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_make recommendations for tne use cf the %=

N\
FROM: CDPO: Rose Marie Depp{A™™
EUBJICT: Arushs wWomen's Participation in Tevelcc-
ment (521-01£2) Project Peper Authori-
zation )
Frozlem Ycour eﬂnrovnl is recuired to guthorize =
Iifs-o?-proaect total Iunalns of $LOO, OOP Srom the
Agriculture, Rural Devalooment znd Nutriticn (ARDI)
arcropriation tc the Gover ment of Tanzernia to exe-
cute a grant in FY 1972 in the amount of 3400,000,
subject to availability of funding, and rendinz expir-
a*ion of the noti‘icat*o to Congress, for the Arusha

-
women's Participation in Development Projec=.

£

Discussion: The Tanzania CDSS submitted in January
1Q emphasizes the prdgrem goal of essistirz the
Gov ernment of Tanzania zccelerate the trznsfer and
adcotion of acproo*iate technologies, services, and
systems to the rural poor. This project tuilds on
the ekperience of the Audio-Cassette Eisfeﬁing For--
ume (906-0001) project which developed ané tested a
me+thodology for involv1ng wonen in 2 process which
erinances their abiliity to utilize the tec::c_:;les, :
services, end systems veing provided by the Tznzznian
Government. The new project would provide AID's
surport to ellow an expansion of activities
pfe) =corox1m tely sixteer villages. It :
testi the gudio-cassette and ﬂinlovue metno

- i

4
used in the pilot phase, modify it as neces
c

[£4]

\!

- througnhcut Tanzznla.

The proposed prcject cdesign is the result of zcllab-
orz=*on between the Institute of Adult Education (TAE)
ng AID. The Government of Tanzznia will recsive

the grant through the IAE. The Director .of the IAE/
Dar es Salaam, through the person of the Resident Tutor,
IAE/Arusha, will implement the project.

The rurpose of the project 1is to encourage ard facili-

tazte local planning, imnlemeﬂu tion ané eveluzticn of

e 1opment projects. Specificelly the rnroject will
£0 an increased aw areness of women of tiheir

(

2
dev
-

—-€2
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votential to improve the quality of their lives through
celi-cetermined zetion plans end zn in r2zeeq csnelila
Ity cl the _L? to provide .adult educatisrn sa2rvices Ry
training of IAE stafl, development oI a Hencbooxk fer
IAZT regional centers and provision of some lczistic
csuprort end commcdities. oo :

in ord

u“_-an.a, ,nc se-,ry oF one IAE ccunterpzri

©osts for seminars end snort.term U.S. or =

try training and study tours, audio-visual
tvic venicles and funding for en indepth =z
AZD liZs-of-rroject funding is cummerizsg @

Techrnical Azslistance . =0,

Trairing ' ot

Commoéities . ) 32,

Evaluation 5.

) Other Costs (includes 51.
contingency % inflat -

TOTA.U i Lgo.

se ijec tives AID wil: provide:
ns,/ Tenzanian enwzrators,

>

Trnird Coun-

ecuivment,

DOOOO

!
I

There are no majcr conditions, rrecedents, or ccvenants
that would delay the negotiation end execusicn of the
’roject Agreement. Approwal of a2 source-crizin waiver
for tvwo Land Rcver venicles and IEE were apprﬂve“ in
tne PID asuthorizstion by the AA/AFR. it (See irrex C of
the PP) .

Project issues are summarized in Part I of the PP,

Tre project commitiee met on Aufnc‘ 5, 1S7S, a
recommended you approve the oroject. It was decided
nio issues were outstandi ing or w* 11 rrevent timely
implementation of trhe rroject.

Recommendation: That you anprove the trojsct saper
anZ authorize negotiszticn of ole agreenant by
gizning the attached rAZF I1II.

ttachments:

.. PAF I

. PAF II

. Project Paper

s>

aw

Clezrances: '
A/DIR:J ?rench_L,;~
PRM:W. Faulkner [ }}.-
ADO.M.?ucns—Carsc-i;é__u
Aruvzrna/Area Coordindpor~—. Zu
EXC:R. Jonhnson G\T'

CCONT :¥. M:llep__
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cation and approval of the cost sharing

~atvicn of negoh';tluns a6 execution of %

~iv-

.1j

FRCJZCT AUTHORIZATIIOK AND REQUEST FOR ALLOTMENT O
FUKRDS - PART IZ :

*

NAM= CF COUNTRY: Urited Rerublic of Tanzen

MAMZ OF PROJECT:  Arusha Women's Da*‘ticipat
: Develaomenu

FROJECT NUMBER: €21~ 016¢.

*

>
..Jo
’

L]

Pursuant to Part I, Chapter 1, Section 103 ¢ the
Foreign Assisterce Act of 1961, as amended, the ("FAA")
I herety authorize = Grant to the Uni ed Recublic cf
anzania (the "Cooperzting Country") of not tc exceed
Four Hundred Thcucana United States Dollars (g-uo C00)
in FY 1979 to aséist in financing certain -o*e_;n ex-
change costs of goods end services reguired for the
project as described in the following paragrezzh.
The project consists of providing technical zssistarce;
goods and services; training and support for the initi-
ation of a participatory development project in aporox-

s
o
-

imately 16 villeges in Arusha Region including (a) non- .

formal education instruction through - seminars and
short-term stucdy tours; (b) developmen:t dreject plan-_
ning, implementation and evaluation in the vrojec

villaoes, and (c) a Handbook for national use by v'errion-“

al centers of the Institute of Adult Educatl y (herein-. .
after’referred to as the "PrOJect")

I approve the total level of A.T.D. approvriaetsd funding
Jla“deﬁ for the project not to exceed Four Hundred

hiova

Tnousand United States Dollars ($400,000), Grant, in
Fiscal Year 1979.

Hotifi-
ement oF

<ne iniil

e b - -

Subject to the expiraiicn of the Congres

l, B

s
r
sectison 110(a) of the FFA, I hereby autho
ol

Agreesnent by the cfficer to whom such au
deleg ated in acccordance with A.I.D. rem
JQLE“& ions of Auvhorltj, subject to the

togetner with such other terms and ccndéiti
may deem approprilate:

~s
"'b
t¥ has bpeen
or

IR R L B B

2. Source and Origin of Goods and Services

Goods and services financed by A.I.D. urncder the Pro
ject shall have their source and origin in tx

ting Country or in countries included in A.I.3S
grazhic Code %L1, ex*eot as A.I.D. may cthervi T
in writing. Ocean ;ipplﬂg financed under the CGrant
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chall be »rocured i. any pllbible gource coun=ry inciu-
dirg —he Unilted Siz'les or the Hozt Zountry. There ic
neraby authorized Lthe [inencing o 1locsl currsiecy costs
ir 2r. z2mount not to exceed $200,000 £ the totel flnan-
cirg of 500,020 provide2 in this 2uthorizstion, :
b. Conditions Trecedent to Disbursement

Pricr tc the Tirst distursement uncer the Grant, or the
issuznce by A.I.D. of documentation pursuani *o which
disourcerent will be mzde the Grantee will, excepv as
the Parties mey otherwise agree in writinz furnish to
£A.I.0. in form and substance satisfﬂcuorj <o A.I.D. a
stztement of.the name of the person holding or acting

in the office of the Grantee togetner w*tq 2 specimen
signeture of each Derscr svecified in such ctatement.

¢. Covenants
A.I.D. and the Host Government agree to _estztlish 9n
evaluation program as set rorth in the rrou_,t Pap

e : ' - - TR
d. Waivers . o o ¥

Notwithstanding paragraph (2) above a source origin
waiver for purchase of two Land Rover wvehicles has been N
provided in the PID 2uthorizetion cable (State £0231) e
by the AA/AFR. ' ' '

%/f’/ézc/ Bl e A

-~ Howard L. Stevefsorn
Mission Directbr, USAID/Tanzania

'\-’
.
3
N
\
-,

Clearances: as cn Action Memorandum
" REDSO/RLA:R. Lester {phone)
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C. The Project: Bk

PART I - SUHMARX”gND RFCOWMENDATIONS
4. Grantee 2nd Imbplementing Azencies:
The grantee will be the Government of +ha Tnited
“-.4011c c Tenzanliz and the primery sxecuzing
zrercy will be the Institute of Adult Zaucation,
(IAE). The implem,nting Agency will-be the
ZAZ/Arusha Revlcr Office through tne verson

noiding the office of Resident Tuzor.

B, Recommendation:

1., That a grant to vre Unite’ Fep blic of
Tanzania in the amount of $4C0,CCC be approved
for the Arusha Women's Particiration

Deveiopment Project,

2. Por the reader's information a source-
origin waiver for two Landrover wvenlicles

and the initial envirormental examination
were arproved in the PID autnorization cable
STATE 202921 {contained in Annex 7).

- -

Llthough rural women are resnponsible for most
Ifocdé crop crocuct*on, care of children, rovision

<--3

of Tirewocd and weter, cocoking, cleanins and -
weshing, they are not involved in _centifying

and planning of devel opmen,aL rrcjects. UELID

Tinznced 2 pilot prcject in Two villzzes of Tan-

zanla s Arushz Region to assist in identifying

and testing of Methogologles which mizht helT women
recognize the importance and viabiiiiy of their ’
role in development. A successful process of
dlalogue, problem identification, action planning,
rroject implementation and evaluzation wes initi-

ated and continued after the end of the rilot

nroaect.s__

The proposed nroject wouléd prov ide assistance to
the Institute of Adult Education (IAE) to expand
their capability to villeges in Teanzania and .
initiate the same process of project identification
zlanning, and evaluation in aroreximztely sixteen
additional villages in Arushra Regicn. This is to

BEST AVAILABLY (OF"’
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be sccomplished through provisiorn of technicszl
essistance Ior the IAE, tralning fer villaze .
Sroups, leaders, and project sta;f and the pro-
vision of certein commoditles, *ncll ding zudio-
Tisvel squivticent and vehicles. A sursmary of
rcject Contributions follows:

¥

AID certributions’ (ooo's
Technical Assistance - C0.C .
Training ' £5.0 -
Commoditie c.0
Evaluation 5.C
Contingency 15.C
Infletion -35.C
Total LC0.0
IAE Contributions
Salaries " 32.2
Local Procurement 20.5
Women's Labor 75.5
Inflation 12.5
Total CIEII
. TOTAH PRCJZ CT $502 2
. Sumnary rFPincings: .
The USAID/Tanzaniz project committee has reviewved
-h:- project and*'find it consistent with Tznzzniz

igs?

—evelooment policy and goals =znd the Missior
=ss* tance strategy. The technical gpproacih es
teen found sound based uron the exnerﬂe ice of
the pilot proj eﬂt and final p*cde evaluation.
it is a2 project which is the Tea ccstly ¢f the
alternative spproaches.

The project is socizlly and environmentally accepi-
zble to the beneficiaries as project activities
will be designed and undertaken by the project
beneficiaries. Appropriate technical advice for
the self-help development projects is avzilable
from Regional and District personnel, on-agricul-
tural, health and water technologies (see Far:t III,
Troject Analysic). The Committee hzs reviewed the

BEST AVAILABLE COPY
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criteria for selection of villzges to partici- -~
vate 1n the project and find them adeguate and
acceptable (see Part III, Sccial Zcundness

Paytl 1}-5.1 S5 , .

'r.e project meets all applicadbie stztutory cri-
teria (see Annex E). Plennirg 2nd costing reguire-
ments of Section €11(a) of the 1831 FAL ere con-

sidered satisfied (see Financial Plsn, Part IV) &=
with respect to the Host Country Ccniribution
reguirement o; Section 110(2) of the FAA. Tan-
zanian irputs are ectimated =zt 25%. The leiter
of recuest is cor.tained in Annex E.

Q

n
n
<

¥. Issues

There are no outstanding issues.- The issue raised
in the PID with respect to A.I.D. “‘ring of techni-
cal assistance team has been resolved IT Host
Country contracting is not pcssible ?SC's will be
regectiated directly by A.I.D. AID/W has iancreased
the Mission PSC ceiling for FY7O funds to 21llow
negotiation of contract with the .expatiriats staff.

-The Project Commalttee meeting on Auvzgust 15, 1979, i
examined the following additlonal lesues. P .

T
1. Hest Country Contribution - The cormtribu-
tion of vilisze women we~ Judzed to te =2 -
reasonable e€cstimate of IZgbor, time zrni re-
source commitment representinz z lezitinmate
assessment of Host Countr Contritutions.

2. The possibility of overlaz %I
lar ectivities of the Arusha Regi
and Village Development Project (
Thls could cause confusion on the vart of
villagers and could make evaluzticr. ¢f project
results difficult. It was decided this was

a project implementation acticn and problems
could be avoided by close liaison with Regional
and District officilals. Since activities in
the ARPVD project are limited to selected
villages ir three districts, it was deciced
overlap should not be a prcblenm.

BEST AVAILABLE GOPY
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PART

.

~ha

"3. Coordingtion with the Rezionzl Authoria.

ties - The P1D was translated into Kiswahili
and corles -were rresented tc the Regional
Yarazemaat Tewm =nd-Reglonal Develzpuant .
Committee by ithe Besident Tutor of the Insti-
tute cf Adult Tiudation who is a memper of
totrn. The prolect wias p*aaen:ed s part cf
tre IAZ's plan for activiz: in the cvrpeconing
year. The vroject comm’+‘ee wgs satisfied
that coordination was rnot an issue

(9]

. rroject Evzluailon

L)

l)

e evzluation errangements are described in Part VI,
ne Froject incorrorates an on-going evaiuvstion
system. Baselire Zdzza will be obtained during the
v*llage needs surveys. Project staff will prepare
annual eveluations. 2roject evaluztion summaries
will e prepared, bzsed on these documents with the
assistance of the A4.1I.D, Area Coorcdinator in Arusha
ard the Mission evaluation officer. A final in-depth
svaluation will be rrepared oy the IAE Research and
Planring Department in collzboration witn the Missicn
Evaluation Officer.

II - DESCRIPTION OF THE PROJECT

‘of their roles to tr
‘as a wnole. The cruciel questiion here 1s one of -

A. Tne Prcolem anl Fesponse

in enatling rurzl Tanzanian _
me aniﬂz-ul’v ir matiers affec-
es and reccgnize trhe Imporiance
eir Tamilies and the “ounury
~

wemen tO par: e

ting their ca

IS IR

participation sinze in reality the ctroblem is
wersened by not irvolving women in the active
plarning, monitoring and eveluating the various
Drojects undertaxen in the ccuntry on their be-
rall despite the Tzzt that women zre alvizys on
the forefront in *the actual inplementation of the
saild plans and projects. T

Historically Tanzariian rural women have ccnsis-
tently been prov_u_ﬁg the most essential support
to the develovment of the ration in various dimen-
sinns such 2s bearing and caring of children,

BEST AVAILABLE COPY
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fotohing water and firewood for mezal prepzrztion

=4 gctively labering in.the fields Jor ihe Tro-
guction of commodities and goofs for <the nztional
economy. Just as was dcne in the piliotT precject,
tnis project will focus ‘itself towardis rural vioren
2onscientize them in veconming elffective cdegicion
mazXers in matters alffecting thelr lives and enable
them to initizte self-determined action rlans and

zclve scome of their rersistent sccic-eccnomic
wrovlems. :

Tne pilot project which was furciioning in Arushe
Region (The Audic-Cassette Listering Forums Proj-
ect - Project No. 906-0001) helped to start an

-educational program for women using small media

resources, namely audio cassettes, in the frame-
work of discussion groups. This was z foliow-up
oroject of the successful Tanzania Radio campaigns,
namely "Mtu ni Afye" (Man is Health) and "Chekula
ni Uhei" (Food is Life). In these nztionzl mass
campaigns radio was the basic medium used, hov-
ever audio cassettes were the bzasic instruments
used in the pilot project. ne nilot project goel
vas to improve the guality of Tarzanie women's

and their family's lives by having better access

to basic human needs and being more self reliant
in terms of confidence to influsnces =xelir

It is this latter part that cells Ior more 2iten
ticn to this follow-on project.

The Arusha "Women's Participaticn iIn Devslooment
2roject” will inclucde approximstelss.sixteer aril .
lages over a period of three eugr‘éil}la éwhﬂg £ w6 Jear
will participate as control villages without
cassettes. Six villages will be addsd in each

of the two successive project years. This pnasing
1s possible because project activitles become

self supporting after a2 year or so. Project
zctivities and implementation will follow nmore

or less the same design as the pilot project (see
oroject model on the following page). However,
the follcwing aspects will be added.

(1) Preparation of 2 Handbock for Participatory
Sevelopment Programe which incorporae: informa-
=ion eand coaclusions from ACLF/Fazse one, cther
warticinatory projects conducted oy IZAE such es
Chiwandz in Songea anéd Kyegate in Musomz and
otner such projects conducted in some cselected

- N e N
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Triz Trojeet stall wlll work closely with Reziopel, Tiis-
trice, and village lieaders;-llase with U%;, *cprtify
v1_leges, and selest grour leaders.
GROUP LEADERSHIP SEKMINARS
CEZZZ2VATICH/RZSOURCES SURVEY
' : N
Ciscussion with Facilitator/ Villaeze Survey - Villegers
Cceorilnaizrs Icentify neecs, Prctlems
end Priorities
Ceript tifting - Visual Procduction

o
&l
1
o

CASSETT:J?APL PROCUCTICE

@
4]
Q
<
')

MIETINGS ﬁrm DISCUSSION
TAFE T ":IS:I‘LRIEUTION

~D

. 3RCUT DISCUSSION .
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developing countries; (2) the addition of the
full time IAE counterpart as Administration Evalu-
aticn Coordinator who will worX closely with the
Project lMzrnerer end vvho is to essume Tull resvon-
for project _mpletentat;o: in year -
) & vigorous evaluation of the role in
ttes in the project process: (4} expan-
EYCUr aderc'*ﬂ Ltrzinins 1t Include
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rission program goel is te acceleraise the
transfer _qd =eoption of approp**a-e ené improved
technolcgles, services, and syetems %o the rural poor.
This project contributes to this strategy by using
educational methodologies which w111 ‘enable women to become
more confident and more aware of their own and others
resources which can potentially improve their lines, and
thus facilitate their P
access to improved technologies, services, and .
systems. Project activities will sncourage and
facilitate villzge level local plazring, ‘mnle-
rentation, and evaluetion of development roje
on a participatory basis. This is <o be acbieveu

oy prcv‘ding AID and IAE resources wnich should

+ g
el
) (D

lead o the following: (1) An:increased aware-

Tness mouo village women of thelr roteniial to
improve the qualitj of ‘heir lives =y *“"olviJ°~

——-

women iIn Zevelopment projects thet weuil sther-

\Iv- - -

vice Te tlanned without ,neir rartizipz=ion;

(2) to heve women play a role in initiszting some
self-cetermined.ection plans thet wouldé solve thelr
verceived needs; (3) to develon & Zrocess of com-
munication that is dependent on dizl zue and group
action; (4) to evaluate the costs and effective-
ness ¢f eudio cassette technology Zor development
educaticr in rural Tanzanis (see Technical Feasi-
bility, Fert III C), (5) to increase the capability
of the IAZ to provicde village level 2dult education
services; and (€) to publish e Herdtook ;1th a
description and assessment of perticipatory
development approaches in Tanzania end in o*her
developing countries. "7 " . : s

n*s project empnasizes educational zzrroeches which
enhence the ability of the village women to undertake
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problem solving actions. This is based on the

gssumpticn that develovment needs are test defined
uy the people and should be addressed 2% the
Jocal level witn local resources. This assump--
tion is compatible with the Tanzanian development
Zogl of self-reliznce and self.sufficiency. The
curpose o7 thne urouecu, he--_cre, is to encour-
2ge and fecilitate loczl plerning, implezentation,
end evaluation of 5°’f;he lp developmert nrojects
co that vizble self-help an® Income gensr n
activities willi e undertaken.

m
'.h
18] (

-
-

It 1s not possible in this project to define
cutputs in terms of numbers of bulldings censtruc-
Ted or number of participants treirned. This is
princ1va¢vv ueﬂause the project purpcseifully

eeks to nzve "outputs" determined by the partici-
nauinc woren; end uherefore,-i* w111 nct be pos-
sible to oredict exactly what activities w1l; be

-urdertaken. Hcwever, the experience ¢f the ACLF

pilot vroject gllcws some reasonable predictions.
For example, wonmen defined the fol-oxzng eriority
problems: lack of pived water, lack znd non-use
of - latan--, lzck ¢of child care and hezalth facili-
ties, posr -nuirition, drunkennees, lze of trans~
port, and 'r~uff;cieh, food and eclothring. Most
importently, ir this Drodec¢ the n ricrities were
set by viilage weomen and not by the ACLF =

or project fesizn team. Consequently, %<ne resul-
ting development rrojects that were underiaken -

building end stocking of a village cocrerztive
csteore, grous f;r:iﬁ;, ouilding of lzirines, pro-
vision of z watzr pump - all were solutions devised
by villagsrs ir. resnonse to those sesif.istermined
nrlar*‘y rrooleris, Therefore indicaisrs withir
the project cunnuit will be verifief ty the cumber
of activities <that will lead o the izpch-ment

the qualiity of 1life and that the size z2nd num-
ber of group actions will be raiseld as mcre viomen
make use of the audlo-cazssette and dizliogue

techniques.

Cutputs heve beer defined in the logiczl frazme-

work in terzs of number of women's groups end
other verifiable indicators. This inclu&es«an

output of the project which will be a {fisl2 s orker.s.

¥ndbook cn Participatory Development Approaches.
Preparaticn of the handébook will invelve research
cn similar srojectis in Tanzania ard irn cther

developinz 2ouniries. This will entzil visite to
other projzcz sites and interviews with nroject
leaders ani participants. The hancdtooX will be
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a step-by-step document on how to organize seminars,.

conduct needs assessment surveys, and develop tools
used, encouraae nroject participation znd ‘articu-
late) verceived needs, problems, tne*r =olutﬁou-, :
and nroposed actions. The preparation of the hand-
Took will constitute an impertant ccmponen: or 2
Tolicweon eriivity and will be used 2y voin the

ZAL headquarters az well as the 2C regionzal centers
With csome assistance from the Arusha nroaect staff
this project has the potential for exgzeansion
“hroughout Tanzaria. '

Several seminars will te con&ucted Yy the IAE and
the AID-Furided project stafif for the grour leaders
identified by the UWT v1llabe grours. Seminars
will be followed by village visits by orcject

staff ana additional seminars will be held as the
need arises. Training will glso be vroviced to

the project staff in the form of seminars, periodic

.workshlps, and short courses. Funds are also pro-

vided for in.country and third-couriry study tours
wnich will acqguaint project staff and participants
with similar efforts and new problem solving ideas.
ther inputs include logistiﬂ support for project
staff and limited commodity inputs for audio-
visual eguipment, two project vehicles and camp-
ing equipment. The IAE will provice support
staff, office facilities and operating costs for
one vehicle. Other inputs such as credit, famm
supplies ané health services are aveiiztle to
villages in Tanzania from other institutions. The

project sta2ff and the IAE serve as rescurce linkers

vy assistiing villege women to ideniify and utilize
these resources. Thus it 1s expectel, as in the

pilot project where the women sougnh: cn obtained
other donor financing ITrom OXFAM for steocking the

store and technical advice from health agricultural

extension agents, the Arusha Approzriste Technology

Project and the Ministry of Water, Edergr, and
Minerals, that. the project participants will bene-
fit from existing services. The idea is vor the
villagers to identify such institutions ané¢ how

best they can ut171ze them.

AID inputs include salaries for the project admini-ul‘

stration/évaluation coordinator, the 2dult Educa-
tion Coordinator and Adult Education Coordinator
Counterpart and several enumerators; two vehicles
and operating costs for one vehicle; audio-visual
eguipment; production cost fcr the h,“aoooc, the
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funding Tor seminars and in-courntry zné thirc.
cour **y training. The IAE. ulll contribute sala-.
or the Resident Tutor of the IAE/Arushe who

=erve ac Project Meneger, and AdminissS ator/

”aZiCL :GO”ﬁiSa*\” uﬂ""tn*oart, sz typist, =
.y end an gcecountant, 28 well as, cific

furni ure and opera *1pc costs for ore

. V;llﬂfe ”“~en’:ill erViAC ~nelr tine,

anf in gome cases, land cr othsr carnisel
s .
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III - PROCICT SPECIFIC ANALYSES

L. Zcononic ‘Analysis
- "AID : ]
ta]aproject costs have been estimated at $500,000,

including the Tanzanlan Government contribution. .

There will Te direct project aciiviities in sixteen

villages. Dased on the experience cf The dilot

prcject, apnroximatelj 12C women -per villezge are
nxpncted to participate in the v*llage neetings

and project activitiies. Est_:nau:.r.c tetween 5 and 7*

family members per woman, project ﬂos s would range

from approximately $3L - L7 per veneficizr; These

costs are nhigh but do not accocunt for D”O‘e

outputs, such as the Handboox and‘ﬂ"aWuat icn

-., v

.hﬂlch will lead “c an increased capatility of tle

JAE to provice services throughout Tznzaniz, nor Jdoes
“hig. “estimaie relate Costs t0 tessinle =3di-
tionel benelfits resuliing Ifrom directiy procuctive
villege activities that will be undertzken as &
result of this activity. The pilot szgtivity re-
sulted in several income genersting zctiviiies,

e.8., building of a village stcre, coonerative

gardening, making of clotheu. Since these activi-
ties will be defined and initiated by the villagers
during project dimplementation, it is not vossiblie
to estimate a cost benefit relationshnip.

*¥The estimated size of the nuclear family in Tar
zania is five people; however, a BRALUP research
paper (Paul S. Maro, "Populatior Growth and Agri-
cultural Change in Kilimanjaroc - 1£20-1570,'
December, 1379, ». 18) states, "for Kilimenjaro,
the average family size was found to be seven
people.” Using a Tamily size of five may there-
Tore under-estimate benefl,s ané cver-estimate
coste.
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Alternative design strategies were examined and
the team chose what it believed to be the least
costly 3¢vyrnative. Specifically, tc train villace

woemen in proziem identification, action plenning-
=né eveluaticn of their activities Group leaders
and facilitatore are needed. Saveral zoproaches
zould be taxen: hiring and trzining ol new IAE
staell to undericzcke these esctivities ir the villages,
“rgining oFf agricultural extension or health ner-
zennel, or ireining of villezge women. CIince the
iztzer dmpliad no recurrent costs f£or seleries,

this metnoc¢ was chosen.

- -

udio-visuzl technologies other than csszette

recorders ard still cameress heve beern usec in other
adult education projects. These include video
tepe machines wnich nave been prover. to te an
eifective to0l for problem identificetion and
communica*ion of ideas (see Part. III, Technical
asmbillty) This equipment, nowever, is expen-
ive, dirficult to ﬂelntain, and rec"*res highly'
trained technicians to repair. The rilot project
demonstrated satisfactory.performance of the L
cassettes, the availability of repair facili‘jies,
snéd project perticipeants were able tc learr ickly
+vo use end maintain the equipment. This Trsoject
#ill also allow testing and eveluation 2 the
nypctnesis that such eguibment significantly enhan-
ces the ability of the project to-achieve iis pur-
coses. .Iwo ccntrcl villages, without cassettes,

f

will perticipate in the vroject. Trnis control will:
-

- b RPN £
-ta“'c trne Research Depariment tc 2

- i e w (e a::ea ..... F l‘l;.ﬁtne
re <echnsclcgy is ‘earlole ccet effeziive and
aouroor;at° for use tnrouahou; Tan aniz, ~ '

Zxzatlriate tecn;1ca1 assist “ﬁa-h&s tean k

R~
-

a7
ep :
& mirnimum. Two persons will te nired for 27 months:
each. Orly-persons already in Tanzaniz and with.
Swahilt lanngS° capability will De corsidered for
enployment.  These factors significantly recduce |
transport costs and loss of prcductive consulting
time because of inadequacies in languzge or cul
tural adjustments. Further, these 1ndwv*o.uals‘ ,
terms of reference will primarily cell for train-

ing of Tanzanians so ‘that.a host country capability -

can be built and rewain in place after term.ratiop
o the project. :

Zor these reasons, tb projeﬂt is considered to te
ccst effective and economically sound zessistance
zcoivicy. :
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=. §pcial Soundness Analysis
1. Villege Selection

The project will funetion in the Lrus=hs
Reglon, Tanzanie, in eppreximately 16
villeges over a three-year pe*104 These
v*llﬁ°es will be chosen by the Rezgional end
D*strict authorities in cvllaaurat*on with
the Institute of Adult Educati ion, Arushe.
Based on the pilst preoject reccmmendaticrs,
the following crlteria for villaze selecticn
will te teken into consiceration:

. Tre participating villages will
have had little or no previous cn-going
development assistance.

b. The participating villages #will e -
those with btaslc needs, e.z., increased
food production and improved egricul-
tural nethods, improvement of healtn
gservices and/or prectices, increased c
oprortunity for income production, ete. e

i L &. The participatinf“vfllagec will be
ready fcr change in that theyr sre recep-
tive to the project but will nct “ave : :
yet found the means or zcguirad gon- B B
ceptuel or tecrnical skilis re: i L
for =e1f-determined, self.sust
developnrent.

2. Beneficiaries

a. Rural Women

In the past there has teen the tenfency
to focus development assistance efforts
toward the rural male, primerily tecause
of his position as the nead of the house-
hold and major decision meker. '

Yet, woman play an eguel, if not mecre -
important, role in determining the actual
welfere of their femilies. The, care

for thre children, prerare the mezls, are
responcible for fulfilling Lthe health

law -

needs of their lfamilies and take egual
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~initieting with them self-determined act

-13-
or major responsibility for food and
cash crop production. Some women's
involvement extencs even Turther through
taeir narti ir:::o“ in crafy coonera-
tives esnd community self-help projects.

wenentec Involvement is essgsntial o the
rmzintenence of thelir familis:s erd to
community development, ye: many women
~ave ramsined uninvelveld in Zdevsloument
srazrems thet ccuid incrcsss thelr
elfacziveness in tress nailionzl duilding
aztivities. In some cases’wvwemen have
tear hesitant tu particire=<e., Tseling
“rey neve little or o Infiuerze on their
v or their communisy's d=velosment.

In cther instances, cevelognent programs,
wnich concentrate on ed“ca:irg the rural
rzle, nave not invited ineir participation.

n centrast to most development efforte,
the rroject will focus itsel? “zwards rural

wOmen &nd assist them in Tecominz more
effective in providing Tor their families
and in developing their communities vy

vlens to resolve their nerzeived needs

Triese rie€ds will Te Zetrrrminec tnrougq
commurnity surveys o de conzucied shortly
2fter the rroject ccrmmences, ?rom experi-
znce in Implenentinz the =iiot nroject,
nIwavar, it ic anticipslel thost likely
Troslem areas will include inzceguate in-
come Tor food and c¢lithinz: izcox ol sani-
zetion with respect To wst=er supply end
weste 2isposal; lzcex of irnfcrmation reaaru-
ing neelth and nutrition prac'ices, and
agricultural methods; lack of generzal

health facilities ang, ir particular
special medical scervices Ior mothers and
children; drunkenness; ané cverpricing of
commodity goods. :

Y

4,

/¢

To help rural women solve procliexs, sucn
gs these, the project wills

i. Bpssist womer to crzenizs them-
selves into funciioning development
zrecups at villzage level.
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2. Assist women to determine
defire, and erticulate tho
- lems, concerns end issues wnich are
perceived by them as being priori-

ties for sction.

[4;]

ld [
.1 .
Q
!

3. Assist village-chcsen women's
leacders to develop corrmunication,
acdul= education snd cevslopnent

progrzm planning, Implemeniation
and evaluation skills..

Ir s b

L. Assist women Lo develecr eppropri
ete action plans thest utilize local
‘human and materizl resources.

o

5. Assist, as.needed, the women to
ldentify and utilize govermment exten-
sion personnel ané other resource °
persons.

6. Monitor group activities and, as’
necessary, offer practical advice
for the improvement of leaZership
skills and/or effective project “lan-
ning and implem-nta:;c“.
T. dvaluaye, w;tn'*ke :er,,;he
progress they make in achie
self.letermined zgoals znd In ausess-_
ing the effect and elleciivengss ol
the yrojecn precess in fzcilitetling
their individuzl and coilzctive initi-
atives,
An often expressed concern among develop-
ment progranm planners involves village :
men's reaction to village wcmen's actions;
many fear that by focusing <evelopment
programs toward the rural women, rural men
feel their authority is being threatened
and eroded, and thus will be apt to ham-
per projnct iﬂplementauio“.

Pasu experlence in the pilot $roject has
shown that, in fact, "ilxabe men often
openly welcome their wives'! participation
in activities that could Improve the qual-
ity of their families' lives. 3=y initi.
ating income producirng activities, women
are no longer dependent upon their nus-
bands for money to buy food, clothing
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“and household necessities.” Improved = -

‘proved agricultural methods result in g
‘higher crop yield and thus an increased

b. The Institute of Adult =duczzion

- were quite outstanding. During the "Mtu. -

health and nutrition practices means
less time for the women at health cen-
ters and more time to care for thelr
families end worX in the fields. Im-

fanily income. As a result of these

benefits, few problams in thls respect
are anticipated.

- -

The Institute of Adult Education will
participate in the planning, implemen-
tation and evaluation of the entire
project. This involvement will help to
develop the IAE's cepacity for continu-
ing the core project as.well as for initi-
ating similar projects in the future.

The project is particularly relevant to -
the TAE which has conducted groucr/media
programs in the past and vwhose commit- -
ment to participatory development ex-

tends to thelr conscious attempts to I
involve women at all levels. This . L TR
commitment is most clearly illustrated ) B
by the initiation of two mzszs radio )
campaigns that were organizei by the IAE
(in cooperation with an=irter-ministerial.
network that extended from ths national
level to the local level) that emphasized
people! participation at 2il levels.

The campaign toplcs were "Mtu ni Afya"

Man is Health)* and "Chazlzulza ni Uhai"

Food is Life) and the cczmzunication

stratezy utillzed was 2 comvination of '
group discussion and media tools. S e

The campalgns were successiul oxn many

- levels. Millions of rural people partici-
~pated in the discusslons which resulted

in observable changes in health and
nutrition practices that, in scme cases,

ni Afya" campeign, for exemple, hundreds

*The literal translation is, "Person is
Hez1lth"
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of thousands of latrines were constructed ‘
and over fifty percent of the partici-
pants began to boil thelr water.

But, one of the least mentiocned, and yet
most significant achievements of th
'\ﬂ'““p" ha

cempalisme, was thelr inclusion of rural
women in every zspect of pianninz end

.imp’ementapioﬁ; Women partici uaoed es
“rainers of group leaders, actors on the

raqilo precgrems, group lesders, writers
of the study guides and radic scripts,
and as evaluators. “In all, " fifty-two
percent of the participants in the "Mtu
ni Afya" campaign and epproximatel:r
fifty-four percent of thne paruicinanus
in the "Chakula ni Uhai" canpelzr were
women (Hall, 1976).

Thne success of these cdmpaigns in reach-
ing and mobilizing the rural vecple of
Tenzania is reflected in a suggestion
made by the "Chakula ni Uhai" evaluators.
They provosed that smell, localized
progrars be initlsted to continue the
momentum of lea”ninB and, esvecially, to
ennance women's continued rarticivation
in self-reliant, sel?f aev=1on:en- Dro-
grams (Mahai, 1975). = o

The project will assist the IAE to build S

up i:s capacity for inltiziinz these

loczlized rural develspnment Tireogrzms
througn:

(1) The continuous ang zotal Iinvolve-.
ment of IAE personnel in 2ll zspects
of the village level project planning,
implementation and evaluation.

(2) Providing short course training
to build upon anéd enkance the skills
of the IAE personnel.

(3) Involvzng the IAE in the research

L7 and preparation of the Handbook on

Participatory Development Approacnes.'f

(4) Establishing village consulting
teams who can be called upcn by the
IAE in future sroject exztzn siorn.

-~
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i ' (5) The phased withdrawal of :
‘ expatriete involvement, ‘thus - o -
ensuring that the steff gain ‘ :
experience in ell aspects oF
project coordination bhefore
outside support ceases.

ndiitionally, the project will =g

o s
the IAE on a nationzl level thrcugh

(1) The distritution oI ire Zzni-

boox on Participatory vevelodsent
. oo - Approaches thit cen be-utilized

by the other regiongl offices in

vlanning, implementing ani evalu-

ating their development programs.
(2) Treining regional IAT staff,
as recuested, in.the droject tech-
niques and by offering to advise
them on initiating rural develor-
rent. programs.

3. Ccmrmunication Stratagy

A communicziion strategy based upon the actiive
- ;. .particivation in the develop-men* rrocess 2y
' 21l those concerned has teen develcopzd and
will b2 activated on two leveis:

oV}

2. Liziccon with ZRegionel ari Tlstrict

Officieals

r

In 1971, TAXU, the then rural rTzrty oF
Tanzanla, issued "Mwongozo". (tne TANU
suldelines), followéd.by the Policy on
Decentralization in 1972, Both 92f which

. viere policy statements that called for

- a renewed emphasis on the people's
participation in the decentralization
process. Out of these declarztions
develored what might be called 2 simul-

.- .. .. taneous or dialogical communicetion .
7. - model - with dialogue in -the Tesnzanian =

context meaning ecual reciprocity. The
gzoal was to stimulate critical self-
generated oplinion messages from the pop-
ulace so that messages would flow in
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two directlions. The government, the
people "in control" were to become a
responding n2c well as a directing tody.
Tne dichotony between those whd possess
knowledge to "extend” and those who
"3o0 not know and must be taugh:" is

IR 2 ca b = v P 3 L Sm-e ’

thivs elinirated. The exmpresis of devel-
\ o, - - LN . ~ Py 1,

opmer.! Yteszsr. so focus or. & model wnict

centered on feople participation in 211

zspects of developmarnt.,

The oroject will attempt tc Jacilitate -
this prrocess of twd-way commnication
bYetween governmeni oIficizis and viliazgers

(8]
o
<

=

(1) Maintaining continuous and
close contact with Regionzl =znd
District officials regarding the
progress and results of the pro-
Jject. . :

(2) Acting as a ‘liaison beiween _
government officiels and villegers. -

(3) Assisting villazgers fdentify

and utilize, zc necessary, SOvVern-

ment extension vergornel ané other .-
government resource persons. S -

eople are O be 2blie 1o develoo
have power. They must be able
to control village communities. And -
they must be able to nourt effective - S
pressure nationally 2lso. Thne peoble ST
must particlpate not Jjust in the ohysi- '
cal lavor involved in ecoromic develop-
ment, but also in the planning of it
and the determination of priorities.
At present the best intentioned govern-
ments - my own included . too ezsily
move from a conviction of the need for
rural developnent into acting as if .- -7 - = .- B
people had no ideas of their own. This -~ . -
is quite wrong. At every stage of
development people ¢o know what their
basic needs are. And Just as they will
produce their owvn food if they have lancd.

>
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so if they have sufficient freedom they'
can be relied upon to determine their
ovn priorities for developmernit and then
vory for them." (Nyerere, 1G79)

The project will respond to this call
fcor increzsed partic*pa*ion of the people

in rursl “fevelapment bty iﬁ?“l?lﬁ; wnem

in t.o-plenning. implexentztiorn. znd evalu-
ation of developmenu activities that

serve %o resolve their percelved pricori-
+ies.

In order to achieve this, ° .

the project will vtilize a2 process of
develorment educztion that was desigred

by the Brazilian educator, Pa2ulso rreire,
as a result of his development work in
Latin America. Celled the Psycho-Social,
or Dialosue Method, this process assists
veople. determine. priorities, recognize
needs, utilize local meierizl resources
and human expertise. ané Zevelcr and
implement concrete action plans to solve
their priority problems.

Trere are four sevarate, yet inter_related -
reses of implementation:

'd

The Community Survey: Lisiening aznd
Cbserving .

Lction Plan Develorment: IZeflection
and Anelysls

AcTmior: TImplementinzg Soilz _

Evaluation: Reflection ana Plznmning

(1) The Commurnity Survery: Lisiening -

‘and Observing

The comunity survrey is crucial to
the successful implementation of

the development process. I the
project coordinators are Lo asslst
the varticipents to responéd to and
resolve their major rriori ties, they
must first understarnd the community .
i1tself. "It thus becomes of uimost
importance that consideration is
given both to what the community is
doing and why, and how the community
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members perce*ve themselves irn their

— e
1 e

sccial resgslivy.

(2) Survey of Generative Themes

More ‘znd 1idre géulT selucgiores
arg becoming swsre of the Jac:
+het peorls ueuzlly zc* on

those provlenc, Issues and
concerns they fea2l mocst strornzliy

about. In oréder-to determine
whese ce;erat‘vo “hemes of con-

cerns and en:;:: the cocamunio
ty's nrior; ies :ne coo* iinaa
tors enlist tbe slistance of

a ¢ross ec+101 o’ the community
to conduct a "listenirg® survey.
Implementiu; the listening survey
entails four weeksz of the commurity
survey team aencers going zbout
their daily business, but making
the attemp*t to listen for andé ‘
remeriber tiie comments peorle.

meXe wher speaﬁ;:g with strong
feelings about their lives. S
These comments _zre then discussed
and recorded &% regulzrly sched-.
uled mee*ings. &t the end of .
the survey, thzs major trenmes of

U =S ¥ 4

concern ave €.12rged znsl pricri,
2 B -—- - -~
vies for eciicn ars= estatblisned.

(v) Survey of Communizy L
At the same time, the survey team
and coordirators a*te~o to col- .
lect informszzion or the communi-
ty's customs and pract:ces rele-
vant to the six areas of life
common to all commaﬂities:
Family, Subsistance ducation,
Decision-making, Recreauion, and -
Bellefs and Values. Emphasis is
vplaced or. determnining what the
community doee, uvnderstindéin

why a community does what it does
(the economic/zolitical reasons
and culturzl rezsons), =ni
analyzinz <he ccrsesue..ces of

the community's actions.
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By the cdmpletion of the

survey. the coordﬂrators,
2z #ell as the surver tean.
have gained a comprenhencive
uwderstanﬁ*n" of the partici-
rs4ing community. Thic urder-
stending Torms the tT=zzig for
subsequent progrem implemen-
& ode
v&CT0oN.
() Aczion Plan Develocmant:
Reflection and- Analysts
The next phase oI the troczss is fo
assist the community Lo reflect uporn
- and enazlyze its exista.t gitvation
and develop approprizte action plans

as a2 prereguisite to provlem-solvirs
action. This is achieved zhrough
the formaztion of communitir "eculture
circies,” or discussion zgroups, in
which the participants enter into

analrtical dialogue.

To facilitate anclv is, the coordira- :

tors of +he prog m. prepare codes” _ -
based upon the ch osen oriorities. A -
code’.c2r be 2 skit s-ticture, story,

song, tered socio- dra:a or photo-

reapn. It does not giwve inlormation )
or £llutisnc Lu* rather razlays. or S
"mirrors  the trohlon ne 44 4s :
oceurrirg in the communisy.

The group discucsion facilitzator

uses the code with ths fcllowing

guestions to provide the pzrtici- E
pents with a focus Ffor dialogue: -

-What do you see qanpe:1n;°( flec-
tion on the existent situati on)

-%Why 1is this happening? (Analysis
of causes)

-Does this heoven in cur situation?
(Reflection - moving from the
"imaginary" situation to the realiczy

b

-What problems does this cauca? .
(Anslysiz - icdentifyirng consequences:

WBEST AVAILABLE COPY




-What are the root causes of these>

- problems? (Analysis - identifying
root causes)

]
1

nat can we ourselves do adcu: this
tion? (Action plan <evelopment-

ng from reiflection and anzlveis
fote!

lem- solving plan a.e*‘c’oTw ant)

Howm
O QM

ot

Throuzn tﬁ&s comtingtion of reflention
ard arsliysis, the particrants "decodify”
“nelr existent situation: they tegin
0 not only focus on whzt the commun-
iy s ;oi.g. tut they =1lso segin to
tnzlyze the ccuses and consescuerces
o7 +he cormmunit 7's actions. Ls the
discussion proére-ses, the partieci-

Tants becone avare df -o:al e“ser**se,
ot within the vommunity enid within
the culture circley an‘ sc, in other
words, they begin to know that they
¥now, and that they themselvss zre
capable of ecting to trznsiorm their
lives and environment.

Crice this realization has occured,
zction planning tekes prizce. 3Because
tne particpants rave a’ eady thoroughly.
enalyzed their ex*s s*tu=uion, their
concerns and their *eco r*e , 2lans - :
are developed which reflect local needs,
vitilize the availatle rez Va
rnich ere Lhag zrnrogrizte

1 - lb

s

<0 *he problemn.

Teflecsion ani zrzlyelis thus emerse
.28 The corrnerstone of the develorment
process, assisting the perticipancs

to "uncover® their socizl reality -
rrot as scmething wrich Is, but es
‘somethir.g whicn is in ths maXing"
(Freire, 1975), and in the process,
discover for themselves their irdivid-
uz2l and collective potential Zor
becoming actors in determining the
future course of events that will
srape community life,

(3) Action: Implementing Solutions

Tre comunity membhers thin proceed to
implement their »lzns. The rroject




-plan are made.

coordinators monitor the progress
achieved and, as needed, offer advice
to the partlc pante.

Sometimes a rlar will czall Zor cobtain-
ing zdditiornzl informetion. In Zhese
2z5es, the projfect coordirztors
ssgist the partiripernzs ¢ “dentifly
snd utllize resources outcsicde of the
conmunily, for exompls. goverromert
sxeneion parsonnel. This rew
informaticn is zssimilzted ints the
gereral zction plan z2nd sciion imple-
menceticon contirnues.
(4} Svaluation: Reflez<izn and Plan-
ning -
Tne final phaseé of the process entalls
reflecting on tne deveiopasnt activi-
ties which have been initia=ted and
evzluating the effectiveness of these
acfi""ties in achieving tre partici-

pants' goals.

ke

It is essential that this step not
bz omitted from the ceavelovment

process. The need to constsntly
evaluate itne Progress heinz macde

is important when implemeniing the
individual zections that corntritute

t0 problem-solvirnz., Zus. iT ke
eomrenit is t0 gein elizeriznae in.
tlanning and implementinz their own
Trograms, tney must zleo Tericdically
stop whai they ere ¢oing, ra2oonsicder
the approrriateness of tuelir nlans
and, as needed, re-assess their
origina1 geals., It ig af this point
that eny revisicns in the criginzl

The vroject will, therefore, manifest
the iceology of self-reliance within
its own context, enhancing =z process
of local self-reliant developnent.
Tne Dartic*pants will riot te told
what they must do to Zevelos then-
selves, but will be offered the con-
ceptuzl tools feor developing pride,
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E ) awareness and problem-solving. U
e ey technigues so that what is learned N 1
o . can de applied to other aspects : '
‘of their lives. Through “he women's’
total involvenment in program plara..
rning, implcmentation and evaluation,
it is hoped' that the peovle involved
orn evary level will rezlize that
they 4o have conirel over their
lives &nd that they ere carzble of
solvirgisome of their owm prohlems.
The Importance of this project is
not only the initiztion cf improved
practices, but. 2lso the development
. of celf.relianrt, self-develicpment
gkills. It aims at orovidirz a
tool, a process for continued self.
development, ’
2. Sprezd Eflects .
a. Village Level
1t is anticipated thst zpproximztely
120 wozen per village wlll vparticipate :
in variocus aspects of the project. : _ : -
. Lssuming that there zre £ fexily members
per rvarticrmant, the rroject will have »
impact on 5C0 people per villaze for a o
total o7 S5C0 people in =he 15 rartici- >~ ...
- . : prating villages. e ’ .
The cortiinved sprezd effect of the women!
actions Teyond their familiiss znd 4p their
comnunities could be conciieradis, In :
- the pilot »roject, womer zTuilit =z shon to
lower the prices of esszentizl 2cmmodily
£002s in the community; they Tezan com-
munal fzrming activities in crder to
provide the women's group with income to
finance further develoopment zciivitiess

they bezzr 2 sewing group Tc ms¥x:s sre-
viously unobtainable clothingz avelilable;
they initizted a cooperative Tz2sket weava

ing grcup in order to ctialin mcorey to

[ gR L QPiy -..\JA-'J
supplement thelir families' incozes;
some women initlated improved child care
er.d health practices: others began smzll
home gardens to improve the nutritionzl
guality of their families' diets. 7Very
importantly, subseqguent visits to *he

BEST AVAILABLE COPY
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Technical Fe siblllty

1. The Technology

The purzcse of introducing avdic czzzeTiec

g tc vtilize =z sinmple, versatile efucziieonzl
technology that has a great potentizl Zor
123 1%ing Lve snecific commurics-ian To=lc
ol the Trojsct.

Tt 1s todzy =2n e2ccepted Tact thé< L com-
Yining ¢ mzes mediun with interperscrzl ansd
Zrcovp z2onmunication there is 2 grezfer chsznce
for active socizl chanzge than vwiaen ons ezrproach
is used exclusively. This theory hss oeen
well documented through field experimzrts in

[& 3

cth developed and Qevelonirg countries (Hell,
1976, 1078? Rogers, 1971; Schramm, 1273;

Ingle, 1974: McAnanJ, 1973) Yet, 2z tredom-.
inent concern today iIs whether or not thece
mediz/group programs-are:

-Relevant to local situatlons therety
encouraging local suppor:t and i

Allow for the necessary glement cf feed-™
szek from the message reGeiver =c ithe
source (Sagasti, 1975).

By using sudio cassette tecnnology {rmerezlter

Ror=e T 5= ~ T

AF”) thet provides the message to the Zrauna,

there will be an attenpt to 2ddress these
concerns. . '

Based on reports ol other develogmeni 2ilucziian
projects which have used ACT (Co”e, 127%; Hox-
eng, 1972; Lundeen, 1277) anc ths exrerience
g'; -d in the p110+-prv3eﬂg, saverali oSther
additional benefits zre assuzed. ACT:

2. Extends the reach of exzencis
personnel Dy enabling e locelly ¢
message to reacn greater numbers
people.

i
)0

b. Transfers corntrol of th= comrmin
process into the hands of the pro}
rarticipants.
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¢, rrovidecs the opporturity for immedi-
ate feedback. Ey using mecaines that
record 25 well as dlzyback, villagers
zyz 2ule to sriiculate thair Tiswe arnd
ngeds withioun intermediarizss.

3
2. I;:r;aseagthe votentizl Tor mualiio
Glizetion eard preservation of zn Irnfor.
mzitlon message. Unlike rzdio nrograms, -
audio czecsette tapes are efsily Sunlicated
eraolirg repetitior ol the mssszage, zdap-
Z2tion 10 o%thner programs dezling with the
szme ¢ontent znd, very impceriznily, zvaila
ability of the message to the participants
even wher the project is completed.

e. Enesbles groups and individuals to
listen to an information messzge zt a
time and vlace convenient to then.

iteracy free - tn

£f. Are 1 e participants
¢o no* rhzve to be abtle to rez2d or to
cepend cn someone wno carn rezd in order
to recsive-the message.

. £
oy \re reusable, thereby ernsovling the 7.
participants to listen to a messazge over .’
end over agzin as frequently as the E
listener wishes. »

h, Can ve useful for both protlem vosing
cocio-drzmes rnd for str ht infcermztion

ke
“azpes,

m
i
0'.

i. Can te produced on location end in
the 1 1 1z f

2 £ - -
c2zl language, 1f necsssary.

J.  Enatles both experts and local persons
<0 be involved in the tazre drocuction,.
thus ensuring both loczl relevesrey cnd
exter.ciatle credibiliiy of ezch messzge.

%. Can operate on battery pover and are

1, Are csimple to operate - the pilol

srciect experience showef thaot zfter a
femecnstrz*ion and "hnends-or” workshorn,
“ne pariicipantc exverienctzc few 2rov-
lems in operating the machines.
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2.. Host Country's Ability to Transfer end Maintain

‘Lechnology

This. 1s an often'expressed concern in medias pro- ..

grams. Must experts be relied upon for training
tc use a technology and/or fcr repairing the

technology? If there zre brezkdéowns. will the

users be dependent on outside technology or ex-
verts for repairs?

The groun leaders of the pilot project learrned to
cperate and maintain the tape recorders during
one evening session at the group lezderszic semi -

nar znd 1n both villages, all the partic‘ﬂents
learned how to operate the maeh nes &and teach
others 1n their use. )

with the abundance of radios and their similarity
to ACT, repalr persons are easy ‘to {ind and spare
parts, unless there 1s a major breakdown, are

easily avalilable for any model.

‘Based upon the pilot project results, ACT remainsi

a--sturdy, dependable technology that ’“ﬂCt;O"S
well in field conditions,

3. "Sp‘read Effect

..‘
V%

There. have ‘been many questions about ACT's abi’ity

‘to be.used outside of the participating zreas since’

tne messzzges are usually locealized. Hewever, *he
machines can be usedéd both for locelly or eenJraWIy
produced messages, depending upor: the DrOUECu
goals. The adaptebility and flexibility o this
particular technology stands out in this case

As a-versatile technology, ACLF can be utilized
in many'programs-as a discussion impetus =znd:

ir the transfer of information. Cne cuch project
zrew out of the initilal pillot project when uealth
extension ‘personnel began to utilize zudic cassette
irnrformation messages at their maternzl health
classes znd in the waiting room of ths cli“*

This program, integrated into the district s ovefell;ef 

healfh education program is ongoing.

AS more-and more educators and extension personnel :
become aware of ACT and its potential, 1t is antici-
pated. that they may wish to incorporzte ACT into
thelr programs. The project will suprort their
efforts through assisting interestec orgenizetions
in planning programs using ACT. '
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- Additionally, there remains the potential of

utilizing ACT in IAE projects elsewhere in the- ;JQf;'fﬂl‘

country. At the 1979 .annual meeting of a2ll the
r2gional tutors, considerable interest was ex-
pressed in extending the method and ACT as a
neans of reinforcing the impact of the mass
redic campalgns.

L, Training @

i maler problem in expanding grassroots :eve 0D~

ment project is obtaining sufficient project staff

to effectively and efficientliy impleﬂeru'"illase
level programs. This nrobleﬁ is. compoundes by

zhe fact thet the more staff that are zttachned

t0o a project, the larger 1t becomes and thus the
more difficult it is for the supqort ing government
agency, in this cese the IAE,_ to meintain th

p*o*ect once outside assistance:is wi*bdrswn.

To ensure that the IAE will have the capa:)ility

of expandinrg the project and to facllitzts the
pnesed expansion of the activitles, a trairing ,
of trainers component will te integrated into the-
overall project process.  Implementing this com-
ponent will initially entail making use o2 the
original pilot project group leaders as facill

“ators for trsining seminars. As facilitators 5. - -
they will help plan and conduct. the seminzrs for .*. . -

_the group leaders from the preliminary foer.

villages. As the IAE expands the project into
zéditional villages, the process will be redeated;
the trained group leaders from the initial Ifdéur
villages who have experience in implementing the-
program will serve as facilitators, training new
srcup leaders By utilizing zroup leaders =s
trziners, the nroject will be reinforci ng thelr .
newly acquired skills and knowledge, thus facili-
vatlng continued development in the participating
villages through the existerce of local trzined -
people. The IAE will essentially be developing
teams of trained village level consultants who
can be enlisted to assist in future project expan-
sion by sharing the techniogue with other v*llages.
In this way the project can potentially spread to
cther villages outside the TAE framework.

With respect to the Institute and their staff the

oroject will provide the following training:
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‘a. Periodic Staff Wbrkéhoﬁs.-'Befofe

the project implementation commercces,
all projecty staff will participate in

& planning workshop. The purpose of
this workshop will be to ecguaint all
rrcject staff with one another, familiar-
ize new project staff with the pilot
project pvrocess. identify the various
training needs of individug) sta2ff menm-
vers and rlan in detail the new Troject
including the delegation of respcnsi-
bility, the development of a detailec
implementztior plan ané the formation
of a time frame. Subsequent stall work-
shops will be conducted periodically

in order to discues, analyzzs 2nd =2valu-

e d

ate the progress of the project on all

'levels.

b. Short Course Training - In order to
build upon the present skills and knowl-
edge of the project staff; short course

‘training will be provided. The content.

of these training seminars will te-
dependent upon the needs of individual
staf{ members, ,

¢. Handbook Prerarztion- Threough

researching and preparing the Handbookn_f5?3m4»1 

orn Participatory Developrment Approaches,
IAZ project stzafl will have the oppoOr-
tunity to learn zbout other participa- _
tory programs - their designs, 2zporoaches,
implementation plans and evaluation
technicues - and apply this krowledge
to their work witnh the IAEZE. .
d. DPhased Withdrzwal of Expatrizte
Involvement - £ phased withdrawaX of

- expatriate involvement will teke plaée:'

over a 27-month period. The purcose of
thils phzsed withdrawal will be *o
Ffacllitate the teskeover of the project

by the IAE and to -glve project staf? -

the opportunity to conduct the program'
with active outeide support.

During the first year andéd a half the
-expetvriates will work closely with the

- e

IAZ staff in Implementing the field
program in the initizl four . villages.
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~ After this perlod of time, the ex-
petriates will bezin to withdraw
thelr active sunnort from the field
program and_;ocus or. the research and
preperation ¢f the Hendbook. The
TAZ stafi will take over responsi-
0illity for the field progrem, calling
upon the Project Manager and expatri-
etes for assistance as necessary. At
the end or 3 years, employment of the
Adult Education Coordinator counter-
part will be assumed by the IAE, Arusha.
Together with the Project Manaoer, and
the Administration/Evaluation Coordina-
tor, the IAE will continue to implement
the project in Arusha Reglon. Through
dissemination of the Handbock and the
consultations of the expatriate starff
with other reglonal IAE offices, the
project can be- replicated throughout
Tenzania.

5. Costs .
w  The capitel inyestment or the tane recorders '

. and accessories 1s $2700.00, approximately - =~ .. . .-
.72% of the total project budgeu. Consider- -~ ..
ing the benelflts that are expected from . its ...
utilization, ACT remains an inexpensive
educatlional uechnology.
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1. The Implementing Organization: The {--

Institute of Adult Education

The implemeniting organization is the Insti-

~tute of Adult Zducation, a nationzl institu- .
‘tion vhich was formerly overatiing under the

University of Dar es Szlzzm since the ezrly
gixties. The Institute is an zutononous
parastatal organization "established by an

‘Act of Farlizment in July 1975 and is respon--

sible to the Commissioner or the Ministry of
Hational Educetion. During the Seconéd Five
Year Plan the IAE was given the task of

‘educating adult educators and field workers -

through the Diploma Course in Adult education
which is now in 1979 celebrating its ten-
year anniversary. The training department. .
(now called the Andragogy Department} also

offers short courses and seminars in adult_;ig‘:

education and offers assistance to other -

institutions such as the University of Dar

es Salaam for its B.A. and M.A. courses. A -
specific subJect cealled Rural Develozment is
an integral sspect being offered in *the

Diploma Course. The course, so fer, has -~ ~ =
attracted foreign students Irom Gamblz, Somalile,
Mozambique and Nigerias who come to pursue this

course in Dar es Sazlzam. The Xass Educzation .
Department publishes rneo-literzte follow-up-

materials as well as conducting mess education;f‘

campalgns through the radio.. The Correspon-
dence Education Department offers courses to -

-about 90,000 students throughout the countiry.
- Some of the courses ere designed to help those
. who have reached an a2dvanced level .o liter-
‘ecy through the literacy campaligns. Ccurses
include political educatlion, simple bock-
" keeping, mathematics, Kiswahili and other:

secondary education subjects such es English, -

.geograpny, history and other advanced subjecis .
such as production menagement and mansgement . . -
and administration. . The Institute elso helps. -

in supplemeniing courses for the Universszl

Primary Education (UPE) teachers through - - -

correspondence educaztion. The Instituie also

provides leadership in innovation ané reseerch
for the nationeal adult educztion network. The

planning end resezrch depsrtment helips the
Institute plar its activities. conduct educa-

+ional researech ss well ag iniitiafting. vlannirg
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#nd evaluating various educational*projects. - ¢

‘ment Project is such a preject which will
‘derive some assistance from the Research and

Institute of Adult Educatioﬂ - Arusha Centef o

‘The Institute of Adult Educatfon/Arushe is

The Arusha Women's Participation in Develop-

Planning Departments. Guch projects are

‘corducted in the twernty (£ 3 rag:onal centers

throughout the country and the tzegis of such
proaects is to asccelereste rureal learning by
helping peonle help themselives.

The piiot phase of this progec was ’"nded
by AID and the Institute has had another AID
funded project, The Accelerated 2ural Learn-
ing Froject - 693-0397.2)f1tseove-“a ton is
now being worked upon by AID and the Insti-
tute. The.Institute has the,capability to
implemer.t and monitor sugh pro;ects zs evi-
denced in other education projectis (XiJagata,
Chiwanda, Bwakire, Chini, Wawela, etc.).

With respect to this project the IAd has the
national educational infrastructurs through
which this technique used in this nro1ect cen

‘be expanded to the entire country. .

2. The Administrative Cepebilitie s of the

The Arusha Center—is ‘one of. tne twenty reglonal
centers established throughout the country.. . - . .- i
The center among other things runs eveninge**”wf~*"

- classes, conducts weekend schoo;s and short
-courses, provides counseling service to ‘adult -’
.learners, administers and enrolls corres-

pondence students, provides ibr;ry facili~ "";--’7

.ties to Arushs people and conZucis educational -.
~ projects meant to bring about benhavioral ST
- change by the participating people. : LT

3. Project ouaff

present ly steffed 9y (1) a resident :tutor/ .

LV R e

~Head of the Center, (2) an organizing tuter,

(3) an executive officer, (4) a2 clerical
officer/typist, (5) a messenger, and (e
cleaner, The Resident Tutor *eﬂresen the_fj'

.national cirector on 211 matters concerning

the Institute at the regional level. Hence: -
he participates in both the mestings of the
Regionzl Mznagement Team and the e 1onal
Develogment Committee. The Resideue Tutor

BEST AVAILABLE.COPY




P

will act.as

the Project Manager and.will be s
responsible for overall project leadersh 1p.

In-order to conduct the project efficiently -
and effectively and be able to expand the
JAE's caratiiity for continuing the droject

- once cutside support is wi tbd-awn, it will

be necessary to *ecruit and train additional
TAE Qtaff to work thh the project., These
will include a typist, a driver znd zn

accounts assistant.

To assist the Project Marnager in toth imple-
menting the droject and in traininzg additional
staff, two expairiates - an Administration
Evaluation Coordinator and an Adult Education
Coordinztor - will be hired to work with tne
project Tor a 27-month period. '

The Administration/Evaluation Coordinator T )
and courternart will work closely with the =~ s

Project Manager. Together tney will be PR
respon51ole for: - : : g e

. H P S L

a. Admlnistering, coord*rat ng and
monitoring overall project zctivity.
0. ;ultiaeing and ma*ntain;na cLose."JT?Ef'

contact with Reg;ona., District and R
village government znd Party Officials._ij;:

¢. Arranging for shoru course trzain,
ing for the IAE project staf?,

d. Research.ng and prenarizg +he Hand-
book on Participatory Development

.Approaches., Q'i'». ~ -3 - - _.e;xé B }ﬁ?r,

e. Dcsignlng and conduciing an evalua- .. %ﬁ

ticn o’ the prodect nroces-. _

f. Hi*ipﬂ and training nec
. of enumerators and fiel2l aesis
.assist in the evalua ion compon
- the project. ' - . .

The Adult Education Coordinator ané ner counter-
part will be responsible for:
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a. Coordinating and monltoring all
field program actlvity, such es seminars = = - -
‘and the needs- assessment BUrveys. .. .o arr EA

b. Inltiating and ﬂaintaln;no close )
contect with Division, Ward and Village
government and Party Officiazls. -

c. Coordlnatlrg and conducting the
group leadership snminaL-.

¢. Prepering and distriduting sudio
and visual materials. ‘

-
- .

e. Researching and preparing the Hand-
e

ing £
bock on Farticipatory Develsoment epproaches.

—-l:
f. Evalueting the on-go*** ffectiveness
cf *he project process.”
4, Arrangements for the Provisiocn of Techni-
cal Assistance and Contractiné Yechs ﬁiSﬂ

It is expected that this prosac* will utilize-
host country contracting. . Whi:ie the IAE has - -
no rrevious experience with dire:t conwracting
with expz r*ates, it is planred that this
project examine the feaSLbillty o” the IAE | .
“directly contracting with the technicians. o
: AID would provide dollar payment besed on
_Vouchers submitted by the Institute. The ‘
Mission contract officer will provide assis-_‘;;
-tance to the Insti ute iq maxing uhese o
arrangenents. : o ,
If host-country contracting is not feasitle,
the contracting arrangemer.ts tetweer. fhecexpa- |
triste will be done througn the negctiztilon
~of personal services: contracts (PSC) between
. AID aznd projec+ technicians. The Mission
. PSC celling has been .ncreased t> =2illcw for
zis alternauive. C

= Env‘yb*"cﬂ*a1 Concernz

- .—-—._.. —— e e o

The. Assistant Aamonlstrator for Alric
a negativ= determination for this prc
Tnitial Environmentzl Analysis is ¢
*he PID. The projesct description and e .-
activities are &s cutlines in the Pin, znid there-

fore nc revisgsion or further snalysis is re
i th i° cocument.

=
t. Tbe
-
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PART IV FINANCIAL PLAN

Detalled project funding requirements are presented in -

"Annex B. The followisg tables summarize fundircr recuire- N
ments and expenu*tures. . o e

Table 1: Summary Cost Estimate and F;ggnc1a1 Plan
(U.S. $ 000)

SOURCH . A.1l.D Host Countryl --  TOTAL 1
X 1O IC L Total
1o.

Technical 183.0 5 32.2 IBS'G’ %7 231, 7
Assistance )

Training 4.0 17.3 | - *|46.0 17.3 63)3 B |
Procurement L2,0 38.2 20.5 ? 42,0 |

AV ]

8.7 100.7|
Evaluation 2.5 2.5 - 2.5 2.5. 5.0 °
Contingency |13.6 3.7 | - -l13.6 3.7 17.3]
Vomen's iaﬁof ‘ft; ».:t- f . i75;6 ;’. i- ‘»75-5 | 75‘6 _
Infletion 27.3 7.4 | 12.8 - |27.3 20.2 _ho.ol-
| momr e sl amapmrasr sad L

L
s ad

Table 2: Projections of Expenditures by Fiscal VEar'h

Fiscal Year.z'A I, .D. ‘;4§:§,.1_ VILTAGE WOMEN TomALiggfif"ff;Q
80 s, 6__ w7 101 0 7.3
“1981 ¢ .o0100.2 Cars e v iese o kelg Rl
82 - 1022 17.5 k0.3 160.0
 Inflation” 347 5.3 - - koL el e

Centingency 17.3 o R 7.5 Zu;sf y1j-

——

TOTAL  400.0 58.0 83.1 sui.l

U T e T . . g g el . 433 T ;oA gy .

OEREE R, LTI B T 2 -""{‘“ "":q s a’:‘?‘gr-’- Wl ’ ‘,{k';‘-“r-z- f;--..“f‘t-- ey
PR .. . e, , o - 50 - N M o
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Froject reguirimente were prepared on the basis of the.
‘pilot project. Cost estimates were prepared by AID °
and the IAZE, : - : o

Ko édirect cash funds are provzded project bereficiaries.
A1l assistance will be provided by techniceal corsult-
ants, through treining and audio visual eguipment.
VYehicles are provided for the project staf?. Adaquate
funding is provided to implement *he project for a
three-year period. <. .

Village women's labor contr¢oution was esiimated at
aparo>vmauely $1.50 per day for approximately 15 each.
This fncludes an estimate for attendance at neetings
and lzobor hours svent on activities underteken as a
resuit of these meetings. .

ctiveriess is discussed in Part III. A.,
Analysis and impact on beneficizries in Part
Social Soundness Analysis.

Cost =ffe
Eceornomic

II1T,

N

>

FART V - THE IMPLEMENTATION PLAN

The first year of the project'will focus on identify- Al
ing ené initieting sctivities in four villeges (tw ‘
cernitrol villages without cassettes and-iwo v*l-:ges
with cassettes). As in the pilot project the field
trogrem will include training group lnaders selected
by UWT in each par+ic1nating village, cora"cting neods/
resource surveys in each villege, discussing within o
large and small groups priority tovics chosen by the
participants, activity planning ancé implemeniztion of
those plans. The UWT effiliated to tne Chamz cha -
Mepinduzi: (CCM), the national political party, is i
charzed with management and development activities R
Tor -anzan*an women. It is involved in vzrious mother .
and c¢hnild care programs with the rural .populatien,
construction ‘and management of ¢child care centers,
nursery schools, hostels and sponcor*qc self-help
rura ’evelopment projects. ‘This institution wili S
,uork very closely with the Institute o- Aculzt Au_uba- e
ton in implementing this project

Armiristration/Ivzluation Coordinztor ani Couniera.
wno is expected to ve 2ble to assume the mejo
r.sihility for the expanded efforts. Tais will

Iin zre second year, project zctivities will e under-
zzken in an additionesl si/ villages. Project imple-~ -
rentzrtion responsivility will be shzared smong the

_;',-‘ri T

T

(L
[ ) |
3 ot
Q-
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- September 1979 Budget for local currency USEID/Dsm

v-ho-

euable the expatriate staff to beginﬂpbasing out of L
“preject impleémentation and ‘devoté most of thelr +ime-
to =he completion of the Handbook

In *he final year an additional_six villages will be
ircluded in the project The expatriate staff will
worx Ssr.oonly three months and-then be available on a
ccnsulting basis to provide assistence to tne IAE
prolesct manager as he assumes full responsibility for
projsct izplementation. The expatriate £t2fl will
also orovide consultant services to other IAE regionsal
centers to initiate similar projects and to conduct
t*azrlng seminars in the use of the Handb ook and

reccmmended techniques. -

A detziled proJect implementation schedule follo»

>

Date | Activity Responsibilities
August 1979 . Project agreement signed ZIAE/Dsm

prepared and approved IAE/Dsm,Arushe’

Neve:ber 1679 Office set up, nroeure- USAID/Arushe yi{
- : ment of project - . -._ -‘IAE/Arvsha o

C equipment, local . = .. _,.,_-;fxfg-iewl"

currency advance

December 1979 Official survey, liaise  IAE/irusha
T “ 7. - with UWT party/ . St
government.officials

. Technicians contract :I ‘IAS/Dsm.. . i
| : signing : Tf: g;."‘*-USAID/DSm eﬁ-f:;f]”*ﬂ
Jaruary 1980 Project staff recruit IAE/Arushe . ...

-ment and familiarl-
"zation to' project

_ iV1ties/Drojec-
.team morkshop/sho
courses ' L S
Jeouzoy 1330 Workout ¢Mp1e ntation/ Project stzff
evaluztion =t rztegy :

BEST AVAILABLE COFY
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Dzte

February 1980

1980
1280

March
April

1980

>

ugust 1930

et

Seztember 1980

2nd Year

';"October:1980'f5

Hov. -Dec . 1980 B

January 1981

Czt.-Nov. 1980

Village cbservations/

Activity ' Responsibilities
Select villages ear-
merked for the
- project and seminars .
planning.. . ) -

. IAE/Arusha -~

Project
resource surveys/ : S
project staff semin~ -. . 7 eloma L
ars/short courses .. ’ :

Pre-testing T

Distribute, collect and
tabulate informaticn
from guestionnaires
given to villege

Project staff

- officiszls. » . S 3‘;-%i?i

Choice of village group

Project
leaders. .

Prciect staff -

‘Group lezdership seminars
Tape production worxshops Project staff,

(problem posingz zrnd.

information tapes. --

Project staff training/

short courses

» ‘,- e

Group Giscussions. Projec;u staff:
Post-t ~«._ng, eveluation ZProject steff

and annual report. USAID/ArucHa, Dsm. o
- PES prepared. S } R

Project’ Manager/ -

Handbook ﬁiépardtion_*i"“
: Technical staff

planning-

ProJect Manager/
Technical staf&'-

Survey of other _
participatory
develorment projects,
- short courues

Continued implementstion Project
of group Eiscussionc
and zzticn plzns imple-
ntaticns.

Flannirg for the csecond
phese of the project
eveluasting the role of
audio cassettes as a
mediun of comrunicetion -

» $ apd PRV N
Project steff

stafﬁ -

staff .:“ o E
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Date

‘Veu/dsrch/kpril/Select*cn cf eix

May 1981

Pev/¥arch 1981

AorillMay 1981

- Jure 1yBl

July 1981

September 1931

2rd Year

-"Octobgrm198ifﬂj_Project staff3work nop/

‘Hovember,

.uecember 1981_

 overall annual report -

Activity _i-;;';"

Responsibilities f

additional villages:
-_-observaticn .
- =Choice of ‘group"
leaders
~-Four group leader-
ship seminars
'-Tape production
~Group discussions
~Action plans

- -Action plans Imple-‘

mentation.

Handbook first draft
- preparation

Handbook testing -

‘Project staff seminars/

short courses

-

Evaluauing the progress
f initial four

v111ages and assessin

the role of zudio

cassettes
Continuation of list ':ir

forums of the six .

addéditional villzges

" of, all -the ten
" villeges.

seminar.

*ha‘ crafu of nand ook
prepa*ed '

n 5] v'.:_q .
e e Lot SR a

ST e

ProJoct staff

Technical.stgff
Technical staff

Project stéfff;ﬁ

Project staffiff

-

Project: staff
IAZ/D ..Jsm

- USAID/Dsm;'Arusha




'_u3_,

- Date - .. Activitz . Resppnsibilities
. January 1G82 ‘Publication of hand- IAE/Project.staff

book and distribu-
- tion to the IAE
regional centers.

' Fébruary 1682 Project team seminar Project staff

Marcn 1982 -Review of all actions Project staff
ané projects under-
taken by the ten - .
villages.
-End of ‘expatriate
contracts.

March/April/ s S
‘Mey/June 1882 Select six additional Project staff
: villages _ ' L
-Observations
-Choice of group
leaders
-Four group leader-
snip seminars:
- -Tape production
-Group discusslons
- -Action plans
-Action plan imple-
mentation. _ _" , _
July/August 1982 Overall project evalu-‘ Project staff
ation for the sixteen IAE/Dsnm-

T e . . REDSO/EA. ]
September/ Project staff seminar to S
+tober 1981 ‘review the recommenda- ﬁroject staff AR
: tions of the evaluation Sl _ﬁ,@;;;;gﬁf
: Novemoer/ » Final accounting and dis-
~ December 1982 -bursements.. S
Jamuary 1, 1983 PACD - IAE and AID

Follow on activities.

villages.. = S USAID/Dsm/Amsha._'




PART VI

| VT
- ZVALUATION ARRANGEMENTS

A. Rationale for EZvaluation . )

The project will be evaluated periodically in terms
of efficiency and effectiveness to the accomplish-
ment of the project obj=ctives. The evaluation
exercise will facilitate (1) measurement of pro-
gress towards planned targets, (2) explain why
the project is not achieving its planneu tergets,
and (3) explain whether the project purpose
continues to be relevant to Tanzanien development
needs. The project will be evaluated zgainst the
logical framework matrix developed in the Froject
Paper with speclal emphasis placed at uhe Furpose
level and indicators associated with 1. Specifi-
cally it will examine whether “there will be 30 )
women's groups formed by the year 1932 and a
substantial numter of local self-help and income-
generating activities undertaken and evidenced at
the end of the rroject. :

B. Participetory Approach ot .

An evaluation <eam will be formed ard tz2ke an active

role in the process of evaluation. TLe prodecb
particpants willi also take an actlve rcle in the
rrocess of evaluation. They will De inrvcived from
the beginning to ascertain whether Inputs neve been
procured in time, that seminars are plenned and
implemented on time, that the listening forums and

discussion groups are formed and are useful and
meaningful to them.

c. Evaluation Teem Composition and Arrangements

The evaluatioﬁ exercise willl be a collzborative
effort between AID and IAE., The evaluation team
will include the following members:

The Project Manager - Arusha/IA:

The Administration/Evaluation
Coordinatory - Arusha IAE

JAE Headquarters - One participant
from the Research and Plenring
Departnent

USAID/Arusha Project Officer

3SEID/Dar es Salaam Zvaluztiilon
Dfficer

EEDSC/EA - One participant for final
evaluation

L

T ok e
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D. Evaluation Funding

Inputs ($) First Year Second Year Third Yeer Total
nsultant - - $600 $600
(Local) : _

Per Dien . $L00 $500 €00 1500

Vaterials 200 2C0 3C0 700

Puel and L0G 600 300" 1800
Travel '

TOTAL 1C00 130G 300 Y600
Z. Impiementation Schedule

Date Activity - Responsibility

llovenoer 1979' ' Ccllection of ovaseline Project staffl

dzte :

Septexter 12320 End ol Jirst year survey Zvaluation Teen

- : for four villabes~yg ' o
Lemcer 1931 - Evaluation of the ten Evaluation Team
villages

August11932 ' _L' Finzl overall crojecu | Eveluation Team

eval uation

F. Eveluation Reports

Three evaluation reports are expected, the first
two giving information with respect to annuzl
rerformances ané the third one giving a final
report to the whole project. The evaluation
reperts will be available to the IAE fo* host
cowernnent officiels, Including the Frime Minis-
ter's Cffice, Regional Government ant Party

£ficials; USAID offices in Tanzania and AID/W;
and to the villazge govermments invelved in the
project whereupon a2 ;wani__ trarnsiaticn might ve
ceemed riecessary.
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PART VII - CONDITIONS, COVENANTS AND NEGOTIATING STATUS

No irmplementation issues are outstanding. MNo conditions
vrecedent .to disbursement are necessary other than the
standard CF requiring the Ministry of Finance and Plan-
ning to delegate authority to the IAE to receive the
grant funding on behalf of the Tanzanian Government.

A dralft project grant agreement has been prepared and

copies rrovided to the Director of the IAT and the REDSO
iezal advisor for review. The grant agreement 1s expec-
E” t¢ 9e signed not later than Augus®t 31, 197G.

.
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PROJECT TITLE * NUMBER: Arysha Women's Partici

PROJECT DESIGN

LOGICAL FRAMEWORK

In Developiient (621-0162

= WXRFRTTIVE SUMMERY ~ | OBJECTTVELY "VERTFTABLE ™

e amne e e e A s rem b e e s m A s e e e — - a4p e

GOAL

To asslst the Government
of Tanzania accelerate
the transfer and adoption
of appropriate technolo-
gles, services and sys-
tems to the rural people
with specific emphasis

on women's participation.

. . SUB-GOAL

Women being self-reliant
in terms of confidence
to influence their lives.

- INDICATORS

Improved socio-economic

.1life, improved health,

education and economic
conditions by 1933

Actions'evidenced by
successful projects
undertaken

SUMMARY " Yotal Project: $541,000 i =
From Y 79 to FY 82 \ _

Total U.S. Funding $/00,000

Date Prepared: -August 12, oo

? ation . 1979

. amea B . T il

Project reports and
surveys of partici-
pants, group leaders
and project staff

Evidence of action

»
%

.
- e -—— r_.- —— retm v e S e o m—— e —————

iWomen are rational

‘and have equal rights:

"“'MEKNS“OF“VERIFICKTIUN"TWIMPORTKNT”KSSUMPTIUNS

of access to improved -

technologies and

"services

GOVernment and party

l

‘officials will"
cooperate

—— - -

PURPOSE

To encourage functioning
wvomen's groups which will
particlpate in local
planning, implenenting
and evaluating self-help
development projects
through the use of small
medla resources

SUB-PURPOSE

Increase the capablilities
of the IAE render i1ts
services 1n the rural
arbad .

i
1. 80 women {roups
formed by 1981

2. Local selr-help and
income generating
activities undertaken

3. Increased partici-

'{ pants involvement in
“other educational
activities of the

Institute of Adult
Education

A

1. ’Ponect reports
and survey of parLici-
pants

2. Lvidence of actions

3. IAE quarterly and
annual reports

1

1. Target groups
percelve behavior
change ag-advan-

tageous

2. Socilo-econonmic,
political and cultural
incentives to change
exlsting conditions

3. Targeted plans
followed

T."VXBYI(IV..




FROJECT 1L o NUMBER:

T NARYARVE BURARY )

- - = o e « = s st b meamat =

QUTTUNS

- Villaze gsroups formed
(meetings neld)

- Tralned Village Group
Leaders

C=lleede Survey
-hMuilo Casscttes Tape

prepored

~-Listening Scssions

-Evalaatlon Surveys
(19 villages)

-Evaluation of effec-
tiveness of audio

cassettes technologyl’

~landt:ook preparation
surveys

PROJECT DESLIGN SUMMARY
LOGICAY, FRAMEWORK

Arusha Women's Participation
In Develspment (G21-010Z}:

OB ECTTVELY VERTFTABEY |

- INDICATORS .

80 = 20-1979; 30-1930;
30-1981;
800 - 200-1.979; 300-1900;

3C0- 1981

80 = 20-1979 (5 from each
village; 3C-1930;
30..1981 .

16 (one for each village)

1

4

160 (ten for each village

15 Sessiong per group per
village (control
villages no tapes);:
300-1979; 6CO-.19%07
G00-1901 ..~
Tolal - 1,800

8 3 surveys per

village

3 (Annual evaluation)

10 trips'

|

HE%FAVAMABLECOFY

MEANS "OF VERIFICATION

| am s ¢ et i b B ae  mestsmr e - omom

Annual Reports

Seminar Reports

Necds asmsessment sur-
veys :

llumber of cassettes
prepared

(iroup secretary records

!

Fvaluation team reports|

Evaluation team reports

Survey team reports

~'Total Project: .
From I'Y 79 to FY 82 <,
Total U.S. Funding _$400,0C
Date FPrepared: August 12, 1979 ;

$541, €00
$400,000

v

TTINPORTANT "ASSUMPTYONS

. c e e et e SiMemer seema o e—m——— e

\

1. Village women -

2.

Transport avail-
able )

3. Transport avall-
able

)

4, Tape recorders

are maintained

5. Good favorable
climate/rains,
etc.

willing to participate %




PROJECT TITLE & NUMBER:

T NARRAT IV

[ L T

QUITULS

tee  Cammmmpmsmie b

-Handbook prepared
-Number of participants
-Posslble action plans

%z self-help projects
undertaken

-JAE iIncreased capability

- {0 render services

SUMMARY "

-—

PROJECT DEGSIGN SUMMARY -
LOGICAL FRAMEWORK

Total Projec
From FY 79 t

Total U.S. Funding

Date Prepare

Arusha Women's Particigation

Tn Development (621-OX

4o v nm e LHDICATORS
100
1.600

32 (two per village)

Increased number of
students and counsel-
ling services by 20%-

19%0; 30%-1931

2y _
“UHJECTIVELY"VﬂRIFIAﬁLE"i""MEKNS'UF‘VERIFIUWTIGN“""IHPOﬁTKNT_KSSUMPTIONS

Technical staff reports

Final project evaluation

Annual IAE reports .,

t:  $511,000 . -

o FY 82 “
400,000

d: Augus 2, 1979 .

e e e i e e o —eea m— = tue

f~ee e

Students will respond
to services
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IMROJECT 'TITLE % NUMBER:

T NARRATIVE TSUMMARY T

AID INPUTS:

1.

2.

3.

Technical Asslistancsd

Training

Comnodities

316 pm Total

LAl

PROJECT DESIGN SUMMARY © Totwul ProjJect: $gﬂl5000 »

LOGICAL FRAMEWORK From 'Y 79 to FY

Arusha Women's Participation
in Development (671-0102)

('_6HUEUTIVEEY'VERIFINHER'"'

- INDICATORS

27 pm Administration/ -
Evaluation Coordinator

27 pm Adult Education
Coordinator

36 pm Adult Education
Coordinator Counterpart

216 pm Enumerators

6 pm Consultants

36 Seminars and iJorkshops
10 Research/Study Travel
3 Short-term U.5. or 3rd-
Country Course

25 Cassette players
250 tapes and batteries
2 Project vehicles b
-operating expense for
one vehicle
1 Camera, projector A screen
Camping Equlpment

[
Total U.S. Funding $400,000
Date Prepared: August 12, 1979 ¥

'MEKNS”ﬁF"VERIFIUKTIGNW"WIMPORTINT“KSSUMPTICNS |

e e Y I e,

Team reports and con- | Technlcal Assistance
traects . team is avallable
locally and can
be hired quickly
by JAE through

PSCs.
PIO/Ps and project | Villagers identify
records group leaders

for training

PI0/Cs and inventory Equipment is ordered
. : on a timely basis

1 "

»

T e Y Ay .

v har - gty e =

« -

g BT e s A

o 3 wms

-

S
vl S e inspiere
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PROJECT DESIGN SUMMARY Total Project: $541,000 SO
LOGICAIL I'RAMEWORK - From FY 79 to FY 82 Ta

L ' Total U.S. Funding $400,000
Date Prepared: August 12, 1979

PROJICT TITLE & NUMBER: Arusha Wowmen'n Particlpation

in Develogment (61-0162) ~ .
~ NARRATIVE SUMMARY TOBJECTIVELY VERIFIABLE — TMEANS OF VERIFICATION{ TIMPORTANT ASSUMPTIONS
- INDICATORS __ = -

- — . pe— . - . — -

JIAE_INFPUTS:

1. Technical Assis- 144 pm Accountant, Drivers,| Annual IAE reports ~ The IAE receives .
tance and Staff Typist budget allocations .
. as requested

Part-time Resident Tutor
as Project Manager,

36 pm Administration/
Evaluation Coordinator i
Counterpart

pm Short-term Consul-
tancies IAE Headquarter

starlf B

2., Commodities Office space, furni%ure,
operatineg costs [or one, N
vehicle ' ; : '

i




4
B ‘ ' *
i WOMEN'S PARTICIPATION IN DEVELOPMENT PROJECT _ v
LLLUSTBATIVE BUDGET - SUMMARY COSTS .
1. calarlev and Benefits , NI, TUAE., T TOTAL
Tt s mmmmm T T FX 1C I 'X 1C TOTAL
lrojecl Manager (IAL Arusha Resident Tutor) 13.9 13.5 13.95
Adminisvaluation Coordinator @ $14,000, . a2, o h2,0 2.0
19,000 % 20,000 lor 27 months ) : 5T 5.7 5.7
S Admin/Eval, Coordinator Counterpart
o «@ 1,300, 1,890 22,000 Cor 30 months _
. Adult Education Coordinator & {15,000, 3h.9 34.9 34.9
e 15,750, & 16,500 for 27 months
oy Adult Education Counterpart @ $1.8300, 5.7 5.7 4
W 1,590, & 2,000 ror 36 months . '
v r Typist @ $100 for 36 months 3.6 3.6 3.6
S Drivers - 2 @ $80 month for 3G months/each 5.8 5.8 538
| I fccountant @ $100 month for 36 months . 3.6 3.6. 3.6
I Inumerators/Field Assts - 6-@ $50 month 10.8 _ 10.8 10.8
T for 36 months ‘ .
RS Consultants - 4 person months ¢ 33,500 month  14.0 14.0 14.0
Lt e Overseas Differential 11.5 11.5/ 11.5
bt R & R (14 trips A $1,500) ' 21.0 21.0 21.0
Return Travel to U.S. (7 & $2,000) . 14.0 14.0 4.0
Airfrelght (2 @ $2000 per 250 lbs.) 2.0 2.0 2.0
Sea Frelght (2 @ $2.00 for 2,500 1bs. 10.0 . 10.0 10.0
iedical or Other Emergency Travel : 10.0 ’ _ 10.0 10,0
¥ Cost of Living ' = B L T 8.? 8.2
) iducation Allowance (3 @ $1,150 p.a.): . 10.4 ” 10.4 10.
L Fica i Dheroo L LA b7
. Sub-olal 183.0 16.5 32.2 183.0 48.7 231.7
DI ¥IAF II Authorized up to a total of 200,000
SN in local currency to allow lor local hire of
o technical assistance 1n lieu of expatriate
e i deslred. '
i
it
T : e
W : . BEST AVAISADLE COFY.
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ANPW T AR e
o ‘-

I1T.

Training Y

seminar Costs (1“ with 30/cach
Cor 3 daynr $10 aay)
Seminar Partlcipanl° Per Diem
(1 x 30 x 2 x $1.00 day) .
Semlnar Tralners Per Diem
(b x 6 x 3 x $5.50 day)
Seminars for Iroject Tean
(11 for 5 days @ {25 each)
Travel 1G International Trips
¢ $£1,000
International ler Diem
(120 days @ {50 day)
Short Cource Tralning
(2 months & $10,000 month)
Sub-Total

Off-Short Procurement

Slide projector, film projector,
screen, still camera, film and
processing “

25 Tape recordcers ;7 90 each

25 Rcchargeable Battery Packs =

$15 each i

”50 Audlo-zassebte Tapes @ $2 cach

1 IFour-person tent, mosquito .
nets, cooking utensils, & cots,
I sleepins tags

2 Land Rovers and Spoares

3. Editing tape recorders @ 179 each

1 Typewriter <

Alr freight for Equipment

Sub-Total

o=
)
o

1C.0

6.0

0.0

15,0

o o

| BEST AVAILABLE COPY

17.3

MOS'T COUNERY

T TOTAL®

) QI V oI

10.0
G.o
3C.0
h6.0 17.3

1.5

l.g
.8
1.0

34,0
.5
.5
2.0
2.0

- 'L‘OTAI

1.9
1.4
1.4
10.0
6.0
30.0
63.3

¢ - gxsuuy




. T R.T.D.  TOST COUNTRY . TOTAL "~
- IV.. Local Procurement FX IC IC FX IC TOTAL
Project Travel: 18 In-country trips 2.3 2.3 2.3-
g $125 each ' b
Per Diem: Local 180 days ¢ $22 day 4,0 g h.o 4.0
e .Local 180 days @ $7 day 1. : 1. 1.3
L Vehicle Rental (2000 km @ $.80 km plus 2.4 2.4 2,
R 6 weeks @ $20 day) ~ : :
T Petrol/Maintenance/Insurance (800 miles 17.3 17.3 3.6 34.6
month @ 60 for 36 months for each
vehicle i . .
Handbook Preparation: Duplication .3 : .3 .3
(7000 pages @ $145 per thousand) B '
Handbook Printing (100 copies @ 320 each) 2.0 2.0 2.0
Office Rental (36 months & $60 month)’ : 2.2 2.2 2.2
Telephone (36 monthes @ $1C0 month) 3.6 3.6 3.6
Furniture - 1.0 1.0 1.0
Expendable Training Supplles 5.0 5.0, 5.0
Sub-Total 38.2 20.5 /58.7 58.7
~oge)

V. Village Labor Contribution

8 4 villages x 120 women - 480 @ $1.50 75.6 75.6
) day x 15 = $10,080 , .
I 10 villages x 120 women - 1200 @ $1.50- - :
i 5 ~day x 15 = $25,200 i f
CIRE 16 villages x 120 women == 1920 & §1,50° ] '
AT day x 15 = $40,320 Sub-Total - $75,600
k*"a
!
e .
:_'}: “**r
SR
gl
5

€ - g xouuy - -




VI.

mvaluation

Other Costs

Sub-Total All Categories

Contingency 5%
Inflation 10%

Sub-Total

Total
GRAND TOTAL

A T.D.” HOST COUNTRY
, TX Ic e
2.5 2.5
273.5 7.5  128.3
13.6 3.7 _
_er.z _ 1.k 128
3144 85.6  141.1
$400.00 $141.8
“, | ,

e

T TTOTALT  ®
X TOTAL

2.5 2.5 5.0

273.5 202.8 L4o00.7
13.6 3.7 17.3
27.3 20.2 _47.5

314.4  226.7 S541.1
$541.1

f = g Xouuy
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I. COUNTRY CHECKLIST -

STATUTORY CHECKLIST

(621-0150)

I1I. PROJECT CHECKLIST

A. Ceneral Criteria for Project

1.

Z.

Se

App. Unnumbered; FAA Sec., 653 (b); Sec. 671

(a) Describe how Committees on-Appropriations
of Senate and House_have been or will be
notified concerning the project; (b) is
assistance within (Operational Yeadr Budget)
Country or International Organization alloca-
tion reported to Congress (or not mote than

$1 million over that figure)? -

FAA Sec. 61i(a)(ll. Prior to obligation in

excess of $100,000, will there be (a) engi-
neering, financial, and other plans.necessary
to carry out the assistance and (b) a reason-
ably firm estimate of the cost to the U.S.

of the assistance. '

FAA Sec. 611(a)(2), 1If further legislative
action is required within recipient country,
what is basis for reasonable expectation -
that such action will be completed in time
to permit orderly accomplishment of purpose
of the assistance? .

FAA Sec. 611(b); App. Sec. 101. If for
water or water-related land resource
construction, has project met the standards
and criteria as per the Principles and

‘Standards for Planning Water and Related

Land Resources dated October 25, 1973?

FAA Séc. 611(e). If project is capital

assistance (e.g., construction), and all
U.S. ‘assistance for it will exceed

-$1 million, has Mission Director
certified the country’s capability
effectively to maintain and utilize

the project? '

Annex Ih;-ii~

Submitted with Training for Rural Development PP

A CN has been
prepared by

AID/W to :
Congress

notifying of the
intent to obligate
$400,000 in FY79

Cost éstiﬁates
are included

in the

financial plan

of Part III
~of the PP

None

N/A




8.

9.

10.

11.

FAA Sec. 209. 1Is project susceptible of
execution as part of regional or multi-
lateral project? If so why is project

" not so executed? Information and

conclusion whether assistance will
encourage regional development programs.
FAA Sec. 601(a). Information and conclu-
sions whetner project will entoUrage
efforts of the country to: (a) increase
the flow of internmational trade; (b)
foster private initiative and competitlon,
(c) encourage development and use of
cooperatives, credit unions, and savings
and loan associations; (d) discourage
monopolistic practices; (e) improve .
technical efficiency of industry,
agriculture and commerce; and (£f)
strengthen free labor unions.

FAA Sec. 601(b). Information and conclu-
sion on how project will encourage U,S.
private trade and investment abroad and
encourage private U.S. participation in
foreign assistance programs (including
use of private trade channels and the
services of U.S. private enterprise).

FAA Sec., 612(b); Sec. 636(b). Describe
steps taken to assure that, to the
maximum extent possible, the country is
contributing local currencies to meet
the cost of contractual and other
services, and foreign currencies owned
by the U.S. are utilized to meet the
cost of contractual and other

services, - :

FAA Sec. 621(d). Does the U.S. own
excess foreign currency and, if so,
what arrangements have been made for

its release?

FAA Sec. 601(e). Will the project
utilize competitive selection
procedures for the awarding of
contracts, except where applicable
procurement rules allow otherwise?

N/A -

the project is a
rural development/
education activity.
Project activities
may lead to
increased
‘agricultural
production and use
of the credit from
the Tanzanial Rural
Development Bank.

N/A

Seé Finaﬁcial Plan
Part III of the PP,

No.

Commodity procure-
ment will be on a
competitive basis,
Technical services
will be provided
through a host
country personal
services contracts,




AT T e L N i o2 e = . 52 bt ey b Bt e e

L | . | ' | R fnnex D - 3.

12. FY 79 App. Act Sec. 608. If assistance
is for the production of any commodity
for export, is the commodity likely to
be in surplus on world markets at the
time the resulting productive capacity N/A
becomes operative, and is such assistance
likely to cause substantial injury to
U.S. producers of the same, similar or
competing commodity?

B. Funding Criteria for Project .

1. Development Assistancé Project Criteria

a, TFAA Sec., 102(c); Sec. III; 113;

Sec, 28la. Extent to which activity will the project process
(a) effectively involve the poor in develop~ 1is based on the
ment, by extending access to economy at - Friere dialogue
local level, increasing labor-intensive - method. It by
production, spreading investment out from definition involves
cities to small towns and rural areéas; and beneficiaries in
(b) help develop cooperatives, especially project planning,
by technical assistance, to assist rural implementation and.
and urban poor to help themselves toward evaluation.
better life, and otherwise encourage See Technical Analysis
democratic private and local govermment and Social" Soundness

= : institutions? (c) support the self-help. Analysis in Part III

' efforts of developing countries; of the PP. The projec

(d) promote the participation of women is specifically for
in the national economies of developing women and worker
countries and the improvement of women's through the Union of
status; and (e) utilize and encourage Women of Tanzania
regional cooperation by developing
countries?

b. FAA Sec. 103, 103A, 104, 1035, 106,

107. 1Is assistance being made available The pilot project
for agriculture, rural development or showed the technique
nutrition; if so, extent to which led to increase
activity is specifically designed to production and
increase productivity and income of ‘income generating
rural poor? activities.

c. (107) is appropriate effort placed
on use of appropriate technology? Yes




I1I.

d. FAA Sec. 110(a). 1Is the recipient
country willing to contribute funds to
the project, and in what manner has or
will it provide assurances that it will
provide at least 25% of the costs of
the program, project, or activity with
respect to which the assistance is to
be furnished (or has the latter
cost~sharing requirement been waived
for a '"relatively least-developed"
country)?

e, FAA Sec. 110(®).
assistance be disbursed for project
over more than 3 years? If so, has
justification satisfactory to Congress
been made, and efforts for other -
financing, or is the recipient country
"relatively least developed'?

f. FAA Sec. 281(b). Describe extent to
which program recognizes the particular
needs, desires, and capacities of the
people of the country; utilizes the .
country's intellectual resources -to
encourage institutional development;
and supports civic education and
training. in skills required for  .._
effective participation in govermmental
and political processes essential to
self-government.

g. FAA Sec. 122(b). Does the activity
give reasonable promise of contributing
to the development of economic resources,
or to the increase of productive
capacities and self-sustaining economic
growth?

STANDARD ITEM CHECKLIST

1.

A. Procurement

FAA Sec., 602. Are there arrangements to
permit U.S, small business to participate
equitably in the furnishing of goods and
services financed?

Will grant capital ’

{ Anneéx D .- 4,

No. A waiver is
contained in the
PP Annexes

N/A

the project will
increase the
capability of the .
Institute of
Adult Education
provide adult
education services
and thereby enable
villagers to

more effectively
participate in
rural, development

Yes

N/A




-7

. amended, that at least 50 per .
" centum of the gross tonmage of

FAA Sec. 604(a). Will all commodity

procurement financed be from the U.S.
except as otherwise determined by the
President or under the delegation from
him? : .

FAA Sec. 604(d). If the cooperating
country discriminates against U.,S.
marine insurance companies, will
agreement require that marine
insurance be placed in the U.S.

on commodities financed?

bl -

" FAA Sec. 604(e). If offshore

procurement of agricultural commodity
or product is to be financed, is there

-provision against such procurement

when the domestic price of such
commodity is less than parity? .

FAA Sec. 608(a). Will U,S. Government "

excess personal property be utilized
wherever practicable in lieu of -the
procurement of new items?

FAA Sec, 603. (a) Compliance with -
requirement in section 901(b) of the
Merchant Marine Act of 1936, as

commodities (computed separately for
dry bulk carriers, dry cargo liners,
and tankers) financed shall be
transported on privately owned

U.S. - flag cpmmercial vessels to
the extent that such vessels

are available at fair and

reasonable rates,

FAA Sec. 621. If techmical
agsistance is financed, will such
assistance be furnished to the
fullest extent practicable as
goods and professional and other
services from private enterprise
on a contract basis? If the
facilities or other Federal
agencies will be utilized, are
the particularly suitable, not
competitive with private
enterprise, and made available
without undue interference

with domestic programs?

REST AVAILAGLE COFY

T AIIEX U -y,

Yes. A waiver
has been granted
for purchase of
non U.S. vehicles

Yes

N/A

N/A

~
-3

Project Agreement
so stipulates

Yes. Host
country contracting
will be used



9.

International Air Transport, Fair
Competitive Practices Act, 1974.

1f air transportation of persons or
property is financed on grant basis,
will provision be made that U.S.-flag
carriers will be utilized to the
extent such service is available?

FY 79 App. Act. - Sec’ 105. Does the
contract for procurement contain a
provision authorizing the termination
of such contract for the convenience
of the United States?

Construction

1.

3'.

FAA Sec. 601;@). If a capital (e.g.,

construction) project, are engineering
and professional services of U.S.
firms and their affiliates to be used
to the maximum extent consistent with
the national interest? -

FAA Sec. 611(c). 1If contracts for .

construction are to be financed, will
they be let on a competitive basis
to maximum extent practicable?

FAA Sec..620(k). If for constructiéﬂr

of productive enterprise, will
aggregate value of assistance to be
furnished by the U.S. not exceed
$100 million?

Other Restrictions °

1.

FAA Sec. 122(e). 1If development loan,

i3 interest rate at least 27 per
annum during grace period and
at least 3% per annum thereafter?

FAA Sec, 301(d). If funds is
established solely by U.S.
contributions and administered
by an intermational organization,
does Comptroller General have
audit rights?

FAA Sec. 620(b). Do arrangements
preclude promoting or assisting
the foreign aid projects or
activities of Communist-Bloc
countries, contrary to the best
interests of the U.S.?

. Yes -

Host country
contracting will
.. be_ done

None

N/A

V’
i
by

N/A N

N/A

N/A

Yes




4.

FAA Sec. 636(1). 1Is financing not

nationals in nuclear fields?

permitted to be used, without waiver,
for purchase, long-term lease, or
exchange of motor vehicle manufactured
outside the U.S. or guaranty of such
transaction? .

Will arrangements preclude use of
financing:

a. FAA Sec. 104(f). to pay for
performance of abortions or to
motivate or coerce persons to
practice abortions, to pay

for performance of involuntary
sterlization, or to coerce or »
provide financial incentive .

to any person to practice
sterilization?

b. . FAA Sec. 620(g). to compensate
owners for expropriated nationallzed
property’

c. FAA Sec., 660. to finance police
training or other law enforcement
assistance, except for narcotics
programs? S

d. FAA Sec. 662, for CIA activities?

e. FY 79 App. Act. Sec. 104, to pay
pensions, etc., for military personnel?

f. App. Sec. 106. to pay U.N. assess-
ments?

8. App. Sec. 107, to carry out
provisions of FAA sections 209(d)
and 251(h)? (transfer to
multilateral organization for
lending),

h. App. Sec, 112, to finance the

export of nuclear equipment, fuel,
or technology or to train foreign

i. App. Sec. 501, to be used for

publicity or propaganda purpose
within U,S. not authorized
by Congress?

A waiver for
two non-U,S.
vehicles has

been approved.-

Yes

Yes

Yes

¥’

Yes

b/

Yes

——— . e ———
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I‘NSTl-TUTE oF ADU.LT-'EDUCAT|ON

P. -0, Box 20679, DAR s SALAM Tm

Telephone No: 25211-[2{3}4/5
Our Ret: IAE/R.30/2

" Date- 14/8/1979
Your Ref: '

The Lirector, N
U.S.A.2.D.

P.0. Box 9130,

DAR ES SATAAM

Dear Sir,

*

REQUEST FOR NDERTAKIIG THE ARUSHA WOMEN'S PARTICIPATION
o 1 DEVELOEMENT PROJECT

Tae Institute of Adult Zducation requests -the USAID zo kindly m‘ertalce; g
the following: . . ] R

a) To assist in. ‘\md;‘ng the Arusha women's participation in -
developnent projest
&) To provide technica! siaff one Adult Educatioz Cooxdinator who '

7ill ve conirzcied by usa?D Eubaect to the approvel of the host
* goverrment.

-The executiomr of this-project will be undertaken in Arushs rezisn umder ° - -

the supervision of the Institute of Adult Zducation 0ffice in Arushaz.

: M : s iz ' B F ——
Tharnk you for assistance and cooperation inthis rcaitier, .

Yours sincerely, .

90//}/)”

Az. DIPECTOR

e

QUOTATION OF REF: No. IS ESENTIAL
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