


ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA
W wilubvans

.
FROM: AFR/DR, Johm W. Koehring

SUBJECT: Niger Rural Sector Human Resources Development Project
(683-0226)

I. Problem: Your approval is required to authorize a grant of two
million dollars ($2,000,C00) from the Sahel Development appropriation
(SH) during FY 1979 to the Government of Niger for execution of the
Rural Sector Human Resources Development Project (683-0226). Your
approval is also required for the proposed life of project funding of
five million thirty thousand dollars ($5,030,000) as well as the pro-
curement waiver and IEE described below.

II. Discussion:

A. The purpose of this project i1s to expand and improve the capacity
of Niger to produce competently trained middle-level rural develcpment
agents who will direct field activities of the Ministry of Rural Develeop-
ment (MRD). The purpose is to be achieved by restructuring the MRD's
Institut Practique de Developpement Rural (IPDR) and (1) expanding the
physical facilities to increase training capacity from 250 to 450 students,
(2) changing and strengthening the curriculum to make it more relevant to
Niger's rural development needs, and (3) providing enough training abroad
to enable IPDR to be fully staffed by Nigerieus by 1984. The new IPDR
curriculum provides for a general knowledge base and then for a speciali-
zation in one of six areas of rural development--agricultural extension;
agricultural research; fish wildlife and forestry; rural engineering;
cooperacive extension; or community development. The emphasis of the new
curriculum is on practical training through a system of woTkshops associated
with each specialization a.d through student involvement in develcpment work
in villages near IPDR under the Village Operations Program (VQP).

This project fully conforas to the AID country development strategyv and
objectives; it reinforces the long-term goals of the GON within the para-
meters of AID developmeuni policy and the broad strategy statements of CILSS/
Club du Sahel. The project utilizes a multidonor activity coordinated by
UNDP/FAO to address a major Nigerien development constraint~-the lack of
trained manpower. Trained government personnel are needed to design, imple-
ment and evaluate rural levelopment activities which are planned to increase
rural productivity and well~being. The plan for restructuring IPCR was
established by UNDP/FAO following recommendations of an International Tech=
nical Consultative Committee; the MRD reviewed and published the plan in
Feburary, 1979. The reform plan is to be implemented by the GON with
technical direction and funding {rom seven donors: UNDP/FAO,AID, IBRD,

FAC, FED, Belgium, and Switzerland.
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The ultimate beneficiaries of the project will be the rural population of
Niger who will gain from the intensified rural development which will result
from the activities of IPDR-trained rural development agents. The more
immediate and direct beneficiaries will be approximately 700 rural develop=-
ment agents who will be trained at IPDR during the life of the project and
tie villagers near IPDR who will participate in the approximately 600
production improvement Projects to be designed, implemented, and evalvated
as part of the practical field training aspects of the curriculum.

B. The AID financial requirements for the project are $5,030,000 over
the five year life of the project. All funds are to come from the Sahel
Development appropriation.

AID project funding requested for the first year and the 1life of the project
is as follows:

FY 1979 Life of Project

Tech. Assistance ' 68,000 1,640,000
Par. Training 9,000 374,000
Construction 1,700,000 1,700,000
Commodities 73,000 177,000
Operating Costs 55,000 ' 376,000
Evaluation - 40,000
Inflation & Contingency 95,000 723,000
;otal = AID Financed 2,000,000 5,030,000
Host Country Financed 4,020,000
Other Donor Financed 10,109,000

Total, Multidonor Project 19,159,000
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AID will be funding 26 percent of the estimated $19.1 million total cost
for the multidonor activity. In addition to AID, other donors supporting
the project are: IBRD ($4.6 million), FAC ($1.8 million), UNDP ($1.6
million), Belgium ($1.2 million), FED ($.5 million) and Switzerland

($.4 million). The GON will contribute $4.0 million, or approximately

21 percent, of the total cost of the multidonor activity. The 25 percent
host country contribution required under Section 110(a) of the Foreign
Assistance Act is not applicable to projects funded under the Sahel
Development Program.

C. The project is socially and economically acceptable. From a
sociological perspective, the project will help improve the basic quality
of life standards of the target population and promote local participation
in development activities. From an economic perspective, the project will
address three major human resources constraints to rural development--

(1) lack of extension/instruction cadres, (2) lack of regional testing and
adaptation of available technical packages, and, ultimately, (3) low levels
of farm productivity. Since the project outputs of improved and expanded
institutional capabilities impact indirectly upon agricultural productivity,
the net benefits of .the IPDR expansion program on income and employment

are difficult to calculate. However, quantitative data from several
regional productivity projects indicate that increases in the number and
quality of field staff will increase farm production and have derived in-
come distribution and employment generating effects which are certain to
exceed total ccsts considerably.

The project has no negative implications with respect to human rights. It
will contribute to the basic human right to freedom from hunger and is

based on non-discriminatory, competitive entrance and promotion within

IPDR and the MRD. There are no issues in Niger with respect to U.S. concerns
for human rights. :

The project is technically feasible. Multi-donor support and timely
availability of the planned inputs are important for successful project
implementation.

Negative Determination is recommended by the Initial Environmental Exam-—
ination since the expansion and improvement of Niger's capacity to train
rural development personnel will have no significant impact on the natural
and physical environment. No future environmental analyses are necessary.
The construction activity consists of the renovation and expansion facil-
ities on the site of the existing school and will not affect the enviromment
nor displace any established population. The ecological and social aspects
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of the IPDR curriculum should increase the ability of rural development
agents to design and implement envirommentally sound projects. Positive
indirect environmental consequences are therefore to be expected from this
tralning project.

D. Conditions precedent to disbursement of funds or issuance of
documentation under the project will be limited to standard action require-
ments for the nomination of a GON project representative responsible
for the project and standard conditions precedent prior to disbursement of
funds for construction. The Project Review meeting of April 30 recommended
the inclusion of covenants with respect to the GON's acceptance and imple-
mentation of the IPDR reform plan and the GON's commitment to cover recurrent
costs for the project.

A waiver from Code 941 to Code 935 is recommended for host country con-
struction contracting on the basis of the justification provided on page 45
of the Project Pdper.

v,

The expansion and reform of IPDR is being implemented by the MRD in collabo-
ration with UNDP/FAO and the recommendations of the Technical Consulative
Committee. The Technical Consultative Committee comprises the directors of
several MRD divisions for which IPDR trains personnel and of several inter-
national experts in agricultural and rural development. AID project
assistance will be coordinated by a Human Resources Officer. This officer
will function as project manager and, with the assistance of USAID's
Project Management Support Unit, will provide advisory assistance to the
MRD with respect to project implementation. Project evaluation will be
undertaken within the established UNDP evaluation procedures and AID will
participate in the evaluation through representation by persons selected by
USAID/Niger and AID/W from agency staff and/or consultants.

E. The Project Review, which was held for the subject project on Mon-
day, April 30, approved the project pending the validalion of construction
and commodity costs. The Review concluded that, since there are no major
project issues, approval should be recommended to the AA/AFR without holding
an ECPR meeting. In response to the request of the Project Review, USAID/
Niger has confirmed the validity of construction cost estimates, and com-
modity costs have been revised to include costs for transportationm, packing
and insurance.

The project requires an authorization of $2,000,000 for FY 1979. Although
the life of project funding has been reduced from $16 million in the FY 1979
Congressional Presentation to $5 million, it 1s the opinion of GC/LPC that



the change is a reduction in an activity of essentially the same nature
and does not require a Congressional Notification. AFR/DR concurs with
this opinion. Therefore, a CN is not being sent to Congress.

F. USAID/Niger is recruiting a Project Manager. The responsible
officer in AFR/DR is Ben Stoner.

Recommendation:

That you sign the attached PAF, Part II, and the IEE and thereby authorize
the proposed project and the requested waiver,

Drafted by:AFR/DR/SFWAP:B¥Y¥oner:fn

Clearances:

AFR/DR/SFWAP:J.R.McCabe
AFR/DR/EHR:F.Moore (dra
AFR/DR/ARD:N.Ulsaker (draft)
AFR/DR/ENGR:D.Davies (draft)
AFR/DR/SDP:J.Nixon (draft)
AFR/SFWA:R.Landgren (draft)
AFR/SFWA:G.MacArthur (draft)
GC/AFR:A.Williams (draft)

AFR/DP:J.Govan (draft)
AFR/DR:N. Coherf_ ilys- [€¢
Us/ W. Havem lorp



PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS

PART II
COUNTRY: Niger
Project: Rural Sector Human Resources Develop

Project No.: 683-0226

Pursuant to Part I, Chapter 1, Section 121 of the Foreign Assistance Act
1961, as amended, I hereby authorize a Grant to the Government of the
Republic of Niger, the "Cooperating Country,” not to exceed Two Million
United States Dollars ($2,000,000) to assist in financing certain foreign
exchange and local currency costs of goods and services required for the
project as descrjbed in the following paragraph.

L
The project consists of providing technical assistance, goods 'and other
services to support-the program of the Cooperating Country to reform the
Institut Practique de Developpement Rural (IPDR) and thereby to expand
and improve its capacity to traia middle-level rural development person-
nel, by (a) providing long and short-term technical assistance as interim
IPDR staff to implement curriculum reform and practical field training
Programs; (b) providing U.S. masters-level training for Nigerien partici-
pants who will fill teaching positions at IPDR; (c) establishing study
tours for familiarizing senior Nigerien officials with rural development
training in the U.S., and other LDC's; (d) supporting phase II of the IPDR
construction effort which will renovate existing classroom facilities and
dormitories, and construct new classrooms, laboratories, workshops, kitchen
and dining facilities, and dormitories; (e) providing equipment, including
office and workshop furniture, general supplies, four vehicles, and train-
ing aids, and operating costs for applied training activities; and (f) provid-
ing project evaluation assistance for A.I.D. participation, through consultants
or AID/Washington staff, in regular project reviews (hereinafter referred
to as the "Project”).

I approve the total level of A.I.D. appropriated funding planned for the
Project of not to exceed Five Million Thirty Thousand United States
Dollars ($5,030,000) (Grant) during the period FY 1979 through FY 1983,
including the amount authorized above and additional increments of grant
funding during such period subject to the availability of funds and in
accordance with A.I.D. allotment procedures.



-2 -

I nereby authorize the initiation of negotiation and execution of the
Project Agreement by the officer to whom such authority has been dele-
gated in accordance with A.I,D. regulations and Delegations of Authority
subject to the following essential terms ~nd covenants and ma jor condi-
tions as A.I.D. may deem appropriate:

.a. Source and Origin of Goods and Services

Except for ocean shipping, goods and services financed by A.I.D.
under the Project shall have their source and origin in the Cooperating
Country or in countries included in A.I.D. Geographic Code 941 except
as A.I.D. may otherwise agree in writing. Ocean shipping financed under
the Grant shall be procured in the United States and the Cooperating
Country, except as A.I.D. may otherwise agree in writing.

b. Conditicns Precedent

(1) Prior to the first disbursement of funds under thc Project,
or to the issuance of any disbursement documents with respett, thereto,
the Cooperating Country shall furnish in form and substance satisfactory
to A.I.D. documentary evidence of the selection and assignment of a Nigerien
project representative responsible for the management of the project.

(2) Prior to the first disbursement of funds with respect to each
construction activity financed under the grant, or to the issuance of
commitment documents with respect thereto, the Cooperating Country shall
furnish to A.I.D. the following, with respect to such construction activity,
in form and substance satisfactory to A.I.D.:

1. Plans, specifications, bid documents and time schedules
for such construction activity;

2, A description of the arrangements made for providing con~
struction services for such activity, including an executed contract for
zonstruction services with a firm acceptable to A.I.D. unless such services
ire being provided by force account; and

3. A description of the arrangements made for providing
:ngineering supervisory services for such construction activity, including
in executed contract with a firm satisfactory to A.I.D. unless such serv-
nces are being provided by agencies of the Cooperating Country.
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C. Coventants

The Grant Agreement shall contain the following convenants
providing in substance as follows:

1. The Cooperating Country will insure the' speedy adoption and
implementation of the plan for the restructuring of the IPDR as published
by it in February, 1979,

2, The Cooperating Country has committed i*_elf to provide for
the recurrent costs of this Project. Prior to the termination of the
project the Cooperating Country will present to A.I.D. its plan to provide
for those costs.

D. Waiver

Noﬁwithstanding paragraph a above and based upon the justifica-
tion set forth on page 45 of the project paper, I hereby: ' -

1. Approve a procurement source waiver from A.I.D. Geographic
Code 941 and the Cooperating Country to A.I.D. Geographic Code 935 for
procurement of construction services under a host country contract.

2. Certify that the interests of the United States are best
served by permitting the procurement of construction services from Free
World countries other than the Cooperating Country and countries in-
cluded in Code 941.

. /% -
pate: c///;/ 29 Dl 7K/ T

,Goler T, Butcher ~
Assistant Admifiistrator
for Africa
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GLOSSARY
and

ABEREVIATIONS

Aide Encadreur: Assistant encadreur - village level technical assistant
under contract to a specific project

Aménagement Rural: Activities of Service des Eaux et For8ts and
Génie Rural .

Animation: Community Mobilization for Develorment. This function is
exercised by a Service cf the Ministry of Planning,

Arrondissement: One of 37 administrative sub-divisions of Departments
in Niger

A.T,: Agent Technique

Agent Technique: A technician with a BEFC and 2 years of supplemental
training, (C grade of the Civil Service)

BERC: DBrevet d'Etudes de fin du Premier Cycle -~ certification of
completion of 4 years pos’ primary education

Canton: Administrative sub-division of arrondissement
CEP: Certificat d'Etudes Primaires - Primary School Certificate
CNCA: Caisse Nationale de Crédit Agricole - National Agricultural Bank

Conducteur: A technician with BEFC and 3 years of supplemental training
(32 grade of Civil Service)

Conseiller: A technician with BEFC and 4 years of supplemental training
(Bl grade of Civil Service)

COIEAR: Technical committee at level of arrondissement
COTEDEP: Technical committee at level of department

Cycle Technicien: Technician cycle - course of instruction leadirg to
the diplome of Conducteur or Conseiller

Dérersment: Ilergest administrative sub-division of which there are a
wotal of 7 in Niger



Eaux et For€ts: Fish, wildlife and forestry service of M.R.D., including
conservation, soil protection and environment

Encadreur: Generic term for low level technical assistant tynically
recruited on contract for a project

Génie Rural: Rural works service of M.R.D. = physical infrastructure
for rural development

Ingénieur: Highest rank of techniclen at grade of A, with bachelor degree
or equivalent and Aj, at Master or higher degree level

INRAN: Institut National des Recherches Agronamiques au Niger
I.P.D.R.: I nstitut Pratique du Développement Rural
M.R.D.: Ministry of Rural Develorment

Moniteur: Lowest level extension worker at D grade of Civil Service
now being phased out by atvrition or upgrading

Paysan Demonstrateur or
Parsan Vulgarisateur: Farmer trained by A.T.s or higher level
Ministry technicians to introduce and
demonstrate new practices in their villages
Service: A functional division of a ministry
Technician: Person who complsted the cycle technicien
TMU: Teaching Methodology Unit
U.N.C.C.: Union Nigerienne de Crddit et de Coopération - Nigerien Credit
and Cooperative Union, a parastatal organization responsible
for all cooperative organization supervised by M.R.D.

VOP: Village Operation Progrem or Project

Vulgarisateur: See Paysan
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KURAL SECTOR ::'" ... RESCURCES DEVELCIMENT PROJECT PAPER

I. SUXDMARY AND RECO!TENDATIONS

A. FACE SHEET DATA

Data are provided on cover sheet.

B. RECO/DMENDATIONS

The following AID funding for strengthening and developing the
Institut Pratique de Developpement Iural (IPDR) at Kolo is recommended
by the Project Pzper team:

Grant Year Amount

FY 1979 $ 2,000,000
FY 1980 $ 1,052,000
FY 1981 $ £40,000
FY 1982 $§ 734,000
FY 1983 . $§ 384,000
Tctal $ 5,030,000

AID will be funding 26 percent of the estimated $19.2 million
total cost for the multi-donor project. In addition to AID, other donors
that are expected to support the project are: IBRD ($4.6 millicn), FAC
($1.8 millicn), USDP ($1.6 million), Belgiwm ($1.2 millicn), FED ($.5 millien),
and Switzerland ($.4 million). The Government of Niger (GON) will centribute
$4.0 million or approximately 21 percent of the total project costs.

Source Code 941 shall be used for procurement of all commodities
except vehicles in accordance with Landbook 15, Chapter 244, since Niger
is registered by the United Nations as a “"relatively less: developed
country "(RLDC).

AID shall contract for technical assistance since the Missicn
Director has determined that the GO request for AID centracting is justi-
fied.

A waiver from Coce 941 to Code 935 is recommenced. for host country
construction contracting on the basis of the justification provided on
page 45,



C. SUMMARY DESCRIPTION

l. Summary

This project is designed to expand and improve the capacity
of Niger to train rural develorment personnel with emphasis on professional
mid-level training. To surport the project AID will provide interim
technical assistance, training for Nigerien instructors, and renovation and
construction of facllities. This combination of project inputs will assist
the GON in increasing the output of badly needed trained personnel, yet the
-expected inereased sutput should nct exceed the wiilizetion and administrptive
support capacities of the GON.

The UNDP/FAO plen (Mey 1976) for restructuring IPDR included pro-
posals for (1) expanding the thysicel facilities to increase the training
capacity from 250 to 450 students, (2) changing and strengthening the
curriculum to make it more relevant to Niger's rural development needs, and
(3) providing enough training abroad to enable IFDR to be fully staffed by
Nigeriens by 1984, Following the reccrmendations of an International
Technical Consultative Committee (October 1978), the Ministry of Rural Develop-
ment (MCR) refined the planned IFDR program (February 1979). The plan has
reshaped the IFDR rrogram into units which correspond to the skills required
by rural development, agents and which collectively form a multi-disciplinary,
generalist instructional progrsm, The new curriculum provides for a general
knowledge bese and then for a specialization in one of six areas of rural
development activity-agriculiural extension; agricultural research; fish,
wildlife and forestry; rural engineering; cooperative extension; and
community develorment. The emphasis of the new curriculum is on practical
training through a system of workshops associated with each specialization
and through student involvement in develomment work in villages near Kolo
under the Village Operations Program (VOP).

2. Inputs
AID Tinancial inputs wiil surport:

a. Five technician/trainers to staff positions in the Soecio-
economic and Production Units so that the IPDR program will be operating
fully while Nigerien instructors are being trained. The US technicians
will span a four-yeer period, with the last techniecien departing in 1983..
The technicians within the Socio-ecoromic Unit will also have the primery
responsibllity for directing the VOP component of the IFDR curriculum reform.

b. Graduate level training in the US for eight Nigerien in-
structors. The first two participents will, within the first yeer of the
rroject, undergo 2 to 3 months of language training and then enter U,S.
acadexric programs, Three additicnal particivents will follow this seme



pattern in each of the two succeeding years. The participants will be
accepting this opportunity for masters-degree-level training in exchange
for a long-term commitment to teach at IPDR. The training of eight
instructors for six staff positions is planned so that attrition or
reassignment by the GON does not deplete staffing below the planned
level,

c. FPhase II of the construction effort to expand and upgrade
IPDR. Phase II includes (1) renovation of the Socio-economic Unit
facilities and of dormitories accommodating 250 students and (2) con-
struction of new classroom facilities, laboratories, workshops, kitchen
and dining facilities, and of a dormitory acer.oeodating 50 students.
Switzerland has underwritien Phase I of the cunstruction effort which
includes a workshop and three staff houses; Belgium is financing class=-
rooms and a workshop under Phase II; and the World Bank is expected to
finance the remaining construction of dormitories, farm facilities, and
staff housing during Phase III,

d. Equipment, including office and workshop furniture,
general supplies, four vehicles, and training aids., These items will
enable IFDR to operate effectively during the project and until the GON
assumes continuing operational costs.

€. Study tours of one month duration in FY 1980 and FY 1982,
each to allow 5 senior officials to visit the United States and IDC's in
Africa and elsewhere for familarization with training and field work in
rural development. .

f. Evaluetion assistance to provide for the cost of AID
participation, through consultants or AID/W staff, in the regwlar project
reviews coordinated by UNDP/FAO.

3. Outp.ts

Over the life of the project, IFDR will substantially increase
its output of trained mid-level personnel who are expected to help accelerate
Nigerien rural development., While it will not be possible to meet the entire
estimated need of Niger for trained rural development personnel nor to
measure the contribution of the trained personnel to increased rural Dro-
duction, certain measurable changes in perscnnel members and qualifications
will occur,

a. General outputs from the multi-donor IFDR project are:

(1) an increase by 80 percent, from 250 to 450 students,
in the training capacity of IFDR;



(2) Curriculum reform and a Village Operations Program
established and IFDR teaching positions staffed by Nigeriens.

b. Outputs specifically attributable to AID inputs are:

(1) renovated dormit ories for 250 students; renovated
Socio-economic Unit facilities; new facilities constructed for classrooms,
workshops, offlces, kitchen, dining room, and dormitory for 50 students;

(2) fully operational Socio-economic Unit including
trained Nigerlen staff;

(3) productivity improvement projects designed,
izmlemented and evaluated for over 600 village farm plots.

4, Administration and Evaluation

General coordination of inputs of different types and magnitudes
from six technical assistance agencies is importent for the success of this
project, Such coordination as well as general administration of the IPDR
program will be provided by an FAO team. The FAO team manages the quality
and timing of project inputs arnd their integration with instruction
activities, The team also operates the Teaching Methodology Unit to assure
that all teaching is consistent with the Kolo reform directives,

The FAQ team has been and will continue to work closely with the
Nigerien director of IFDR. 3By the end of this project in 1983 the Director
will have a staff or Nigerien teachers to assist in the operations and
management of IPDR. At least half of these 30 »lus teachers will have
worked with expatriate technical assistence personnel during the life of
the rroject.

Cverall evaluation of the IFDR reform will be conducted under
the UNDP/FAO review system. This system requires the FAO project coordinator
to prepere a progress report every six months., Next, the system calls for
regular reviews (normzlly one a year) which, on reguest, will include AID
and other project donors. There is also an in-depth review by outside
evaluators, including an AID representative, about midway in the life of
the project. Near the end of the project, the system requires a final
evaluation report with recommendations for the continuing operation of the
orogrem and/or the project.



II. FRCJECT DESCRIPTICN

A. BACKGROUND

The IFDR traces its origin to a training farm established in
1933 to turn primary school students and young fermers into certified
Master Fermers and Extension Service Auxiliaries after, respectively,
1 and 2 years of training., That program closed in 1942 because of the
war, It reopened in 1951 as the Center for Agricultural Apprentice-
ships with a 3 year program and changed to the School of Practical
Agriculture offering a 2-year course from 1961 to 1967.

During the 1951 to 1967 period, only primary school graduates
were allowed to compete for admission to programs of study leading t5 a
Certificate of Professional Aptitude for Agriculture.

A reorganization in 1967 established the IFDR offering a 3-year
program of study to students admitted by examination from the 2nd and
3rd year of secondary school and leading to a Certificate of Rural Studies,

Without going into further detail of year to year changes, this
background information illustrates a consistent effort to create an
institution providing relevant practical training to meet the needs of
rural development.

Beginning in 1976/77 UNDF/FAO coordinated a multi-donor sffort
to assist the GON in exranding IPDR and reforming its program of instructiocnm,
As pert of this effort, UNDP/FAO also sponsored a Technical Consultative
Committee which consists of selected foreign consultants in addition to
the Directors of the Services using the IPDR for training their mid-level
stafif.

The recommendations, which are now under comsideration by the
MRD, provide for:

1. Distinetly separate 2-year and L-year cycles of instruction,
each with a core program (of 1 and 2 years respectively) and leading to
vosivions as Agents Techniques ard Techniciens in one of %hree program
areas: agriculture, emenagement rural and socic-economics. Within each
of these program areas, there are two fields of specialization, correspond-
ing to the functionel Services for which the IPDR trains mid-level staff:
Agriculture and Research (INRAN', Eaux et Forts and Genie Rural, and
Cocperatives (UNCC) and Animation Rurale.

2. Heavy emphasis on a practicel orientation through extensive
supervised field work in the VOP which is linked to ongoing Productivity
Zrojects for which the Technical Services are responsible.



3. Stress on developing a thorough understanding of the socio-
economic milieu and on the ability to train contract workers and selected
Tarmers to organize communities for cooperative effor - nd to demonstrate
improved farm practices,

i, Inter-disciplinary training in the core program and inter-
disciplinary experience in field work to provide mutual reinforcement.
This may, in fact, set the stage for multipurpose interventions by
personnel of the distinet Technical Services.

iven the endorsement by the Directors of all the Services
concerned, it is virtually certain that the reccmmendations will be
accepted by the MDR and form the basis of the project described in detail
in the following section.

B. DETATLED DESCRIPTION OF IFDR KOLO PROJECT

1. TITDR Reform Cbjectives

The GON is firmly committed to increasing the agricultural
and livestock productivity of rural populations. In arder to achieve the
sector goal, the GON has identified an array of rural sector projects.

I these projects were implemented effectively, barring unforeseen
climatic or environmental disasters, the increased agricultural and live=
stock output would contribute significantly to Niger!s avowed goal of food
self-sufficiency. One of the major constraints to goal achievement, how-
ever, 1s the lack of capable, trained rural development steff who can
adequately support and manage rural projects. Manpower estimates conclude
that the required nmumber of field menagement and support staff cannot be
net by existing institutional training arrangements, In order to meet
this critical manpower shortage, the GON has requested substantial
assistance from the donor community to reform the IFDR at Kolo. The
reform has two general objectives:

- To increase significantly the capacity of the IPDR for
Training Agents (AT) and Tecimiciens.

- To lmprove significently the quality of the training
end to make it more relevant,

In addition to these generzl objectives, the reform of the
IFDR has the following specific objectives:

(1) To ereate an internal teaching methodology wmit
responsible for overseeing the quality of instruction and the training
of Nigerien instructors.

(2) To implement curriculum reforms.



(3) To replace expatriate trainers by Nigerien trainers.

(4) To create an internal planning unit to program for
and deeting the needs of user egencies,

(5) To establish a curriculum which specifies objectives
at every level, the content of each learning unit, and the learning
activities associated with each unit,

(6) To establish a system of professional develorment
activities for RD cadres who are elready in the field.

(7) To integrate training and develomment needs through
small rurel develorment project interventions (VOP) in the field.

(8) To create a documentztion center for rural development
activities in Niger.

To the extent these objectives are Tulfilled, IFDR at Kolo
will .make a significant contribution to the GON capacity for increased
agricultural and livestock productivity and food self-sufficiency,

2. Curriculum Reform

The curriculum and organization of the Kolo school suffered
from various defacts:

-~ heavy theoretical emphasis on technical details
- emphasis cn distinctiveness of MRD functions, such
as agriculture, cooperation, husbandry, forestry
and water management, rural engineering, and research

- reinforcement of academic distinctions

- instructicnal formats which were unsuited to new GCN
orientations

- ittle student involvement in field activities

= little or no evaluvation of teaching effsctiveness
- Imprecise formulaticn of teaching objectives

= ©poorly seguenced learning units

- little or no research in the creation of new teaching
meterials
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The curricul' . reform was designed by FAO exgerts to over-
come these shortcomings. (Réforme de 1'I.P.D.R., Projet ENUD/FAO NER/77/003,
Janvier 197S,) The program has peen reorganized into units which correspond
to the skills reguired by rural development agerts in order to perform
effectively. Collectively, these units deliver multi-disciplinary, genera-
1ist instructional programs which are directly relevant to the tasks with
which field agents may be confronted, The structure consists of a General
Knowledge Unit and three areas of specialization, each with two sub-
specializations corresvonding to divisions of the GON: Agricultural Pro-
duction Unit (Agriculture and Recherche Agronomique), Technology and Land
Utilization Unit (Geénie Rural and Eaux et For®ts), and Socio-economic Unit
(Cooperation and Animation Kurzle).

These units should not be confused with the Americen equivalent
of derartments which imply disciplinery purity. With the exception of the
General Knowledge Unit which provides instruction in French, Math, Fhysies,
Chemistry, and National Langausges, each unit combizes the elements of
knowledge which are strictly relevant to the extension, organizational and
training functions of rural development cadres.

In order to assure a practical emphasis for the Kolo training,
two mechanisms have been created. The first is a system of workshops
associated with each functional unit, The workshops have been designed
to provide the students actual practice with techniques introduced in
classroom discussions. For example, in the Agricultural Production Unit,
students will have access to a soils laboratory and a bio-ecology
laboratory and will work on a model farm, The second mechanism of
practical application is the VOP. In the VOP, students will work in
villages with local residents o identify, desizn, implement, ard evaluate
rural develorment activities. To make the village activities more relevant,
the “raditicnal academic calendar has been modified. Instead of schedullng
vecation during July and August, one of the most intensive periods of
village agricultural activity, the FAO team reccmmended a six weeks
vecatizn period during April and May, the peek of the dry season.

The instructional program for each unit has been carefully
worked out so that concepts introduced in one unit reinforce and extvend
concepts introduced in other wnits. The instructional units are based
on clearly stated objectives which express in behavioral terms what the
trainee is expected to do. In the curricuwlum reform, every effort has
been made to provide trainees with solid generalist backgrounds and
with skills which 2llow them to adapt to new situations, Emphasis is
placed on the integration of extensicn efforts at the village level
rather than the creation of inter-service rivalries, Students learn
to adopt global rather than segmented approaches, to work in multi-
disciplinary teams, to document, and to communicate effectively up,
down and lzterzlly along bureaucratic channels,
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3. The Training Programs

The reform of IFDR esteblishes two training cycles: one
of two years designed to produce Agmnts, the other of four years
designed for Techniclans, In both cycles, students will be exposed
to a core curriculum followed by ircreasing specialization, The
objectlve of this type of progremming is to create a common basis
for rural development staff who will eventually work in different MRD
services, Following the core program, students concentrate in a
speeialized erea relating to their assigned division within the GON:
Agriculture, Research, Eaux et For®ts, Génle Rural, Coopération,
Animation Rurale.

The general training «alendar is laid out as follows for

all yeers:
1st trimester September - December (15 weeks)
New Year's Vacation One. week
2rd trimester January - March (12 weeks)
Annual Vacation April - May (six weeks)
3rd trimester May - August (12 weeks)

During the third trimester, most students participate in
the VOP or in field activities away frem Kolo., At this time, students
who have been selected to enter Kolo the next academic year but who do
not have formal academic qualifications, participate in a remedial
trimester designed to bring them up to the level necessery for the
academic work at Xolo. A listing of courses by areas of speclalization
and trimester is presented in Arnex 5A for Agents and Annex 5B for
Techniecians.

L, Staffing Plan

The implementation of the Kolo reform will require sub-
stantial assistance in the recruitment of qualified expatriate
professors., The GON has asked docnor organizations to take responsi-
bility for the personnel associated with entire specializations rather
than individual posts. Overall coordination will be assured by the FAO.
Donor organization commitments have generally followed this model., The
FAQ 1s providing teaching methodology specialists; FAC, the production
specialists; Belgium, the land utilization specialists; FED, technology
speclalists; and USAID, soclo-econcmic and solls science specialists.
The General Knowledge Unit will be staffed by voluntary agencies,
indirect hires (e.g., experts placed at the disposition of the GON
by donor organizations), and by local hires.
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5v Replacement Plan

The UNDP/FAO project includes a plan whereby all expatriate
personnel are replaced by Nigerien trainers during the eight-year period
1977-1984, The plan makes provisions for the general and specialized
training of 28 Nigerien trainers, UNDP is committed to fimancing of
any Nigeriens who are not funded by other donor organizations. In some
ceses (the rural economist and the rural sociologist), UNDP is already
underwriting the general training (university-level costs), while the
advanced specialized training will be picked up by the donor organizations
responsible for the units in which these trainers will ultimately work.

In order to achieve replacement level goals, it is imperative
that university students (who may be sent for specialized i{raining to the
University of Niamey, ESAE, ENA or abroad) be identified in their third
or fourth year of university studies. In the case of the rural sociol=
ogist and econamist, the opporturnity for masters-level training requires
a ten-year teaching commitment to Kolo. In the AID-spcnsored training,
funds for eight candidates will be made available for the staffing of six
vositions to allow for attrition or assignment of a prospective ifrainer
to a different post by the GON.

6. Construction

Increasing the capacity of Xolo from 250 to 450 students
will require substantial assistance from donor organizations., The
planned expansion will also provide students with more meaningful
learning opportunities (model farm and system of practical workshops).
The construction has been planned in three phases, The Swiss are
underwriting costs of Fhase I; AID proposes to fund most of Phase II;
and the World Bank is seriously considering financing the construction
of Phase III. Table 1 describes the phasing of new or renovated
facilities at Xolo.



Table 1

CONSTRUCTION FHASES

Phase Source Facilities Amount
I (1977-79) Switzerland - Technology Workshop, 3 staff 330
houses
IT (1979-81) USAID - Renovation of Socio-econcmic 92
Unit

- Renovation of dorms and bath- 245
roams (250 places)

= Construction of Environment 225

Unit
- Teaching Methodology Unit 543
- Kitchen end uining Room 225
- Farm Facilities 110
= New Dorms (50 places) __260
USAID, sub-total 1700
Belgium - Lend U‘tilizati.on Unit 240
Phase II, Sub-totel 1940
ITT (1981-84) IBRD - Remaining facilities: 4000

dormitories for 150 places,
farm facilities, staff

lod, ings, technology block,
warehouse, remaining dining
hall and zuesthouse

6270

lD<':es not include inflation or contingency.
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7. Selection of Students

Admission to both the 2-year and the 4-year program can
be by selection or by competitive examination. Admission to the 2-year
program 1ls based on:

&e Selection among those who have completed 4 years of
secondary school without obtaining the BEFC.

b, Competitive examination among MRD officilals with the
required experience at the mext lower level.

c¢. School record of those who have ccompleted the BEIC,
especially those who have falled the examination for admission to the
loyear program.

There are also three ways to enter the L-year program:

a., Selection among holders of the BEFC or equivalent
dipl Oma. o

b. Those who obtain the highest marks in the entrance
examiration for the 2-yeer program, provided that they have an adequate
general educaticn.

c. On the basis of school records of tiose who have
completed high school (without passing the final examination) no more
then three years pricr to seek’ang admission.

In addition, following a refresher course, Agents with
the required field experience can take an examinetion for admission
to the 3rd year of the technicel cycle. Until these regular training
cycles can be fully established during the next 4 yeavs, there will
be scme special cycles to meet the immediate needs for Techniclans.
Tnus an ongoing progrem to train Conducteurs which was started in
1976 will be continued until 1981-82, 1In order to allow Ccnducteurs
to became Conseillers, there will be a special Lth vear cycle of
specialization for them for a number of years.

Furthermore, cendidates who fail by 2 margin of less than |
20% to meet the recuirements for quelifying for appointment as Conseillers
after 4 years of study will be employed as Technicians with the rank of
Conducteur,
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The planned increase in students and their respective
training cycles are shown in Table 2. This schedule has been
developed by FAO to correspond to the planned expansion of IFDR
facilities outlined in Table 1. The distribution of students by
class assumes a dropout rate of 10 percent over a training cyele
with negligible dropout during years 3 and 4 of the L-year cycle,
and the current admission of 10 to 15 Agent Techniques into the
third year of the U-year cycle.

Table 2

Number of IPIR Students by Cycle and Academic Year

‘\\ﬁcademic 3N s NT5N76 NT1/{ 78172480181 182,83 184 485 and
Cycle \ year
e\ /s V6 \ 17 | /18 1 /191 /80|/8L|/ 82 |/83| /84 |/85 | following

2-year Cycle 61 | 100 {154 [ 163 | 163|182 | 200 | 200 | 200 | 200 | 200 | 200 | 200
(Agent Techni-
que) ’
L.Year Cycle : 35| 67| 102|172 204 | 239 | 27h
(Technicien)
?emp:;ra.ry Cycle 35 Lol Lo{ 35) 35{ 35
Conducteurs
Temporary Cycle : 18| 181{ 18| 18| 18
(Conseillers)

Total 57 | 100 | 154 [198 | 203 |222 | 270 | 320 | 355 {390 | k22 | L5T | b7k

Source: UNDP/FAO - 1979, ». 9.
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This training plan will produce an annual output of 95 Agents and
53 Conducteurs and Conseillers by 1982. The planned sutput of
students per year is shown in Table 3. .

Table 3

IPIR Output of Trained Cadre by Level and Year

| Category/Year [1977 197811979 |1980 | 1981 | 1982 | 1983 | 198k | Total
Q yrs

Agent technique| 36 58 6l 8¢ 80 95 95 95| 623
(C-level)

Conducteur 35 4o Lo 35 35 35 10 10 2ho
(Bo-level)
Conseillers 18 18 L3 43 122
(By-level)
Total 91| 98| 1ok | 115] 133 1481 148 | 148| 985

As TPDR 1s expended it will increase the cadre of rurzl develorment
Technicians of the GON from 160 in 1978 to 451 in 1984, an increase of
180 percent. The total mmber of Agents will ineresse from 290 in 1978
to 799 in 1984 also an increase of about 180 percent. According to a
GON study of the need for rural develomment cadre during this 1977-8k4
veriod (GCN, Ministere du Plan, "Programmation des Besoins et Prevision
des Resources, Cadres de Developpement Rural," April 1576), full
staffing of all rurel develorment positions would require a total of
1,L37 Agents and 1,546 Technicians in 1984, These are planaing figures
which may be somewhat unrealistic in terms of the GON utilization
capacity, but they do indicate that the GON feels a strong need for
rural develomment cadres and thet it has plans for utilizing al? ISDR
graduates In efforts to intensify rural development.
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8. Other Donors

One of the critical assumptions related to the successful
impleuentation of this project is that donor organizations will make
available the necessary resources to the GON. The UNDP/FAO, Belgium,
Switzerland, FED, and FAC have made funding commitments. The World Bank
has indicated its desire to support the project but has not yet executed
an agreement with the GON.

Discussions with FAO and representatives of several
other donor organizations have provided the information contained
in Table 4. Because funding cycles of each donor organization
differ, the periods over which the resources are expended is
indicated. In cases where funding cycles end before 1981, the
contribution probably represents a minimum estimate given the willing-
ness of participating donors to continue their involvement until project
completion,

Table 4
Donor Organization Contributions

(dollars in thousands)

Donor Funding  Person- Construc- Commodi-  Scholar- Other Total
Organization Cycle nel tion ties ship Costs
UNDP/FAO 1979-81 753 %o 265 200 1358l
Belgium 1979-82 675 2ko 50 20 70 1055
Switzerland  1977-79 330 330
FAC 1979-82 1500 1500
FED 1978-81 30k 126 430
USAID 1979-83 1640 1700 177 37k 416 4307
World Bank 1961-83 Looot 4000
TOTALS 41872 6270 367 785 686 12980
Lanticipated

2Uhadjusted for inflation and contingency

2



C. AID PROJECT ASSISTANCE

l, Nature of AID Assistence

though AID project assistance will generally reinforce
and advance the overall program of IFDR reform, the rrimary AID input
will be in two areas, the Socio-econcmic Unit and the applied training
of the Village Operations Program.

(a) Socio-economic Unit Support

‘The socio-gconomic Teature of the revised IFDR
program resulted from an increased interest in agriculitural extension
as a mechanism for increasing productivity and a reslization of the
important influence of socio-economic factors on agricultural pro-
duction, Under the socio-economic unit, students will acquire skills
in sociological inquiry, socioc-economic anelysis, and the structures
and processes of rural develorment organizations including cooperatives,
vroject services and donor agencies. The socic-economic wunit will be
directly in charge of the specializations for two GON divisions -
cooperation (UNCC) and animation rurale (Service de 1'Animation), 4
list of courses under the socio-economic unit and a diagram of the
unit's relationship to the rest of the IFDR academic program is pre-
sented in Apnex 5.

(b) Applied Training: Field Work and the Village
Cperations Program.

One of the most innovative aspects of the IPLR reform is
the important emphasis given to student varticipation in applied field
activities, The purpose of these activities is to maintain a tight
relationship petween the IPIR curriculum and the realities experienced
by villagers in Niger, A secord purpvose of these activities,
especially the VCP, is to give students a vetter familiaxrity and
understanding cf working conditions and practiczl problems of project
viarning and impiementation at the village level.

Four kinds of basic applied training are included in the
Kolo curriculum reform:

- Initiation ané Awareness Field Trip
Work on the School Farm

-~ Village Operations Program

- Service Apprenticeship

The details of each have teen de
of IFR (T.Dellolie, "La Formetion Pratique et
:dnistere du Developpement Rural," January 1S
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The initiation and awereness field trip takes place almost
immediately after new students arrive at the school in early September,
Students spend one week in a village in order to become familiar with
the problems of village develomment with which their training will
pregere them to dezl. This field trip should be particularly veluable
for BERC graduates who may have had little village experience.

Work on the school farm includes field work which is con-
ducted either at the Kolo model farm or in egricultural settings which
ere managed primarily by professional technicians. These settings
differ from the village milieu in that many things which freguently
disrupt the producticn process are largely controlled by technical
expertise. The advantage of this approach is that it shows clearly
the value of using the best available teckniques., In addition to the
Kolo model farm, students will participate in irrigation, forestry and
engineering projects in the Kolo district.

The VOP is designed to provide students with actual field
experience in the planning, conduct and eveluation of a rural develop-
zens activity at the village level. Students will work in multi-
disciplirary teams of 3 to 5 in-the villages surrounding Kolo to apoly
proven new and improved techniques. Project ideas will be developed
in close collaboration with villagers. Students will submit vrojects
which rate high on the basis of criteria such as positive cost-benefit
ratios, rapid vay back, attractive rate of return, ete., through loczal
financing institutions for possible support. Approved projects are then
implemented by students and villagers with credit usually obtained through
UNCC. ~rinally, students and villagers participate in regular evaluations,
toth during the course of the project and on its ccmpletion, While
students maey not nzcessarily participate in 211 vhases of the design and
implementatlon on the same project, they will be 2xposed to both design
and Implementation phases during a two-year period, Students in both
training cycles will be expected to perform sctivities consistent with
their assignments after graduation., Students in the 2-yeer cycle will
nave greater involvement in extension while Lb-year students will con-
centrate more on formal evaluation and mansgement,

The service apprenticeships are scheduled at the end of
the second year of the 2-year cycle for the entire twelve-week trimester
from mid-May until mid-August. In these apprenticesnips, the students
nave the opportunity to apply what they heve learned to situations they
will soon meet as full-fledged profassionals. Although the students
work uncer the direct supervision of MRD personmnel assigned to the Xolo
district, they will have frequent opporturities to discuss their
experisnces with TFDR staff.
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These practical, zpplied training activities constitute a
significant ccmponent of the Kolo reform. In the 2-year cycle, students
spend over half of their time in these activities, Students in the
L-year cycle spend only about two-fifths of their time in these
activities because of their need to develop greater technical expertise.

2. Components of AID Assistance
a. Technical Assistance

(1) 12 person years of long-term technical assistance
will be provided over a four-yeer pveriod to staff soil scientist and
socic-economic positions and to supply the primary direction for the
VOP component of the curriculum reform, The 12 person years of long-
term technical assistance will involve 5 tecimicians,

Three technicians will provide the interim staff
for the Socio-econamic Unit of IPDR: a rural sociologist, an econcmist,
and a project management/rural develorment specialist., These technicians
will carry out the instructional program of the Socio-econcmic Unit which
is responsible for professional specializations in cooperative extension
and animation. In addition, they will have a primary role in coordinating
student activities under the VOP, The rursl sociologist and econamist
will be recruited and placed during the first year of the project for
30 mon“h assignments at IFDR. The project management/rursl development
specialist will be assigned during the second year of the projeet and
also be at IFDR for 30 months.

Of the two soil scientists on the IFDR staff, the
“irst will arrive in the first year of the project for a 20 month assizn-
ment. The second will come in the third year in time to overlap the first
soils scientist by 2 months.

(2) 14 person months of short-term technical assistance
w11l be provided over the life of the project. This assistance will
include two rurel develovment specialists each making four trips of 1
xzcnth duraticn during the life of the project and tyo environmentalicts
each making three trips of 1 month duration, They will provide specialized
technical services as needed during droject implementation,

b, Perticipant Training

(1) Eight Nigerien participants will receive 2-year
masters lavel training, including 2-3 months of intensive Znglish
training, These participents will £ill & teaching positions 2zt IPDR.
AT is providing funds for the training of two additional instructors
to ensure that attrition or reassigrment by the GON does not deplete
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staffing below the reguired level., A schema for thn proposed AID
participant training is provided in Table 5. As indieated by the
table, possible candidates have ulready been identified by the GON
for three of the positionms.

Table 5. AID-Sponsored Participant Treining

Socioeconcmic Graduating Education Avallable for
Unit From Background Specialized Training In

Rural Sociologist*  ESAE Agronomy September 1579

Economist#* ESAE Agronomy September 1979

Project Management ENA or ESAE Agronomy Mgmt, September 1980

Qther vositions

Zeologist¥ ESAE Ecology September 1980
Scil Specialist ESAE/Science

Faculty Geology September 1980
Biologist ESAE/Science

Faculty Biology September 1981

" The two participents for the rural sociologist and
economist positions will begin langusge training during the first year of
the project and then enter U.S. academic programs. Three additional
barticipants will begin the itraining cycle in each of the two following
years,

(2) Ten senior Nigerien officials will visit the United
States and IC's In Africa and elsewhere for familiarization with treining
and field work in rural develorment. Study tours of 5 officials each are
plammed for 1 menth in both FY 1980 and FY 1682,

2. Construction

Given the present ccmrlete utilization of IFDR facllities,
the increase of student capaci ty from 250 to LS50 reguires an across-the-
boerd expansion of faciliti Qlder existing bulldlngs like the socio-
economic unit and the dorm_tories for 250 students need to be renovated,
and new facilivies must be constructed for classrooms, laboratories,
workshcps, offices, dormitories, kitchen, dining room, farm facilities
and staff housing. Table 1 shows the estimated time schedule, sources
of funding, and cost of the IZDR construction program. More detailed
ccnstructvion Dlans are provided in Annex 7B,

#* Alveady identifie
ATD will also fund participant treining for two additional persons
in specigiizations not yet determined,
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d, Commodities and Other Costs

ATD will provide IFDR with office and workshop furniture,
equipment, supplies, and training aids to equip fully the Socio-economic
Unit. Another laboratory, office and workshop building will be similerly
equipped, (A detailed equipment list is given in Annex 7A.) Four vehicles
will also be provided, Two at the beginning of the project and two as
replacements near the end of the project.

ATD funding of other costs will cover some general
operating -expenses, llke the mainterance of facilities.end. vahicles.arnd
some genersl staif suprort, as well as support for field training activi-
tles including the VOP.

e, Fvaluation

Since ATD project assistance is part of the overzll IFDR
progrem reform being coordinated by UNDP/FAO, the PP team proposes that
AID project evaluation be conducted as part of the overall evaluation
within the UNDP review system, To assist in the preparation of evaluation
and review materials on AID project components and to support the evalua-
tions coordinated by UNDP, this project includes a budget item for
evaluation. The project manager of USAID/Niamey will coordinate the use
of AID/W staff and/or consultants for support of the evaluation activities
as outlined in Fert VI, the Evaluation Plan. '

D. FROJECT ISSUES

AID suprort for this project is based on assessments of Niger's
rural development program which indicate that the lack of trained mid-
level personnel is a mejor constraint to accelerated rural development.
During the AID/Washington review of the Project Identification Document
(FID) in July 1977 and of the original Humen Resources Develorment
Project Paper (of which the current project was one component) in
January 197G, several major issues were raised. In this PP an effort
nas been mace to deal with these issues.

l., Justification of General Project Design:

The PP team feels that ample justification exists for
essisting the IFIR in its expansion of facilities and implementation
of the planned program of reforms, The planned IPDR training strategy
appears responsive to the needs of the Services established by the GON
to further rural develovment in Niger. The work of the Technical
Consultative Commitiee for Kolo appears already to have been effective
in guiding the IFPR reform program, Furthermcre, the kmowledge and
motivavicn of GCN officials concerned with the activitis=s of the IPPR
has favorably impressed the PP teamr during discussiorns of issues cone
cerning the plarnning and administration of rural develcrment activities.
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2, The Contribution of IPDR to Rural Productivity:

A caresful examination of the linkages between the IPDR
training program and the long-term goal of increasing agricultursl
Productivity has convinced the PP team that the IPDR-trained personnel
are needed to pramote rural development throughout the country. The
GCN envisages that the IFDR graduates will be respcnsible for training
field workers and demonstration farmers for the Regional Productivity
Projects. This approach appears to engage the mid-level staff
effectively in work focusing on the improvement of small holder agri-
calvure. Avellsble technology and the rate af wwhich it is being
developed by the GON with donor assistance also eppear adeguate to
Jjustily the IFDR program.

3. Requirements for Complementary Expenditures Necessary to
Achieve Project Goals:

Sirce the training program at Kolo is a support function
for develomment activities of verious divisions of the Ministry of
Rural Develomment and Miristry of Planning, funds for expenditures
ccmplementary to the treining program and necessary for achievement of
oroject goals are provided in the budget approved in the National Plan.
Officials of both the GON and donor egencies have stated that the
expension of the IFDR and the resultant staff increase have been
anticipated in the budgets projected over the S-year period of the
Develorment Plan. As a result, the IFDR expansion will not lead to
wexpected and difficult-to-meet expenditures, but, on the contrary,
should improve the efficiency with which currently available funds
are spent,

The achievement of project goals is dependent on the
execution of the entire IFDR reform plan and thus on the participation
of the other donors. An TBRD team has visited Niger severel times with
regard to IPDR, but has yet to make a commitment to support the project.
If for any reeson, the IZRD contributicn were not forthcoming as now
expected alternate financing would have to te sought or the quentitative
Dlans for the project would have to be substantially modified.

L, Recurrent Cost Implications:

The GON eppears to be fully conscious of the recurrent
cost implications of the project, especially with regard to the
vloyment of IPDR graduates, Each division of the GON to which new
graduates ere being assigned establishes provisions for salary payments
in its budget for the yeer following graduation. In addition, persoms
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already amployed by the GON are carried on full salaries by their
respective division throughout their IFDR training cycles. They

also receive scholerships for 211 costs directly associated with their
training in addition to salaries or other income,

5. Utilization of IPDR Facilities and Outputs:

The IFDR facilities are being used at the highest possible
rate for the regular programs and for short-courses and other ine-service
training during breaks in the training cycles, such as vacations and
extended periods of fi=ld work. The student output of IFDR has been
established to meet staffing requirements of planned development efforts,
as determined in a numober 2f GON and UNDP studies. IPDR training
objectives are defined in terms of clearly identified rural needs; and
the specific instructional cycles to achieve the training objectives
have been carefully considered, Both the training sbjectives and in-
structional cycles are described in detail in a January 1979 publica-
tion "Reforme de 1'I.P.D.R.", prepared by the Pedagogic Unit of UNDR/FAO
Project NER 77/003 and published by the Ministry of Rural Development.

Another report of the UNDP/FAO Pedagogic Unit of February
1679 describes the proposed methods for the selection of students. The
selection process 1s designed to encourage the professional upgrading
of GON rural develorment personnel, This is considered highly desirable
by the PP team.
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ITI. Project Analyses

A. Economic Feasibility

l. Beckground

The econcmy in which the IPDR project is set is predeminantly
agricultural: G50% of the people of Niger earn their livelihood by crop
cultivation or animal husbandry. Therefore, any development programs
designed to include the majority of Nigeriens must focus on the rural
sector,

Despite this predominance of agricultural activity, Niger
suffers from chronic food deficits. Most rural production is at the
subsistence level, and 1s characterized by extremely low levels of
productivity. Per capita GDP in Niger has been estimated at $130,
although the cash income of the average farmer is considerably lower.
Given the susceptibility of the region to periodic droughts, achievement
of self-sulficiency in staple food production has become an overriding
concern.

In order to increase agricultural productivity, Niger is
rrepared to commit and develop its financial, physical, and human
resources. Uranium mining has become the greetest single source of
revenue for the GON and the source of most of Niger's domestic investment
financing. It is the continuing policy of the GON to place all of these
mining revenues in a National Investment Fund, which is used exclusively
to finance development activities identified in the National Develorment
Plan. In FY 1979, the Fund's contribution is expected to constitute
4S% of Niger's develorment expenditures. The Government mining industry
will allow the GON flexibility in mounting its rural development effort.
Mining income will help finance the recurrent costs of development
projects. It will enable Niger to absorb greater amounts of foreign aid
and allow the government to continue its conservative fiscal policies,
The GON has consistently kept the growth of current expenditures below
current revenues in order to increase investment financing. Debt
service comprises only 10% of total current sxpenditures so that
financial constraints may not be the greatest obstacle to mounting
a rural development effort, as long as the internatioual donor
commwnity continues to provide development resources.

The most criticel (and interrelated) constraints to rural
develomment are rooted in the humen resources sector. '

(2) Low levels of farm productivity: This is the core of
Niger's development problem., The rural population cannot regularly
produce enough to feed the country. Low heelth standards, undependable
rainfall, and the marginal quality of much of the cultivated land eccount
Zor some of this low productivity, although there is potentially enough

- VS
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Average grain output per hectare farmed ranges from 325-400 kilograms but
FAQ officials in Niger have estimated that the introduction of improved
seeds and fertilizers alone could significently increase present
production levels.

(b) Lack of extension/instruction cadres: To raise small
farm productivity, the GON must train sufficient agricultural personnel
at all levels necessary to transmit improved farm technology to the farmer.

(¢) Lack of regional testing and adaptation of available
technical packages: Material inputs, and techniques for their appropriate
utilization, are critical for .achieving increased productivity and must
be locally developed through research.

The IPDR expansion program is designed to provide middle
level manpower for agricultural develorment in order to bridge the gap
between farmers and sources of government expertise and supplies. There
is no institution in Niger other than Kolo with a comparable training
mission. Total enrollment will be expanded from 250 to 450, The annual
greduation of Agents Techniques will increase from 58 to 95 and of
Conducteurs and Conseillers fram a total of 4O per year in 1978
(Conducteurs only) to a combined annual total of 53 with emphasis
shifting to the higher level (43 Conseillers compared to 10 Conducteurs
by 1684);see Table 3.

Depending upon the region, GON is at present able to provide
only 1l extension worker for every 2,500 to 10,000 families, The goal is
t0 increase that ratio to 1 extension worker for every 500 families. Fram
1970 to 1977, IDR graduated 341, Given the proposed institutional
expansion, it is anticipated that between 1978 and 1988 IFDR will greduate
1,338. This is still only half of the 3,378 required by the Ministry of
Rural Development to meet their long-term staffing targets and reflects
the healthy conservatism of GCN planners.

The costs of sustaining this carefully planned expansion of
services required to increase agricultural production is well within the
capacity of the national budget. Provisions have, in fact, been made for
including these costs in the recurrent budget projections during the
implementation period of the present National Develomment Plan (1979 —1983).

2. Econamic Impect of the Project

The outputs of this project relate to building institutional
carabilities which in turn impact upon egricultural productivity. Because
the impact on intended beneficiaries is indirect, it is difficult fo
calculate net benefits of the IFDR exransion program or to determine with
eny accuracy iss effect cn inccme and emplcyment, Nevertheless, the
indirect benefits are ccnsiderable and can at least bve discussed in
cualisative terms,






2. PFarticipation of the target population in the development
process:

The Nigerisn development plan has stated unequivocally that
one of the four major priorities is to achieve "greater participation of
the population in the national development effort.” Nigerien officials
as well as those from donor agencies have repeatedly reiterated that
decisions on many rrovosed rural development projects must ultimately
be made by the people themselves. The comitment to achieving greater
participation through decentralization is reinforced by the Kolo program's
expansion of middle level cadre. Rather than being trained to direct
rural develomment activities, the students learn both in classes and in
practice how to work with the people, helping them to improve their
organizational, planning and implementation capabilities. In fact
elements of the Kolo program require participation by farmers as an
integral part of the training,

An example of the effort bteing made to promote local
perticipation is illustrated by UNCC, which is alloted 25% of Kolo
graduates for 1979/80 and which by 1978 had active cooperative progrems
in 4O to 45% of the villages in Niger. Under the UNCC structure, the
basic unit of the cooperative movement is mede up of a cluster of heads
of families who orgenize themselves into a unit and elect a president,

a secretary and a treasurer on a one man cune vote basis, All members

of the cluster then join a given number of neighboring clusters to form

a group which in turn is guided by an administrative council made up of
an =xecutive bureau elected by the group members, the presidents of the
cluster units, the village chief, and 2 representative of the traditional
village youth organizaticn (sarkin samaria). Representatives chosen by
the group form & cooperative and participate in shaping ifs plans and
implementing its progrems, It is at this level that aide-encadreurs and
encadreurs work with and assist the cooperative members, These aide-
ancadreurs z2nd encadreurs are in turn trained and assisted by the graduates
of Xolo who work at the arrondissement level providing information, skills
and meterials vo support cooperative activities andé at the same time
sarving as a feedback channel to the department l=vel and subseguently

to the national level., Those ccnstituting this middle level government
cadre obviously form a critical link in determining not only the measures
but 2lso the modes of develomment.

The UNCC model thus provides for participation from those
representing traditional institutions (village chiefs and sarkin samaria)’
nile at the same time allowing for the democratic selection and the
reccgnition of new leaders engaging in activities not historically found
within the purvisw of traditional leaders, Consequently, there appears
to Ve a2 collaborative rather than a competitive mode between existing
structures and leeders in rural develormant,
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Although other govermment services receiving Kolo graduates
generally function within a French-influenced buresucratic structure,
they appear to be equally concerned with adhering to governmental
directives to encourage and solicit local participation. It is perhaps
through extensive and frequent nationwide tours that the President and
his Ministers most dramatically demonstrate their support of & "bottom up"
as well as e "top down" communicetions pattern and their commitment to
making certain that the natiocnal government is aware of and responds to
the concerns of the people and of the local and middle level cadres,

The evolving relatlionships which have been described above
between rurel and urban, between governmernt, parastatal azd private,
between official and farmer, between central, regional and local
governments, between traditional, transitiocnal and modern, bear on
the second component of this segment of the social soundness analysis;
they are indicative of the cunpatability between social structures which
the government is pramoting and, in fact, achieving,

3. Project spread to other areas:

There is a distinct possibility that the Kolo program will
have a spread effect vertically as well as horizontally. The horizontal
multiplier effect is self-evident. As the number of treined extension
personnel increases and they are assigned to positicms throughout the
country, they will have an increasing impact on agriculture and on
development, rhe insights and experience they gain on-the-job will
will be shared in short-term seminars, workshops and training sessions
To 2e held at IFPDR during school vacations and practical field training
sessions. In addition, the various Services emplcying Kolo graduates
also hold periodic workshops which promote the exchange of ideas and
practices,

There is in additicn an important vertical Tield orientaticn
ouilt into the Kolo program. Of those admitted to the 4-year programs,
arrroxirately one fourth have already served in the field and therefore
carry with them in their professiopal advancement substantial field
experience gained as extension agents. The spread of a profound field
and practical orientation into the more advanced grades would, it is
argued, assure that the extension program in Niger is much less likely
%o became detached, unresponsive and basically ignorant of the real
problems of rural life. This orientation should also help ‘o assure
that externsion personnel continue to identify with the villagers,

Wnen subsequent career advancements move them to senior levels of
government service.

C. Technical Feasibility

rench architecturel Sirm (Xali-Pouradier
.L.G, = 17 bis, Guai Voliaire, 75007 Paris)
d the original tlan for the Xclo construction

l. Engineering: A
Duteil =Vignal Architectes D,
with offices in Niamey prepar
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on Novemper 15, 1977. The cost estimates for these plane were uristed in
June, 1978. It is these figures which have been used in calculating the
project's construction costs. Om June 29, 1978, the Engineering Advisor/
REDSO, L. A. Weiss, reviewed the plans and facilities to be constructed,
remodeled and/or rehabilitated for IFDR/Kolo, and wrote: "I verify that
substantive technical planning necessary for carrying out this project
assistance meets the requirements of the 61la and that & reasomably firm
estimate of cost exists, I therefore recommend that a 61la certvification
be issued by you." Based on the project design analyses and the GON
record of project performance, Jay Johnson, Mission Director, USAID/Niger,
has issued the necessary 611 (e) certification (Annex 6).

2. Programming: In conjunction with other donors, AID’s
complementary provision of inputs, including approximately 13 nerson years
of long and short term technical advisory services, 16 person years of
participant training (8 Nigeriens) and required construction facilities,
are considered technically adequate to assist in training ccmpetent
mid-lavel rural development staff at IFPDR. These components will ensure,
by the end of the project, a sufficient teaching staff of academically
trained and experienced Nigeriens, Students graduated from Kolo will
satisfy approximately one-half of the projected middle level rural
development manpower needs. The six GON Services which will employ
them have already included the increased annual costs in their five year
budget projections, Furthermore, detailed descripticns and plans for
the extensive field-oriented ccmponents of the Kolo curriculum have
been prepared and coordinuted with the employing Services which will
varticipate in the design and direction of these practical activities,

D. Adninistrative Feasibility

1. Orgenizations responsible for project implementation:

Because this is part of a multi-donor project which includes
different .ypes and levels of inputs from severn foreign technical assistance
agencies, coordination of donor activities is crifical, The ccordination
Suction includes scheduling and appropriateness of inputs as well as the
integraticn of instructional activities. Coordination is assured by the
FAQ team acting under the auspices of UNDP. These officials are already
at XKolo and are fulfilling the coordiration function well., They also
operate the Teaching Methodology Unit which orovides integration and
quality control of teeching inputs. The TMU assures that the teaching
orientaticn of each teaching and training unit of IPDR is consistent with
the Xolo reform directives and provides technicel assistance in materials
develooment and teeching technigr . to the training units,

The current Nigerien Director of IFPDR has been working clesely
wiih the FAO team and fcreign donor representatives in almost all phases

cf this program. By the end of this project elemeni in 1663, the Director
w=ll have gained sufficient control over the operation or the Iastitution
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to provide competent continuing menagement. He will have a generetion

of Nigerien teachers as support in managing and administering the IFDR.
At least half of these more than 30 teachers will have had an opportunity
to work with expatriate personnel during the course of the project.

2. AID limitations:

Assuming thorough and selective recruitment, ther2 appears
to be no reason why personnel with the required skills can not be
successfully attracted to work on the project., Within USAID/Niger,
efforts are now underway to request and recruit a project manager for
The Kolo progrem who will be added to the mission's s=2ff, . The
mission's existing Project Management Support Unit which gives guidance
and service to all mission project managers in procurement, contracting,
PIO documentation, etc., presently has the capacity necessary to support
the Kolo Project Maznager.

E. Environmental Concerns

A negative determination is recommended in the Initial
Environmental Examination (IEE), Annex 3, because very little direct
environmental impact results from a treining and human resources
development project, such as the one described in this rpaper.

There will be some lonrfer term positive envirommental effects
from this project, however, as its oojectives are realized in rural areas.
Based on IFPDR's progrem, it is anticipated that graduates, most of whem
will work in rural areas, will creete an awareness of the growing
importance of the interplay between man and his environment., This
subject is germane particularly in Niger where oobvious environmental
deterioravion is taking place, par<ly caused by netural rhencmena,
but principally caused bv wzn himself, :

The Government orf Niger's conceran with environmental matters
is reflected in the establishment of an environmental curriculum within
the course of studies at IFPDR, Xolo. Agricultural agents will be in
positions subseguently vo spread this new xnowledge along the lines of
extension services to rural dwellers. Work by IPDR trainees under the
VOP will give them first hend views of man/enviromment relationships
at the most beasic level, -

F, Women in Develorment

Cerzainly the farming women, as members of the ultimate
beneficiaries, will participate in and receive advantages from the
activities generated through the effective implementation of the
GCN's rursl development projects. Women are already served by
special programs of animation, staffed by women.
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In addition, and more direcily an output of the project, is that
the enrollment at Kolo, which in 1979 included only 4 women, will be
increased to 40 during the life of the project as a result of the
construction of a dormitory for women under the expansion program.

It should also be zdded that *he Government of Niger endorses
end supports efforts to increase Drogramrs for women; there is no desire
to restrict women to traditional roles.



IV, Financial Analysis and Plan

A. Introduction

This analysis consists of:

l. An estimate of the GON's ability to finance the recurrent
costs generated by the project.

2. A sumary cost estimate of project outputs/inputs by donor.

k!

-

A projectian of AID obligations by fiscal year.

This section is supplemented by further information in the
project Economic Analysis and by a breakdown of commodity and construction
costs in Annex TA and Annex 73, respectively.

B. Recurrent Cost Analysis

Because this is a non-revenue producing activity, the most
critical financial issue for the project is how the GON will continue
to fund the recurrent costs generated by the expansion of IFDR. The
GON hes exhibited an awareness of and a concern for recurrent costs.
In April 1978, the Ministry of Finance was given authority to exemine
the activities of all external assistance donors to assure that proper
budgetary planning is undertaken to provide for the eventual replacement
of large numbers of expatriate personnel as well as general growth in
GON personnel.

The GON has heretofore been able to finance recurrent costs
resultirg frcm external donor rrojects out of current revenues. From
1871-1977, government revemues increased from just over 13 billion CFA
to over 4O billion, en averasge annuel increase of about 20%. During
the seme period, central government current expenditures rose at 16%
per annum, Maintaining a rate of growth of current expenditure below
that of current revenue has allcwed the GON to increese investment
financing. t the seme time, debt servicing coamprises only 1C% of
total current expenditures, a figure much lower than that of meny
developing countries, Niger has clearly adopted conservative fiscal
volicies and has not heretofore assumed unmerageable recurrent project
costs.

This analysis is based on oréinary recurrent inccme, excluding
revenues from uranium, Goverament receipts from uranium mining are
channaeled into the National Investment Fund and used to finance development
projects, These uranium receipts have grown rapidly from 1.1 billion CFA
in 1974 <o over 13 pillion in 1673, 1979 uranium revenues are expected
to appreximate 22 billicn CFA. Although these funds are designated for
investment rather than for current expenditures, they do give the GON
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considerable financial flexibility and increase its absorptive capacity
for externally funded assistance projects. Although not presently used
to fund recurrent costs of completed assistance projects, these funds do
free for that purpose current revenues that would otherwise have been
designated for national investment.

The reform and expansion of IFDR will result in incremental and
recurrent costs to include general operating costs, salaries of Nigerien
trainers, and maintenance of facilities and vehicles provided during the
course of the project. The GON 1s prepared to assume these costs
gradually during the life or the project. The VOP program will generate
few edditional casts since.most of the funds for VOP field projects are -
vo come from loans. ILoans made to farmers under the VOP will be
reimbursed over a one-to-three year period at established cooperative
rates,

T™e reform and expension of IFDR will also result in expanded
mid-level personnel for several divisions of the GON and thus generate
recurring administrative costs of salaries and support. The GON appears
to have considzred these adequately. The students who are already GON
employees ccntinue as full salaried employees with their respective
divisions throughout the IPDR training cycles. Other students are
assigned during their final year to the relevant GON division relating
to their specialization and that division establishes provisions for
salary payment in its ‘budget.

C. Sumary Cost Estimate

A summary cost estimate and financial plan for the expansion
of IFDR is provided in Table 6. The IFDR reform is supported oy seven
donors. AID is the largest single donor, funding 26 percent of the
total project cost. A pvrojection of obligations by fiscal year for all
project donors is shcwn on Table 7.

D, AID Project Supvort

Under ccnditions of rapid worldwide inflation and of unpredictable
fluctuascions in exchange rates, long-term cost projections are uncertain
at best. They can be adjusted, but only notionally, by modifying costs
on the basis of adjustment factors for inflation and contingencies extrep-
olating frcm past experience., In this project, the single largest cost
element is construction. This includes a substantial element of transport,
the cost of which is certain to increase, perhaps very drastically, with
increases in the cost of fuel. The total ATD funding of this project,
detailed in Teble 8, is therefore no more than a best estimate that cen
be given on the basis of reasonable assumptions.

1. Technical Assistance: The budget assumes present unit costs
of $100,000/PY for long-term contracts and of $8,000/2 for short-term
asu-gnments and for consultants, plus 100% of average tase salery of
325,000 For institutional overheaa.
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2. Participant Training: Costs shown and based on current unit
costs of $18,000/FM. This budget item also includes provisions for
1 month study tours in FY 1980 and FY 1982 of 5 senior officials to visit
the United States and LDCs in Africa and elsewhere for familiarization
with training and field work in rural develomment.

3. Construction: The cost data are based on estimates prepared
oy a French consultant firm cormissioned by the UNDP. The detailed
breakdown is given in Annex 7B. It is dated November 15, 1977 and was
confirmed as still valid, in June 1978. Dollar figures have been
calculated at a current exchange rate of not less than $1 = CFA 200.

L. Commodities: This budget item covers the cost of the
imported equipment for the socio-economic and environment components
of the revised program of instruction., The itemized list is given in
Annex TA.

5. Other Costs: These cover some general operating expenses,
such as maintenance cf facilities and vehicles, as well as $50,000 per
year for the support of field training in the VOP.

6. Evaluation: The provision of $10,000 anrually after the lst
year provides for the cost of AID's participation, through consultants
or ATD/W staff, in the regular reviews coordinated by UNDP.

7. Inflation: Beginning in FY 1980, calculated at 1C%
compounded for foreign exchange and 15% simple interest on local costs,

8. Contingency: 5% each year.



Table 6

Summary Cost Estimate and Financial Plan

Source AID Host Country IBRD .FAC UNDP Belgium Switzerland Frn Tolal
K I X Ic B X X Lk KX & FX I FX I X 1 %X e
Personnel 12h6 394 - 608 - - 1125 375 753 - h72 203 - - 3o - 3900 1580
P. Training 374 - - - - - - - 265 - 20 - - - 126 - 1785 -
Construction - 1700 - - - hooo - - - - - 2ho - 330 - - - 6270
Commodities 177 - - 302 - - - = 10 . 50 - - - - - 37 302
Other Costs - 416 - 2585 - - - - - 200 - 70 - - - - - 3271
Sub-totals 1797 2510' - 3h95 - hooo 1125 375 1158 200 sh2 513 - 330 k430 - 3032 11h23
Inflation® 392 111 - 350 - boo 202 37 131 20 54 s2 - 33 73 - 8571 1003
Contingency2 90 3125 < 175 - 200 56 19 58 10 27 26 - 16 22 - 253 571
Totals 2284 o746 - Lo2o - k600 1383 W31 1347 230 623 591 - 379 525 - 6162 12997
Total FX & IC 5030 4020 4600 1814 1577 1214 379 525 19,159

——

lInflation is calculated at FX 10% compounded beginning with FY80; IC 15% simple beginning with FY80

2contingency is 5% all years
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Projection of Donor Contributions by Fiscal Year

Donor
Year AID GON UNDP FAC FED IBRD Belgium Swiss
FY 1979 1905 433 433 500 91 - 330
FY 1980 22 575 575 Loo 178 - -
FY 19681 693 703 350 300 87 - -
Fv 1982 549 817 - 300 39 L4ooo -
FY 1983 258 967 - - 35 - -
Sub-totals 4307 3495 1358 1500 430 L4000 1055 330
Inflation 508 350 151 239 73 400 106 33
Contingency 215 175 68 75 22 200 53 16
Total 5030 . ho20 1577 1814 s25 L4600 1214 379 19,159
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Table

8

AID Project Obligations by Fiscal Year

Qutput/Input FY 1979 FY 1980 Fy 1981 Fy 1982 Fy 1983 Totals
FX It F I X I FX I FX I FX IC
Personnel 52 16 k62 179 362 129 262 51 108 19 1246 394
1
Part. Training 9 - 82 - 100 - 130 - 53 = 374 -
Construction - 1700 - - - - - - - - - 1700
Cammodi ties 3 - 60 - 16 - 28 - - <« 377 -
Other Costs - 55 - 109 - 7% - 68 - 68 - 376
Evaluation - - - 10 - 10 - 10 - 10 - Lo
Sub-totals 134 1771 604 298 478 215 L20 129 161 97 1797 2510
Inflation? - - 60 45 100 32 139 19 98 15 397 111
Contingency3 7 88 30 15 24 11 21 6 8 5 90 125
Totals 1 1859 gg5 358 602 258 580 15k 267 117 2284 2746
Total FX & IC 2000 1052 860 734 38% 5030

lIncludes $25,000 in FYB0 and FY82 for study tours.

2No inflation shown for FY7Q because pricing of items took inflation

into account for first project year.

at 10% compounded; IC inflation at 15% simple.

3Contingency at 5%, all years.

Beginning in FY80, FX inflation
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V.  IMPLEMENTATICN

A. ADMINISTRATIVE STRUCTURE

The expansion and reform of IFDR is being implemented by the
MRD in collaboration with UNDE/FAO and the recommendations of the
Technical Consultative Committee. The GON, with UNDP support, has
sought and coordinated donor financial support for the project, and
FAO 1s coordinating the implementation of the reform program, The
Technical Consultative Committee is comprised of the directors of
several GON divisions Tor which IFDR trains personnel end of
Several international experts in agricultural end rural development
training. The Comittee periodically reviews the IFDR reform progream
and recammends possible modifications. So far, the MRD has been
receptive to these recommendations and has followed them closely.

AID project assistance will be coordinated by a Human
Resources Officer who is now being recruited by USAID/Niger. This
Officer will function as project maneger and, with the assistance
of USAID's Project Management Support Unit, will provide advisory
assistance to the MRD with respect to project implementation.
USAID/Niger will assist the MRD in obtaining commodities, technical
services, and other services. A diagram of the implementing agency
structure is presented in Table 9.
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Table 9

Diagram of Agencles involved in the IPDR Project

Technical Consultative
Committee

r———-w
b‘.“IDP/FAO IFDR Ministry of Rura. Develorment
e .
. |
Cooperation
Other . IFIR Director | (unee)
Donors |FAO team leader
]
,/ riculture |Eaux et Fordts
/ ! :
USAID 1/ ATID Contract
Niger | Team Recherche
: Agroncmique | Genie Rural

Ministry of Flan

Animation Rurale

3. AID PROJECT PROCUREMENT

l. Tecknical Services

The Ministries of Plan, Rural Tevelopm:nt znd Zéucation
T it is not realisticelly possible for ta=r ts czrry ous
ctively 21l of the contraciing, rrocurement and logistic support

(L0
{
B
l.l.
T
(0]
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activities which encowpass this project. The GON has therefore
requested that AID contract the leng and short-term consultants
required to implement the project in accordance with the mutually
accepted project design. Thus, the necessary PIC/T's will be
issued immediately after the signing of the Grant Agreement and
forwarded to AIL/W for contracting. In view of this planned pPro-
cedure, a waiver of the AID host country contracting policy pre-
ference is being requested for the procurement of technical
assistance personnel. The Mission Director has determined that
ample justification exists to allew AID contracting for technical
services,

2., Commodities

a. Practical experience gained through the last several
years of project implementation in Niger has shown that the most
efficient method for procurement of U.S. origin project commodities
is through the utilization of a GON designated procurement agent
based in the U.S. This proven method will be followed for the
implementation of this project. The USAID project manager and USAID/
Niger's Project Management Support Unit will assist the GON in the
Preparztion and issuance of PIO/C's and other necessary documentation
as well as any required follow-up action.

b. Source and Origin
The authorized source znd origin for commodities
financed by AID uncer this prcject is to be Code 941. Maximum efforts
will be made to buy all suitable materials and equipment in the United
States,

¢+ Method of Procurement

Prccurement of U,S, source equipment will be conducteg
according to AID Handbook 157 Procurement of non-majer equipment and
materials undertaken in this project, when the estimated landed cost
requirements are less than $50,000, is exempt from IFB requirements,

In such cases, purchases may be conducted on the basis of good
ccmmercial practices. Local or third country purchases, when
authorized, will be conducted in accordance with good commerical
Practices and GON procedures, and, as far as practicable, on the
basis of competitive solicitation’ of offers.
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d. Shelf Item Procurements

Local-cost shelf item procurement shall be in
accordance with AID Handbtook 15, Seections 1183 and 11B4. Such
items are normally imported into Niger; kept in stock in the form
in which they are imported; and are for sale locally. Shelf items
Code 899 origin, but not of U.S. origin, are eligible fer financing,
provided the tota! cost of these purchases does not exceed tea per-
cent of the total costs financed by AID, or $10,C00, whichever is
higher, and the unit price of goods procured as shelf items does not
exceed $2,500.

3. Construction
The construction prcposed under this project shall be
awarded through host country contracting in accordance with Handbook 11,
Chapter Z, A waiver is requested from Code 941 to Code 935.

WAIVER JUSTIFICATION

A waiver is requested from Code 941 to Code 935 for host
country construction contracting. The construction proposed under
this project consists of the renovation and construction of a variety
of buildings and requires no sperialized technical expertise. 1t is
expected that ilhie construction may be insufficient to interest U.S.
firms, since mobilization costs for a U.S. based firm would make the
ultimate cost for the construction prohibitive.

Timely completion of the renovation and the new construction
is ccnsidered by the PP team to be essential to the success of the
project., Several Nigerien construction firms exist, but none have
demonstrated a capacity to undertake construction of this magnitude.
USAID/Niger has found from experience that there are several foreign
firms (Code 935) resident in Niger capable of handling construction
like that required for IPDR with considerable savings in time and cost
over construction by a U.S. based firm, As a result, the PP team feels
that a waiver to Code 935 is required to assure the success of the
project.



Contract bidding for the construction component will
follow normal GON procedures. These procedu-es have been utilized
by other AID projects in Niger and have been thoroughly reviewed
and approved by REDSO/WA Contract, Legal and Engineering Advisors,

Total cost of the construction component will be
approximately $1,700,000. This cost estimate includes 5.5% of the
actual construction costs for contract services with local
erchitectural firm for the preparation of the final design sketches
‘and supervision of ‘the construction ‘contractdr’s performance and
adherence to contract specifications.
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Date

Month

Month

Manth

Month

Manth

Month

Month

Month

Month

Month

Month

Month

Month

Month

Menth
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Irplementation Plan

Action

Commodities ordered: office and workshop
equioment for socioeconcmic unit and 2
project vehicles

PIO/T's for technical services campleted
and sent to AID/W

PIO/P's far first 2 perticipants prepared
and sent to AID/W

RFP for long-term technical services pre=
pered and distributed

Arrival of 3 long-term staff for Kolo:
Rural Sociologist, Economist and Soils
Seientist (30 p.m. each)

Construction begins at Kolo for workshops,

lsboratories, renovated and new dormitories,

kitchen and classroams

2 participants leave for U. S. English
language training and academic studies

Short-term Rural Develorment Specialist
(1 p.m.)

Short-term Development Project Mgt.
Specialist (1 p.m.)

Short~-term Environmentalist (1 p.m.)
Delivery of vehicles, equipment for
socioeconcmic unit, solls laboratory

and workshop

FAQ coordinated evaluation (Tripartite
Review)

PI0/P's for 3 participants prepared and
sent to AID/W

Arrival of leng-term Rural Develozment
Mgt. Specialist

Short-term Environmentalisss (1 z.m.)

Responsible Agency

UsAID

USAID
USAID
AID/W

Contractor

IPDR/UNDE/FAO

IPDR/USAID/AID/W
USAID/AID/W
USATD/ATD/W
USAID/AID/W

USAID

FAOQ

USAID
USAID/AID/W

USAID/ADD/W



Date
Month
Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Meath

Month

Month

Month
Month

Month

18
18

2k

a5

26

29

29

30

30

)
[3v]

Action
tudy tour for 5 Nigerien o.ficials
Construction completed

3 rarticipants leave for U, S. English
language and academic training

Evaluation report on VOP by Socio=
econamic Uzit Coordinator

PIO/P's for 3 participents prepared
and sent to AID/W

Commodities ordered from U, S.: supple-
mentary equirment and supplies

Special in-depth project review
Short-term Rural Develorment Specialist
(1 p.m.)

5 participants leave for U. S. English
language and academic training

2 participants return from U. S.
training

Replacement for long-term soils
scientist position arrives

Evaluation report by Sociceconamic Unit
Coordinator

Shert-terz Preject Mgt. Specialist

Short-term Environmentalist (1 p.m.)

FAO coordinated evaluation (Tripartite
Review)

Short-term Environmentalist (1 p.m.)
Study tour for £ Nigerien officials

Short-term Rural Develcovment Specialist
(1 p.m.)

Responsible Agency

USAID
IFDR/UNDP/FAQ
IFDR/USATID/AID/W

Coﬁtractor
USAID
USATD

IFDR/FAO/ Other

Donors/USAID

USAID/AID/W

IPDR/USAID/AID/W
ATD/W
gontractor

Contractor

USAID/AID/W

USATID/AID/W
FAO

USAID/ATD/W
USAID

USAID/AID/W



Date
Month 41
Month L2

Month L&

Month 45

Month 47
Month 51
Month 51

Month 53

Month 53

Month 56

Action -
Replacement vehicles ordered
3 participants return from U. S. training

Short-term Project Mgt. Specialist
(1 p.m.)

Short-term Rural Development Specialist
(1 p.m.)

Short-term Environmentalist (1 p.m.)
Short-term Environmentalist (1 p.m.)
Revlacement vehicle arrives

Short-term Project Mgt. Specialist
(1 pom.)

3 participants return from U. S. training

Final Evaluation

Responsible Agency

USAID/Contractor
ADD/W
USAID/AID/W

USAID/AID/W

USAID/AID/W
USAID/ATD/W
USAID/Contractor

USAID/AID/W

ATD/W

UNDP/FAC
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- VI, Eveluation Plan

The Kolo pvroject involves a number of new initiatives that warrant
close and careful monitoring in order to provide a maximum of effective
feedback to the training program during the project period and information
useful to project develcpment elsewhere, In this respect, the elements
that a priori appear especially significant are:

l. The newly revised curriculum, providing for a core program
orior to a period of professional specialization in both the 2-year
and the lY-year programs.

2. The field training in the VOP by interprofessional groups of
students in Luth cycles throughout the period of their training.

3. The phasing-out of technicians at lower levels associated
with the assignrent of responsibility to Kolo graduates for on-the=job
training of encadreurs and vulgarisateurs.,

L4, The systematic enrollmeni of wcmen upon the completion of
a dormitory unit for them under Phase III of the expansion program.

The first three of these training approaches lead towards the
develomment of multi-purpose competence which may eventually lead to
new structures for the provision of rural services.

Each of the principal doror agencies in this project has its own
evaluation requiremenis and procedures, If each were to follow them
separately, there wouild bve & risk of defeating their purposes by
overloading the project with formel reporting regquirements. It is,
therefore, provcsed that AID fcllow the established UNDP evaluation
procedures and participate in them through representation by persons
selected by USAID/Niger and AID/W from agency staff and/or consultants,
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The UNDP evaluation model is as follows:

1. Six-Month Reviews: Every six months there is a project
review based on the Project Coordinator's report. This review covers
all aspects of the project and the review report is sent to the GON,
FAQO and UNDP, AID should request a copy of this report.

2. Tripartite Review: Cnce a year, at a time requested by
the GON and donors, a review is carried out by a GON representative,
the FAO Project Coordinator, the FAO Representative and a representative
from UNDP/Niger. Other rroject donors may reguest representation on
the Tripartite Review Committee and during discussions with the UNDP
Resident Representative in Niamey he actively encouraged and welcomed
active participation by AID. This evaluation tends to focus heavily
upon technical and administrative elements of the project with special
attention teing paid to project finances,

3. Mid-term cf the Project Evaluation: At a mutuelly agreed
upon time near the middle of the life of the project, an in-depth
evaluation is carried out which, with the exception of the GON
member, is accomplished completely by evaluators from outside of
Niger. The evaluation leader is either from UNDP Headquarters, or
is a person contracted by UNDP for the evaluation, while the FAQ
representative would, in all probability, be sent from Rome. In
this evaluation, it is also recommended that AID request representa-
tion and that the evaluator selected te either from AID/W or a
contract employee selected for the purpose. The reviesw and analysis
of the project normally last for at least one week and result in a
mejor report with action reccmmendations for the remeining 1ife of
the project. ‘
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L, Final Report: Toward the end of the project the
Project Coordinator prepares a flnal report draft which is sent
to UNDP/Niger. UIDP/Niger and the GON review the draft together
and agree on a Ifinal version including any follow-up project
activities or reports. Cnce agreement on the final draft of the
Tinal Report is reached, the Administrator of UNDP submits it to
the GON and asks for agreement to publish and distribute it, It
is recommended that USAID/Niger review the draft of the finel report
which has been prepared by the Project Coordinator prior to its being
submitted to GON. In addition, the Project Manager of USAID/Niger
will report periodically on' the avtiviiies of U.S. funded sta?®
assigned to the project and on their impressions of the effectiveness
of the ITFDR program., Guidelines for this internal USAID evaluation
will be developed in consultation with AFR/DP/E and relevant IR
technicians,

VII. SFECIAL CONDITIONS COVENANTS AND NEGOTIATION STATUS
A, GENERATL

The project has been designed and elaborated in close
collaboration with the MRD and the GON services involved in IZDR
as well as with other project donors. During the preparation of
the PP, close discussions were held between the project design team
and the full range of Nigerien officials, expatriate advisors to the
GON and other donor experts who have varying degrees of association
with the project.

3. CONDITIONS PRECEDENT

Most of the goverrment actions required for suecessful project
implementation can be best met once project activiiies have ccormenced
and vechnical assistance is underway. Therefore, conditions precedent
o disbursement of funds or issuance of documentation under the project
will be limited to standard action requirements for the nomination of
a government project representative responsirle for the project as
well as the standard conditions precedent prior to the disbursement
of funds for construction activities,






NAKRRATIVE SIMAARY

Seclur Goal:

Increased productivily of the
1rul sector so as Lo enuble
Niger Lo

- achicve sclt-sufficlency in
busic fuod production

- Improve the bLuaic well being
und stendurd of 1living of the
population

Iogical Framework

OBJECTIVELY VERIFIABIE INDICATOKS

Measures of Qoul Achlevement

- Incrcaused agricultural output
= Reduced basic food imports
- Increased exports of cash crops

- Ie3s rellance on food assistance
prograns

MEANS OF VERIFICATION

- Statiatics on agricultursl
production and marketing

- Import/export statistics

- Food aasistance requests

IMPORTANT ASSUMPTIONS

That aself-sufficiency in
basic foods production ia
possible within the
bounds of Niger's
resources and cultural
framework

That the GON will be able
to translate its nationul
goals into effective rural
development programs,
including the willingnesa
to make difficult decisjons
regarding ullocations of
resources

That adequate funds will
be available as requirced

That increasing manpower
and financial comaitmenta
to rural development
activities will lead to
increased agricul tural
outputs
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Projeet Purpone:

Yo Increaye Lhe cupacity of
Lhe 110 al Kulo for producing
cumpelenlly tralned middle-level
rurul development agents to
stall” Minjutry ol Rural bevelop-
menl Uleld activities

End

of Project Stutus;

The IR at Kolo ftunctions ag an

integral purt of the MRD at a
rale produclng no less than 140
graduates annuslly at mld-level
grades (C through B,) of the
Civll 8Service, of whom an
increasing number are wumen

IMMK-trained MiD stutf perfoim
cumpelently

All TPDR rctorwms including VOP
are succeasfully implemented

IR fucully and adminjstration
completely atut'fed with
Nigerien personnel

= MRD staffing reports
= Evaluation of IPDR
- Evaluation of MRD

personnel field
effectivenesa

Interviews with
villagers

Roster of IPDR faculty

All donor assistance
required to implement
the plamed expansion
and reform programs for
the IPDR 1s recelved,
a8 now expected and on

achedule

Needed managerial and s
professional tcechnical
aanpower to stuff the a

expanded truining syatem '
is either avuailuble or
obtainable through

external ussistunce

programs

Nigeriena will be
wotivated to pursue
careers in MRD

The existing, inatitutional
agricultural "truining
infrastructure can be
expanded withoul undue
stressesa on the fiascal

and human management
elements of GON

2 xeuay



‘hll.llul.s:

1.

Mugnitude of Outputa:

I'rogrwns catublishied in 1.
suclo-veonanle and envlrog-
uental studles

Oatreach pructical training 2.
brocedures tested and in-
corporanted inlo bouth the

AT, and conductenr/

congel tler tralning cycles 3.

Constructlon and equijment
compleled of AID-funded
canpoticnls ol multi-donor
plun for 1PIR (Kolo)

Inatructors for IPDR
Lralned Lo level of musters
Hegreae

Evulustions completed in h,
usgoclution with UNDP

Productivity lmprovement
projects designed, 5.
Implimented and evaluated
in villages surrounding 6
Kolo ¢

Carricula refomm for socio-
econunlc and environmental
atudies

All studenta successfully
involved ia VOP und other
‘applied training programs

{«) Renovallon of Socig-
econamic Bloc and dormi tory
fucllities for 250 students
(1) Construction of Environ-
menl Bloe fucilities udmin-
istration and truining canplex,
kitchen and dluing rooam
fucilities, rifty student
dorullory wiit and turn
pbroduction tucilities

8 instructors with Musters
degrees in teclnical rleld and
sl leust 6 teuching st IFDR

A ninimun of 4 evaluutions
canpleted

Projects covering «t least
600 village farm plote

1. Published official curriciila
ot IPDR and project
evaluations

2.(a) Btudenta* frield reports on
the campletion of their
village and other field
agglgnments .
(v) Reporta of IPDR directnr

and of the FAO project
coordinator and the AID
project coordinator

3. Oofficial inapection reporia
and visunl inspection

b4, Participant training program
reports

5. Official reports

6. MRD and IPDR records and
visuul inspection

3.

Acceplance by GON of
recamaendations preparod
by the Technical
Consultutive Coumnittee

Cooperation in villages
Belected for the develop-
ment of the outreach
tralnl.ng program

No major delays in '
deliveries or unentici- 2’
pated difficulties in
arranging contract and
procedures

Btudents cupable of
meeting academic
requirements

US cownitmeut to purposes
of (und purticipations in)
evaluations ataffed
outsjde local USAID

Cooperation of villages
and farms, and avall-
ability of louns



Inpuly:

b, Tectmleal Assliglance

u, long-tarm (32 1Y)
b, Short=Lema (1h 19)

2, farlicipant Teadning

u. long-terw (16 vY)
L. Study tours (10 14)

3. Conglruclion
. Cunmnodities

9. Ullier costs (Incl. vOoP)

6. Evulualion

1.

Budget Proviaiong

a.
b.

$ 1,500,000
140,000
324,000
50,000
$ 1,700,000
$ 371,000
$ 327,000
200,000

$

40,000

(incl
for VOP)

Contracl documents

a. Lettcer of appointment end
university acceplance

b, Acknowledgement of official
invilational Lravel vouchers

Contracts, disburscment, records,
progress reporls, visual inspec-
on

Purchage ordcrs, shipping
documents, delivery records

Disbursement vouchers, recelpts,
caapletion of field reports

Periodic reports

1.

3.

Qualified candidates with
the required S-h/R-h
roficiency in French can
e recruited on a tiwmely
basis

Qualified cundidustes are
availuble

a) Construction pluns
remain esscniially as

gpecified in PP

b) Exchange rate will not
fall below recent winimwa
of $1 = CFA 200

c) Necessary disbursement
procedures cun be arranged
between AIL-GON

Finnl selection can be
made on the basis of
detalled specificutions

a) A detailed work schedule
has been determined by IPDR

b) Buitable villuge siles
have been identified

AID/W will participate in
evaluations through DH
ataff or consultants

2 xeuy
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ANREX 3
INITIAL 2VIRONMENTAL EXAMINATION
Project Countrv: Niger
" Project Title: Rural Sector Hwman Resources Developmeat (683-0226)
Funding: FY (s) 1979-1983  $5.030 .pillion

Period of Prodecs:

"*Beginning FY' 1979 Ending FY 1983

IEE Prevared bv: Roy A. Harrell, Jr.

-» .
Environzmencal Action Reccrmezded: Negative Determinacion

- Assistant Adaiaistrator Decision:
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I, Description of Project: This project is designed te expand and
imprcve the capa:zity of Niger to train rural development personnel with
emphasis on professional mid-level training. Under a FAO coordinated
nulti-donor activity the Ministry of Rural Developmert's Institut
Practique de Developpement Rural (IPDR) is being restructured by (1)
expanding the physical facilities to increase the training capacity

from 250 to 450 students, (2) changing and strengthening the curriculum
to make it more relevant to Niger's rural development needs, and

(3) providing enough training abroad ‘to enable IPDR to be fully staffed
by Nigeriens by 1984. To support the multi-donor activity the AID project
will provide interim technical assistance, training fecr Nigerien instruc=-
tors, and renovation and construction of facilities, AID funding will
comprise about 26 percent of the total cost of the multi-denor activity.

II. Summary of Nature, Scope and Magnitude of Environmental Examination:
The expansion and improvement of Niger's capacity to train rural develop-
ment personnel will have no significant impact on the natural and physical
er.vironment. The construction activities consist of the renovation and
expansion of facilities on the sitc :f the existing scheol. They will

not adversely affect the environment nor displace any estublished popula-
tion. Rural development agents trained at IPDR will be instructed in
environmental, ecological, and social considerations of development. Their
practical training activities and general development efforts after
graduation in rural development (agricultural production; agricultural
research; fish, wildlife and forestry; rural engineering; cooperative
extension; and community development) should help to improve environmentzl
awareness, practices and monitoring., Positive indirect environmental
consequences are therefore to be expected from this traiaing project.

III. Recommended Environmentzl Action: Based on the rationale given
above, a Negative Determination should be made.









http:perscz.el
http:Pr.b�.Ut












http:povi...on



http:molai-.se



http:doeia.mn




Annex 5A

- 70 =
I.P.D.R. de Kolo .
NER 77/003 AGENTS
CHRONOLOGIE DES ENSEIGNEMENTS
Tableau 9 - TRONC COMMUN =
Ensei gnements lére Amnée 2 Ameée
ler Trin. ' 2 Trim. |3° Triz. | 1° Tria, @ 2° Tpin. [3° Tria.
i
1 Mathématiques teavea cedces
2 Physique ‘ ssecas
3 leie o8 08 88
4 Techniques d'expression

n

0 O N O

Langues nationales

Sciences naturelles
Géologie et pédologie
Climatologie '
Topographie et cartographie
Dessin

Démographie

Agriculture générale
Ecologie appliquée
Agriculture spéciale
Zootechnie

Irrigation

Foresterie

Culture attelée - lMachinisme
Sociologie rurale

Economie rurale

Coopération

Travaux pratiques d'exploita-
tion et atelier

Stage technique et connaissance
du milieu

. Cours facultatifs pour accds au niveau supérieur
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CHRONOLOGIE DES ENSEIGNEMENTS

Tableau 10 Option : Production agricoLe

Spécialité : Agriculture

Annex 5A

Enseignements I

lére Amnée

2% Arnée

fer Trime : 2¢ Trim, ' 3¢ Trim. ; 1€ Trin. '2° Trin, G° Iris.

Agriculture générale (II)
Agriculture spéciale (II)
Zootechnie spéciale

Horticulture et Arboriculture
Economie des productions
Méthodes de développement rural *
Vulgarisation et Pédagcgle appliquésd
Sélection et production des semenceﬂ
Défense des végétaux
Conditionnement et conservation
Administration et organisation
Enquétes et Stakistiques

Travaux pratiques, Spécialité et
visites dirigées

Stage en situation professionnelle

i
.

+

Spécialité : Recherche Agronomigue

24
25
26
27
28
29
30
31
32

34
35
36

37

Agriculture générale (I)
Agriculture spéciale (II)
Zootechnie spéciale
Horticulture et Arboriculture
Economie des prcductions
Sélection et production semences
Défense des végétaux

Expéri tation ogricote
Laboratoire chimie agricolLe
Loaboratoire biologique
Inttiatlon & La photographie
Administration et organisation

Travaux pratiques, Spécialité et
visites dirigées

Stage en situation professionnelle

i

I il T I U i Oy TP ST Y S
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SR 77/

-HRONOLOGIE DES SNSE!GNEMENTS

Tableau i1l Option : Améncgement rural
foéciali®é : Saux et Foréts

Tncei : liére Amée : 2° Armée J
ter Tris. € Trim. ¢ 3% Teim, o 1° Teim. 2 Trin, 3 Trim, !
24 Foresterie giMirate (1) . : | { ’ § ’
25 Dendrologie ' ! |
26 AyroscoLdgie géntroLe _
0¥ Cunfghticue — |
i D@che et Pisciculbure [ | {
29 Conservation du sol et des eaux ____" !
30 SytLviculture l ;
31 Dendrométrie et Exploitation ——l ,
32 PoLitique et Législation forestiére ' ‘
33 Méthodes de dévelcppement rural —_— | |
34 Vulgarisation et Pédagogie i !
35 Administration et organisation 1 i
36 Travaux pratiques faorestiers et 1 ;’ ?
visites dirigées : ‘
37 Stages en situation professionnelle r ;___

i :

Spécialité : Génle Rural

;2 Tcpcgroghie (11) i ; ! i f
{25 Hydrologie i ! ’

28 Dessin (11) f
27 Métré ? , ;
28 Irrigotion (11) —_
20 Constructions ruralLes ‘ —_— !
30 Conservation des eaux et du sol ! X
31 Machinlsme - Mécanisation 1 ;
32 Vulgarisation et Pédagogie appli- J :
Guée | :
'33 Méthodes de développement rural ____1; ! '
132 Filnoncement égquioements rurcux ___I i
35 Administration et organisation X l "
136 Travaux pratiques ’ i :
l et visites dirigées ! :
gS'? Stages en cituation professionnellef i :___'




IR 21 /i1y

nlon

Ictalitée ,

BEST AVA..._ - _GLUMENT

Fablean 13- ORGAFHSATL

PRODUCTIUN AGRICOLE

O DES ENSEIGHEMENTS DANS 1LY

AGENTS TECHNIQUES

ENCADREMENT SOCI0-ECONOMIQUE

SI'ECIAL VI

ULéd apsitubant)

AMENAGEMENT NUNILAL.

1. F 1.4 i
'
RECHERCHE AGRICULTURE AHIMATION COOPERATION GENIE RURAL EAUX kI ennEls'
)
é 1 . '
Labotatoire 11 I l Condltlonue-entAI Animation Approvisionnement Inancesent J°'<W Ifgiatation
Laboratoire I l Néthodes d'enquite - Statistiques Comnerclnll-ltlonl Con-tﬁu;tionl Dg:g'szi:{ ;n°t
Sélection &t production des semences Eﬂgﬁjf]ﬁg Hécanisation p‘.ziﬁn:l:;,
Protection des vigétaux Crédit agricale Nécrd Cynégédiique
Horticultute - Arboriculture Coopération (I1) llydvolagie Sylvicultuye
Zootechnie  apdoiate Comptabilitré Irpigation (13) Agrostologle
Agricuiture spdelale (I11) Ecvonoaie régionale et Planification Desnin (13) Pendrologie

Agricuiture générale (1)

Sociologie (11)

Topographie {11) Foresteyie (11)

Economie

des productions

Conaervation dy sol et dos eaux

Héthodes de développement rural

Fhotographle I

Expérimentation

Vulgarisstion et Pédagogie appliquée

Administration et Organisation du travail

TRONC COMMUN



77/003 -T2 - ‘rmex SA
HRONOLOGIE DES ENSEIGNEMENTS
Tapleau 12 fotien : ENClOrement soclo—ecorhicmisue
Séeializé : Coopération
- 5 ’ ,‘e ,
Tecms : lire Armeée | 2% Amnde 7

€ Trim. 2% Tris. ;2° Trim.

16 Trime (2° Trims ' 3° Trinm,

F

¢4 Zcconomie régionale at Planificatica| ; ; : ‘ I
22 Zconomie des productions ' ! | ; |
25 Comptabilité agricale et cocpératihm i ; |
27 Méthodes de développement rural H
328 Sociclogie rurale (niv. II)
:!?_9 Vu.!.zarisaﬁ.an et Pédagogie anpli-
f Guée i
l3g Coopération (niv. II)
;131 Crédit agricsle . !
22 Commercistisccion et conservaticn ‘
133 Machinisme agricols - Mécanisaticn ‘
lad Aoprovisionnement et gestion ce
l; magasin |
35 Organisation et Administration !
36 Travaux pratiques et vigites

dirigées Ceopératiaon
37 Stage en situation professionnelle .

{ >
Spicialité : Animatilon

;24 Economie régicnale et ?laniﬁ.uticri ' ! | :
'25 Economie des productions ﬁ‘J !
26 Comptabilité agricole et coopéra !
27 Méthodes de développement rural |
|28 Scciologie rurale (niv, II) —_—
29 Vulgarisation et Pédagogie appli-

quée
30 Coopération (niv. II)
l3]. Crédit agricole ‘
32 Techniques et méthodes d¢'animation ‘
33 Méthodes d'enquéte et Statistigues ! {
34 Soucatisn populaire ! . 1
!35 Administration et organisation ‘
;36 Travaux pratiques et visites
E dirigées Animaticn
{37 Stage en situation professionnelle ! _—
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CHRONOLOGIE DES ENSEIGNEMENTS
Tableau 22 - TRONC COMMUN -
_— lire Armée 22 ammdie
i Trime |2° Trim. | 3° Irim. ;1' iris. !zfn-i-. ¥ Tris.
) : i -
| 1 Mathématiques i | i
2 Physique ; }
3 Chimie .
! 4 Francais
S Techniques d'expression E. et 0. I
; 6 Langues nationales
f 7 Biologie végétale - Botanique
8 Biologie animale - Zoologie —
{ 9 Ecologie appliguée ——
i0 Géolcgle S
11 Pédologie
12 Climatologie
13 Démographie
14 Géographie -~ Cartographie S
15 Dessin H —_—
15 Topographie
17 Sociologie rurale
,:18 Econcmie générale
519 Agronomie
520 Zootechnie générale
21 Agriculture spéciale | -
22 Feresterie —
23 Irrigation —
<4 Machinisme agricole
25 Economie rurale -~ Gestion exploit.
26 Cocpération
27 T.P. de laboratoire :z::g;:-mm'i.
28 T.P. exploitation/Atelier Machinism
T.P. Topozraphiei::;:::ﬁ: |
30 Stage exploitation agricole
31 3tage étude du milieu l '
- ‘ ' T
i .
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1.P.0.R. de KOO
NER 77/003

CHRONOLOGIE DES ENSEIGNEMENTS

Tableau 23 Option : Production agricole
Spéeialité : Agriculture

Annex S3

Enseignements

3© Amnée

4% Armée

1¢ Tris.

2° Trim, 33‘ Trin.

1° Trim.

2° Trim,

3" Tris,

Agriculture spéciale

Zootechnie spéciale

Horticulture - Arboriculture
Protection des végétaux

Sélaction et production des semences
Récol.te et conservation *

Economie des productions

Economie réglonale et planification
Aménagement et protection du milieu
Méthodes de Léveloppement rural
Vulgarisation et pédagogie
Administration

Organisation du travail

Enquétes et statistiques

Travaux pratiques - Spécialité
Visites - Travaux dirigés

Stage spécialité

Stage en situation professionnelle,

Mémoire, Examen

R

3

* Les enseigienents inscrits dans ce carQcCtére sont spécifiques 3 la spécialité,
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N ER 77/003
CHRONOLOG!E DES ENSEIGNEMENTS
Tableau 24 Option :Production agricolLe
Spécialité : Recherche Agronomique
3® Amée ! 4° Arnée
Enseignements

1¢ Trin. { 2 Trim. |3° Trim | 1€ Tein, |2° Trim. |3° Trim.

32 Agriculture spéciale
33 Zootechnie spéciale
34 Horticulture = Arboriculture

35 Protection des végétaux
36 Sélection et production de semences
37 Mathématiques statistiques

38 Expérimentation

39 Economie des productions

40 Aménagement et protection du milieu
41 laboratoire de chimie agricole
42 laboratoire blologique

43 Organisation du travail
44 Administration
45 Photographie

46 Travaux pratiques - Spécialité

47 Visites - Travaux dirigés
48 Stage spécialité

49 Stage en situation professionnelle

Mémoire et examen*
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1.P.D.R. de KOLO
NER 77/003

CHRONOLOGIE DES ENSE!GNEMENTS

Tableau 25 Option : Aménagement rural
Spécialité : Eaqux et Foréts

Enseignements

3¢ Année

4% Amnée

1€ Trin,

& Trin.

3¢ Trias. |1° Tris,

2 Tria. ?3‘ Tria.

32
33
34
35
36
37
38
39
a0
41
42
43

45
46
47
48
439

Foresterie générate

Dendrotogie

Agrostologie

Sylviculture

Dendrométrie et exptoitation
Cynégétique

Péche et Piscicutture

Conservation du sol et des eaux
Méthodes de développement
Vulgarisation et pédaéogie
Administration

Organisation du travail

PoLitique et Législation forestiére
Econemie réglonale et plLanification
ravaux pratiques - Spécialité
Visites et travaux dirigés

Stage spécialité

Stage en situation professionnelle
Mémoire et examen

LT

il
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ZHRONOLOGIE DES ENSEIGNEMENTS

Tableau 26 Optian : Aménagement rural
Soécialité : Génie Rural

Inseignements

3% Amnée

1* Trie. | 2 Tris. |2 Tris

Mathémakigues appliguées

Jessin

Tocograghia

rudrologie

Hydraulique agricole

MEré |

Constructions ruraLes

Machinisme = Mécanisation
Conservation des eaux du sol
Méthodes de développement rural
Vulgarisation et pédagogie appliquée
Administration

Ofganisation du travail
Flnancement des équipements ruroux
Travaux pratiques = Spécialité

Vigites et travaux dirigés
(etudes de projets)

Stage spécialité

Stage en situation professionnelle,
ilémoire, examen
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C<RONOLOGIE DES ENSZIGNEMENTS

“spleau 27 Option : Encoorement sccio=-économigue
Spécialité : Coopemation

—seignements

3° Amée ; 42 Armde

1% Trine ‘ 2 Tris. |3‘Tr‘u. i 1% Tris. iZ‘ Tril.JlS'Tris.

22
33

Sconomie régionale et planification

Economie des productions

Comptanilité agricole et coopératiw
Méthades de développement rural
Sociologie rurale (II)
Vulgarisation et pédagogie applique
Cocpération (II)

Crédit agricole

Caommercilalisation et stockage
Machinisme cgri.c::t.e'
Approvisionnement

Acministration

Organisation du travail

Aménagement et protection du milieu
Travaux pratiques - Spécialité
Vigites - Travaux de groupe

Stage spécialité

9 Stage en situation professionnelle’

Mémoire et examen
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CHRONOLOGIE DES ENSEIGNEMENTS
Tableau 28 Option : Encadrement socic-économique
Spécialité : Anlxation
Enseignenent 3° Amnée 4° Arnée
1° Tris,  [2° Tris. |° Teis. | 1 Tris, |2° Treis. |3' Tris.

32 Economie régicnale et planification

33 Economie des productions

34 Comptabilité agricole et cocpératiwe

36

38
39

41

43

45

a7

49

Méthodes de développement rural
Sociologie rurale (II)
Vulgarisation et pédagogie appliquée
Coopération (II)

Crédit agricole

Animation

Méthodes d'enquétes

Education populaire

Administration

Organisation du travail
Aménagement et protection du milieu
Travaux pratiques - Spécialité
Visites - Enquétes

Stage spécialité

Stage en situation professiomelle,
mémcire et examen




F.0.R. KOO

NER 17/003 Tableau 29 - ORGAMISATION DES ENSEIGNEMENTS DANS TES SPECTALEIL S - (RéCamtutati 1)
- TECHNICTENS -
de RECHMERCHE d'AGRICULTURE d'ANINATION de COOPERATION FORLSTILR du G KIIRAL
Enquétes Educatjon Machinlisme Polit. et Légiu=] [Filuuncemeni des
Laboratoire 11 Statistiques populaire agricole lation foreantieér. equipuements
Récolte et NMéthodes R PEche et .
Labioratoire I conservation d' enquétes Approvisionnement Piscicul ture Mécanisalion
— Constiuctlons
Sélection et productlion des semences Animation Coumerclalisation Cynégétique Co"g;’:‘::e;m'
Protection des végétaux Comptabilité agricole et coopéarative Dendrcmétyrie el i --.
‘ 8 l 8 : __Exploitation Hy_‘j:_‘f'ili':': .
llorticulture - Arboriculture Crédit agricole Sylvicul ture Hiydrojogie
Zootechnlie spéciale Coopération (1) Agrostalogle MéLré
Agriculture spécilale Saciologle (11) Pendrologie Topogruphie (I1)
Photographle Economie régionale et Planification Dessin ([1)
Aménagement et protection du milleu _“tz ﬁi:'g ge Haulf.i iig!fl_lllllé(:fi
Economie des productions Conservation du so} el dc;x euux——
Expérimentation Méthcdes de développement au Niger - Gestlon de projets
Maths statistiqued Vulgarisation et Pédagogle appliquée
r : : - LTI LTS
Organlsation du travail
Administration

TRONC COMMUN
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Transfornars

Portable Screen

Carousel slide projecsor wizh 10 80-slide trays
Miscellaneousg

Sub=-cotal

Total Socicecomemic Unir

1
Offica (3 ofZices to equip)

Desk

Desk chair

Work table

Visitors' chairs v
S5-draver lateral fila -
Cabinet

Bulletin board

Alr conditioner

Bookshals

Manual cypewritar
Misgellaneous

Sud=total

Senlaces Tah Tiyed su=a

4' x 6' Remarkabla boasd

3ullasia board

Cabinets

3ockshalves

Zasel and 2oiatar

dir condiziomers

¥obid, reversible, erasdole, 4' x 12!
wiita, aon-glare surface

Miscallaneous

Laborarsrr zquipmene

Animal Cell Model - i{llustwatas 21 diZZarent
oTZanizes end cell inclusions wish
scientiilc accuracy

Plant Cells - 25 call OTganl:ies and includizg
auclear membrane, chrowoscmes, endoplasmia
Taticulim, chlorsplase, lazga camzral vascul,
subtochondria, aad ribscmes.

Anizal and 2lsmr Call Plagues-plascic -alia
Piagues whizdy iacorporata she =os- Tazen
daza on call scrucrur-e

"

Annex 7 A

8 200

-

75
1 400
1350
3500

52000
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150

375
540
150
1000

19 1~ LI L) s

—

250
435
2000

"~

270

[[S)
i~
0
(8]

"~
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Radiation kits - used for axperizents of heat
absorption of lighe

Soil Profile kirs - used to exhid natursl soil
layers—of the earth

Basic Aquaria - strong crystal glass sides, 6
gallon ~ 13" long x 10" wide x 10" high
complete with accessories

Slide projectors, with six sets of tTays;
220 v 50 cycla

folding projection screens

School Balsmce :Model 1200-2000 -gTams, 0.5 grams

Dial-0-Gram 3alance Model 310 - capacicy 310
grams, seansitivity 0.0l gram

Zlementary sets of dissection aquipments, for
beginning bioloyy students

Gemeral dissegting kies .

Botanical dissecting ‘kits =

Advanced comparative anatooy dissacting kits

Basic nicro dissecting kits - for study for tissue

culture, exbryology, histology, and cytology

‘Dissectiry pans

Crystal on Pocket Stones

lasect nets (with replacement net bags)

Insect siave '

Beaziag Sheets

Adjustable Spreading boards - 5 of 3"W;
5 of 8" wideh

Mounting ?o0int Punches

Carchoard glass~copped axhibition case, 1l6x12x3

Acquatic nets - 12" diametar

?h Module - includes pA zmecer, alect=ode guard,
standazdized buffar solutions = Range 0 - 14
PE unizs in 0.l increments - furaished with
9v taczery

gygromecars

Large classroom thermcmetars

Maximm/=iq7oum therzometers

Pocket hand tilly counters

3asic Aquaria - 10 gallon wizh glass cover 20"
long x 12" wide x 12" high, complate with
accessories

220 v, 50 cycle Angle Eaad Centriluge,
variable speeds, 1000-2000 rpms with
summucTo tubes

Sub=tocal

Geologzr Zsuiswment

Geology hammers wish polished hesds
Laazher sheazis

[N SIS

[ SIS ) &S NN ~

LIPOPO

N W LD

23142

- Annex 7 4



G.

-0l -

Field Collecting bags
Soil Sampler, interchangeable auger and
. 'sampling tube
Paleontology Slide Drawers - accommodates 150
micropaleontology slides in slide mounts
Sub-total

Other Equipment (spares, etc.)

Soil Workshoo -

Large tables, 30 x 60, folding lets

Chairs

Ceiling fans

Floor fans

4' x 6' remarkable aon-glare white surface
Bulletin Board

Easel and Pointer

Cabinets

Bookshelves

Miscellaneous

Sub=total

Vehicles

 Four wheel drive, ¢ cylinder, 9-seat

General

Hand Calculators

Desk top calculstor

Electric typewriter

Portable scraen

Carousel Slide Proiector w/10 80-slide tray
Transforaers

Miscellaneous

Sub=total

Total Eavironment Unit

12

10
45

(VAN ol N R 3 -

00 p—= = s = Ln

1000
1125
1000
600
150
.100
150
375
325
475

5500

28000

450
150
800
100
400
200
1900

4000

Total

Transportation, packing and insurance
@ 707 commodity costs excluding vehicles

Grand Total

50000

Annex TA.

75000

127C00
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Construction: FPhase II -
- Cost
VNV Total

1, Environment Bloc:

Classrocm 90 x $600 §$ 54,000)

Map Library 2 x 480 11,520)

Laboratory 160 x 8ko (_134,kco)

Sub-total  $199,920

2. Socio=-Econaric Bloe

Classroom (3) 105 x $600 ($ 63,000)

Library 18 x 480 ( 8,6L0)

office 18 x 720 (__12,560)

Sub-total $8L4,600

3. Dormitory (Wew)

50 bed (1) 438 x $540 $236,520
L. Dormitory/250 beds (Renovation) $141,280
5. Shower/latrine (Renovation) $72,750
€. Agriculture laboratory 120 x $8ko $100,800
7. Kitchen/Dining

Demclition $ 2,700)

Kitchen/Cold Storage 130 x 3840 109,200)

Dining Hall (1) 122 x 600 73,200;

Dining Hall (2)(Renovaticn) § 46,200

Service Galley 7,500)

Sub-total  $238,800

8. Administration/Teaching Methodology

Offices (12) 2kl x $720 ($175,680)
Tassageways €6 x L8o ( 31,680)
Restroams 20 x 8o ( 16,800)
Librery/Cffice/Reading Roam 220 x 720 ( 15€,400)
Reproduction 125 x 720 ( s0,c00)

(_26,400)

torage 55 x 480
Sub=-total $Log,260

Total $21,573,630

Archisectural Design/Supervisicn - 5.5% 86,550
Grand Total $2,660,120

Source; USADD/Jiamey —_—
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b) Estimation du coﬁt des constructions

I - ATELTER DE PRODUCTION AGRICOIZ (1la Ferme)

1. Production Véeétale

- hangar pour les récoltes 220
- hangar stockage des entrants 110
- hangar matériel 400

2+ Production Animale

- centre de dressage pour la I70
culture attelée

- parc i boeufs aire cldturée =

- gstation d’embouche bovine

hangar 90

+ aire cloturée 220 m2 -
- stockage et préparation des

aliments 80
- aviculture (poulaillers) -

I bis - ATELIER .AGRONOCHIE

- laboratoire chimie agrigole 160
(a2vec 1 bureau et 1 dépdt)
= Laboratoire agroncmie 120

IT - ATELIER CE TECHNOLOGI=

z- atelier Fer (mécanique, 200
ajus*age et bois)

atelier Fer (forge soudure) 60

- aire de montage %couverte) 40

- magasin de stockage 35

- 2 salles de dessin 135

1,4
1'4

III - ATELIER D'ANMENAGENENT DU MITIEU RTRAL

2~ 1 salle spéecialisée 1 con=- 110
servation du milieu

- I bureau de prefesseur 18

- 1 magasin de topographie 18

- %.salle spécialisée hydrau- 50
ligue

-

-

O
- »
@ N

Ammex TR

mn2
110

55
200

‘85

45

ko

224
168

72
16
28

135

110

21,6
4,4
50

m2 H0 Coef." Surf.cor. Estima-

tien CFA
13.200.000
6.600.00C
24,000,000

43.800,000

20.200.0CC
2.950.00C

5.400.0C0
6¢300.000

4.800.000
963.000

304613.000

26:880.000
20.150.0¢C¢C

47,040,000

12.000.0CC

B.E40.CCC
1.92C.0C0
3+360.0CC
16.200.00C

42.120.00C"

13.200.CCC

2-5;2000:
1.728.CCC
10.80C.0C:

| 28.320.00C"

MCTA : les locaux marzués 2'un T serornt zménagés dans des

2timents sxistancs.


http:10.800.0C
http:2.5-2.00

= 27 =, Aallles D

IV - ATELIER ENVIRONNEMENT

m2 H0 Coef., Swf.cor. Estimation
m2 F CFA

- 1 salle spécialisée

(science du sol cartographid 90 X 90 10.800.000
- 1 local rangement des cartes 24 0,8 19,2 2.304.000
= 1 laborztoire de sciences

naturelles avec 1 bureau de

profegseur
1 dépot 150 1,4 224 26.880.000

39.984,000

V - ATELIER SOCTIO-ECONOMIAQUE =
- 3 salles spécialisées

- i Joczl Archives 18 0,8 1%,% '14728,C00
- 1 bureau de professeur 18 1,2 21,6 2.552.000
16.910.000
VI - STRUCTURES D'ACCUETL
- dartoirs = 5 groupes de
40 lits (350 X5) 1750 0,9 1575 189.000.000
o aménagement des dortoirs
existants 28.256.000
« réfection et extension des '
sanitaires lul5500000
= infirmerie avec 1 bureau
et 2 chambres ks 1,2 54 6.480.000
= cuisine et réfectoire
o démolition de la cuisine
actuelle 540.000
« construction d'une cuisine
avec chambre froide 130 1,4 182 21.840.00¢C
« réfection des 2 réfectoires
existants 9 240 + 00C
o construction d'un 3éme
réfectoire 122 1 122 14,640,000
« cOur de service 1.500.00C
- magasin de vivres 200 0,8 160 15.200,000C
- magasin mokilier ;é
aménzgement dans R2+4imen+ 5.000.00C
existant .
| 310.246.C00
TII - LOGEIENTS DES PROFESSETES
-~ lcgements de professeurs
« 3 pigces (20x10Cm2 X0 2200 4L ,000,0C0

'

(&)
o
o
[\

1 i
» % piéces (15x1:25m2 H0) 1725 1,2 2070 245.400.00-

- lozemerris de pessa:cs
s 4 studios 12C l,

.15.8:'0-\-'\.‘».

§
\v
[3V]

| “o¢.

LA AA~
L"Jo\-C'.

n
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- Adainistration . me H0 Coef. Surf.Cor.Estinz-FCFA
= 12 bdureaux, salle de réumion 244 1,2 292,8 35.126,000
- Cj:culations 1"'6 0,8 36.3 4.416.000
- sanitaires 20 1,4 28 3.360.000
= Documentaion
- Bibdliothique, bureau, atelier 220 1,2 264 31.580,000
- circulations 20 0,8 156 1.920.000
- Revroduction 125 1,2 150 18.000,000
- NMaga2sin Général 55 0,8 44 5.280.000
99.752.000
IX « ACTIVITES SOCI0-CULTUREIIES ET SPORTTIVES
- emphithédtre 400 places 400 2 800  96.000.000
compris sanitaires et dépdts ‘
- centre socio-cultwrel réaméns- 3.787.00C
gement du royeg,
petit amphithéaire de plein air 2.200,.000
cafeteria Lo . 0,8 32 3.840.000
- équipcnent sportirs ,
o terrain de foot-tzll 4,87¢.006
+ combiné basket/volley ball 2.350.000
¢ Piscine 15.6C0.00C
+ Diste d'athlétisme 2.400.000
131.047.000 |
RECAPITULSTT™
I - Atelier de Production Agricole (la Ferme) Pee+13400C
Production végétals 43.800.00C
2Production animele 30,613,000

i - Atelier Agronomis

II - 4Atelier de Tectmologis

II3i- Atelier 2'dménagement du Milieu Riral
IV - Atelier d'Environmemens

v = a%telier Socio=Ecancmigue

VI = Structiures d'ascueil

71i- Logements des Professeurs

L57.040.0C:

£2.22C.30:
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VIII - Administrztion Documentation 99.792.000
IX - Activités Socio-Culturelles et sportives 131.047.000
TOTAL CONSTRUCTION SEVIE 1.198,112.800

Incidence V.R.D + 10%
Incidence éloignement+ 3%
Divers et imprévus + 5%
Honorzires Architecte+ 5,5%
Bureau de contrdle + 2,2%
Coefficient multiplicateur i
1x1,00x1,03x1,05x (1 +0,05475 + 0,022) = 1,28
Le montant prévisionnel pour le financemert de 1la réalisation
compléte de l'ensemble des constroutions est done :

1,198.112.,800 x 1,28 = I.533.584 384 F, CFA
Valeur novembre 1977

non compris les révisiens de vrix qui pourront &tre estimées
lors du commencement des travaux.

DABLEAU RECAPITULATIF DES COUTS DE CONSTRUCTION PAR BLOCS ET
SECTEURS D'ACTIVITES - 'en $ US

Fiches | Blocs et Secteurs Colt prévision- |Colrt total y;
Armexes nel des construe~ compris InC11
tions dences divera-
ses (x 1,28){
Ne 1 Cellule pédagogique 399.168 510.935 ?
N° 2/1 | Enseiznement génécal Tem Dem
.N° 2/2 | Environnement 159,936 204,718
N° 2/3 | Production agriccle 188.160 240,843
N° 2/4% | Aménmagement 113.280 144 ,50¢
N° 2/5 | Socio-dconomie £7.640 B5.58¢
q° 2/6 Tachnologie 168,480 4 215,63~
w° 3 Structure dccueil et 1.240.984 [1.588.L88
logemernts 1.632.960 2.0¢0,18¢
Ne & Socio=culturel et spertis 524,188 £70.,0€6¢0
N° 5 | Exploitaticn 2g—icole 297.652 | 38C.993
e 2 i Cpératicn viilage P« Tem
‘TCT&L GEZTERAL 4,792 ks £a138,33L



http:G�792.4d

- 98 -
Annex 8

Description of AID-Technical Assistaﬁce

Generel Resvonsibilities

From among the team, either the rural sociologist or the rural
econamist will be selected as the team leader, The team leader will serve
as Department Head and as team coordinator with USAID/Niger.

“Team mempers ‘will tesch 'in ‘both -the core progrem -and ‘in the “special-
ization program. In the core program, classes will have enrollments of
25 to 30 students, while in the specialized progrem enrollments will run
between 10-15 per class. Each teacher will be expected to teach between
12 to 18 hours of class each week, but every effort will be made not to
exceed 15 hours of classroam teaching per week., This teaching load will
apply to the first (15 weeks from September to December) and second
(12 weeks from January to April) trimesters. During the third trimester
(May 15 to August 15), the program will be devoted to field work, scme
of which will be at a considerable distance from the school. During the
15 weeks of field work, teachers will visit students, help to supervise
their activities, advise them on the actual accomplishment of field
research, assist them in writing up their reseerch findings and in
completing a final evaluation of that trimecter's activities. It is
proposed that teachers arrange their vacations :ome time during the
period from mid-March to mid-Mzy which is the school vacation period.

Teachers will be expected to coordinate their courses with those
offered by other departments in the school; they will slso be asked to
work closely with the Nigerien Goverrment Services to which their
respective departments are most closely related. For the Socioceconomic
Derartment, these are Cooperatives and Animation.

IPDR plans to provide teachers with at least one day per week for
research., Under the project, it will also be rossible for teachers to
acquire linited funds in support of their research activities,
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Apnex 8

Title of Positicn: Project Managemans Specialiss

Locaticn: Socicecencmic Unit/IZDR-Zolo

Descriotisn of dusies:

- To desizn, develop and teach courses in
management for an African Rural Develorment
training school a%t the Secendary lavel,

The ccurses will covar basic orinciplss
of zznagament, strategiss s Droject
identification, projecst azalysis, project
implementa‘ion, projecs evaluation,

= To conduct and menitor studenis' assigrments

in selection and management of rural
develorment oriented Drojects,

-MA  with strong academic backzround in
extension zmethods and farm management,

= 2 years' praccical experience in
Francothone Afxica,

- Interess in gCvermment-sycnscred raral
develounent tasks,

- Strong ccomand of +he Franch language
(writtea ard spcken),
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Title of Positicn: Instructor in Soil Sciences (Saviromment element of =mR
core curriculum)

The instructor will:

= Assist in the develorment of an adeguate
envircmmental courriculim,

= Devalop teaching matarials Zor studen:is of
a technical agricultural orismtad school
geared towards rural develcrment zenpcwer
trainizng in the Republic of Niger.

-’

= In addZticn Yo teaching duties,
ccpduct and ccordirate students' work
assigrments,

- .
The courses taught by this imstructor will s<ress:

- Both geperal and speéifically Sahelian

soil ch: acteri  .ics.

- s0ils and land use.

= soil comserrziion.

Scudenss' assigzzments will fccus on applied trinciples covared i3 classrocms
as related o Itmediate enmvircmmantal geology.

P-X1
gralifications:

- MA or MS Degree in Soils.
- 2 years teachizg experisnce,

- rluency ia Trenmch,
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Statut Checklise

Listed below ars the statutory criteria apolicabla generally tn
FAA funds, followed by those crireria applicable to individual fuad sources,

General Criteria for COUNTRY
2chelal writerza ror COUNTRY

1. FAA Section 116 = Can {t be demonstratad Yes. The aid proposed will reach
-tha:-theuassistznceﬂcontempizted'viil direczly the most needy, Thers is no

benefit the most needy people? 1If not, has evidenca to suggast that the

the Department of State determined that the Yigerien Government has violated

Government of Niger has engaged in comsistant 2aticnally recognized human

patterns of gross violations of nationally rights on a consistent basig,

fecognized human rights?

2. FAA Section 481 ~ Has it been determined No
that the government of the recipient
country has failed to take adequate steps
to prevent drugs and other controlled
substances (as defined by the Comprehensive
Drug Absue Prevention and Control Act of
1970) preduced or processed, in whole or

in pare, in such country, or transported
through such country, from being sold
illegally within the jurisdiction of such
country to U.S. Government persomnel or
their dependents from entering the U,S.
unlawfully?

3. FAA Section 620(b) = If assistance .is Yes

to a governoment, has the Secrzetary of
State detarmined that it is not controlled
by the iatermational ccmmnise aovement ?

4« FAA Section 520 (¢) = If assistance Yo

is to a govermment, is that government
liable as debtor or unconditicnal
guarantor on an debt to a U.S. citizen
for goeds or services furnished or
ordered where (a) such a citizen has
exhausted available legal remedies and
(b) =he debt is not denied or contestad
by such govermnment?

5. ZAA Secziom 620 (e) (1) = If assistance No, The Govermment of Niger has
is to a goverament, has it (including taken no such actions.
goverament agencies or subdivisions) taken

any action which has the effect of aatione
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alizing, expropriating or otherwise seizing
ownership or control of U,S. citizens'
property or entities beneficially owmed

by them without taking the steps necessary
to discharge its obligations towards such
¢citizens or entities?

FAA Section 620 (£): Apo. Section 108 = No
Is recipient country a communist countLry:
Will assistance be provided to zhe
Democtatic Republic of Vietnam (North
Vietagm), Scuth Vietnam, Cambodia, or
Laos.

7. FAA Sectiom 620 (i) = Is recipient No

country in any way inovolved in (a)
subversion of, of military agression
u1gainst, the United States or any
countTy receiving U.S, assistance,
or (b) planning such subversion or
agression against the United States?

Annex

‘0

8. FAA Section 620 (4) = Has the No. The Government of Niger has
recipieat countcy permitted, or consistently take ‘those steps
failed to take adequate measures to necessary to iansure the protactic

prevent, the damage or destructiem, of U,S. property.,

by mob action, of U.S. property?

9. FAA Section 620 (1) = If the The inovestment guarantee progranm
country has failed to institute’ exists for all three categories.
the investment guaranty pregram There are no cutstandinag disputes

for the specific risks of
exproepriation, incovertibility or
confiscation, has the AID Adminise
trator within the past year consie
dered denying assistance to such a
goverament for this reason?

10, FAA Section 620 (o); Fishermen's This section is not applicable.

Procectaive Act, Section b = Has
councTy sezied, or induced any
sactions against any U.S. fishing
activities taking place in iateraa=-
tional waters,

a. Has any deducticn required
by the Tisherman's Protective Act
been made?
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b. Has a complete denial of assistance
been contemplated by the AID Acmnmistrator?

il. FAA Sectiom 620 (g); App. Sectiom 504 =, No

Is the Government of the recipient councry
on default on interest or principal of any
AID loen to that coumtry? (b) Is the
country in default exceeding one year om
incerest or principal of any U.S. loan
under a program for which the Appropriae
"=ions Act appropriates funds, unliess

debt was earlier disputed or appropriate
steps taken to cure the default?

12, FAA Sectiom 620 (s) = What percentage The total GON operatiag and

of the country budget is for military capital budget for FY 1978 is
expenditures? How much of foreign projected to be 44,000,000,000 cf
exchange rescurces are spect on military ($187,235,000) of which 4,118,915
equipment? How muh has been spent on the 000 will be spent on defense.
purchase of sophisticated weapons systems? Of the totasl amount spent on

defeunse, 4,000,000,000 or 977
will be spent for salaries of
military perrsonnel., Sectiom
620(s) is not applicable co
development assistance grants,

13, FAA Sec, 620 (¢) = Has the country No

servered diplomatic relatioms with the
United States? If so, have they been
resumed and have new bilateral zssistance
agreexments been negotiated and entered
into since such resumptions?

14, FAA Sec. 620 (u) = What is the payment The Govermment of Niger is not in
status of the country's U.N. obligations? arTears.

If the country is in arrears, were such
azTearages taken into account by the AID
Administrator in determining the current
AID Operational Year Budget?

15. IAA Sec. 620A. Has the country grantea No
sanctuary from prosacution to any individual

or group which has commitzed an act of

international terrorisw?

16, FTAA Sec, 666 Dces the country object, No
oa basis of race, religiocm, nmatiomal

origia or sex, to the presence of any

officer or employee of the U.S, there to

€arTy out ecencmic development progzam

under FAA?
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17. FAA Sec. 689. Has the country delivered
or Teceived nuclear reprocessing or enrichment
equipment, materials or technology, without
specified arrangements on safcguards, etc.?

18. PAA Sec. 901, Has the country denied
its citizens the right or opportumity to
migrate?

FUNDING CRITERIA FOR COUNTRY
l. Development Assistance Country Criteria

2. FAA Sec, 102 (c), (d). Have criteria
been established, and taken into acsount,
to assess compitment and, progress of
countiry in effectively iavolviag the
poor in development, om such indexes as:
(1) small-farm labor intensive agrie
culture, (2) reduced infant mortality,

» (3) population growth, (4) equality of
income distribution, and (5) unemployment.

FAA Sec. 201 () (5), (7) & (8): Sec.
08I 211 (a) (4), (7). Describe extent

to which country is:

(1) Making appropriate efforts to increase
food production and improve means for
food storage and distzibutiom.

(2) Creating a favorable climate for
foreign and domestic private enterprise
and investment,

(3) Increasing the public's role in the
developmental process.

(4) (a) Allocating available budgetary
resources to development.

(b) Diverting such resources for
unnecessary military expenditure and
intervention in affairs of other free
and independent nations.

Annex &

No

No

Yes, The CountTy Development
Assistance Program (DAP) writzen
in FY 1975 together with the
updated Health Sector Assessment
written in FY 1977 is certified
as remaining valid for FY 76,

FY 77, FY 78 and FY 79,

See DAP as citad abave.

The countzy actively attempts to
promote domestic and foreign
investment but with only limited
success due to the small
domestic market and limited local
ca‘pital.

(3) The Goverzment of Niger has
created a system of administrativ
organization which decentralizes
the decision-maikiang process and
gives the rural pecple an active
part in matters pertaining to
rural development.

(4) Niger allocates the majority
its budgetary resouzces (pazticula:
ly that derived from uranium to
development purposes. (b) Cunly a
aninimglamount of the copyntzy's
resources are used for military
expenditures.
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projects with FAA funds, and then pr
fund sources:
-applicable only to_loans):
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S5C (2) = PROJECT CHECXLIST

A. GENERAL CRITERIA FOR PROJECT

1.

2,

3.

4.

Aop. Unnumbered; FAA Sec. 653(b)

(a) Describe how Committees on (a)
Appropriations of Semate and

Annex 9

Ty criteria applicable generally to
oject criteria applicable to individual
Development Assistance (with a subcategory for criteria

and Security Supporting Assistance funds.

Through the FY 79 Annual

Budget Submission, which will

House have been or will be notie form the basis of the FY 7¢

fied concecning the project;
(b) 1is assistance within
(Operaticral Year Budget) country

Congressional Preseatationm,

or internatiomal organization (b) Yes.

allocation reported to Congress
(or not more than $1 million over
that figure plus 10%)?

FAA Sec, 6il(a)(1). Prior to oblie (a) Yes.

gation in excess of $100,000, will

there be (a) engineering, financial, (o)
and other plans neeessary to carry

out the assistance and (b) a

reasonably firm estimate of the

cost to the U.S, of the assistance?

FAA Sec. 611(a)(2). If further
legislative action is required
within recipient country, what

1s basis for reascnable expec=
tation that such action will be
completed in time to permit orderly
accomplishment of purpose of the
essistance?

FAA Sec, 611(b); App. Sec 101, .If
for water or water-related land
Tesource coastruction, has project
met the standards and criteria as
per Memorandum of the President
dated Sept, 5, 1973 (replaces
Memorandum of May 15, 1962; see
Fed, Register, Vol 38, No., 174,
Part II1I, Sept. 10, 1973)?

Yes

N/A

N/A
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(2)/104/ for population plamming or
health; if so, extent to which
activity extends low=cost, integrated
delivery systems £o provide health
and family planning services,
especially to rural areas and poor;

(3)/[103/ for education, public admine
istraiiion, or human resources develop=
ment; if so, extant to which activity
‘stTengriens -nonformal “education, makes
formal education more relevant,
especially for rural families and
urban poor, or strengthens management
capability of inscitutions enabling
the poor to participate in development;

(4)/106/ for technical assistance, energy,
energy, research, reconstruction, and
selected development problems; if so,
extent activity is:

(a) technmical cooperaticm and develope
ment, especially with U.S. private and
boluntary, or regicnal and international
developuent, organizations;

(b) to help alleviate energy problem;

(c) research into, and evaluatiom of,
econcmic develcpment processes and
techniques;

(d) reconstruction after natural or
marmade disaster;

(e) for special develcpment problem,
and to enable prcper utilization of
earlier U.S. infrastructure, etc,,
assistance;

(£) for programs of urban development,
especially small laboreintensive
enterprises, marketing system, and
financial or other institutioms to
help urban poor parzicipate in econemic
and social development,

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Annex 9
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Tequired for effective partici=
pation in govermmental and
political processes essential
to self-government,

g8+ FAA Sec. 201 2)=(4) and = Yes
(82; Sec, 201 (e): Sec, 211 (a) (1)=(3)
and = (8). Does the activity give
reascnable promise of contributing
to the development: .uf econcmic
resources, or to the increase of
productive capacities and self=
sustaining economic growth; or of
educational or other iastitutions Yas
directed toward social progress?
Is it related to and consistent with
other development ac:ivicies, and will
it contribute to realizable long=-
range objectives? And does project
paper provide information and
conelusiomscn an activity's economic

and technical scundness? Yes

he FAA Sec. 201(b) (6): Sec. 211(a) No negative effect om the
(5), (6)« Information and comelu= econcmy anticipated as a
sion on possible effects of the result of this project,

assistance on U.S. economy, with
special reference to areas of
substantial labor surplus, and
extent to which U.S. eccmmodities
and assistance are furnished in a
manner counsistent with improving
or safeguarding the U.S. balanca=
of=payments position.

Develooment Agsistancs Préiec:
Criceria (Loans orly)

a. FAA Sec. 201(b)(1). Informa= N/aA

tion and comclusion on availabia
lity of financing from other free=
world sourres, including privace
sources withia U.S,

b, FAA Seec, 201(b)(2);: 201(d). N/A

Information and conclusion om (1)
capacity of the country to repay
the loan, including reascnmableness
of repayment prospec:ts, and (2)
Teasonableness and legali:y (under
laws of country acd U.S.) of
relending terms of the loan.

u.S.
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C. FAA Sec. 201(e). If loan is mot N/A

made pursuant to a multilateral plam,
and the amount of the loan exceeds
$100,000, has country submitzed to
AID an application for such fuads
together with assurances to indicate
that funds will be used in an
economically and technically sound
manner?

d. FAA Sec. 201(f), Does project N/A

paper describe how project will
promote ths country's ecomnomic
development taking into account the
country's human and material resources
Tequirements and relationship between
ultimate.cbjectives-of the project and
overall ecouomic development?

€. FAA Sec. 202(a)., Total amount of N/a

money under loan which is going

directly to private enterprise, is

going to intermediate credit institutions
or other borrowers for use by private
enterprise, is heing used to finance
imports fzam privats scurces, or is
otherwise being used to finance
procurements from private scurces?

f. FAA Sec. 620(d). IS assiscance is N/A

for any productive enterprise which
will compete in the U,S. with U.S.
enterprise, is there an agreement by
the recipient country to prevent expors
to the U.5. of more than 207 of the
enterprise's annual production during
the life of the loan?

Project Criteria Selely for Security
Supporting Assistance

TAA Sec, 531, How will this assistance N/A
Support promote econcmic or political
stablity?

Additiopal Critaria for Alliance for
agertaoval Criterza for Alliance for
Propgress

lib:e: Alliance for Progress projects N/A
should add the folleowing cwo items to

project checklist./

Annex

\O
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2. FAA Sec, 251(b)(1), «(8). Does N/A
assistance take into account principles

of the Act of Bogota and the Charter

of Punta del Este; and to what extent

will the activity contributa to the

econcmic or political iztegration of

Latin America?

be FAA Sec. 251(b)(8); 251(h), For N/A

loans, has there beecn taken into
account the effort made by recipieat
nation to repatriate capital invested
in other countries by their own citizens?
Is loan consistent with the findings
and recomnendations of the Intere
American Committee for the Alliancs for
Progress (mow "CEPCIES," the Permanent
Executive Camnittee of the 0AS) in its
annual review of national development
activities?

Profect Criteris Solely for Sahel

Develooment .Program,
FAA Sec. 121. How will this assistance This project will respond to the

ccatribute to the long=term developw specific Club de Sahel goal af

ment of the Sahel in accordance with izproved traiaing of mid- -
the longeterm multi=dcnor development level technicians in additien t¢
Plan for that purpose ? the trajaing of extension agents

who serve tis rural population.
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Listed below ars statutory items which normally will be covered routinely
in those provisions of an assistance agreement dealing with its implementation,
or covered in the agreement by exclusion (as whare certain usas of funds
are permitted, but other uses not).

These items are arranged under the general beadings of (A) Procurement,
(B) Comstructicn, and (C) Other Restrictioms.

A. Procurement

"1e FAA Sec, 502, Ars there arrangements "Yes
to permit U.S. small business co
Participats equitably in the furmishing of
goods and services financed?

2, FAA Sec. 604(a)., Will all ccamodity Procurement will be in accord
procuremcnt financed*be from the U.S. with AID regulations

except as otherwise deturmined by the
President or uadesr delegatiocn from him?

3. FAA Sec. 604(d). If the cooperating The grant agreement
countTy discriminactes against U,.S. will stipulate,

marine insurance cumpanies, will agree=
ment require that marine insurance be
placed in the U.S. on commodities
financed? '

4 FAA Sec, 604(e). 1f offshore procuree N/a
ment of agricultural commedity or
product is to be financed, is there
provision against such procurement
when the domestic price of such
commodity is less than parity?

5. FAA_Sec, 608(a). Will U.S. Goverrment Yes

excess personal property b:e utilized
wherever practicable in lieu of the
procurement of new items?

6. MMA Sec, 901(b). (a) Compliance with Yes

Tequirement that at least 50 per
centum of the gross tomnage of
ccmmodities (computed seperataly for
dry bulk carriers, dry cargo liners,
and tankers) financed shall be
transported on privately ocwned U,S,=
flag ccmmercial vessals to the extent
that such vessels are available at
fair and reasomable rates.
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7¢ FAA Sec. 621, If technical assistance

is financed, will such assistanca be
furnished to the fullest extent
practicable as goods and proifsssional
and other services from private
enterprise on a contract basis? If
the facilities of other Federal agencies
will be utilized, ars they particularly
suitable, not competitive with private
wentazrprise, and made gugilable withous
undue interference with domestic
progzams?

8. International Air Transvort. Fair

Competitive Practices Act, 1974

If air transportaticm of persons or
property is financed on grant basis,
will provision by made that U,S.=flag
carriers will be utilized to the
extent suca service is available? -

Construction

l. FAA Sec, 601(d). If a capital (e.g.,

[o]
&~

3

construction) project, are engineering
and professicnal services of U.S,
firrs and their aifiliates to be used
to the maximum extant consistent with
the national interest?

o ThA sec, 611(c). If contracts for

- constTuction are to be financed,
will they be lez on a coupetitive
basis to maximum extent practicable?

o FAA Sec. 620(k). If for comstzuctiom

of productive enterprise, will
aggregate value of assistance to be
furnished by the U,S. not exceed
$100 millien?

Other Rest=icricns

1

o FAA Sec, 201(d). If development loam,

1s interest rate at least 27 per
annum during grace period and at least
3% per annum thereaiter?

Annex §

Technical assiscance will be
provided by a U.S. contractor
or through direct hire if
contractor tachnicians are not
available,

Yes

Engineerizg supervision and design
will be done by the Govercment of
Niger. All comstruction will be
done by local comstruction firms
following the approval of cone
struction plans by an AID
engineer, who will be supplied
by REDSQO/W in Abidjamn.

Yes

N/A

N/a



1

2. FAA Sec, 301(d), If fund is established

solely by U.S. contributicns and adminis=
tered by am intermationmal organization,
does Comptroller Gemeral have audit
rights?

3. FAA Sec, 620(h). Do arrangements

preclude promoting or assisting the
foreign aid projects or activities
of Commmist=Bloc countries, coutrary

- -£0 .the best .interests of the JU.S.2?

4o

Se

FAA Sec, 636(i). Is financing not per=

mitted to be used, without waiver, for
purchase, long=term lease, or exchange
of motor vehicle manufactured cutside
the U.S.-or guaranty-of such transaction?

Will arrangements preclude use of
financing:

8. FAA Sec, 114, to pay for performance
of abortioms or to motivate or coerce
persons to practice abortions?

b. FAA Sec. 620(g). to compensate

owners for expropriated nationalized
property?

Ce FAA Sec, 660. to finance police
Taining or other law enforcement
assistance, except for narcotics
programs?

de FAA Sec. 662, for CIA activities?

e. Aop. Sec, 103, to pay pensiocus, etc.,
for military personnel?

£. Aop, Sec. 106, to pay U.N. assess~
ments?

8+ ADD, Sec, 107, o carry out provie
sions of FAA Sections 209(d) and 251(h)?
(tzansfer to multilateral orgzanizatiom
for lending).

he App. Sec. SOl. to be used for
publicity or propaganda purposes within
U.S. not authorized by Congress?

N/A

Yes

Yes

Yas

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Annex

\D



- 119 -

X, Bibliograohy

A.I.D., Country Develorment Strategy Statement, FY 1981, Niger
Washington, D. C., January 1979

Delfolie, T., La Formation et les Stages des Cadres du Ministére du
Développement Rural, I.P.R.D., Kolo, January 1979, pp. 19

Direction de la Planification, Ministere du Plan, Niger,
Programation des Besoins et Prévision des Resources, Cadres de
‘Développement Rural, Republigue du ‘Riger, Niamey, April 197o

FAQ, Project Framework for the Reorganization of the Institut Pratique
de Dévelopvement Rural (IPDR) at Kolo, Niamey, April 15, 1977, pp. 56
Gouvernement du Niger, MRD, Projet Cadre Moyens de Développement,
Version No. 3, November, 1977

IFDR, Kolo, Ccmprendre, Situer, Pratiguer la Vulgarisation. Kolo, n.d.

I.P.D.R., Kolo, Niger, Formation des Cadres du Développement Rural:
Analyse - Perspectives et Recommandstions. Project PNUD/FAO-NER 741007,
Mei, 1976

I.P.D.R., Notes et Renseignements, Ministry of Rural Development, Niamey,
January 1975, pp. 18

I.P.D.R., Kolo, Réforme et Extension de 1'I®DR de Kolo, n.d., pp. 6

I.P.D.R., Kolo, La Réforme de 1'IPDR, Propositions, Alternatives,
Strategie et Contenu, Plan d'One*at¢ons, Niger, Juillet, 1977

I.P.D.R., Kolo, Stage de Fin d'Etudes des Eldves de 32me Année Cadres "B",
Kolo, Mars, 1979

I.P.D.R., Kolo, Synthése de 1'Etude Technico-Econcmigue Effectude par
les Eldves de 3&me Année au cours de leur Stage, Juin, 1973

Kalt-Pouradier Duteil-Vignal, Extension de 1'I.P.D.R. - Kolo,
Estimation Provisionnelle de Cofit des B2timents, Niamey, November 15, 1977,
Confirmed in June 1978

Kalt-Pouradier Duteil-Vignal, Extension de 1'I.P.D.R. - Kolo,
Esguisse de Plen de Messe, Rapport de Presentation, Niemey, November 25,

1977, pp. 3

Lowenthal, Jim, Orientation Package: Rural Sector Human Resources
Development in Niger (PP), Associates for Planned Change, Inc.,
Nashville, Tennessee, May 3, 1978




- 120 =

Mission CILSS/USATD/BIT, Repport Final: Besoins en Formetion des Cadres
des Niveaux Superieur et Moyen dans le Domaine des AcTivités Rurales durent
la Période 1978-1082 pour les Pays Membres du CIISS: Vol. I, No. Niger,
Vol. II. Presentation d'Ensemble, Conclusion et Recommendations, April, 1978

Moulton, J., Draft Project Paper Outline: Literacy Oriented Functional
Education (LOFE), AID, DS/ED, 3/12/79

FNUD,FAOQ, Document de Projet: Particivation & la Réforme et & 1'Extension
de 1'Tnstitut Pratigue de Développement Rural (IPDR) & Kolo (Phase 1),
Projet PNUD/FAP/NER 77/003/A/01/12, Niamey, 1977

Projet de Réforme et d'Extension de 1'Institut Pratique de Développement
Rurel de Kolo (Niger), "Réunion du Comité Technique," Niamey, 15-20 Octobre,
1978

Quan, Cao, "Annual Report: Consortium for International Development, Niger
Cereals Project," Niamey, 1979

République du Niger, Ministere du Développement Rural, IPDR, Kolo,
Réforme de 1'I.P.D.R., Etude de la Cellule Pédagogique du Projet PNUD/FAQ
NER 77/003, Janvier, 1979

République du Niger, Ministére du Développement Rural, I.F.D.R., Kolo,
Réforme de 1'I.P.D.R., Propositions de la Cellule Pedagogique du Projet
PNUD/FAO NER 77/03, Février, 1979

République du Niger, Minist2re du Développement Rural, UNCC, Connaissance
de la Coopération, Guide No. 1, Niamey, Juillet, 1978

République du Niger, Ministére &u Développement Rural, UNCC, L'Action
Equcative, Guide No. 2, Niamey, Juillet, 1978

République du Niger, Ministére du Développement Rural, UNCC, Présentation
des Travaux: Seminaire de Recyclage des Délégués d'Arrondissement,
Maradi, 29 Mai au 3 Juin, 1978

République du Niger, MDR, UNCC, Proiet de Dévelorpement Rural de Zinader,
TFAGRAIA, Rome, December 1978

République du Niger, Ministere du Développement Rural, UNCC, Rapmort
sur le Sémirnaire National de Recyclage des Encadrsurs, Niamey,
toper, 1975

Républigue du Niger, Ministere de 1'Education Nationale, Annuaire des
Statistigues Scolaires: Annde 1976-1977, Service de la Planification
de 1'Education et des Constructions Scolaires, n.d.

Rézubligue du Niger, Ministere du Flan, Direction de la Flanification,
Programmaticn des 3esoins st Prdvision des Ressources, Cadres de
Développament Rural, Récublicue du Niger (Versicn DProvisoire), avril, 1976




République du Niger, Ministdre du Plan, Direction des Ressources Humaines,
Annusire des Ressources Humaines 1976-1977, Niamey, n.d.

S'aidi, Radja S., Rapport sur l'enquéte de la formation des agents
encadreurs dan la zone du projet. Projet Productivité Niamey
(Financement USAID 683-0205), 2L Septembre 1978

USAID/Niger, Project Paper: Niger-Rural Sector Human Resources Develovment
Project (No. 683-0225), AID, Dec. 5, 1978

USAID/Niger, Study and Analysis of Niger's Rural Sector Humen Resources
Developmenty Project (3ack-Up Papers), AID, Dec. 5, 197

Williams, James E., Extension Analysis, Niger Cereals Project, Ministry
of Rural Develorment, Niger, May 1578




PEQFLE

1, USAID/Niger

Jay Johnson, Director

Herb Miller, Deputy Program Offlcer

Patrick McDuffle, Training Officer

Harold Dickherber, Program Office (Niger Cereals)

George Coleman, Consultant, Niger Cereals Project Evaluation

a. Niamey Productivity Project

Mark Wentling, Project Manager

b. Nliger Cereals Project

William Hall, OTD, Team Leader (Agroncmist)
John Harvey, CID, Extension Speclalist

2. FIA‘C.
M, Martres, Director
3. Ministere du Plan

Garba Hima, Director, Service de 1'Animation

4, Ministere du Développement Rural (MRD)

Moussa Saley, Director, Service Agricole
Allasene Miyakl, Director of Trailning
M. Durand, CIDA, Technical Advisor

2. I.P.D.R. (Xolo)

Moussa Abdouramane, Director
Robert Manchon, UNDP/FAQ Team Leader
T. Delfolie, UNDP/FAO, Deputy Team Leader

b. UNCC

Helya Salidou, Director
Valere Gilles, Denide/ILO
Cao Quan, Coop. Advisor, Niger Cereals Project

5. UNDP
Michael Chellons, Resident Representative




3

§ o = .
b AAT - 34 &8 3p226 L/_\Zpt% (3

1. TRANSACTION CODE
AGENCY FOR INTERNATIONA. DEVELOPMENT A Acg PID
T ION DOCUMENT FACESHEET
PROJECT IDENTIFICATIO Al ¢ v Changs T SSTOVENT IS
7o Be Completec By Ociginating Office o] Delere 1
3. COUNTRY/(ENTITY 4 DOCUMENT REVISION NUMBER D
Niger
5 PROJECT NUMBER (7 digirs) 6 BUREAU/QFFICE 7. PROJECT TITLE (maximum 40 characters) .
A. Symbo! 8 Code —
Eﬁa-gozé ,j AFR Col g —@Eﬂéﬁ&%ﬂmﬂ&mw
€. PROPOSED NEXT DOCUMENT 10. ESTIMATED COSTS
2 = PRP MM YY {S000 or equivalent, $1 = )
A 3= pp ' 8. DATE I ol gll 2 5' FUNDING SOURCE toect
8. AID Appropriated 16 . 1¢
3 b. T
9. ESTIMATED FY OF AUTHORIZATION/OBLIGATION OTHER
us 2.
- Host Country 5 Nnc¢
719 A 8] 3 <
2 INITIAL FY t. FinaL Fy [ 8] 3 o= T
TOTAL 38 48

Il. PROPOSED BUDGET AID APPROPRIATED FUNDS 1$00Q)

A. APPRO. B PRIMARY PRIMARY TECH CODE E. FIRST FY o LIFE OF PROJECT

‘ . PURPOSE =

PRIATION CODE | ¢ Gran O Loan F. Gramt G Loan H. Grant . Losn
) _SDP 623 700 5,041 16,109
{2)
{3)
141 |

TOTAL 5,041 16,109

12. SECONDARY TECHNICAL CODES (maximum six cades of thres positions each)

, 639 | 660 740 | |
13. SPECIAL CONLEZRNS CODES (maximum six codes of four positions each) 14, 2520"3?5‘\2;05

R/ED |  BR DEL INTR TRG l 283
15. PROJECT GOAL (maximum 245 cnsracters)

r—Increase the capabiliity of Niger in planaing and implementing activities - 1

designed to improve the quality of life for rural populations.

_J

16. PROJECT PURPOSE (masximum 480 characrers)

| Provide institutional self-sufficiency of Niger in the training of adequate 1

numbers of competent personnel at all levels in the rural sector,

L _

17 PLANNING RESOURCE REQUIREMENTS (staf/funds) Univers

ity contract of the following manpower
for six weeks: a) manpower development specialist; b) rural sociologist; ¢) cur-
riculum development specialist; PAID (project evaluation consultant); REDSO/VA
En"ine,él‘.)_;_é-D_O_/_IiLa_me_y__(Dec"5-1 Officer, staff assistance). $35,000

12 ORIGINATING OFFICE CLEARANCE 1S Dat» Document Received in AIG/W, o1 1o

- AIDAY Documents, Date o! Disiribunion
Signature

Tite  Albert R. —Baron Date Signeo
Regional Development Officer/Niamey

MM DD Yy

MM oD YvY
j0.612.517.71 A T T



http:I0,612,517.71

RURAL SECTOR HUMAN RESOURCES DEVELOPMENT (PID)

I, Summary of the Problem and Proposed Response

A, Director's Overview

The Governmenit of Niger is undertaking mzjor programs for rural
development., These include integrated rural development projects in
various regions of the country, and programs of netional scope, Pro-
grams underway and in planning include:

The RD Program in Mzradi Depertment (IBRD)

The RD Program in Zinder Depertment (FED)

Program in Badeguichiri Valley (FED)

Program in Dosso Department (FAC)

5
3 B

Program in Niamey Department (USAID)

3
3 B

Progrem in Tehoua (FRG)

The RD Prograz in Diffe

RD Projects in Agedez Department (USAID/CWS, FED)

The Sey Arrondissement Program (UNDP, USAID, Netherlands)

Tne National Cereals Program (USAID)

The On-ferm Arimal Feeding Progrem (FED)

The Niger Renge & Livestock Progrem (USAID)

The National UNCC Cooperative and Credit Program (GON/donor)

L dozen irrigetion projects.

Funding now in_place or reserved for these programs currently .

involves $5C-75 mllllon. Total investments in rural developmeni over
The next decade can be =xpected to be & multiple of this figure. The



mzjor probler in the implementation of this rural development effort is
the lack of treined mampower at 21l levels &nd the Ministry of Rural
Development has accorded its highest priority to measures to increase
the supply of trained people. Wnet is needed is an oversll approach to
the probler over an exiended period of iime, Improved planning for
manpower development in the RD sector is a basic need, Very substantiel
foreign resources will be needed. The Club du Sahel has recognized the
gravity and urgency of this problem,

This identification document proposes & major project for human
resource development in the rural sector under the Sghel Development
Program., It enviseges & mejor US contribution to a comprehensive
program involving support from & number of doriors, end a major planning
and manpower mobilizetion and developmen:t effor: by Niger. Tunding
is programmed over e five-year interval 1979-8L, the same period as the
five-year plan which the GON irtends to formulaie over the next 18
months., US participation in this project will provide an important
contrivution to the formuwlation of Kiger's sirategy, planning znd
programming for rural, agriculture mznpower development over the next
decade beginning with the next plen.

The PIT envisages a comprehensive $38 million prograr, with a US
contribution of $16 million, The principal components of the project
are: the expension of the Kolo Practicel Instiiu*e for Rural Developmernt,
the establishement of & new treining institute for field end extension
personnel near Meradi, a RD menpower training sysvem, the creation of
& development project managemsnt treaining center, the establishmen:t of
& cooperative training center, support for the Literacy Training Center,
end a participant ireining fund, Tae prograx is to be designed to
accelerate tne supply of trained menpower sufficient to meet minimum
needs for rurzl development in Niger over the next decade.

B, The Problenm

1. Isck of trained menpower, Various surveys have predicted that
the GON will reguire some 3,500 high, mid and low-level irained personnel
to design, zdrinister, and execuie rural sector activities consistent
with the GON nationzl development policies over the next decede. The
current level of trained manpower means that development agents in
direct contact with rurzl populations are responsible for anywhere
between 25,000 to 60,000 hectares comprising 2,500 to 10,000 farilies.
Previous research indicates effective saturation will reguire these
averages 1o drop to 3,000 hectares and 500 families per agent,

2. ZLack of Training Capacity. While there will be a great
expansion in the number of required personnel, the existing institutions
within Niger ere presently incapable of producing the required levels
of personnel r rurel sector development activities, For exarple,
the Tnstitut Pratique du Developpsment Rural (IPDR) at Kolo, hes produced
orly 250 low-level agenis in the las: seven veers, If these raztes are
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meintained, demsnds for trained manpower will overwhelm current capacity
end projects will either go unsteffed or voelully understaffed, Reliance
on excernal training institutions is unsatisfactory because of the
expense, the reletively few numbers of places reserved for Nigeriens,

end the lack of prograr adaptation to specific Nigerien needs,

3. _Lack of Systematic Manpower Planning, Tnere is oresently
no sophisticat-~d mechanism for systematically planning training
activities and 2llocating manpower resources for the variety of
rural development activities which will require trezined manpower,
Current plenning is often ad hoc, short-term, or otherwise inadequate
for the complex programming an1d distribution tesk concoritant
with en expansior of treining activities.

L, ZLack of Manegement Skills, Most of the current or anticipeted
rural sector training instituiions boih at low/mid-levels and senior

levels specizlize largely in technical treining and do not provide stu-
dents with basic management or project management skills which almost

all development agents must possess to effectively cerry out their tasks.,
The IFDR, ERATE (mid-level animel husbandry training school), the
enticipated Cooperative Training Center, and the Literacy Training
Center have 1litile or no management cortent in their curricule wnile

the ENA (School of Adminisiretion) and the ESAE (serior level agricul-
turel trzining school) have either marginal or poorly sdapted mansgement
curricule,

5. Lack of Functional Literacy. The present nztional policy of
the GON cells for & dramziic increase in loceal village-level participeiion
in 211 rurel sector development ectivities. This local level partici-
petion has been deemed essential in the realization of rursl development
plans. illage -residents will be responsible for cooperative menagement,
literacy training and egricultursl extension activities, To a greet
extent, then, success of GON rursl development efforts depends on its
ability to greatly augment the level of funciional literacy in rural
areas. By the end of the five-year plan in 198L the GON hopes to
achieve a literacy rate of 30%. In order io accomplisn this, broad
support for literacy training activities will be required.

C. TResponse

1. Purpeose, Given the magnitude of these consirazints, combined
with USAID's desire to coordineie and integrate its activities with
those of the other donors, e mulii-component project is being proposed,
The specific purposes are:

¢ ligerien institutional capability for the
sornel, who can perform ithe techniczl
lement the GOKN rurzl development policies,

{e) To eypand th
roduction of ed pe
functions reguired to im




(b) To establish a Rurel Develomment Menpower Planning System,
capable of providing rapidly up-dated information on boin the short and
long-terr needs of trained personnel in the rural sector,

(c) To significanily incresse the competence of development
agents at 211 levels in project manzzement, vlanning, and resource
mobilization,

(d) To provide broad suppori for the development of village-
level literacy skills.,

2. Outouts,

. () Drtension of the Institut Pratioue du Developpement Rurel

74 (IFTR) at Kolo, The exransion of the IFDE at Kolo is currently viewed
as the rumber one priority in the field of human resources develorment
in Niger, Deteiled plans have been drafied by a teem of FAQ/UNDP
consuliants in collaborziion with GON officials, to increase the annual.
capacity of the IFDX-Kolo fram 150 to L4OO studenis. The plans include
curriculum reform, construction, staffing requirements, equipment needs,
and the dsvelopzment of z village-level Program to serve as a practical
leboratory. This project will benefit from broad supnort from external
donors, The UNDZ, FAQ, FAC, IBRD, Belgian Technical Assistance, CIDA,
as well as ATD, heve 211 indicated interest in contributing both
financial eid and technicel assistance,

(b) Cieation of en Additional ITDR Fegility at or neesr Maradi,
Tne production ol technicians achieved cy an expznded IPDR-Kolo will
not be sufficient oeet Niger's projected rural sector mid-level
manpower needs by the target goal Af current menpower plans,
In order to evoid {tionzl five ¥0 ten-year lag in responding to
DX will be required, The establishment
expansion of the IFDR-Kolo proceeds
resource and guality constraints), In
eddition to increasing capag¥ e second IFDE would provide an oppor-
acilities located in Mzradi, to
expose svudents to fernpdhz methods and™suliural patterns not experienced
in Western Niger, and’to promote the regi ali:ation/decentralization
of rural develOpmg treining institutions,

(¢) Rural Development Menoower Plenning System, Given the great

increase in training activiiy which will be occurring during the next
ten years, it is imperstive ‘that Niger Possess a mechenism for both
guiding and cortrolling this growth. The design of a simple, computer-
based planning system will permit plenners in the Ministry of Rursl
Development to adopt a corprenensive, long-ierm approach to manpower
needs rather than the fragmenited, ad hoc sysvem which currently exists.

though the system will be based in the Ministry of Rural Development,
it will elso provide valuatle informatior to the Ministrtes of Flanning
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and Netionel Educetion., The design and implemeniation of the system
shoulé occur within the first 18 months of the project.

(d) Creation of a Developmeni Project Management Center (DPMC).

Rather than sttempting to establish separate management programs in each
of the intermediate level training institutions (EEATE, IPDR-Kolo, IFDR-
Maredi, the Cooperative Training Center and the Literecy Training Center)
the project will create one center to serve directly a1l of the
institutions, The DPMC will have several functions:

- design and conduct seminers in the client institutions:
3

- conduct professional developrent seminars for government persommel
from various interested agencies;

- provide techrnicel assistance to ENA end ESAE in developing their
own project rmanzgement treining components;

- train management personnel from on-going, intact project teams.,

A vzluable resource in establishing and berhaps even running this
training center will be the Pan African Institute for Development (PAID)
located in Douala, Cameroon, PAID, which hes already had considerable
experience in training mid-level personnel for Nigerien institutions
such as the Nigerisn Cooperative and Credit Union, and tke Literacy
Service, 1s setting up = regional school in Ouagadougou, Upper Volte.

One of the primary functions of the new PAID regional institute is to
provide assistance to nationel treining institutions in designing project
manazemenv and regionael planning programs., PAID/Douala is currently
setiing up e similar training center in N'Djemenes, Chad, The DP should
probably be located in the Ministry of Rural Development, since the
majority of its clients depend directly on this ministry.

(e) Tnhe Cooperetive Treining Center. The crestion of a -
Cooperative Training Center is a response o a strongly felt need of
the Niger Credit and Cooperative Union (UNCC) to provide speciglized
training for its lower-level personnel who are directly responsible for
organizing cooperative activities, While there are presently Li7
cooperatives established in Niger, there are only 243 cooperative
agents - far less than the one-per-cooperative average deemed neces-
sary by ULCC., With the increase in new cooperatives anticipated in
the next ten years (266 during the thres-yeer plan elone), the UNCC has
en urgent nzed to expand its capeacity for training to upgrade the
quality of agents at low and middie levels for both existing and future
personnel.,

(f) Tne Literscy Treining Center and Support for the Literacy
Program, The rapid expension of the literacy program will reguire '
increased mid-level and low-level gteff to direct and coordinate the




activities of village and cooperative level literacy centers, For
éxemple, in the departments of Zinder ang Meradi, current plans
anticipate the creztion of over 2,500 new village centers., Iow-level
administrative personnel are being trained in a specieal progran at the
EN2, but the funding provided by Belgian technical essistance is
limited to two classes and will only graduate 15 people by 1975, The
Literacy Treining Center will assume full responsibility for training
its mid ané low-level personnel, develop training materials for use in
regional literacy centers (depariment or errondissement level) and
orgznize short-term professional development zectiviiies for the

complete renge of iis personnel.
3 5

In addition, there will be some meteriel support vprovided for
local and regionzl level nationsl languaze printing fecilities end
for the operation of radio clubs, The printing capability is designed
to support both UNCC end egriculiural extension efforts at the locel
level., The radio clubs, now largely limited to the Depariment of
Niamey, should play a signiTicartly more important role in literacy and
extension due to the widespread impact of radio listening at the
local level.
(g) Participant Training Tund, Ths perticipant training fund
vill be established to provide scholership support for siudents either
destined to work directly in the rursl sector or currently employed in

the rural sector,
or short-terr professionzl development training, either in Wiger,

elsewhere in Africa, or ir the United States,

D. Major Assurmtions

1. That the GON will continue to fund netioneal aspects of this
project as USATD end other donors withdraw their inputs.

2. That the GON will identify participants to take part in
. professionel developmeni and scholarship programs,

3. That UIDP and other donors will continue :heir Dlanned support
of the IPDR (Kolo) through to the completion of the project,

by
L, That PAIT will be albe to provide technical assistance and
staff for the Development Project lanagement Center,

E, Donor &ctivities in the Host Country. Tn Iiiger, the UNDF and the
FED have long supported both the egricultursl and livestock sectors
through z wide varieity of sectorel programs, FAC has also developed a
series of agriculiursl =nd livesiock projects in Niger, most of which
gre ongoing, with others projected. USAID is now implementing a
camprenensive national cereals production Drogram, is commencing a

The scholarships may be for long-iterm academic training



el egriculturzl development project, and is developing

- & mejor segment of whick will be the establishment
Tock exiension service resource information center.
ts will be cearefully documenied in the PP, but the
significaent i o be reised here is that the donor projects have been
lergely uncoordinated within the Governmeni and have therefore begun to
Dlace excessive demands upon the GON's ability o irain rural development
technicians in en effective and timely menmer, There is en immediate
need to collaborate with the GON ané other donors in the Dlanned
expansion of IFDx~Kolo.

&

F, 3Beneficiarie

m

The direct beneficiaries will be the individuszls who acquire
additional skills and compsiencies by means of their participstion in
the training programs supported by this project. In most cases, the
direct beneficieries will be mid and low-level rural development cadres
and, to a lesser degree, senior-level personnel who varticipate in
scholership progrems or training of trziner procrems (ie., Nigerienization
of training staffs). With the excepiion of ihe supportc for village-
based literacy trzining, the farmer will be en indirect beneficiary
of 211 training activities designed for rurzl development agents, In
the case of literescy trzining, farmers will be direct beneficiaries,

II. Financiel, Thvsicel and Technicel Recuirements and Plens

erztion of the other donor inputs to the Kolo
component this multi-donor activity spans a time frame from 1976 through
1685 with a totzl estimated cost of &38,481,000, Tae ATD coniribution
of $15,109,000 in grent funds would be provided over the five-yeer
period 1979-1953, The ATD financial reoquiremenis and other donor
contributions eare outlined on the following table.

A, In comnsicé



FINANCIAL, TECHNICAL AND PHYSICAL RESQOURCES REQUIRED, FY 79-83 ($000)

Project Component

IPDR (Kolo)

US Teaching Staff (15 py)
Consultants (60 pm)
Construction
Equipment/Vehicles/Iogistics

Rural Development

Manpower Planning System

U5 Tech., Assistance (2 py)
Short Term Consultants (7 pm)
Equipment/Vehicles/Logistics

IFDR (Maradi)

US Tech. Assistance (10 py)
Short Term Consultants (30 pm)
Construction
Equipment/Vehicles/Togistics

US Inputs
FY 79 FY 80-83 TOTAL

2,231 3,074 5,305

285 1,140  1,hk25

96 384 480
1,250 1,250 2,500
600 300 900
B 175 329
95 95 190
24 32 56
35 48 83
3,090 3,090

950 950

240 2o

1,300 1,300

600 600

GON

2,946

(For period
1976-1985)

T2

Other Donors

6,000

UNDP

FAC

1BRD

FAO

Netherlands

Othersg

(For period 1976-1985)



Project Component US Inputs GON Other Donors

FY 79 FY 80-83 Total

i, Development Project 766 1,019 1,785 80
Management Center
US Tech. Assistance (4 py) 95 285 380
Institutional Contract (PAID) 50 150 200
Short-Term Consultants (60 pm) 96 384 180
Equipment/Vehlcles/Logistics 525 200 725
5. Cooperative Training Center 669 341 1,010 65 400
S Tech Assistance (2 py) 95 95 190 Denmark
Short-Term Consultants (15 pm) 24 9% 120
Construction 300 100 400
Equipment/Vehicles/Togistics 250 50 300
6. Literacy-Training Center 149 59 45 50
and Related Support
Short-Term Consultants (15 pm) 2k 96 120
Equipment/Vehicles/Logistics 125 500 625
7. Participant Iraining 232 928 1,160 290 L,000
In-Country (125 py) 100 400 500 Other Donors
Third-Country/African (60 py) 72 288 360
US Academic (25 py) 60 240 300
Sub-Total 4,201 9,223 13,h2h L, 2k43 1k,k00
Contingency/Inflation 8ho 1,845 2,685 8ho 2,880

Grand Total 5,01 11,068 16,109 5,092 17,280




B, Start-up Costs

1. EKolo: Despite *ne fact that the AID portion of this project
is not expected to begin until FY 79, there is a pressing need to
meke funés available for the expansion of the Kolo school as early
as FY 78, The expansion prograr begen in 1976, with $850,000
budgeted for the preparatory phese, Of that amount, $395,000 was
contridbuted oy UNDP and $285,000 by FAO, There will be & potentis=l
deficit, therefore, of $J70,000 by the end of FY 77 unless other
finencing is identified, .

The estirated costs for FY 7€ emount to $2,222,000 of which
$850,000 is sleted for construction and $720,000 for eguipment and
meveriazls, Some of this money will be made avzilatle from the
$1,950,000 UNDP Tinancing for the first phase of the project (FY
78-81) whose costs total $8,311,000, Tt is apperent, however,
that in F¥ 76 e very serious deficit will exist wkich will elmost
certeainly set beck preject progress end the conseguent capacity
of the school. Secretzry of State for the Ministry of Rural Devel-
opment Mzharane Brah voiced an urgent plea to the ADO/Niamey for
funds in FY 78 and plans to follow up in AID/W with en officiel
request fror the Nigerien Ambassador in Washington, D,C., It is
the recommendztion of the ADO/Niamey that $800,000 of the identified
budget reguirements te made aveailable to the GON fromr Sszhel
Development Funds in FY 76, These steri-up funds would be used
primzrily for ecuipment and construction.

2, TIrzining: It will be extremely beneficial to the preject
if one or more Kigeriens were able to begin training prior to pro-
ject implementation. For example, the Develovment Project Management
Center will reguire at least two Nigeriens the first vear. One or
both would acguire veluatle expsrience by participating in the
treining-of trainers prograrm ai PAID's new school in Dousla, The
amount reguested for participant treining start-up funds is

$48,000 (L py).

ITI. Development of the Project

A, Design Teams This project is being submitted for inclusion
in the FY 79 cycle. The PP is planned for submission in Spring 1978,

The ADQ believes that this project lends itself exvremely well
to pertiesl perticipation by a2 U,S, university under the Title XII
concept, It is therefore recommended that a collaborative contract
be sought with a mejor university for participation in the design
of the P2 and to play a major role in the ultimate irplementation.
It is proposed that the university concentirate on those components
‘dealing with 1PDr-Kolo, IFJE-Maradi snd the Rural Development
Manpower Plenning System. A planning consultant from the Pan
£frican Institute for Development (PAID) in Douzla should be con*racted
for the design of the Development Project Management Center component,



iven the present involvement of the Niger Cereels Project and tasz
CID team with cooperavive training, the component for the Cooper-
atlv Zreining Cemver will be ces;gnoa by the ADO/Llamev stalf
ith 0551stanc= iroz members of the CID team, The Literacy Treining
Ceuu r and the Parvicipant Training components will be designed by
Auorhlames stef?f, ‘

The collaborative contract with a U,S, university should
include a manpower development specislist, & rursl sociologist
and a curriculux development specizlist with experience in
developing countries in the field of socio-economics. The con-
sultant fror PATD should be & program evzluation SDe”ialiSb with
experience ir management trairing., In addition, REDSO/WA will
be recuested to furnish an engineer to eveluate the cepitzl )
construction aspects across the boaré, A1l PP design tear merbers
saould have fluency in French., )

Tne PP design tear should arrive in Kiame v in eearly Spring
1978 for & period of six weeks, Coniract cosis for the preparation
the PF ere estimated not to exceed $35,000,

B, AID Manzzement FPersonnel,

It is enticipated that this project will reguire the services
of a direci-hire project manager as early as FY 78 This slot has
already recelived mode clearance and recruitment is presently underway.

IV, Project Issues,

The following issues should be explored and analysed by the
design teazm during PP prevaratvion:

Menegement capebility of IFDR-Kolo, both FAO and Nigerien;

Cepebility ol GON to provide quzlified or near-qualified
personnel to program components;

Determination of form and placement of the Develommert Project
Managament Center (i.e.,, & separeie entity or attached to an existing
training institution; if separate, which ministry or department);

- The ran5€ of irezining services provided ty each treining
institution (wheat level personnel, what scope abt each level);

- Coordirnetvion of project component activities and integration
of tho e activities with GON rural development policies;

- Coordinetvion of project activities with the anticipated
establishment of the lNational Livestock rxtension Resource
Information Center;



ossible contribution of the Commission on Kationel Languages
to the literacy training component;

- The capebility of the GON to fund recurrent costs following
the phase-out of AID and other donor funding;

- The capebility of the GON to provide candidates in suffi-
clent quantities for trairing activities;

- Readiness of other donors to support the integrated concept
of this project, and to contridbuie *o those components not already
included in their assistance plens,

- Desirebility of support for additional Young Farmer Training
Centers, e.g,, at Tehoua - under this project or others,





