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Pro~lem: Ycur a~Droval is reouire~ to aU~horize a
life-of-project total funding-of $400,OOc ~ro~ the
Agri~ulture, Rural Development and Nutriticn (APD!I)
appropriation to the Gover~~ent of Tanzar.ia to exe
cu~e a grant in FY 1979 in the ~~oun~ of ~LOO,OOO,
sUbj~ct to availability of funding, and pendL~g expir
atio~ of the ~ot1fication to Congress, fo~ t~e Arusha
WC~~IS Participation in Develop~ent·Projec~.

ECSJ~CT: Arus~~ ~omen's Participation in ~evelc~

ment (621-0162) Projec~ Paper Authori--
zation . .

Discussion: The Tanzania CDSS submitted in January
1979~ emphasizes the prdgr~~ goal of assis~ing the
Gover~ment of Tanzania eccelerate the transfer and
adop~ion of appropriate technologies, ser;icEs, ar.d
systems to the rural poor. This proje~t ~~ilcs on
the experience of the Aud.io-CassetteL:i.stenir~For-'
ums (906-0001) project which developed and tested a
me~hodology for involvin~ women in e process ~~ich

en~a~ces their a?ility ~o u~ilize ~he tec~:_~!o~ies,

ser':ices, and syste:ns ·oeing pro~"ijed by ~::e Tanzanian
Government. The new project would provide A:D's
support to allow an expansion o~ activi~~es f~~~ two
to a~proximetely sixtee~ villages. It wi~~ ~ur~her .
test the audio-c~ssette and dialog~e ~ethcdolc~ies

used ~n the pilot phase, modify it as necesserz, ~~d

ma.1ote recom.~endations for the use of the ";-=c?'..r:::logi~s

. thro'.lg."t).cut Tanz ania •

---.

The proposed project design is the result of ~cllab

ora.~~on between the Institute of Adult Educat~on (IAE)
a......c AID. The Government of Tanzania \·,i11 recei'le .
the grant through the IAE. The Director.of the rAE/
Dar es Salaa~, through the person of the Resident Tutor,
IAE/Arusha, will implement the project.

The ~urpose of the project is to encourage ar.d facili
tate local planning, i~plementation and eval~a~icn of
~e.e~opment projects. Specificelly the pro~e~t will
leac to an increased a~arer.ess of women of their
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poten~ial to improve the quality of their lives throug~

~el:'-de:e!':ni:'"led ec'tion plans and s.~ i:-,crea~e<::' cep!:'~:!.l

:. -=:7 c.:' 7he ~J._E to provide .adult eC'..lce.":.i 0!". ~er·.."ice::: QY
:raining o~ IAE steff~ development of a H~~cbook for

. IAE regio~al cen~ers and provision of 50=e lc€istic
~upport and corM:odities.

"
in order to ac~ieve ~hese~bjectiveSAID~i:: provide:
t~o lCDg-~e!~ techniciar.s,!Tanzania~e~~~~r~:~rs, con
st:.~'tarr:s, ~h~: se:ar:r Qi'" orle IAE cO·.l~terJ:=.r:, -:re.i::irlg
cos~s for se~inars er.d short-~erm u.s. or ~.ird Coun
try training and study tours, audio-vis::.'al eG'..:.ip~ent,

t;·;c ve?li~lez and Z'lj.nding for a:-1 indep~:: e·,·al::.a:::i:.r:.
"·T~ li·...:>-of_ ... ro;c."-. ~··n";;··="';c: ..",.~.,.,~ ... ~.,..:>..; ~-; .....". {c:-. ....,."'''').:1._-..1 ..... ~ v--'- _ .............. -.1..1

0
......... _\,A. ...._~._. , ... ,..-'C_""",. \",,·~ ..JV •.

:)":- ~.

7echnical· A~sista~ce
Trair.i.r.g
Co:nmodities.
Evaluation
Other Costs (includes

contingency & inflation
TOTAL

.'

,...~.""'\. ,...
~ '-'-' .......,

';1... .0
~~ ,~-- ....

1.;.00.0 .,,:.

?here are no ma~or conditio~G, precede~ts, or ~ovenants

t~at would delay ~he negotiation e~d execu~icn of the
?roject Agree~ent. A?prcval of a Eource-cr~b~~ haiver
~or t~o Land Rever vehicles and IEE were approved in
~:n·e ";)_,:TD a·u+h ........l·-~·;O- ....... +~e iI/\//\,..":)· .·... :...(.r.::oe •....... ex r O&'_ _ "" ~-..J_ .£.~ ,-,,_ .,4 W.J .., .. .4. l"\...t'\..1'""...... A .•..... - ~'_ ~..... ... '-' .L

the PP)

?roj ect issues are sur.L":,,,ari zed in Part I 0:: t::e PP.
:~e project co~:~t~ee met or. August 15~ 1979, and
recommended you approve the project. It was decided
~o issues were outstanding or will pre~er.t ~imely

i~ple~e~te.tior. of the project.

Reco~~endation: That you approve t~e ~~ojec~ ~aper
!:I""'':; a,;·"&:'·hor-l ze nccc.... .; ~ ~~ """'1"'\ ,....&t a ..... ,..0 ~ e"".. e.;_..!'€"E:~?:-~t by
.......... ;.A. oJ.,... -_:=, " ... _ '.- "',' "".1 ~- OJ ... -

2ig~i~g t~e atta~~cd FA? II.

..
.. '

...1;

~''';

~ ..
' ...-.

Attach..rnents:

E.
C.

PAP !
PAP II
Project Paper

Clearances : ,~. I

A/DIR:J •French b'.:gdf::::~'-~;"
PR\I:W. Faulkner Lt ..~~ I(",.~:...l~_

ADO :!-~.?uc:"s -Ca rOs c~~·' --;-./ ')
Arus::a/Area coo~r~'~nc[;-'-5~ :'uc:-.e__ , ..__. _ .... _'
EXG:?,. Johnson .'..- -- .;

C01'T :\'7. !o1iller . ~_.-- - ~---
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PRCJ~CT AUTHORIZA7ION PliD REQu~ST FOR ALLOTI~)T OF'
FlJlmS - PART II

?ursuant to Part I, Chapter 1, Section 103 c~ the
Foreign Assistar.ce Act of 1961, a'S amended, the CIFAA")
I r.ereby authorize a Grant to the United Ren~olic of
Tanzania (the "Cooperating Country".) of not-~o exceed
Four Hundred Thcus~~d United States Dollars (SLOO,OOO)
in FY 1979 to assist in financing certai~ ~oreign ex
change costs of goods end services reqUired for the
project as described in the follOWing paragra:~.

;;A~ C? COUIITRY:
lIAI·t:: OF' PROJECT:

P?OJECT ~Ul~EER:

~~ited Revublic of Tar.zen~a

Arusha Women's Participa:icn
Deve1-o-oment

E 6",,1-21-01 Co.'
i

:r:. -:-:
.-:- '>t••

."-r-_~'.-~

The project consists of providing technical assistar~ce;

goods and services; tra1 ning and support for ~he initi
ation of a participat~ry development project in approx
imately 16 Villages in Arusha Region inclUding (a) non-:'
fonnal education instruction through·~ se!!'.inars and .
. short-term study tours; (b) develop~ent project plan
nir~, implementation and evaluation in the project .
Villages; and (c) a Handbook for national use oy region
al centers of the Ir.stitute of Adult~gucaticn (herein-
after"referred to a.s the "project"). ,._.. . _. -

I. approve the total level of A.I.D. appropr~atei funding
~la~~ed for the project not to e~ceed Four ~~~dred

7h~usand United States Dollars ($400,000), Gr~t, in
Fiscal Year 1979.

Subje~~ to the expira~icn of the Cc~res5~c~a: Notifi
cation and approvel of the cost Sharing req:ui:-e~er.t of
c:ec .:;..n 110 (a) o~ ... ;.,e;;'"t:''A I ·her"'"oy .... ,·~~"",..i.,.Po "'-;"0 ~,..,; .. ;_ ~....., J. "-'._ .!:J:., _ c;.."""'\,,~j,_. _Ll_ J ... _ ..:.. ... l._'-'_-_

atic~ ofnegotiat~c~s and execution of t~e =:-~ject Gra~t

Agree~ent by the cfficerto whom such aut~cri~y has been
deleg~ated in accorda."lce .'Iith A. I .D. regula-i;:!.o!ls and
Delegations of AU~hority, subject to the follo~i~ ~er.ns,

toge~her with such other terms and ccnd:!.tio~s ~s A.I.D.
cay deem appropriate:

... S':mrce _and_9ri~E of Good~apd.~_e_rvi~es

Goods and services financed by A.I.D. ur-der t~e Pro
ject shall have their source and origin in t~e Coopera
ting Country cr ira :~u~tries inc:uded i~ A.:.D. Geo
Grapr.~c Code 941, except as A.I.D. may ctherf:ise a~ree

in writir~. Ocean shipping financed under the Grant -

BEST AV/I.ILIIBLE coPY
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~ha.ll :'c. ?rocured :t.n FJ.":".Y eligible SO'.l:'ce cC~=-.~~J inclu-
:;:.:_~ ~~~e t.h:i ~eLl .3: 0:. ",es or the. Hos t ::Ot:.!:"': ::'~3:. • :';1e=-e is
?:ers~y ~ut~orized the fin~.ncin~ o~ local currer:cy costs
in e~ a~ount no~ to exceed $200,000 of ~~e total fir.an-
n;Y"~ r'P ~i:OIO (~~:- 1'lr· '-"~.",,: ...l ;n "1-:;c:: ~"l~"""''''''''''~-~~~'''''~"-"_"'_:,.;' '...J_ "'r'''' , ..... \". •__ :....>/_ ..... c __ ..... l.... ... _ .. _ ...... ~ ... _..J __ L.._.. _._,J•••

b. Conditions ?recedent to Disbursement. __ - . -I'

Fri~~ to the ~i~st disbursement ur.cer t~e Gra~~, or the
iss~.:~nce by A. I. D. of docu."':1entation pursuar..'t "':0 ;';hich
disb~rse~eut will be ~ade the Grantee will, except as
the Parties may ot~erwise agree in ~~iting f~rnish to
A.I.D. in form and subEtance satisfactory to A.~.D. a
state~ent of.the na~e of the person poldi~g or acting
in the office of the Grantee together with a specimen
sisnatureof each perscn specified in such ~~ate~ent.

c. Covenants

A.I.D. and the Host Gover~~ent agree to establish ~n
evaluation program a~ se~ forth in the ?rojec~ Paper.

d. Waivers ., '....~......
- ..~-.-

N6tw~thstanding paragraph (a) above a source origin
waiver for purchase of two Land Rover vehicles has been
nrovided in the PID authorization cable (S~~~e ~0291)
by t~e AA/AFR.

/~t!/f:l'<../'~2:~c~ ..f-'d-J~./
_0' Howard L. SteversoY'.

Mission Direct6r, USAIDl?anzania

Cleara:1ces: as on Action Nemorandu.'r.
REDSO/RLA:R. Lester (phone)

BE::>, /.lVAll ABU: COpy
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PAR~ I - Stn·~/.ARY AND RECOMfv1ENDATIONS

The grantee -,,;i 11 be the Goverr".l:nent o~ ~he Tjnited
~epublic c,~ Tan=a!"l:'a and the p!"i:na~'::p e:·:ec:.:.~i:1g

a~er.cy ~ill be ~hc Institute of Adul~ ~6ucation~

(IAE) • The implementing Agency \-1111·· be the
:AE!Arusha Regior.al Off~ce through ~~e person
~olding the office of Residen~ Tu~o!".

B. Reco~~endation:
,-

1. That a grant to the United ~eoublic of
Tanzania in the amount of $400~OCO be approved
for the Arusha Women's Participation in
Development Project,

2. For the reader's information a source
origir. waiver for two Landrover vehicles
and the initia: enviror~ental e~~nation

were a~Droved in the PID authorization cable
STATE 202921 (contained in Annex ~).

c. The Project:

Although ~~ral wo~en are res9or.sib~e ~O~ ~ost

~ood crop production~ care of chi:ire~~ prov~5ion

of firewood and water, cooking, cle9r~~S 5r.d
~ashing, they are not involved in identi~ying
:>""'d ""'laru"'''n-- of' ~e"e~opmen"'pi 'l"'oJ·~,.~c:: ~ro::::c.":'"n._.- ~ • ..L'-o _ U v ~ ~~. .. oJ.-" 1 -. . _ _ v_ • ._ ... _ .. ~..,

:ine.nced e pilot p!":::ject in -::"':0 villages of Tan
zania's Arusha Region to assist in identif3~ng

ar:d testing of method'ole:gies ;';hich ~ig?lt help .,.;omen
recognize the irnportaiu::e a.nd viabili":y of their
role in develonment. A suc~ess~ul nroceS5 of
dialogue, probiem identification, action planning,
project implementation and evaluation wes ir~ti

ated and continued after the end of the ~ilot

project •.

The proposed project would provide assist~~ce to
the Institute of Adult Education (IAE) to expand
their capability to Villages ir. Tanzania and
initiate the sa~e process of project i~e~~ificat1on

~lanning~ and evaluation in app~cxima~elJ sixteen
additional villages in Arusta Region. This is to

BESt AVAILABLF, COpv
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200 •.S
65.0
30.0- ,..?v
15.0

"35.0
4co.O

(000' ~)

Total

Technical Assistance
Training
CO!!lmoditie:s
Evaluation
Conting.ency
Inflation'

b~ ~cco~plishec. "th!"ough prov:!.~dor. of tech.."ica:
p-";~ ... ,,,v;c~ ;o"r ·ne IAJ; "''Y'a-in-inC' &oo'Y' .r~'l"-p_ • .:; .... _ii,,) ..,c;;...;.. ~ .:. -.....1 1 _", 'J_ ......... 0 .:.. _ V. c:::.~_

~ro\4ps,leaders, and project staff, and the pro
·::'sion 0:- certain cO!!'_'!loditi es, including ~·.ldio

-:is:..;e.l ~q'..l:':~:'1r~er..t Etnd ~reh:icles. A su~;;rlar:.r ~f
:: r-" oc.....Ol.., .. l~~ b'· ... -ior" <: ·fol'o··s·.. """v - L,. \.I .... _ _ 'o.4l,.,... 1 ,_ _ 'I, •

:;,
AID cc~tritutio~s!

rAE Contributions

Salaries
Local Procur~~ent

Women's Labor
Inf1a.t'ion

Total

TOTAL EP.CJECT

32.2
20.5
75.6
12.8

141:1:

.4!5!!-1 10/- -_.-

. -;-.~".

D. S~~~ary Findings: ---...

The USAID/Tanzania project comrr~ittee has revi~~ed
~r.is project and'find it consistent ~ith T~~za~:!.a

~evelopment policy ~."d goals ~~d t~e ~liSS~OL

assistance stra~egy. The tecr~~icel app~oac~ ~as

ceen found sound, based upon the experience of
the pilot project and final p!"cject evalua~io~.

It is a project which is the least costly of the
alternative approaches.

T~e project is socially and e4viro~71er.tally accept
able to the beneficiaries as project activities
will be designed and undertaken by the project
beneficiaries. Appropriate t'echnicel advice for
t~e self-help development projects is available
from Regional and District personnel, on··ae;!"icul
t~rel, health and water tec~~ologies (see Par~ III,
?roject Analysis). The Co~~ittee has reviewed the

BEST AVAILABLE COpy
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cri~eria for selection of villages to partici
9ate in the project and find them adequate and
""""cey-,te."lo (-ee p .. ".t TTl Soc~!:>' ':"' ....··..,..; ..·oc~(;1.'-. ~.' w_"'" i:) _ ='. _ .... , _ ..... _ ~""""""""_ ....... .a._ ... ~

.. ···"'l'cs .... ' .r-! .. ::... .i .l..., J •

T~e project meets all applicable statutory cri
~eria (see k~ex E). Plenni~~ and costing require
~e~ts of Sectior. 611(a) of the 1961 ?AA are con
s~dered sati~~ied (see Financial ?l~n, Part IV) a~d
~ith resgec~ to the Host Country Ce~~ribution

requirement of Section 110(e) of t~~ FAA. Tan
zanian irr~uts a~e estimated at 25~. L~e letter
o~ recuest is cor.tained in Ar..nex E ..

E. L~eC"~' t:Y' ~+f'>"'~'"__2:'"'-=__= "'_~~

F. Issues

There are no outstanding issues.- The issue raised
in the PID with respect to A.I.D. ~ring o~ techni
cal assistance tea~ has been resolved. If Host
Country contracting is not possible ?2C's will be
r.egotiated directly by A.I.D. AIDr~ has increase~

the Mission PSC ceiling for FY79 ~~lds to allow
T!:gotiation of co~tTact with the:~~atr::'ate staff •

.The Project Co~~ttee meeting on A~-ust l5~ 1979,
exa~ined the follo~dng additio~al issues.

1. Host COur.tr3 Contrib~tion - The ~or.~ribu

tion of villaze women was judge~ to be a
reasonable estimate of }~bor, t~e a~~ re
SOUDce co~~~~ent represe~tir~; s le~iti~ate

assessment of Host Country Co~tricutions.

2. The possibility of overlap with ~~e simi
la~ activities of the Arusha Region Planning
and Village Development Project (621-0135)
This could cause confusion on t~e nart of
villagers and could make evalu5tic~ o~ project
results difficult. It was decided this was
a project implementation actien and problems
could be avoided by close liaison with Regional
and District officials. Since activities in
the AFLOVD project are limited to selected
Villages i~ t~ree districte, it was dec~ded

overlap should ~ot be a prcble~.

FiESTAVAILA£JLE (GP''''
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3. Coo~dination with the Regional Aut~ori_

ties - The PID was translated into Kiswahili
c;~d. c~~:'es·..:erc presented t.o "the Regional
:,;:ar:aSE;:~'te:1t ~ea::". :?r~d ·?\.egi,~~al Ds·.~el::::>:c~~t
,.., .~ .... ~ ~ .".... ... .... '.--..- id .t :"'"ft t ~ -+..... ~ •
vO~~'ri_ L. ",ee ..,y ·J.~e ~es en ~l.l or 0... _.~e ~nst~-

tute c~ Ad~lt ~d~~~ti6n who isa member of .
bo+r-: ~""'e .....,......:- ... ;:.,..J. -r"s .,."\ ....~-QY'\ ... ~,.; ~s ","",r_~ -p

oJ ..... .1. .... ~ • ...,~_\.·v v""", ~__ ~ ...... ., __ t::. ~~.L'"" ...... J.

tr~€: IAZ:' s pla.:-. :-or activi:;:'es :"-:1 t~e ;;pco!:'ling
year. The project comm~tt.ee w:;s satisfi.ed
that ccor1ir.ation ~as r.ot a~ issue.:

G. Project ,Evalua~~cn

7he evaluation arr~gements a~~ ~escribed ir. Part VI.
The Froject incor;orates an on-going eval~atior.

system. Baseline ja~a will be obtained during the
·vi~lage needs surveys. Project staff ~ll prepare
annual evaluations. Project evaluatio~ s~7~aries

will be prepared; ba~ed on these doc~~ents wi~h the
assistance of the A.I.D. Area Coordinator in Arusha
ar~d the lvIissior. eva1.uation officer. A final in-de"Oth
evaluation'~il1 be prepared by the !}~-Research and
?lar.......ing Depa.rt:nen~ in colla'boration i.'iit~ t:Ie 1~1s5icn

Evaluatio~ Officer.
.-:,..L........ ,"r_.

PA3~ II - DESCRIPTION 0F THE PROJECT

The projec~ assist~ in enablir~ r~ral Ta~zanian

~";c;:-.er. to pa.rti~i?a'":e m~anin:I:'~ll~r ir: ::ta,,:-:er~ affec
ting their daily l::'"~·es and recognize -::'!':e :':n~orta.nce

"of their roles t~ their families and tbe country
"as a whole. The c~~ciel cuestion here is one of"
participation s~r.~~ in reality ~~e ~robl~ is
~orsened by not i~7olv1ng ~omen in the active
plar~ing, monitoring and evaluati~~ the~arious

projects undert~~e~ in the co~~try on their be
talf desp1 te the :'act that '::omen are aliie.ys on
the forefront ~ the actual inule~entation of the
said plans and projects~ -

Historically Tanzar:~an rural women have consis
tently be€:~ providing the most essential support
tQ the develo~en~ of the ~atlon in various dimen
~~~ - ~~ ~ ~bQ~~~~- ~nd c ~~~- o~ ch~1~ren... _· ....ns .,u~.. _s --- .....o::u~ a_.l.••o J. --- :t
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~~t~hir.g ~ater and firewood for meal preparation
;;:~d eci.:.:..··!eJy laboring in ·the fields :o!" ~:-~e ~ro

c~ctio~of con~odities and goods ~O!" t~e ~ational

economy. Just as was done in the pilo~ project,
-:~is proj sct :.;i 11 f'ocus itself to....le!"c.s r-;;ral "'io~~e!l

co~scientize the~ in beco~ing ef'fecti~e decision
~akers in matters affecting their li7es ~~d enable
~}:em to initiate self-deternined action plar.s and
:~lve so~e of t~eir persistent socic-eccno~ic

:;:.!"oblems.

T~e pilot project ~hich was fur.c~ionir.g in Arusha
Region (The Audio-Cassette Ltste~ing ~o~s Proj
ect - Project No. 906-0001) helped to start an
educational program for women using s~all media
resources, namely audio cassettes, in the frame
work of discussion groups. This was a follow-up
project of the successful Tanzania Ra~io c~paign~,

na."Ilely "Htu ni Afya" (~1an is Hea1:th) and "Chakula "
ni Uhai" (Food is Life). In these r..ational ~ass
campaigns ,radio was the basic mediu...'U l.lsed, h01"T-
ever audio cassettes were the basic i~st~ents

~sed.in the pilot project. The pilot project goal
was to improve the 'quality of Tanzanie ~o~e~'s

and their family's lives by having bet~er access
to basic h~~an needs and being ~ore self ~eli~~t

in terms of co~fidence to influence ~~ei~ :ives.
It is this latter part that calls ~8r ~c~e e~ter.

tion to this follow-on project.

, .
<

-,
~..

:'he Arusha !'\-;o:nen' s ParticiDati or. :.~ De-.~elc:J:r.ent
?roject" w; 11 include approxi;nt>'to l-.:· ::.: Y"tee"'"' - '~-- - . . . -~9Ur~vnlages .l:oe f: tyear
lages over a perioa of three years~ o~ w~cn wo
will participate as control Villages ~ithoat

cassettes. Sixv11lages will be added ~ each
of the two successive project years. Tr~s phasing
is possible because project activities beco~e

self supporting after a year or so. Project
activities and implementation will follow more
or less the same design as the pilot project (see
project model on the following page). However, "
the following aspects will be added.

(1) Preparation of a Handbook for Par~1cipatory
~evelop:':1ent Programs 't:hich inco!"pora-:e ~ ir::-orma
\.:"~.m and conclusions from ACLF/Fhasc one, ether
~.artici!Jatcry proj ec ts conducted by :AE ~'...lch as
Chiwanda in Songea and Kyegata ire Muso~ and
~~~er such projects conducted i~ so~e selected

ifL"'1 A VAIL AtJU:' COIN
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ARUSF.A ~';C~~N' S ?A?TICI PATION IN DEVELOPMENT PROJECT-------_._----- ---_._-_._---

::i:':--.';. ;::;:cj~ct. s~a:':: ...!:'~l r;ork closel:l "i':ith 3egional, D1s
"-"" .. ,..- -""~ .••-;1 la::J'e ".ie~r'I"'rs'··11ase wi"'\-' TT'..:~ ~"p""·""1~"~..... __ J, c:;i..••'- • -_ C rM.~....., '.. \, ..... Uh., --.,.._.... ..., J.J
._...- , ",.. -. s ~ ..... ';·sc, o~... ~rc"p Ie''e.~ers·-J~----O;; : _....... ._l,., c..... ~.l. •
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t::>~ Hee.~'th,

Econo=.1c

",

Script tir1ting

*':.ULIC CASSE':'TZ TAPE PRODUCTIOn
\V

GROUP l-SETDTGS AND DISCUSSION
.J,- .

TAPE DISTRIEUTIOn
J,

JP.0UP ~ISCUSSION

·(:'eflection ana Ane.lysf's:)
. J, .'

::HITIA7IOU OF ACTIV l'l'IES
../ ~

~~~~=a£=~ ~~llabe D1alc~~e Improve=e4~

Nutrit:'on,
~ ~Conditicns

:1';C~";":ASED AWAFE:'rE~S OF
. PCTZlITIJ.':': ~o I};~OVE LOCAL CO!:DITIO!IS

...v "
r;oc~.;:,~:iTATICr; AND EVALUA'l'ICN

PEPORT
..1

CON:I:;UATIOU OF VILL.A.GE I1TITIA'r.::.D
ACTIVITIES

J,.
'IRAIiS'FER OF THE PROCESS TO INITIATE OTHER

?;'..?TICIPATORY DEVELOFMENr PROJECTS

G?OUP LEADERSHIP SE:UNARS .
~

032~?VATION/P~SOu~CES SUR\~Y

I< ":::J
Facilitator! Village Survey - Villagers

Ccc~~~~a~~~~ Ident1~y needs~ Proble~s

e.ne FTiorities

'"Visual Proeuction

DisCU5~::Cr:.
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developing c6u~tries; (2) the addition or the
full t~e IAE counterpart as Administration Evalu
ation Coordinator ~mo will work closely with the .
Pr~jec:: :'!ana:er and ~':~o is t.o e.ss:uae :':'ull respon.
:i~il~ti€s for project in;ple~entat~or. i~ year .
t~~e~: (3) a vigorous evaluation of the role in
6:;,l~io caseettf:F ·tn the project procesc; c:~) expar.
r;:!,C".J!1 :;1.' -:'~:e €~"C:t:'P leaders.::~j.p trai!:~:::: t:; ':~Lclu:J€'
~l··""''''·f'"·'·''-;;o7".... 1"~ f'~'1r·se~i""'<>"'s De.... ,-~.::.",. --,;. (:::.).•._.,;;. _ _ _-J - - J.r;. .;.~_ _ .; : c:._~ .,..:

'support for the IABto strengthe:l t~1E: ir_stitu
tl.C'/rt6.:L -: ase ai' the proj €ct e.r:c. i ~5 =-::-_e.r educe.
~i8~a~ ~~~ivities in the region.

The l;:is~ion progra::: goal is to a:::celera-:e the
transfer ~nd adoption-of appropriate and i~proved

techr.olcgies ,services, and sys:te:os ";0 the T'llral poor.
This project contributes to this strategy by using

educational methodologies which will.'enable women to become
more confident and more aware of their own and others
resources which can potentially improve their lines, and
thus facilitate their
access to inproved tec'hnologies, se!'vices ~ and
syste~s. Project activities will encoura~e and
facilita~e village level local pla~~ing, i~ple
~enta~io~, and evaluation o~ devel~p~er-t projects
on a partic~patorJ basis. This is ~o be "achieved
by prcvi1~r~ AID and IAE resources w~ich should
~lead. to the follo\;;ing: (1) An:_~nc!"ea~ed. a't',are
ness among village women of their ~~tential to
improve the quality of their lives ~y ~~Yolving

wome:l ~n ~evelopment projects t~t ~;c~l~ ot~er

i'iise ':e planned :-:1thout thei:- pa:""t:!.~i?e.."'.:ior:;

(2) to have women playa role in ir~tiatLJg some
self-Qet~~ined.action plans t~at ~c~:d s~lve their
""'erce·"; '.<:'~ oods· (..,) to (le·/e~ O'!"l ~ _ O'·~<::s 0::0 co-,lJ -~- _- ,.) - .... ~.. ~::' -_..... - I;.~-

munication that is dependent or. dia~o~e and group
~ction,; (4) to evaluate the costs and. ef£'ective~
ness of audio cassette tect~ology !or develop~ent

educatior. in r~ral Tanzania (see Tec~ical Feasi
bility~ Fart III C); (5) to increase the capability
of the IAE to proYide village level ad:llt education
services; and (f) to publish a H~dcook ~~th a
description and assessment of participatory
development approaches in Tanzania end in o~her

developing countries ~ ., <.', .. -'. J : ': "; ; ':' "

This project emphasizes educational a~~roaches which
enhance the ability of the village wo~er. to undertake

•

... ? ... _,I
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problem solving actions. This is based on the
assumption that development needs are best defined
by the people ar~d should be addressed a~ ~~e

local level\=;ith local resources. This assump-"
tion is· comnatible with the Tanzanian developmem:
-0"'1 of ... eo':" .,..- .. ~~ ..... ce a""d e-e1~ s··ff'''''~er.c-:· r;"1net:> ~- ~_~L-_C.L_....... ...... --- ""'" --'-- .,,;Je -

purpose 0f "":.he proje,ct, t;he:roei'cre, is to er.cour
age ar.d facilitate 16~~lple.n.."1ing, i:r.ple::le:-~tation,
and evalua~ion of self-help develop~er-t p~ojects

~o that v~~ble self-help and incone ger.e~~~ing

activities will be undertake~.

It is not possibl~ in this project t~ de~L~e

outputs in ter~s of n~~bers of bUildir.gs cons~ruc

ted or nu=.b~r of participants ~rair.ed. T~ls is
principally because the project purposefully
seeks to :-.5.ve ~'outputs" deteI"!!'.ined. b:r the partici
pating wo~en; e~d therefore, -it will net be pos
sible to predict exactly what activities ~dll be
'ur.dertake~. Ho~ever, the experience qf the ACLF
pilot project allchs so~e reasonable p~edictions.

For example, ....:O::len defined the follo....."'ir..g priority
problems: lack of piped water, lack an= non-use
oflatrinss, leck of child care and health facili
ties, pocr'nutrition, drunken~ess, leck c~ trans
port, and ~~suff~cient food ar.d clot~~ng. Most
importantly, i~ this projec~ the pri=rit~es were
~et by vi:.2.age ·..m:r:en B.nd not by..:tpe ;"CI:E" s'taf'f
or projec~ ~esign te~~. Consequently, ~~e ~esul

ting development projects that were ur-de~taken 
~uilding e~~ stccki~~ of a village coc~e~etive

~tcre, grc~~ far=.:~~: buil~in~ of 1£~ri~e5, pro
vision of a ....:a~<;;r pu;.~p - a::"l ',';ere so~·';:io=-~s devised
by villag:rs i~ res~cr.se ~o those sel!-~ete~ined

priority ;;ool~~s. ~terefore ~ndic&to~~ ~~~hi~

~he projec~ cu~~ut ~ill be ve~ifie~ cy t~e ~~mber

of activities that will lead to th~ ~~rcYe~ent

of the quality of life and t~::a-:': "the size and num
ber of group action~ will be raisei as co?e women
lnake use o~ the audio-cassette and d~alo~e

teCl'l."'l.iques.

Cutputs hale beer. defined in ~he lObical frame~

work in ter:::.s of nUlnber of "lo~en1 5 groups end
other verifiable indicators. .!rli1s lacl~~)'\.·
output of ~he project which will be a field worker!s
Eandbook C~ Participatory Development p~proaches.

Preparation of the handbook ~ill involve research
cn similar ~~oje=ts i~ Tanzar.1a a~d ir. ot~er
..:lpvelcnir:- "'o'·r ... .,.;iAS 'T'hi'"' ."~." e +~..:'· ••..:C";+~ to...... - _ ~a -.... 1,.&. •••'- .#'. _.. ~ .\_J.._ \1 __ ..1._ Y ...... .;;--. "" ....

other pro~e:~ s~tes and interviews ~dth pr~ject

leaders a~~ participants. The han~book will be

".

.~, ""
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a step-by-step document on how to organize seminars,
conduct needs assessment surveys, and develon tools
use4~ encourage projectparticipatio~and~rticu
latejperceived needs, problems, their solutions,
and proposed actions. The· preparation of the hand
:ook will constitute animpcrtant cc~po~ent of a
~o:Jcw~on ~~tjvity and will be used by both the
:AS headcuarters as well as the 20 regional centers.
With some assistance from the Arusha project staff
this project h=:.s the potent:'al for ex~ansio:1.

":r:roughou,,; :'anzar.:i.a. .

Several seminars will be conducted ~ythe IAE and
t~e AID-f~:ded project staff for the group leaders
i1entified ~y the lfwT village gro~ps. Seminars
will be followed by village visits by project
staff and addit10nal seminars will be held as the
:1.eed arises. Training will ~lso' be prcvi=ed to
t~e project staff in the form of se~inars, periodic
.~orkships, and short courses. Funds are also pro
vided for in-country and third-cour_tr~ stUdy tours
which will acquaint project staff and par~icipants

\'Tith similar efforts and new prooler.l solving ideas.
Other inputs include logistic support for project
staff and limited co~oQity inputs for audio-
visual equipment, two project vehicles and ca~p-

ing equipne:1.t. The IAE will provide support
staff, office facilities .and opera~ing costs for
one vehicle. Other inputs s~ch .~§ credit, farm
supplies and health services are available to
villages in Tanzania from other institutions. The
project staff and the rAE se~ve as ~escu~ce li~ksrs

cy assisting village women to identi~y a~~ utjlize
these resources. Thus it is expectei, as in the
pilot project where the wome~ soug~t 6nc obtained
other donor financing :Orom OXFAl-1 fo~ 3tcckir.g the
store and technical advice from healt~ agricultural_
extension agents, the Arusha Appropriate Technology
Project and the Ministry of Water, Energy, and
lUnerals, that· the project participants ~ill bene
fit from existing services. The idea is ~or the
villagers to identify such institutions anc how
best they can utilize them.

AID inputs include salaries for the project admini
strati'on/evaluation coordinator, the Adult Educa- .
tion Coordinator and Adult Education Coordinator
Counterpart and several enu~erators; two vehicles
and operating costs for one vehicle; audio-visual
equipment; production cost fer the Ear-abaok, the

Rt:)T.L~VAIL/!BU--corN
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SPECI?IC AXALYSE&- PROJ~CT

funding- for serr.i~er~ and in-country anc third
co~;rLtr:ltre.i:1in6. The IAE \'lill contrib'lAte sala-.
ries::orthe Resident Tutor of the IAElArusha who
•.."," eer"e .,.c- Pro-lpro· ""anagel'" -D"'d "r'lr-:J." 4 c-·ra+"'r/,. _........ - ~ , .• ..;..... tJ - -,., ·.:.1 • ~ -, ~ l nw.t... <II .." V

::"~:~l:;.a.t.i::;!. ;;co~di:-;ator :Co1J..r:terpar:'" e -:ypist., e.
11"'::' -:.~el"' ar~c. ar~ accoU1·i~ ... e.r:-r., !is -.·:ell as:: cill f:"ce
space" furniture e.r..d op~rating costs for one
._.,. .... .; •• -'''' \r~"~!';:.. ..·"'..,-.e... r···~1l ...·r,....··,;~· -;.. "yo ~.,.,"' __ ."''-' __ • 1 r..A.:.::Jrw •• ...,••• ... ::.01_ .. ~ ''''i{~ ..... ,-- .......e.L._ _4••e"
, ~""""l' on,.'!~"'" "0 :· r-o;,c:ec lar.,4 c .... o~..".o_",,_ ca""'':-al--"'"'....,,~~ ....... _ .. .I _- ........... J -""" - - : ..... "".

:!'esou!'ces.

rh?.T---------------------

."A. Econo=ic 'Analysis
.'AID

:ota~~project costs have been·estL~atedat $500,000,
including the Tanzanian Goverr~ent contribution.
There will be direct project activit~es i~ sixteen
villages. Based on the experience of ~~e p~lot

project, approxL~ately 120 wo~en-per Village are
expected to participate in the village meetings
and project activities. Estimating tet~een 5 and 7*
family members per woman" project cos~s would range
from approY~mately $3~- 47 per beneficiary. These
costs are high but do not _acco~~~ for project
outputs" such as the Handbook ar.d.,.eva1uationE ~

.which will lead to an increased'capability of t~e
IAE to provide services throug~out Ta~=ania, ~or'does

~his .. e5~~~~t~ relate costE to pcssib:e ~~ci

tional be~efits res~lti~g from directly prcd~ctive

Village activities that \-:il1 be u!"lder-:aker: as a
result of this activity. The pilot Ectivity re
s~lted in several inco~e generatir.g a=~ivi~ies~

e.g., building of a village store" cooperative
gardening, ~aking of clothes. Since these activi
ties will be defined and initiated by the 7il1agers
during project implementation, it is ~ot possib~e

to estimate a cost benefit relations~p.

*The estimated size of the nuclear fa~ly L~ T~~

zania is five people; however, a BRALUP research
paper (PaUl S. Maro, t1Population Growth and Agri
cultural Change in Kilimanjaro - 1920-1970,"
December, 1979" p. 18) states, "for Kil1m.anjaro,
the average family size was found to be seven
people. l! Using a fa.T-ily size of fi '.:e may t~ere

~ore ~~d~r-estL~ate benefits anc cver-es~i=ate

coste.

--
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Alternative design strategies were examined and
the team chose what it believed to be the least "
=cE~ly alternative. Specifically~ to trai~ villaGe
~:~::".c~. i~'~ proole,n identifica. tion, ac"C.ion planning·
~nc. evaluation of their activities. Grouo leaders
and facilit!ltorf: a.reneeded. Several a:ooroaches
.. ~.. , -', 'ce ... '.- . .\....-: .,' -, -_..: .. p'_J__ •.-:.. .• TAE
._._.~ ... 'Iwi. \."U:-..c;:..· (,;, .. r _n,~ .:;:.::'''' l""r _::"~~..:...~ c_ :je ..\ ~ ...
sta~f to ~ndert~ke these activities i~ the villages,
~rBining of agricultural.extension or ~eal~h per
z~n:l';;;2.) 0:::' tra.:ir~i':'lg :>f:villaEI? ·::omer:. ::~ce the
~~~~er 1ffiplied no recurrent COS~E for 5el~ries,

this ~ethod was chosen.

;'.'I;.d.io-vis'..l.e.l tecr.:nolog1es other t~a:-. cessette
recorders a::d still ca'neras have bee:-. used in other
adult, education projects. These include video
tape ~achines which have been prQver. to be an
effective t:>ol for problem id~ntification and
co~~unication o~ ideas (see Part.III~ Technical
?easibility). This equipment, however~ is expen
s~ve, 'difficult to maintain, a~d req~ires ~~ghly'

tr~i~ed tec~~icians to repair. The pilot project
de~onstrated satis!actorynerformance of the
cassettes J the availability of repair f"acili+ ji.es·, ."
and pr:>ject p~rticipants were able to lea~ Juickly
to use and maintain the equip~ent. Th:!..s E-.-;-oject .
,jill also allow testing a.r..d ev-aluation o~ the
hypothesis that such equipment significan~ly enhan
c'es the ability of the project to:ach:Leve its pur-
,poses. '.Two control villages, withot;.t cassettes, .
~ill participate in the project. 7~is cc~trol will·
.... yo..,...,; t::. ·;"e ?.o-e::l"'c;" D""'n"'r·'~e""+ ."" .~=--""·_ ... ..,o 1.:'l-:=.+~,:....._._c;,; .... __ \.11_ .\_~ _""... -i'ir.:;;il" ....... 1.._ .. "-1 0.1'''' .... _,.,. __ ..... __ ._ I-.~.'-"~~~__

~r.e ~ecr~ology i~ feasible, ~OEt e::e~~~~c and
appropriate for use throughout Tanzar~a.

Expa~riate tec~~ical assistance'hes ce~n kept to
a mir.imum. T,;o persons ~ill be hired for 27 months.'
each. OCl~·persons·alreadyin Tanzania and with
S~ahili l~~~age capability ~ill ~e co~sidered for
employm~nt. T~£ae factors significantly reduce
transport costs and lasso! productive consulting
time because of inadequacies in lan~~age or cul
tural adjustments. Further, these indivia.uals'
terms of referer:.ce will primarily call for train
ing of Tanzanians so·thata host country capability.
can be built and remain in place afte~ -:e!'!Ilination
of the project. '

?or these reasons, the project is cor~ideredto be
cost effectiV'e and ecor.omically ~O'.1n= ~s:sis-:e.nce

ac\,i\~!"l:Y.
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E. Social So~~~ess Analysis---.-.__.- .._--
l.Village 'Selection

The proSect ~·:ill.f""mction in t::e AZO'J.s:-s
~e-ion T lO nz"''!'''I.6 "'. .;"'" a........ .,..o··;..,"' ... e·h - l~._to e:, 6: - ~_ .....~, ._....... ~!:' • .1-__1"'''' _.,) ...,
villages over a tr~ee~year perio~. ~~ese

villa~es will be chosen by the P.egior~l and
District authorities in collaboration ~i~~

the Institute of hdult Education, Ar~5~a.
• r,

.Based o~ the p~lot project reco~e~da~ior~,

the follo:':in; ~riterla for village selection.
.~'1ill :'e· ta~:e~, into consideration:

a. The participating villages will
have had little or ho previous on-going
development assistance.

b. The participatir~ yillages ~~ll be
those \'rith basic needs, 'e.g., ir..creased
food production and improved agricul
tural nethods, improvement o~ health
services ~~d/or practices, ~creased

opport1L~ity for inco~e prod~ctio~, etc •

~. ~- .....

2.

.C:. The participatinG' "~"'i,-llages ..:ill be
ready for change in t~at they are recep
tive to the project but ~ill no~ '~ave

yet fOi.:.nd ~he means or ;;.cq"..4ire~::.. ~on

ceptt~a:' or technical s1-:il:s reces.sa.l.;f
for selr-cete~~ned, sel~-sustair.;ng

develo'O~ent.

Beneficiaries

a. Rural Women

In the past there has been the tendency
to focus development assistar.ce efforts
toward the rural male, pr~~rily because
of his position as the head of the house
hold and ~~jor decision =aker.

Yet, woman play an equal, if not more
important, role in dete~~~r~ t~e actual
welfare of their ~c~ilies. T~eJ ~are

for the children~ prepare the =eels~ are
respon~ible for fulfi:li~ t~e ~ealth

needs of their fa~ilies a~d take eq~al

REST AVA/LADLE COpv

----_ ..



.. .
-13-

or ~ajor responsibility for food and
cash crop production. So~e women's
i~volvement extencs even furt~er through
::"leir narticina t.: O~. ~.n crC'~:-~ co.;:mera
t:ives e.nd conmllnit;}r self-help p!"ojects·.

~~TIe~'~ involve~e~7 is eE~e~~i~: ~c t~e

i~~~.j~tenaT:ce 0·1' ~1.:!'""~c~:r :""aJ::..~lie::. ~..:"'~c t,o
('o.'nl':'".''':'r:lity development, :'~E:'= =.e.nj'" ~·:C'J1er.

~:lve ~8m9ined un~~701ve1 i~ deve:oyment
.~ ~):!"'".:r.s tl:s-: CC~.~ 3..:i i::crca~e ~·he.::'r

s~~~c:ive~ess in ~hese na~~o~al building
a~tivities. In so~e cases'~c~en have
~e~~ hesitant to pa~:ici;2~e~ ~eeling

: ~.e:l ::a'.'e 1:'ttle ~r ~.o :'!::-"l:;.e=-..~s ')r-~ their
::-,·7: cr their C~l;l..~u~it:rls u:~:elo;~err~.

:n c:her instances, develo;~ent programs,
"':~l~(;h concentrate or:. ec)..:.ca-::.ir.b ";~e rural
~ale, nave not invited thei!" participation.

:n cc~~r~st to most development effortE,
t~e ~~o~e~t will ~ocus itsel~ ~~wards rural
~o~e~ and assist the~ in cecoci~~ ~ore

effectiv~ in providing :or their families
a~d ~~ developing their'co==~<itiesby
i~itietinG with the~ sel~-~eter=ine~ action
pl~~s to resolve their per~eived needs.

'I'::e~~ r.ee:is \:111 be ·-:et.f';:.I"::'linec through
~o::'..l"f:,ur:it:r surveys -::0 ~e co~:i·;!:te~ s:1ortl:r
afte!" t~e project cc~~er.ces. ?rom experi-
·~"O ~- ~-~le~Qr~4~~ +~~ -~,~~ -l·~jc~~"::; .......... __ .~ _ ••l~ .u_ ... , ...... .:.:;;.. ""40.:::: ~_. __._._. ,:,1 'oJ ~_.." -

:.::·:!':;·'.o·~:c. ~. t is ar~t.:'~:"';':r~.:'e:: :-::~.-: :ik-el~,.-
"...".,-r·"effl- rrc"'''' ,.r~11 ~"'-c'··c.·"" ';"'~(':::'~"::>+e 41"\;.J_U-J • • :.. a. ._(1~ ."J. _ -..•• ~w _ ~__ """_~'..L_tJ ._••-

come ~or feod and cl~thi~~: lac~ of sani-. --
~atio~ with respec~ ~o wa~=~ s~?ply er.d
waste ~isposal; l~~k of i~fc~la~ion regard
ing heel~h and nutrition practices, and
agric~ltural ~ethods; lack of general
~€al~r. facilities a;~d, i~ par~icular~

sDecial ~edical s~~vices ~or mot~ers and
children; drunkenr~ess; and overpricing of
~o!!l."'!lodity goods.

To help !"ural ".;omen sol'le proc.Le::ls, such
as these, the project will:

1. P.ssist ~ic~·ne!': to cr;enize the!t!
se~ves into f~.=tior.inG de~elopment

€!"cups at villaGe level.

BES1AVAiLABLE cor.'\l
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2. Assist women to dete~ne, .
de~ine, a~d articulate t~ose prob
lems~ concerns and iss~~s wr~ch are
perceived by them as being priori
ties t'oractior:.

3 f,-"S' {:si' vil'a-- "'~c-e- "o--en's. r .. '::' _';{ ~ .. 01::--. •• .::J ~J. l\ -"' ••

leaders ~o develop co~~~~ication~

a~ul~ ~ducet1on c~d ae7elcp~c~t

program plarr.in6, ~~ple~en~ation

and evaluation skills •.

~. -Assist women to je~elc~ a~oropri
ate action pl~1s thet ~tillze-iocal
human and material resou~ces•

.-
5. Assist~ as. needed, the women to
identify ~~d utilize gove~ent exten
sion personnel ~~d other resource .
persons.

6. Monitor group ac1;i~Ji.ties and, as'
necessary, offer practical advice
for the improye~ent o~ lea~ers~ip

skills and/or effective project plan
ning and ~ple~enta~ic~.

7 :<'vl:llua"'e ·'T.. ·...·h:·::-:...""e '--"""I~- ...·ne• ~ _ t,;, ... ~ ;"'4.. i",j,~ '.V:.-_..."""", .
progress they make L~ achieving their
sel~-~etermined soals ~i in assess-
-; ""'-" "'he e~re"'~ -r M e.ro&>e"'~"' '-e,....::>~s 0 ~ .- ......0·." ... J.. '- "'" c:... J..... .......... _ ..... _. --T - -

the project precess L~ fac~litating

their individual and co!lective initi
atives.

'.,
,'.

, -

.: .~..

. ' .....~-

'- ......- . -

An often expressed concern amor~ develop
ment program planners involves village
men fs reaction to village 1..-C!:!en fs actions;
many fear that by focusir~ cevelopment
programs toward the rural women, rural men
feel their authority is beir~ threatened
and ero~ed, and thus will be apt to ham
per project implementation.

--~.
Past experience in the pilot project has
shown that, in fact, Village men often ,
openly welcome their ~ivesf participation
in activities that could i=nrove the qual
ity of their families' lives. ~J initi
ating income producing acti\~tieE, ~omen

are no longer dependent upon t~eir hus
bands for money to buy foo~, clothing

BfS7AVAILABLf: cop:.-
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~- . • •..~~._;;.~-: -- ..... : . ..::.: .. -.~ ••:""#: ~ .. ".... ::-:'~.~

and household necessities. Improved
health and nutrition practices means
less time for the women at health cen
ters and more time to care for their
fa~ilies and work in the ~ields. Im-
proved agricultural methods re5~lt ~n ~

higher crop yield and thus ~~. increased
fa:.lilyincome. As a result of the3€
bene~its, few probl~ms in tr~s resp€c~

are anticipated.

b. The Institute of Adult ~duca~io~

The Institute of Adult Ed~cation ~ill

participate in the planning; imple~en
tation ana evaluation of t~e entire
project. This involve~e~t idll help to
develop the IAE's capacity for continu
ing the core project as~well as for initi
ating similar proje~ts in ~he fUture •

..

.
The project is particularly relevant to
the IAE which has conducted group/media
programs in the past and \"i'hose ~Q!l'I.mi t
ment to participatory development ex
tends to their conscious attemnts to
involve "iOmen at ali levels. "This
commitment is most clearly illustrated
by the initiation of two =ass radio .
c~~paigns that were organize= by the IAE
(in cooperation with an··~r.ter-~~sterial.

network that extended from the national
level to the local level) that e=phasized
peop!e' participation at all le7els.

The campaign topics were n~-!tu r~i Afya"
(Ha.n is Health)* a:'ld "Chakula n1. Uhai tt

(Food is Life) and the cc~~~cation
strategy utilized was e co=bination of
group discussion and media tools.

The ca.."Tlpaigns were successful on many
'. levels. Millions of rural people partici

pated in the discussions which resulted
in observable changes 1.."1 r.ealth and
nutrition practices that" in sC!!I.e cases, ..

. <. ··were quite outstanding •. During the "Mtu •. '
ni Afya" campaign, for exe.mple" hundreds

*The literal translation is," "Person is
Hea.lth"

REST AVAILABLE COpy
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, .- ,. of thousands of latrines were constructed
and over fifty percent of the'partici
pants began to boil their ~a~er.

But, one' of the least mentioned, and yet
most significantac~ievementsof the
:~~pei~ns, was their inclus~on 0: rural
~Offien i~ every ~spec~ of plar~~ng a~c

implementatior~ Women participated as
~~ainers of group leade~s, actors on the
radio prcgr~~s, group leaders: ~riters

of the study guides and radio scripts,
and as evaluators. -In all," ~ifty-two

percer:t of the participar..ts in the "J.!tu
ni Afya" campaign and. eppr~xbatel~"
~ifty-four percent of the participants
in the' !I Chaku1a ni Uhai". ca..'!lpe.igr~ w'ere
women (Hall, 1976). .

The success of these campaigns L~ reach
ing and ~obilizing the rural ~eople of
T~~zania is reflected L~ a s~ggestion

made by the "ChakUla ni Uhai" evaluators.
They proposed that small, localized
progrens be initiated to'continuet~e

momentum of learning and, especially, to
enhance v~or.len's cont.i~ued. 1'articipation
in self-reliant, self-develop=en~ pro
gr~s (~.1ahai, 1975). '':'~:'

The project will" assist the rAE to build'
up i:s capacity for ~~tia~i~g :~eae

locslized r~ral develop=e~t ;rogr~~

t:brougn:.
(!) The conti~uous an~ ~otal i~volve-·

ment of IAE perso~~el in all ~spects

of the Village level project planning,
implementation and evaluation.

•... -
_.~~'.:~ .. -

'" ",
-:'"
.'. .

.•.7'·-,", ..

(2) Providing s~ort course training
to build upon and enr.ance the skills
of the IAE personnel.

(3) Inyolvirig the IAE in the research~

and preparation of the Handbook on
Participatory Development Approaches.

(4) Establishing Village consulting
tea~s who can be called upon by the
IAE in future project eX;~.5icn.

BEST AVAILABLE COpy
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~dditionally, the project ~ill aEsist
the IAE on a national level th~ough:

...•

. ....._.. --·- ..... r - .

.. ---· .. ·r

-':- .. '

..,~' ...~~ ....t.' - ..... . .
",. -.....~. . .: ~ ..~,,-.:. . ....

The distribut'!.o~. ~:: :~_e :~a:-.:i-( ' \... - i

book on Parti~ipatory j)e·.·slop;~e~t

Aooroaches that can be·uti!ized
by· the other regior-a.l off::'ces i:1
planning, imple0enti~g and evel~

ating their develop~e~t progra~5.

~17":··

(5) The phased withdrawal of
expatriate involvement, -thus
ensuring that the staff Gai~

experience i1: all aspec-:;s 0:
project coordination oefore
outGidesupport ceases •

",. :..-', ~ :' .........
,,~~.. ~-

.. ', . ..' .. . --_.. --.__.~-----_ .. ,_._-_._-------- .. , ..--_._.- _.. - .~:.:.....

..
.1 ...,

(2) Training reg!o~al IA~ staff,
as requested, ~n:the pro~ect tech
niques and by offering to advise
t~a~ on initiating ~~ral de~el~p

ment progr3ms.

3. Communication Strategy

.. -

A co~unice_:'ion strategy based 'l;pO~ '"C:le active
par~icipation".in the develop'::me~-: process i:Jy
all those concerned ~as teen jeve:~pe1 a~d

i .....ill be activated on tioro levels:

a. Li~iscn witt- rteg~onal ~~~ ::s~~~ct

Officials
------- ..

In 1971, TA!nJ, the then-~~ra~ ~a~ty ~f

Ta::1zar~:'a, issued "g.....ongozo·': ("";::e TA?:TJ
guidelines),. follo\>;ed..:;by the Policy on
Decentralization in 1972, ~otc ~f w~ich

were policy stateme~ts that called for
a renewed emphasis on the people's
participation in the decentralization
process. OUt of these declarations
developed ~hat might be called a si~~l-

__ taneous or dialogical commur~cation._ .. ;. ;
model- with- dialogue in -the Tenzanian····.
context meaning equal reciprocity. The'
goal was to stimulate critfcal self
generated opinion messages fron. the pop
ulace so that messages wo~ld fl~w i::1

BEST AVAILABLE COpy
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.
• •• two directions. The government~ the

people "in control" were -to become a
respondi~b nE well as a directi~g oody.
~he dicho~o~y bet~een those who uossess
k . 1 d til. ell d·" . h .~now e ge. 0 eXwen an y~ose w.o
"ao ·notknow and must be taugh-:''' is
t~~s el~~i~~ted. The e=pt~sis of de~el

op~e~,;~. beS5!~ :,0 :'c;~·;..lS or.. a !nodel ,..reich
cer.~ered or.:people participation in all
~e'P'oc.('·s o·f' a·pve'o·"''''~'''·........ l-i ...... '" - ._ _ ~.t •• '- •. .".

~he project will a~tempt ~o ~acilitate

this process of two-way co~nication

~etween goverr~ent o~~icials ar.d Villagers
~~t:

_(1) Maintaini:-.g ~on"tini.lo~s and·
cloEe contact with Regio~al and
District officials regarding the
progress and results of the pro
ject.

(2) Acting as a-liaison betweer.
gove~~ent officials ~~d villagers.

(3) Assisting village~s ider.tify
and utilize, as ~ecessary, ~overn

ment extension perso!"~""lel a..""'l~ other .. _.
gove.rnment resourc.:~. persons.

b. Vill~ge Level

p ..

.~

• "."4

!, - _"'l +h 1 ~ \.- . - ..:t 1
';'.L .,••e peop e a.re .0 J':; ao~e "to ...e·;e.~of

they must have power. They must be able
to control village co~ur.i~ies. And
they rroust be able to ~ou~~ effective
pressure nationally also. 7ne people
must participate not just in the physi
cal labor involved in ecor.omic develop
ment, but also in the plar.ni~ ~~ it
and the determination of nriorities.
At present the best intentioned govern·~
ments - my O\ffi included - too easily
move fro~ a conviction of th~ need for
rural development into ?ctir~ as i£.
people had no ideas of their own. ~nis
is quite wrong. At eve!j~ stage of
develop~ent people do know what th~ir

basic needs are. And just as they will
produce their o~m food if tr.ey r.ave lar.a.

BEST AVAILABLE COpy
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so if they have sufficient freedom they
can be relied upon to determine their
o~~ priorities for development and then
\o;or}: for t!1em. f! (Nyerere, 1979)

The project will respond to this call
for increased participatio~ of t~e people
i~~ rU.r~.} ~.€.~.~~lap!':".er1~ b:t i=1·,t~l·it:!.:J.; the~

~~ the plan~ing, i~ple~ent~~io~ anQ eva:u
e:ion of development activit~es that
serve ~o l'ssolve t~leir perce~~e~ pricri
~iss.

!n orde~ to achieve this, .
the project will ~tilize a ~rocess of
develop~e~t educatio~ tr.&~ ~as desiGr.ed
by t!1e Brazilian educator, Paulo Freire~

as a result of his dev~lon~ent ~ork in
La~in k~erica. Called 'the ?syc~o-Social,
or DialoGue Method: tpis process assists
people. determine. priorities~ recognize
needs. utilize local materiel resources
and hu.":la:'~ expertise ~ and. develop and
i~~leoent concrete actior. ula~s to solve
their priority problems~ -

~~ere are four separate. ye~ in~er-related

nhases of i~pleme~tation:

The ·Co!':lmuni ty Surv_~: . :Lis -:sr~ii:Lg ar.c.·
Observing

Action Plan Develop~e~t: ~eflection

ani Am:.'!yE:: S
Ac~io~: Imple~e~~i~6 So~~~~c~s .
Evaluation: Reflec~io~ :~d Plc.~~ing

.
(1) The Corr;r:·;":.~.:' -:~{ £ur~,;·e;l':

a~d ODs er·....ing

The co:n..'ilurSty sur",'ey ~s crltcial to
the successful implementation of
the development process. If the
project coordinators are to assist
the participants to respo~d to and
resolve their major ~riorities, ~hey

must. first, understand the comrnunity ..
itself •... It thus becomes of utmost
importa~ce that considera~ion is
given both zo what the corr~~ity is
doing and why, and how ~he community

BEST AVAILABLE COpy
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me~bers perceive th~~selves ir. their
O~~ sccial re~lity. ~ ...

?·:O!'"e ·~~;d ~ ~,)re eti:~l:- ~·::uce:'~r~

arc---. "beco::-.in6 ~~·;~!"e of t.he :r.:..c:-:
......... f'l~t' ."pr' .... 1:. l..c-:.~., 10:' £I .... !"'r:.... -;: l~- ... ~~-- ...... WA .. -- .. '-J oJ

~::ose pro:;le:'LZ:l :'ss·..:.es a;-"::
concer~s they feel ~os~ s~ro~~ly

about. Lr.l ord.er- to determine
tl"iese ger_e:cat~.·Ie ~?1e::.es of COD.-
-·!Ol"r"r e a.T1r1 .. de,... ... ~ ..·-- + .... p c-.....~,·r.~
:~;!~ _.'. i ... ~ ..; __ :'-;...;.l_ ~.~~.!;_.~~-

"'J S prior.l. :....e ... ~ ~.L_ coo.....L.a.-
tors enlist the assis~~Lce of
a cross sectio~ of t~e co=n~~ity

to conduct a Illis~eni!:gl! su.r..rey.

(a) Survey of Genera~ive Themes
H

I~plementi!1g the listenir.g survey
entails fou~ weeks o~ ~~e co~ur.ity

survey te~ mec=ers goi~g about
their daily business~ but m~~lng

the attemp~ to lis~en ~pr ana
reme~ber ~he co~~e~ts people.
~ake w~e~ spea~~~g ~lt~ 5trop~

feelings about their lives. -\:
These com=le~t~. are t~e~ discussed
and recorded .a.~ regu.lar!.y sched
'uled mee~i~~e ~~ ~he ~~d o~ ... 0., .';0-. ~"" \,,__•. _

the survey, ~~e ~~3or t~e~es of
<.:oncerrl :~n'!e E~!~!·£;ec. C~_·~ ~r~ori~

ties for act~ 0:: a~~ es-:aclis!"lea..·
---.-

~-'" -,..- .... -.
L.f\oll_ \~~,

At the s~~e t~e~ the survey te~~

and coordi~ators ette~pt to col
lect i~for~a~ion on t~~ co~ur~

ty's custo=s ar.d practices rele
vantto the six areas o~ life
common to all camm~nities:

Family~ Subsistence, ~~~catior.J

Deci~ion-ma~ng, Recreat1ou, end
Beliefs and Values. Emphasis is
placed on dete~lr~ what the
community does, u~derstr.d~~

why a co~~~ty does what it does
(the eco~o~ic/political reaso~s

and cul~ural re~6~~s)~ ~r.i
anal,Yzin,::; ~!1e ::c:::::ea-...:.e."ces of
the community's actio~s.

BEST AVAIUJBLf coPy
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and a~alyze its exist~~ sit~atio~

end develop appropria-::e action plans
as a pre~equis~teto procle~-solvi~;

action. This is achieved ~hrough

the formation of cOnll:lU~it:; '! cuIt~Jre
circles ~" or di scussior:. gro',:ps, ir.
which the participants e~~er into
ana1~~ical dialogue.

•

•

. .
-'.,'
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By the completion of the
survey. the coordi~ators,

es hell as the su~:ey ~e~~:

have gained a co~pre~e~~ive

underste.nding of" the pe~t:.ci

~~~!.?);; c o:1:::l::.n~. t:,;~. T:::!.~ u~·der

E~;r:d1.!·~ :-or~s t::e :e::iz ~".:.~

s~bsecuent program implemen
to.t~on.

(2) Ac-:1on Pla.n De',elcp:r:.e::t:
Be·fleet ion ar.d- Analys1:s

.., "".-

..

To facilitate ar.alysis~ the coordir.a
tors of the prograrr. prepe.re '! codes"
basec UDan the cr.osen nriorities. A
code',c:;r. 'be a. skit,,..:.:.pic.~ure, storJ"
song, taped socio-dr~~ or p~oto

graph. It does not give in~ormatio~

or S)J.'J~5')!";: ";:,1.:. rat::'er repla.y~. or
~tYt":·'"",""or"':,;· +t'r. ..· · ·""1:-lo-- -e ~ .... .: -:'"' .... 1 "j _ _ .:: ~_ ":_,-,, -,,-_. ~._,..

occur:d:-,€ In -che cO:~':l~i~y.

The g~~lp disc~£sio~ fa=ili~~~o~
uses t~e code with t~e f~110~ing

questions to provide the partici
pants 'tii-:h a f"ocus :'or dialogue:

-~'lhat do ;)"OU see happe~ing?(Reflec
tionon the existent situation)

-~my is ~his happening? (Analysis
of causes)

-Does this happen in cur situation?
{Reflection - moving ~ro~ the .
limaginary" situation to the reality)

-~TIat ur~ble~~ does ~his ca.~~e?

(Ana.lysi: - ide~tifyir.g consequence~ f

.. BEST AVAILABLE COpy
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-\~at are the root causes o£ these
problems? (Analysis - identifying
root causes)

,
• . ..

...
0,;' :. " "':.,r..:
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-hna~ can we ourselves do about this
situation? (Action pla~ ~evelop~er.t~
j!1::)·!ir:[ ~:rom rei'''l~~tior: a~::' :!.:rl~l:"~is·

: ~ ?rob J,~:n-sC'1v:!.:':f; pI e.:. ~e'te ~OY!!ler..t)
..~ .

Thro'.l~!: this c~r:i:ir..e.::!':'r: ~:' re :!.e~t:on
a.,.·~~ a;""'Ts·is .......... €. n~",~~'·-::>n-~ "r~e"'o':;~f'y"............ ::" "'J ,\.1.1.::- ...._ J':"''-~... _.~.......... ~. v 1IoJr,..t._

their ;xiste~t sit~atio~: t~EY begi~

to not o~ly focns on whet t~e co~~un-
~_ •• ':c: .-:: .... ~,..,- '0···..:. .... ,ne~· ,.1<::0 -;"'c.r:-~,,", to
--- oJ •./ _... ......·..." .... L~O.. ~,.. \"'1 ....: ::=.-- '-'-e _.~

~n~lyze tne c~uses a~c consec~e~ces
,.,-'" "'''''0 c""....,.,.un.: +.• , s· a"'tionc:: [.s +-he-.J_ •.." .... _ o..J"'",i' • .J,. 'oJJ _. • .._ w."

discussion progresses~ t~e partici
pants become aware of lo~al e~~ertise,

~ot~ ~ithin the co~~unity a~~ ~ithin

ths c~l~ure circle; ar.d so, ir. other
words. ~hey begin to ~~~o~ that t~ey

E~£OW, and that t~ey the~~elv~s are
capable of acting to ~r~~s~or.n t~eir

lives and enviro~~ent.

Or£ce this realization ~~s occu~ed7

actio~ planning takes place. Because
the particpants r.ave already thoroughly.
a~alyzed their eXiS~~I~ situation, their
concer~s and their recc~rses~ ?lar~ .
are developed which re~le~t local needs,
utilize ~he aveila~le re~curces a~d

i~hi':;~ B.!'e t.h").s c..~·9ro~ri::7:c scl":-tticns
-:0 :.ne problem.

t .

~" ..
. ..

----.

..
The c~~~unity ~e~~erE th~~ pr~ceed to
i~plement t~eir plans. The ~~:)ject

R€..z~:ec-:'iorJ. a.~.:j ~:-_S.l:;TC:.S '!::!-_us e:::erge
as ~~e corners~~~e of the deve:opme~t

process, assistir~ the perticipants
to !ltL"1cover: thei r ~ocial reality 
r:ot as something \·:t>ich is, ·.b~.:.t. es

·e 1:>+"'" "hi" i +--:..,., "t.-i .... g!l_O!Il_ w~£:Lr.g.-1 cn:Ls. n ..,u_ .!la!:._..

(Freire, 1975), ~"1d in the process,
discover for the~selves their ir.divid
ual end collective Doten~ial ~0r

becoming actQrs in dete~nir~ the
future course of ever.ts that """111
shape co~~n1ty life.

(3) Action: Implementir~ Sol~~ions

REST 4 VA Ifj1 P.fI roPY



coordinators monitor the progress
achieved and, as needed; offer advice
tc the participant~.
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So~etimes a ~lar. ~ill cell ~Qr cbta1n
-t..!'1g ~dd:ttio~a! lnfo!":::~t::"o;.. :::~ ~he~e

~~nes~ ~~e. pro~c=t c~o~~i.r~~c~E

assist the ;art~:""ip2.r..t:s -...c- ~ :1e~:tir~r

~nd utilize resource~ o~t~ide of the
co:n:!~1Jr:i.t~r, fOl-- €"x~~.nl; ~ €~-:e:r·!....r!!e~·t
Q"".":; r-'" t::; ""1": ...... r,J ....·~o,..,-.e' - '7"'}-_~ C' "'.,C\'!.-_ r ........ 4o. __ V40 ':'J.__ ....' ... l , J... ... ~ __ _ _ .. _ 11'1

in:'orma~ic~ is 1:ssimi!.~.-:e~ ir'.~!J the
~eneral ec~io~ pl~n ~~d pc~io~ i~ple
~~nte.ticn ~o~tir.~es.

(
I, ,
LT J

ning
~ve.luation:

.-
Plan-

:~e fi~al nhase of the uro=ess er.tails
reflecting· on the· develop~ent activi
:ies which have been i~i~iated ar.d
eialuating the effect~~ene5s o~ these
activities in achi~v!ng tr.e partici
pants' goals.

:-: :l.s essential 'chat this e:tep not
be o~itted from the develoo=ent
process. T~e need to constar-tly
evaluate the prog~~s being ~ade

is i~portant ~he~ i~pl~~e~ti~~ the
individual actions th~t cor-~ri~ute

to proble~~so1viL~o 3~~. if t~e

~om.i!'.lnitjO is to e;e'!.n e::;e"'-i-=r'.-:e in
plap_~ing an1i~ple~e~ti~~ ~~eir O~~

~r.ograms, :':1e:~t :::'J.st e:"~c ;"e:::,ctii.c.ally
Etop :o;ha-: ~;-ie:l ~!'e coi!~~~, :-.;::o~.sider

the appropria-:e~e5s o~ the!.r I... lar..s
and, as needed, re-assess their
original goals. It i~ at tr~s point
that eny revisicns in the c~igir.al

.. plan are made.

The project Will, there~ore, ~anifest

the ideology of 5elf-reli~~ce within
its own context, enhancing a process
of local self-reliant development.
~~e particip~~ts will ~ot be tol~

what they must do to develop the~

selves, but will be offered the con
ceptual tools for developing p~ide,

BEST AVAIL4BLE coPY
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awareness and problem-solving.
techniques so that what is learned
can be applied to ot~er .aspects
of their l'!.ves. Through ~he wOr.len's
total involvc~ent in progra~ pla~

nir-g, implementation and evaluation,
it 1s hoped that the people involved
or: every levt';l wi.11 :-ealize t:-:a.t
they 10 hav~ c0~~rol 07~~ ~heir

1:'yes ,r:.:ld that they s..re cap=.ble 0:
solvir.g~ome o!' their m·.~ proble!!'!s.
'I~e :'::'roori:~.r!ce·of tl"'"_is ~r·~j,=ct i~
""'at .""r;':'" +'ne J...... ; ... .; ........ .; - .:- .: .,. ·.on
.I.... ....,.I_J v. ..l_c....c::.w 0 ... ~ ~·_o.., ..... "'""
practices, bu~ e1so th~ de~e1opment

o! self-reliar-t, se1:-dev~lcp~e~t

skills. It a:'~s at orovid~~~ a
tool .• a process -:for c::m.ti~::eC: self
development.

,-
3. Spread Ef~ects

a. Village Level

I~ is a~ticipated t~~t approx~~~ely

120 wo=en per Village will participate
in various aspects o~ the project.
As Sl.L'!lir:g that there are 5 :-e~i 17 ~e::lbers

per par~ic~ant, the project h~ll nave .
impact O~ 500 people per vi11~ge for a
total o~ 9500 people L~ the In ~artici- ~
pating v"" ages. ....::=:.

The C'J!". -:: i~~;ed spread ef'!'ect c:' t:,e y.omer.' s
actior.s b~yo~d their ~~~ili~s ~~ ~~ their
co~~~~itie~ co~ld be co~~i~era~le. In
the pilot proj ect, womer. c'lil-: ~~ S~oy to
lower t~e prices of esze~tial ~=~7.o~i:y

goods i~ ~~c cor~nunitJ; ~hey =~ga~ co=
mu.~al farmir~ activities in crder ~o

provide the women's group ~it~ ~=o~e to
finance furt~er developrr.e~~ ;ct~~i~ies;

they begar~ a sewing group :0 ~ak: pre
viously unobtainable c1othir~ available;
they initiated a cooperative basket weav
ing group in order to ot~ai~ =or.ey to
supp1e~e~t ~heir f~T~lies' i~co=es;

some women init1-ated improved child care
end health practices; ot~ers began s~11

ho:ne garde~;,s to improve -:he ~utri tio~e_l

Quality o~ their faT.ilies t diets. Je~J

1mport~~tly, SUbsequent visits to ~he

REST AVAILABLE COpy
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participating villages have sho'~ that
these activities are selr-susteir~ng.

~h~V~b~ ~he wome~'s i~volve~e~t ~~ t~e

project end.their s:.:.bsequc!:t ~c-:ion~.
i'" .: .. ~orj-.sepn .• "':~+. ~~e ~t",",:~ _•.: ... ~:::.~ .... r.e"t..-.. -~ .-- _. - - .... 1._ '" oJ';' 4- ....... _ '-"_ - ... ~"" ..'

.~~.5~t.e~e wi.II ~lt~~~~cly a~~~~~ ~~eir

~"'~.7.:' ~ i es [: r~d tte5 -r c 'j::":.i~'l:J.~:' ~:'es '": =::; res: ".: 17."

~.

'.' .
T~e ~~pact of the ~~o~ect 6r. ~he I~5titute

o~ .;:5':J~.t Zducatio~!;: c£:-.:;a:=i::"-:~~ -:ljl" ex
,s.~.·i:::6 ~)rogra:n ac~~·;it~es :'s ~...~srJ cor;
siderEcle. Throu;~ the e~t~::iE~~e~t of
7ra~::.e·d ".,pillage c·~~s·.;.lt?-:-.. ts:, -:::e I~:£ 't..;~ll

~e acle to expe~~ :~e ;ro~e~~ ~~ o~~er

G.reas 0:- t~1e regic:-~ ··..::!:I;1".C:::. ::'~r:~.; a-5di
tic~al staf~. Addit1ohally~ ~~e 3ar~dbook

on Participatory ~c~elop~E~t Ap;~oaches

;,.;i1:: provid.e the staf:' -;;i ~;: ~:-.e i:-_~or:na

tio~ ~eouired ~o adant -~he =e~~~~ to
O~~O~ a.·e-"elo~~er~ 'O~-03~a:~~ L~O~ ~y~t~~~e'..., ...... _- ... ~ ........ .I. '..,. _ _ ;_ .~ ""~"-J _ .... ~ ~c;.. ..,

i~ ~he f~ture. ?~~ally; ~he e~~~asis o~

~~l: pa~ticipatio~ ~y rAE sta:r i~ all
as;cc~s ~f project pla~~i~~~ i=:~e~e~tE-

' ...
tic~ and evalua~ic~~ ~~1 the ~ro~i~ion
&0,..... :: .... or'i-. '. ro OUI1 C! e .,..:: ~ -r.; r··~ ,.-; ~ ~ "''''5'-' + -'in_>J_ ~ _ _ ..., -.............'::», ". __ .L. __ -"'_ ......

a ~~g~ly trai~ed ~Q experie~::c ~ea= ~~o

li:'!.l:: oe able to ,,-:o!"k effe,:"':i-....el:- :!"'. ex~a..'1d

~.ng t:-~e progra":'l.

"

.-

.'-'~"

':'he proj ect i-rill ~S~ e5r.;. 't': disEer::i~ate

i~~ sx~erie~cesn~~~.o~~,lly. :c~=~d~r~ble

~~t~ST~S~ 1_~ the p~:~~ p~oje~~ - ~~~

.t.p::~cE-.:[-.es and .i ts 'L:.:i l :'z.a. t':o=-~ ~: s=.6.11
med~a tools to facilitate prcgra~ activity
::a:: 's.lr;ady 'bee:: e;:;ressec. t:,; ::-:e res ic.ent
tu~~rs of th~ IAE r~gio~a~ c~fic~s.. ~~is·

nee~ for additional, ~o~e s;;c~f~c infor~

~a-:ion ';rill be ful!'illed by -:·~e ~i5tri

bution of the Han~~ook to ~ll :;3 re~io~al

offices as well as ~y ~a~~~g pr~:ect

sta:f available to trau: regior.al ~utors

in ~he project tec~icues.

~~e~e act~vi~ies fhc~ld ~a~e ~~e h~J ~cr

widespread replicability of ~he rroject
O~ bc":~ e. locE~l ar~c. =-.a":i-::r:e.l 2.e-.-el.

i(f: S r AVAILABLe COF'r'
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, "Pilgri::"..E of t:1e Obvious",_·__ ·_-q·o 1C7l:

'.,,- .:. , -.-/ -J.

2e~::l\..i.ry

.'3e~inir ?rese~ta-

~-

Hall, E., l:!l.aGs Ca.~p~igr-s and Development: T~e Tanzan
~8~ Health Eju~e~ion C~paign ana Related 2x~erl

e~ce5!1. Ir-.ternatioi.al Council for Adult Ed".;cation,.
1976..

, "lw:t·..l ni Afya: Tanzania' 5 Health Campeignl! I

--·-·-C'iearir:.p.;:'ouse Or". :Cevelop:nent CO!'!l..;lur.ice;::io:1, ~';af\h

ington, D.C., 197e.

\'(a~o" P A!) ar.d o~""""e"'s ""'h~""l'" 1'"''; UiI--i. A ""'-ide to1 • ...._~, -J, .... ~ v....., ....., ._..~'"'" v. ..... ;.1~~_. o;,.T".:.L __

=:-..:al-...:tation .0:' t~e ?ood is Life Ca'Tlpaign - 1975 11
;

I:1stitute of Ad"..llt Education, De.r es 3alaf..:!l, 1975 .
• "" J.

1:yere!"e, J. ,..7r:~erpt ~ro~ a. speec~ gi.ven at the Food and.' .
. Agriculture Org~ization of the United Nations,

Rome, 1979.
:- ... ~V', 0" J- ',,"_: ~._ T"r:";eon A II m ""e ",·,l~ '"' C.. c:e- .... +::....,~::=- ....__ .}~ .,. _ """' ...... _.. , ., ..L':.L ."\.\,& ..... _-' c;;o.w_C"",,,",w

Liste~~nc =O~E: A Participa~ory Wo~e~'s ~evelop

::-lent ?ro~,,::c~I', ...tr~~',:olish€·-:. r~po!"t: 1~;73.
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1. T'ne Technology .,.' ..
~~it: ~~;r;~se c'~ i.r:.trc~uc:tr~g au=ic ':E.Z=~-:--:S=

:'s tc ·.:..::'~:ze a.. siJ:lple., \:"ersat:!.e e·:":]~~.-:'~~ c~1:;.1

techr.ology thct has a ;reat po~e~~ia~ ~or

:'1]1 ~:!.lli:::s "v~..szpee if! ~ C O::L"'nU:-.:, ~o~.-.: ~~. ~c!':!..s

:~r tns ~~.::.~o,~ec~.

T_t ., e + .... ,.:;::~. ~,..., .,.,..,ce..... tec· ·T"~ct" +~;.;.. 'h~,. ,.."'...
-~ '- ., ..A_.• ..; _a I. c;; _ .tJ ' •._ '"" .. ~c.:.", ..,; ..- _ ....••• -

'bir:i~_g ~ ~es:s -l'!'l€:ditl.'rl "..7ith i:l-:erperscr.al a::~:

~rc~p ~o~~~r.ication there .is a g~e?t:r c~e~ce

for e.~~ive svcie..l che.r.ge than "'i~er.. o:-~e e..;proach
is :.~sed excl1..:.si~Tely. '!'his tp.eory has oeen
""e" """'\~':r"onto":; t:'n'l"ouC'"'l--, 'f'ieI'c' e"'-:o",~"''::''''e .c ...•• _~ _..., __ ~ ••J._ .... _v. 'oJ _ c.•. _ J ..::: •.• __ .... ..., "'.J. ..
bct~ developed and deve16p~b co~~~ries (Eall,
1970, 1978~ Rogers, 1971; Schr~T~, 1973;
Ingl~, :97.:.1; ~1cAne.ny, 1973). Ye~, 2. ~re1o~
inent concern today is whet~er or ~O~ ~~e~e

nedia/group programs'. are: .

-Relevant to local situations ther~cy

er.couraging local support and i~v~!7e~ent.
...

-Allo~ ... fOI: the necessar:l ele~e::'lt of :"eed-""'?
~~ck fro~ t~e message re~eivc~ ~~ ~he

source (Sagasti, 1975).

'l:h~ "C;'!"'C' ~"~"o c~!'::se~+-e +-ec ..... r .... l .....::-·· f--t=---Q~.:- ... Q..,._ .... l.4 .. ;:) c:;. _a.,,; ""." ..., ",J"O,.v J~.1 \''' __ • 4_.
A",.,) .... \0. - + rouj d.es ""'he m""s s "'.- 0 ~ 0 - ~ c. -..,.-•• ..,."... v';lc:."",;;, ".. 'J "I _ ~_ \", ........ ~._ =,,_'J "' __ '

there ~nll be an atte~pt to address t~ese

concerns.

Basee: or~ r:pcr~s 0:: o~her de"lelor:::te:::;, ~'~:...:.c~tio!"_

projects ...·i!lich have used ACT (Colle, 1976 ; Hox-
en C'" ·"o7~· TJ'r:deO!l 1077' an.":: ""'h:. O"·-C"'~Q""':"''''-.0' ~.." -', '*-1;.,,4.i. ...... , _Ol J .... -. 1.... - _01_:..~ ..._v

ga~~ed in t~e pi1otpr=ject, ~everal ~~~er

additional benefits are assu=ed. AC?:

2... Extends the reach 0: ej:-:er:s:!..~~.

personnel by enabling a locally ~ro1~ced

message to reach greater nQ~bers of nlral
people.

b. Transfers c0r.~rvl 0: ~~~ c0~~~~:~&~icn

process into the hands of the project
participar:ts.

BEST AVAILABLE COpy
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c. ~~ovidee the opportur.ity ~or iT~edi

ate feedback. By using machines that .
recoTc as ~ell as playback~ villagers
~.~~ ~~le to &rtj.cu].~te ~~~~r ~~e~E a~d

rit:cc.s -..:i ::-_·:'~J.t ·intel"~~~eclia!'::ss-.

,4.....
~.; liee: ~_o:: c,,:-..d pres 'Sr'·v·e t i ~:-.. ~:' a:~ :'Y'_~o~

;~a~~o~ ~essage. Unlike ~adio pro~~~~s,

a".:I.(o '-'-:c-c:e+i"e +a.... e-c: ~re e6~"'''· ~"'~'-l"'ated....._ ..... ~ ..... :- ...... _ '"'"... OJ ~J _ c.;. _.J _J-:J ..........;.•. __ '-

e~~bli:.5 ~epetitio~ at t~e ~~~sa~e: adap
t~~io~ to otn~r prcgra~s Gc~:i~g ~i~~ the
s~~e c~n~ent and, very impc~ta~tly, avail
abi:i~y of the message to ~he ~articiDants... - .
eve~ ~~e~ the nroject is c~~nleted.... -
e. Enables groups and individuals to
lis~e~ to an info~.ation ~essage at a
~ime ar.d place conve~ient ~o tr.e~.

f. Are literacy free - the perticipants
co r.o~ r.ave to be able to re~d o~ to
~e~ep-d on so~eone who ca~ re~1 i~ order
to receiv~the message.

'"
~. Are reusable, there~y enabl~~~ the ~.
particif:ants to listent·o a :nessage over .
and over again as frequ.ep-tiy as the' ,,"
listener '·:ishes.

h. Can be useful for both probl~ ?osing
Eoc~o-dr~~as ~Ld for straig~t i~~c~ation

:'apes.

~. Can. be produced on loca~io~~ e..YJd in

- .. -.

-
'.~.

-------

"the

j. &~acles both experts ar.d local persons
~o be involved in the tape productio~•.
thus e~suril:g both loc~l relev-er_~:r- [;l".d
exte~~a~le crediLility of each ~ess~ge.

k. Can ·operate on batterJ power ~d are
10',: cost.

1. Are si~ple to operate - the pilo~

=rcjec~ experience showed th~t a~ter a
~ .-ro: .,-.... ,.. .... -; ~ "" t!~ 1"'\Me 0 .....· -! •.- ""''''''~~''''''l:... e .. LC••S ".r::-. J_':>r. ",n\.o, flal - ,. ..0_ ...._ .. _op ~

~~e p~rti~ipant~ experie~~~u fe~ ?ro~

lems j~ operat1ng the ~achi~es.

BES'l AVAILAE?LE copy
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2. ,,: Host Country' 6 Ability to Trans:fer- and Maintain·
. Technology

This is an often -expressed concern in media pro~
grams. Must experts be relied upon for traini~~

to use a technology and/qr ~cr repairi~g 7.~e
technology? If there are breakdoi·:ns~· ...-111 the
users be dependent on outside technology or ex
perts for repairs?

Zhe group leaders of the pilot project learned to
operate and maintain the tape recorders during
one evening session at the group leaders~i~ semi
nar and in both villages, all ~he par~icipa~ts

learned how to operate the machines ~.d teach
others in their use. -

,.

With the abundance of radios and their si~larity

to ACT, repair persons are easy to fir.d and spare
parts, unless there is a major breakdown, are .
e~sily available for any model.

-Based upon "the pilot project results~ ACT remains:
a·sturdy, dependable technology- that f~~..,ctions

~ell in field conditions.

. '.
. .

.. \ ~. ,

Tpere. have 'been many questions about J..CT's ability.·.··
'to be. used outside of the participat1r-.g e.reas· since
the messages are usually localized. Ho~ever, ~he

machines can be .used both for locally or centTally
produced messages, depending upon the project
goals.· The adaptability ano. flexibil:.:t:,.- o~ tr.is
... :>·ti~·l~ h'l ,. t . ,",-+i,..,+~~~r.~ec:_r ....u Clr ec.mo og" s anas ....1• .., __ • w •• _.: _a. __ •

3~Spread Effect ....
.". -.-'.~

.-, -...
0.' .:'

. ; .'

...•~..... ,.7.

, ..
", ".

'-. ' .. -~-:::'
'.- '~,. .. .. or _. . •• •

...

ASB<ve:rsatile"technology, ACLFcan be utilized
in manY'progra~s as a discussion impe~~s ~r.d!or

ir. the transfer of informatior. •. Cne .s~~ch project .
g::"e~);>tit of: thelnitial·pilot project ',:hen health.· .
extensior.·personnel began to utilize audio cassette
ir.formation messages at their maternal health
classes and in the waiting room of the clin~c.
This·.program, integrate9. into "the district's overall
hea.lth :edUcation· prograDIl"is ongoing". ;."

- . .~

ks more and more educators and exter.sior. nersonnel
become aware of ACT and its potential, it-is antici
pated. that they may wish to incorporate ACT into
their programs. The project ~ill sup;ort their .
effor~s through assisting i~terested orgar-izatior.s
in plar~ingprograms using ACT •

• .1 ..

. BEST AVAILA[J~ECOpy·
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A =a~cr problerr. i~ expanding grassroots ce7elop
~ent project is obtaining su~ficient project staff
to effectively ar.d efficientfy implefuent·~11Iage '
level programs. This proble:n is, compo'U.."'lde~ 'OJ.
~he fact that the more staff that are a~~ac~ed

to a project, ~he larger it becomes and th~s the,
~ore difficult it is for the sup:g,ortirlg gO'lernment
agency, in this case t~eIAE, to~maintain the '
project once outside assistance~is ~nthdrawn.

Additionally, there remains the potential of
utilizing ACT'in'IAE proJects elsewhere in the'
co~~try. At the 1979 annual meeting of all the
regional tutors, considerable interest nas ex
pressed in extend'ingthemethod and ACT as a
~eans of reinrorcing the impact or the ~~ss

~adic campaig~s.

4. Training '-.~

.... -.
"

, ,

To ensure that the IAE will have the capability
of expandir.g the project and to facilitate the
phased exp~~sion of the activit1es~ a trair.ing
of trainers component will be integrated 1r.to the"
over'all project process. " Implementing th::s COM

ponent will initially entail makir~ use o~ the
original pilot project group leaders, as facili- ','
~a.tors for tra.ining semina.rs. As facilitators \.:; ,',
they ,will help plan and conduct tte seminars for
the group leaders from the preliminary four .

. villages. As the IAE expands the project ~nto

additional villages, the process will be ~epeated;

the trained group leaders ~ro~ the initial f6ur
villages who have experience in implementing the"
progra~ will serve as facilitators, training new
~rcup leaders. Ey utilizing group leaders as
trainers, the project will be reinforci~~ their
~ewly acquired" skills and knowledge, thus facili
tating continued development in the participating
-tillages through the exister:ce of local -:r=.ined, "
people. The rAE will essentially be, developing'
teams of trained Village level consul~~~ts who '
can be enlisted to assist in future project expan
sion by sharing the technique with other v~llage8.

In this way the project can potentially spread to '~":.::" :
other villages outside the lAEframework." ".,

With respect to the Institute and their starr the
project will provide the following t~ainir~:
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a. Periodic Sta~r Workshops -'Ee~ore
the project implementation commences,
all proj~c~ staff will participate in
a plar.ni~ workshop. The purPose or
th1s ~orkshoo will be to ecouai~t all
project staff with one another. ~a~iliar
ize new project starf wi~h the-oilot
project process. identify the various
tra.ining needs 0:'" individue.!. sta:-:- :nem
bers and plan in detail the new ~roje~t

including the delegation of ,respo~si
biljty, the development of a "detailed
implemer.tation plan and the for~a~io~

of a time frame. Subsecue~~ sta~:- work
shops will be conducted-periodically
in order to di~cuEs, an~yze an~ evalu
ate the progress of t~e project In all
levels. ~

b. Short Course Training - In order to
build upon the present ~k1lls a.r.d knoT.....l_
edge of the project staff; short course
training will be provided. The content.
of these training se~nars willbeo
cepender.t upon ~he needs o~ individual
staff members.

c. Handbook PreFaration:·~ Throt:g~

researching and preparing the HandbooK c .

on Poarticipatory Develop~ent Approaches,
lAE project staf~ will have the oppqr
tunity to learn about other par~icipa- .
tory programs - their designs, ~pproaches,

L~plementation plans and evaluation
techniques - and apply this kr~o~ledge

to their. work·with theIAE.

. . -...•.:-~ .

• o.

..
- .,'

. ----...

d. Phased·Withdrawal of Expatr~ate

Involvement - A 'phasec withdrawaJ.. o£
expatriate involvement will t~~e place
over a 27-month period. The purpose of
this phased withdrawal will oe to
.:~acilitate the takeover· of the project

·by the I.AE. and to'give project ·staff
'the opportur..ity to conduct the progra.m
with active outside support.

During the first year and a half the
·expatriates will work closely w~th the
rAE staff in imple~enting the field
progra."Il in the imtial four . villages.

BEST AVIlfL';IJ.BLE copy
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After tlrl.s period of time, the ex
patriates will besin to h~tn~raw

the~r active suonort from the f~eld

program and.. ~ocus on the research and
preparation of the Handbook. The
IAE staff will take over respor~i

bility for the field progr~~, calling
upon the Project ~~anager and expatri
ates for assistance as necessary_ At
the e~d 6~ 3 years, emplo~~ent of the
Adult Education Coordinator cou-~ter

part 1·dll be a.ssu.-rned by the IAE, Arusha..
Together '\';1th the Project lr!ana.ger, and
the Administration/Eva1uation Coord~na
~or, the IAE will cont~ue toimp1ement
the project in Arusha Regio~. Through
disserlna.tion of the Handbook a...T1.d the
consultations of the expatriate staff
~dth other regional rAE'offices, the
projectcan be.. repllca.ted throughout
Tanz~~a. '

5. Costs ,..
~:

'The canital ~vestment or the tane recorders
and accessories is $2700.00, approx1ma.teJ.y,' "
.72% of the total project budget. Consider- ,•.
ir~ the bene~its that are expected from.i~s

utilization, ACT remains an inexpensi-"e
educa.tional technology..

- ', ..-

. ~.' '
_.: .:... ':'" .:--.
:.... ->.,..-:'

.' ." .. 'P ~.
- ~-'.' .

.. "." .':--:
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.D:' Admilli_strat~ v:e_J:eas~bi~.! ~y

1. The Implementing ,Organization: T:~e

-Institute of Adult Education •

~~e im~l~~~~~~~~ ord-~;za4io~ i~ t~e 'ns· i.J.~.i :J ~.i._"~ "",.L..':'o otJ..J_ 'J .j, •• _ ..... ..--

tute of Adult ~ducation, a national instit~

tion ~hich was formerly operating under the
University of Dares Salaa.il since the e~rly

~ixties. The Institute is an autononous
parastatal organization-e5tablished~ya~

Act of Pe,r1ia:n.ent in July 1975 and is respon-·
sible to the Co~~issior.e~.ot the !linistry of
Rational Education. During the Second Five
Year Plan the IAE was given the task of

.educating adult ed'J.cators ana. field .....orkers
through the Diploma Course :in Adult education
which is no~ in 1979 celebrating its ten
year anniversary. The training d.epartment.
(now called the Andragogy Department) also
offers short courses and seminars in adult
education and offers assistance to other'
institutions such as the University o~ Dar' '.
es Salaam for its B.A. and M.A. cours~s. A·
specific subject called Rural Develop~e~t is
an integral aspect ~eip~ offered in ~he

plploI;la Course. T~e course, so_re.~, has ":.-',
attracted foreign students, :r-om Ga'!lbia, Somalia,
Mozambique'and Nigeria who come to pursue this
course in Dar es Salaam. The ~a5S Ed~cation
Department publishes neo-li ter:::te follo1rl-up'
materials as well' as conducting mass education .. ,'
campaigns through the radio.· The Correspon- ..:
dence Education Department o~~ers courses to

'about 90,000 students throughout the cour.trj.-.'
,.Some 0"£ the courses are designed to help those
~ho have reached an ~dvanced levelofliter~

e.cY through the literacy ca..!npaigns. Cc",,;!"ses,
includepolitical,.eaucatio:l, simple bock~

.keeping, mathematics'; Kiswahili and other:
secondary education subjects s~ch as English,·
,geography, history &~d other adv~~ced subjects,
such as 'proc.uctionmanagement and manage.-nent, .
andadministratiori.' ..The .TInsti"tute e1.so helps ....
in supple~er.ting courses for t~e Universal
Prirnar~Education (liFE) teachers throGg~ .
correspondence education. The Institute also' .
provides leadership 1~ i~~ovat:c~ and research
for the national ad~l~ education net~c~k. T~e

pla~ning end research ~epartme~t helps the'
Institute plan its activities~ conduct educa~ ,
t!onal researc~ as w~ll a5 i~~tiat~g. plannir~
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."and evaluating varioti~-'ed'Icatidnar:projects.-· ". -:.- ~ ".
The Arusha Women's Participation in Develop
ment Project,is such a project which will
derive some assistance from the Research and
Pla~njng Departments. 3uch projects are
co~ducted in the tweBty (Z0) reg~o~~ centers
throughout the country and the c~sis of such
projects is to accelerate rural learning by
helping people help thernsel\"es.

The pilot phase of this projectrwas funded
by AID and the Institute has had·ano~her AID
funded project', The Accelerate::' ?"".1rc.l Learr.
ing Project - 693-0397.2) .Its . e\.-al~atior.. is
now being worked upon by AID~~d the Insti
tute. The, Institute has the.. cap~bility to .
i~pleme~t and moni~or SUCh projects as evi
denced in other education projects (Kijagata,
Chiwanda, ~~akire, Chini, Wawela, etc.).
With respect to this project the IAE has the
national educational infrastruct~re ~hrough

which this technique used in this project can
-be expanded to the _~ntire ·,co~try. " - "._~

2. The Ad."ninistr~tive' Capabilities of the -.. '
Institute of Adult Education - A~~sha Center:

'.,~. -
. . - ~

.The Arusha Center 'is one of' :t.l1e twenty regional':
'centers established throughout -:he country •.
Tne center among other things r~s evening .. '
classes~ conducts weekend schools and short

.. courses, ~rovides counseling ser.-ice to 'adult "
.learners; administers and. enrolls corres- .:
pondence stUdents, provides librarf ~acili- .

. ties to Arusha people and conducts educational

.projects meant to bring about oe:h.2.v1oral
.. change by the participating p=ople.

"'"1.

--...:...-.

3. Project Staff

'The Inst'itute of Adult Educat:!.on/Arushe.. is '<'

presently steffed by (1) a resider.t ~ut~r/· _
Head of the Center; (2) an orga.-..izing tutor,'.

. (3} an executive officer, (4) a clerica~ '.~::~;:_
oi'ficer/typist, (5) a n;essenger ~ and. (6) e'- ." '- .'
cleaner.•' The Resident T11tor !"epresents the -,. ,
national director on ell matters concerr.ing
the Institute at the regional le·:el. Hence'.
he participates in both the mee~~~gs o~ the
Regional Management Te~~ and tte Regional
Development Committee. The ~eside~t Tutor

.BESTAVAILl)sLE.CpPY
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\-"'111"act. as the Proje~t~ Manager. ~and" will. be,.: ~;:".~~._'~:-~".:~:-~.;~iJ~
responsible for overall project leadership. .~.. ,. . .

. ..," .. '..~.

Io·p ........ .

In-order to conduct the project efficiently'
and effecti"fiely and -be able to expend the
TAE's capability for continui~g the project
once outside support is withdrawn, it will
be necessary to recruit and train additional
rAE staff to work with the project. Teese
will incl~de a typist, a driver end an
accounts assistant.

To assist the Project Manager in coth imple
mentir.g the project and in training additional
staff, t~o expatriates - an A~inistration

Evaluation Coordinator and an Adult Education
Coordinator- will be hired to work ~th the
project ~or a 27-month pe~io~.

The Administration/Evaluation Coor4inator
and counterpart will work closely ~~th tee
Project Manager. Together they will be
responsible for: .

....... ~~~ .•.

a. A~~inistering, coordi~ating -and
monitoring overall project activity.

b. Initiating and maintair~ng close
ccir.t.act w"ith Regi.onal,Dl.Etrict ar.d
village government and Party Officials. _~'-

c. Arranging for short course train~

L~g for the IAE project staff.

d. Rese'arching and preparing the Hand
book on Pa~ticipatory Develop~ent

--- .. Approaches.

e. Designing and conductir.g :m evalua-
tlon of theproje~t process.

.-".. ;:.~.

.....-. -:-
: ... z.. ,"

..• p

--.

---.._-

The Adult Education Coordinator ~~d her counter
part will be responsible for:

f. F~ring ~~dtraining as necessary 
of enUll1erators and fi€:l~ assistar:'ts to
.assist L'"1 the evaluation component of
the project •' ...... '"-.
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a. Coordinating and monitoring all":''';
field prograJJ\ act1vity~ such a.s seminars " . c,:.:
and the' Iieed6,':~s6e5$ment surv:eys.· ";', ':~

b. Initiating and maintaL~~g close
contact 'with Division, Ward and Village
government and Party Officials.

c. Coordinating and conju~~i~g t~e
group leadership seminars.

d. Preparing er.d dist~io~t~~g a~jio

and visual materials.

e. Resea~ching and prepari~~ the Hand-
book on Participatory. Devel~:~er-t approaches.

f. Evaluating the on-goi~~ efrectiveness
of ~~e project process.~

4. Arr~'1gements for the Prbvisiv.n of Techni
cal Assistance and Contracting Mec~sr~sm

': .

.....,-:. .... ~ -..;.

It is expected that this project hill utilize'
host cou..,try contracting.", Hhile the :rAE has
no previous experience ~it~ dire~t co~tract1ng'

with expatriates, it is plar~ed ~~~t this
project exa~ine the feasibility o~ t~e IAE

. directly contracting with t~e tec!L~icians.

AID ~ould provide ,dollar payme~~s b~sed on
vQUche!"s submitted by the Inst.itute.· The
Mission contract officer will proVide assis~'-

tance to the Institute in cak~~ these '
arra.'1ge::lents •

I£ ~ost-couotrs contracting is' not feasible,
the contracting arrangemet.ts betiieer_ 'E'h,~r.·.exPa- '
triate will 'be dons through the r:.egc~iat10n "

. of' personal. services, contracts (PSC) between.
AID and project technicia.."1s.· T:"le Hission'
FSC ce:'ling has been.increase~ -:~ allcw for
t;:is- alte!":p.ativei., ',.

The, Assista.--:lt Ad.~1nistrator for P..frica :-zs approved.'
2. negative determination £orthis pr~jec"t. . The .' "
Initial Environ..'!lental Analysis is co::taine~ in .',
~he PID. The proje':tdescriptio!: ar;d pr,,:,po::ed
ecti'lities are as outlines i~ the PZD~ a:~c there.
fora n: re7ision or further 9nalv~·_~s is PQo"~red.... ... _ .""""- .

il: thi~ clo(:";merlt.
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PART IV T FINANCIAL PLAN
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Detailed project funding requirements are presentedih
'Annex B~ The fol1owisg tables su."'11!I18.rize funding require
ments and expenditures. '

Table 1: Summary Cost Estim~te and Financial Plan
(U.S~ $ 000)

0::>0 ....
-W-
C83~c

Training 46~o 17.3 ~ 46.0 17·3

Procurement 42.0 38.2 20.5 42.0 53.7,
Evaluation 2.5 2.5 2.5 2.5·

Contingency 13.6 3.7 13.6 3.7
.1 . . -

I

Women's Labor 75.6 ,75.6

Inf'lation 27.3 7.4 J.2.8 27.3 20.2-
-- TOTAL 314.4 85 ~-6 . 141.1 14~1{ 226.7
.. ,

. . ~ .I ~ ~--, _L__ _._.,.-----~~

••'1.

"" ..':,-;"
:- '':''':. ~ ...

. : ......-.-. .:,. ...

. i

----.

Table 2: Projections 'or Expenditures by Fiscal Year

Fiscal Year.~· A.I~D.. ' I.A .E.. . VILLAGE WOMElr ' TOTAL
.. ," .

... ".

. ".. -.~.""

J:n:f'1a.tion· " "34.7

Contingency 17.3

TOTAL "400.0

..... :

. '. :

. - -~ .. -.

177.3
142.9 ::+\t:;
160.0 '

40-~O .... ,.•' "'-

24.8 ..
541.i< . <".

10.1 '

. ~. 25.2·

.40.3

58.0

~7.7

, 17.5

17.5

5.3:'

;'. 145.6

'100.2

102.2

.;L980

1981

1982

, '-



, .. .
- . =- •

~ ... "

Projec'~ !"eq';.1,!",;·n:.:::ts were prepared on the basis of the·
p~lot project. Cost estimates were prepared by AID
and the' IAE ..

:t~o 'direct cash funds are provi ded project be~efi~laries.
All assistance will be provided by technical cOLsult
~~tsJ t~rough training and audio visual eq~ip~e~t.

Vehicles are proYided for the project staf~. hdequate
fundi~g is provided to implement the proje~t for e
three-year period.

Vil~age wo~en's labor contributior. was'es~~~ated at
approximately $1.50 per day for appr6x~ately15 each.
This includes an estimate for attend~~ce at =eetings
and labor hours spent on activities undert~~er. as a
~esult of these meetings.

Cost ~··ffectiver.essis discussed in Part !II .. A.,
Ecor.o~~~ Analysis and L~pact on beneficiar~es i~ Part
III, ~.J Social So~~dness k~alysis.

'-''- .

PJL~T V - THE'Il{PLEMENTATION PLAN

Tne first year of the project will focus or. ider..tify
ing an¢ initiating activities in four y~llages (~wo

_. centrol-' vil·lages without 'cassettes and' -two Villages
with cassettes). As in· the pilot project the field
!=rogrsm '(iill include trai~ing group leaders selected
by .~~~ in each participating village~ cor.d~ctir~ needs!
reso~~e surveys in each Village, discussi~~ within .
large and small groUps,priority topics chosen by the
participants, ectivity pla~~ing anc imple~e~tat~on o~

those olans. The tJ'WT affiliated to the Cha!!"ta ~~a
!I&2.p~nduz1; (CGM), the" national political partyoJ is
charged with ma~agement and development activities
~or ~anzanian w~men. It is involved in va~ous mother
and c~ild ca~e programs with the rural,po~ula~ion,
constTtJCtion .and management of 'cbild care centers,
nursery schools, hostels andsponsortng self-help
r..xr2.: development projects.. This instit".ltion ....~ll
·..ork -very closely with the Institute of Adult Ed.uca-
tion in implementing this project. .

1:1 !.1'".e second year~ project activities '/7il1 'be und~r

:aken in an additional six villages. Pro~ec~ ~ple

~e~~~~ior. respo~stbility¥illbe st~rec ~~o~g t~e
~"""''; ... ,; C:".,.f> ... -t /"IY" 17"~lu~t'io"'" ''''oorcJ"'n~'''o''' 2"""; ,.. ....·• ... -c.,._'"1. ..........__ .. __ ""' ....... J_"'__J. ... /:...c. c:."J •• v _6 c ...... _ .... _ .I'-'-..Io.__ loJ'_._-.

:a~t, who is expected to be able to assu~e ~~e ~ejor

respor.sihility for the expanded efforts. This will

. .
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• ! enable the· expatriate staf'f'to.begi~·phas1ng·out o:f, .' ....,'.:;~.. " ~.~
~ project impl'er.Lentationand ';devote most· o~ their' time' ""~':'~':"..~-
to ~he completion of the Handbook.

...

In the'final year an additional. six villages will be
ir:el'.lded in the project. The expatriate starr 'Yrill
wcrk ~or.only three ~onths and·then be available on a
ccns~:ting basis to provide assistance to the IAE
proje~t manager as he assume? ful~ responsibility ror
project i=.plementation. ~~e: expatriate Etaf~ fiill
also provide consultant services to otr.er IAE regional
centers to init~ate similar projects and ~o conduct
~rair.ing seminars in the use of the Handbook and1ts
ree :!!l.'!ler.d.ed techniques. - .

A detailed projec~ implementation schedule follows:

. .: :- t' .

. .,.

1s-: Year

Z)ate Res'::lo!!S1bilities·.. _--------_ .._--
Aug-.J.st 1979

Se'Cte=lber 1979. .
Project agreement signed IAElDsm

'-, - '. - .. ' . - .. "-

Budget for local currency us~~njDsm .
prepared and approvedIAElDs~,Arus~a

. "

:. "'--.

Nove=:ber 1979 Of!'ice set up, .procure
ment of project . _.~.:::-.

equipment, local
currency advance

USAID/Ar'.J.sha <.
IAE/Arusha .

. . ' .. ' ~ .
. &_.,

Dece::l~er 1979
. . .

Official survey, liaise
-. -\0,-1 th UWT· party/

gov-ern.'1lent.· officials
, -=,

-'-

..
. ;.:. ..•...::1....

. ',:,-.'O -.

IAE/:iism..
USAID!Dsm

lAE/Arushe.

::: -.-.'.'

Wcr}:out implementationl
ev~1uation stretegy

Technicians contract
. '-'signing' " .'

Project staff;:rec~ui·t-
ment and .. ralniliari

.. zation toprojec.t
activities/project

.. tee;r. "I';orksnop/short
courses 0':

..:~ ~- ".' .

Jan'.;.sry 1980

BEST AVAILABLE COP','



Responsibilities

Febr'.lary1980

!-1arch 1980
April 1930

April 1980,

Activity

Select villages ear
me,rked for the
project ana senin:!rs
planning •

.Village observations/
resource surveys/
project staff 5emin~

ars/fthort courses.
Pre-testing r '

Distribute, collect and
tabulate infor~ation

from'ouestionnalres
given ~to village ",
officials.

Choice of village group
leaders. "

,IAE/A-"'Usha "

Project star.f

~ .

Project staff

Project staff

",

?-1:!y/June 1980 Group leadership seminars Prc~ec~ staff

Tape production workshops Project staff,
(problem poSir.g and..
infor:r.a.tion tapes 0"::'
Project staff trainingl
short courses

--.

Continued~~pleme~tation Projec~ staf~

of group discussior.E
and ~~tion pl~ns t~~le-

mentatlons '.

.-...'

AU~6:t 1980

Se:;~e:!lber 1980

2::d Year

, . 'October >l~O'

!;ov •-Dec. .1980 '
.January' 1981:" .

0,.,'" liTOV 19Q ...._ '--. - .., ". _ v,-'

Group uiscussions.

Post-testing, evaluation
and ar.nual report." '

~. 'PES ,prepared·.. ,

," . ~. .

Handbook preparation
planning

, ,

Survey ofothe~'
- participa.tory,' --

development projects/
, short courses

Projec.t stafr

Project staff .
USAID/Aru.s:"a, DSl!l

.,

, " : ' .... ~'-

. ,>",:, ...•

Proj ~ct:: Man~g~r;
Te~hnlc-al stai'f'

ProJe~t ,M~ag~~;-'<,
:Technical staff'" '

.'

~e:·. 1980..1
: ~:-~·~G.:':t 1931

F1annir.g ~or t!1e secor.c. ?~ojec;t ;.taff'
phasE: of the project
eveluating the role of
audio c~ssettes es a
meodiu.:-, of com.~i.mice.tion '



, ; .-.-.... ::- "

.~ - ....

Tec!'_'1ical staff

-
Technical. staff

Date

F~ndbook first draft
.. preparation

April/May 1981 Handbook testing

Feb/March 1981

Activity Respons~b~lities

-peb/1>1arch/APril/S~{~~~ti~~-'~f'-~~~X- . -' :~~.'" .Fr~j;~t :'~'t~af/;~"~'_:·;-·;·~>... -- .-
?·!ay 1981 additional villages:

-observation .
-Choice of group - '.,~.

leaders
-Four group 1eader

shipse:ninars
-Tape production
-Group discussions
-Action plans
-Action plans tmple~

mentation.

~~:" .~-;- .. '- '''!'i~,t~~;'~~6:1±~1r:;:~~,~i~~~~~~~~,~~~t_;~~.·.·
.- ".- . ~ ".

. "-:'-. ~',z"

,. ... ...

. Jur:e' '1981 .Project :::itaff seminars/
short courses

Project staff' ..

. July 1981 Evaluating the progress
of initial four
villages and assessing
the role of c~dio

cassettes ,,' "
"'"3;" "., .

...

. ~. ..... '-..

Continuation of listen!r.g Project staff - - ..,
forums 0'( the six'·, '. '- ',,:"
additional Villages ----......

September 1931 Overall annual· report
. of, all the ten
villages.

IAE/Dsm
USAID/Dsrn.,Arusha

. :..',
. .

.. =...

. ::,

3rd Year

_~ ~ _~ :"':'-; .0 ••.. .:. ........
. ' ..: .:': .... : . -". .- ...

OCtober 198~ .

l-tcv:''':lber, '.
Decc~er.1981

Project·stafr.Tworkshop/
seminar,' -

Final draft of hanc:'"!)ook .
prepared

~r,ojec-tEtaff'-.>: -.
••.":,,_••~~. :' -: -:."'l":':':o!o> .

.--'.- -::.-

--~.



.' :; Activ1ty.:.~:::. __ ... ,',- ':, _:Respons1b1llt1es '.'

Publication of hand- IAE/Project.staff
book and distribu-
tion to the IAE
regional centers .

'. ....
Date

. '.

. January 19-52

.
February 1982

Karch 1ge2

~..arch/April/
'l<1a.y/June 1982

Project team seminar

-Review of all actions
and projects under
taken by the ten
villa.ges. .

-End of expatriate
contracts.

Select six additional
villages

-Observations
-Choice of group

leaders ._
-Four group leader-

ship seminars'
-Tape production
-Group discussions
-Action plans
-Action plan imple-

mentation. . ."~_.

Project staff

Project staff

Project staff'

....

•

July/August 1982 Project sta.ff'
IAE/Dsm·
USAIDtDsm/Arusha.REDSo/EA . . ... .'::,

. _.')0' ....

September/
OCtober 1981

Overall project evalu
ation for the sixteen
villages ..

Project staff seminar to
review the 'reco~~enda- ?roject staff

. .t10ns o'f" the evaluation ..' '.-:-- team. ,:' . ' . ~ -.
. . ';-~-'~" - .

.-.---.

November/ .-- T' Final' accounting and d1s
.December 1982 '.'- .... "bursemen~s~,.•. '.'

PACD
Fol~ow on activities •

.-. ~"

:rAE and AID, •...

-.", .- .

....
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A. Rationale ~or·Evaluation

•
. '

,- ..

PP..RT VI

-44-

EVALUATION ARRANGEHE1'"rS

....
>

.-.
The project \dll be eva1u~ted periodically in terms
of e~ficiency and effectiveness to the acco~plish

ment of the project obj~ctives. The evaluation
exercise "'I:il1 facilitate (1) measurement of pro
gzoess to':;e.rds plar..."'1ed targets, (2) explai:l why
the project is not achieving its pla~~ed targets,
and (3) explain whether the project purpose
continues to be relevant to Te.r~an1an development
needs, The project will be evaluated against the
logical framework matrix developed in t~e Project
Paper with special e~phasis placed at the purpose
level and indicators associated with it. Suecifi
cally it will examine whether 'there will be-SO'
women's groups formed by the year 1932 and a
substantial n~~ber of local self-help and income
generatir~ activities undertaken a~d evidenced at
the end of the project. --

B, ParticipatorJ Approach

An evalu~tion ~ea~ ~i11 be formed ar.d take an active
role in the process of·evaluation. The project ~

particpants -,:i11 also take an a.ctiye role in the
process of evaluation. They will be ir~vclved from
the beginning to ascertain whether inputs ~ave been
procured in tL~e~ that seminars are planned and
implemented on t~e, that the listening ~o~~ and
discussion groups are formed and are useful and
I:leaningful to thetn.

c. Evaluation Te~ Co~position and Arrengements

The evaluation exercise will be a collaborative
effort between AID and IAE. The evaluation team
w:Lll include the ~ollov:ing ~embers:

The Project Manager - Arus~~/L~
The A~~n1stration/Evalua~ion

Coordinatory - Arusha IAE
IAE Headquarters - One participant

from the Researc~ and Pla-~~ng

Depart:1ent
USAID/Arusha Project Officer
CSAID/Dar es Salaarr. ~valua~io~

Officer
P.EZlSO/'l:"A, - One par~icipar:t for fina.l

evaluation

.'..~ .



.~.~; ~~~.!:;~.~:~~:": ...~-~.::-~:~.~~/-~.i};~:;.';~.- ~i.~~ ".' ~.~;:~-::.- :.. :.-~.~.;j-;:~ ..~~::+~·: ..l~~,~- ..;;.: :. _~-.;~,;·E"_~·~·:···;··": ._~.:--:.~ .. _-
.; .....

, " : .....- :.'

I. ,..'

D.

Inputs ($)

Consulta:1t
(Local)

Per Die=l

1-:ateria.ls

Pu.e1. and.
Travel

TO'l'AL

~.
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Evaluation Funding

First Year Second Year T!"'~rd Year TOtal '.$600 $600
. ~ .

t·400 $500 600 1500

200 2CO 3CO 700

400 600 Soo 1800

1000 1300 2300 4600
.-

Implementation Schedule

Da.te

:iove14ber 1979'

Activ':''ty

Collection of baseline
d.ata

~)d o~ :irst year survey
for i'c;lr ,..·illages, . __ .'

Evaluation of the ten
Villages

Fir~l overall ~roject

evaluation

Responsibility

Proj.ect staff'

Evaluation Tee.:::

Eva.lue.tion TeaJ!l

,
Evaluation ~ea.."n

F. Evaluation Reports

Three evaluation reports are expected, the first
two giving ir~o~ation ~dth respect to annual
per.fo~a,nces a.""ld the third one givi:1g a. final
report to the i'lhole project • The evaluation
reports, \I."ill be available to the IAE for host
goverr~l1ent officia.ls, incl......d.ing the ?ri;ne Hin:.s
ter's Cffice, Regional Government a~d Party
Officials; USAID offices in Tanza.nia a..."'ld AID~i;
and to the village governrr.ents involved in the
project whereupo~ a Swahili ~ranslaticn rrdght be
~e~ed necessarJ.

BEST AVAILABLE COpy



. ...., ..... '

.. ..
PART VII CONDITIONS 2 COVENANTS ··AND NEGOTIATING STATUS

No ;~plernentation issues are outstanding: No conditions
precedent.to disbursement are necessary other than the
standard CF requiring the r,Iinistry of F:tnan~e and Plan
ning~ to delegate authority to the IAE to receive the
8rant funding on behalf of the Tanzanian Gove~ent.

A draft p~oject grant agreement has been prepared and
copies provided to the Direc~or of the !AS and the REDSO
~e€al advisor for review. The grant agree~ent is expec
ted to oe signed not later than August 3l~ 1979.

" ..

", , ..~.....~

•

. - ....,. ~ -.,
" .,

.' ... ~ - .. " .



...I'ROJJ~C'l' DJ!:SIGN HUMMl\HY'
LOGICAL FRAMEWORK

'l'otal ProJ ect: :1;~)Jll,000
From FY 79 to FY 82 (- 
Total U.S. Funding $hoo .. 000 "
Date Prepared: ,August"T:!",--- t'

PROJECT ~l'J'rr.E ~: NillffiER: ~~D-~~e}~;~~~t.I~?t:.q~~T~o.? 1979 !'

-OlJJECTIVELY ~E:RIFIAl1Ll~-' '---MMNS' 'OF-vERIFICNrrow-r YMF011'II"Ktflf "I\SSUMPrIID1S
INDICATOW'j .-_ _.- _ -.""- "-"-'--' -- -.- .. -,._ , --. .. . .. ' '.-. -" - _. " '., _. r-" - -.--.. -.-.-, ._._-

.

.i, .•••
" ..' ,.. ,
.\~ ""

'.

.\, .'
" '.~ .

..
" '.', ~I

I,
I

i Women are rational·
~and have equal rights
'of access to L~proved'

technologies and
. services

2. Socio..economic,
political and cultural
incentives to change

'existing conditions

3. . Targeted plans
followed

'.

Project reports and
surveys of partici
pants, group leaders
and project staff

Evidence of actionActions evidenced by
successful projects
undertaken

1'.-;
II

1. 80 women groups
formed by 1981 .

g
'(1)

" , >:

'Government and party:.:,:t>
:officials will' .: :;'. I

~ cooperate ' ..
. • I

- ••----.---_... ,-- 4' - ----~."._--'--._-'---,---.--f-------
, i

I
I

1. Project reportlJ 11. Target groups
and r.u.rvey of partic;t- Iperce:l.ve behavior
pants Ichange as ·advan..

2. Local nelf ... help and . tageous
income generat:Lng ( 2. li;vidcnce of action:3
activities undertaken :'

: 3. IAE quarterly and
I annual reports
I
I

i
I

I
I .
I

"'.,

I
i

=~ ..

Improved socio-economic
. life, improved health,

educa.tion and economic
condition~ by 1933

3. Increased partici
pants involvement in

. other educational),;
activities of the
Institute of Adult
Education

Women being self-reliant
in terms of confidence
to in:fluence their lives.

PURPO.3E

To assist the Government
of 'J,'anzania accelerate
the transfer and adoption
01' approprla'l;e technolo
gies, services and sys
tems to the rural people
\'lith speci:fic emphasis
on women's participation.

SUB-GOAL

SUB-PURPOSE

GOAL

'fo cnconrL\(~C functioning
womcn'13 groups which will
pnrtlc:l.p'ate :l.n local
plunninl'~' lrnplt'~mentin[~

and evaluating self-help
development projects
through the use of amall
media resources

Increase the capabilities
of the IAE render its
serviceo in the rural
ureas.
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. ~rotal Project: $51·1-'1. COO

From FY '79 to FY 82
Total U.S. Funding $400,000
Date Prepared: August--n-;""I979

PROJEC'L' DESIGN SUMNARY
LOGICAl, FRAMEWORK

~~~~~e}~~~~I~~~(g.?i.~c~i:~g):~~1!
-_ .. -·1!jrr.HNrlVr,:·':1l1f,t,~nr·-·'·--6gJraJT!VEtv-vr:~n:!prAnl~~···-·'~~'NS'-O'F'VElt[Fr(!NlirON.'. ·,·tt.Tii onTANT-A"S'stJt4PrrONS

INDIGN1'ORS

"

'J'
, J

.,

1,
j

""t

,"

Reh;.4.VAILABU,~ COpy
I

;'" .'

I'
e

,',

,I ""1
<.'

r '. I
':' I

.', I
" .. "

, ,"
.~.:' '

~, :: ...

" .

Good fa.vorable
climate/ra1ns.
etc.

...-.:....,

1. Village wo~en

willing to participate

2. Transport avail-
able '

3. Transport avail
able

4. Tape ~ecorders
are maintained

Annual Reporto

Ser:linar Reports

" ,'.: '..,.,',.

"

llumber of cassettes
prepared

1leeds aSRessment sur
veys

,
Group secretarY records 5.

0'

l~~vll.lt\ati()n team rel'ortr. '

Survey team reports

Evaluation team reports

, I

160 (ten for each vlllagn

15 Seocions pcr er0Up per
village (contr.)l . '
villagcl.;~ no tapon) ;;:
JOO-19'"{'); GOO .. l:)(~(l';'
oOO-lC)IU -.-
'rotal' - 1.: nOr)

J~O 3 survey 0 per
village

3 (Annual evaluation)

10 trips

80 :; 20-1~)'(9; 30-1930; ,
30-1981;

Soo =- 200-1979; 300-19g0;
, 3CO- 1981

80 ::. 20_lgr(9 (5 1'l'o:n each
village; 30-1910;
30 ..1981 .

16 (one for each vi1la~e)

Tra1 !'Icd 'tillage Group
LCa(~erD

Villnse crO~lps formed
(!lIcetingD i1e1d)

-L:t r..t(~llJ.ng SCDcions

-Nl~lo Cassottes Tape
pre-pared

- HllnclbooJ~ prcparatlon
nurvcys

-Eval~ntlon Ourveys
(16 vll1a~es)

-Evaluation of ef£ec
tivenesn of audio
cassettes technology

,-l'Icedt: Durvey

Oll'rrlJ1'D :
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PROJgCT DESIGN SUMNARY .
LOGICAL FRAt·1m'10RK

'fotal Project: $5/11,000
From FY 79 to FY 82 ~',
Total U. S. Funding jiO~,000
Date Prepared: Augus ~;-I9""7~

..:,.

PROJECT TrrLE & NUMBER: Arusha Women r s Partici,Qation
"!n'!5C"el"opmcnt-(621---0162T ---

.. ,. 'I{Al1MT IV1..: -ZUrr~fAlty '" .....1··011Jl~CT:rvr.r.Y -'Vii~('{n:'rA rir..,·~- . 'I .. '1-tF.JtNSo1rVE11IflCNr!<Jrr-··-'nfrO"R~J\gSUMPI'IO"NS
INDICNJ'CI{[; , .

, '. ,i otfj' fU'l'S fI"

. .. -~""' - .. _ ' --_ _- -,-
I

-Handbook prepared

-Number of participants

-Possible action plans
l~': self-help projects
undertal;en

-IAE increased capability
. to rencter services

100

i.~60o

32 (two per village)

Increased number of .
students and courisel
ling services by 20%
1930; 30%-1931

"

I
I

I Technical staf:f reports
I

Final project evaluation

I

: Annual rAE reports,

"

stUdents will respond
to services

" .

!.l: .-
" .. ;

, -~: ,...
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Villagers identify
gr'oup leaders
for training

Equipment is ordered
on a timely basis

'rotal ProJect: $SlJl3 000
From FY 79 to FY 82
Total U.S. Funding $400,000
Date Prepared: August-i2;'T979 l'..

'.' .
! ..

0,

PIO/Ps and project
records

PIO(Cs and inventory

I :
! ,I

PROJEC'l' DESIGN SUf.11·lARY
LOGICAL ~~I~WORK

~ ".

36 Seminars and Workshops
10 Research/Study Travel

3 Short-term U.S. or 3rd
Country Course

27 pm Administrationl
Evaluation Coordinator

27 pm Adult Education
Coordinator

36 pm Adult Education
.Coordinator Counterpart

216 pm Enumerators
6 pm Consultants
3IOpm Total

~riu~~-e¥~m~~l~t_pa~i=·Oi-~~ti~~,-_.. ._ll_.. _,... ,_~ _'.. _ . ,:1__ .....

_orol~(j~~J\~!lirl_~: ..~:'.l~~~:o~~~_~'tr~~F~~ AS~~

,
Team reports and con- I. Technical Assistance

traets team is available
locally and can
be hired quickly
by IAE through
PSCs.

25 Cassette playerc
250 tapes and batteries "
2 Project vehicles .\:

-operatinl~ (~xpcnne ro'r
one veh:Jclc

1 Camera" projector ,.:: ocree
ampini~ Equipment

., '

AID INPUTS:

1. Technical Assistanc

2. Trainirl8

3. Commodities

raOJECT 'rITJ..E ,1; NO!/mER:

\r,.~ .

:".
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PROJECT DE3IGN Sm~RY

LOGICAIJ FRJ\t·ffiWORK;,
Total Project: $51~1,000
From FY 79 to FY 82
Total u.s. Funding fioo,ooo
Da.te Prepared: AugUB' r~-~-'T979

'. ' ..

• ", f
I' ~.

"~',' ';" ~

.~ ......

The IAE receives .
bUdget allocations:
as requested'

".

i '

pm Short-tern Consul
tanc1es IAE Headquarter
staff

36 pm Adminiotratlon/
Evaluation Coordinator
Counterpart

Part-time Reoident Tutor
as Project t·:o.nager.

I
I
I Orrice opnce, f'u:!;'nij~urc,

\
. operatin~ cantD for ane l

vehicle

i

2. CO::UTloc11tien

rnO.li':CT TI'j1IJE .I:~ NUMDlm: Aruoha \~ornl.'n'n Pl\rt"lct patton
Ir( ..n:ev-~L1.<?.£meiit_: (GE~~'- 01G.?I~_

:,,"

'--NKRRKrfj'Jtrsln-iMA1fY-j'OnjEC'ii1I'VEtY "VEittFIABLE' --'MEANS' ·QJ.?--VEn:LF.W"AT:t'ONr lJ~POOTAiffAS1jUMP.rfoNS

IAE"';~PUT;~----- -_r_~__I.rU~.!.~ATOR~ __ -:__._+ . -., .._-'~----~_. .-_._-~-----
.•. 00._."_., I I

1. Technical Assis- 11~ll pm Accountant , Drivers: i Annual IAE reports
tance and Staff Typist j

I

J' ,;"1'
~l,' ,. .'."



','',. WOMEN'S PARTICIPATION IN DEVELOp~m~IT PROJECT

ILLUSTHATlVE BUOOET - SU~U·r..t\RY COSTS

1. Sulnrle~ and Denefits I:

;:-
"~'l'

,I'" ~.' . I.
t,.. i ~~ :

\<i~; oj ,

"

., ~'

1.,','- :. .
.' '. ,,' ~,

: '·".:"LL'..

.': ,"

ll"oJec l. I"'ana~cr (IA~~ ArunllU. Rasi dent 'l'utOl')
1\1I:·11n. ·i~;vu.luatlon Cool'clinuLol' @ .1;v~, 000, .

19,000 .3; ~O,OOO for 2'( llIontlw
/\1111\1 n/EvDl. Coordinator Counterpart

@ *1,800, 1,890 ~2,000 for JG months
Adult Education Coordinator l~ ;r.15, 000, .

15 ;r50, fJ; 16,500 for 27 montll~
Adult Education Counter12art @ *1, nOO,

1, ~~90, & 2,000 l'qr 36 ll10nths
T~pist'·@ $100 for 36 months
Driver5 - 2 @ *130 month for 36 months/each
f\ccountant @ ~ilOO month for 36 montbs
Enumerators/Field Asats - 6 ·l!.1 ~i50 month

for 36 months .
Consultants - h person months e ;;'3,,500 month
Overseas Differential
n ,~: R (ll~ trips A $1,500)
Return Travel to U.S. (7 @ *2,OnO)
Airfreight (2 @ $1000 per 250 Ibs.)
Sea Frci~ht (2 @ ~·12. 00 for 2,500 Ibf.;.
!'icHUcal or Other Emel'fr,enc~' rl'ravcl
Cont of' Living
Edueation Allowance (3 @ $1.150 p. a. ) .\:
FICA "

flu II -'.I'ot.al

«1~F II Authorized up to a total or ¢200~OOO'

in local currency to allO\'1 for local hire of
technical assistance in lieu of expatriate
if desired.

~ -, .

, .

.REST IWAIL-',IJDLE COpy

i / . ..2.~.~,
,.. .
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.8
LO

1.5

1:4
.8

1.0

1.5

l~.(; 12.(;

1. ,) 1.9

loJI loll

Lh 1.1.J

10.0 10.0

G.O 6.0

_3.~_~9
-_._~- ... J_O.O

Jl6.0 17.3 63.3

1 ~
.J

1.3
.1.J

°.8
1.0

.,JI '),) • t

:5
.5

2.0
"[r~r:<j

:,

12.6

1.9
" ,- I I·•. t

1.4

10.0

t) • ()

_~.O_._O

116.0 r(.3

SemInar Cont~ (111 \'r1th 30/euch
('or 3 do.Yf (. ;1; 10 (la~r)

SeJ:1inar l'nrt:l.t'tpnntn ,Per Dj el ll

(Ill x 30 x ..' ~\ :j.l.'..;n day)
SeJrllnar Tralncrc Per Di~~:l

(ll~ x 6 x 3 x ~'~'.:IO day)
Seminars for Project Tea:n

(11 for 5 da.;'/s @ ~,2S, each)
Travel: 10 International Trion

7 .j- -( '1,1,000
Intcrnatiorl£\.l Per Diem

(120 dny~ @ $50 day)
Short Conr~~e Tra:ln:lnc;

(3 months @ tlO,OOO month)
Sub-Total

Off-Short Procurement

Slide projector, film projector,
screen. still camera, film and
procensinr; ,~

25 'rape recorders '.' 9(.~Y"" onch
2:' Hceho.rgeable, Gattery Packs

l:: ;ii15 ea.ch ;;1
250 Audio-curncttc Taper @ *~ each
1 Four-person tent, mooqulto

nets, cookinB utenGll~, ~ cots,
JI s leepi n.,T, 'bngr.

2 Larlll Rovert. Ul\ll [jpo,rnn
]. Edltin~ tape recorders @ *~!~ each
1 ~lype,'/riter
Air freight for Equipment

Sub-Total

1.1. Tra.tni.n~):
.. • • a '

III.

. ",'
.:,

tJ~,"
~ .. ,"

,.' , L

.. ' .
'3,

. -,' ':;.'

~, ~ V

..

" '.:.,:

(\i:
1,,;,.... ----.....;.,,__~.. I

/

'.
"

BEST AVAILAtJLF COpy ~i
. , .: .....

.r. ~.'
. . ,

, ,", '. J ".". :
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FX -- LC --W-- FX LC TOTAL"

nub-Total 38.2

• ,
;, ,

2.3 2.3-'

J~.• 0 4.0
loR l.~
2. ~ 2.

3h.6 34.6

.3 .3

2.0 2.0
2.2 2.2
3.6 3.6
1.0 1.0
5.0 5.0 '~---- ' g

58.7 58.7 (t)

;' ><
........ <.~J b1

lJJ

75.6

~ ,

1.0

75.6

2.2

1'(.3

.3

2.0

2.3

l~ .0
l.~
2. ~

l'r .3

V. Vi!lage Labor~ontr~~uti~~

4 villages ~ 120 women ~ 4Ao @ $1.50
day x 15 .~ $10,080

10 villnees x 120 women ~ 1200 @ $1.50;
day x 15 ~ :f;25,200,,;

1(1 villaees x 120 women '" 1920 If.!! *1. 5(~r
day x 15 ", $lW., 320 L'i\.~h - ~~~a~ " $75,600

IV.. Local Procure~ent

Project Travel: 18 In-country tripe
@ $125 each I:

Per Diem: Local 180 days @ 122 day
,Local ISO days @ '7 day.

Vclhicle Rental (2000 )<;m @ $. 0 km plus
6 weeks @ $20 day)

Petrol/~1aintenance/lnBurance(BOO miles
month @ 60 for 36 months for each
vehicle

Handbook Preparation: Duplication
, (7000 pages @ $~5 per thousan~
Handbook. Printing (100 copies @ :;'20 each)
Office Rental (36 months (.;1 *60 month)'
Telephone (36 monthea @ $100 month)
li'urniture
Expendable 'l'ra:l.ning Suppliea

, I
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TOTAL ~

-rz:-TbTAt"

2.5

.' ,

•

, $400.00

:..
"'I
U.

V.

I

Other Costs

SUb-Total All Categories
Contingency 5%
Inflation 10%

Total

GRAUD rrOTAI~

273.~
13.b
~I~3

31~ .Jl

7li.5
3·7

__I~.Y

85.6

128.3 273.5 202.8 400.7
13.6 3.7 17.3

12.::3 _:EJ~3 20.2 _47.5., _.- --- .- --
141.1 314.4 226.7 5J~1.1 >

$141.8 $5~1.1
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Annex 1>. -'~ i·

STATUTORY CHECKLIST

I. COUNTRY CHECKLIST - Submitted with Training for Rural Development PP
(621-:-0150) -.

A. General Criteria for Project

II. PROJECT CHECKLIST

1. App. Unnumbered; FAA Sec. 653 (b); Sec. 671

(a) Describe how Committees on-Appropriations
of Senate and House_have been or will be
notified concerning the project; (b) is
assistance within (Operational Year Budget)
Country or International Organization alloca
tion reported to Congress (or not more than
$1 million over that figure)?

2'. FAA Sec. 611(a)(1).Prior to obligation in
excess of $100,000, will there be (a) engi
neering, financial, and other plans.necessary
to carry out the assistance and (b) a reason
ably firm estimate of the cost to the u.s.
of the assistance.

3. FAA Sec. 6ll(a)(2). If further legislative
action is required within recipient country,

< What is basis for reasonable expectat~on .
that such action will be completed in time
to permit orderly accomplishment of purpose
of the assistance?

. 4. FAA Sec. 611 (b); App. Sec. 101. If for
water or water-related land resource
construction, has project met the standards
and criteria as per the Principles and
Standards for Planning Water and Related
Land Resources dated October 25, 1973?

5. FAA Sec. 6Il(e). If project is capital
assistance (e.g., construction), and all
u.S. assistance for it will exceed
$1 million,-has Mission Director
certified the country~s capability
effectively to maintain and utilize
the project? .

A CN has been
prepared by
AID/W to
Congress
notifying of the
intent to obligate
$400,000 in FY79

Cost estimates
are included
in the
financial plan
of Part In
of the pp

None

N/A .
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N/A

6. FAA Sec. 209. Is project susceptible or
execution as part of regional or multi
lateral project? .If so Why is project
not so executed? Information and
conclusion Whether assistance will
encourage regional development programs.

7. FAA Sec. 601(a). Info~tion and conclu
sions .whetner·pr·oject- will·en(:otrrlage
efforts of the country to: (a) increase
the flow of international trade; (b) ~.

foster private initiative and competition;
(c) encourage development and use of
cooperatives, credit unions, and savings
and loan as~ociations; (d) discourage
monopolistic practices; (e) Lmprove ~

technical efficiency of industry~

agriculture and commerce; and (f)
strengthen free labor unions.

8. FAA Sec. 601 (b). Information and conclu
sion on how project will encourage U.S.
private trade and investment abroad ~d

encourage private U.S. participation in
foreign assistance programs (including
use of private trade channels and the
services of U.S. private enterprise).

9. FAA Sec. 612(b); Sec. 636(b). Describe
steps taken to assure that, to the
maximum extent possible, the country is
contributing local currencies to meet
the cost of contractual and other
services, and foreign currencies owaed
by the U.S. are utilized to meet the
cost of contractual and other
services.

10. FAA Sec. 62l(d). 'Does the U.S. own
excess foreign currency and, if so,
What arrangements have been made for
its release7

11. FAA Sec. 60l(e). Will the project
utilize competitive selection
procedures for the awarding of
contracts, except Where applicable
procurement rules allow otherwise?

the project is a
ruraldevelopmentl
education activity.
Project' activities ..
may lead to
increased

.agricul tural
production and use
of the credit from
the Tanzanial Rural
Development Bank.

N/A

.
See Financial Plan
Part III of the PP.

. '.,,'

No.

Commodity procure
ment will be on a
competitive basis.
Technical services
will be provided
through a host
country personal
services contracts.

_.:-.,
,""" '.
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Annex D - 3.

12. FY 79 App. Act Sec. 608. If assistance
is for the production of any commodity
for export, is the commodity likely to
be in surplus on world markets at the
time the resulting produc~ive capacity
becomes operative, and is such assistance
likely to cause substantial injury to
U.S. producers of the same, similar or
competing commodity?

. B. Funding Criteria for Project

1. Development Assistance Project Criteria

a. FAA Sec. l02(c); Sec. III; 113;
Sec. 281a. Extent to which activity will
(a) effectively involve the poor in develop
ment, by extending access to economy at
local level, increasing labor-intensive
production, spreading investment out from
cities to small towns and rural areas; and
(b) help develop cooperatives, especially
by technical assistance, to assist rural
and urban poor to help themselves toward
better life, and otherwise encourage
democratic private and local government
institutions? (c)" support the se1f...he1p.
efforts of developing countries;
(d) promote the participation of women
in the national economies of developing
countries and the improvement of women's
status; and (e) utilize and encourage
regional cooper~tion by developing
countries?

b. FAA sec. L03. 103A. 104. 105? 106,
107. Is assistance being made available
for agriculture, rural development or
nutrition; if so, extent to Which
activity is specifically designed to
increase productivity and income of
rural poor?

c. (107) is appropriate effort placed
on use of appropriate technology?

N/A

the project process
is based on the
Friere dialogue
method. It by
definition involves
beneficiaries in
project planning, .
implementation and.
evaluation.
See Technical Analysis
and Social' Soundness
Analysis iti Part III
of the PP. '!he projec
is specifically for
women and worker
thn)Ugh the Union of
Women of Tanzania

The pilot project
showed the technique
led to increase
production and
'income generating
activities.

Yes

..



e. FAA Sec. 110 (b). Will grant capital
assistance be disbursed for project
over more ~han 3 years? If so~ has
justification satisfactory to Congress N/A
been made, and efforts for other ~

financing, or is the recipient country
"relatively least developed"? ~

d. FAA Sec. 110 (a). Is the recipient
country willing to contribute funds to
the project~ and in What manner has or
will it provide a.ssurances that it will
provide at least 251. of the costs of
the program, project, or activity with
respect to Which the assistance is to
be furnished (or hasth~ latter
cost-sharing requirement been waived
for a "relatively least-developed"
country)?

f. FAA Sec. 28l(b). Describe extent to
Which program recognizes the particular
needs, desires, and capacities of the
people of the country; utilizes the .
country's· intellectual resources to
encourage institutional development;
and supports civic education and
training. in skills required for _.. ,_.
effective participation in governmental
and political processes essential to
self-government.

Annex D~·.· 4.

No. A waiver is
contained in the
PP Annexes

the project will
increase the
capability of the
Institute of
Adult Education
provide adult
education services
and thereby'enable
villagers to
more effectively
participate in
rural,development

'-' :..-.
. ....:.

'...•

•

g. FAA Sec. 122 (b). Does the activity
give reasonable promise of contributing
to the development of economic resources~ Yes
or to the increase of productive
capacities and self-sustaining economic
growth?

III. STANDARD I'mM CHECKLIST

• A. Procurement

1. FAA Sec. 602. Are there arrangements to
permit U.S. small business to participate
equitably in the furnishing of goods and N/A
services financed?

..~ .. -

,> .'......-

.... ~~ -
. "'~,;~:'~..~
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3. FAA Sec. 604(d). If th~ cooperating
country discriminates against U.S.
marine insurance companies, will
agreement require that marine Yes
insurance be placed in the U.S.
on commodities financed?

.....a-- ... '.. -' "' ..... 2. FAA Sec. 604(a). Will all commodity
procurement financed be from the U.S.
except as otherwise determined by the
President or under the delegation from
him?

4. FAA Sec. 604(e). If offshore
procurement of agricultural commodity
or product is to be financed, is there

. provision against such procurement
When the domestic price of such ~
commodity is less than parity?

5. FAA Sec. 608(a). Will U.S. Government·
excess personal property be utilized
Wherever practicable in lieu ofcthe
procurement of new items?

Yes. A waiver
has been granted
for purchase of
non U.S. vehicles

N/A

N/A

•

6. FAA Sec. 603. (a) Compliance with
requirement in section 901(b) of the
Merchant Marine Act of 1936, as
amended, that at least 50 per

. centum of the gross tonnage of
commodities (computed separately for
dry bulk carriers, dry cargo liners,
and tankers) financed shall be
transported on privately owned
U.S. - flag cpmmercia1 vessels to
the extent that such vessels
are available at fair and
reasonable rates.

Project Agreement
so stipulates

---.

7. FAA Sec. 621. If technical
assistance is financed, will such
assistance be furnished to the
fullest extent practicable as
goods and professional and other
services from private enterprise
on a contract basis? If the
facilities or other Federal
agencies will be utilized, are
the particularly suitable, not
competitive with private
enterprise, and made available
without undue interference
with domestic programs?

nESTAV~UAilLE[OPY.

Yes. Host
country contracting
will be used

.... . -"'.-
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8. International Air Transport. Fair
Competitive Practices Act. 1974.
If air transportation of persons or
property is financed on grant basis,
will provision be made that U.S.-flag
carriers will be utilized to the
extent such service is available?

9.
-1

FY 79 App. Act. - Sec. 105. Does the
contract for procurement contain a
provision authorizing the termination
of such contract for the conve~ence

of the United States?

Yes

Host country
contracting will
be. done

1. FAA Sec. l22(e). If development loan,
is interest rate at least 2% per N/A
annum during grace period and
at least 3'- per annum thereafter?

B. Construction

1. FAA Sec. 601 (d). If a capital (e.g ...,
construction) project, are engi~eering

and professional services of U.S. ~

firms and their affiliates to be used
to the maximum extent consistent with
the national interest?

2. FAA Sec. 6ll(c). If contracts for
construction are to be financed, will
they be let on a competitive basis
to maximum extent 'practicable?

.,._.:

3-. FAA Sec. 620 (k). If for construction"
of productive enterprise, will
aggregate value of assistance to be
furnished by the U.S. not exceed
$100 million?

C. Other Restrictions

2. FAA Sec. 30l(d). If funds is
established solely by U.S.
contributions and administered
by an international organization,
does Comptroller General have
audit rights'?

3. FAA Sec. 620(b). Do arrangements
preclude promoting or assisting
the foreign aid projects or
activities of Communist-Bloc
countries, contrary to the best
interests of the U.S.?

None

N/A

...,..
I

N/A

N/A

Yes

--.



4. FAA Sec. 636(i). Is financing not
permitted to be used, without waiver,
for purchase, long-term lease, or
exchange of motor vehicle manufactured
outside the U.S. or guaranty of such
transaction?

..... r"'\0", '

5. Will arrangements preclude use of
financing:

a. FAA Sec. 104(f). to pay for
performance of abortions or to
motivate or coerce persons to
practice abortions, to pay
for performance of involuntary
sterlization,'or to coerce or
provide financial incentive
to any person to practice
sterilization?

0-

A waiver for
two non-U.S.
vehicles has
been approved.

'Xes

b. ' FAA Sec. 620(g). to compensa~e Yes
owners for expropriated nationalized
property?

c. FAA Sec.
training or
assistance,
programs?

660. to finance police
other law enforcement
except for narcotics

Yes

Yes

d. FAA Sec. 662. for CIA activities? Yes

e.- IT 79- App. Act. Sec. 104. to pay
pensions, etc., for military personnel?

--,_.- -"--

f. App. Sec. 106. to ~ay U.N. assess
ments?

g. App. Sec. 107. to carry out
provisions of FAA sections 209(d)
and °251 (h)? (transfer to
multilateral organization for
lending).

h. App. Sec. 112. to finance the
export of nuclear equipment, fuel,
or teChnology or to train foreign
nationals in nuclear fields?

i. App. Sec. 501. to be used for
publicity or propaganda purpose
within U.S. not authorized
by Congress?

Yes

Yes

Yes

Yes

_. --
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'ihe Di::-ector,
U.S.A.:.:>.
P.O. B::lx 9130,
!lAP. ES SALAAM

Telephone

Our Ref:

Your Ref:

," ~,-' ,

",: ",

, ,r,.
~,t',

- 1,- .~,_,/~:. ._

,~, . .'{' 'I N 5 TIT UTE
'~~~~".':., ~

Dear Sir, 0°

~UEST roE iJ!iDE.~~1CIl7G THE ARUSH.\ iiOMElr'S Pi.;ti·ICIPATIOl:

L~ DEVELOPMENT PffiJECT--... -..._--------
'r':le Institute of AduJ.t Lducation requests ·the L-slUD -;0 ld..ndly undertake,

the followiIlg: .. -: ,?">:'-

a) To assist in·funcliDg the .~sha Viomen's pa=tici~ation in
developnent proj~~t.

~)

-~,

To provide tec~_~~cal staf5. one Adult,£duqatio: Coo=dinator who
iiill be contrac-;:;ed by USAJ.D sUbject to the approval of the host
goveroment.

,'!he ex~-tion-Otf this--!'TOject vr.i.ll be tl..."'lderta.ken in A::us~ ~~on under 0

the supervision of the I:::'Sti,tu:te of Mult 3d.ucation Office :in .Arusha..

?r~ you for assistance and cooperation inthis c~tte=.

Yours sincerely,

QUOTATION OF RD': No. IS ESEl\"TlAL

?lJ f'1 Ii
.o\g. DIP.ECTOR

BEST AV/\/L.tl£?LE COpy




