
. . .. 4 . 
r ' , ~ e **"* / - .4.1j*t ' .' 4

")$(.r,....4.:SA4 1 

1 : -- pzVieJ-i''tiX:
'".5 - ~-

.4 ,*...41.~I ~ '..,.;;..4f4 -. '<''A .4"
 

44*~ , *, 4'4,44) 1 ­43 44 
4 * . 4 . "4., .14, ,LVax 

v--'-. 74V4. "' '~~U

:. zcmbL..~ ,...A jr..S i*t* 4 '...'% * j44 p zI4Vl 

454~ 

4 

"f'4f44b*44 4.44 '4 t4"444"4 ..Vr~44~4i 4 

4 
r 'i. 

*.k.44 ' .. . . ~ k ~ . * . r4 . ~ j'4~. ''4J 

4 
414*.4'4**I- 4 

1* 4~ . ; :.a.'.V,:,..I&Vi . ~.~4 r4 . 44'~~.%44e4 '.~4~4j 
4 
*.Mb. 

4 

,.~~~~~~~Ik R '.*.. 4''''* ~ * 0 . 
wsu , -. I 

- -V""P k 441'4~ ~ 
IV?e"&0 4'Arr2 . -

A,, . "' . TOR,~ ~ '444 i 44A.z &.zVt ~~ ~ 
" ' WO''t r M..'47. ~~~~~~~~~~~. 5 

4.% .% 

':. ".~,'L 4 '* ,F' 's 1"--. i4.t L~' ir:B. ~?~ t~i 
44. W~'4~ " -I' 

A~ .4_.'_._ , ''-,aM . 'IY b .. i.Z~.-,5.'* .4%144. 4 M ,jk. j,~ ' ,~ );~~.i 
-. 4 .41-- 4N1V)'tti,..t~4i' 

R 4a' 

., 4 

.j%443l...I-

Mal' 

*1~~~~T . 4 '*' 

J,.~.4%~4L,' 4 
~'.'~'. C'.., s,.4f..~~'S 

f'rf'.~t~ vsV4"' 7~>i! yrr" 4~;4~,2~.~ 
*4 AA.Wt~r~~~ .... ,* .4~14 " V.~~'/si 

04.1 ?;, a,AT 47 

... f4 .'-;~h'.-0.4'J~..'.444~44~~~':v~ ~ ~ -&R LA-C';w%.!~,.~g.±.4 4.~ ~ *~' S~ 

4
4-

A 

'4 *..~p ~.4 '44.' 
f..:t.i 

sr-tN9~4:4,j4'~1~E~1 .. - 3 

, A*Z 

r~cAr 
.. 

t~~;~ 

I 

!WU.4 5".$*. t 

"Al44 ''­

-4 

4~~~f~ 4. 

fie 

.fl:gN 



ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA 

FROM: AFR/DRXJohrTn-.oe ridng 

SUBjECT: 
 Niger Rural Sector Human Resources Development Project
 
(683-0226)
 

I. Problem: Your approval is required to authorize a grant of two
 
million dollars ($2,000,000) from the Sahel Development appropriation

(SH) during F7 1979 to the Government of Niger for execution of the
 
Rural Sector Human Resources Development Project (683-0226). Your
 
approval is also required for the proposed life of project funding of
 
five million thirty thousand dollars ($5,030,000) as well as the pro­
curement waiver and lEE described below.
 

II. Discussion:
 

A. The purpose of this project is 
to expand and improve the capacity

of Niger to produce competently trained middle-level rural develcpment
 
agents who will direct field activities of the Ministry of Rural Develop­
ment (bIRD). 
 The purpose is to be achieved by restructuring the iIVRD's
 
Institut Practique de Developpement Rural (IPDR) and (1) expanding the
 
physical facilities to increase training capacity from 250 to 450 students,
 
(2) changing and strengthening the curriculum to make it more relevant to
 
Niger's rural development needs, and (3) providing enough training abroad
 
to enable IPDR to be fully staffed by Nigeriens by 1984. The new IPDR
 
curriculum provides for a general knowledge base and then for a sDeciali­
zation in one of six areas of rural development--agricultural extension;
 
agricultural research; 
fish wildlife and forestry; rural engineering;
 
cooperative extension; or community development. The emphasis of the new
 
curriculum is on practical training through a system of workshops associated
 
with each specialization a.,d 
through student involvement in development work
 
in villages near IPDR under the Village Operations Program (VOP).
 

This project fully conforms to the AID country development strategy and
 
objectives; it reinforces the long-term goals of the GON within the para­
meters of AID developmenL policy and the broad strategy statements of CLSS/

Club du Sahel. 
 The project utilizes a multidonor activity coordinated by

UNDP/FAO to address a major Nigerien development constraint--the lack of
 
trained manpower. Trained government personnel are needed to design, imple­
ment and evaluate rural Jevelopment activities which are planned to increase
 
rural productivity and well-being. 
The plan for restructuring IPDR was
 
established by UNDP/FAO following recommendations of an International Tech­
nical Consultative Committee; 
the MRD reviewed and published the plan in 
Feburary, 1979. The reform plan is to be implemented by the GON with
 
technical direction and funding from seven donors: 
 UNDP/FAO,AID, IBPJ),
FAC, FED, Belgium, and Switzerland. 

http:AFR/DRXJohrTn-.oe
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The ultimate beneficiaries of the project will be the rural population of
Niger who will gain from the intensified rural development which will result
from the activities of IPDR-trained rural development agents. 
The more
immediate and direct beneficiaries will be approximately 700 rural develop­ment agents who will be trained at 
IPDR during the life of the project and
the villagers near IPDR who.will participate in the approximately 600
production improvement 
projects to be designed, implemented, and evaluated
as part of the practical field training aspects of the curriculum.
 

B. 
The AID financial requirements for the project are 
$5,030,000 over
the five year life of the project. All funds are to come 
from the Sahel
Development appropriation.
 

AID project funding requested for the first year and the life of the project

is as follows:
 

FY 1979 Life of Project 

Tech. Assistance 68,000 1,640,000 

Par. Training 9,000 374,000 

Construction 1,700,000 1,700,000 

Commodities 73,000 177,000 

Operating Costs 55,000 376,000 

Evaluation --- 40,000 

inflation & Contingency 95,000 723,000 

Total - AID Financed 2,000,000 5,030,000 

Host Country Financed 
 4,020,000
 

Other Donor Financed 
 10,109,000
 

Total, Multidonor Project 
 19,159,000
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AID will be funding 26 percent of the estimated $19.1 million total cost
 
for the multidonor activity. In addition to AID, other donors supporting
 
the project are: IBRD ($4.6 million), FAC ($1.8 million), UNDP ($1.6
 
million), Belgium ($1.2 million), FED ($.5 million) and Switzerland
 
($.4 million). The GON will contribute $4.0 million, or approximately
 
21 percent, of the total cost of the multidonor activity. The 25 percent
 
host country contribution required under Section 110(a) of the Foreign
 
Assistance Act is not applicable to projects funded under the Sahel
 
Development Program.,
 

C. The project is socially and economically acceptable. From a
 
sociological perspective, the project will help improve the basic quality
 
of life standards of the target population and promote local participation
 
in development activities. From an economic perspective, the project will
 
address three major human resources constraints to rural development-­
(1) lack of extension/instruction cadres, (2) lack of regional testing and
 
adaptation of available technical packages, and, ultimately, (3) low levels
 
of farm productivity. Since the project outputs of improved and expanded
 
institutional capabilities impact indirectly upon agricultural productivity,
 
the net benefits of.the IPDR expansion program on income and employment
 
are difficult to calculate. However, quantitative data from several
 
regional productivity projects indicate that increases in the number and
 
quality of field staff will increase farm production and have derived in­
come distribution and employment generating effects which are certain to
 
exceed total ccsts considerably.
 

The project has no negative implications with respect to human rights. It
 
will contribute to the basic human right to freedom from hunger and is
 
based on non-discriminatory, competitive entrance and promotion within
 
IPDR and the MRD. There are no issues in Niger with respect to U.S. concerns
 
for human rights.
 

The project is technically feasible. Multi-donor support and timely
 
availability of the planned inputs are important for successful project
 
implementation.
 

Negative Determination is recommended by the Initial Environmental Exam­
ination since the expansion and improvement of Niger's capacity to train
 
rural development personnel will have no significant impact on the natural
 
and physical environment. No future environmental analyses are necessary.
 
The construction activity consists of the renovation and expansion facil­
ities on the site of the existing school and will not affect the environment
 
nor displace any established population. The ecological and social aspects
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of the IPDR curriculum should increase the ability of rural development
 
agents to design and implement environmentally sound projects. Positive
 

indirect environmental consequences are therefore to be expected from this
 

training project.
 

D. Conditions precedent to disbursement of funds or issuance of
 

documentation under the project will be limited to standard action require­

ments for the nomination of a GON project representative responsible
 

for the project and standard conditions precedent prior to disbursement of
 

funds for construction. The Project Review meeting of April 30 recommended
 

the inclusion of covenants with respect to the GON's acceptance and imple­

mentation of the IPDR reform plan and the GON's commitment to cover recurrent
 

costs for the project.
 

A waiver from Code 941 to Code 935 is recommended for host country con­

struction contracting on the basis of the justification provided on page 45
 

of the Project Pdper.
 

The expansion and reform of IPDR is being implemented by the RD in collabo­

ration with UNDP/FAO and the recommendations of the Technical Consulative
 

Committee. The Technical Consultative Committee comprises the directors of
 

several MRD divisions for which IPDR trains personnel and of several inter­

national experts in agricultural and rural development. AID project
 

assistance will be coordinated by a Human Resources Officer. This officer
 
will function as project manager and, with the assistance of USAID's
 
Project Management Support Unit, will provide advisory assistance to the
 
MRD with respect to project implementation. Project evaluation will be
 
undertaken within the established UNDP evaluation procedures and AID will
 
participate in the evaluation through representation by persons selected by
 
USAID/Niger and AID/W from agency staff and/or consultants.
 

E. The Project Review, which was held for the subject project on Mon­

day, April 30, approved the project pending the validation of construction
 
and commodity costs. The Review concluded that, since there are no major
 
project issues, approval should be recommended to the AA/AFR without holding
 
an ECPR meeting. In response to the request of the Project Review, USAID/
 
Niger has confirmed the validity of construction cost estimates, and com­
modity costs have been revised to include costs for transportation, padking
 
and insurance.
 

The project requires an authorization of $2,000,000 for FY 1979. Although
 

the life of project funding has been reduced from $16 million in the FY 1979
 
Congressional Presentation to $5 million, it is the opinion of GC/LPC that
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the change is a reduction in an activity of essentially the same nature
 
and does not require a Congressional Notification. AFR/DR concurs with
 
this opinion. Therefore, a CN is not being sent to Congress.
 

F. USAID/Niger is recruiting a Project Manager. 
The responsible

officer in AFR/DR is Ben Stoner.
 

Recommendation:
 
That you sign the attached PAF, Part II, and the lEE and thereby authorize
 

the proposed project and the requested waiver.
 

Drafted by:AFR/DR/SFWAP:Bgoner:fn
 

Clearances:
 

AFR/DR/SFWAP:J.R.McCabe ALI 
AFR/DR/EHR:F.Moore ( 
AFR/DR/ARD:N.Ulsaker (d. ft) 
AFR/DR/ENGR:D.Davies (daft) 
AFR/DR/SDP:J.Nixon (draft) 
AFR/SFWA:R.Landgren (draft) 
AFR/SFWA:G.MacArthur (draft) 
GC/AFR:A.Williams (draft) 
AFR/DP:J.Govan (draft) 
AFR/DR:N.Cohe<a-'VA1,0 

t/e/ I.. Raion Jlou 



PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
 

PART II 

COUNTRY: Niger 

Project: Rural Sector Human Resources Develop 

Project No.: 683-0226 

Pursuant to Part I, Chapter 1, Section 121 of the Foreign Assistance Act
1961, as amended, I hereby authorize a Grant to the Government of the
Republic of Niger, the "Cooperating Country," not to exceed Two Million
United States Dollars ($2,000,000) to assist in financing certain foreign
exchange and local currency costs of goods and services required for the
project as 
described in the following paragraph.
 

The project consists of providing technical assistance, goods'and other
services to support the program of the Cooperating Country to reform the
Institut Practique de Developpement Rural (IPDR) and thereby to expand
and improve its capacity to train middle-level rural development person­nel, by (a) providing long and short-term technical assistance as 
interim
IPDR staff to implement curriculum reform and practical field training
programs; (b) providing U.S. masters-level training for Nigerien partici­pants who will fill teaching positions at IPDR; (c) establishing study
tours for familiarizing senior Nigerien officials with rural development
training in the U.S. and other LDC's; (d) supporting phase II of the IPDR
construction effort which will renovate existing classroom facilities and
dormitories, and construct new classrooms, laboratories, workshops, kitchen
and dining facilities, and dormitories; (e) providing equipment, including
office and workshop furniture, general supplies, four vehicles, and train­ing aids, and operating costs for applied training act±Vities; and (f) provid­ing project evaluation assistance for A.I.D. participation, through consultants
or AID/Washington staff, in regular project reviews (hereinafter referred
 
to as the "Project").
 

I approve the total level of A.I.D. appropriated funding planned for the
Project of not to exceed Five Million Thirty Thousand United States
Dollars ($5,030,000) (Grant) during the period FY 1979 through FY 1983,
including the amount authorized above and additional increments of grant
funding during such period subject to the availability of funds and in
accordance with A.I.D. allotment procedures.
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I nereby'authorize the initiation of negotiation and execution of the
 
Project Agreement by the officer to whom such authority has been dele­
gated in accordance with A.I.D. regulations and Delegations of Authority

subject to the following essential terms Pnd covenants and major condi­
tions as A.I.D. may deem appropriate:
 

a. 
Source and Origin of Goods and Services
 

Except for ocean shipping, goods and services financed by A.I.D.
 
under the Project shall have their source and origin in the Cooperating

Country or in countries included in A.I.D. Geographic Code 941 except
 
as A.I.D. may otherwise agree in writing. 
Ocean shipping financed under
 
the Grant shall be procured in the United States and the Cooperating

Country, except as A.I.D. may otherwise agree in writing.
 

b. Conditions Precedent
 

(1) PrIor to the first disbursement of funds under tLh Project,
 
or to the issuance of any disbursement documents with respett.thereto,

the Cooperating Country shall furnish in form and substance satisfactory

to A.I.D. documentary evidence of the selection and assignment of a Nigerien

project representative responsible for the management of the project.
 

(2) Prior to the first disbursement of funds with respect to each
 
construction activity financed under the grant, or to the issuance of
 
commitment documents with respect thereto, the Cooperating Country shall

furnish to A.I.D. the following, with respect to such construction activity,

in form and substance satisfactory to A.I.D.:
 

1. Plans, specifications, bid documents and time schedules
 
for such construction activity;
 

2. A description of the arrangements made for providing con­
struction services for such activity, including an executed contract for
 
:onstruction services with a firm acceptable to A.I.D. unless such services
 
ire being provided by force account; and
 

3. A description of the arrangements made for providing

ingineering supervisory services for such construction activity, including

in executed contract with a firm satisfactory to A.I.D. unless such serv-

Lnces are being provided by agencies of the Cooperating Country.
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C. Coventants
 

The Grant Agreement shall contain the following convenants
 
providing in substance as follows:
 

1. The Cooperating Country will insure the'speedy adoption and

implementation of the plan for the restructuring of the IPDR as published

by it in February, 1979.
 

2. The Cooperating Country has committed It-elf to provide for
 
the recurrent costs of this Project. 
Prior to the termination of the
 
project the Cooperating Country will present to A.I.D. its plan to provide

for those costs.
 

D. Waiver
 

Notwithstanding paragraph a above and based upon the justifica­
tion set forth on page 45 of the project paper, I hereby: r 

1. Approve a procurement source waiver from A.I.D. Geographic
Code 941 and the Cooperating Country to A.I.D. Geographic Code 935 for 
procurement of construction services under a host country contract. 

2. Certify that the interests of the United States are best

served by permitting the procurement of construction services from Free
 
World countries other than the Cooperating Country and countries in­
cluded in Code 941.
 

Date: 41 /7~ r 
Goler T. Butcher
 
Assistant Admihistrator
 
for Africa
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GLOSSARY 

and 

ABBREVIATIONS
 

Aide Encadreur: Assistant encadreur - village level technical assistant 
under contract to a specific project 

.mdzagement Rural: Activaties af Service 
Gdnie Rural 

des Eaux et For~ts and 

Animation: Community Mobilization for Develoment. This function is 
exercised by a Service of the Ministry of Planning. 

Arrondissement: One of 37 administratire sub-divisions of Departments 
in Niger
 

A.T.: Agent Technique
 

Agent Technique: A technician with a BEPC and 2 years of supplemental
 
training. (C grade of the Civil Service) 

BEPC: Brevet d'Etudes de fin du Premier Cycle - certification of 
completion of 4 years post primary education 

Canton: Administrative sub-division of arrondissement 

CEP: Certificat d'Etudes Prianaires - Primary School Certificate 

CNCA: Caisse Nationale de Credit Agricole - National Agricultural Bank 

Conducteur: A technician with BEPC and 3 years of supplemental training 
(B2 grade of Civil Servi-ce) 

Conseiller: A technician with BEPC and 4 years of supplemental training 
(B1 grade of Civil Service) 

COMAR: Technical committee at level of arrondissement 

COTEDEP: Technical committee at level of department 

Cycle Technicien: Technician cycle - course of instruction leadirg to
 
the diploma of Conducteur or Conseiller 

Department: Largest admi~istrative sub-division of which there are a 
total of 7 in Niger
 



-3-


Eaux et For~ts: 	 Fish, wildlife and forestry service of M.R.D., including 
conservation, soil protection and environment 

Encadreur: 	 Generic term for law level technical assistant typically 
recruited on contract for a project 

Gdnie Rural: Rural works service of M.R.D. - physical infrastructure 
for rural development
 

Ingdnieur: 	 Highest rank of technician at grade of A2 with bachelor degree 
or equivalent and A1 , at Master or higher degree level 

INRAN: Distitut 	National des Recherches Agronomiques au Niger 

I.P.D.R.: 	 "nstitut Pratique du Ddveloppement Rural 

M.'R.D.: Ministry of Rural Development 

Moniteur: 	 Lowest level extension worker at D grade of Civil Service 
now being phased out by attrition or upgrading 

P-aysan Demonstrateur or 
Pynran Vulgarisateur: Farmer trained by A.T.s or higher level 

Ministry technicians to introduce and 
demonstrate new practices in their villages 

Service: A functional division of a ministry 

Technician: Person who completed the cycle technmicien 

LtU: Teaching Methodology Unit
 

U.N.C.C.: Union 	Nigerienne de Cr-dit et de Cooperation - Nigerien Credit 
and Cooperative Union, a parastatal organization responsible 
for all cooperative organization supervised by M.R.D. 

VOP: Village Operation Program or Project 

Vulgrisateur: See Paysan 
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RES. DEVEL0:.:'!NTRURAL SECTOR SOURCES PROJECT PAPER 

I. SUIM.hA-RY A.ND RECO'._2NDATIONS
 

A. FACE SHEET DATA
 

Data are provided on cover sheet.
 

B. REMCO1E DATIONS
 

The following AID funding for strengthening and developing the
 
Institut Pratique de Developpement (IPDR) at Kolo is recommended
T'ural 


by the Project Paper team: 

Grant Year Amount
 

FY 1979 $ 2,000,000
 
FY 1980 $ 1,052,000
 
FY 1981 $ 66"0,000
 
FY 1982 $ 734,000
 
FY 1983 $ 384,000
 

Total $ 5,030,000
 

AID will be funding 26 percent of the estimated $19.2 million
 
total cost for the multi-donor project. In addition to AID, other donors 
that are expected to support the project are: IBRD ($1..6 million), FAC 
($1.8 .illion), L'.DP ($1.6 million), Belgitrm ($1.2 million), FED ($.5 raillicn), 
and Switzerleand ($.4 million). The Government of Niger (GON) will contribute 
$4.0 million or approximately 21 percent of the total project costs. 

Source Code 941 shall be used for procurement of all conmodities 
except vehicles in accordance with handbook 15, Chapter 2A4, since Niger 
is registered by the United Nations as a "relatively leas: developed 
country "(RLDC). 

AID shall contract for technical assistance since the Mission
 
Director has determined that the GO[1 request for AID contracting is justi­
fied.
 

A waiver from Code 941 to Code 935 is recomenced for host ccn'try
 
construction contracting on the basis of the justification provided or.
 
page 45.
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C. SUMMARY DESCRIPTON 

1. Summary 

of Niger 
This project is designed to expand and improve the 

to train rural development personnel with emphasis on 
capacity 
professional 

mid-level training. To suploort the project AID will provide interim 
technical assistance, training for Nigerien instructors, and renovation and 
construction of facilities. This combination of project inputs will assist 
the GON in increasing the output of badly needed trained personnel, yet the 
expected increased output should not exceed -tHe"ti! on -andadiniatzve 
support capacities of the GON. 

The UTZP/FAO plan (May 1976) for restructuring IPDR included pro­
posals for (1) expanding the physical facilities to increase the training 
capacity from 250 to 450 students, (2) changing and strengthening the 
curriculum to make it more relevant to Niger's rural develolment needs, and 
(3) providing enough training abroad to enable IPDR to be fully staffed by 
Nigeriens by 1984. Following the recmendations of an International 
Technical Consultative Committee (October 1978), the Ministry of Rural Develop­
meat (MDR) refined the planned IPDR program (February 1979). The plan has 
reshaped the IFDR program into units which corre.spond to the skills required
by rural development. agents and which collective y form a multi-disciplinarj, 
generalist instructional program. The new curriculum provides for a general 
knowledge base and then for a specialization in one of six areas of rural 
develorment activilty-agricultural extension; agricultural research; fish, 
wildlife and forestry; rural engineering; cooperative extension; and 
community development. The emphasis of the new curriculum is on practicaltraining through a system of workshops associated with each specialization 
and through student involvement in develoment work in villages near Kolo 
under the Village Operations Program (VOP). 

2. Inputs 

AM financial inputs will sunort: 

a. Five technician/trainers to staff positions in the Socio­
economic and Production Units so that the -DR program will be operating 
full-y while Nigerien instructors are being trained. The US technicians 
will span a four-year period, with the last technician departing in 1983.. 
The technicians within the Socio-economic Unit will also have the primary
responsibility for directing the VOP component of the IPDR curriculum reform. 

b. Graduate level training in the US for eight Nigerien in­
structors. The fi-st two participants will, within the first year of the 
project, undergo 2 to 3 months of language training and then enter U.S. 
acade"H'c programs. Three additional partici.pants wll follow this same 
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pattern in each of the two succeeding years. The participants will be
 
accepting this opportunity for masters-degree-level training in exchange

for a long-term comnmitment to teach at IPDR. The training of eight

instructors for six staff positions is planned so that attrition or
 
reassignment by the GON does not deplete staffing below the planned
 
level.
 

c. Phase II of the construction effort to expand and upgrade

IPDR. 
Phase II includes (1) renovation of the Socio-economic Unit
 
facilities and of dormitories accommodating 250 students and (2) con­
struction of new classroom facilities, laboratories, workshops, kitchen
 
and dining facilities, and of a dormitory accr._modating 50 students.
 
Switzerland has underwritten Phase I of the construction effort which
 
includes a workshop and three staff houses; Belgium is financing class­
rooms and a workshop under Phase II; and the World Bank is expected to
 
finance the remaining construction of dormitories, farm facilities, and 
staff housing during Phase III.
 

d. Equipment, including office and workshop furniture,

general supplies, four vehicles, and training aids. These items will
 
enable II-DR to operate effectively during the project and until the GON
 
assumes continuing operational costs.
 

e. Study tours of one month duration in FY 1980 and FY 1982,
 
each to allow 5 senior officials to visit the United States and LDC's in
 
Africa and elsewhere for familarization with training and field work in 
rural development. 

f. Evaluation assistance to provide for the cost of AID
 
participation, through consultants or AID/W staff, in the regular project
 
reviews coordinated by UNDP/FAO.
 

3. Out. s 

Over the life of the project, IPDR will substantially increase 
its output of trained mid-level personnel who are expected to help accelerate 
Nigerien rural development. While it will not be possible to meet the entire
 
estimated need of Niger for trained rural development personnel nor to
 
measure the contribution of the trained personnel to increased rural pro­
duction, certain measurable changes in personnel members and qualifications 
will occur. 

a. General outputs from the multi-donor IWDR project are:
 

(1) an increase by 80 percent, from 250 to 450 students,

in the training capacity of IPDR;
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(2) Curriculum reform and a Village Operations Program
 
established and IFDR teaching positions staffed by Nigeriens.
 

b. Outputs specifically attributable to AD inputs are: 

(1) renovated dormitories for 250 students; renovated 
Socio-economic Unit facilities; new facilities constructed for classrooms,
 
workshops, offices, kitchen, dining room, and dormitory for 50 students;
 

(2) fully operational Socio-economic Unit including
 
trained Nigerian staff; 

(3) productivity improvement projects designed,
 
implemented and evaluated for over 600 village farm plots.
 

4. Administration and Evaluation 

General coordination of inputs of different types and magnitudes 
from six technical assistance agencies is important for the success of this 
project. Such coordination as well as general administration of the IPDR 
program will be provided by an FAO team. The FAO team manages the quality 
and timing of project inputs and their integration with instruction 
activities. The team also operates the Teaching Methodology Unit to assure 
that all teaching is consistent with the Kolo reform directives.
 

The FAO team has been and will continue to work closely with the 
Nigerien director of IFDR. By the end of this project in 1983 the Director 
will have a staff or Nigerien teachers to assist in the operations and 
management of UFDR. At least half of these 30 plus teachers will have 
-worked with e.xpatriate technical assistance personnel during the life of 
the project. 

Overall evaluation of the ITDR reform will be conducted under 
the UNDP/FAO review system. This system requires the FAO project coordinator 
to prepare a progress report every six months. Next, the system calls for 
regular reviews (normally one a yea-) which, on request, will include AID 
and other project donors. There is also an in-depth review by outside 
evaluators, including an AI representative, about midway in the life of 
the project. Near the end of the project, the system requires a final
 
evaluation report with recomendations for the continuing operation of the 
program and/or the project. 
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1:. PRCOJECT DESCRIPTIIO 

A. BACIGROUND 

The IPDR traces its origin to a training farm established in 
1933 to turn primary school students and young farmers into certified 
Master Farmers and Extension Service Auxiliaries after, respectively,
1 and 2 years of training. That program closed in 19 42 because of the 
war. It reopened in 1951 as the Center for Agricultural Apprentice­
ships with a 3 year program and changed to the School of Practical 
Agriculture offering a 2-year course from 1961 to 1967. 

During the 1951 to 1967 period, only primary school graduates
 
were allowed to compete for admission to programs of study leading to a
 
Certificate of Professional Aptitude for Agriculture.
 

A reorganization in 1967 established the IPDR offering 3-yeara 

program of study to students admitted by examination from the 2nd and
 
3rd year of secondary school and leading to a Certificate of Rural Studies. 

Without going into further detail of year to year changes, this
background information illustrates a consistent effort to create an 
institution providing relevant practical training to meet the needs of 
rural development. 

Beginning in 1976/77 UNDP/FAO coordinated a multi-donor effort 
to assist the GON in expanding IPDR and reforming its program of instruction. 
As part of this effort, UNDP/FAO also sponsored a Technical Consultative 
Committee which consists of selected foreign consultants in addition to 
the Directors of the Services using the IPDR for training their mid-level
 
staff.
 

The recendations, which are now under consideration by the 
MRD, provide for: 

1. Distinctly separate 2-year and 4-year cycles of instruction,
each with a core program (of 1 and 2 years respectively) and leading to 
positions as Agents Techniques and Techniciens in one of three program
areas: agriculture, amenagement rural and socio-economics. Within each 
of these program areas, there are two fields of specialization, correspond­
ing to the functional Services for which the IPDR trains mid-level staff: 
Agriculture and Research (IMRAN', Eaux et Forts and Genie Rural, and 
Cooperatives (UNCC) and Animation Rurale. 

2. Heavy emphasis on a practical orientation through extensive
supervised field work in the VOP which is linked to ongoing Productivity
Projects for which the Technical Services are responsible. 



3. Stress on developing a thorough understanding of the socio­
economic milieu and on the ability to train contract workers and selected 
farmers to organize communities for cooperative effoz nd to demonstrate 
imoroved farm practices.
 

4. Inter-disciplinary training in the core program and inter­
disciplinary experience in field work to provide mutual reinforcement.
 
This may, in fact, set the stage for multipurpose interventions by
 
personnel of the distinct Technical Services.
 

Given the endorsement by the Directors of all the Services 
concerned, it is virtually certain that the rec-mnendations will be 
accepted by the MDR and form the basis of the project described in detail 
in the following section.
 

B. DETAILED DESCRIPTION OF I-DR KOLO PROJECT 

1. lR Reform Objectives 

The GON is firmly committed to increasing the agricultural 
and livestock productivity of rural populations. In order to achieve the 
sector goal, the GON has identified an array of rural sector projects.
If these proj acts were implemented effectively, barring unforeseen 
climatic or environmental disasters, the increased agricultural and live­
stock output 'would contribute significantly to Niger's avowed goal of food 
self-sufficiency. One of the major constraints to goal achievement, how­
ever, is the lack of capable, trained rural development staff who can 
adequately support and manage rural projects. Manpower estimates conclude 
that the recuired number of field management and support staff cannot be 
met by existing institutional training arrangements. in order to meet 
this critical manpower shortage, the GON has requested substantial 
assistance from the donor community to reform the IFDR at Kolo. The 
reform has two general objectives; 

- To increase significantly the capacity of the IDR for 
Training Agents (AT) and Technicians. 

- To improve significantly the quality of the training 
and to make it more relevant. 

In addition to these general objectives, the reform of the
 
I.FDR has the following specific objectives:
 

(1) To create an internal teaching methodology unit 
responsible for overseeing the quality of instruction and the training 
of Nigerien instructors. 

(2) To implement curriculum reforms. 



(3) To replace expatriate trainers by Nigerien trainers. 

(4) To create an internal planning unit to program for 
and ieeting the needs of user agencies. 

(5) To establish a curriculum which specifies objectives 
at every level, the content of each learning unit, and the learning 
activities associated with each unit. 

(6) To establish a system of professional development 
activities for RD cadres who are daready in the field. 

(7) To integrate training and development needs through
small rural develoment project interventions (VOP) in the field. 

(8) To create a documentation center for rural development 
activities in Niger. 

To the extent these objectives are fulfilled, DR at Kolo 
will .make a significant contribution to the dON capacity for increased 
agricultural and livestock productivity and food self-sufficiency. 

2. Curriculum Reform 

The curriculum and organization of the Kolo school suffered 
from various def cts: 

- heavy theoretical emphasis on technical details 

- emphasis cn distinctiveness of I.DM functions, such 
as agriculture, cooperation, husbandry,. forestry 
and water management, rural engineering, and research 

- reinforcement of academic distinctions 

- instructicnal forats which were ,insuited to new GO.N 
orientations 

- little student involvement in field activities 

- little or no evaluation of teaching effectiveness
 

- imprecise formulation of teachirg objectives 

- poorly sequenced learning units 

- little or no research in the creation of new teaching 
materials 
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The curricu3". reform was designed by FAO experts to over­

come these shortcomings. (Rfforme de lI.P.D.R., Projet PNUD/FAO NER/77/O03, 
Janvier 1979.) The program has been reorganized into units which correspond 

to the skills required by rural development agents in order to perform 

effectively. Collectively, these units deliver multi-disciplinary, genera­

list instructional programs which are directly relevant to the tasks with 

which field agents may be confronted. The structure consists of a General 

Knowledge Unit and three areas of specialization, each with two sub­

specializations corresponding to divisions of the GON: Agricultural Pro­

duction Unit (Agriculture and Recherche Agronomique), Technology and Land 

Utilization Unit (Gdnie Rural and Eaux et Forlts), and Socio-economic Unit 
(Cooperation and Animation Rurale). 

These units should not be confused with the American equivalent 

of departments which imply disciplinary purity. With the exception of the 

General Knowledge Unit which provides instruction in French, Math, -Physics, 

Chemistry, and National Langauages, each unit combihes the elements of 

nowledge which are strictly relevant to the extension, organizational and 

training functions of rural development cadres. 

in order to assure a practical emphasis for the Kolo training, 

two mechanisms have been created. The first is a system of workshops 

associated with each functional unit. The workshops have been designed 

to provide the students actual practice with techniques introduced in 

classroom discussions. For example, in the Agricultural -Production Unit, 

students -ill have access to a soils laboratory and a bio-ecology 

laboratory and will work on a model farm. The second mechanism of 

practical application is the VOP. n the VOP, students will work in 

villages with local residents to identify, design, implement, and evaluate 

rural development activities. To make the v-llage activities more relevant, 
the traditional academic calendar has been modified. Instead of scheduling 

vecation during July and August, one of the most ±ntensive periods of 

village agricultural activity, the FAO team reccnmended a six weeks 

vacation period during April and May, the peak of the dry season. 

The instructional program for each unit has been carefully 

worked out so that concepts introduced in one unit reinforce and extend 

concepts introduced in other units. The instructional units are based 
on clearly stated objectives which express in behavioral terms what the 

trainee is expected to do. In the curriculum reform, every effort has 
been made to provide trainees with solid genpralist backgrounds and 

with skills which allow them to adapt to new situations. Emphasis is 
placed on the integration of extension efforts at the village level
 

rather than the creation of inter-service rivalries. Students learn 
to adopt global rather than segmented approaches, to work in multi­
disciplinary teams, to document, and to comunicate effectively up, 

down and laterally along bureaucratic channels. 
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3. The Training Programs 

The reform of IPDR establishes two training cycles: one 
of two years designed to produce Ag,!nts, the other of four years 
designed for Technicians. In both cycles, students will be exposed 
to a core curriculum followed by ircreasing specialization. The 
objective of this type of programming is to create a common basis 
for rural development staff who will eventually work in different MRD 
services. Following the core program, students concentrate in a 
speciallzed area relating to their assIgnad division within the GON: 
Agriculture, Research, Eaux et Fortts, Genie Rural, Coopdration, 
Animation Rurale. 

The general training *. alendar is laid out as follows for
 
all years:
 

lst trimester September - December (15 weeks) 
New Year's Vacation One.week
 
2nd trimester Januar - March (12 weeks) 
Annual Vacation April - May (six weeks) 
3rd trimester May - August (12 weeks) 

During the third trimester, most students participate in 
the VOP or in field activities away from Kolo. At this time, students 
who have been selected to enter Kolo the next academic year but who do 
not have formal academic qualifications, participate in a remedial 
trimester designed to bring them up to the level necessary for the 
academic work at Kolo. A listing of courses by areas of specialization
 
and trimester is presented in Annex 5A for Agents and Annex 5B for
 
Technicians.
 

4. Staffing Plan 

The implementation of the Kolo reform will require sub­
stantial assistance in the recruitment of aualified expatriate 
professors. The GON has asked donor organizations to take responsi­
bility for the personnel associated with entire specializations rather 
than individual posts. Overall coordination will be assured by the FAO. 
Donor organization commitments have generally followed this model. The 
FAO is providing teaching methodology specialists; FAC, the production 
specialists; Belgium, the land utilization specialists; FED, technology 
specialists; and USAI, socio-economic and soils science specialists. 
The General Knowledge Unit will be staffed by voluntary agencies, 
indirect hires (e.g., experts placed at the disposition of the GON
 
by donor organizations), and by local hires. 
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5. Replacement Plan 

The UVDP/FAO project includes a plan whereby all expatriate 
personnel are replaced by Nigerien trainers during the eight-year period 
i977-1 984. The plan makes provisions for the general and specialized 
training of 28 Nigerien trainers. UNDP is committed to financing of 
any Nigeriens who are not funded by other donor organizations. In same 
cases (the rural economist and the rural sociologist), UNDP is already 
underwriting the general training (university-level costs), while the 
advanced specialized training will be picked up by the donor organizations 
responsible for the units in which these trainers will ultimately work. 

In order to achieve replacement level goals, it is imperative 
that university students (who may be sent for specialized training to the 
University of Niamey, ESAE, ENA or abroad) be identified in their third 
or fourth year of university studies. Tn the case of the rural sociol­
ogist and economist, the opportunity for masters-level training requires 
a ten-year teaching cozmitment to Kolo. In the AID-sponsored training, 
funds for eight candidates will be made available for the staffing of six 
positions to allow for attrition or assignment of a prospective trainer 
to a different post by the GON. 

6. Construction
 

Increasing the capacity of Kolo from 250 to 450 students 
will require substantial assistance from donor organizations. The 
planned expansion will also provide students with more meaningful 
learning opportunities (model farm and system of practical workshops). 
The construction has been planned in three phases. The Swiss are 
underwriting costs of Phase i; AID proposes to fund most of Phase I; 
and the World Bank is seriously considering financing the construction 
of Phase ITT. Table I describes the phasing of new or renovated 
Facilities at Kolo.
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Table 1 

CONSTRUCTION PHASES 

Phase Source Facilities Amount 

I (1977-79) Switzerland - Technology Workshop, 
houses 

3 staff 330 

1I (1979-81) USAI - Renovation of Socio-economic 
Unit 

92 

- Renovation of dorms and bath-
rooms (250 places) 

245 

- Construction of Environment 
Unit 

225 

- Teaching Methodology Unit 

- Kitchen and Dining Room 

543 

225 

- Farm Facilities .10 

- New Dorms (50 places) 

USAID, sub-total 

260 

1700 

Belgium - Land Utilization Unit 
Phase iI, Sub-total 

240 
1940 

UI (1981-84) IaRD - Remaining facilities: 
dormitories for 150 places, 
farm facilities, staff 
!od ings, technology block, 
warehouse, remaining dining 
hall and guesthouse 

4000 

62701 

iDoes not include inflation or contingency. 
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7. Selection of Students
 

Admission to both the 2-year and the 4-year program can 
be by selection or by competitive examination. Admission to the 2-year 
program is based on:
 

a. Selection among those who have completed 4 years of
 
secondary school without obtaining the BEPC.
 

b. Cometitive examination among D officials with the 
required experience at the next lower level. 

c. School record of those who have cmpleted the BEPC,
 
especially those who have failed the examination for admission to the
 
4-year program.
 

There are also three ways to enter the 4-year program:
 

a. Selection among holders of the BEPC or equivalent
 
diploma.
 

b. Those who obtain the highest marks in the entrance
 
examination for the 2-year program, provided that they have an adequate
 
general education.
 

c. On the basis of school records of taose who have 
completed high school (without passing the final examination) no more 
than three years prior to seekfng admission. 

In addition, following a refresher course, Agents with 
the required field experience can take an examination for admission 
to the 3rd year of the tec.hmical cycle. Until these regular training 
cycles can be fully established during the next 4 yea,s, there will 
be same special cycles to meet the immediate needs for Technicians. 
Thus an ongoing program to train Conducteurs which -was started in 
1976 will be continued until 1981-82. Inorder to allow Conducteurs 
to becue Conseillers, there -willbe a special 4th year cycle of 
specialization for them for a number of years. 

Furthermore, candidates who fail by a margin of less than 
20% to meet the recuirements for qualifying for appointment as Conseillers 
after 4 years of study will be employed as Technicians with the rank of 
Conducteur. 
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The planned increase in students and their respective 
training cycles are shown in Table 2. This schedule has been 
developed by FAO to correspond to the planned expansion of IPDR
 
facilities outlined in Table 1. The distribution of students by
 
class assumes a dropout rate of 10 percent over a training cycle
 
with negligible dropout during years 3 and 4 of the 4-year cycle,
 
and the current admission of 10 to 15 Agent Techniques into the
 
third year of the 4-year cycle.
 

Table 2 

Number of IFDR Students by Cycle and Academic Year 

\Academic 737 75 76 7798/ 79/ 808 1 823 84 85 and 
Cycle \ year 

/74 75 76 77 78 79 80 81 82 83 81 85 following 

2-year Cycle 61 100 134 163 163 182 200 200 200 200 200 200 200 
(Agent Techni­
que) 

4-Year Cycle 35 67 102 172 204 239 274
 
(Technician)
 

Temporary Cyqle 35 4o 40 35 35 35
 
(Cofiducteur s)
 

Temporary Cycle 18 18 18 18 18
 

(Conseillers)
 
Total 67 100 154 198 203 222 270 320 355 390 422 457 1474
 

Source: UNDP/FAO - 1979, P. 9. 
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This training plan will produce an annual output of 95 Agents and 
53 Conducteurs and Conseillers by 1982. The planned output of 
students per year is shown in Table 3. 

Table 3 

IR Output of Trained Cadre by Level and Year 

Category/Year 1977 1978. 1979 1980 1981 1982 1983 1984 Total 
I__ 1 8 yrs 

Agent technique 56 58 64 8c 80 95 95 95 623
 
(C-level)I
 

Conducteur 35 40 40 35 35 35 10 10 240
 
(B2 -level) 

Conseillers 18 18 43 43 122 
(B1-level)
 

Total 91 98 104 115 133 148 148 148 985 

As IPDR is expnded it will increase the cadre of rural development
Technicians of the GON from 160 in 1978 to 451 in 1984, an increase of 
180 percent. The total number of Agents will increase from 290 in 1978 
to 799 in 1984 also an increase of about 180 percent. According to a
GON study of thu need for rural develoment cadre during this 1977-84 
period (GCN, Ministere du Plan, I"Drogrammation des Besoins et Prevision 
des Resources, Cadres de Developpement Rural," April 1976), full 
staffing of all rural development positions would require a total of 
1,437 Agents and 1,546 Technicians in 1984. These are planning figures
which maybe somewhat unrealistic in terms of the GON utilization 
capacity, but they do indicate that the GON feels a strong need for 
rural deviopment cadres and that it has plans for utilizing aJ2. IDR 
graduates in efforts to intensify rural development. 
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8. Other Donors
 

One of the critical assumptions related to the successful
 
implementation of this project is that donor organizations will make
 
available the necessary resources to the GON. The UNDP/FAO, Belgium,
 
Switzerland, FED, and FAC have made funding commitments. The World Bank
 
has indicated its desire to support the project but has not yet executed
 
an agreement with the GON.
 

Discussions with FAO and representatives of several
 
other donor organizations have provided the information contained
 
in Table 4. Because funding cycles of each donor organization 
differ, the periods over which the resources are expended is
 
indicated. In cases where funding cycles end before 1981, the
 
contribution probably represents a minimum estimate given the willing­
ness of participating donors to continue their involvement until project
 
completion.
 

Table 4 
Donor Organization Contributions
 

(dollars in thousands)
 

Donor Funding Person- Construc- Commodi- Scholar- Other Total 
Organization Cycle nel tion ties ship Costs 

UTDP/FA0 1979-81 753 140 265 200 13581 

Belgium 1979-82 675 240 50 20 70 1055 

Switzerland 1977-:79 330 330 

FAC 1979-82 1500 1500 

FED 1978-81 304 126 430 

USAID 1979-83 1640 1700 177 374. 416 4307 

World Bank 1981 -83 40001 4O00 

TOTALS 4872 6270 367 785 686 12980 2 

iAnticipated
 
2Unadjusted for inflation and contingency
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C. AID PROJECT ASSISTANCE 

1. Nature of AID Assistance
 

Although AID project assistance will generally reinforce
 
and advance the overall program of --DR reform, the primary AID input
 
will be in two areas, the Socio-economic Unit and the applied training
 
of the Village Operations Program. 

(a) Socio-economic Unit Support
 

The soc-io-economic feature -of the revised IMR 
program resulted from an increased interest in agricultural extension 
as a mechanism for increasing productivity and a realization of the 
important influence of socio-economic factors on agricultural pro­
duction. Under the socio-economic unit, students will acquire skills 
in sociological inquiry, socio-economic analysis, and the structures 
and processes of rural development organizations including cooperatives, 
project services and donor agencies. The socio-economic unit will be 
directly in charge of the specializations for two GON divisions ­
cooperation (UTiCC) and animation rurale (Service de l'Animation). A 
list of courses under the socio-economic unit and a diagram of the
 
unit's relationshin to the rest of the IPDR academic program is pre­
sented in Annex 5. 

(b) Applied Training: Field "Work and the Village 
Operations Program.
 

One of the most innovative aspects of the ----DR reform is 
the inportant emhasis given to student participation in applied field 
activities. The purpose of these activities is to maintain a tight 
relationshin between the =R curriculum and the realities excerienced 
by villagers in Niger. A second purpose of these activities, 
especially the VOP, is to give students a better familiarity and
 
understanding of working conditions and practical problems of project
 
pianning and implementation at the village level. 

Four kinds of basic applied training are included in the
 
Kolo curriculum reform:
 

- Initiation and Awreness Field Trip 
- Work on the School Farm 
- Village Operations Program 
- Service Apprenticeship 

The details of each have been developed by the FAO staff 
of I_-R (T.Delf'olie, "La Formation Pratique et les Stages de Cadres du 
.. nisere du Developpement Rral," January 1979). 
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The initiation and awareness field trip takes place almost

imediately after new students 
arrive at the school in early September.
Students spend one week in a village in order to become familiar with
the problems of village development with which their training will 
prepare them to deal. This field trip should be particularly valuable
for BEPC graduates who may have had little village experience. 

Work on the school farm includes field work which is con­
ducted either at the Kolo model farm or in agricultural settings which
 
are managed primarily by professional technicians. These settings

differ from the village milieu in that many things which frequently

disrupt the production process are largely controlled by technical
expertise. The advantage of this approach is that it shows clearly
the value of using the best available techniques. in addition to the
Kolo model farm, students will participate in irrigation, forestry and 
engineering projects in the Kolo district. 

The VOP is designed to provide students with actual field
experience in the planning, conduct and evaluation of a rural develop­
ment activity at the village level. Students will work in multi­
disciplinary teams of 3 to 5 in .the villages surrounding Kolo to apply
proven new and improved techniques. Project ideas will be developed
in close collaboration with villagers. Students will submit projects
which rate high on the basis of criteria such as positive cost-benefit

ratios, rapid pay back, attractive rate of return, etc., through localfinancing institutions for possible support. Approved projects are then 
implemented by students and villagers with credit usually obtained through
UNCC. Finally, students in regularand villagers participate evaluations,
both during the course of the project and on its completion. While
students may not necessarily participate in all phases of the design and 
imlmientation on the same protect, they will be exposed to both design

and implementation phases during a two-year period. Students in both
training cycles will be expected to perform activities consistent with 
their assignments after graduation. Students in the 2-year cycle will
have greater involvement in extension while 4 -year students will con­
centrate more on formal evaluation and manag ement. 

The service apprenticeships are scheduled at the end ofthe second year of the 2-year cycle for the entire twelve-week trimester 
from mid-May until mid-August. In these apprenticeships, the students
have the opportunity to apply what they have learned to situations they
-ill soon meet as full-fledged professionals. Although the students

work under the direct supervision of IM personnel assigned to the Kolodistrict, they will have frequent opportunities to discuss their 
experences with -DR staff. 
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These practical, applied training activities constitute a
 
significant component of the Kolo reform. In the 2-year cycle, students
 
spend over half of their time in these activities. Students in the
 
4-year cycle spend only about two-fifths of their time in these
 
activities because of their need to develop greater technical expertise.
 

2. Components of AI Assistance 

a. Technical Assistance 

(1) 12 person years of long-term technical assistance 
will be provided over a four-year period to staff soil scientist and
 
socio-economic positions and to suppiD7 the-orimsy direction for the 
VOP component of the curriculum reform. The 12 person years of long­
term technical assistance will involve 5 technicians. 

Three technicians will provide the interim staff 
for the Socio-economic Unit of =PDR: a rural sociologist, an economist, 
and a project management/rural development specialist. These technicians 
w4.l carry out the instructional program of the Socio-econcmic Unit which 
is responsible for professional specializations in cooperative extension 
and animation. In addition, they will have a primary role in coordinating 
student activities under the VOP. The rural sociologist and economist 
will be recruited and placed during the first year of the project for 
30 month assignments at I=DR. The project management/rural develoment 
specialist will be assigned during the second year of the project and 
also be at -DR for 30 months. 

Of the two soil scientists on the IPDR staff, the
 
first will arrive in the first year of the project for a 30 month assign­
ment. The second w41l come in the third year in time to overlap the first 
soils scientist by 2 months. 

(2) lh person months of short-term technical assistance 
will be provtided over the life of the project. This assistance will 
include two rural development specialists each making four trips of 1 
mcnth duration during the life of the =roject and tw enviro entalist s 
each making three trips of 1 month duration. They will provide specialized 
technical services as needed during project implementation. 

b. Participant Training 

(1) Eight Nigerien participants will receive 2-year 
masters level training, including 2-3 months of intensive Eglish 
training. These participsaLts will fill 6 teaching positions at IPDR. 
A= is providing funds for the training of two additional instructorE 
to ensure that attrition or reassignment by the GON does not deplete 
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staffing below the required level. A schema for the proposed AID 
participant training is provided in Table 5. As indicated by the 
table, possible candidates have already been identified by the GON
for three of the positions. 

Table 5. AID-Sponsored Participant Training 

Socioeconomic Graduating Education Available for 
Unit From Background Secialized Training In 

Rural Sociologist* ESAE Agrono September 1979
 
Economist* ESAE Agronomy September 1979
 
Project Management ENA or ESAE Agronomy Mgmt. September 1980 

Other oositions 

Ecologist* ESAE Ecology September 1980
 
Soil Specialist ESAE/Science
 

Faculty Geology September 1980
 
Biologist ESAE/Science
 

Faculty Biology September 1981
 

The two participants for the rural sociologist and
 
economist positions w-11 begin language training during the first year of
 
the project and then enter U.S. academic programs. Three additional
 
participants will begin the training cycle in each of the two following 
years. 

(2) Ten senior Nigerien officials will visit the United 
States and LDC's in Africa and elsewhere for familiarization with training
and field work in rural develoment. Study tours of 5 officials each are 
planned for 1 month in both FY 1980 and FY 1982. 

c. Construction
 

Given the present ccmplete utilization of IPDR facilities,

the increase of student capacity from 250 to 4150 requires an across-the­
board expansion of facilities. Older existing buildings like the socio­
economic unit and the dormitories for 250 students need to be renovated,
 
and new facilities must be constructed for classrooms, laboratories, 
workshops, offices, dormitories, kitchen, dining room, farm facilities 
and staff housing. Table 1 shows the estimated time schedule, sources 
of funding, and cost of the IDR construction program. More detailed 
construction plans are provided in Annex 7B. 

* Already identified 
A=, 	wil also fund participant trairning for two additional persons
 

n specializations not yet determined.
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d. Commodities and Other Costs 

AID will provide IPDR with office and workshop furniture, 
equipment, supplies, and training aids to equip fully the Socio-economic 
Unit. Another laboratory, office and workshop building will be similarly
equipped. (A detailed equipment list is given in Annex 7A.) Four vehicles 
will also be provided. Two at the beginning of the project and two as 
replacements near the end of the project. 

AID funding of other costs will cover some general

operating .expenses, Uike the -maintenance of faciities..and..~bices. 1 and
 
some general staff support, as well as support for field training activi­
ties including the VOP.
 

e. Evaluation 

Since AD project assistance is part of the overall IPDR 
program reform being coordinated by UNDP/FAO, the PP team proposes that 
AID project evaluation be conducted as part of the overall evaluation 
within the UNDP review system. To assist in the preparation of evaluation 
and review materials on AID project components and to support the evalua­
tions coordinated by UNDP, this project includes a budget item for 
evaluation. The project manager of USAID/Niamey will coordinate the use 
of AID/W staff and/or consultants for support of the evaluation activities 
as outlined in Part VI, the Evaluation Plan. 

D. PROJECT !SSUES 

AID support for this project isbased on assessments of Niger's
rural development program which indicate that the lack of trained mid­
level personnel is a major constraint to accelerated rural development. 
During the AID/Washington review of the Project Identification Document 
(PID) in July 1977 and of the original Human Resources Development
PrToject Paper (of which the current project was one component) in 
January 1979, several major issues were raised. Inthis PP an effort
 
,as been made to deal with these issues.
 

1. Justification of General Project Design: 

The PP team feels that ample justification exists for 
assisting the IPDR in its expansion of facilities and implementation 
of the planned program of reforms. The planned IDR training strategy 
appears responsive to the needs of the Services established by the GON 
to further rural development in Niger. The work of the Technical 
Consultative Committee for Kolo appears already to have been effective 
in guiding the IFDR reform program. Furthermore, the knowledge and 
=otivaticn of GCN officials concerned with the activities of the MIDR 
has favorably i_ressed the PP team during discussions of issues con­
cerning the planning and administration of rural development activities. 
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2. The Contribution of PDR to Rural Productivity: 

A careful examination of the linkages between the PDR 
training program and the long-term goal of increasing agricultural
productivity has convinced the PP team that the WDR-trained personnel 
are needed to promote rural development throughout the country. The 
GON envisages that the IflDR graduates will be respcnsible for training
field workers and demonstration farmers for the Regional Productivity 
Projects. This approach appears to engage the mid-level staff 
effectively in work focusing on the improvement of small holder agri­
culture. Available technology and the rate at-whizhit s being
developed by the GON with donor assistance also appear adequate to 
justify the IPDR program. 

3. Requirements for Complementary Expenditures Necessary to 
Achieve Project Goals: 

Since the training program at Kolo is a support function 
for develonment activities of various divisions of the Ministry of
 
Rural Development and Ministry of Planning, funds for expenditures
complementary to the training program and necessary for achievement of 
project goals are provided in the budget approved in the National Plan. 
Officials of both the GON and donor agencies have stated that the 
expansion of the WDR and the resultant staff increase have been 
anticipated in the budgets projected over the 5-year period of the 
Development Plan. As a result, the IPDR expansion will not lead to 
unexpected and difficult-to-meet expenditures, but, on the contrary,
should improve the efficiency with which currently available funds 
are spent.
 

The achievement of project goals is dependent on the 
execution of the entire TFDR reform plan and thus on the participation
of the other donors. An TRD team has visited Niger several times with 
regard to IDR, but has yet to make a commitment to support the project. 
if for any reason, the 73RD contribution were not forthcoming as now
 
expected alternate financing would have to be sought or the quantitative
plans for the project would have to be substantially modified. 

4. Recurrent Cost Implications: 

The GON appears to be fully conscious of the recurrent 
cost implications of the project, especially with regard to the
 
employment of I!DR graduates. Each division of the GON to which new 
graduates are being assigned establishes provisions for salary payments 
in its budget for the year following graduation. In addition, persons
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already employed by the GON are carried on full salaries by their 
respective division throughout their MDR training cycles. They 
also receive scholarships for all costs directly associated with their 
training in addition to salaries or other income.
 

5. UtiJization of IPDR Facilities and Outputs: 

The IPDR facilities are being used at the highest possible
rate for the regular programs and for short-courses and other in-service 
training during breaks in the training cycles, such as vacations and 
extended periods of field work. The student output of IPDR has been 
established to meet staffing requirements of planned development efforts, 
as determined in a number of GON and TDP studies. IPDR training
objectives are defined in terms of clearly identified rural needs; and
the specific instructional cycles to achieve the training objectives
have been careffuly considered. Both the training objectives and in­
structional cycles are described in detail in a January 1979 publica­
tion "Reforme de l'I.P.D.R.", prepared by the Pedagogic Uni' of UNDR/FAO
Project IE 77/003 and published by the Iunistry of Rural Development. 

Another report of the UDP/FAO Pedagogic Unit of February
1979 describes the proposed methods for the selection of students. The
 
selection process is designed to encourage the professional upgrading
of GON rural development personnel. This is considered highly desirable 
by the PP team. 
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Iii. Project Analyses 

A. Economic Feasibility 

1. Background 

The economy in which the IPDR project is set is predominantly 
agricultural: 90% of the people of Niger earn their livelihood by crop 
cultivation or animal husbandry. Therefore, any development programs 
designed to include the majority of Nigeriens must focus on the rural 
sector.
 

Despite this predominance of agricultural activity, Niger
 
suffers from chronic food deficits. Most rural production is at the
 
subsistence level, and is characterized by extremely low levels of
 
productivity. Per capita GDP in Niger has been estimated at $130,
 
although the cash income of the average farmer is considerably lower.
 
Given the susceptibility of the region to periodic droughts, achievement
 
of self-sufficiency in staple food production has become an overriding
 
concern.
 

In order to increase agricultural productivity, Niger is
 
prepared to commit and develop its financial, physical, and human
 
resources. Uranium mining has become the greatest single source of
 
revenue for the GON and the source of most of Niger's domestic investment 
financing. It is the continuing policy of the GON to place all of these 
mining revenues in a National Investment Fund, which is used exclusively 
to finance development activities identified in the National Development 
Plan. In FY 1979, the Fund's contribution is expected to constitute 
.9%of Niger's development expenditures. The Government ining industry 
will allow the GON flexibility in mounting its rural development effort. 
Mimning income will help finance the recurrent costs of development
 
projects. it will enable Niger to absorb greater amounts of foreign aid 
and allow the government to continue its conservative fiscal policies.
 
The GON has consistently kept the growth of current expenditures below
 
current revenues in order to increase investment financing. Debt 
service comprises only 10%of total current expenditares so that 
financial constraints ma7 not be the greatest obstacle to mounting
 
a rural development effort, as long as the internatioual donor
 
community continues to provide development resources.
 

The most critical (and interrelated) constraints to rural
 
development are rooted in the human resources sector.
 

(a) Low levels of farm productivity: This is the core of 
Niger's development problem. The rural population cannot regularly 
produce enough to feed the country. Low health standards, undependable 
rainfall, and the marginal quality of much of the cultivated land account 
for some of this low productivity, although there is potentially enough 
fertile land in Niger to produce the food needed for domestic consumption.
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Average grain output per hectare farmed ranges from 325-400 kilograms but 
FAO officials in Niger have estimated that the introduction of improved 
seeds and fertilizers alone could significantly increase present 
production levels.
 

(b) Lack of extension/instruction cadres: To raise small 
farm productivity, the GON must train sufficient agricultural personnel 
at all levels necessary to transmit improved farm technology to the farmer. 

(c) Lack of regional testing and adaptation of available 
technical packages: Material inputs, and techniques for their appropriate 
uti 4zation. are critical for achieving increased productivity and must 
be locally developed through research. 

The IPDR expansion program is designed to provide middle 
level manpower for agricultural development in order to bridge the gap 
between farmers and sources of government expertise and supplies. There 
is no institution in Niger other than Kolo with a comparable training 
mission. Total enrollment will be expanded from 250 to 450. The annual 
graduation of Agents Techniques will increase from 58 to 95 and of 
Conducteurs and Conseillers from a total of 40 per year in 1978
 
(Conducteurs only) to a combined annual total of 53 with emphasis 
shifting to the higher level (43 Conseillers compared to 10 Conducteurs 
by 1984); see Table 3. 

Depending upon the region, GON is at present able to provide 
only 1 extension worker for every 2,500 to 10,000 families. The goal is 
to increase that ratio to 1 extension worker for every 500 families. From 
1970 to 1977, IPDR graduated 341. Given the proposed institutional 
expansion, it is anticipated that between 1978 and 1988 !FDR will graduate 
1,338. This is still only half of the 3,378 required by the Ministry of 
Rural Development to meet their long-term staffing targets and reflects 
the healthy conservatism of GON planners. 

The costs of sustaining this carefully planned expansion of 
services reauired to increase agricultural production is well within the 
capacity of the national budget. Provisions have, in fact, been made for 
including these costs in the recurrent budget projections during the 
implementation period of the present National Development Plan (1979 -1983). 

2. Economic Impact of the Project
 

The outputs of this project relate to building institutional 
capabilities which in turn impact upon agricultural productivity. Because 
the impact on -ntendedbeneficiaries is indirect, it is difficult to 
calculate net benefits of the IFDR expansion prog-ram or to determine with 
any accuracy its effect cn incme and employment. Nevertheless, the
 
ndrect benefits are ccnsiderable and can at least be discussed in 

cualitative terms. 
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The increase in the number and quality of field staff 
available to the several productivity projects wil enable them to attain 
their output targets. This increase in farm production, in turn, will 
have derived income distribution and employment generating effects. 
These are wholly consistent with the overall goals of AID's Congressional
 
mandate of focusing on the basic human needs of the most deprived. At the
 
same time, increasing Niger's institutional capability to develop staff
 
for the implementation of projects in the rural sector is likely to
 
increase significantly GON capacity to utilize donor assistance in its
 
rural development program. 

While total costs of the Kolo program funded by donors and
 
the GON can be estimated at $37 million on the basis of an assumed annual
 
inflation rate of 15% compounded through 1988, there is no meaningful way 
of quantifying benefits and no useful purpose would be served by attempting 
to do so. It is, however, evident that by their effect on village grain 
production in specific productivity projects alone, total benefits are
 
certain to exceed total costs considerably.
 

B. Social Soundness 

The issues which must be addressed in this section include:
 
(1) how the project will improve the basic quality of life standards of 
the target population; (2) how the target population will participate in 
the development process, including the compatibility of the process with 
existing social structures; and (3) how the project may spread to other 
areas. 

1. Improvement of the basic quality of life standards of the
 
target population:
 

The Kolo program seeks to approximately double the number of 
middle level extension staff available for Nigerien rural development 
programs. Their functions will be to channel the government's human and 
material resources to farmers at the village level throughout the country. 
Since those being trained at IPDR will specialize in six different areas, 
graduates will be assigned as extension agents in Cooperatives (UNCc), 
Eaux et For~ts, Genie Rural, Aimazion, Agriculture, and Research (TRi), 
While graduates will specialize in one of these areas, the reformed IPDR 
program'-4 1' ensure that they also have broad enough training to permit 
each to serve as a generalist as well as a specialist. 

These graduates will be responsible for the training of the 
encadreurs and the aide-encadreurs who work under contract directly with 
the farmers. Therefore, the scope and -mvact of I.DR graduates upon the 
r-.ral uonulation is both broad and significant; it is also unique, since 
no other institution --Ni[ger renares cadre at -his level for governmental 
and =arastatal organizations. Kolo will train personnel in areas critical 
to 'iger's development--areas in which progress must occur if there is to 
be meaningful improvement in the stan-ard of ling especially of the rura_ 
Nfierien. 

. 



2. Participation of the target population in the development 
process: 

The Nigerien development plan has stated unequivocally that 
one of the four major priorities is to achieve "greater participation of 
the population in the national development effort." Nigerien officials 
as well as those from donor agencies have repeatedly reiterated that
 
decisions on many proposed rural development projects must ultimately
 
be made by the people themselves. The cowmitment to achieving greater 
participation through decentralization is reinforced by the Kolo program's 
expansion of middle level cadre. Rather than being trained to direct 
rural develonment activities, the students learn both in classes and in 
practice how to work with the people, helping them to improve their
 
organizational, planning and implementation capabilities. In fact
 
elements of the Kolo program require participation by farmers as an
 
integral part of the training.
 

An example of the effort being made to promote local 
participation is illustrated by UNCC, which is alloted 25% of Kolo 
graduates for 1979/80 and which by 1978 had active cooperative programs 
in 40 to 45% of the villages in Niger. Under the UNCC structure, the 
basic unit of the cooperative movement is made up of a cluster of heads
 
of families who organize themselves into a unit and elect a president, 
a secretary and a treasurer on a one man cue vote basis. All members 
of the cluster then join a given number of neighboring clusters to form 
a group which in turn is guided by an adminstrative council made up of 
an executive bureau elected by the group members, the presidents of the 
cluster units, the village chief, and a representative of the traditional 
vl lage youth organizaticn (sarkin samaria). Representatives chosen by 
the group form a cooperative and participate in shaping its plans and 
implementing its programs. !t is at this level that aide-encadreurs and 
encadreurs work wi-th and assist the cooperative members. These aide­
encadreurs and encadeurs are in turn trained and assisted by the graduates 
of Kolo who work at the arrondissement level providing information, skills 
and materials to support cooperative activities and at the same time 
serranE as a feedback channel to the department level and subsequently 
to the national level. Those constituting this middle level government 
cadre obviously form a critical link in determining not only the measures 
but also the modes of development.
 

The UNCC model thus provides for participation from those
 
representing traditional institutions (village chiefs and sarkin samaria) 
while at the same time allowing for the democratic selection and the 
recognition of new leaders engaging in activities not historically found 
wihin the nur-vew of traditional leaders. Consequently, there appears 
to be a collaaborative rather than a competitive mode between existing 
strctures and leaders in rural develo-ment. 



Although other government services receiving Kolo graduates
generally function within a French-influenced bureaucratic structure, 
they appear to be equally concerned with adhering to governmental 
directives to encourage and solicit local participation. It is perhaps
through extensive and frequent nationwide tours th.at the President and 
his Ministers most dramatically demonstrate their support of a "bottom up" 
as well as a "top down" communications pattern and their commitment to 
making certain that the national government is aware of and responds to 
the concerns of the people and of the local and middle level cadres. 

The evolving relationships which have been described above
between . rl and urban. between government., parastata. ad private,
 
between official and farmer, between central, regional and local
 
governments, between traditional, transitional and modern, 
 bear on
 
the second component of this segment of the social soundness 
 analysis;

they are indicative of the c.upatability between social structures which
 
the government is promoting and, in fact, achieving.
 

3. Project spread to other areas: 

There is a distinct possibility that the Kolo program will
 
have a spread effect vertically as well as horizontally. The horizontal
 
multiplier effect is self-evident. 
As the ntmber of trained extension
 
personnel increases and they are assigned to positions throughout the
 
country, they will have an on on
increasing impact agriculture and 

development. 2he insights and experience they gain 
on-the-Job will
 
w,'l be shared in short-term seminars, workshops and training sessions
 
to be held at IDR during school vacations and practical field training
 
sessions. in addition, the various Services employing 
Kolo graduates
 
also hold periodic workshops which promote the exchange of ideas and
 
practices.
 

There is in addition an important vertical field orientation 
built into the Kolo program. Of those admitted to the 4 -year programs, 
approximately one fourth have already served in the field and therefore 
carry ,with them in thei professional advancement substantial field 
experience gained as ex.ension agents. The spread of a profound field 
and practical orientation into the more advanced gr1ades would, it is 
argued, assure that the extension program in Niger is much less likely 
to became detached, unresponsive and basically ignorant of the real 
problems of rural life. This orientation should also help to assure 
that extension personnel continue to identify with the villagers,
 
when subsequent career advancements move them to senior levels of
 
government service.
 

C. Technical Feasibility 

1. Engineering: A French architect-ral firm ('Kalt-Pouradier
Duteil-Vignal Architectes D.P.L.G. - 17 bis, Guai Voltaire, 75007 Paris)

fices in Niamey prepared the original plan for the Kolo construction 
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on November 15, 1977. The cost estimates for these pln6 were upiated in 
June, 1978. It is these figures which have been used in calculating the 
project's construction r.osts. On June 29, 1978, the Engineering Advvisor/ 
REDSO, L. A. Weiss, reviewed the plans and facilities to be constructed, 
remodeled and/or rehabilitated for IFDR/Kolo, and wrote: "Iverify that 
substantive technical planning necessary for carrying out this project 
assistance meets the reauirements of the 611a and that a reasonably firm 
estimate of cost exists, I therefore recommend that a 611a certification
 
be issued by you." Based on the project design analyses and the GON
 
record of project performance, Jay Johnson, Mission Director, USA]D/Niger,
 
has issued the necessary 611 (e)certification (Annex 6).
 

2. Programming: In conjunction with other donors, AID's 
complementary provision of inputs, including approximately 13 person years 
of long and short term technical advisory services, 16 person years of 
participant training (8 Nigeriens) and required construction facilities, 
are considered technically adequate to assist in training competent 
mid-level rural develomment staff at IPDR. These components will ensure, 
by the end of the project, a sufficient teaching staff of academically
trained and experienced Nigeriens. Students graduated from Kolo will 
satisfy approximately one-half of the projected middle level rural 
development manpower needs. The six GON Services which -will employ 
them have already included the increased annual costs in their five year 
budget projections. Furthermore, detailed descriptions and plans for
 
the extensive field-oriented components of the Kolo curriculum have
 
been prepared and coordinated with the employing Services which will
 
participate in the design and direction of these practical activities.
 

D. Administrative Feasibility 

1. Organizations responsible for project implementation:
 

Because this is Dart of a multi-donor project which includes
 
different ypes and levels of ionputs from seven foreign technical assistnce 
agencies, coordination of donor activities is critical. The coordination 
function includes scheduling and appropriateness of inputs as well as the 
integraticn of instructional activities. Coordination is assured by the 
FAO team acting under the auspices of UNDP. These officials are already 
at Kolo and are fulfilling the coordination function well. 2They also 
operate the Teaching Methodology Unit which provides integration and 
quality control of teaching inputs. The LU assures that the teaching
orientation of each teaching and training unit of IPDR is consistent- with 
the Kolo reform directives ai.d provides technical assistance in materials 
development and c the training units.teaching technia" to 

Trhe current Nigerien Director of FPDR has been working closely 
w"h the FAO team and foreign donor representatives in almost all phases
cf :;his program. By the end of this project element in 1983, the Director 
-i-l have gained sufficient control over the operation of the institution 
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to provide competent continuing management. He will have a generation 
of Nigerien teachers as support in managing and administering the IFDR. 
At least half of these more than 30 teachers will have had an opportunity 
to work with expatriate personnel during the course of the project. 

2. AID limitations:
 

Assuming thorough and selective recruitment, thero appears
 
to be no reason why personnel with the required skills can not be 
successfully attracted to work on the project. Within USAID/Niger, 
efforts are now underway to request and recruit a project manager for 
the Kolo program who v'1. be added to the mission's staff. The 
mission's existing Project Management Support Unit which gives guidance 
and service to all mission project managers in procurement, contracting, 
PIO documentation, etc., presently has the capacity necessary to support
 
the Kolo Project Manager.
 

E. Environmental Concerns 

A negative determination is recommended in the Initial 
Environmental Examination (E), Annex 3, because very little direct 
environmental impact results from a training and human resources 
development project, such as the one described in this paper. 

There will be some lonper term positive environmental effects 
from this project, however, as its objectives are realized in rural areas.
 
Based on IFDR's program, it is anticipated that graduates, most of whom 
will work in rural areas, will create an awareness of the growing 
importance of the interplay between man and his environment. This 
subject is germane particularly in Niger where obvious environmental 
deterioration is taking place, partly caused by natural phenomena, 
but principally caused by -n himself . 

The Govern-ent of Niger's concern w-th environmental matters 
is reflected in the establishment of an environmental curriculum within 
the course of st-adies at IFDR, Kolo. Agricultural agents will be in 
positions subsequently to spread this new knowledge along the lines of 
extension services to rural dwellers. Work by IPDR trainees under the
 
VOP will give them first hand views of man/environment relationships 
at the most basic level.
 

F. Women in Develorment
 

Cerzainly the farming women, as members of the ultimate 
beneficiaries, will participate in and receive advantages from the 
activities generated through the effective implementation of the 
GCN' s rural development projects. Women are already sered by 
special programs of animation, staffed by women. 
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In addition, and more directly an output of the project, is thatthe enrollment at Kolo, which in 1979 included only 4 women, will beincreased to 40 during the life of the project as a result of theconstruction of a dormitory for women under the expansion program. 

It should also be added that the Government of Niger endorsesand supports efforts to increase programs for women; there is no desire
 
to restrict women to traditional roles. 



IV. Financial Analysis and Plan 

A. Introduction
 

This analysis consists of:
 

1. An estimate of the GON's ability to finance the recurrent 
costs generated by the project.
 

2. A sumary cost estimate of project outputs/inputs by donor. 

3. A projection of ID obhligations by fiscal year. 

This section is supplemented by further info-mation in the 
project Economic Analysis and by a breakdown of commodity and construction 
costs in Annex 7A and Annex 7B, respectively. 

B. Recurrent Cost Analysis 

Because this is a non-revenue producing activity, the most 
critical financial issue for the project is how the GON will continue 
to fund the recurrent costs generated by the expansion of IFDR. The 
GON has exhibited an awareness of and a concern for recurrent costs. 
In April 1978, the Ministry of Finance was given authority to examine 
the activities of all external assistance donors to assure that proper
 
budgetary planning is undertaken to provide for the eventual replacement 
of large numbers of expatriate personnel as well as general growth in 
GON personnel. 

The GON has heretofore been able to finance recurrent costs 
resulting frcm external donor projects out of current revenues. From 
1971-1977, government revenues increased from just over 13 billion CFA 
to over 40 billion, an average annual increase of about 20%. During 
the same period, central government current expenditures rose at 16% 
per annum. Maintaining a rate of growth of current expenditure below 
that of current revenue has allowed the GON to increase investment 
financing. At the same time, debt serricing comprises only 101% of 
total current expenditures, a figure much lower than that of many 
developing countries. Niger has clearly adopted conservative fiscal
 
policies and has not heretofore assumed unmanageable recurrent project
 
costs.
 

This analysis is based on ordinary recurrent income, excluding 
revenues from uranium. Government receipts from uranium mining are 
chaniLled into the National Investment Fund and used to finance development 
Projects. These uranium receipts have grown rapidly from 1.1 billion CFA 
in 1974 to over 13 billion in 1978. 1979 uranium revenues are expected 
to apprcximate 22 b4 l"on CFA. Although these funds are designated for 
investment rather than for current expendizures, they do give the GON 
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considerable financial flexibility and increase its absorptive capacity
 
for externally funded assistance projects. Although not presently used
 
to fund recurrent costs of completed assistance projects, these funds do 
free for that purpose current revenues that would otherwise have been 
designated for national investment. 

The reform and expansion of IPDR will result in incremental and
 
recurrent costs to include general operating costs, salaries of Nigerien
 
trainers, and maintenance of facilities and vehicles provided during the
 
course of the project. The GON is prepared to assume these cobts
 
gradually during the life of the project. The VOP program will generate 
few additional. costs a"ce -nost-of the funds for VOP field projects are 
to come from loans. Loans made to farmers under the VOP will be 
reimbursed over a one-to-three year period at established cooperative 
rates.
 

The reform and expansion of IPDR will also result in expanded 
mid-level personnel for several divisions of the GON and thus generate 
recurring admiristrative costs of salaries and support. The GON appears 
to have considered these adequately. The students who are already GON 
employees continue as full salaried employees with their respective 
divisions throughout the I2DR training cycles. Other students are 
assigned during their final year to the relevant GON division relating 
to their specialization and that division establishes provisions for 
salary payment in its budget. 

C. Summay Cost Estimate 

A summary cost estimate and financial plan for the expansion 
of IFDR is provided in Table 6. The IPDR reform is supported by seven 
donors. AID is the largest single donor, funding 26 percent of the
 
total project cost. A projection of obligations by fiscal year for all
 
project donors is shown on Table 7.
 

D. AID Project Support 

Under conditions of rapid world-wide inflation and of unpredictable
 
fluctuations in exchange rates, long-term cost projections are uncertain
 
at best. They can be adjusted, but only notionally, by modiJfying costs 
on the basis of adjustment factors for inflation and contingencies extrap­
olating frcm past experience. In this project, the single largest cost 
element is construction. This includes a substantial element of transport;
 
the cost of which is certain to increase, perhaps very drastically, with
 
increases in the cost of fuel. The total P funding of this project,
 
detailed in Table 8, is therefore no more than a best estimate that can
 
be given on the basis of reasonable assumptions.
 

1. Technical Assistance: The budget assumes present unit costs 
of $100,OOO/PY for long-term contracts and of $8,O00/R: for short-term 
assignments and for consultants, plus lO0Do of average base salary of 
$25,000 for institutional overhead. 



2. Participant Training: Costs shown and based on current unit 
costs of $18,000/FM. This budget item also includes provisions for 
1 month study tours in FY 1980 and FY 1982 of 5 senior officials to visit 
the United States and LDCs in Africa and elsewhere for familiarization 
with training and field work in rural development. 

3. Construction: The cost data are based on estimates prepared

by a French consultant firm comissioned by the UNDP. The detailed 
breakdown is given in Annex 7B. It is dated November 15, 1977 and was 
confirmed as still valid, in June 1978. Dollar figures have been 
calculated at a current exchange rate of not less than $1 a CFA 200.
 

4. Commodities: This budget item covers the cost of the 
imported eouipment for the socio-economic and environment components 
of the revised program of instruction. The itemized list is given in 
Annex 7A.
 

5. Other Costs: These cover some general operating expenses,
 
such as maintenance of facilities and vehicles, as well as $50,000 per
 
year for the support of field training in the VOP.
 

6. Evaluation: The provision of $10,000 annually after the 1st 
year provides for the cost of AID's participation, through consultants 
or AID/W staff, in the regular reviews coordinated by UNDP. 

7. Inflation: Beginning in FY 1980, calculated at I0% 
compounded for foreign exchange and 15% simple interest on local costs. 

8. Contingency: 5% each year.
 



Table 6 

Summary Cost Estimate and Financial Plan 

Source 

Personnel 

P. Training 

Construction 

Comodities 

Other Costs 

Sub-totals 

AID 

FX WC 

3.-16 394 

374 

- 1700 

177 -

- 416 

1797 2510 

Host 

FX 

-

--

-

-

-

Country 

C 

608 

-

302 

2585 

3495 

IBRD 

ICl FX 

- -

000 

- -

-

- 4000 

.FAC UNDP 

C PlCW FX 

1125 375 753 -

- - 265 -

-

1110 -

- - 200 

1125 375 1158 200 
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50 
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-
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ToI.a I 
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3900 158o 

785 -

- 6270 

317 302 

- 3271 

5052 ]11i23 

' 

Inflation 

Contingency 

Totals 

Total FX & IC 

392 111 

90 125 

2284 27116 

5030 

- 350 

- 175 

- 402o 

4020 

- 400 

- 200 

- 46oo 

16oo 

202 37 

56 19 

1383 431 

1814 

131 20 

58 10 

1347 230 

1577 

54 52 

27 26 

623 591 

1214 

-

-

-

33 

36 

379 

379 

73 

22 

525 

525 

-

-

-

85.7 1003 

253 571 

6162 12997 

19,159 

Inflation is calculated at FX 
2Contingency is 5% all years 

10%compounded beginning with FY80; IC 15% simple beginning with FY80 
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Table 7
 

Projection of Donor Contributions by Fiscal Year
 

Donor 

Year AID GON UNDP FAC FED IBRD Belgium Swiss 

FY 1979 1905 433 433 500 91 - 330 

FY 1980 902 575 575 400 178 -

FY 1981 693 703 350 300 87 -

F'. 1982 549 817 - 300 39 4000 

FY 1983 258 967 - - 35 -

Sub-totals 4307 3495 1358 1500 430 4000 1055 330 

Inflation 508 350 151 239 73 400 106 33 

Contingency 21P 175 68 75 22 200 53 16 

Total 5030 4020 1577 1814 525 4600 1214 379 19,15a 
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Table 8
 

AID Project Obligations by Fiscal Year
 

Output/Input FY 1979 FY 1980 FY 1981 FY 1982 FY 1983 Totals 

FX LC FX LC FX LC FX IC FX IC FX IC 

Personnel 52 16 462 179 362 129 262 51 108 19 1246 394 
1 

Part. Training 9 - 82 - 100 - 130 - 53 - 374 -

Construction - 1700 - - - - - - - - - 1700 

Commodities 73 - 60 - 16 - 28 - - - *177 -

Other Costs - 55 - 109 - 76- 68 - 68 - 376 

Evaluation - - - 10 - 10- 10 ­ 10 - 40 

Sub-totals 134 1771 604 298 478 215 420 129 161 97 1797 2510 

Inflation2 - - 60 45 100 32 139 19 98 15 397 111 

Contingency 3 7 88 30 15 24 11 21 6 8 5 9o 125 

Totals 141 1859 1694 358 602 258 580 154 267 17 22.84 2746 

Total FX & LC 2000 1052 
 860 734 
 384 5030
 

iIncludes $25,000 in FY80 and FY82 for study tours.
 

2No inflation shown for FY79 because pricing of items took inflation
 
into account for first project year. Beginning in FY80, FX inflation
 
at 10% compounded; LC inflation at 15% simple.
 

3Contingency at 5%, all years.
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V. fLMMT TON 

A. ADMIN STRATIVE STRUCTURE 

The expansion and reform of .PDR is being implemented by the
MRD in collaboration with UNDP/FAO and the recommendations of the 
Technical Consultative Committee. The GON, with UNDP support, has 
sought and coordinated donor financial support for the project, and 
FAO is coordinating the implementation of the reform program. The 
Technical Consultative Committee is comnrised of the directors of 
several GON divisions for which I2DR trains personnel -andof 
several international experts in agricultural and rural development
training. The Committee periodically reviews the IWDR reform program
and recommends possible modifications. So far, the MRD has been
 
receptive to these recommendations and has followed them closely. 

AID project assistance will be coordinated by a Human 
Resources Officer who is now being recruited by USAID/Niger. This 
Officer will function as project manager and, with the assistance
of USAID's Project Management Support Unit, will provide advisory
assistance to the M£fD with respect to project implementation.
USAID/Niger will assist the MRD in obtaining commodities, technical
services, and other services. A diagram of the implementing agency 
structure is presented in Table 9. 
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Table 9 

Diagram of Agencies involved in the IPDR Project 

Technical Consultative 
C=n=ittee 

b.IP/FAO IPDR Ministrj of Rura.± Develoment 

Other 1P.DR Director UNC
 
Donors FAO team leader
 

!Agriculture Eaux et For'-ts 

IUSAD A Contract 
Niger Team Recherche
 

Agroncm que ~ i ua 

NMinistry of Plan

I 

B. AD PROMJECT .-R.OCUIRI T 

1. Technical Services 

The Ministries of Plan, Rural Developm-nt nd Education 
reco~aie that it is not realistically possible for the= to cyrrY out 
effectively all of the contracting, procurement and logistic support 
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activities which encompass this project. 
 The GON has therefore

requested that AID contract 
the lcng and short-term consultants
 
required to implement the project in accordance with the mutually

accepted project design. 
1hus, the necessary PIC/T's will be

issued immediately after the signing of the Grant Agreement and
 
forwarded to AID/W for contracting. 
 In view of this planned pro­cedure, a waiver of the AID host country contracting policy pre­
ference is being requested for the procurement of technical
 
.ssistance personnel. 
The Mission Director has determined that

aple justification exists to allQw AID contracting for technical
 
services.
 

2. Commodities
 

a. Practical experience gained through the last several
 
years of project implementation in Niger has shown that the most

efficient method for procurement of U.S. origin project commodities
 
is through the utilization of a GON designated procurement agent

based in the U.S. 
This proven method will be followed for the

implementation of this project. 
 The USAID project manager and USAID/

Niger's Project llanagement Support Unit will assist the GUN in the
preparation and issuance of PIO/C's and other necessary documentation
 
as well as any required follow-up action.
 

b. Source and Origin
 

The authorized source and origin for commodities
financed by AID under this project is 
to be Code 941. Maximum efforts

will be made 
to buy all suitable materials and equipment in the United
 
States.
 

c. Method of Procurement
 

Procurement of U,S. 
source equipment will be conducted
according to AID Handbook J. 
 Procurement of non-major equipment and

materials undertaken in this project, when the estimated landed cost
 
requirements are less than $50,000, is exempt from IFB requirements.

In such cases, purchases may be conducted on the basis of good

commercial practices. 
 Local or third country purchases, when

authorized, will be conducted in accordance with good commerical
 
practices and GON procedures, and, as far as practicable, on the
 
basis of competitive solicitation'of offers.
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d. Shelf Item Procurements
 

Local-cost shelf item procurement shall be in
 
accordance with AID Handbook 15, Sections 11B3 and 11B4. Such
 
items are normally imported into Niger; kept in stock in the form
 
in which theyare imported; and are for sale locally. Shelf items
 
Code 899 origin, but not of U.S. origin, are eligible for financing,
 
provided the tota2 cost of these purchases does not exceed ten per­
cent of the total costs financed by AID, or $10,000, whichever is
 
higher, and the unit price of goods procured as shelf items does not
 
exceed $2,500.
 

3. Construction
 

The construction proposed under this project shall be
 
awarded through host country contracting in accordance with Handbook 11,
 
Chapter 2 A waiver is requested from Code 941 to Code 935.
 

WAIVER JUSTIFICATION
 

A waiver is requested from Code 941 to Code 935 for host
 
country construction contracting. The construction proposed under
 
this project consists of the renovation and construction of a variety
 
of buildings and requires no specialized technical expertise. It is
 
expected that LIe construction may be insufficient to interest U,S,
 
firms, since mobilization costs for a U.S. based firm would make the
 
ultimate cost for the construction prohibitive.
 

Timely completion of the renovation and the new construction
 
is considered by the PP team to be essential to the success of the
 
project. Several Nigerien construction firms exist, but none have
 
demonstrated a capacity to undertake construction of this magnitude.
 
USAID/Niger has found from experience that there are several foreign
 
firms (Code 935) resident in Niger capable of handling construction
 
like that required for IPDR with considerable savings in time and cost
 
over construction by a U.S. based firm, As a result, the PP team feels
 
that a waiver to Code 935 is required to assure the success of the
 
project.
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Contract bidding for the construction component w- Il 
follow normal GON procedures. These procedu.es have been utilized 
by other AID projects in Niger and have been thoroughly reviewed 
and approved by REDSO/WA Contract, Legal and Engineering Advisors. 

Total cost of the construction component will be
approximately $1,700,000. This cost estimate includes 5.5% of the 
actual construction costs for contract services with local 
architectural firm for the preparation of the final design sketches 
and supervision -ofthe construction toncractbr: performnce and 
adherence to contract specifications. 

http:procedu.es
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D. iml ementation Plan
 

Date Action 	 Responsible Agency
 

Month 1 	 Commodities ordered: office and workshop USAID
 
equipment for socioeconomic unit and 2
 
project vehicles
 

Month 1 	 PIO/T's for technical services completed USAID
 
and sent to AID/W
 

Month I 	 PIO/P's for first 2 Darticinants preDared USAID 
and sent to AID/W 

Month 2 	 RFP for long-term technical services pre- AID/W 
pared and distributed 

Month 5 	 Arrival of 3 long-term staff for Kolo: Contractor
 
Rural Sociologist, Economist and Soils
 
Scientist (30 p.m. each)
 

Month 6 	 Construction begins at Kolo for workshops, IPDR/UIDP/FAO 
laboratories, renovated and new dormitories, 
kitchen and classrooms 

Month 6 	 2 participants leave for U. S. English IIDR/USAID/AID/W 
language training and academic studies 

Month 9 	 Short-term Rural Development Specialist USAID/AID/W
 
(1 p.m.) 

Month 9 	 Short-term Development Project Mgt. USA!D/A]D/W 

Specialist 	 (1 p.m.) 

Month I-	 Short-term Environmentalist (I p.m.) UAID/AID/W 

Month 12 	 Delivery of vehicles, equipment for USADT 
socioeconcmic unit, soils laboratory
 
and workshop
 

Month 12 	 FAO coordinated evaluation (Tripartite FAO 
Review) 

Month 1 	 ?I0/P's for 3 participants prepared and USAID 
sent to AI/W
 

Month 14 	 Arrival of lcng-term Rural Development US=-/AZD/W 

Mgt. Specialist 

Month 15 	 Short-term -v onmentalists (1 ;.m.) 



Date Action 

Month 16 Study tour for 5 Nigerien o.Ticials 

Month 18 Construction completed 

Month 18 3 participants leave for U. S. English 
language and academic training 

Month 20 Evaluation report on VOP by Socio-
economic Uzit Coordinator 

Month 24 PIO/P's for 3 participants prepared 
and sent to AID/W 

Month 25 Commodities ordered from U. S.: supple-
mentary equipment and supplies 

Month 26 Special in-depth project review 

Month 29 Short-term Rural Development Specialist 
(1 p.m.) 

Month 29 3 participants leave for U. S. English 
language ahd academic training 

Month 30 2 participants return from U. S. 
training 

Month 30 Replacement for long-term soils 
scientist position arrives 

Month 32 Evaluation report by Socioeconomic Unit 
Coordinator 

,ct 32 . -(1 p.m.) --Project Mgt. Seca2ist 

Month 35 Short-term Environmentalist (1 p.m.) 

Month 36 FAO coordinated evaluation (Tripartite 
Review) 

Month 39 Short-term Environmentalist (1 p.m.) 

Month 40 Study tour for 5 Nigerien officials 

Month 41 Short-term Rural Development Specialist 
(1 p.m.) 

Responsible Agency
 

USAID 

IDR/UDP/FA0 

IFDR/TJSAID/AID/W 

Contractor 

USAID
 

USAID
 

IPDR/FAO/Other
 
Donors/USAID
 

USAID/AID/W
 

IPDR/USAID/AID/W 

AID/W 

Contractor
 

Contractor
 

USAID/AID/W
 

USAID/AID/W
 

FAO
 

USAID/AID/W 

USAID 

USAID/AID/W
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Date 	 Action BesponsibleR Agency
 

Month 41 Replacement vehicles ordered USAID/Contractor 

Month 42 3 participants return from U. S. training AID/W 

Month 44 	 Short-term Project Mgt. Specialist USAID/AID/W 
(Q p.m.) 

Month 45 	 Short-term Rural Development Specialist USAID/AD/W 
(A p.m.) 

Month 47 Short-term Environmentalist (A p.m.) USAID/AID/W 

Month 51 Short-term Environmentalist (1 p.m.) USAID/AID/W 

Month 51 Replacement vehicle arrives USAID/Contractor 

Month 53 Short-term Project Mgt. Specialist USAID/AID/W 
(1 P.M.) 

Month 53 3 participants return frm U. S. training AID/W 

Month 56 Final Evaluation UNDP/FA 
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VI. Evaluation Plan 

The Kolo project involves a number of new initiatives that warrant 
close and careful monitoring in order to provide a maximum of effective 
feedback to the training program during the project period and information 
useful to project development elsewhere. Tn this respect, the elements 
that a priori appear especially significant are: 

1. The newly revised curriculum, providing for a core program 
prior to a period of professional specialization in both the 2-year
 
and the 4-year programs. 

2. The field training in the VOP by interprofessional groups of 
students in both cycles throughout the period of their training.
 

3. The phasing-out of technicians at lower levels associated 
with the assignment of responsibility to Kolo graduates for on-the-job 
training of encadreurs and vulgarisateurs. 

4. The systematic enrollment of women upon the completion of 
a dormitory unit for them under Phase III of the expansion program. 

The first three of these training approaches lead towards the
 
development of multi-purpose competence which may eventually lead to 
new structures for the provision of rural services. 

Each of the principal donor agencies in this project has its own
 
evaluation requirements and procedures. If each were to follow them 
separately, there would be a risk of defeating their purposes by 
overloading the project with for=al reporting requirements. It is, 
therefore, proposed that AID follow the established UNDP evaluation 
procedures and participate in them through representation by persons 
selected by USA!D/Niger and AiD/W from agency staff and/or consultants. 
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The UNDP evaluation model is as follows: 

1. Six-Month Reviews: Every six months there is a project

review based on the Project Coordinator's report. This review covers
 
all aspects of the project and the review report is sent to the GON,
 
FAO and ULDP. AID should request a copy of this report. 

2. Tripartite Review: Once a year, at a time requested by
the GON and donors, a review is carried out by a GON representative,
the FAO Project Coordinator, the FAO Representative and a representative 
from UNDP/Niger. Other project donors may request representation on
 
the Tripartite Review Committee and during discussions -with the UNDP 
Resident Representative in Niamey he actively encou-raged and welcomed 
active participation by AID. This evaluation tends to focus heavily 
upon technical and administrative elements of the project with special 
attention being paid to project finances. 

3. Mid-term of the Project Evaluation: At a mutually agreed 
upon time near the middle of the life of the project, an in-depth
evaluation is carried out which, with the exception of the GON 
member, is accomplished completely by evaluators from outside of 
Niger. The evaluation leader is either from UNDP Headquarters, or 
is a person contracted by UNDP for the evaluation, while the FAO 
representative would, in all probability, be sent from Rome. In 
this evaluation, it is also recomended that AID request representa­
tion and that the evaluator selected be either from A=/W or a 
contract employee selected for the purpose. The review and analysis 
of the project normally last for at least one week and result in a 
major report with action recommendations for the remaining life of 
the project. 
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4. Final Report: Toward the end of the project the 
Project Coordinator prepares a final report draft which is sent 
to UNDP/Niger. 10'DP/Niger and the GON review the draft together 
and agree on a final version including any follow-up project 
activities or reports. Once agreement on the final draft of the 
Final Report is reached, the Administrator of UNDP submits it to 
the GON and asks for agreement to publish and distribute it. It 
is recomended that USAID/Niger review the draft of the final report
which has been prepared by the Project Coordinator prior to its being 
submitted to GON. In addition, the Project Manager of USAID/Niger
will report periodically on*the activities of U.S. fzded staff 
assigned to the project and on their impressions of the effectiveness 
of the IFrDR program. Guidelines for this internal USAID evaluation
 
will be developed in consultation with AFR/DP/E and relevant DR
 
technicians.
 

VII. SPECIAL CONDITIONS COVMATI AND IBGOTIATION STATUS 

A. GENERAL 

The project has been designed and elaborated in close 
collaboration with the MRD and the GON services involved in IPDR 
as well as with other project donors. During the preparation of
 
the PP, close discussions were held between the project design team 
and the full range of Nigerien officials, expatriate advisors to the 
GON and other donor experts who have varying degrees of association
 
with the project. 

B. CONDITIONS FRECED 

Most of the governent actions required for successful project
 
implementation can be best met once project activities have commenced 
and technical assistance is underway. Therefore, conditions precedent 
to disbursement of funds or issuance of docnentation under the project 
-willbe limited to standard action recuirements for the nomination of 
a government project representative responsible for the project as 
well as the standard conditions precedent prior to the disbursement 
of funds for construction activities.
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ability of loans
 

600 village farm plots
 



linjuL:: 

I-.,:Iaiilcul A.;hiLunce 

a. lAmgf-Leui (12 IY) 
II)t 

1. 

Budget Provlsli 

a. $ 1,500,000 
b. 111O00 

1. Contract documents 1. Qualified candidates wiUi 
the required S-I,/R-I 
proficiency in French can 
e recruited on a timely 

2. ltrI.ielj'iL Trtilnlng 2. a. Letter of alspointaent and 2. Qualified cundidates are 

u. iLuig-t.:ju (16 1,Y)I'. Iudngy tjr: (0 114) 

J. Ciiiactietloll 

If. Ct,,,na.IILIe:j 

5. LIa.hr Costs (li]. VOP) 

6. Evutt~lon 

2. 

3. 

. 

5. 

6. 

a.b. 32h,00050,000 

$ 1,700,000 

17100 

$ :27,O00 (inl 
200,(0 for VOP) 

4 110,000) 

3. 

It. 

5. 

6. 

university acceptance 
b. Acknowledgement of official 

Invitational travel vouchers 

Contracts, disbursement, records, 
progress reports, visual Inspec-

tion 
Purchaue orders, shipping 

documents, delivery records 
Disbur'ement vouchers, receipts,
completion or field reports 

Periodic reports 

3. 
available 
a) Construction pluns 
remain essentiauly as 

specified In PP 
b) Exchange rate will not 

fall below recent uainiasn i
of $1 - CFA 200 

ca dsburnent 
procedures cun bc arranged
between AID-GON 

Final selection can be 

made on the basis of 
detailed specifications 

5. a) A detailed work schedule 

has been determined by I&)R 

b) Suitable village sites 
have been identified 

6. AID/W will participate 
evaluations through lii 
staff or consultants 

In 

No 
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n~i= 

LITIAL VtRON1rAL _rTA ITON 

Prolect-Count-v: Niger
 

Prolect Title: 
 Rural Sector H=.n Resources Development (683-0226) 

Fundin2: FY (s) 1979-1983 $5..0.30 millton 

Period of P-o'ec::
 

Beginn~ng 1979 • En"±'g FY .1983
 

IE Prevared bv: Roy A. Harrell, Jr. 

Environmental Act±on Recc=e=ded: Negative Determination 

.Assistant Adinsrrator Decsion:
 

APPRCV' _ _ _ _,_ 

DISAPPRCv_-_-_ 
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I. Descrivtion of Project: This project is designed tc expand and
 
imDrcve the caDazity of Niger to train rural development personnel with
 
emphasis on professional mid-level training. Under a FAO coordinated
 
nulti-donor activity the Ministry of Rural Development's Institut
 
Practique de Developpement Rural (IPDR) is being restructuree by (1)

expanding the physical facilities to increase the training capacity
 
from 250 to 450 students, (2) changing and strengthening the curriculum
 
to make it more relevant to Niger's rural development needs, and
 
(3) providing enough training abroad'to enable IPDR to be fully staffed
 
by Nigeriens by 1984. To support the multi-donor activity the AID project

will provide interim technical assistance, training for Nigerien instruc­
tors, and renovation and construction of facilities. AID funding will
 
comprise about 26 percent of the total cost of the multi-donor activity.
 

II. Summary of Nature, Scope and Magnitude of Environmental Examination:
 
The expansion and improvement of Niger's capacity to train rural develop­
ment personnel will have no significant impact on the natural and physical
 
environment. The construction activities consist of the renovation and
 
expansion of facilities on the site zf the existing school. They will
 
not adversely affect the environment nor displace any estLblished popula­
tion. Rural development agents trained at IPDR will be instructed in
 
environmental, ecological, and social considerations of development. Their
 
practical training activities and general development efforts after
 
graduation in rural development (agricultural production; agricultural
 
research; fish, wildlife and forestry; rural engineering; cooperative

extension; and community development) should help to improve environmental
 
awareness, practices and monitoring. Positive indirect environmental
 
consequences are therefore to be expected from this training project.
 

III. Recommended Environmental Action: Based on the rationale given

abbve, a Negative Determination should be made.
 



4 rect Chan~esDil Within, the Proj ect A1rea 

A. Natural Resources 

ould the imnlementa 4oa of -he RrlSector Hian Jesources 
Devloient Project require or eventually cause.. 

I1.Reduction to the standing mass of vegetation, incl~d ng associatedArnmal POPUlation? 
mass 

No0, ±t' should Ultimately contri-bute to the standingof vegetation due to i~rovementwin. the effective -work of the extension.ajid cooperative agen's~. 

2. Significant changes to either the rates of use or the stocks ofaon-renewable natural resources? zNo. 

-5'3. Significant a1teration. or periodicity of flow, storage, location or qua-' 4 ty-of vater? No.
 

4~. Sigmificant modi4fication 
 of capacity to buffer shocrt-term c'"raticvariat ions? .7o.
 

.5. Mctensive alteration of s'urfaces, soil
incluei~-g character? 7o.Soil depletion, esmecially erosion, shouldi be reduced as an ulItimate resultof the pDroject's trainiag interventions. 

6. Changes !n air' qual-ity? No. 

7. odfction of traditionally signif'-ant -±cxo-ci~ates! Zo 

8.' Alteraticn, of6 soil suscentibli-. zo accelerated arosioin?Soil erosion shoul! be reduced through improv,!d land-use practices. 
No. 

9. Mcdificaticns of lcallyz s±if4-'canz nixzrenz cycling -flows? Zlo.
 

_t.___ or I!estruction of szeci_ c p.-.aces or routes -hichaxe of s-.zategico biologic sipificance? No. 

*11. lntervention in the fnc-::in; exctemn, or continuin11g of ""' cue;.-ca-' ecosystes , whether eLId or dzzeszic? No. 

B. Socio-economic Conid:itions edatel~r Lizkedto PtetiaL. 
ExvrcnnalChanges 

Woeuldmet-:h _--_-_t c of. the Rua Sect.or '!:.=a Resou-rcesDevlc~ntproJect requi4re oreve:- cau.se s±inficamnt. ; 

Reulcemer- of-I-c-a ns4. land se sys o ;roven stJ'± .y .7c. 

2. 'Chane ithnubr and.or 4iz i~ion of th ouatcN. 
agsi 

:b 

ib-th 

10matc5. 
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3. Changes in the source and comnos'!.t*o of food s=p2,,r such as would 
alter the nutriicnal status of the lcal .0-osu.ateon? .oc 

8. Changes in physical canditicns w ch miges affect the trsqm*ssonof diseases of -ry qn4-", l or pl.ants? No. 

5. Changes ch alter either the potential of en roaental hazardsor the social ability to cone with them? No, the environmenatal hazards
 
shoutd be reduced as 4
a long-term result of the trt , provicded, and thesocial ab 4 'ity to coe with them should be :Lproved. 

o. 'ann-f'ox!aticr .tf uses 'c1 Larnd ",hich =a7 be f -o'o -'­hac letural significance? No. 

7. Modification of resident capacity to ut".,4ze and distribute local-ly
aveailable skills, infor= aton and maerials? Maere will be long-te
 

provement -- apacity...
 

9.-Ii Pr.b±.Utsthat prysoposdacvesw.pastesof the be a :"uJ.J..yzouetinediie or v croper f;umaed St atciIecn, :.he b-eeng h
 
"h-. 8 ChanvgIte 
 i andiue?In the rgtttes of conentpratecof agric titural enr t'cusage?seInthe4yzrcd l o ter land urse r rac es,t fat-=,0.-dc-+Icof -t- .eho ._whc waerscae "the s--l--esand he!tes 1t 

ngo livrestcck. !a scme areas, high dem siy of A-Ing' tcmilat±:nashas led to overgrazing and erosion has resulted. MDR will*hav;e a mewly-dIas-.-ned e=nvrom.ent/ecolo~p curr-icul: w'i ch shoud Lacrease 
sensiti-ey ofthegrowt . i....arulral Antesadpesuerslsfo develoent perscz.el toruralproducte . t.. these-=maters and hel-'-e Govermt of Niger deal -with the problem of inten~sty of.gr'61:ra

.n-- use. 

!a
Id-rc Consecuences 

A. For areas and sect.-zs outsid-e the i-ed-late concern of6 the
Rural Sectcr Hi Rescucesevl~t p:roject axe twhere significant
=robab_41 ies that,.. 

1.~thn te :re gio i: il be perceived that the resources or-.ong-term cne e- ccns -p" nati-nal class areor 'f being traded 
off' for t-he beneflz of another? NTo. 

2. Changes :s w'z t.,e.:0rat afec': ca=acty to :a ,, aSreascrably diverse and seA-eg.2.a:i - ­pc=-, 'm.zcn of ,: s and' ,1..
*,'= a p:csmtive zaner. 

http:perscz.el
http:Pr.b�.Ut
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3.Ateration, of !an~ds heretofore considered of =argi4nA2. Produc-ivi:7
wi..have their- camvaci-ty to Provide a broac array of ecosystem sezrvicessuch as wa.tershed, nuient cyc..'.-, water quality, or aesthetic sites,


substantially improved? ThIs is one of the long-range goals' of the G
 
4&i~ch should be ccmnlemted by the trea, asitance provided under


tbs5 oj ect. 
m~ 


Mat there will be changes in the availab+iity, qualities, flows
ccnsu=nticns of water? Ultimately, in a positive fashion. See 3 above. 

.ane5. _q -tC the .aue ntieS, .d yln.rcue
 
of waste products, including agricultural by-products, wil. occur?
 
Ulimtaly, in a pcs.tive fashion. See 3 above.
 

6. There e.IL be changes in the caiabIIt±e's of people to protect

themselves fr-- regional env±_rc-ental hazards such as diseases? People

should.have an enhaPced camab.!iity to so protect themselves from diseases
 
as a result of the additional education a3nd training especially in the
 
sciences.
 

7. 7The locations chosen for infrastructure develop-ment will alter
v-aZes or toS of lands places so as cause changes in intensities of use 
,which itn alter ecological viabilty such as a road -ay stimulate
settlement near the borders of a prevcusly proected forest, thus leading
to uninoentional destruction)? No. 

8. Change to reg-Inal relationships of resource alccaticn eill 
recui.re either changes to or cocrdinatizn ih nothar proJect or counr. 

... Changes -- fcod supply and ".-s _:ibutcn .at.ers woUd create new
mea'ings f-- utriticn, hea.lh and/or pcver-y levels? Focd supply should
be a!:i!-mazely enhanced as a result of the acti-vi .ies of ecansiaon and 
ccoerative agents. 

1.0. Given the cirz-q.sances of tecLnologr and regional sccial cnCLd--:ns 
thi-s zro.'ect~wl be perceived as using the natur.1. resources in a conservative
and efficien-t - the p-roJ'ec-. no ofWhile itself -4ill inake utse natursal resources, one of the TA', oboec.ves is to teach the proper use of these 
resources. 

11.. Alteraticns of _andscaze "I-l affect the character of nlaces 
have sig-fic=ce to the hs:cry, ethnic iden.ity, aesthe ic wel.1 -beng or+u2.:ural c:n'wi ui m cfthe s)nvolved? to.g ipeo-le 

. . C -e tcoil-.-..... e inuts will a.l eri-- o c--sity-Con-e ...... s:.... rke connections, polical dependencias and rescurce 
; ava.--.abities? .o. 



13. This =roj ect wl. assist peop.le to orgs-rze sus"cainable health serv.-ces q.d technology !_ reation to cheazges in ev-ronmental cond-tions 
(such as diet, disease vec:ors, sapmtazicn, shelter)? No. Not applicable. 

1J4. M-e insttut.cns develoriag L-=r this -poosal -.l have acontinued enriromentaI.2.7 areartice ant, ivolvement in sumervision
and mni toring? This is one olthe primazy.r objec-tives wh.ch the GON hopeszo achieve through inclusion of env-roment/ecology c -rricum wit-in thestructure of the Institute for Practical Rural Develorment at Kolo.
 

'15. The proect Wall- crSate changes which -ay become nan 
 or
int ernaicnal conz-rversies No. 

16. Me devejomentzs sought "--1- contrlbute to the establish-ent
incentives to conservaticn of naturael resources? This is one 

of 
of the prima.­

obJectives, of the.Zproj ect. 
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:mACT T=UCATZCI AD EVIUATC FCRM 

:=act Areas end Sub-exreas 	 impact
 
Identiicat±on
 
and Evaluaicn i/
 

A. .A1'D USE
 

1. Changing the character of the land t.Tough
 

a. lacreasing the popultlon . ......... 	 L
 

ng -,
c. La-d. cea -- - ----------------------	 H 

g
d. Caai- soil chaacter--.---------------	 L 

2. Alterignatiarl de nses---------------------	 N 

3. Foreclosing !=Portant uses --------------------	 N 

4. Jecrardizi=6-man or his works----.. 	 N 

3. WAM* QUAL-

I. 7hysica-_ state of-dater-- --------------------- N 

2. Chemical d balog l-a. states- ---.---------	 N 

3. Eco~o61ca! ba ce---------------------------------N 

~ ~~ - ------	 ----------

2. .r =:ion------------------------ -	 X 
3. Noise"'z" ----------------­

2.Diversion, al~tered I-se of va-.er-------------------N 

........ rsle inef clen-: cc- nes- N-


2.1 : -. e 	 c . me- .. ac­

- ~ .mac: 
. Ade:ee~ice~a. mUc 
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1. Altering hysc% Sbo --------............ 	 N
 

2. Dilution of cu!iutal traditions ..... . 

I. Changes in econcmic/emloymene atterns -Potential 

2. Changes in povi...on. ------	 L 

3. Changes im cult attes ----------------- L-M 

G. 	 aALTH 

. I. Chagag a natural envronment--..-------------. 	 N 

2. E' 4 -""at!"g an ecosystem element-------------	 N. 

3. Other factors 

.. 	 GM AL 

!. Zatermatca. -- ac:---- ----------------------------N 
2. Con . V_.~e i_.n--ac ts ...... ........ 	 N
 

3. Larger prc--- ac-------------.N -­

4. Cther factors 

http:povi...on
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RMPUUUE OU NIGER Nlaniy, I.e, ~ F 
M I N I &T R R E 

IU 0EYVLPPEMENT RURAL 
- .-.. LZ MNTPE WU OELOPFPMENT RfflAL 

baa A i 1ffaa±'sle :2L stz'e des Zvt-angras 

at do la Ccoopdza*ton 

Rf 6r-nce: VotCe I-,- ne 1450 du 22/2/78 ~ NT~ 1 

13/2/78 do It=n. ~AFFAIRES [} N ' 

0 b 1 e t: Prc4ot do r~veolcnce* dian , .~ voa..t 

aessoa~'eiu Ruma-mes POL-' Is Sees=~ 's.*3~
. 

Viai Vlaon-our d~o you. Imforne quo j 'ad ;r-s =eoa.4s3zc. 
doLant.p 4 p.4.a~ -16 do Ddvlcpemeyx des'I~rme~umn _*ojet 

R3mssurces PC=no1ouSeoto= 21=22. ZJ. m pIa± do == attor que 11' 
partapY notz, souc± do !a~±.formiation des cads-s ~czea a-peds 
non pr-z ,-ansls de ddvelccveont. a Le 7-ojet. pro--oz pa tLAID "4;o=d 
coz'tes i. des bosoins ;=icia du secteux raia ma.± coc~te tarnu do nos -ds so.,: 

*cas 1±iiesp !.I m'apaa. io-tan do dggae d.'ores at ddji cert.&±negu 
pz:oio'tis au m±17eau des ccoazitas d= =.o jet. 

Zn =a 4ur la bonn.e axdition tia nom projaa. a-. -rc 
grza.es do ddvolonpement il eat nicessa.-o dtaccorduz la, ;rre&,o 
rioz'itd aua ?,t 4'!.arsic do I'MOM do KOLO. Cc=*e i' scu.1.±gne en o*~g

!a noe do 11A:09 cot ns~t qua 250 -. "nataelmia o 17z'a foi'm6 

a 1976 "t 4-1 out i±pidatif di touat mott: s en oeuv--o uiin d'assure:ri 
do f'~matica a~uel4 ov~ 75 caedris do niveaua 3 ot 75 =Vd-es do ni-reau 
Cat objectif pcua S& 91 arritonszm attaizt que ncus &molai-.se lea 
uoso iccaeu -cessa.i?! I, I& r4a...±ua4cn d*- p-vojt. Las vnq"Ma~ntsfn-aniri 

faits jiz a'k..-teuat ;ar 2... sc~~oe die ±i.ancecent icn.t1Asli 
i~vmnten~~n71170 =.12.±cna !o do1L--u ". !r,= des *-osoi:mb3 xeu± 

I. nid I ala dodola rs U3.. 

http:molai-.se
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Donic ~u anta~cuu ±l sermi~t soukhaitable quo 1'AZ: &cordem ceaprojo-t touts 

i'io"= 	 -a=Cs qu n=u lu±L .-Asef-CnS, G-.7 en-74sa4.e una au~mmae±a= do sa cCITtrj
 
b~~~8os~l~~POi. ce l'aLo, 
 remaoz a. 4m.atard lea aut-., s CIMsantag 

d~u PoJet " des FjLumflvelciipement aeusoures "Gnoo 

'La de=: me cziseaate d-I z'oj.t qui -Stieut =n ettent o~
 
Cr~at--cn d'IumCanre do 7-nmL ion 
en Gest4Yn do Ceza±. Avea Va3ido do la,
 
flAY='L Ot dua BZTv nOus 
vwoa d-) ddmaftr im. do foemtin ccopira,.j', quij
poursuit les p .ncina= abiectifa ffu±7autas 

-, difin--zm =m. Po1± tqus do fozrmtica coo'zdz'at+,-ive aWzrs lalmtin des besoing dana 
c. dccmin. 

- Pr'gz8L, At mste on Qeuvr" des ip-MsmurOa do rq~cs q p de paofatinnement k 
1'A cooi,4rat,"ln po=' lo nzsoonnl tieIo . UCC at lea r-sponsabes fie cozamtves
 

partiaier & la fo=-.on si. 
 le tarmin des resporlsablea 4lus des GOA~, riesacO"'w.. 
MrLi ves mt des Ur',..-. 
- onc~v',±', ten et "raniez' deft otcom-n du~1afrllel1 '4da"mie~, jour enrom­

.raios do forrntion.
 

Ce mrojet, dti~e duraio de 27 =i~s, no prvoit -an a smmn 3 hSe 1 

do-' in cicessafres I. um Can,o de Far~at±oz. Ctz. Tv.'omteois noun
 
onvisajmcnq l'tmm~lntaton d'-rn 'Val Centre ff.'hcu.-4 Cantre qu± serait drminI povu
 

za duction do *iocummnta destinds, &= cadres do V'UTCC at a= coo zr.ours ainsi 
Veo do rnopns a ±-'r-74uol1s n.Ou- 1 oVaisatcn des, mutaa-s do -recvclapv4 do. avonts.
 
-1 *1 .=mit done =oocib±ild tie coc~ndtar 1.3 arj.2"n dd.4& 0on mmrce at d'envAse
 
!a cagatx11on Cent". :a-.!ona3.
dt=r 	 do Fa=matian coondrea'.4ve P=u 1960. 

Quant a=~ autres coTcs.nzt dui p.ozjot L.uavoi':­
-Sys'.6m do Pin ±ficazicn doeia.mn
 

- Cia±cnd"m w~" d .o=-at~n at eGli .gcn de 	pje-ta 
-criatl-on dt'.m :Ponds T= los Stacna atbu-e tuo
 
-Scatien an V
ai~edA.Iziadtsazicn 

ollos devr-..nI d'abord fa-;o- 11objiet deAtudes a*, do ndgoca,.t,.Ans au vui d:ina 
~zo~idu atlan~esap~sa~1 dfl L cor~ainaiacnale !o coo diff4c-vas ao. 

tiits. Do P!,Ls, !a co~osAnte 'Soutilen au ?owiodIAkl rbitisaticn"I .-sllve des 
~±b~it~aa ,limstri457OadI' J11hinritn ::traie. 

.44. 	 a 

http:doeia.mn
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I.P.O.R. de Kolo 

NER 77/003 	 A6-S
 

CHRONOLOGIE DES ENSEIGNEMENTS
 

Tableau 9 - TRONC COMMUN ­

Enseig-neents 1lre Annie 
or Trim. 2e Trim. 13 Trim. I Tri . 2 Trim. 3Trim. 

1 Math~matiques .....
 

2 Physique ­

3 Chiznde 	 .. 

4 Techniques d'expression
 

5 Langues nationales
 

6 Sciences naturelles
 

7 G4ologie et p6dologie
 

8 Climatologie
 

9 Topographie et cartographie
 

110 Dessin
 

I1 D~mographie
 

12 Agriculture g~ndrale
 

i13 	 Ecologie appliqu~e
 

114 Agriculture sp~ciale
 

'15 Zootechnie
 

.16 Irrigation
 
t17 	 Foresterie
 

118 	 Culture attel6e - Machinisme
 

:19 Sociologie rurale
 

120 Economie rurale
 

!21 	Cooperation
 

22 	 Travaux pratiques d'exploita­
tion et atelier - ­

123 	 Stage technique et connaissance
 
du milieu
 

...... 	Cours facultatifs pour accis au niveau supfrieur 
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NER 77/003
 

CHRONOLOGIE DES ENSEIGNEMENTS
 

Tableau 10 	 Option : ProductLon ogrLcoLe
 
Sp&ialit6 : AgrLcuLture
 

2e Amne16re AnieEnseignements 
Tria. 2e Trim. 31 Trim. i11 Trim. 2 Trim. i Tri 

24 Agriculture g~n~rale (II) 

25 Agriculture spdciale (II) 

__er 

26 Zootechnie sp6ciale
 

27 Horticulture et Arboriculture
 

28 Economie des productions
 

29 M~thodes de d~vetoppement ruraL *
 

30 VuLgarLsotLon et PddogcgLe appLLqu­

31 S6lection et production des semences
 

32 D~fense des v~g4taux
 

33 CondLtLonnement et conservatLon
 

34 Administration et organisation
 

35 Enquites et StotLstLques
 

36 Travaux pratiques, Sp4cialit6 et
 
visites dirig~es
 

37 Stage en situation professionnelle
 

Sp&ialiti : Recherche 	AgronomLque 

24 Agriculture gn~rale I)
 

25 Agriculture sp~ciale (II)
 

2G Zootechnie sp~ciale
 

27 Horticulture et Arboriculture
 

28 Economie des productions
 

29 S6lection et production semences
 

30 D~fense des v4g8taux
 

31 Exp~rL totLon ogrLcoLe
 

32 LoborotoLre chLmLe ogrLcoLe ­

33 LaborotoLre bLoLogLque
 

34 InLtLotLon 6 La photogrophLe
 

35 Administration et organisation
 

36 Travaux pratiques, Sp6cialit6 et
 
visites dirig6es
 

37 Stage en situation professionnelle
 

4-l
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:HRONOLOGIE DES ENSEIGNEMENTS 

ableau il Option 
Sociaiiti2 

: Amfncglefnl r-jraL 
=aux et Forits 

5 

-Z-_seignm=s s,' 

ForescerU grl.nrOLe 

DendroLoLe 
(I) 

er 

• 

Tris. 

" 
. 

.2 

rnim-e 

Tril. '3t Trin. 

, Ze .x-n~e 
I 

1c Trim. V TPin. 

-

:- Tr-s. 

.1 

128 
129 

.4rosotaice grfLe 
.7Cynrg'ft..ue1-
Oice et PLscLcutJre 
Conservation du sol et des eaux 

I ; 

130 SyLvLcutL Jre 
131 Dendrom trLe et ExpLoLt.otLr 

312 PoLLtLque et LgLsLctLon forestL~re 

-

-

133 
13-

35 
36 

37 

Mthodes de daveloppement rural 
Vularisation eat Pidagogie 

Administration et organisation 
Travaux pratiques forestiers et
visites dirigEes 

Stages en situation professionnelle 

-, r 
i t 

Spkialit: G~nLe RuroL 

24 

'25 

26 

127 

TcpcgrophLe 

HydroLog e 
DessLn (II) 

klkr6 

(II) j i 

-

20 ConstructLons rurcLesI30Conservation des eaux eat du sol, 

31 MocLnLse - K canLsotLon I 
32 Vulgarisation et P~dagogie appli­

qu,e 

'33 46thodes de d~veloppement rural 

134 FLnoncement 6uLwenents r-ar'ux 

j35Administration et organisation 

35 Travaux pratiques I 
et visites dirig6es 

.7 Stages en :ituation professionnellef 

-



BESTE AVA 'ILn . hwjuMNT
 
IR W1911ii~uti~ I- 01M(Ar-I SA I WV)1 DL S ENI(4ltLMNiI IS I AtJS I.~ IUA 

3110.1 PIWWDUcTUn AGhICOI* * IN(:AflnE4NT socio-EcoNoMIUEK AtIENA(4lMlNj* IIIJIAI. 
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CHRONOLOGIE DES ENSEIGNEMENTS 

Tableau 23 Option : 
Sphialit: 

ProductLon ogrLcoLe 
AgrLcuLture 

16 Trim. 3 e12 
Ane 

Trim. Trin. V Trim. 
4 e 
2 

Arme 
Trim. Trim. 

132 Agriculture spiciale 

133 Zootechnie sp6ciale 
34 Horticulture - Arboriculture 

135 Protection des v~gitaux 

36 S6!.=ction et production des semences 

37 Rco,te et conservoton * 

38 Economie des productions 

39 EconomLe rtgLonaLe et pLcnLfLcotLon 

40 Am4nagement et protection du milieu 

41 Mthodes de D1veLoppefnent ruraL 

42 VuLgorLsotLon et p~dogogLe 

43 Administration 

44 Organisation du travail 

45 Enquires et stotLstLques 

46 Travaux pratiques - Spicialit­

47 Visites - Travaux dirig~s 

48 Stage sp6cialit6 

49 Stage en situation professionnelle, 

M6moire, Examen 

I 
, - -

1 

Les enseigiements inscrits dans ce coa octre sont spicifiques I la spicialiti. 
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NER 77/003 

CHRONOLOGIE DES ENSEIGNEMENTS 

Tableau 24 Option :ProductLon QgrLcoLe 
Spkialiti :Recherche AgronomLque 

3e Anne 

10el e ~Tri 2 Trim. ' Trim. 

4e Anne 

leTrim. 12"Trim" 3"Trim 

32 Agriculture sp6ciale 

33 Zootechnie sp~ciale 

34 Horticulture - Arboriculture 

35 Protection des vdg~taux 

36 S6lection et production de semences 

37 Moth~matL~ques stotLstLques 

38 Exp~rLmentatLon 

39 Economie des productions 

40 Aminagement et protection du milieu 

41 LaboratoLre de chimLe agrLcoLe 

42 LoborotoLre bLoLogLque 

43 Organisation du travail 

44 Administration 

45 Photog-ophLe 

46 Travaux pratiques - Sp~cialit­

47 Visites - Travaux dirigEs 

48 Stage sp6cialit6 

49 Stage en situation professionnelle 

M6moire et examen, 
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CHRONOLOGIE DES ENSEIGNEMENTS 

Tableau 25 Option : Amnnag.ament ruraL 

Spiaitd : Eaux et For-ets 

Eseignets 1Tri. 
e A 

Trim.m3e Trim. 
I3e 4e Ame 

i. TY Trim. 

32 Foresterie g n roLe 

33 DendroLogLe 

34 AgrostoLo9Le 

35 SyLvLcuLture 

36 Dendromf!trLe et ezpLoLlotLon 

37 Cyn~gqtLque 

38 P~che et PLscLcULtue" 

39 Conservation du sol et des eaux 
40 Mithodes de d~veloppement 

41 Vulgarisation et p~dagogie 

42 Administration 

43 Organisation du travail 
44 PoLLtLque et LtgLsLotLon forestsre 
45 EconomLe r~gLonaL.e et pLanLfLcotLon 
46 Travaux pratiques - Sp~cialit­
47 Visites et travaux dirigs­
48 Stage sp4cialit­

49 Stage en situation professionnelle 
M~moire et examen 

-

-

-d 

-

, , 

* & mll-1 



HRONOLQGIE DES ENSEIGNEMENTS 

-abieau 26 Optian :Ammgemer 
Spiciajiti : GinLe RurcL 

rurM. 

1*~ Trii.___ ___ __-___Z8Tr-im. 30' Tri. IP Tri. Tria. Thi. 

,32 Mot&itLqouues a uPLLes-
IS DessLn 

:3-4Tooogmp Le 

35 HudroLogLe 

:36 HydrauLLQue cgrLcoLe 

:37 M.r6?r 
;38 ConstructLons ruraLes 

FS) MchLnUsme - McanLsctLon 

40 Conservation des eaux du solj 
i41 Mthodes de d~veloppement rural 
i42 Vulgarisation et p6dagogie appliquie 

Adinistration 

-

-

-

-

144 Organisation du travail 

-5 Furnc_=ment des 6quLpements ruraux 
•46 T.ravaux pratiques - Spicialit­

47 isites et travaux dirigis 
(etudes de projets) 

148 Stage spcialit6 

,49 Staze en situation professionnelle, 
4imoire, examen 

h , , 
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:-'RONOLOGIE DES SNSEIGNEMENTS 

ableauZ7 otion : EAcdrJ 
Sabciaith: Cooot 

m sccL--4mr 
tcnn 

. ue 

-eIAmeI 4tA, 

32 Economie rigionale et planification . 

3 Economie des prodcionu 

34 Cmptabilit agricale et coopiratiz 

35 M6thodes de dfveloppement rural 

36 Sociologie rurale (II) 

37 Vulgarisation et p dagogie appliq --

L38 Coopiation (Ml) --­

319 C-dit agricole 

C0CmercLaLLsatLofn et stockoge 

I IMachLniLsme ogrLcoLe 

42 ApprovLsLonnement 

143 AmL'~s%-ttLcnl 

44 Organisation du travail 

145 Aminagement et protection du milieu 

46 Travau.x pratiques - Sp6cialitfi 

47 Visites ­ .Travauxde groupe 

148 Stage spocialiti 

49 Stage en situation professionnelle I 
Mimoire et eiamen 

. 

-' 

-

-

-­

-­

-

I 

.­

-
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CHRONOLOGIE DES ENSEIGNEUENTS 

Tableau 28 Option : Encodrement socLa-conomLque 
Sc4iaLiti : AnLaztLon 

I| 
FnErmineme-nts 

-

3e A=A 
I­

4e Annie 

32 Economie rfgionale et planiification 
33 Economie des productions -

34 C-catabiliti aricole et coop6ratixe 

35 Mithodes de d~veloppement rral 

36 Sociologie ruraie (I) 

37 Vulgarisation .et p~dagegie appliqui 

38 Coopfration (1)) 

39 Cridit agricole 

40 An LatLon 

41 Mithodes d' enquktes 

42 Edcit:Lon popuLaLre 

43 Admiis ration 

44 Organisation du travail 

45 Aminagment et protection du mi.Lieu 

46 Travaux pratiques - Spocialiti 

47 Visites - Liquites 

48 Stage spicialit­

149 Stage en situation prafmsioimelle, 
mae ~iet examen 

-­

-

-

- -­

-

-

: 
j 

f 
S l 
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~UN17ED StArCS'GOVERNMENT8-

INSTRUCTIONS 
Use ronq symoLs wnenever2.LImet#no 	 SENDER-c :

Use bnel, informal language.
.Zonserve 3aace.

* 1()Car .f-fi =ton 1-6r C==eatve 7T-i~g Ca Forwar6 oniginai and one cocy.
* a.m.o 	 iB , lescuzces :evelopmem:t Po-ject (6Z3.'428) Recty zeoow me6 message. kme 

t.L 	 es,-nzmicAv*o/~ one ocy. return one ccoy. 

U..Zbaasy DATE OF M4ESSAGE wq
Frm 	 Abidjaix, Ivoiy (Cbas t 

SriGNAURE OF CR*NATON 

MNIIALMES5SAGE 
lk~clOsed Pleasil fimd the f±m. set Of -lsforsubJect project. The enclosed plans, oatacits Ot4 a-r f~dr a s .Tpoject CMO'~~et that Of the U~icn for Cccperstivw. Mmi-A-g

flee. iiv3i tbe' dirictor of uslb/!±e (JayP. J~c)o orrc~d. ±
via 611(A) req .r4euats aj-.er -evivil., these plan.,. I weud ais azPrec1&ta reeii aCOPY Of 7Crur reCQ-=d-t:LQ tO the Z.ector. 1.4. adtlm j±fOxz-atjon ± needad CQoez-­the pls, please adise me amd I will t-.7 to swply7 it to you. ,We a..e moat w±~.ous to gvtthi3s project-a-PnrovdAWL for 71? 	 19"19 ^djmg. We arm putting the fina- -.tocbes on * 9 
Pr.oject ?anpi' but have been wad.t.mg to get 	the ent:L- 611(A) Cer".oatd.on for tb1i4a sub.-. 	 0Pea a cable M2im- Of, c edyorec to us 	Would be 'he1~fulo you for,yaw. asstam e in th4iszttr 

'--tbar-uz- ycur T~Z im -dA--c78 I to-ok y=u-m 	 to see the site where the proposedccxt'ution%would take place. 7cu advised that these plan., wculd be alL thAt -ould be rxede 

AEPLY MUESSAGE 

* 	~ ta.Statas AZ:) 1.tsxion ta ,:Le 

~ia~y, I'liger ~-­

rMIUCF EP..ER 

2. TO BE RETURNED TO ORIGINATOR *L 4 14I~ 4 1g tug II 

http:Cer".oatd.on
http:wad.t.mg
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To :
 
M-
*'.JyL' ic -s,A=: Septa'er 13, 1979 

IR.l 

6. an 

H:.Lve :eviez t 1ans of- th facilitist ec~t*ce 
- odate~~ Urnation Cooeative C..I -. C at;.--a as a ofsj s ect mrojetadIeif 

an U;t:S:.6l es m t -iof c t eandt I te re-! 

:or ~ ar~:~ed G",1 (A-) certifi4cai-4or ca:, !:e i udb* you forS th. v bL-corcnent oz thjis project. 



LjNlTFI) STA~TES CG(XEILNM\jFNV 

:: Memorandum
 

n.al+=7 : u.- Sector H-an Rezouzces Develcrment 

Have revrielred the .!- and fa.ci±±.tes to be ccnstx-.cted :-cdeied 

and/or rehab±2.itated for sub-ect%a.e%:project, 

1. 'TDR/Kolo
 

2. LT"teravcy TrL-n Cente-r 

3. Project. :. emen: T.:il±ig Center 

*And 1 'reri!. that sbstan~s±ve tecLr.±ca 2.a± Zecessa.:7 fcz* cary---mgout this :-ojec,. as.sance meets t.he reu.±e=,en - of 62ad. an t e. ' 
reasonablyj fL'm= es--iae a-, c-_5- exiLs, Iteeoercrd h6 :2a oert±.iaton can be issued b7 you f= the above ;bases of the -roec-. 

+ Ag; p .AA.. 
we.., Buy U.S. Savings Eo,,dj Repus'arly on te F.V~roil living: Plan, 
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Certification of Section 

611(e) of the F-AA of 16 

as amended 

Based on a thorosu review of the au._aJ Sector H=.en 
Resources Develoment Project by qualified temh c. a=,, the. 
Gaverent of Niger' s past fal , 1-emt of its.ob-atics uder 
the biateral assistace -cg '-m, :1ts cc=-._ent u.pport
to t-his project prcvides a euate assumace that the G has 
and -will'prvde the necessary finacial1 and h-"resourc Ies
recuixed to e:ecute and. a."tain the Rral Sector Huran Resces 
leer_o=ent Proj ect. 

* Jay -. vchn~son
-,.is"-n Direc~or ... 

> u .. J/age 
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A~ex 7 A 
ITEICAL DEM!A.S 

., :±zd Eau±.mem: L • -

'
.OLOt 	 R-

Itemi±Zed EquiPmemt List for Socioeconomic and
 

Descrimtiam 
 0uan:t Cs 
Soc.±oeconcuic Uni: 

A- Office (3 offices to equip) 

Desk 30" z 60" plastic top, 4 box dr-wers 
and file drawer 1 300ekarmsve 1 150Work table, 30" x 60", folding lessc' •iioa " 	 3

1 100' "" 150
Cabinet 72 x 36 x 13, adjustable shalves 1 125
Bulletin board 48 x 96 1 100Bockshel., 3 or 4 shelf 1 125Air C dit.oner 1 500Manual Tvwev :er 1 2.50Miscellaneous 

700 

Sub-total ' 3­
7500 

B. Meetm-07'orksho, (2 areas to equip)

Bookshelves, 5 shelf
 
Indvliul vcrk tables 40 : 26 b

Meeting room chairs, plastic s:ack 	

/.ZO 
15 375Rearfble board 4' x 6' 1 1503ulle:in board 4a8 z 96 1 100Cabinets 72 x 36 x 1, adjustable shelves 3 375Easel and poimcar for 27" x 34" pads 1 150Cali:f.g fs, 220 vol: 2 500Floor fans, 220 volt 2 300lisce.1aZeous 
2 760 

5.0% 2U
 
110cC
 

C. Veh.- eS 

.ot= vheel d.ve 6 cy.inde=, 9 sea: 2 2SCOC 

D. Gamer-i 

Hand :a1=ia:os, 4 sSO- .O 15..*2 	 Desk t: 
, 

I t 
Casse:t: tape :ec.r e-. 
60 -Utz , . -sse: ameE 1 C . . . .
35 = a5;0 wZ tc-5, a 1d35 l 15CC 

Overmead r>C~ 
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Transf ormer,
Poarabla Screen 
Carousel slide projec:or wrih 
Mi£scellaneous 

10 80-slide tays 1 

I 2020075 

400 

1350 

TotaL ScQoecoUOcbr Unit 
Sub-cocal 5500 

52000 

Enviroaent Unit 

A. Ofice (3 ofices to equip) 

Desk 
Desk chair 
vork table 
Visitors' chairs
5-drawer lateiga 
Cabinet 
Buletin board 
Air cnd.oner 
Bookbshalf 
Hanual typev ier 
Miscellaneous 

file " 

1 
1 
1 

1U 
1 
1 
1 
1 

30 
100 
10 

.150 
13 
100 
500 
125 
250 
200 

Sub-tota. .2 3­
7300 

4' x 6' Remarkable board3 uleti board 
Cabinecs 
Bookshel-es 
Easel and ?oiatar 
Air condl:±oner3 
Mobid, reversble, erasdole,

',-.:a, non-glare surface
Yiscellaneous 

4' x 12' 

1 
1 
3 
3 
1 
2 

1 

150 
100 
375 
5 
50 

1000 

250 

C. Laboretv.r, .7cuipent 

-33
435 

3000 

Animal Cell .Yodel - illustrates 21 d±Lfere:
organi:es and cell !=clusions "i-thscienti ic accuracy 

-lan: Cells - 25 cell or;an-.tes and _=cLude±=g
nuclear membrane, chromoscmes, endo.jzs.-..t.c.._, chlorzTast, 1are cen-:ral vascul,subcochond:r-a, and r-bscmes. 

Ani=al and Plan: Cell plaques-plascic reief.lagues "i: mco o-ace :he MOs: recent 
ia:a on call sr:ure 

2 

1. 

270 

292 
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~ A( A 9dneral-Zad 

4tem enlarged 300 times 

W ~ &'~ t=r-year old 

2 1350 
Stem Sectioas - olshowing a sigle open.'0, 


collateral vascular bumdla of an herbaceous 
O edicat stem in both, co and,slongtdinal. 

s
section .1 2 0Herbaceous oco stem - A modal of cr0 
('sae Mays) .il=a ed 300 times z 140

FlOter-A MOdel1 illus raing the mechanics of 
fertilization in the agiosperms 1802 

a in longtudinss6 section 2 450Basic S .temtic! era.ls Collections 2 350
Universal rock collections 2 450
Ste-em tables - 60" long, 204' wide, 6" deep,

made of mo!dd plastic
Comlete land-o simulat.on systems 

550 
- 120Overead projectors - 220 volts, 50 cycle 2 557

'With 12 replacement la=ps 12 265Autogram 1000 Balance - Total capacity 100
 
grams, tare capaci-ty at 200 gram 
 2 800

Wall cases 36" x 30" x 8" 2 230
Wall cases 36" x 30" x 1.5" 4 440
'Wall cases 36" x 6" 8", ax"birch 4 100Hearbarium Cabinet - viih adjustable shelves,
 

12 coar=ens (14" x 6"' x 15") 
 4 800Yap and Chart Cabinets - outside dim-eusions: 
41"1 x 17" x 29" 4 1100Polyethylene Stock Tanks - crao of 10 gallons, 
i of 30 gallons 4 208


Cabinets - door feats chrome backing handle,
pestproof seal, compar.-ents for insect 
Collctions 2 270
Elemen-tary Laborator outf± :s - for soil analysis
for pH mit:atas - with tests for each analys-1s
includi.ng phosphates and potassium 4 300Soil Systems Demonstration Science Kits 4 240Soil Texture Classification and Sedimentation Llits 4 240 

Psychrometer - in Centigrade 5 425

?iche eaporim-eters9 20 .1100!-ducition Furnaces - 240 volts, 50/60H-- 3 270Stainless Steel Ser-rice Carts 4 400Thelco Gravtt Convection Ovens, 240v, 3750 w 1000Biological Refrigerators, 220 v, 50 Hz 2 .900Lab Stools, adjustable 15 675Automatic 'Water Stills - 1 gallo=/hr, 110/220 v 13 75e0Volumetejrih three test tubes 2
Soil~Fo~acion kits6
 
KIzs Illustrative soils by classification 
 2
?Ixstic rae"e globes2

~apsfA~ric - scale L:--,000,000 112aCE~1s 2
Eaoracon kits 

?laat±c col-- kits - for invest±;z:±ng ;crosi-ty,
per--ane=c7, capilla1ri:-v (including 7 beads, 

S 12 beads) 

http:includi.ng
http:simulat.on
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Ra diation, kits - used for a e=r.ents of heat
absorption of light 2Soil Profile kits - used to exhib natural soil 
layers-of the earth 

Basic Aquaria - strong cr7stal glass sides, 6 
2 

gallon - 13" long x 10" wide x lol" high.

complete with accessories 
 2

Slide projectors, with six sets of trays;

220 v 50 cycle 2Folding projection screens 2School Ba!ance o:.del I'0-2000 -3=s, O0.5-grams 2Dial-O-Gram Balance 'Mde!i 310 - capacity 310
 
grams, sensitivity 0.01 gram
Zlemen_=ry sets dissectionof equipment, for

be nning biolo.7 students 
 2 

General disseqting kits .

Botanical dssetting kits 
 2
Advanced comcarative 

­

anatomy dissecting. kits
Bas±c micro dissecting kits for study for 

2 
- tissue

culture, embry7olog, histology, and cytology 2'Dissectizq pans 4 
Crystal on Pocket Stones
 
Insect mets (with replacement met bags) 
 2
Insect si.lve 
 2

Heating Sbcets 

Adjustable Spreading boards - 5 of 3"; 

2
 

5 of 8" width 
 1.0

Mounting Point Punches 
 2
Cardboard glass-copped exhibition case, !6x12x3 2Acquatic nets - 12" diameter 

Ph Module - includes pH =ecer, electrode guard, 

13
 

standardized buffer solutions - Range 0 - 14
pH units in 0.1 increments - fu=nished with

9v battery 
 I 

H7grome tars
 
Large classroom thermometers 
 3Yalmu-i/m~nun thermometers 3Pocket hand tall7 counters 

3asic Aquaria - 10 gal-on with glass cover 

2
 
20"

long x 12" wide x 12" high, complete with 
accessories 
 2


220 v, 50 cycle Angle Head Centrifuge,

variable speeds, 1000-2000 rpms with
 
sumumucro tubes 1
 

Sub-total 23142 

0. Geolo;7 -- uip=ent 

Geolog-y h ers wizh polished heads 12

La:her sheachs 
 12
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Field Collecting bags 

Sol Sampler, interchangeable auger and 

12
 

. -sampling tube 
 1

Paleontology Slide Drawers 
- acco~modates 150


micropaleontology slides in slide mounts 2
 
Sub-total 
 338
 

E. 	 Other Equipmenc (spares, etc.) 3520
 

F. 	 Soil.WorkshoD 

Large tables, 30 x 60, folding lets 
 10 1000
Chairs 
 45 1125
Ceiling fans 
 4 1000
Floor fans 
 4 600
4' x 6' remarkable non-glare white surface 
 1 150
Bulletin Board 
 1 .100
Easel and Pointer 1 150
Cabinets 
 1 375
Bookshelves 
 3 525
Miscellaneous 
475
 

Sub-total 5500
 

G. 	Vehicles
 

Four wheel drive, 6 cylinder, 9-seat 
 2 28000
 

H. 	General
 

Hand Calculators 
 15 450
Desk top calculator 
 1 150
Electric tyvpewriter 
 1 800
Portable screen 
 1 100
Carousel Slide Projector '10 80-slide trays 
 1 400

Transformers 
 8 200

.Miscellaneous 1900
 

Sub-total. 
 4000
 

Total Eavironment Unit 
 75000
 

Total 

127000
 

Transportation, packing and insurance

@70% commodity costs excluding vehicles 50000
 

Grand Total 

177000
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Construction: Phase I -AID 

Cost 
M_2 M__2 Total 

1. Environment Bloc:
 

Classroom 90 x $600 $54,00) 
a p Library 24 x 480 11,520) 

Laboratory 160 x 840 (134,400) 

Sub-total $199,20
 

2. Socio-Economic Bloc
 

Classroom (3) 105 x $600 ($ 63,000) 
Library 18 x 480 8,640)
Office 	 18 x 720 (12,60) 

Sub-total $8460oo
 

3. 	Dormitory (New)
 
50 bed (1) 438 x $540 $236,520
 

4. Dor=mitory/250 beds (Renovation) 	 $141 280
 

5. Shower/Latrine (Renovation) 	 $72,750 

6. Agriculture Laboratory 120 x $840 	 $100,800 

7. Kitchen/Dining 

Demolition 	 ($0,700) 
Kitchen/Cold Storage 130 x $840 	 $02,700) 
Dining Hall (1) 122 x 6001 	 73,200) 
Dining Hall (2)(Renovatim) (46,200) 
Service Galley 7,500) 

Sub-total $238,800
 

8. Administration/Teaching Methodology 

Offices (12) 24h x $720 	 ($175,680)
 
Passageways 66 x 480 	 ( 31,680)
 
Restrooms 20 x 840 	 ( 16,800)
 
Library/Office/Reading Room 220 x 720 	 (158,400) 
Reproduction 125 x 720 	 ( 90,C00) 
Storage 	 55 x 480 ( 26,400) 

Sub- total $98,,,2,60 

Total $1,573,630 
Architectuxal Design/Superision - 5.. 86,5o 

Grand 	Total $1660,-"0 
Source: LEA-/Niamey 



93-	 A~ex 7 
Estiait ion o n~~i~nelle du colt des constructions* 

a) Base dtitablissement de !'estimation 

i) TA prim di base 'a eit4 'tab-t± pour -1-m2 HiO# do sall. ba­
* zaling at est fix4 i 1206000 F CPA/m2 H06, 

Valsizz Nov b*s 1977.J compg*i tanu des' avts en vig.etsu 
au Niger i' 

ii) Ce Prix devra "tre rkawtmlig suivan=t leg indices on 
vigmu L-ehaque Stade du lirojet. 

iii) Coefficient ourecteur z i1 vise k, tenir compte des 
dquipemnts fixes plus ou moins complexes que peuvent 
mcessitr c8rtains ocaux (revitements de sol, murs et 
plafonds, rdseaux de fluides, occultation isolation 
thermique etc&i.). 

iv) TMMs les locau he cOzffPondTnt pas au modele du coef­
flaunt I scnt diminuds ou majords d'un coefficient car­
recteur suivant le tableau ci-aprbs , 

coefficient 0,4 , couvertesrface (circiUlation extd­
rieure) 

coefficient 0,5: hanr 

-	 coefficient 0,8 i 	 d4pht magasia, circulation des 
btiments 

-	 coefficient 0,9 : chare ddtudiant 

-	 Coefficient 6 # salle de cours 

oefie±1,2 : 	'breau do boia stand.L-ng 
.zalls de do -mtationibibliot*que 

- I-effircjvnt It tMZuisims Ot ch~be froide 
labmoamtoims, sanitaires 

- coefficient -2 a1 zi . T . 

7)'etia±cntiant copte intde la au -Poin-t du ra­
Sr~al In PM .1977 etcctcome actua.1ie 1 'esta=ic 

du 	 -18 
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b) Estimation du-coat des constructions 

I - ATE=J E PRODUCTION AGRICOIZ (la Ferme) 

1. 	Production Vigiti.e M2 110 Coef.6. Surf .cor., Eatima­
m2 tion CFA 

- hangar pour les rdcoltes 220 0j5 110 13.200.000 
- hanqar stockage des entrants 110 O5 55 6.600.000 
- hangar matiriel 4,00 Oj5 200 24.000.000 

43-800o000 
2. Production Aninale
 

- centre de dressage pour la 170 0,5 :85 :10.21000*0 
culture attelde 

- pare i.boeufs aire cltur4e - - - 2.950•00 
- station d'embouche bovine 

hangar 	 90 0,5 45 5.400.0CC 
+ aire cl&tud4e 220 m2 - - - 6;300.000 

- stockage et pr4paration des 
aliments 80 0 )5 40 4s;800.000
 

- aviculture (poulnillers) - 963.000
 
30i6os;000
 

I bis - ATELIER .AGRONOM 
- Laboratoire chimie agricole 160 1,4 224 26.880.000 

(avec 1 bureau et 1 ddpot) 
- Laboratoire aronomie 120 1,4 168 20.160.0CC 

47.040.0CC
 

11 	- ATEIMR DE TECHN0LOGM 
:- atelier Fer (mecanique, 200 12.000.0C.C 

ajus''age et bois) 
- atelier Fer (forge soudure) 90 0,8 72 8.64o.C-C 

aire de montage Ccouverta) 40 0,r 16 1.920.000
 
- ma6gasin de stockage 35 0,8 28 3.360.0CC
 
- 2 salles de dessin 135 1 135 16.200.0Cc
 

1 1.20.00C 

M AM=~ D'ANAGMM DU M=~ RURAL 
1.-	 1 salle spicIi1is4e I cMn- Ii0 1 110 134200.00C 

se aondu TJImieu 
- i bureau de prefesseur 18 1,2 21,6 2.5-2.00­
- 1 "mvgsinde topogr phie 18 0,8 .,4 1.72S.CC: 
- 1 salle spicialisde hydrau- 90 1 90 10.800.0C 
!a 	u­ -	 1I28.32C.ooc,
 

NCTA : Les Ioc= m.-u s d'n : se.-rit amdn-zs d2ans da­
ba-himerms ezis~ans,
 

http:10.800.0C
http:2.5-2.00


IV - ATE=L E=ONMM'T 
m2 HO Coef. 

-	 I salle spdcialis6e
(science du sol cartographi. 90 1 

- I local rangement des cartes 24 0,8 
- I laboratoire de sciences 

naturelles avec 1 bureau de 
professeur
1 	dgp&t 160 
 1,14 


V - ATEL=R SOCI0-ECON0OTIQUE t 
- 3 salles sp cialises
 

(15 dlves) 105 1 
- 1 ocal Krctves '18 0,6 
- 1 bureau de professeur 18 1,2 

VI - STRUTCTS DrACCEIL 

- dortoirs - 5 groupes de
40 lits (350 Z5) 1750 0,9
@ am~nagement des dortoirs

existants 
a refection et extension des

sanitaires 
- imfirmerie avec 1 bureau 

et 2 chamlbres 45 1,2 
- cuisine et rdfectoire 

. ddmolition de la cuisine 
actuelle 

* 	cons-truction d'une cuisine 
avec chambre froide 130 i,4 

. r~fection des 2 r4f'ectoires
 
existants 


• 	construction d'un 3i= 
refectoire 122 I 

•cour dz service 
- =agzsin de vieS 200 0, 
- mga in mobijlier

am~nagment dans bitment 
exist~t
 

711 - I 1OGZ ZTM= 
- logements de m'rofesseuxs

3 piices (_lz1l0Cm2 H0) o10001,2 
-, Pi~ces (!5x!1:5m2 HO) 1725 1,2 

- lo09men.s de assaze 
4 stds 2 

Surf.cor. Estimation 
m2 F CFA 

90 10.800.000
 
19,2 2-.304-.000
 

224 26.880.000
 
39.984.000 

105 12.600.000 
14,4 1.72S.000C 
21,6 2.592.000
 

1 6 91 0. .000 

1575 189.000.000
 

28.256 .000 

14.550.0oo 

54 6.480.000 

5-40.000 

182 21.840.000 

9.240.00O 

122 i4.61L0.000 
i.500.000
 

160 19.200000 

5.000O.CC 

i 	310.246.000 

'200 44.00OC.CCC 
2070 24.S.-00.00: 

2 15•S0, C 

http:24.S.-00.00
http:5.000O.CC


- L.~ .60%00.0LlU ;AI~ J .. LV 

- m2 H0 Coef. Surf.C r.3stima-:-FA
 
- 12 bureaux, sa.le de re'umion 
 244 1,2 292,8 35.136.000- circulations 
 46 0,8 36,3 4.4i6.o00
 - samitaires 20 
 1,4 28 3.360.000
 

- Documentation
 

- Bibliotheque, bureau, atelier 220 
 1,2 264 31.680.000
- circulat-ions 
 20 
 0,8 16 1.920.000
 

- Remroduction 125 1,2 150 
 18.000.000
 

- Gingra_sin 55 0,8 44 5.280.000
 

L9-2.0001 

IX AU'TT SOCI0..C=VLx-;S ET SPORTv3S 

- amphithdt-e 400 places 400 2 
 800 96.000.000

cOmpris sanitaires et ddp~ts- centre sociO-culturel rdamdna- 3.787.00c 
gement du foyer,
petit amPhithiatre de pJ.ein air 2.200.000cafeteria 40 0,82 32 3.80.000 

- dquipcmcnt sportif
 
- te.-rra de foot-bal!


combine basket/volley ball 4.870.000 
2.3500OC
* piscine 

15.6C0.OCOSpis-te d'athldtisme 

2.400.000
 

131.047.000 

HCAPI=LTT-'
 

I - Atelier de Produrtim Agraicle (la Fe--me) 74.3 .3.00C 
fTo,-ticn vi tale L,3.800.ooc
 
*froduction anim.le 
 30.613.OCC
 

- Ateli&' Agrnomie 47. C40.n" 
- Atelier de Technocagie 42.12C.ZCZ 

ITI.- Atelier d'Amragment du Milieu Rura: 28,320,C: 
17 - Atelier d 'Z-nv--mr3emen" 
V - AtalierZ Sacio-Zconomicue .-. 90.00 
V- - Sugers ds P'.aei 
 310.246. OC
"711- logements des Profsse--
 406.2 0.""
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yI - Admnistration Documentation 99.792.000 
IX Activitds Socio-Culturelles et sportives 131.047.000 

TOTAL CONSTRLETION SMILE 11,198.112.800 

Incidence V.R.D + 10% 
Incidence 4loignement+ 3%
 
Divers et imprdvus + 5% 
Honoraires Architecte+ 5t5% 
Bureau de contr6le + 2,2%
 
Coefficient multiplicateur
 

.1 m -- 0 x 1,03 x .!.,5 x Ui + Q.o54"5 + 04 22) = 4,23
 
Le montant prdvisiormel pot= le financemert de la rdalisation
 
compl~to de 1'ensemble des constroutions est donc
 

1.198.112.800 x 1,28 i.533.584.384 F. CFA= 
Valeur novembre 1977
 

non comris les r4visicns do Prix qui pourront Stre estimdes
 
lors du comencement des travaux.
 

T,"a=U .=- -- UTIF DES .COUTS DE CONSTRUCTION PAR BLOCS 
SECTEURS D'ACTS -en SUS 

Fiches BlocsA.nexes et Secteurs CoOt pr~vision- CoOt totalnel des constrm compris IncI­
tions dences diver­
___,___sos (x1,28)
 

NO 1 Cel utle pddagogique 399,168 510.935
 
N0 
 .2/1 Ernmeinement ge-ndal p.m p.m 
N0 
2/2 Environnement 159.936 204.718 
N0 2/3 Producton agriccle 188.160 240.84;5 
No 2/4 Art gemwet 113.280 1,44,99 
No 2/5 Sccio-4con-ie 67.64o 86.58C 
.t 2/6 Technologie 168.480 I 215.65,
N 3 Siuicture Accuei- et 1.240.984 11.588. 6C 

logemerf 1.632.960 12.0c0. !89
Scio-culturel et spcrt-- 524.188 670.96C
 

N0 
5 -Ezploitatizn
agicole 297.652 j 380.c99 
SJpratjcn VIaze f pII
 

4"G•792.4d;-. 16..34.2
 

http:G�792.4d
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Annex 8 

Description of AID-Technical Assistance
 

General Responsibilities
 

From among the team, either the rural sociologist or the rural
 
economist will be selected as the team leader. The team leader will serve
 
as Department Head and as team coordinator with USAID/Niger.
 

'Teammenbers wi2i'teach "inboth -thle .cor program and "in special­the 
ization program. In the core program, classes will have enrollments of 
25 to 30 students, while in the specialized program enrollments will run 
between 10-15 per class. Each teacher will be expected to teach between 
12 to 18 hours of class each week, but every effort will be made not to 
exceed 15 hours of classroom teaching per week. This teaching load will 
apply to the first (15 weeks from September to December) and second 
(12 weeks from January to April) trimesters. During the third trimester 
(May 15 to August 15), the program will be devoted to field work, some 
of which will be at a considerable distance from the school. During the 
15 weeks of field work, teachers will visit students, help to supervise 
their activities, advise them on the actual accomplishment of field 
research, assist them in writing up their research findings and in 
completing a final evaluation of that triEZter's activities. It is
 
proposed that teachers arrange their vacations -:me time during the
 
period from mid-March to mid-May which is the school vacation period.
 

Teachers will be expected to coordinate their courses with those
 
offered by other departments in the school; they will also be asked to
 
work closely with the Nigerien Government Services to which their
 
respective departments are most closely related. For the Socioeconomic
 
Department, these are Cooperatives and Animation.
 

IPDR plans to provide teachers with at 'Least one day per week for
 
research. Under the project, it will also be possible for teachers to
 
acquire linted -Lnds in support of their research activities.
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Ti.le of .osit4on: Rural. SociolCstl . st.-cor 

Location: Socioec=noic Urit/--DRf olo 

Q:tis !aa .3 as'noflsibi 4tiez: 

- To des!.gn, develoz and/or Upgrade teach!M9 
i-ar as/c.-rc,'.ul in r-al sociWoicg
for an African Rural Devel=ent technical 
tra.i g schcol at the secondary level.n 

- To teac,, said =aterials in a classrcm 
setting. 

- Assist in the des.g, implementat n,
Monitoring and evaluation of stadents' 
practical- txaini=g -t the village level. 

R eoauir Wents: 

- A in R.al Sociology -ith a of-I'"" 

2 years Of previous work exp.erience in 
Azfrica. 

. -rcan cc an'o 
- Apliantshould have a str g ccirndo 

wri.-en and. spnoken french. 
- Pr'.1ous avI"s-nS.-tat'Ive or anegerl 

experience in r.a. oriented ievel me.r,
tasks is des--acle. 

-2- -e applicant shculd be -well versed in 
skills and eapabilities trainees should 
acqufre*n order to ma2e an optimum impact 
on sectoral and/or regional living conditions. 

K 
-. ~ :i . 

http:as/c.-rc,'.ul
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Annex 

Title of Po~in sutrin A.-c±cul1-mual Economics (Socioecon~Ic Urnit) 

The imstractoz'wrl 

- Design, develop, and/or upgade teaching
materas/cu~r~cu~.~- in the aw±cul2ture 
econmics of small farm prcduct±on and 
marketimg.for an Africa-m Technical 
Agriculu-asl school at the secondary 
level. 

- Teach said -atera~s in a classroc setting. 

- Conduct and coordinate izd:vridual s'udent6oe 
work assi ents ;elated to issues and 
topics taught. 

- Assist in the des±, implemetaticn, 
Maoitcrig and evaluation of students' 
pre*.ctica tre n~ at the v=.Lage level. 

Cu--icu2. -w4ill1 stress: 

- 3Basic pr1inciples of econc--cs 

- Rual subsistence eccnc=y 

- Factors of -rcduct-on 

o Labor 

-Credit, and.• 

-maketizg 

"-th =phazis on local coiditibns.in Niger. 

, -ual..cations: on-MA . =±MS .. !ccaics), =m-hasis 
-,Pfaxm:oduct±i:n 

. ?ev2 'work ex.. e"" ence in F-ancorhcne kf=-:cz 
-Fluency in scrnand vri±:ten Fzench 

. z c... - , ing 

http:coiditibns.in
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.Anex 8
 

Title of Position: -roject .anagement Spec±iazs't 

.caticn: Socioeconcmic Unt-/=nR-Kolo 

Descrizzon of duties: 

- To design, develop and teach courses inManage=ent for an African Rural reveloment
t7aininmg school at the seccnda&-y level.The curses will covear basic principles
of -a ement, strategies, project
$dent-f±catioL, project amaJ.sits, project
implementation, project evaluation. 

- To conduct and monLtor stude"-ts, assignentsin selection and maagement of rural 
development oriented projects. 

,uali-ficatlcrns . 

-?A "W-th srcng acade=ic back-round in
extension methods and farm management.
 

- 2 years' .rac.gcal ecpezriece in
Francophone .Africa. 

- _-*er-es in gcve-et-s cnscred rr _! 
develop-ent ;asks. 

- Strong cea--nd- of the French language
(,Wr wwea and smclen). 
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Title of Position: instructor in Soil Sciences (avi.oment elment of =-MR 

core curriculum)
 

ml-e instructor will: 

- Assist in the devel=o=nt of an adequate 

- Develop teachring materials for students of 
a te&-n:4.cal agricultural oriented school 
geared towards . .-al develc=ent man.cwer 

4 4tr%n-i in the Republic of Niger. 

- In additi on to teaching duties, 
cc.duct and ccordinaze students' work 
assigz.ents. 

Olecourses taught by this ins=-tcr-w-2. stress: 

- Both general and specifically Sahelian 
soil chb-acteri IYcs. 

- soils and land use.
 

- soil conser7ation. 

Students' assi-ents w:!! focus on a.!l-ed trinciples covered in classrcs 
as related to -±ediate zvircenral geolofr. 

Qualificaticns: 

. or IMM Degree in Soils. 

- 2 years teach4-g exerence. 

- -_uency ia French. 
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Statutory Checklist 

Listed below are the stautory criteria applicable generally tlo
 

FAA funds, followed by those criteria applicable to individual fvzd sources. 

General Criteria for COUMRY 

1. FAA Section 116 Can it- be demonstrated Yes. The aid proposed will reach
that-theesisrancae -Onrtemp1=-d -wil directly 'the =ost needy. There is nobenefit the moat needy people? If not, has evidence to suggest that the
the Departen of State determined that the Nigerien Government has violated
Government of Niger has engaged in consistant nationally recognized human
patterns of gross violations of nationally rights on a consistent basis.

recognized human rights?
 

2. FAA Section 481 - Has it been determined 
 No

that the government of the recipient
 
country has failed to take adequate steps

to prevent drugs and other controlled
 
substances (as defined by the Comprehensive
Drug Absue Prevention and Control Act of
 
1970) produced or processed, in whole or

in part, in such cct7ry, or transported

through such count.y, from being sold
 
illegally within the jurisdiction of such
country to U.S. Government personnel or 
their dependents from entering the U.S.
 
unlawfully?
 

3. FAA Section 620(b) - If assistance -is Yes
 
to a government, has the Secretary-of

State determined that it isnot controlled

by the international ccmminist movement? 

4. FAA Section 620 (c) - If assistance 
is to a government, is that government 

No 

liable as debtor or unconditional 
guarantor on an- debt to a 
U.S. citizen
 
for goods or services furnished or
 
ordered where (a) such a citizen has
 
exhausted available legal remedies and
 
(b) he debt is not denied or contested
 
by such governent?
 

5. F.!A Section 620 (e) (1) - If assistance No. The Goveznment of Niger hasis to a gover-ment, has it (including taken no such actions.
government agencies or subdivisions) taken
 
any action which has the effect of nation­
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alizings, expropriating or otherwise seizing
ownership or contol of U.S. citizens' 
property or entities beneficially owned 
by then without taking the steps necessary 
to discharge its obligations towards such 
citizens or entities?
 

6. FAA Section 620 Mi): Apt. Section 108 - No 
Is recipient country a coamnist country:
Will as- tae be .pzaided.to the 
Demoevatic, Republic of Vietnam (North
Vietnam), South Vietnam, Cambodia, or 
Laos. 

7. FAA Section 620 (i) - Is recipient No 
country in any way involved in (a)
subversion of, oi military aression 
against, the United States or any 
country receiving U.S. assistance,
 
or (b) planning such subversion or 
a.ressiou against the United States? 

8. FAA Section 620 () - Has the No. The Government of Niger has
recipient country permitted, or consistently take 'those steps
failed to take adequate measures to necessary to insure the protactic
prevent, the damage or destruction, of U.S. property.
by mob action, of U.S. property? 

9. FAA Section 620 (1 - If the The investment guarantee program
country has failed to institute* exists for all three categories.
the investment guaranty program There noare outstanding disputes
for the specific risks of
 
expropriation, incovertibility or
 
confiscation, has the AID Adminis­
trator within the past year consi­
dered denying assistance to such a 
government for this reason? 

.0. FAA Section 620 (o); Fishermen's This section is not applicable.
Protect1ve Act, Section b - Has 
country sezied, or induced any 
sactions against any U.S. fishing
activities taking place in interna­
tional waters. 

a. Has any deduction required

by the Fisherman's Protective Act
 
been made?
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b. Has a co~1ete denial of assistance

been contemplated by the AID A-nt.-sracor?
 

11. FAA Section 620 (S); App. Section 504 -, No
 
Is the Goverment of the recipient count-y
 
on default on interest or principal of any

A loan to that country? (b) Is the 
country in default exceeding one year on 
interest or principal of any U.S. loan 
under a program for which the Appropria­

-tious 	Ac: appropriates funds, unless 
debt was earlier disputed or appropriate 
steps taken to cure the default? 

12. FAA Section 620 (s) - What percentage The total GON operating andof the country budget is for il-Itary capital budget for FY 1978 is

expenditures? Hw 
 .ch of freign 	 projected to be 4-,OUO,OOUO00 c ,exchange resources are spent on military ($187,235,000) of which 4,118,915equipment? How muh has been spent on the 000 will be. spent on defense.purchase of sophisticated weapons systems? Of the to:,i amount spent on 

defense, 4,000,000,000 or 97
 
will be spent for salaries of
 
mil.tary pe::sounel. Section 
620(s) is not applicable to 
development assistance grants. 

13. FA Sec. 620 (c) - Has the country No
 
ser7ered diplomatic relations with the
 
United States? If so, have they been
 
resumed and have new bilateral assistance
 
agreements been negotiated and entered
 
into since such resunptions?
 

14. FAA Sec. 620 (u) - What is the payment The Government of Niger is not in 
status of the count.y's U.N. obligations? arrears. 
If the country is in arrears, were such 
a.rrearages taken into account by the AID 
Administrator in determining the current 
AID Operational Year Budget?
 

15. FAA Sec. 620A. Has the count.ry grantee. No 
sanctuary from prosacution to any individual 
or group which has c€cmit.ed an act of
international terroris=? 

16. FAA Sec. 6 66. Does the country object, No 
on basis of race, religion, national 
origin or sex, to the presence of any
officer or employee of the U.S. there to 
car-r out economic development program 
under F.A? 

http:c�cmit.ed
http:count.ry
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17. FAA Sec. 649. Has the country delivered NO 
or received nuclear reprocessing or enrichment 
equipment, materials or technology, without 
specified arrangements on safeguards, etc.? 

18. FAA Sec. 901. Has the country denied No 
its citizens the right or opportunity to 
migrate?
 

FUNDNG CRI, k!RFOR COUNTRY 

1. Development Assistance Country Criteria Yes. The Country Development 
Assistance Program (DAP) written 

a. FAA Sec. 102 (c), (d). Have criteria in FY 1975 together with the 
been established, and taken into account, updated Health Sector Assessment 
to assess comitment and.progress of written in FY 1977 is certified 
courary in effectively involving the as remaining valid for FY 76, 
poor in development, on such indexes as: FY 77, -t 78 and FY 79. 
(1) small-farm Labor intensive agri­
culture, (2) reduced infant mortality,

(3)population growth, (4)equality of
 
income distribution, and (5) unemployment.
 

b. FAA Sec. 201 (b) (5). (7)& (8): Sec. See AP as cited above. 
208: 211 (a)(4). (7). Describe extent
 
to which country is: The 
 country actively attempts to 

promote domestic and foreign
(1) Making appropriate efforts to increase investment but with only limited 
food production and improve means for success due to the small 
food storage and distribution, domestic market and limited local 

capital.

(2)Creating a favorable climate for
 
foreign and domestic private enterprise
 
and investent.
 

(3) Increasing the public's role in the (3)The Gover-ent of Niger has 
developmental process. created a system of administrati 

organization which decentralizes
 

the decision-mking process- and
 
gives the rzral people an active
 
part in matters pertaining to
 
rural development.
 

(4) (a) Allocating available budgetary (4) Niger allocates the majorit7 
resources to development, its budgetary resources (particul*'. 

ly that derived from uranium to 
(b) Diverting such resources for development purposes. (b) Only a
 
unnecessary military expenditure and ninimalamount of the conntry's 
intervention in affairs of other free resources are used for militar-y 
and independent nations, expenditures.
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(5'~Addg .=CmirM#, socialo and Political (5) Niger is .at 'mng its cuTentzfa =such as 't= Cougatio improve- 1"8 SO &Sto 204e. the basic zaeds mauca and changes in land tmeu g. of tha peop2.. 'Tese rwiaions oi2n=, and meld : peas tMwrd TuSPee the Lws will be made =n iutogal .1.10 the 7MLA of law, fteedm.of expession Pr Of the Five Year Develo==and 	of the pres and reapdziung the Plan which will be imangt4L
iqmot" of individual frsd=, initistive, October 1979.

md private enterprise. 

(6) 	 Otherwise espoa to the vital (6) 	 Wthin- the C*Cu;8=2ta Of i_'sesmmic, PCoLtical. md social ==== ?asme base, the Gvrinu ofOf it., peole, en demustratin & Cl*pu Nige bas ade a detaz.ed effrt
derm-mi--gm ta&e aelf -helpet active 	 ±mplie ..ffact:Lve sal-h~pme"Crase 26ASUeso 

C-. FASc. 2M (b-_211 (a). a the Yes.
 
===7y m=o the 20 c=14=±as in which
 

-deveItom&Ut &SaSIJtc4 loaom may be

made Lu this fiscal ygsr, or mog the
 

Lin which Iaveopmnt assistance Erants
 
(other than for ueal.bel projeacts)
 
nz be made?
 

d. FA SJ*U3 WLfl cou=y be 

fU=4.sed, Lu AMM fisca yesi, either 

so.,
 

UcWt7 Suparting assistance, or
 
YAd' a La"t peace, funds? T.&so, is
 
2Sist&MC fur papa Iat!ion Pz-oram,


humaitarian 	aid throuh Lutzmatienal
 
orgi-taimp o =rezgional progs?
 

a- FAL S'ec. IM2. Ras the comazy7

ongaged in ALC=ssM= Psttan of
 
gross viol~xCmz of 1==Mx:::IZM1LU7


zegntd'I-z s?h Is pzgz 

* 	 ~B. T" 5s4msstn 
Uo be frmsin o :fl"I c==7, 

Tagaiva 	 amssistae? 

g~.d==Za 	 30 th=a sAAJ ;=mds vi.. 
to ttw c7 ave
 

.SOeC~jL Acco= (c==paxrM anganz
 
beem zade'
 

http:detaz.ed
http:fteedm.of
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5C (2) - PROJECT CHECIMIST 

Listed below are, first, statutory criteria applicable generally to

projects with FAA funds, and then project criteria applicable to individual

fund sources: Development Assistance (with a subcategory for criteria
applicable only to-loans): and 	 Security Supporting Assistance funds. 

A. 	 GENERAL CRITERIA FOR PROJECT 

1. AD,. Unnumbered: FAA Sec. 653(b) 

(a) Describe how Committees on
Appropriations of Senate and 
House have been or will be noti-

fied conce--ning the project; 
(b) is assistance w.thin 
(Operational Year Budget) country 
or international organization 
allocation reported to Congress

(or not more than $1 million over
 
that figure plus 10%)?
 

2. 	FAA Sec. 611(a)(1). Prior to obli-

gation in excess of $I00,000, will
 
there be (a) engineering, financial, 

and other plans neeessary to carry
 
out the assistance and (b) a
 
reasonably firm estimate of the
 
cost to the U.S. of the assistance?
 

3. 	FAA Sec. 6 11(a)(2). If further 

legislative action is required

within recipient country, what
 
is basis for reasonable expec­
tation that such action will be
 
completed in time to permit orderly
 
accomplishment of purpose of the
 
assistance?
 

4. 	FAA Sec. 611(b): Ao. Sec 101. If 

for water or water-relaced land
 
resource construction, has project
 
met the standards and criteria as
 
per Memorandum of the President
 
dated Sept. 5, 1973 (replaces
 
Memorandum of May 15, 1962; 
see
 
Fed. Register, Vol 38, No. 174,
 

(a) Through the FY 79 Annual 
Budget Submission, which will 
form the basis of the FY 79 
Congressional Presentation, 

(b) 	 Tes. 

(a)Yes.
 

(b) 	 Yes 

N/A
 

N/A
 

Part III, Sept. 10, 1973)?
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5. FAA, Seq.61. fproject is The prject 	:Ls a grant project,
Ucaital asis a..nc (e.g.,, 	 c~a . ± ) .' 	ha a . , eJ.ma.* 	 ad all1i LS aiaganca for it 7ill ezceed =: h= a 

$11on,'-has %e.S~j=~mic Cartilld
 
the ===7'2 capability effectively to
 

=414"a~it the project?
 

FAA Sec, 209. 619. Taproject 	 , thms ,t a ,

ascLptibl& Of CrAt= &Spart of 	 ... 4 .. 

vfty is 7rvject not so eza=zad? major.
uati~on nd*comciusan whether assistance
 
Vill enqe=o rational dev.Lo me)

pTnrab5. 1 Assista=0 Ls for newly

indepndnt Contry, 
 is it forn abad

d==10h =z3.±.tara a ~i-tin or
 
Plans to them 	 ina.ueza appropriate?
•"gtolm.li *I lateals %1,90~s; 

f. r MeSevcije0.(dv.t.ealnosc) n f u r i Th ePr o je c t La s ec i fcal l y dasi. .l f oernt l 8 	 u and to LVr v e the t ech 	niCal e f c e conncsg±U oject willWhat!=har of 2agicqI4 thug ±zoved'2=01=a" effoarts2 of the couuy to: (a) ~tig of laZer ibe~s ofIncrease the frl1wof*inter aI~j trade; ap=i=&l==aI ah~t~ 
(b) fostcr P.a.initiative and
cmPecitio; (W ancouwaga devd. opment	 

-. 

and use of cooperzzives, credit unions,

And savings and loan associ.ations; (d)

dUSCOage monopolis t-c practices; (e)
 

L prove t 	 n ca. cidncy of d. .. +, 
m
ag; cul 	 and m=*=a; and (f) teugtheofzee labor =mjZ=. 

8. 	 FAA See, 601(b). Lfor~tion a=d US np~nwl ul 
~~~~_== quiroetviecrag*e "r and S=2 	 mactiayLS.== dmrvtriznmw= abroaq Otbar c=d±±agu &&well as~ ~~aga vata sur at. 	 WiiI 	

MWS. ?==cpa±uP.-ojec t..encsf~qxm Asaiatia p (ud taeS C.aaJ sid =2sa .1-= the .­a"of =2"ivaanag1 - =X -the
sarvcasof U.S. pZ Vata gatar. 

9. FU et 612~ Sc.. A26 (!).Describe SaaPa 22;r= to :taz, Iord'sm. a~seGo-­
to the 3V 	 sesc oaIld,' c~ o3 .00=82 ca. d Ue'
is c~btng -local to mos Metthe Co= 	 L= ~r udoi, c ==cta and atbas SstVicas arYSf
and 	 db h IL r=a 

nr~s 
.=xcL 	 ;.. rm== -­

ad ~ ~ r~ ~-XO~ ~ Zo zaa~ a d C a!aQSg-_"-7-Om=:n a~d 	 0 '&velaPmSn an quaa.-cev., 
oxu eWx .	 Par ~ ' 

no be as =of'ch-he aeczro-a.= 

- . abouz 2. 

http:gtolm.li
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O:f the LWor=M4c which it0 
ac.ache. =o t!L;project.

I0. FAA sec, 612 (d). Does the U.S. OM 10. mm also he. 2o eesa lcal
"c'ss fu4.i Cw=-mncy =nd, if 
 so, what ==ucy.eg=gumat~s hme ben= made for it: 
rulea&e? 

L ~Z~T~A FRPoJcr 

a& FAA Sec. 102 (e): Sec. I1I: Seg. the rual popu.latou to halp _ u.lSve, CCwa.rds a better way c
(a f:C tiT' Lw7017 ate a= ill lieG by Presaucing them with more 
a) eomective inv lv , themdo s into d ht ar n ~ l izf oa g i at jr.

===y t by iug 132i of ~toal aI'rl aces the f= develop alta--:
14am nri lovall eJio as mi Pr.... cti, spreading tiVeS * At 3UboCZ C .pCeof theproject .4U be to instill a
±3YQs~wz oac fr- ciis to a11i modc of fmcc4=Iol literacy t:twrmus and rural areas; a=d (b) he-lpdevelop =wpativgs, especially the Pirt of the, papWlacio a-hichby is Currently ilU tar . With t.:tec ical a.,ste.., t assi:, ru=al and iz fo=w.tou availabl,b=n POW to help th lves tzwurd "=Mrs and 

the 
better lift, heinm Ca decide hc-..and wtheu is e=c=2a8 the will Participatedo -aec pr.-rtaa a=d local ovr=mal 'Year 

in the Five
,h-C-h Develop-mv Pla. iS 
cu=autly mde prepara:iou by
the Gover=ent oi Nige and which.
wrill be inuaugratd iz October 7-c 

b. FAA Sec. 2. 10O!A. 104,&105.106. 107. 13_ assista=* beig Made PrOJect is.!*.mdad under SahelavaiLabl,: .Linlud. only aplimcabla Developm.= P0oam.
Par aP"- e.g., a, b, ea.. - hic.h
 
correspocds to Of se.d.scc" -unds
1 2=a tha= n oe frind Source is used 

graph fod camrce.d 

23:m= to -u+h&9Act-4vit7
iaSpecilizally desigmec: 

mf 2ral Poor; Jaa3A/ i
 
Agr=ml=al aaxh i f
 

zaka om!U.n &= o n.
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(2L147for population plann-ing or N/A
health; if so, extant to which
 
activit7 extends 1o8-COst, integrated
 
delivery systems to provide health
 
and family planning services, 
espec:Lally to ruraL areas and poor; 

(3).10_7 for education, public admn- N/A
istraton, or human resources develop-

MwMt; if so, extant to which activity
 
5!trengcen -n.vml -eua ion makes
 
formal education more relevant,

especially for rural families and
 
urban poor, or strengthens management
 
capability of institutions enabling
 
the por to partiipate in development;
 

(4)LIP6h7 for technical assistance, energy, I/A 
energy, research, reconstruction, and 
selected development problems; if so, 
extent activity is: 

(a) technical cooperation and develop- N/A 
ment, especially with U.S. private and 
boluntary, or regional and international 
development, organizations; 

(b) to help alleviate energy problem; N/A 

(c) research into, and evaluation of, N/A 
economic development processes and 
techniques;
 

(d) reconstruction after natural or N/A 
maade disaster;
 

(e) for special development problem,
 
and to enable proper utilization of
 
earlier U.S. infrastructure, etc.,
 
assistance;
 

(f) for programs of urban development, N/A 
especially small labor-intensive
 
enterprises, marketing system, and
 
financial or other inst.itutions to
 
help urban poor participate in economic
 
and social development.
 



(5LO~by S-an~t for Coordinatedprivate eftor to develop =sd N/A 
d133enate ±ntaXMediata taCim logieS
appropriate for developing contries. 

C. FAA Sec. llO(a); Ste. 208(e). is the 

recipien 
cy==' waling to contribuc 
funds to the projects and in whaZ 
.MIAm has or will it provide assurancesthat it wil~l provide at least 25% ofthe costs of the Progra, project, or 
activity with respect to which the 
aS1taCZ is to be burnished (rr hk 
the latter €:zast-s i=g requiremen
been waived for a "relatively las:-
dm*c"ped" coutr7)? 

d. F See. 110(b). Will gr= capital 

assistance be disbu:rsed for project 
over more than 3 years? If so, has
justification satisfactry to Congress

-* 
 been made, and efforts for other 

t. FAA See. 207i Sec. 113. Extrat to 
which assistance reflects appropriate
emphasis on; (1) encouagng develp.,
ment of decratic, econ= c, pol.ti-
cal., and s institutions; (2) self­,ocial 
help in meeting the counry's food 
needs; (3) i pr.oving ava Ilaility of 
trained worke--poer in the cou=-y; 
(4) programs designed to meet the 
coUnt=r's health needs; (5) othr. 
im:portant areas of accv-ic, political,
and social development=, includi-ng
Imcbust-r free Libor unions, cooera­
tives, and Volunt~ary Agencies; trains­
p -tsaticu 2nd cz m-f '; .pix-4-i 

aPIbl-ix istr--.
development. =nd rr.i - tion C~ 

---stiME Lws; or '(6) innegrating 
vcne 4?1 the xeci-piez myt
naioal economy.
 

f. 1FA Sec.21 (b) * Descri~be e~e 
to wnizz Program recognizes the 

ut"Iie-s the coun=7,js 
rsucsto encourage 

devu-lapmer; &:dsu.pot 
adcai Ad &::~ 

N/A 
 -

The Gver=ent of Niger is
 
coun" " g s .
 
equivalent or 21 ". of the

total cort of 'the program.
The cost-sharing require­
me t is not applcable
 
since this project is to
 
be financed by the Sahel
 

..Ieve.lopnent Program. 

/A
 

With Iproved inor==ton ,i the 
hands of tha f arzer the f *od 
nees of the coiety wLl be met 
through increased production. 

The 'roj ecr-proposes to cv: 
the institziona± l -s i~,: 

s=upp'.y±elecaua trained Manowr ice -­

iztduio erthe Mecca Cr 
cv devepmaentacivtis ,;.qq.;z 

in Skll over th etdea.a 

p!9ti cuaI Zeans, dCSireS, ad czae- -for Ni4ger by tr~aing of pe-.so=z-.cities oz, the Perple aif tat toacnnryd~accalaraze the c:­
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required for effective partici­
pacion in governental and 
political, processes essential 
to self-goverzent. 

g. FAA Sec. 201 Wb) (2)-(4) and -
(8): Sec. 201 (e): Sec. 211 (a) (I)-(3)
and - Me Does the activit 7 give
reasonable promise of contributing 
to the develooneyi..f -A==ic 
resources, or to the increase of 
productive capacities and self­
sustaining economic growth; or of 
educational or other institutions 
directed toward social progress? 
Is it related to and consistent with 
other derelopment activities, and will 
it contribute to realizable long­
range objectives? And does ?roject 
paper provide infozation and 
conelusionson an activiy's economic 
and technical soundness? 

Yes 

Yes 

Yes 

h. FAA Sec. 201(b)(6): Sec. 211(a)
(5), (6). Information and conelu-
sion on possible effects of the 
assistance on U.S. economy, with 
special reference to areas of 
substantial labor su-plus, and 
extent to which U.S. cccodities 
and assistance are furnished in a 
manner consistent with i=rroving 
or safeguarding the U.S. balance­
of-payments position. 

No negative effec on the U.S. 
economy anticipated as a 
result of this project. 

2. Develo nent Assistance Proiect 
Criteria (Loans only) 

a. FAA Sec. 201(b)(1). Informa-
tion and conclusion on.availabi­
lity of financing from other free­
world sources, including private 
sources within U.S. 

N/A 

b. FAA See. 201(b)(2): 201(d). 
Information and conclusion on (1)
capacity of the county to repay
the loan, including reasonableness 
of repayment prospects, and (2) 
reasonableness and legali.y (under
laws of countr7 and U.S.) of 
relending terms of the loan. 

N/A 
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a. FAA See. 201(e). if loan is not 
made pursuant to a malcilaceral plan, 
and the amount of the loan exceeds 
$100,000, has country submit:ed to
AID an application for such funds 
together with assurances to indicate 
that funds will be used in an 
economically and technically sound 
manner?
 

d.,FAA Sec. 201(f). Does project 
paper describe how project will 
promote the country's economic 
development taking into account the 
country's human and material resource.s 
requirements and relationship between 
ultimate..objectives-of the project and 
overall economic development? 

e. FAA Sec. 202 (a). Total amount of 
money under loan which is going 
directly to private enterprise, is
 
going to intermediate credit institutions
 
or other borrowers for use by private 
enterprise, is heing used to finance 
imports from private sources, or is 
otherwise being used to finance 
procurements from private sources? 

f. FAA Sec. 620(d). If assistance is 

for any productive enterprise which
 
will compete in the U.S. with U.S. 
enterprise, is there an agreement by
the recipient country to prevent export 
to the U.S. of more than 20% of the 
enterprise's annual production during
the 	life of the loan? 

3. 	ProJect Criteria Solely for Securit.
 
Sutorting Assistance
 

FAA Sec. 531. How Will this assistance 
support promote economic or political 
stabliy? 

4. 	Additional Criteria for Alliance for
 
?ro'ess 

ota: Alliance for Progress projects 

should add the following two items to 
project checklist./
 

N/A
 

N/A 

N/A 

N/A
 

N/A 

N/A 
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a. FAA Sec, 251(b)(1). -(8). Does N/A
assistance take into account principles

of the Act of Bogota and the Charte 
of Punza del Este; and to what extent
 
will the activity contribute to the
 
econoc or political integration of
 
Latin America?
 

b, FAA See. 251(b)(8): 251(h). For 	 N/A
loans, has there been taken into 
account the effort made by recipient

nation to repatriate capital invested 
in other countries by their own citizens?
 
Is loan consistent with the findings

and recommendations of the Inter-

American Comittee fsw the Alliance for
 
Progress (now "CEPCLES," the Permanent
 
Executive Committee of the OAS) in its
 
annual review of national developent

activities?
 

5. 	 Prolect Criteris Solely for Sahel 
Devel onen. Prozr=m. 

FAA 	 See. 121. How will this assistance This project will respond to thecontribute to the long-term develop- specific Club de Sahel goal ofment of the Sahel in accordance with improved training of mid­
the 	long-term lti-donor development level technicians in addition tcplan for that purpose ? the training of omtension agents

Who serV.fth rural population. 
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Listed below are statutory items which normally will be covered routinelyin 	those provisions of 	an assistance agreemnt dealing with its implementatiou,

or covered in the agreement by exclusion (as where certain uses of funds 
are permitted, but other uses not). 

These items are arranged under the general headings of (A) Procurement,
(B)Construction, and (C) Other Restrictions* 

A. Procurement 

"l.tAA-ec. S2. Are there arrangements 'les
 
to permit U.S. small business to
 

participateP equitably the
in furnishing of
 
goods and services financed?
 

2. 	 FAA Sec. 604 (a). Will all cmodty Procurement will be in accor. procurm nt financed'be from the U.S. with AID regulations 
except as otherwise det--mined by the
 
President or uade= delegation from him?
 

3. 	FAA Sec. 604(d) . If the cooperating The grant agreement 
country discriminates against U.S. 
 will stipulate,

marine insurance cumpnies, 
 will agree­
ment require that marine insurance be
 
placed in the U.S. on commodities
 
financed?
 

4. 	FAA Sec. 604 (e). If offshore procure-
 /A
 
ment of agricultural conodity or
 
product is to be financed, is there
 
provision against such procurement
 
when the domestic price of such
 
comodity is less than parity? 

5. 	 FAA Sec, 608(a). Will U.S. Gvernment Yes
 
excess personal property be utilized
 
wherever practicable in lieu of the
 
procurenct of new items?
 

6. MMA Sec. 901(b)..(a).Compliance with Yes
 
requirement that at least 50 per
 
centum of the gross tonnage of
 
ccmodities (couted separately for
 
dry bulk carriers, dry cargo liners,
 
and tankers) financed shall be
 
transported on privately owned U.S.­
flag ccmercial vessels to the extent 
that such vessels are available at
 
fair and reasonable rates.
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7*. FAA Sec. 621. If technical assistance 

is financed, will such assistance be 
furnished to the fullest e=ant 
practicable as goods and professional 
and ocher services from private 
enterpvise on a contract basis? If 
the facilities of othex Federal agencies 
will be utilized, are they particularly 
suitable, not co etitive with private 

~t~mode avla le .without 
mdue interference with domestic
 
programs?
 

8. Internatioal Air Transnort. 
Fair
 
Competitive Practices Act, 1974
 

1f'air transportation of persons or 
property is financed on grant basis,
 
will provision by made that U.S.-flag 
carriers will be utilized to the 
extent such service is available? 

B. Construction
 

1. FAA Sec. 601(d). If a capital (e.g., 
construction) project, are engineering 
and professional services of U.S. 
fi- s and their affiliates to be used 
to the maxi= extent consistent with 
the national interest? 


2. FAA sec. 611(c). If contracts for 

construction are Co be financed,
 
will they be let on a cmpetitive
 
basis to maxim extent practicable?
 

3. FAA Sec. 620(k). If for constr-uction 

of productive enterprise, will
 
aggregate value of assistance to be
 
furnished by the U.S. not exceed
 
$100 million?
 

C. Other Res ricticns
 

1. FAA Sec. 201(d). If developnent loan, 

is interest rate at least 2% per
 
annum during grace period and at least
 
3. per anni= thereafter?
 

Technical assistance will be 
provided by a U.S. contractor 
or through direct hire if 
contractor technicians are not 
available.
 

Yes
 

Engineeri=g supervision and design
 
will be done by the Government of 
Niger. All con-truction will be 
done by local cons ruction firms 
following the approval of con­
struction plans by an AID 
engineer, who will be supplied
 

by REDSO/W in Abidjan.
 

Yes
 

N/A
 

N/A
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2. 	 FAA Sec. 301(d). I! f'md is established N/A
solely by U.S. contributions and adminis­
tered by an international organizatiou,
does Compcroller General have audit 
rights? 

3. 	 FAA See. 620(h). Do arrangements Yes 
preclude promoting or ass53stng the 
foreign aid projects or activities
 
of Cc=unist-Bloc countries, contrary


4erests .-of...et.o ..the best .	 U.S..? 

4. 	 FAA Sec. 636(1). Is financing not per- Yes 
mitted to be used, without waiver, for
 
purchase, long-term lease, or exchange
 
of motor vehicle manufactured outside
 
the U.S. or guaranc-of such transaction?
 

5. Will arrangements preclude use of
 
financing: 

a. FAA Sec. 114. to pay for performance Yes 
of abortions or to motivate coerceor 

persons to practice abortions?
 

b. 	FAA Sec. 620(). to compensate 
 Yes
 
owners for expropriated nationalized
 
property?
 

c. FAA Sec. 660. to finance police Yes 
training or other law enforcement 
assistance, except for narcotics 
programs? 

d. 	FAA Sec. 662. for CIA activities? 
 Yes
 

e. Ant. Sec. 103. to pay pensions, etc., Yes 
for military personnel? 

f. AoD. Sec. 106. to pay U.N. assess- Yes 
ments ? 

g. Apo. Sec. 107. to carry out provi- Yes
 
sions of FAA Sections 209(d) and 251(h)?
 
(transfer to .ltilateral organization
 
for lending).
 

h. 	ADD. Sec. 501. to be used for 
 Yes

publicity or propaganda purposes within 
U.S. not authorized by Congress?
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RURAL SECTOR IU!A RESOURCES DEVELOP=ENT (PID) 

i. Summary of the Problem and Proposed Response 

A. Director's Overview 

The Government of Niger is undertaking major programs for rural 
development. These include integrated rural development projects in 
various regions of the country, and programs of national scope. Pro­
grams underway and in planning include: 

The RD Program in Maradi Department (IBRD) 

The RD Program in Zinder Department (FED) 

The RD Program in Badeguichiri Valley (FED) 

The RD Program in Dosso Department (FAC) 

The RD Program in Niamey Department (USA]D) 

The RD Program in Tahoua (FRG) 

The RD Progr= in Diffa 

RD Projects in Agadez Department (USAID/CWS, FED) 

The Say Arrondissement Program (UNDP, USAID, Netherlands) 

The National Cereals Program (USAiD) 

The On-farm .ximal Feeding Program (FED) 

The Niger Range & Livestock Program (USAID) 

The National UNCC Cooperative and Credit Program (GON/donor) 

A dozen irrigation projects. 

Funding now in place or reserved for these programs currently 
involves $50-75 million. Total investments in rural development over 
the next decade can be erxDected to be a multiple of this figure. The 



major problem in the implementation of this rural development effort is
 
'he lack of trained manpower at all levels and the Midistry of Rural
 
Development has accorded its highest priority to measures to increase
the supply of trained people. Vrhat is needed is an overall approach to

the problem over an extended period of time. Improved planning for
 
manpower development in the RD sector is 
a basic need. Very substantial
 
foreign resources will be needed. 
 The Club du Sahel has recognized the 
gravity and urgency of this problem. 

This identification document proposes a major project for human
 
resource develonment in the rural sector under the 
'Sahel Development
Program. It envisages a major US contribution to a comprehensive

program invo'vLng support from a number of donors, and a major planning
and mannpower mobilization and development effort by Niger. Funding
is programmed over a five-yea, interval 1979-84, the same period as the
five-year plan which the GO1 intends to formulate over the next 18

months. US participation in this project will provide an important

contribution to the formulation of Niger's strategy, planning 
 and
 
programmng for rural, agriculture mannower development over the next
decade beginning with the next plan. 

The PID envisazes a comprehensive @38 million program, with a US
 
contribution of $16 million. The principal components of the project

are: the exoansion of the Kolo Practical Institute for Rural Development, 
the establishement of a new training institute for field and extension
personnel near Laradi, a RD manpower the oftraining system, creation 

a development project management training center, the establishment of
 
a cooperative training center, support for the Literacy Training Center,
and a participant training fund. The program is to be designed to
accelerate the supply of trained manpower sufficient to meet minimum
needs for rural development in Niger over the next decade. 

B. The Problem 

1. Lack of trained marpower. Various surveys have predicted that

the GON will recui e some 3,500 high, mid and low-level trained personnel
to design, administer, and execute rural sector activities consistent 
with the GON national development policies over the next decade. The 
current level of trained manpower means that develonment agents in
direct contact with rural populations are responsible for anywhere
between 25,000 to 60,000 hectares comprising 2,500 to 10,000 families. 
Previous research indicates effective saturation will require these averages to drop to 3,000 hectares and 500 families per agent. 

2. Lack of Trair.Lng Capacity. While there will be a great
exoansion in the number of required personnel, the existing institutions 
yith n I-Tiger are presently incapable of producing the required levels 
of personnel for rural sector development activities. For example,
the Institut Pratique du Developpement Rural (IPR) at Kolo, has produced
orly 250 low-level agents in the last seven years. If these rates are 



maintained, demands for trained manpower will overwhelm current capacity
and projects will either go u-nstaffed or woefully understaffed. Reliance 
on external training institutions is unsatisfactory because of the 
expense, the relatively few numbers of places reserved for Nigeriens,
and the lack of program adaptation to specific Nigerien needs. 

3. Lack of Systematic M-nnpower Planning. There is presently
no sophisticat-d mechanism for systematically planning training

activities and allocating mannower resources for 
the variety of
rural development activities which will require trained manpower.

Current plarnning is often ad hoc, short-term, or otherwise inadequate

for the complex programing and distribution task concomitant

with an ex-pansion of training activities.
 

4. Lack of Management Skills. Most of the current or anticioated

rural sector training institutions both at low/mid-levels and senior

levels specialize largely in technical training and do not provide stu­dents with basic manaement or project management skills which almost 
a' develonment agents must possess to effectively carry out their tasks.
The IPDE, MI.TE (mid-level animal husbandry training school), the
anticipat ed Cooperative Training Center, and the Literacy Training

Center have little or no management content in their curricula while

the M-4 (School of Administration) and the ESAI (senior 
level agricul­
tura. training school) have either marginal or poorly adapted management

curricula.
 

5. Lack of -unctional Literacy. The present national policy ofthe GON calls for a dramatic increase in local village-level participation
in al rural sector develonment activities. This local level partici­
pation has been deemed essential in the realization of rural development

plans. Villageresidents will be responsible for cooerative management,
literacy training and agricultural extension activities. To a great
extent, then, success of GON rural development efforts depends on its

ability to greatly augment the level of functional literacy in rural 
areas. By the end of the five-year plan in !984 the GON hopes to

achieve a literacy rate of 30%. In order to accomlish this, broad
 
support for literacy training activities will be required.
 

C. Response 

1. F rose. Given the mag-itude of these constraints, combined
with USAID's desire to coordinate and integrate its activities with
those of the other donors, a multi-coponent project is being proposed.
The specific purposes are: 

(a) To exand the Niierien institutional capability for thezroduction of skil.led persoranel, who can perform the technical 
functions required to imnlement the GON rural development policies. 



(b) To establish a Rural Development Manpower Planning System,
capable of providing rapidly up-dated information on both the short and 
long-term needs of trained personnel in the rural sector. 

(c) To significantly increase the com-petence of development
agents at all levels ir project mnaement, planring. and resource
 
mobilization.
 

(d) To provide broad supDport for the development of v-illaze­
level literacy skills.
 

2. Out uts. 

(a) Extension of the Institut Pratioue du DeveloDnement Rural(IDR) at Kolo. The ex-ansion of the iPDR at Kolo is currently viewed 
as the number one priority in the field of human resources development
in 11Iger. Detailed plans have been drafted by a of FAO/LP­team 
consultants in collaboration with GON officials, to increase the annual. 
capacity of the ,----DR-Kolo from 150 to 400 students. The plans include
curriculum reform, construction, staffing requirements, equipment needs,
and the develooent of a village-level program to serve as a practical
laboratory. This project will benefit from broad sup-nort from external 
donors. The Un?*, FAC, FAC, 1RFD, Belgian Technical Assistance, CIDA,
 
as well as AID, have all indicated interest -in contributing both
 
financial aid and technical assistance.
 

(b) CiNatior of an Additional IFDR Faility at or near YMradi.

The production o technicians achieved by ar -p-nde IFDR-Kolo will
 
not be sufficient meet Niger t s project 
 rural sector mid-levelman laspomanower needs 1 ..V taretg g oal ma-npr 
in order to avoid an ad tional five o ten-year lag in responding to
 
needs, the creation of a , cond M. F will be The 


by I the PI/f curreant -lans. 

reauired. establishment 
of a second I=D assues tha tb expansion of the I.7DI-Kolo proceeds
successfully (i.e., within t 
 resource and quality constraints). In
addition to increasirg ca-a -ty, e second IPDF would provide an oppor­
tunity to exploit the Ifl, - researc acilities located in Maradi, to 
expose students to ffdultural - methods and oatterns not e>erienced
in Western Niger, an to promote the regi - ization/decentralization

of rural developme tra=ing institutions.
 

(c) Rural Development anmnower Planing System. Given the great
increase in training activity which w-ill be occurring during the next 
ten years, it is imperative that Niger possess a mechar.ism for both
 
guiding and controlling this growth. 
 The design of a simple, comuter­
based planning system will permit plniners in the inistry of aRural 
Development to adopt a comrehensive, long-term approach to manpower
.needs rather than the fragmented, ad hoc system which currently exists. 
Although the system wi21 be based in the Ministry of Rural Develo'pment,
it will also pro-,i-ide valuable irformation to the Minist±ies of Planning 
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and National Education. The design and implementation of the system 

should occur within the first 18 months of the project. 

(d) Creation of a Development Project Manazement Center (DPmc). 

than atteoting to establish separate management programs in each 
of the intermediate level training institutions (EEATE, IPDR-Kolo, IPDR-

Maradi, the Cooperative Training Center and the Literacy Training Center),
the project will create one center to serve directly a of the
 
institutions. The DPM2 -will have 
 several functions: 

- design and conduct seminars in the client institutions; 

- conduct professional development seminars for government personnel
 
from various interested agencies;
 

- provide technical assistance to Enk and ESAE in developing their 

own project management training components; 

- train management personnel from on-going, intact project teams. 

A valuable resource in establishing and perhaps even runing this
 
training center will be the Pan African Institute for Development (PAID)

located in Douala, Cameroon. PAID, which has already had considerable
 
experience in training mid-level personnel for Nigerien institutions
 
such as the Nigerien Cooperative and Credit Union, and the Literacy
Service, is setting up a regional school in Ouagadougou, Uper Volta.
One of the primary functions of the new PAID regional institute is to 
provide assistance to national training institutions in designing project
management and regional planning programs. PAID/Douala is currently
setting up a similar training center in N'Djamena, Chad. The D.IP should
probably be located in the Ministry of Rural Development, since the 
majority of its clients depend directly on this ministry.
 

(e) The Cooperative Training Center. The creation of a
 
Cooperative Training Center is a response to a strongly felt need of 
the Niger Credit and Cooperative Union (UNCC) to provide specialized
training for its lower-level personnel who are directly responsible fororganizing cooperative activities. While there are presently h7 
cooperatives established'in Niger, there are only 243 cooperative
agents - far less than the one-per-cooperative average deemed neces­
sary by U7C. With the increase in new cooperatives anticipated in
the next ten years (266 during the t.ree-year plan alone), the UNCC has 
an urgent need to expand its capacity for training to upgrade the
quality of agents at and middle levelslow for both existing and future 
personnel. 

(f) The Literacy Tr'aining Center and Support for the Literacy
Progam. The rapid expansion of the literacy program will require
increased mid-level and low-level staff to direct and coordinate the 



activities of villlage and cooperative level literacy centers. For

example, in the departments of Zinder and Maradi, current plans

anticipate the creation of over 2,500 village centers.
new Low--level 
administrative person-nel are being trained in a special program at the

ENA., but the funding provided by Belgian technical assistance is

limited to two classes and will only graduate 15 people by 1978. The 
Literacy Training Center will assume full responsibility for training
its mid and low-level personnel, develop training materials for use inregional literacy centers (department or arrondissement level) and
 
organize short-term professional development activities for the 
comlete range of its personnel.
 

In addition, there will be some material support provided for

local and regional level national le-ngaage printing facilities and
for the oDeration of radio clubs. The printing capability is designed
to sunport bot UNCC and agricultural extension efforts at the local
 
level. 
The radio clubs, now la-rgely limited to the Department of

Niamey, should play, a significantly more important role in literacy and
extension due to the widespread impact of radio listening at the 
local level.
 

(g) R:iticipant TraLnizng Fund. The participant training fundWill be established to orovide scholarship support for students either

destined work
d to directly in the rural sector or currently employed in
the rural sector. The scholarships may be for long-term academic training 
or short-term professional development training, either in Niger,
elsewhere in Africa, or in the United States.
 

D. Yajor Assumptions
 

1. 
That the GON will continue to fund national aspects of this
 
project as USA=I and other donors withdraw their inputs.
 

2. That the GON will identify participants to take part in 
.professional development and scholarship programs.
 

3. That UIMDP and other donors will continue their planned support
of the IPDR (Kolo) through to the completion of the project.
 

4. That PA will be albe to provide technical assistance and

staff for the Development Project Management Center.
 

E. Donor Activities in the Host Country. Niger,In the UND? and the 
FED have long supported both the agricultural and livestock sectors

through a wide variety of sectoral programs. FAC has also developed a

series of agricultural and livestock projects in Niger, 
 most of which
bre ongoing, w-ith others projected. USAID is no- implementing a 
compreensve national cereals production program, is commencing a
 



major departmental agricultural development project, and is developing
 
a livestock project - a 
major segment of which will be the establishment
 
of a national livestock extension service resource i-nformation center.
 
A11 of these projects wl be careftly documented in the P?, but the
 
significant issue to be raised here 
 is that the donor projects have been
 
largely uncoordinated within the Government and have therefore begun to
 
place excessive demands upon the GON's ability 
to train rural development
technicians in an effective and timely manner. There is an inmediate
 
need to collaborate with the GON and other donors in the planned
 
expansion of IFDR-Kolo. 

F. Beneficiaries 

The direct beneficiaries will be the individuals who acquire

additional skills and competencies by means of their particioation in
 
the training programs supported by this project. In most cases, the 
direct beneficiaries will be mid and low-level rural development cadres 
and, to a lesser degree, senior-level personnel who participate in 
scholarship programs or training o ' trainer programs (ie., Nigerienization
of training staffs). With the exce-tion of the suport for village­
based literacy training, the farmer will be an indirect beneficiary
of all training activities designed for rural develoment agents. In 
the case of literacy tra.ini vg, farmers will be direct beneficiaries. 

II. Financial, Physical and Technical Requirements and Plans 

A. In consideration of the other donor inputs to the Kolo
 
component this multi-donor activity soans a time frame from 1976 through 
1985 with a total estimated cost of $38,481,000. The AD contribution 
of l6,109,000 in grant funds would be provided over the five-year
period 1979-3983. The AD financial requirements and other donor 
contributions are outlined on the following table. 



FINANCIAL, TECHNICAL AND PHYSICAL RESOURCES REQUIRED, FY 79-83 ($000) 

US InputsProject Component 

1. IPDR (Kolo) 


US Teaching Staff (15 pY) 

Consultants (60 pm) 

Construction 

Equipment/Vehicles/Logistics 


2. Rural Development

Manpower Planning System 


US Tecb. Assistance (2 py) 

Short Term Consultants (7 pmn)

Equipment/Vehicles/Logistics 


3. IPDR (Maradi) 

US Tech. Assistance (10 py) 

Short Term Consultants (30 pm) 

Construction 

Equipment/Vehicles/Logistics 


GON 

2,946 


(For period 

1976-1985) 


4o 

772 


Other Donors 

6,000 

UNDP
 
.AC
 
BRD
 

FAO
 
Netherlands
 
Otherd 
(For period 1976-1985)
 

1[2oo 

Canada
 

FY 79 FY 80-83 


2,231 


285 

96 

1,250 

600 


154 


95 

24 

35 


3,071 


1,4I0 

381; 

1,250 

300 


175 


95 

32 

48 


3,090 


950 

240 


1,300 

600 


TOTAL 

5,305 

,h25 

4180 

2,500 

900 


329 

190
 
56 
83
 

3-09 


950 

240 

1,300
 
600 



Project Component US Inputs GON Other Donors 

:F79 FY 80-83 Total
 
It. Develolnent Project 

Management Center 
766 1,019 1,785 80 

US Tech. Assistance (4 py) 
Institutional Contract (PAID) 
Short-Term Consultants (60 pm) 
Equipment/Vehlicles/Logistics 

95 
50 
96 

525 

285 
150 
384 
200 

380 
200 
I180 
725 

5. Cooperative Training Center 669 341 1,OlO 65 400 

US Tech Assistance (2 py) 
Short-Term Consultants (15 pm) 
Construction 
Equipment/Vehicles/togistics 

95 
24 

300 
250 

95 
96 

100 
50 

190 
120 
400 
300 

Denmark 

6. Literacy-Training Center 
arid Related Support 

149 596 745 50 

Short-Term Consultants (15 pm) 
Equipment/Vehicles/Logistics 

24 
125 

96 
500 

120 
625 

7. Participant Training 232 928 1,16 290 4,000 

In-Country (125 py) 
Third-Country/African (6o py)
US Academic (25 py) 

100 

72 
60 

oo 
288 
240 

500 
360 
300 

Other Donors 

Sub-Total 4201 223 13,424 4,243 14,40oo 

Contingency/Inflation 8140 1,845 2,685 849 2,880 

Grand Total 5,04 11,068 16,192 5,092 17,280 



B. Start-up Costs 

1. Kolo: Despite the fact that the AiD portion of this project
is not expected to begin until FY 79, there is a pressing need to
 
make funds available for the expansion of the Kolo school as early
 
as FY 78. The expansion program began in 1976, with $850,000

budgeted for the preparatory phase. Of that amount, $395,000 was
 
contributed by UNPL? 
 and $285,000 by FA0. There wil! be a potential
deficit, therefore, of $270,000 by the end of FY 77 unless other
 
financing is identified. 

The estimated costs for FY 78 amount to $2,222,000 of which 
$850,003 is slated for construction and $720,000 for equipment and
 
materials. Some of this money -iL1 be made available from the 
$1,950,000 UMD? financing for the first phase of the project (FY

78-81) whose costs total $, 31,000. It is apparent, however,

that in FY 78 a very serious deficit will exist which will almost
 
certairly set back proect progress and the consequent capacity

of the school. Secretary of State for the Ministry of Rural Devel­
opment Ma-hamane Bra voiced a-n urgent plea to the ADO/Niamey for
 
funds in FY 78 and plans to follow up in AID/W with an official
 
request from the Nigerien Ambassador in Washington, D.C. It is
 
the recomnendation of the AD0/N[iamey that $800,000 of the identified 
budget requirements be made available to the GON from Sahel
 
Development Punds in FT 78. These start-up funds would be used
 
primarily for equipment and construction.
 

2. TTaining: It will be extremely beneficial to the project

if one or more Nigeriens were able to begin training prior to pro­
ject implementation. For example, the Development Project Management

Center will require at least two Nigeriens the first year. One or

both would acquire valuable x perience by participating in the
 
training-of trainers program 
 at PAR)'s new school in Douala. The
 
amount requested for participant training start-up funds is
 
$48, (4 p).
 

III. Development of the Project 

A. Design Teams This project is being submitted for inclusion 
in the FY 79 cycle. The PP is planned for submission in Spring 1978. 

The ADO believes that this project lends itself extremely well 
to partial participation by a U.S. university under the Title XII 
concept. it is therefore recommended that a collaborative contract
be sought with a major university for participation in the desig7
of the P7 and to play a major role in the ultimate iplementation. 
it is proposed that the iuniversity concentrate on those comoonents 
dealing with IPDB,-Kolo, IPD.-?,aradi and the Rural Development
Manpower Planning System. A planning consultant from the Pan 
African Institute for Development (PAD) in Douala should be contracted 
for the design of the Development Project Management Center component. 



Given the present involvement of the Niger Cereals Project and the 
CID team with coonerative training, the co-,onent for the Cooper­
ative .7-raiing Center will be designed by the ADO/Niamey staff 
with assistance from members of the CID team. The Literacy Training 
Center and the Participant Training components will be designed by 
ADO/Niamey staff. 

The collaborative contract with a U.S. university should 
include a manpower development specialist, a rural sociologist 
and a curicu2t= development specia-list with ex-Derience in 
developing cou-ntries in the field of socio-econom-ics. The con­
sultant from PA.D should be a progra evaluation specialist with 
experience ir. management training. In addition, K=SO/A' will 
be recuested to furnish an engineer to evaluate the capital 
construction asnects across the board. All PP design team members 
should have fluency in French. 

The PP design team should arrive in Niazme" in early Spring
 
1978 for a period of six weeks. Contract costs for the preparation
 
of the PF are estimated not to exceed $35,030.
 

B. AID . ement Personnel. 

It is anticinated that this project will require the services 
of a direct-hire project manager as early as FY 78. This slot has 
already received mode clearance and recruitment is presently underway. 

IV. Project Issues. 

The following issues should be explored and analysed by the 
design team during PP preparation: 

- M nagement capability of IPD.R-Kolo, both FAO and Nigerien; 

- Capability of GON to provide qualified or near-qualified 
personnel to program components; 

- Determination of form and placement of the Development Project 
Management Center (i.e., a separate entity or attached to an existing
training institution; if separate, which ministry or department); 

- The range of traini:g services provided by each training 
institution (what level personnel, what scope at each level); 

- Coordination of project component activities and integration 
of those activities with GON rural development policies;
 

- Coordination of project activities with the anticipated 
establisLment of the National Livestock E.tension Resource 
Irformation Center; 



- Possible contribution of the Comission on National Languages

to the lite-racy traning component; 

- The capability of the GON to fund recurrent costs following
the phase-out of AID and other donor funding;
 

- The capability of the GON to provide candidates in suffi­
cient quantities for training activities;
 

- Readiness of other donors to support the integrated concept

of this project, and to contribute to those components not already
included in their assistance mlans. 

- Desirability of support for additional Young Far-mer Training
Centers, e.g., 
at Tahnou - under this project or others.
 




