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PREFACE

In August, 1981 ~ the Agency for International Developent_
authorized an additional $15 million for the Development
Decentralization I project (DDI), but said that the project must be
evaluated b~fore any- of the money could be spent. The findings of·
the evaluation would be incorporated into future proje=t plans and
operations. The main component of the DOl project is a Local
Development Fund(LDF), vlhich makes loans - to village councils for
income-generating projects. The LDF is operated by the Organization
for the oevelopment of Egyptian Villages (ORDEV).

The ·USAID Mission requested that the evaluation start on
September 12, and a report be ~ubrnitted three weeks later. This was
done \-li th the draft report circulated to USAID on September 30th and
the-~~ssion and ORDEV briefed on OCtober 1st 1981.

The team, which comprised a rural development officer, as team
leader, a small scale enterprise specialist, and a cooperative and
credit specialist, was ably assisted by two Egyptian staff from
DRPS/LAD, Vlhose backgrounds in econol"ics and accounting Vlere. very
useful. The scope of work was buil~ aro~~d the following issues:

1. the present beneficiaries of the LDF,
2. LDF interest rates and the grace period on loans,
3. the organization and operation of LDF by ORDEV, with

par~icular attention being paid to management,
monitoring and evaluation and technical assi~tance

prOVided by Checchi.
4. the LDF training program.

This report presents the team f s findings after extensive
discussions with appropriate officials in ORDEV, USAID!CAiro, AID/W,
Bluegrass consortium,· Kentucky, and in seven Governorates while
visiting 21 LDF loan projectz, as well as a rev"iew of project
documents. A s~~ary of recommended actions compl~tes the report.

Profiles of each project visited and much of the raw data
provided by ORDEV are presented in annexes to this report so that
the reader may review the evidence if necessary.

This evaluation took 21 days and cost the USAIO Mission $16,000
and LE 800. It cost the agency this and an additional $5000 to pay
the salaries of two direct-hire team men~er~.
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, SUl-JMARY

The team finds that OROEV, Checchi and US.AIDhave successfully
established the Local Development Fund(LDF) to distribute loans for
income producing projects t~ village councils ~t a rate much faster
than anticipated. ORDEV, Checchi and USAID have designed and
irnplementedan . excellent array of training programs for. all levels
of staff in the LDF and· village councils. At this time a high
proportion of the village enterprises appear to be viable and are
either now providing or are likely to provide profits for the
Special Accounts of the village· councils in the future. Th~

evaluation team reco~~ends that;

The financial
selected vil~age

----"

So

OPDEVgive increased attention to building and maintaining
the LDF and providing appropriate help to the village
councils as their enterprises mature;

Checchi strengthen and refocus its technical assistance
efforts to provide increased managerial and financial
advice based upon closer observation of the vil~age

projects, and;
USAID assist, encourage, and monitor progress carefully;

that the project purpose will be achieved.
viability and development capability of
councils will have been strengthened.

If the current program is continued unchanged, however, we will
only partially reach the project goal of . reinforcing 2nd
strengthpning the decentralization of decision-making to
governorates, markazs, and villages. We will have increased the
autonomy of village councils by putting more discretionery fU':1ds at
their disposal but we will have used a highly centralized
organization to dQ it.

The team recommends that LDF itself be decentralized. Over the
next three years a smaller version of the Cairo LCF should be
created in each governo=ate. The" governorate ORDL'V representative
would be the chairman of the governorate loan committee, and
technical assistance would be provided from other governorate staff
and local universities. The centralLDF in Cairo would assume a
coordinating, research and training function.

A further coordinated , innovative effort by ORDEV, Checchi and
USAID could enable the LDF to make a greater contribution to the
decentralization of government in Egypt by transfering more
resources and decisions to governorates, markazs and village
councils closer to the rural people.
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Glossary and Exchange Rates

Exchange rates: LE1.00 = U~$1.40; US$l.OO LE 0.70(70 piasters)

BGADD, Bluegrass = The Bluegrass Consortium which is made up of the
Bluegrass Area Development District, Morehead State University, and

.Eastern Kentucky University. It provides part of the training for
DDr.

Checchi and Co = The consulting company which provides technical
assistance to ORDEV and the LDF.

DOl =Develop~ent Decentralization I

DRPS/LAD = Development . Resources
Administration and Development
mana~es the DOl project.

FH = Financial Hanagement in AID/H.

and
the

Program
division

Support/
of USAID

Local
which

HEO. = Head Executive Officer on the Village Council.

LDF = The I,ocal Development Fund,· established by OHDEV, under ~ he
DDI project.

PIo/e = project Impleocntation Order for Commodities.

ORDEV = The Organization for. the Development of Egyptian Villages,
which manages the LDF.

SDA = The Special Discretionary Account of the Village council ~

'.
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THE CONTEXT AND STRATEGY OF DDI

Development Decentralization I (DOl) is the first of a series of
projects in which the Government of Egypt and USAID are providing·
resources to Governorates, Districts and Villages so· that they· can
make their own decisions regarding development.

A sununary of the background to the project is taken from the
project paper written in 1978. The quote has been edited slightly
to shorten it:

----~.

"The decentralization process has its roots in the agrarian
reform. measures enacted 25 years ago in 1952. The
following decade saw the introduction at the village level
of social welfare, cooperatives and finally, municipal
government. In 1973, a special group was created within
the ~tinistry of Local Government known as the Organization
for Reconstruction and Development of the Egyptian village
(ORDEY). ORD~V plans and implements economic and social
development projects of rural villages.

In 1975, Public Law 52, the "Decentralization Law" was
passed. Under the law each unit of local government ­
governorate, town, metropolitan district and village - is
governed by a body of popularly electedmem1:ers,. known as
the Popular or Representative Council. In addition, a
Head Executive· Officer (HEO) is appointed for each level of
government. HEO'c are designated by the Ministry of Local
Government and have authority over Local Executive
Committees, which are composed of the representatives of
line (technical) ministries. This project addresses vill~Je

needs through programs adopted by elected councils working
incoordination with village executiveco~~ttees, the
district and the governorate administrative structure. II·

(Project Paper, page 2).

The goal of the project is to"reinforce and strengthen
decentralized lpcal government". The strategy is to do this by
n strengthening the financial viability and development capacity of
village councils. There are four components to' the project: .

1) A Local Development Fund (LDF), established within ORDEV,which
loans money to Local Councils for income producing projects. The
income will be placed in the "Special Account" for local services
and development which can be used by the Council for its own·
social service and income producing projects.
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2) Training for ORDEV, Governorate~ popular and executive village
council members in the United States, Third World countries and
Egypt.

3) The ORDEV Training Academy, which when completed will assume the
training program developed under 2) above.

4) The operations of theLDF and ORDEV Academy will be carefully
analyzed and evaluated.

USAID is paying/will pay for the following: (amounts as of
July, 1981)

1. The capitalization of the LDF (US$ 6.2 million)

2. Training progr~s in the United states and Third World
Countries.

3. Technical assistance (long-term) for management, development
. economics, production and marketing, lo~al government
finance and ~anagement,and training and other short-term
as needed. (Us$ 1. 6 million). .

4. Technical assistance, materials and equipment for the ORDEV
Training Academy (2 + 4 together: US$ 3.1 million).

5. Research and evaluation (US$ 0.3 million).

The GOE, through ORDEV, is paying for the following:

1. The OHDEV staff \>lorking in cairo, the Governorates and the
Harkazes ·on LDFactivities.

2. The costs of training programs in Egypt.

3. The construction costs of the ORDEV Academy.
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PRESENT PROGRESS OF DDI

The project is well on its way to reaching its purpose:
"strengthening the financial viability and development capacity of
village councils".' The LDF has been established and appropriate
people know about the loans. As of AUgUst 31, 1981, 426
~pplications had been received from villages. Just over 200 loans,
totalling LE 3.9 nulllion(approx US$5.5 millionj have been made and'
field reports indicate that about 100 projects are being'
implemented. (See Status Report in Annex D and complete list in
Annex H). '

Money is being distributed to village councils. Visits to 21
villages, and additional case studies by the Bluegrass' consortium,
indicate that most of the projects being implemented can be
profitable if current management is maintained. Several projects
are--- already making profits which are being transferred, to the
villages' special accounts. ,Several councils discussed their plans
for new income generating projects and social service projects with
the evaluation team. The HEO's in consultation with the Popular

'Councils . are making decisions regarding the development of their
villages. '

Managenent skills and decision-;aking are being demonstrated in
most of the villages we visited.' The degree to which they are being
increased by this project, or, were developed on' other projects is
difficult to judge.

Many training programs have been carried out.(trainees ar~

listed in the annex.) Thirty-three participants have attended
courses in enterprise development, management, finance, etc., at the
Bluegrass Consortium in Kentucky. Thirty of these ORDEV staff are
presently working directly with LDF or in positions in ORDEV where
they deal with LOF village proj ects. Three participants have left
ORDEV and have rer:tained abroad - - only one in the United States.
The Bluegrass Consortium has developed'ls case' studies of LOF
projects for use in their training programs. ~hirty-six

participants have spent a month. in the philippines being trained in
Rural Development and Small-Scale Industries. Most of these
participants are working in ORDEV, the Governorates, ~Erkais or
Villages and have opportunities to be involved with LDF loans.
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Hithin Egypt there has been an impressive series of LDF/ORDEV
trainingprograrns from Alexandria to Qena. 614 HEO's and Village
Council Members have attended 21 separate seminars on local
government and LDF. 469. ORDEV; staff and village project staff have
attended 26 courses on a range of technical subjects pertinent to
the village projects. 110 ORDEV I LDF and Governorate staff have
been to management and planning workshops and 108 ORDEV staff have
had short English language training courses. In total some 1,370
people have been involved in LDF oriented training.

The management and the good project records kept in the villages
are pa!tly due to these courses. We talked to two governorate ORDEV
represe~tatives who were reorganizing the work of their offices as a
result of their Bluegrass training.

The ORDEV Training Academy. has . been delayed because money was
not made available from the central budget of the GOE. Significant
progress has been made on the building during the last year and if
current progress· is maintained the first class could enter the
Academy in the Fall of 1982.

The technical assistance team fro:;, Checchihas been in residence
for tw.:J years and has provided advice regarding the organization and
opera.tion of the LDF I the technica~· aspects of the villageprcij ects
and the trai.~ing program. Short-term advisors from Checchi have
provided assistance in training, the design of aqu:lculture projects,
and in determining the furniture and equipment requirements of the
ORDEVtraining academy presently being cons~ructed at Saqqara.

'.
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Beneficiaries of OOl

The. beneficiaries of OOI include those who ,...ork in LOF, the
HEO's and Village Councils, villagers. working on the small
enterprises capitalized by the loans, villagers and· other
entrepreneurs buying from, or selling to, the enterprises, and. those
in both villages and cities \'lho have access to the increased
supplies of products of the projects.

The LOF staff benefit from extensive training, small monetary
incentives, and the satisfnction of kno\'ting that they are
contributing to the development of Egypt. The LOF central staff and
ORDEV staff in Governorates and Markazs involved in the LOF projects
number several hundred.

The HEO's and ·Village· Councils benefit as they develop
management skills. Their prestige is enhanced in the local
community. They are able to generate income for their special
account and decide ho\... the money will be spent. At present 200 of
the 800 village . councils are participating in LOF. The management
relationships established by the project also benefit the Local
council l.leCaUSe they. orient local Hinistry staff towards the villagp.
and put t.hem firmly. under the direction of the HEO and Vill:.l.ge
CounciL It reduces ·the dependence of Hinistry staff on
instructions from the Governorate and Cairo -- a problem mentioned
by Hariq in one of his earlier papers on local government and DOl in

. Egypt~

people working in the enterprises benefit· because,· in a few
, cases, it is a new job for them. Inmost cases, though, currently

underutilized local: unit employees are productively employed and
also receive a small· share of the monetary profits. The number of
new jobs created by the enterprises is probably not more than
200-300, but we usually found 3-10 people gainfully employed by the
project and receivin~ partial remuneration from it.

".. . . .

Villagers buying from· the projects are· usually benefiting from
the provision of services, goods and produce. at slightly lower
prices than are usually found in the open market. It is the team's
opinion, however, that most projects are not pushing private sector
enterprises out of business because the· demand for many products,
~specially . protein foods, is very large. This is . indicated by the
relatively high prices in the private market, and the ease with
which eggs, meat and poultry are sold •.
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Several of the projects are buying suppli'es and services from
local private enterprises • Hany would prefer to buy from public
sector companies because prices are usually lower. In some cases,
hm.,rever,. the ,required quantity or quality of material are not
available from the public sector so project managers turn to the
private sector. Some have long-term contracts with private
companies for the supply of chicks and chicken feed"for example.

In Egypt, where there is considerable protein malnutrition,(l),
the increased supply of protein from. eggs, paultry, beef fish,
etc. cannot help but benefit the villagers buying from the projects.

There is the broader question which should also be asked at some
point during the planning of future projects, "Is it appropriate to
be encouraging Egyptian· farmers .to produce protein,· where arable
land and grain production is restricted. Night· . it· not. be more
efficient to pass. the grain directly to the human consumers and
import the required protein?

1. lkram, K, 1981, "Heeting· the sc~ial contract in Egypt, "Financ"~
and Development,18:3, pp.30-33. Ikrarn, quoting the 1978 National
Nutrition Survey~ points out that "stunting (low height for age)
caused by chronic. malnutrition, . especially by lack. of protein, is
more widespread -- 10.6\ fo the population in smaller cities suffer·
from it, ·and 27.5 % in rural areas of Upper Egypt.
Also·

,World Bank,1981, Some Issues in Fopulation and Hurnan Resource
Development in Egypt, 1'.214 --"chronic malnutrition as measured by
low height for age \laS 20 % in LO\"ler Egypt and 25% in Upper Egypt."
based on, World Bank, 1979, Heeting Basic Needs in· Egypt, 1'.32.

'.
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The 'Changing Credit Environment

Based upon two 'tleeksof study in Cairo and several governorates
and villages it is difficult to say anything conclusive about the
credit environment in which LDF is operating. 'There are clear
indications, .however, that, the situation has changed over the last,
five years.

At the time of project development the credit situation was
summarized as follows -- to quote from the project paper, p. lSa.

,ORDEV II is the only agency in Egypt which has 'experience
handling funds designed to generate inc:;ome producing
activities by village councils. Other Egyptian
financial institutions were examined to see if they were
potential yehicles fordelive~' of unique loan captial
to villages; but because of their narrow charters and the
needs that they are presently filling , they were not, ,
judged to be the proper kinds of institutional mechanisms
for delivery of u~ique loan capital to villages."

LDF, however, is no longer operating in a vacuum. The GOE is
also 'supporting a rural development and agricultural credit system
which is capable of making loans to village councils. Village
councils are borrowing from the recently formed Principle Bank f"r
DeVelopment and Agricultural Credit(PBDAC), but not in great

, numbers. Because' of the array of loan and grant' money available' to
theIr. HEOs and their Councils 'are beginning to shop' around for
capital and credit. ' Most the villages visited followed a
predictable pattern of choosing their scurces of funds. 'The grants'
arc sought first, then the loans with lower interest rates, and only

, after exhausting these sources do they-go to the PBDAC.
, ,

USAID,the' World' Bank, and otherbi-lateral donors, are
supporting the development and ' expansion, of the PBDAC. The PBDAC
charges 14% for general. development loans, 6% for food security

'loans and 3% for land reclamation loans. t'7ith the latter two kinds·
of loans the Ministry of' Agric~lture pays the difference bet'tleen the
loan rate and t'he commercial rate.

The standardLDF,terms for a food security loan are seven years
at 6%, with a two year grace period at 4%. There is some concern
that LDF is undercutting the PBDAC loans/by charging lower rates
and giving easy terms -- for ex~ple no collateral is required from
the village council and longer repayment periods are allowed with a
grace period on principal repayments.
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The team recommends .that the overall credit picture in ruralI
Egypt be studied more intensively and that the LDF seek means of
using its resources to introduce village councils to use of the
Village Bank (BDAC) system. This might be'accomplished by providing)
partial guarantees of BDAC loans in cases where collateral is,
required or softer terms are necessary or by sharing the capital I
financing of projects \oliththe village· bank and the . LDF each!
providing a portion. It would also be advisable to study the a
possibility of bringing, LDF loan terms more in line with those of I
the Village Banks in appropriate situations where a project may not"
require the very soft terms currently offered'by the LDF. I

".
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Nature of the Loan Portfolio

At present the LOF ,loan portfolio is of a basically
conservative, low-risk nature. The table on the following page
shows the distribution of loans to date by sector and the areas in
which they are located. 8l~ of the . loans made are to poultry,
cattle fattening and transportation projects. The remaining 19% of
the loans .(39) have been spread among 14 different types of projects.

While the percentage of loans going to poultry, cattle fattening.
and transportation· projects was nearly the same in the early loans·
as the later ones, it is interesting to note that there was a
significant shift away from cattle fattening projects and into
poultry projects in the later period reflecting the relative
problems and profitability of these two types of enterprises.

It was probably wise to concentrate LOF· efforts in a few
relatively low-risk, high priority areas to maximize the chances of
getting the project off on a sound footing from the beginning. LOF
management presented us. with a list of other types of activities
which they feel it would be appropriate to become. involved in now.
The list is as follows:

1. Ice-making

2. Foodprocessing
- cold storage plants
- canning operations
- bottling and preserving of fruits and vegetables

3. Agricultural tool manufacture
- machetes
-·hoes
- rakes
- small tools of various kinds

4. Fish farm related activities
- fish farming at th~l village level
- fish nets ".
- fishing equipment of various kinds

5. Carpentry
- furniture
-partitions, shelving, doors, windows, etc.

6. Handicraft items of various kinds
-.itemsmade of clay
- rug weaving
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LOAN DISTRIBUTION SCHEDULE

Loans g;:anted.
Through 1/1/81

Poultry Transport
Cattle

Fattening Other*· Total·

. Lower Egypt 28 10 19 5 62

. Upper· Egypt

Loans granted
since 1/1/81

15
43 (41%)

3
13 (12%)

12 13 43
31 (30%) 18 (17%) 105

Lower' Egypt
\

41 2 8 11 62

Upper Egypt

Total Loans

15
56(55%)

99 (48%)

9
11 (11%)

24 (12%)

5 10 39
13 (13%)21 (21%) 101

44 (21%) 39 (19%) 206

* Includes 5 agricultural machinery
4 fishing boat:s .
2 . linseed oil presses .
6 ·ti1e factories
7 queen bee rearing projects
2 red brick produc~ion projects
1 olive pickling project
1 stone cutting project
4 sheep fattening projects
2 Peking duck rearing projects
1 bakery
2 v~llage retail shops
1 dairy farm

·1 beekee:;:ing project·

39

Source: LDF documents
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7. Mattre sses

8. Match Production

9. Assembly operations of all kinds under contract with larger
manufacturers in the large cities
- television sets
- radios
- bicycles

10 .. Repair shops
- automobiles
- television sets

- radios

11. Date Processing
- packing

I:\arketing

12. Pre-fabricated houses for farmers

13. Dairy production
- cheese
- butter
- cooking butter
- milk· powder

14. Grape processing
- d1.-ying

- wine for export

15. Lemon processing
concentrated juice

- pickling

While we are in favor of broadening the· loan portfolio somewhat
and most of the items on this list are within the parameters· set
down in the original project paper, we would urge caution in adding
too many new typ~sof activities to the project list. One of the
reasons for the success of the project. to date i? the fac~ that more

. or less standardized loan packages have been developed that are
appropriate to many different parts of the country, the technology
used is fairly simple and within the experience of village people
and management requirements are more or less straight forward.

In our ,view, a few of the items on the above list are most
appropriately carried out by the private sector. For example, the
manufacture of mattresses and matches, the assembly of televisions,
radios and bicycles and the opera~ion of small repair shops. Many



-12 -

of the other projects might be carried out successfully by a public
entity such as a village council if all of the factors of production
were readily attainable, well trained and e>;perience technicians
could be identified and st~ong management kept in place. 'l'he'se
might include the processing of dairy products, wine making,
pre-fabricated house construction, food processing and carpentry.

Still others such as ice making,· the manufacture of simple
agricultural tools, fish farming, the marketing of handicraft items
and date processing would seem. to be well suited to village level
operations managed and owned by a village council.

Although only 19% of the total loans made to date have gone to
what might be called "non-traditional" projects, these 39 projects
in 14 different sectors provide a substantial base of experience
which should be used in making judgments about future loan

Irequests. We recommend that serious· efforts be made to study the
experience of the more innovative projects which have been funded
before they.are replicated in other villages.

The Project Paper says (p.G) that the responsibility of LDF
management is more to build a strong portfolio which ·will generate
income for the village councils sponsoring projects and protect the
integrity of the fund than it is to introduce new and innovative
technologies. In this light expansion of the portfolio should
proceed on a conservative basis, based on sound feasibility analyses
and the experience of other projects in Egypt as much as possible.
The t~~ec which have already been tried should be given first
priority in any effort to diversify the loan portfolio so that
additional experience can be gained and the program can, hopefully,
move from success to success.

While it might be tempting to su~gest that the loan fund is a
good vehicle for introducing new "appropriate" technologies to the
Egyptian village we suggest that this be done very conservatively
emphasizing the improvement of existing technologies based on local
experience. In our view more experimental ventures in the area of
appropriate technology are well worth doing (hydroponics, drip
irrigation, etc.) but they are not consistent with the purpose and
goal of the current project and could divert management interest
away from the main task which is to assist .in the development· of
profit-making village level enterprises.
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Geographic Distribution of Loans

. .

At the time of this review approximately 40% of the total loans
had been given to village councils in Upper Egypt; 60% to Lower
Egypt. The distribution by governorate was as follows:

upper Egypt
Assiout
Beni Suef
Fayourn
Giza
Meniya
New Valley
Qena
Sohag

11
12
10

8
17

5
14

6

83

Lm'!er Egypt
Beheira 17
Dakahliya 15
Damietta 4
Gharbiya 13
Ismailiya 7
Kafr El Sheikh 19
Kalubiya 6
Menoufiya 17
North Sinai 4
Sharkiya 20
Matrouh 2

124

While the above loan distribution is roughly consistent wi th
population distribution in the country (Upper Egypt accounts. for
approximately 44% of Egypt's rural population, outside the four
urban governorates), it is commonly recognized that Upper Egypt is
the part of the country where people are in greatest need in terms
of income, health care, nutri~ion,and education. (1)

The LDF program offers a good opportunity to address thes~

regional disparities, at least in a small way, at no incremental
cost to the Egyptian or United States Governments. The LDF is
currently working to i·ncrease the number of loans going to Upper
Egypt. The responsiveness of village councils in Upper Egypt to the
opportunitics offere.d by the LDF program is demonstrated by the
receipt of 34 new loan applications from Qena immediately following
the LDF workshop held their recently.' \

I .We recommend that these efforts
governorates in Upper Egypt be continued.

to direct loans to
the 11

(-1) Ikrarn, Khalid; "Meeting the Social Contract in Egypt," Finance
and Development, September 1981, p. 31.
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The Viability of Village projects
Receiving LOF Loans

Our visits to 21 pro~ects in the field, interviews with project
personnel and review of relevant project documentation indicates
that overall,' most sub-projects are likely to be moderately to very
profitable in the long run., borne projects are of course more viable
than others and some that appear to be capable of generating a very
good rate of return to the village council at this time are likely
to encounter difficulties as uncontrollable environmental factors
change in the future, e.g. government policy, foreign exchange
contro~s, increased competition, changing consumer preferences, etc.

At present most of the projects being supported by LOF loans are
of a low-risk nature. The technologies are \lell known to local
people and local markets exist which are currently able' to absorb
all of the production of the project. There appears to l?e a vast
deoand for all sorts of poultry products which is currently being
satisfied, to the extent that it is being satisfied, by imported

,products. The same would appear to be true for beef. It will be
sometime before local production is sufficient to satisfy the entire
Egyptian market for these products. Similarly, there appears to be "
a large unsatisfied demand for basic transportation and agricultural
equipment services. projects operating in these sectors should have
an excellent opportunity for attaining a profitable level of
operations if natural market forces are allowed to govern the prices
paid for inputs and received for final products and if sound
management can be maintained.

There are, of course, a number of factors which may negatively
affect achievement of project objectives. One such factor is the
quality of project management. While the majority of prcjects we
visited appeared to be competently managed, . the management is being
provided by government employees, who are subject to transfer. ,The
next' manager to come into a project mayor may not be as well
trained or as interested in the project. as the one who established
the project in the first place.

The entreprene~rial factor in enterprise development is an
extremely .important one, the lack of which often causes public
sector enterprises to fail. It is possible that this project has
been able to avoid the problems resulting from the lack of an
entrepreneur (owner/operator) by leaving the initial decision making
regarding new project development to local people under the
leadership of, the HEO. Another factor which may alleviate this
problem is the practice of paying the manager and employees bonuses
(incentive pay) based on project performance.
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This introduces an element of ownership into· the process by which
projects are managed and operated. The incentive pay system also
carries with it possible dangers in that in some cases we found
incentive pay being distributed before profits were realized or
properly calculated. (1) Management could· also be tempted to
exaggerate the actual profits of an enterprise in order to increase
the incentive pay distribution.

One other factor which appears to be nega;tively affecting. the
viability of some projects as a result of their public sector
character is the . requirement that. they market their produce at
government-set prices. Many of the cattle fattening projects appear
to be in great· difficulty because they are forced to pay r.larket
prices for their calves while selling their fat stock at the
government controlled prices leaving an ins~fficient margin to cover
the costs of operations and a reasonable level of profits. This
seems to vary among the governorates. In some other proj ects ,for
example broiler and egg production, this does not appear to be such
a serious problem. In one village it was not~d that total broiler
production has increased so much that market prices are beginning to
decline towards the government price which still allO\'ls an ample
profit r:largin.

Of course many projects aiso benefit from their association with
the government. For example, most proj ec i;s have at least part of
their staff being paid by the governorate. This practice actually
has the same effect as making a cash grant to. the project in an
amount equa~ to the salaries and benefits being received by the
workers, the return to the village council resulting fromproj ect

'operations is increased and they are able to.· sell their goods at
less than market prices. Many projects also benefit by having
access to inputs at government subsidized prices which has the same
effect.

The overall impact of these government policies is very
difficult to estimate. They do certainly distort the local market
by making it possible for public sector enterprises to compete with
the private sector on a favorable basis. The degree to which such
advantages to public sector enterprises enables them to compete
unfairly with private sector entrepreneurs thus perhaps driving them
out of business and actually decreasing the total amount of goods
and services available rather than increasing it could be the
subject of a.very interesting and revealing research study.

1. The concept of incentive pay

\
Incentive pay should be clearly
monitored carefully by LDP.

is not well understood by all HEos'

ldefined in all loan agreements and

.
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in considering the viability of the sub-proj~ct portfolio it was
possible, within the time constraints of this evaluation, to either
take a detailed, in depth look at a v~ry few sub-projects to ass~ss

the actual returns being generated or to make a less intensive
review of a broad range of activities of various types in various

. parts of the country. The first approach would have required at
least one or two days at each project to perform an audit and,· in
some cases, to restructure. the accounting system. This would have
provided good information about a few sub-projects but would not
have told us much about the overall portfolio.' He chose to follO\'1
the second approach, taking a brief look at as many sub-projects as
possible.

In doing this we used several indicators of viability including
estimates of profitabilityfrom project records, the capability and
experience of project managers, the experience with similar projects
in the local area, and th.e status of project operations. As was
stated before we are basically satisfied that most of the projects
are likely to attain a level of viability which will enabl~ them to
make their required loan repayments on or close to. schedule and
generate a reasonable surplus to be reinvested in other projects or.
used in other ways at the discretion of the local village council.

The difficulty in quickly determining the profitability was
ccmplicated. bya number of factors, not tne least of which was that
many of the projects we visited were either still in the start-up or
early operational phases and thus not really candidates for· a

. detailed financial analysis. We were able to note in a number of
cases that capital and operating expenditures had considerably

.. ' exceeded those that had been projected. in the loan application. In
some cases the· difference was. being made up by the injection of
local funds and in others they appeare to have received
supplementary ORDEV grant funding or Family planning Loans.

The inclusion of loan p~incipal repayments in
statements prepared· by the project managers and the
labor cost being paid by the government also hindered
determination of project profits.

the income.
exclusion of
the accurate

In our view, it is safe to assume that most of the projects we
visited, which are fairly representative of the overall LDF loan
portfolio, are likely to achieve a level of performance which will
generate a rate of return on total investment of at least 15\. In
some cases it will be considerably higher. 'l'he rate of. return on
equity (local contributions), which is of more interest to the local
village councils, is likely to approach 50% or more.
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The strongest projects in terms of profitabilj"ty appear to be
those operz.ting in the poultry, transportation and agricultural
machinery sectors. Although the experience to date is mixed, the
cattle fattening projects \'louldappear to pe· in some difficulty due
to the reqUirement that they· sell . their fat stock at government
controlled prices. It does, . however, appear that they could be
quite profitable if they were allowed to ~ell at the prevailing open
market prices. There also appears to be an attractive· return on the
olive pickling project in Fayoum although they have· apparently had
some difficulty in marketing ·all of their production on a timely
basis. On the other hand, the linseed oil project we visited in
Gharbiya governorate appears to be in rather serious. difficulty at
this time due to rising ~nput prices and stable end product prices.
The other types of projects we visited (brick making, tile making,
animal feed production, and retailing) have too little history to
allow a reasoned judgment to be made.

He' should emphasize here that serious hurdles still lie ahead
for most. of these proj ects. They are still very young. Enthusiasm
is still highaptong the managers and workers and they are, for the
most part using new equipment. The .real test of project viability,
and of management capability, comes when things start to go wrong.
Busses will break down, markets will change, sources' of raw
materials· will dry up, shortages of working capital will occur and
innumerable other problems will appear. These. are the problems
\'.·hich cause actual profits to fall short of. those projected in
feasibility studies and loan applications.. Continued. training of
project I.;\anagement and staff, regular ~onitoring of project progress
by the Lor and ORDEV and the timely identification of problems arid

. .

provision of appropriate technical. assistance can help to mitigate
the impact of t~ese problems in the long run.

"
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Security of the Loan Fund

In the view of our team the loan fund can be considered to
be relatively secure at this point. It' is unlikely to be
dissipated by bad debts at least before it has revolved several
times through the loan/repayment cycle. There are several
pertinent factors which lead to this conclusion.

1. Loan Repayment Record
vfuile LDF records as of September 1, 1981 show a number of

interest payments and a few principal payments which are past
due, none have yet been declared in default.(see the record in
Annex 0). In the cases we followed up on we found that either
the payments had been sent just prior to our visit or that the
ORDEV representative for the governorate was holding a number
of checks until all were received so that he could send them on
to the LDF in one batch. The actual number of lat6 payments is
even less than indicated in the LOF records. We recommend that
ORDEV representatives be encouraged to send in the loan
repayments for projects in their governorate as soon' as they
are. received to avoid problems arising from lost checks and
holdi:1g substantial amounts of money in transit where it I:lay
not be earning any interest.

It is important to note here that thep=oject is still young
and that principal payments have not yet become due on the
majority of loans oc.tstanding. Late payt'lents and defaults are
likely to build up as time goes on. We do not feel that this
is likely to become a substantial problem, however, though the

. reserve for bad debts proj ected by LDF management (3%) is an
extremely low estimate which it will be very difficult to
maintain over the life of the project. OUr optimism is
partially based upon the recent loan repayment record achieved
by the BOAC (97%) on loans which are made on stricter terms.

2. Nature of the Loan Portfolio ..
For the most part LDF loans have been invested in projects

which use relatively well known technologies and involve little
risk of project failure. In some cases loans have been applied
to the expansion of existing economic activities. In other
cases project managers have previous experience with the type
of project being implemented and are able to hire workers with
previous relevant experience. They are producing products in
great demand in the Egyptian economy consistent with the
government I s desire to emphasize "food security" projects and
are able to sell their products relatively easily in the local
market.
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3. Attitude Towards Loan Repayment

Most, if not all, of the project managers we met took their

obligation to repay the loans very' seriously, in some cases

because they wanted to be able to return to the LDF for

another, larger loan for a new project later on. This attitude/

seemed to be shared by theORDEV representatives in the field.

Our expectation is that loan repayments will be met in most

cases even if the funds must be taken from other than the

profits of the enterprise. One case was already noted where a

principal payment had been maae-on time even though the project

was not yet fully operationa:h. The co-mingling of funds from

various sources in one village account makes it difficult to

detect this without doing a thorough analysis of the status of

each project currently operating under village council

auspices. This may be considered a problem in management terms

for the government or for ORDEV, but it probably works to the

advantage of the LDF project.

At this point it is possible, and even likely, that some

loan repayments are being made from unexpended portions of the

loan funds. This may be a problem lfthe result is that there

are insufficient funds left to fully implement the project

according to the development plan presented in the loan

application.

One other factor which we feel is appropriate to mention in

this section is the process by which the l..DF reminds borrowers

of loan repayments due and acknowledgestheirpayt:\ent. We were

told in the LDF office that each month all projects from which

quarterly payments are due are_ reminded by telegram or by

'mail. project managers in the field said that this was not the

case but that it was also unnecessary because they are given a

complete loan repayment schedule at the time the loan is

granted and know whsn payments are due by checking the

schedule. Several of the project managers were able to produce

t~e schedule immediately. .
'.

The team recommends that LDF institute a follow-up

procedure, which involves the local ORDEV representative in all

cases when a principal or interest payment is overdue by 30

days.

I
We also recommend that clear criteria be

publicized for cancelling or rec.alling loans

conditions be included in the loan agreement.

developed and
and' these
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Loan Application Process

The table which follows was presented to the evaluation team by
LDF management as a description of the loan application procedure.
Interviews with LDF people in Cairo as well as with ORDEV
representatives and village· council heads (HEOs) in, the field
indicate that it is a, more. or less accurate representation of the
actual process with three exceptions: The role of the ORDEV
representative in the governorates and markazes does not appear on
the flow chart; the app1ir::ation is usually not prepared solely by
the village council; and the loan officer position· is not clearly
defined in the LuF organization, though his functions are performed
by a number of other people •

. In our view it is the, ORDE-V representatives at the governorate
1eve],. and below who provide the critical link l:etween the village
councils and the LDF office in Cairo. They are the villagers'
primary source of information about the LDF program and provide
assistance to them in preparing their loan applications and
implementing the sub-projects. In some cases it appeared that the
ORDEV representative in the field might have been r.tore involved in
the planning and initiation of economic projects than the village
councilor the HEO.

The LDF has developed effective mechanisms for infort!'ing the
vi11c::.ge councils of the availability of loan funds through
workshops, letters and or.oEV representatives. The initial workshops
held in A2exandria to introduce the program were particularly
praised by past participants encountered in 'the field. The recent
workshop h81d in Qena which was immediately followed by the receipt
of 34 new loan applications also testifies to the effectiveness of
these workshops. HEOs reported. most often that· local ORDEV
representatives .."ere their primary source of infonlation al:out the·
program.

While the loan application and· review procedure appears to be
functioning relatively smoothly at this time we would suggest that
~he actual role being played by the ORDEV representatives be
recognized and built upon as an element of the goal of
decentralization. 'l'he two governorate level ORDE-V representatives
we met who had attended Bluegrass training programs in, the United
States seem to ha~e profited considerably from their experience and
are trying to apply what they learned to their work. ~';e also met
several other ORDEV representatives who knew a great deal about the
LDF projects in their areas and could certainly assume a greater
responsibility in their r.tanagement.



FLOW CHART OF PROCESSING A LOAN APPLICATION
! .
l Village Council
i

· Prepares Loan Application
..._~ _.._--_._-~ . .. 0'

J, . Source: LDF document
LDF Office Manager

• , Receives Loan Applications .
, .

1 •

Officer
--:-

":' Clerk',Loan Records

Conducts Preliminary Review for · Logs in Application oj ~· completeness and Internal
Establishes Master Fileconsistency ·

· Requests Additional Information Village Representative
if needed

Provides Additional Information·
· Discusses Proposed Project with

Loan Officer Loan Officer

Preliminary Review· Completes
,

. Calls in Technical Consultant Technical Consultant ,· as needed
\ Performs Technical Review'., ·

· Confers with Loan Officer
Loan Officer

· Reconunends Approval or Disapproval,
CommOittee· Sends Application to Loan Connnittee J Loan

· Makes Final Review

LOan Officer · Approves or Disapproves Application
C, . I?-- · Refers App lica tions in Excess of LE 15,000 .

· Notifies Borrower of. Approval to Board of Directors
o~ disapproval

· Make,S Ar'rangements for Loan Agreements,
Board of DirectorsSecures Necessary Signatures

Presents Loan Agreement to
c- .. Passes on Applications in Excess of· LE 15,000Village Council Representat,ive

I
(\).....
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I We also recommend -that a document be·. prepared w.hich clearly
spells out the loan criteri.a of the LDF program and the application
procedures. This document should provide simple guidelines. to be
followed for loan applicants and LDF staff. At present there appear
to be no common set· of criteria beyond' economic viability and an
emphasis on "food security" projects. We were told that each
consultant uses his own set of informal criteria when evaluating
projects. While the judgment of the technical consultants is very
important, such judgments should be drawn within the parameters of a
common set of institutional criteria.

One criticism we offer· about the application process is that
most of the evaluationactivities appear to be centered in Cairo •

. Project managers (HEOs) are frequently called to Cairo to review
their lean application \·,ith the' LDF teChnical consultants and loan
officers. While this is certainly less costly and time consuming
than sending LDF staff to the project sites', we wonder if it is not
destructive of the goalo~ decentralization.· It certainly cannot
enhance the view that development decisions are being made at the
gov~rnorate, markaz and village levels.

The Checchi advisors
applications before they
role in this process
appropriately so, as the
building.

participate actively in the 'review of loan
are forwarded to the loan committee. Their
seems to be decreasing over time, and
Egyptian staff capability and experience is

While technically the loan committee hasauthority to approve
all loans of up to LE 15,000, in practice all loans are referr~d to
the Board of Directors. All lOdn agreements must· be signed by the'
Chairman of the Board of Directors • The average size of LDF loans
has now increased to about LE 18,000. The team recommends that the
limit of loan committee approval be increased to LE 20,000 and the
chairman of the loan committee be aut~orized to sign all loans below
that amount without. reference to the· Board of· Directors. This
procedure would speed up the disbursement of most loans and allow·
the Board of Directors to concentrate its attention on the larger
loans and those loans being· given to new or riskier types of
enterprises.

The table which appears as Annex F to this report presents data
related to the time required to process LDF loan applications. This
data indicates that the average time" elapsed between submission of
the -original loan application and receipt of the check is
approximately 10 months. This appears to be a long time. In some
cases, however, loans were delayed because they were low priority or
because the LDF was not offering loans in the sector during the
first few cycles (transportation projects for instance). While we
would certainly encourage - every effort to reduce the period that
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village councils must wait to learn the outcome· of their application
consistent with good lending principles, we encountered little
frustration on the part of REOs. They felt that they understood the
reasons for the delay and, for the most· part, accepted them.-- "It's
the rules." as one, REO said.

A matter ·of perhaps greater concern is the occassional delays
which have occured in getting the checks to the field after loans
are approved. One ORDEV representative told us that he had been
given a· check, two months aft.er it had been written, when visiting
the LDF office to deliver sooe new loan applications. The standard
practice is that checks are held at the LDF office until someone is
travelling to or from the governorate so that they can be hand
delivered. We suggest that a more rapid way be found for
transfering these checks such as cabled bank transfers or the mail.

Two or three of the REOs said that they were notified by the LDF
that their checks had been received. Others said that this was not
the case.\oJhile the field managers did not feel that this was
important because· "It is all government money," we· recommend
strongly that the LDF institute a policy of acknowledging all loan
repayments immediately upon receipt of. the checks. And also
follow-up more aggressively on late pilYrnents as mentioned on page 19
of this report.

"
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LDF Financed project Hanagement

OUr team was quite impressed with the quality of management
observed both· wi thinORDEV in the governorates and· markazs and
\oJithin the ·local units. We· visited 21 projects in seven
governorates. They included several types of projects .at
different stages of development so we were able to gain a good
impression of the overall" field management capability. .

In most of the governorates we visited ORDEV personnel
appear to· be very interested in the LDF program and involved
...lith LDF-financed projects on a regular basis. It appears to
us that the success to date" in generating a large number of
appropriate loan requests for consideration by the LDF staff
and Loan Co~ittee is largely thanks to this involvement on the
part of'ORDEV field staff.

\·1hile each of the governorates appears to have its own
individual organization structure we were able in each case to
identify a senior" person who was responsible for, "and

"interested in, promoting the LDF program through their contacts
wi th the local units (village councils). In several cases we·
found that the ORDEV line structure extended all the way to the
village level with a local ORDEV represEmtative responsible for
assistin<J a particular local unit supervised by an ORD~

Director in the Markaz.

The ORDEV' representatives have played a key role in
explain"ing t;'e LDF program to village councils, assisting in
the· preparation of loan requests, following loan requests
through the approval process and monitoringprojec~

,development. While there was, of course, variation from
governorate to governorate and office to office our feeling is
that the involvement of ORDEVpersonnelis a definite plus to
the overall project and one which should be further
strengthened by appropriate management training activities.
Such training activities would not only further enhance the
viability of the LDF program but would also directly relate to
many of the other activities of ORDEV personneL

Much of the activity of ORDEV personnel seems to pertain to
the financing and operation of economic projects very similar
or identical to those being supported by LDF loans. Hany of
these have been financed in the past by ORDEV grants. The
financing of "social" projects requires the same types of
management and analysis skills, however, so a generalized
training program dealing with project management and financial
analysis could be very useful.

..



- 25 -

In the villages, the primary management responsibility
rests in most cases with the Head Executive Officer (HEO) of·
the local unit. In many cases individual projects are assigned
to a subordinate project manager· for day-to-day operations and.
the financial· records are maintained by the Village council
Secretary or Cashier. We saw no cases in which the local
elected council played an active management role in the
projects. It was explained to us several times that it is the
responsibility of the el~cted ~ouncil to make policy decisions
to be implemented by the executive council appointed by
government. In some cases there seemed to be little respect
for the role played by the elected council. As one HEO said,

. "Th~y convene reg"ularly to review the records, but they usually
bother and pester us. They are all philosophers."

In most of the projects we visited the HEO and his staff
were well informed about the operations and status of the
project and seemed to be doing a good job of day-to-day problem
solving. Simple, (and in some cases relatively sophisticated)
financial records were maintained and appropriate financial
control systems had been developed and installed.

In only one of the villages we visited was the LDF project
the first economic project implemented thus many of the
requisite management skills had already been developed' in
working wi th other proj e<'"ts.· While in some places .Ie .:ere told
that the project was helping the :ocal unit employees to
develop new management skills, 0\11:" respondents were usually
unable to specify precisely what ~ t was they were . learning
except that several mentioned that they had -benefited from the
ORDEV sponsored accounting training program. Evidence of the
application of this training was apparent in most instances •.
They are also probably benefiting from the experience of­
operating a project on borrowed rather than grant funds which
forces more detailed accounting and - cautious management
practices.

One general management problem which perhaps should be
noted here is that the projects often involve a comingling. of
funds from grants as well as LDF loans and make use of
government paid employees. This makes it difficult to analyze
the actual capital investment or profitability of a specific
enterprise. The method - of quarterly reporting and financial
analysis suggested by 'LDF might be more appropriately designed
to facilitate the determination of a project's actual status at
a partiCUlar point in time. More will be said· about this in
the next section of this report.
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Financial Analysis and Reporting
on Village projects

There appear to be two major problems in the financial
analysis process as it is carried out both in the evaluation of
loan applications and in the monitoring of project

. ,Performance. First is the inclusion of loan principal
repayment among the operating expenses of the project. Second
is the focus on return on total sales as a measure of overall
project viability.

While the repayment of loan principal certainly affects the
cash flow of any project it is not appropriate to include it on
the income statements. for the project. presumably the loan was
used either to purchase capital equipment for the project
(assets), or to serve as working capital to finance the
purchase of raw material, supplies I labor, or other goods' and
services required. for day-to-day operations. .In the first
case, the cost of assets is reflected in the Income Statement
by the inclusion of depreciation. Ir.the second case the use
of capital is reflected in. the project 's operating accounts.
To include the repayment of principal in the Income Statement
then amounts to double counting and results in an
understatement of theactualperfonaanceof the project.

We understand that the purpose of including principal
repayment in the Income Statement is to reinforce the idea that

. these are important payments to make and that capital does have
a cost. We believe that the first point· can be more

. appropriately made in other ways, however, and that the cost of
capital is more accurately and correctly' reflected in the
interest payments .which must be made on a regular basis. We
recommend that the quarterly report form be modified to exclude
the payment of loan principal ·as . a factor in determining the
financial performance of the· project. . It is quite simple to
analyze a properly drawn Income Statement to ascertain the
ability of the project to meet required loan repayments.

We also feel that the emphasis placed on the Return on
Sales as a prime indicator of project performance is not the
most appropriate indicator which might be used. One reason is
that it does not prOVide a reasonable basis for cross-project
comparison because different types of projects will have

·different rates of return on sales within the acceptable
range. For example, a retail project might be found to be
performing very well with a rate. of return as 10\-1 as 5%_while a
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operation might require a rate of
as 50% or more to generate an

for the owners.

Another reason that other indicators might·. be more
appropriate is that the rate of return on sales does not really
tell the LDF management how effectively loan funds are being
used or the effect they are having on the project objective·
which is to generate funds for the "special account" (SDA) of
~he village councils involved.

We recommend that the emphasis in project viabiJity
analysis be shifted to the rate of return on total investment.
This will al so be an imperfect· indicator in that the amount of
the local capital contribution is ·often difficult to evaluate
and in some ca!;es has apparently been made from ORDEV grant
funds or perhaps not been made at all. This difficulty can be
corrected to some extel£t by the LDF staff paying more attention
to the amount and form of local contribution going into
individual projects. Using return on.· investment as the primary
evaluation criteria will give a more appropriate picture of the
performance of each project and will indicate which types of
projects appear to be most effective in addressing the
objectives of the project.

I In terms vf sub-project reporting we recommend adjusting
the quarterly. report format somewhat. Our suggestions should
be prefaced ~JY noting that they are based on our rev'iew of
quarterly reports which have been translated from Arabic • It
is possiblp. that some of the problems we note are the result of

. imperfect. translation errors rather than flaws in the Arabic
form of the document. '

Several of the quarterly reports we' reviewed did not
clearly indicate the period being reviewed. A quarterly

.report, like an income statement, should clearly indicate the
period being reported on, e.g. April I through June 30, 1981.
In some cases they appear to be reporting on one quarter's
operations while in others they seem to be reviewing the
operations for the year to date -- or perhaps for the project
history to date.

We also suggest that item 1 of the quarterly report,"Funds
Expended to Date," be changed to record "Capital Expenditures
to Date". The mixture of capital expenditures with operating
expenses does not seem to us to provide much useful information

. and may be. a source of confusion to local managers as it
encourages them to "mix apples with oranges." Operating
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expenses are more appropr iately reported in section 3 of the
report where they can be related to operating revenues.

OUr other suggestion is related to the' earlier discussion
of principal repayment. We recommend that the item "Loan
principal" be removed from section 4 of the report form. If it
is desired to include a statement of cash position or to show
that the project is able,to me:et its debt· service requirements
a· simple cash flow statement can be included in the form as a
separate section.

It annears to us that as management training is one of the
important objectives of theLDF project , the quarterly reports
might be more intensively used as training tools. It is
necessary to avoid creating the impression that the LDF is
being unnecessarily rigid in its reporting requirements but it
should' be possible to follow up on quarterly reports which are
not correctly drav,on both with ORDEV staff in the governorates
and below and vith the project managers in the field. The
reports can al~o be used to demonstrate how they can serve as
tools for management decision making in the field. It is, our
experience that management training is most effective when it
is centered around actual project activities and problems
related to the work of the person being trained. These
documents and the reporting requirements of LDP appear to offer
an .ideal training opportunity involving little extra cost to
the LDF.

We also found in a number of the quarterly reports reviewed
that inventory accounting was not being properly done. In some
cases it was not included at all and in others it seemed to
reflect total operating expenses. It is of course not possible
to . precisely determine the profitability of a project for a

. given period without accounting for the changes in the value of
the i!lventory during the period. In cases where we did. find
this being done the inventory was usually being valued at
market value rather than at cost. Valuing inventory at market
value results in the anticipation. of future profits. While
thi::: is·. sometimes a defensible practice, the more conservative
approach. is to value inventory at cost. This may be. difficult
to do in some cases such as wi th egg production projects. In
these cases it may be most appropriate to avoid unnecessary.
complications and staX with the market value assessments.

One other factor which might be appropriately mentioned
here is that in none of the projects we visited did we find a
General Ledger being kept. While is not necessary to keep a
full ledger for relatively simple projects, it is necessary to
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have some means of accounting for project assets. In some
projects we found the managers were doing quite a good job of
tracking th~ increasing value of their assets (particularly in
cattle fattening projects) but in others there appeared to be
no particular system.

In all of the above we are not suggesting that project
managers become CPAs. He do" feel, however, that all of the
above suggestions can be. introduced to the system in a very
simple fashion, understood by the project managers, and lead to
a better understanding of C;eneral accounting practices. and
individual project ~erformance.

J
(

".
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An Information System for LOF Management

and

The Computer

The team has been asked to discuss the proposal that LOF
obtain a desk computer to process its records and conduct
research. We were not able to to assess the need or use of the
computer adequately because we could not obtain a written
proposal indicating what it would do.

I Before any decision is made about the computer the· team
recommends that the information system for LOF be clearly
described in writing so that the role of the computer is clear.

This proposal should contain the following, at a minimum:

lethe description Of the information requirements of all
offices and functions performed within LOF,

2.the identification of the sources of information,

3.the specification of how and in what form the data will
b~ collected, assembled, processed, analysed, and presented for
use by LOF, .

4.the design of instruments to perform functions listed in
3,

S.the Specification of the skills and job descriptions
required by the staff who will operate the system,

6.An .estimate of the· cost of establishing and running the
system.

I We suggest that the system be designed originally to assist
with t.he day-to-day running and monitoring of the LOF -- as
this is a large job in itself. The research uses of. the
computer should be left until later and developed as individual
research project are developed, because to specify in advance
the information needs of all research that might be undertaken
is an impossible task and will complicate the system and
overburden LOF with the collection of a great of information
that will never, ever be used.

Care must also be taken to develop and maintain the current
system which can be operated manually, so t}:lat the continuity
of current management is not. broken. If the computerized
system is carefully designed it will probably simplify and
streamline the present system and make it easier to proces~ by
hand if necessary.
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I We also recommend that the· system .be designed to provideI
information to all levels of management -- it is important for
information to be fed-back to the governorates, and villages so
that they can improve their manangement and. realize. why they
are collecting the informat~on and derive some benefit from it.

We recommend that the design arid programming of the
computer be done ·with short-term advisors, in close
collaboration with LDF and Checchi staff. present long-term
advisors should not be diverted from their present duties as
specified in the checchi contract.

"

.,
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The LDF Training Programs

There are four major components to the LDF training programs:

i participant training in the United states.

ii participant training in the Philippines.

iii Training in Egypt.

iv The ORDEV Training Academy.

Details of the personnel who have been trained· in i-iii and
their current positions are contained in Annex G.

participant Training in th~ United States:

We found in talking vIi th several returned participants that they
are using aspects of the training that was provided by the Bluegrass
Consortium. He met· ·t~...o ORDEV representatives who had changed the
management of their office since their return, and another is
designing a training program for nis governorate staff using the
format and somernaterials from Bluegrass.

All participants questioned said that the stUdy of and visits to
actual·. projects in Kentucky were the most interesting and useful
parts of the· program. rie recommend that this aspect be expanded by
Bluegrass as much· as possible and integrated into classroom

I instruction.

Some participants mentioned that it was sometimes diff icult to
make the connection between their training and their work in Egypt.
To solve this problem Bluegrass. visited Egypt,. collected detailed
information on 15 LDF· projects and drew up case studies to use in
their program. This visit also exposed· five Bluegrass staff to

Irural Egypt. The team recommends that all Bluegrass faculty be I
encouraged to use the case studies in their teaching.

Bluegrass is ready to provide training each year for 10
participants. in evaluation, and two groups of 10 participants each
in project design, management and finance. The team recommends that
ORDEV make every effort to fill these three programs each year and
that consideration be given to having selected BGADD participants
who have completed the first training program return for evaluation
training if it is relevant to their job wi~hin the LDF. The English
language requirements for these courses is discussed in the next
section of this report.
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participant Training in the Philippines:

Two groups of 16-20 participants travelled for a one month study
tour of rural development projects. The arrangemerits and content of
the tours were excellent,. but unfortunately the benefit derived has
been very mixed. This was partly due .to English ability determining
tour participants rather than job related training requirements.

We recommend that the Philippine training be discontinued as wei
feel such training could be more usefully and effectively carried
out in Egypt as described in the next section. .

Training in Egypt:

This training program has been excellent.

We. recommend that it be expanded to incorporate seminars and
study tours of outstandingLDF sub-projects. HEOts and governorate
ORDEV representatives can be both participants in training and also
trainers when the tour' visits their "outstanding projects". It
should also be remembered that "failures"can be instructive, but
one should be avlare of local community sensitivities when using them
in a training program.

The ORDEV Training Academy:

If current progress is maintained the Academy may be open for
its first class in September, 1982. It will be an impressive center
for training when completed. At saqqara it is far enough away from
Cairo so that it can concentrate upon rural development training. It
can. train trainers for Egypt and also attract students from other
countries.

The first draft of an equipment inventory has been prepared by a.
Checchi advisor. We recommend that a full-time advisory team of
three or four be contracted to assist ORDEV develop the academy into
a· major rural development trair.i.ng institute. This should be done
outside the context of the LDF because the total ORDEV training
program is. much bigger than the LDF t s, and also it should not
detract from the current LDFtraining programs.

We have one caution to offer. The academy should complement and
not replace the present regional and governorate ORDEV training
centers. ORDEV training should remain as decentralized as possible
and the academy should serve to improve and enhance that training ;..
the academy should· become Egyptt s . Bluegrass. As the Aceademy
develops its programs the Bluegrass program should be transferred
from Kentucky to Saqqara.
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The English Language Requirement for Bluegrass Training

This requirement has caused considerable problems for ORDLV as
it is difficult to find sufficient staff in appropriate positions
who have the required ability in English.

The team recommends that"" ORDEV identify positions wi thin the
organization which require the management, project development,etc.
training currently being· offered by the Bluegrass ConsortiUm. The
occupants of these positions should be tested and placed in language
programs if· needed. USAID should make money available to pay for I
this training if necessary.

Followi"ng the positive experience in· Washington, oc. with the
last group of BGADD trainees· who learned English quickly, the
training office and NE/'l'ECH in. AID/W suggested that the minimuI:1

ALIGU score for Bluegrass participants be lowered to 55 provided
that TEFL tutorials are included in both the three month evaluation
training program and the six· month development training programs.
Ideally participants should. still have scores above 65. Tutorials
are now included· in the Bluegrass program, so the team recommends
that the Mission use the 55 minimum.score for Bluegrass participants.

'.
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Building and Maintaining the LD~

(Institutionalization)

The table on· the next page and list of personnel in Annex E
indicate how the LOF office in Cairo is presently organized.

As we have already mentionedLOF has solicited and approvea
loans and distributed money very effectively. The main concern of·
the evaluation team is that this progress be maintained and that LOF
become firmly established within ORDBV.

In order to increase the likelihood of the groWt:n of· LI.iF t.ne
evaluation team recommends that ORDEV consider the following:

1. The functions and relationships of all units with LOF should be
clearly defined in aLDF organization handbook. Special atten­
tion needs to be paid to research, evaluation and publication,
monitoring, follow-up and project development, as these functions
are not being effectively performed at present. The review of
applications and training programs are being done well at
present.

2. As the tasks for each section are defined the appropriate number
of positions should be allocated. Job descriptions, and training

.. requirements for each position should also be written into the·
LDF Organization Handbock.The need for job descriptio~s is
d"-on~"'-""ed boo "!-.c ''''''k of c·ef~ ~t~on· su ......ou ,.;~ng th'" 'oanc~u .. .:::1,- ..",,- ~ '-oioi .... c:.;,,""". ..... __ __ • . __

officer position within the LOF. The functions of a loan officer
are performed during the review and approval of loan applicatiQns
but no clearly defined position exists in the LOF at present.
Simi!.ar position descriptions are required in research and
evaluation, publication, and project development.

3. Assignments of personnel from ORDEV to LDF should be on a more
permanent basis so that skills can be developed through appro­
priate training by the advisors, consultants, senior staff and
programs outside LDP. A permanent staff will also allow each
section to develop the ability to perform its task~ without out­
side assistance. For example,. such institutionalization and
training has not been possible in .the monitoring and follow-up
section because over, the past year, four different people have
been assigned to lead that section.

4 •. At present LOF relies very heavily upon part-time consultants for
itechnical advice to HEO's. As the consultants are only free for .
ione or two days each week it is difficult for them to travel to ,
1project sites. LOF should build-up a core of full-time technical

experts who can assist Governorate ORDBV staff with the projects
in their areas of expertise.
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5. 'l'he CIllEY senior staff who manage and lead the LDF will be
retiring during the next five years. TJ1e team recommends that the
future rnanagerswho will continue the strong leadership that LLF has
benefitted from to datel:e identified as soon as possible and
transferred . to LDF so that appropriate training and on-the~job

experience can begin.

Another a!:pect of building up the LDJ:' concerns the governorate
and markaz staff of ORDEV. The success of the LDF program is
heavily dependent on good support from ORDLV staff in each
governorate and markaz they perform a vital Li.nking role and
provide considerable technical, financial and management· assistance
to the .HEO's and the Village Councils. 'l'his should be recognized by
ORDLV and formal assig~.ents to LDF of governorate and rnarkaz ORDEV
representati ves should be made. Thus in each governorate there
would be specific staff who are designated as being responsible for
h.elping theLDF projects in their areas. We found that this had
already been done by the governorate or~E.V heads in some .of the
places we visited. The formal designation of an LDP staff within
OFWl:V is an early step in the decentralization of LDF, which is
proposed later in this paper.

Job descriptions and training programssho\Old also be worked out
and implemented for the governorate and' rnarkaz staff. A means of
communicating with them should also be developed. They should
receive regualr news of LDFactivities in other parts of Egypt and

! new ideas for their own prograr.u;.

'.

.'
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Decentralizing the LDF

The project design is based upon an assumption that the GOE is
serious about decentralising government, and encouraging popular
participation in local economic development.

The passage of Public Law 43 in
clarified and reaffirmed GOE policy.
been clearly validated~

1979· and PL 53 in 1981 has
The original assumption has

The LDP has been developing in a climate' of increasing and
favourable interest in decentralization. This has no doubt
contributed to its current success. There is, however, a
contradiction in the present project design which causes the
evaluation team considerable concern: we are using a highly
centralized organisation to bring about decentralization.

If ",e continue with the current program design we will only
partialiy reach the project goal of reinforcing the decentralization
of decision-making to governorates, markazs, and villages. ~~e will
have increased the autonomy of the village councils by putting more
money in their hands, but will have used a highly centralized

lorganisation to do it. The team recommends that. LDF itself be II
decentralized. Over the next. three years a small LDF organisation
should be created in the ORDEV office in each governorate. The
governorate ORDEV representative could be the chairman of t~e

governorate loan committee, and pattern his own LOF office after the
one here in cairo. He should have authority to approve loans of up
toLE 20, 000, and would refer larger loans to Cairo for approval.
The Cairo LDF ",ould become the coordinating, research and training
office for all governorate LOPs.

This. decentralization must be .based upon a firmly establisherl..
LOF/Cairo where all procedures needed to operate the fund are
clearly functioning well -- this includes monitoring and technical
assistance to Village projects. Each governorate should have a
clear model and set of procedures to follow -- LDF/Cairo will be the
pattern and will train all governorate LDFs in loan fund operetion.

° 0

In April, 1982, an LDF would be set up in one governorate.
Procedures would then be studied carefully and· modified.. After
RaI:1adan three I:1ore, probably clustered in one region,. would be
established. Then three months later,another three, and so on.

. Ideally, of course, as many decisions as possible, consistent
with goal of· DDI I should be made by the governorate staff as the
build their own LDF this represents the true spirit of
decentralization.

"
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Technical Assistance by .Checchi

Checchi has established good working and personal relationships
with ORDEV and this has enabled the advisors·. to make very real
contributions to establishing the· loan processing phase of the LDF.
The training program, organized in close collaboration \oli th ORDEV,
is excellent.

As the project moves into the next phase of maintaining progress
and providing assistance to the existing.portfolio of loan projects,
more intensive assistance must be supplied in the· management and
financial areas. Also technical advice in production and marketi.ng
must be focussed on existing projects as they mature. For example,
we already know that the cattle fattening projects need help if they
are to be profitable. An intensive study of the husbandry and
economics of ..10-15 cattle fattening projects should be
undertaken. (see Annex J) Similarly, the linseed oil projects appear
to be in need of some managerial assistance.

'r'echnical assistance and advice should be· based upon thorough
field study and analysis of the' projects already being implemented.
The Checchi contract requires that all advisors travel about 25% of
the time. This is not being. done at present but should be in the
future in order to keep the team fully. aware of ....lhat is happening in
the field and provide ongoing technical assistance and training to
OP~EV staff and sub-project personnel.

At pr~sent the Local Government Finance/Hanagement Advisor is
spending the majority of his time dealing \.,riththe local currency
bUdget and clearing Checchi. vouchers through USAIO. This is
inappropriate as LOF is not being given the advice it requires. ~he

team reco~ends that the Checchi team hire a half-time accountant to
manage all 10,::al currency' transactions and deal with' AID vouchers
and that the finance and management advisor perform his duties fo~

LDF as' specified in the checchi contract. The production/marketing
advisor should focus his . attention upon the existing portfolio of
LDF projects and seek· to improve their profitability, rather. than
concentrating upon the" introduction of new and innovative I
technology ofunknovffi .profitability. There. is no reference to the
latter function in the Checchi contract .and in th.e opinion of the
team the LDF is not an appropriate vehicle for such work until its
existing portfolio is much more firmly established.

Short-term advisors should be coordinated by the long-term
advisors to' provide assistance. to the management of LDF and the
HEO's of the projects underway. ~heir use should be limited,
nowever,to one or two at a time so that equipment, travel, etc. can
be organized effectively. The present use of short-term advisors in
aquaculture provides a good example of how they can be used.
Failure to secure approval of applications for fish' projects and to
procure equipment, during. the scheduled absence of the advisors,
this past summer, indicates that special attention must be paid to
their needs, by Checchi, LDF, and USAID.

. ..
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Mission Management of DDI

This project has been· characterized from the beginning by very
good relations between ORDEV and the Mission. This is· partially
because of the skill and personality of the present Project Officer,
who is Egyptian. He has· been involved with the project since its
start -- until recently as a "project assistant" to the Director of
LAD. ORDEV told the team that they have always had excellent
comraunications with the Mission and obtained a sympathetic and
understanding response to their concerns. Similarly, USAIDhas·
benefitted from a fuller understanding of ORDEV's needs and wishes.

Recent changes in Hi5sion reg'\llationshave cnu.blcd Egyptian
professional staff to assume greater responsib.ility in the project
process and become project Officers. . The team recommends that the
implications of the change be communicated, in writing, to all
parties involved· in the project so that appropriate changes and
communication and contacts with the Hission can be made, in the
appropriate way, and the new Egyptian "project officers" can· fully
develop in their positions and assume greater responsibilities.

A number of· problems. have arisen between Checchi and USAID over
vouchers, PIO/Cs, etc. As we .discussed them we found there vlere
always extenuating circumstances which. explained delays and
misunderstandings. The team would point out that. technical staff
and advisors are here to find ways to avoid or go around extenuating
ciJ;'cUn~;tances, not create them. It is obvious to all that the
controller's office is a potential source of many extenuating
circumstances that can delay procurement of resources. We often
find, after the fact, that the controller's requirements are not
unreasonable nor difficult to fulfill, •. We recommend that DRPS/LAD
meet with the contractor and the new staff of the controller's
Office to clarify any new procedures and requirements. (1)

With regard to the delay in voucher reimbursement which is
causing considerable financial cost to Checchi, 'ile have ascertained
the following: We were recently told by FM/AID/W, in a course of
project implementation, and also by USAID controller's Office during
the past week, that they do not expect technical offices to perform
an audit of contractors' voucher::.. They: prefer a review to certify
that expenditures claimed are in accord with the project operational
plan and the contractors' budget. We recommend that DRPS/LAD review
vouchers in the spirit intended by FMand also that Checchi
facilitate the process by providing full explanations and supporting
documents for any new or unusual expenditures included in a monthly
voucher.

I
· We also· recommend that the Hission require Checchi to submit

monthly reports which reflect and chronicle the performance of
duties specified in the Checchi contract.
1) Instructions for writing. PIO/Cs are contained in Handbook 15,
Appendix D7, we recommend a copy be provided toLDF and Checchi for
future reference.
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SUMMARY OF RECOMMENDATIONS

The team found that the project is sound and the early phases of

the development of theLDF and.being implemented in accord with the

original 'project design. . ORDEV, Checchi and USAID are doing a good

job. It must be recognized that considerably more work needs to be

done to maintain present progress and move the project closer to

achieving its purpose.' Most of our rccor:u:'.endations are aimed at

moving the project fon-Tard. ~le have one final reconunendation which

will require a change in project design so that the project goal can

be acheived.

We ,recommend that over the

concentrate upon institutionalizing

following steps:'

next six months all parties

the LDF in Cairo by taking the

1. Defining more c.:learly the organizational structure. of LDF,

developing descriptions of all functions and relationships within

the organization and allocating positions to perform the functions.

Job descriptions and training prograrnsshould be designed for each

position. Personnel should be permanently assigned to their

position!;. The key role being played by the Governorate and below

ORDEV staff be recognized by LDF, and integrated into th~ LDF

organization.

2. ~he management information system for LDF should be specified

and monitori~g and follow-up procedures to fill these needs

implerilented. Many of the forms currently being used by LDF should

be modified slightly so that they can used in conventional economic

analyses.

3. Criteria for making and cancelling loans should be developed

and circulated throughout ORDEV.More rapid'methods of moving money

to and from project sites should beinvestiga~ed.

4 • The limit on

should be raised to

cost of starting a

operations.

loans authorized 'by the LDF Loan Conunittee

LE 20,000, recognizing recent inflation, the

small enterprise, and ,efficiency in LDF

5. An LDF Organization Handbook, incorporating the above major

suggestions and others from the body of this report should be

produced over the next six months.
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With regard to training, we recommend that:

1. The Bluegrass training be continued for two years,
incorporating the LOF case studies, and spending more time on actual
project analysis. At the end of two years thi"s program should be
transferred to the ORDEVTraining Academy.

2. That the Philippines study tours be discontinued. This level
cf training should be undertaken in Egypt and based upon successful
local enterprises, -- LOF, ORDEV, and private sector.

3. That the incountry LOF training programs be continued and
aimed directly at the needs of LOF/cairo and the village projects.

4. That selection of staff for training should be based upon job
requirements and not upon other criteria such as length of service,
etc ••

.5. That the development of the ORDEV Academy be continued by
ORDEV and USAIO, but outside the scope of OOI, as the Academy
program is much larger than the requirements of the LOF.

With regard to technical assistance being provided by Checchi we
reconunend that ..

1. It be focussed on assisting ORDEV institutionalize the LOF.

2. It be based upon much closer observation of existing LOF
projects.

3. It be strengthened in the financial and management areas.

4. Short-term assistance should be used sparingly and
coordinated carefully so that time and money are not wasted.

With regard to Mission management we recommend that ;

1. Every effort be made to explain Agency requirements to
Checchi an~ assist them provide the technical assistance required.

2. That the provision of technical assistance be monitored more
closely with the Checchi reporting each month about its activities.
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We recommend that no changes be made in interest rates currently
charged by the LDF until a nur:tber of studies have been completed.
These studies will assist further development of this and other
decentralization projects. We recommend that fairly intensive,
six-month studies look at the changing credit and local revenue
situation, zrnall S ... "l <> enterprises in the nlral sector, and the
~echnicaland economic aspects of the existing LDF porfolio.

If the institutionalization. of the LDF does take place over the
next six months, then the team recommends that ORDEV decentralize
the LDF·. Over the subsequent two to three years I.DFswould be
created and operated in every governorate. This process would be
started slo\olly 'at first, working in one or two, governorates, but
expanded rapidly as procedures and experience is gained. .

The decentralization of LDF will enable the project to acheive
its goal -- to contribute 'to the decentralization of the Government
'of Egypt.

".



Annex A

. Profiles of the village projects visited by the Team

(Alphabetical by Governorate)
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GOVERNORATE

MARKAZ :

Beni Suef

El Wasta

VILLAGE

, PROJECT

Maydoun

Transport

DATE OF VISIT : 21 Sept, 1981 , code No: 12-05-09

'.

In May 1981, the HEO, with the popular Council's agreement, applied
to LDF for a loan of LE 12,000. He planned to add this to LE 6,000 from the
special account and buy two microbuses to serve several villages and link them
more easily and frequently to the markaz center of, El Wasta - some 10-20
kilometers away from the villages along a good tarred road.

Simult.:lneously, he also applied to Fi;1mily Planning (the PDP program
of the population and Family Planning Board) for an interest free loan of LE
4,500. This loan has been delivered to him. The LDP loan was approved in
Cairo during June 1981, and the check written and dated July 1, 1981. It was
picked up "by accident" by the Beni Suef ORDEV representative while delivering
new loan applications to the LDF office.

LDF needs to look into the delay as the Village council, says they
pay interest from the day the check is dated. LDF says interest is paid from
the first day of the month following the day the check is,written.

The HEO wanted to return half of the OROEV money, because the. Family
Planning loan is interest free, but after some discussion with the Beni Suef
ORDEV representative, decided to bany. the entire loan and deposit any surplus
in: a certificate and draw a higher rate of interest (8.5%), while only paying
ORDEV 6%•. It wil.l also act as a cushion of working capital if needed.

He has ordered two buses and equipment costing L.E. 14,500 and
expects delivery in 2 months - thus has no income for the first 4 months. He
will employ 5 people: a manager and two conductors who are currently employed
by the Local Unit, and two drivers who will be new employees. The drivers

'will be paid from project funds.

The council has not received any technical assistance from OROEV.
They feel the loan application process takes too long. The council has plans
for bee and poultry projects to be financed from a central BUdget grant
tqrough the governorate.
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., , CODE NUMBER
Governorate
Markaz \
Village
~roject Typ(~: TRANSPORTATION

LDF: L.E. ,12,000
SDA: L.E. &,500
P P· L E -'.-•• •• i

Tot. L.E. 13, jJJ
Terms: +: =:::

1. A ~p.U.a1. i.nvM.tJnent 06 L. E. 1 i ,000 6/tom the LVF and ~L..;....E.;...=---__6_'5_0_0~61tOm o.tlteJt ~OU!LcQ.h wW be expended on .the 60Uowing:
Two ;ITicrobuses ~liss<.U1 15 p~ssengers each
Tnsurance & inventory ,

l7 ".500
l,OOO

18,GOO

i

The expected ptoductlon ~ aJ
.2.

60Uo'll?:
Tickets L.E,E. Trip Day Month BusYear 1&2 · 15 x 0.10 x 24 x 25 x 11 x2 = 19,800·

Year 3 · 15 x 0.10 x 24 x 25' x 10 x2 = 18,000·

3. The maJt.ke;t 60/t .the p'l.oducto .i.A ex.pec;ted.to b2:
l~ One Microbus will travel bet',veen the Village 8: the Markaz • 1

0

It will serve 2 other villages on the route.
2. The second r.ucrobus will travel betv~een the l1arkaz andEl Ahram Village, it will serve,,4 other

o

villages.
04. The net /tett.vtn on expected .toW ~a1.u du.tU..ng :the 6.<.Jrh.t yeM o6opeJULUdn.iA p!lOjecJ:.ed a..t 28 % ba..oed on a toan 06 2t yecvr. wLtha gJta.cepeJt.i.od 06 6 month6. At 6uU capa.cJ.:ty, the p.""o j ect.w expected :toy.i.etd a !ta..te 06/tetUltn 06 .,,7 % 06 total ~a.e~, after the repaymentof the loan (calculated on8 working months).

o BEST AVAILABLE COpy ..
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. CODE NUM13ER: (12-05-0S') 7/30
Governorate
Markaz
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r~::o ~,:IC~03U32S 15 PASSZr:GS25

Year 1 Year 2 Year 3
OPERATION REVENUE

19,800
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19,800 18,000 .
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i
I
I
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. .
Land Jtv'l.t

GMoUne. /

LubtUc.a..Uoll

McU./tt ena. nCo e.

1rt6 u/t.a.nc.e f.

Sa.l..a/I.i~

Sta.t1o rill/I. Cj gothe·'!.6 :

. Total Operation Expenses

1,716 1 716 1,560
I ,
600 600 5.16

I , .

1.214 1 214 1,104,
800 800 800

I I

2,980 2,980 2,709 .

54 54 54, ,

7.364 7 ·,364 6,773
•

i
I

Loan 1ntVtut : .
Loan P~n~pa! Repayment:
VeP'Le.c1.a.ti.on 17500x20)~ :

Total Other Expenses

I 443 405 202
I

:\ 000 6,000 3,000

3,500 3} 500 3,500
I

6;'943 9 905 6,702,

GRAND TOTAL EXPENSES 14,307 17,269 13,475

NET INCOME 5,493 2,531 4,525

RATE OF RETURN 13~

2'2 ; ,. - \



GOVERNORATE

MARKAZ :

.-A
- 1..;-.

Beni Suef

Ahnasia/El Medina

VILLAGE

PROJECT

El Awana

poultry Feed Mixer

DATE OF VISIT : 22nd sept. 1981 Code No: 12-01-02

The loan of LE 15,000 was used to buy a small truck, feed mixer and
substantial· inventory of· feed constituents. This was added to an existing
feed mill (paid for by Care) which had been working· for 4 years. There are
not sufficient funds to complete the building in which the mixer and feed are
currently stored.

The project is being handled by a. new HEO and Secretary. The
previous management was replaced because they short-weighted the feed bags and
also two batches of chickens died when fed the product. Obviously quality·
control· of the mix lapsed at some point. Now the mix is made to Ministry
standards and supervised by an agriculture specialist. The ·new management is

· very concerned about the project and would obviously like to be rid of it.
They do not understand it and say the economics does not make sense. The
selling price of feed has been fixed for several years but the price of inputs
continues to rise steadily: [Note: The project is d~pendent upon "yellow" corn
from the u.s. Commodity Import Program]

At present they have not received any technical assistance from
·ORDEV. No records exist in the. village; they are kept at the markaz. The
· managers are concerned about regaining the confidence of the local buyers and
pa}ring back theLDF loan. At present they are selling 20 tons a month to
privatecons\lll\ers. They would like to produce 50 tons a month and have the
Governor assign quotas to other local councils. So far, quotas have not been

. assigned.

At present the project is leasing out their·small pick-Up truck which
is enabling them to make the quarterly payments on their loan. Five full-time
and two part-time workers are currently paid by the project - LE 2/ton.

The village also has a successful carpentry shop, beehive and an 8-:
· unit apartment block. They formerly had duck breeding for seven years, girl's
handicrafts and metal working. The area is now saturated with ducks and they
could not sell them locally so they closed· down. The ORDEV representative
said that they are importing ducks from Cairo into the nearby capital - Beni
SUef. There is an opportunity which· may have. been missed here.· The· metal
work and handicraft projects were·moved to a village on the main highway where
demand for the products was greater. Most of these earlier projects were
financed with ORDEV grants.



CODE NU11I3ER:
Gove rnorll te:
HarKaz:·
Villngc:
Project Type:

-5'-

DESCRIPrrON OF PROJECT

(12 - 01 - 02)
BEllI SUEF •
AHNASIA IE\!.. ~~ .
EL AWAWNA
POULTRY (Feed Mixer Plant)

"

U .. ,,"
~0.
~

," 1. A cllpi~a1 it'i~~r;tment of LIE. 15, 000 from the LDF and L. E. 5 t OC:)

..

", '

from other sources ·",,111 be expended on the following:

•

A. Building 2,000.. \ .
B. EquipI;lent " 3,000

·e. Transportation 7,000

D. Inventory 6,500
E. Labour ~, SOd'

2. nlC expected production is as fol10 ....s:

'Poultry starter feed (300 tons x L.E. 81.5)
Poultr'J layer feed (400 tons x L. E. 7~)

Totai income of

3. The market for the products is expected to be:
, ,

Poult~J operations' in Beni Suef

L.E. 24,450
L.E. 30,400

L.E. 54,850

4. The .net return on"expected total sales during the first year of operation

is" projected at 8 percent based on a loan of 7 years vith

a grace period of 12 months. At full capn~1ty, the proJect is expected

to yield a rate of return of 4 percent of total sales



. - ~Jf.: CI Z - vI - V L J .....---:---------;:-:::-:----:;-~--;::--;::-::::-;::-----SDA: L.E. 5,000

...

.OVERNORt\ TE: DEHI SUEF
VI LIJ\GE: A1 AV/A\YHA

PROJECT TYI'E: POULTRY (Feed Mixer Plant)

INCOME STATEMENT

'_'J:ui~ 1980
f} t.{j .',

20,000

Revenues:

Starter Feed (300 ,ton's x ;t.E. 81.'5)
Layer Fee~ (400 tons x L.E, 76, )

, .
, .'

, .
) ·'I'~·i'\

F ,-,-t
. ..-; (/f..("~,~/ ,,' ( L1

" I. \ . I
~ . ..;

Total Reven.ues:

Ex"penses:.

Year 1

24,450
30,tlOO

54,850

Year 2-7

24,450
30,400

54,850

.operating Expenses:
"

Feed constituents

.... BaGS
Labou.l.'
Misc.
Transportation

(700 tons)
1-. G C. 3,~<~,'__ (Lv"

44,528
1,400
1,:360'

600

1,600

44,528
1,400

"It 360
600

1 , 600

Total Oneratinp. Ex~enses:

Other Expenses: '.

49,488 49,488

Total Other Expenses:

Total Expenses:

Loan Interest:
Loan Principal
Depreciation:

Net Income:

Return on s2.les:

Repayment:

. ,

600 487.5

-0- 2,500.
400 400

---
1,000 3,387.5

50,488 52,875.5

4,362 1,974.5- "
81~ 4%

BEST AVAILABLE C;OPY



GOVERNORATE
~lARKAZ :

Beni Suef
El Wasta

'A_./-

VILLAGE
PROJECT

Abu Seir
Transport

DATE OF VISIT : 21 Sept. 1981
CODE NO: 12-05-04

This project is very similar to the BGAAD case study completed in El
Fant Village in the ne'ighboring markaz of El Fashan. The report on this
project will note the differer.ces between the b;o projects.

The LDF loans for LE 12,000 was combined with the villages LE 3,000
,to buy two pick-ups. Abu Seir charges 15 piasters for a ticket, and they run
the buses (converted pick-ups) 6 days a week. Their monthly sales during the
past three months have averaged LE 1,800, their costs about LE 1,000. These
figures are a considerable improvement over those reported for the Dec-June
period; They have repaid LE 4,210 of their loan and banked LE 2,00 a at 8
1/2%. They haye other projects in mind and will buy another bus when they
have paid off their loan.

Their main problem is bad roads and too many passengers.

They heard about the LDF loans from other village councils and went
to the LDP office in Cairo to apply. The seven month approval process was too
long. They have received no technical assistance from ORD£V.

They have their vehicles repaired by local mechanics and have to buy
spare parts on the "black market"-,they are often difficult to find.

They have two levels of incentive pay:

Monthly: 25% of profit is divided : 50% to drivers, 30% to conductors
10% each to Manager and H.E.O.
Then on an annual basis 25% of profits are divided:
67% to local staff, 33% to markaz & gcvernorate staff.

The Manager and conductors are eoployed by the Local Unit, the
drivers are full-time and paid by the project. The driver's base pay is Llo
3D, which is doubled with incentive pay. '. ,"

The Local Unit also has income producing bees and a tractor.
projects were financed from ORDEV grants and the SDA account. All
projects have separate bank accounts.

Both
their

They have a first-class,complete set of project books and files with
all expense, receipts, etc.

An "impressive project an example of good

"

management.
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DEstRIPTJON Of PROJECT :

-----_.... _•._----_..._--

,S-e!-f. ~o..... @
-~. ., -. .

( Two 12 passengers microbus)

) .
CODE HUMBER:
Governorate:
HBrkaz:.
Village:
Projec't 'l)'pe:

(12- 05 - 04)
BENI SUEF .
EL WASTA .'
ABU SEIR
TR~?PORTAT!,PN

:~ ...

3180

:.

. 1. A capital inv~stmen~ of LIE. 12,000 from the LnF and L.E.__3_,_0_0_0__

from other 'sources will be expended on the following:

A. (Two Picl-up) . L.E.12, ;:;00
B. ·Conversion in to'mic~obus ~xpenses) 2,000
C. Spare parts and inventory 500

~otal

2. The expected production is as [o11o\1s:

No. of: ~icro~us Trips

A". 1st year 2 x. 14 x
B •. ' 2nd year 2 x' 14 x
C~ 3rd .year ~ 2 x .14 x.

4

L.E.15,000

Passengers Days :P.T. L.E./year

12 x 275 x 12 = 11,088
12 x 300 ·x 12 = 12,096
~2 x 275 x 12 = 11.088

3· The market for the products is e~pec:tcd to be:
" , ..

. .. '"

..

L,

. i "

1·

, , The Microbus~s~ trip will" {12 kIn) connect the ,village with the'
nearest .villages (ENFAST, Y/ANA ,Eli KE~S .and KAWiEL AROUSS).

~. The ,net return on expected total sales during the first year of operation

is projected at 12 percent based on a loan of 2 yeaTs \.lith

a grac~ period of 6 months. ~he project is expected

to yield a rate of return of (-15) percent 'of total sales during the 2.1'1d

year and 49 percent during the 3rd year.

- --- -._ ..

,--------



Vl-LLAGE:

PROJECT TYPE:

ABU SEIR

(TRAN3 PORTATION)

15,000

Two 12 passengers microbuses

. INCOME STATEMENT

.' July 1980 ..:.

. .

June 1983

.
He·venues: Year 1 Year 2 Year 3

1. 168 tickets x PT 12 x257 x 2 buses 11,088
2. II II

X
II X 300 X 2 buses 12,096

. 3. II II
X . ." x 275 x 2 buses 11,088

Total Revenues:

Expenses:

Operating Expenses:

D'es 1.'(11,550 l~"te~s x PT . 3)
..'~ e. (12", 600 1:i.ters x·PT 3)·
LuLrJcatJon <'77 6. r..g. x PT 70)
HaJntcnancc (repair):

, .

Total Operating Expenses:

Other Expenses:

11,088

346
543
150
400
840
.120

2,400

12,096

378
624
150·
400
912,

116"

2,580

11,088

347
543
300
400
984
126

2,700

•. Loan Interest:

Loan Principal Repayment:
Depreciation:

Total Other Expenses:. .
Total Expenses:

Net Income:

Rate ~f Return as percent of sales:.

BEST AVAILABLE COpy

450 420 -0-
4,000 8,000 -0-
2,900 2,900 2,900

7,350 11,320 2,900
9,750 13,900 5.600

1,338 (~,804) 5,488. -~ ... --"
12% (- "1510) 49i~
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Governorate: Dakahlia

Village: Monshaat Abdel Rar..man

Date of Visit: Sept. 24, 1981

Markaz: Dekernis

Project: Transport

Code No. 04-05-04

The village council of Honshaat Abdel Rahman received LE 6000 in
the first group of LDF loans approved on Mar:ch 1, 198G. These funds
were supplemented by LE 2000 from the village SDA account and
applied to the purchase of an 11 passenger Toyota micro-bus costing
LE 7800 • The . village is quite isolated app'roximately 25 kilometers
from the Markaz center, Dekernis, over quite rough roads. The bus
is used to carry passengers from the village to Dekernis and on to
Monsoura, about 50 kilometers away.

The project appears to be very well managed. Good records are
maintained by the council bookkeeper and appropriate controi systems
appear to have been installed to insure that all revenues generated
by the bus are turned over to the council.

Project revenues have been somewhat less' than those projected in
the loan application averaging approximately LE 580 per. month for
the first eight rnonthsof 1981 rather than the projected LE 75C per

.month. The HEO explained that this is because the loan was less than
expected and they ...:ere. forced to buy a smaller vehicle than they
originally intended. Expenses also seem to be well controlled,
however, and· the project does appear to be earning a profit for the
village council even when interest and depreciation are· calculated
in. Sufficient revenue is being generated to meet principal
repayments on the loan and to begi:l. saving for the purchase of an
additional vehicle. .

The project enjoys a subsidy from the government in the form of
the wages \olhich are paid to the employees of the project. It is
mar.ing incentive payments to· the workers on a monthly basis from
project funds, however, and i!'; providing necessary transport to the

. villagers at lower than commercial rates. Adult fares are 25% less
than those charged by privately owned vehicles and students. are
carried for only one-half· of the commercial rates_ The village
council maintains a separate bank account for this project.

It is apparent that the council bookkeeper has benefited from
the LDF bookkeeping training program he received. He says that he
is using the system he learned there with all village accounts now •.

This is a relatively well-to-do village which has not received
as . much assistance as some others from other ORDEV funds although
they have received grant assistance for the operation of local



~.
1/-

schools ~nd a youth center.· The village' council is also involved in
anurnber of other economic projects including beekeeping, weaving,
pigeons, and a tractor hire service.' The profits. from these
activies and other revenue. of the village council generated from·
fees and taxes are used to' support potable' water projects, a youth
center, nursery schools and. to purchase a refrigerator for one of
the satellite villages'.

The primary beneficiaries of the project appear to be the three
\olorkers, (manager, driver and conductor) and the villagers who
benefit from the increased transport service and the lOVier prices
that the project provides.



________--=-l1;:;......:P....:cd s 5 enger Hic robus

To t. L. E . . 8,000
Terms: 2 of - I = 2!

CODE l\u!.IBEn
Goverllorate
1.1 a rJ.; a z·
VilJage
Project Type:

lIEsC!n 1"J'lOK OF PHOJ ECT

(04-05-04)
DAKAHLIA
DEKERNED
NONSHAAT ABDEL RAHHAN
TRANSPORTATION

LDF: L.E.
'SDA: L.E.
P.P: L.E.

6 .coo
2,,000

.....

1. A cap-Un..f. ..(tlveJ.-.tme.,l-t 06 L.E. 6,0006!i.(Jm .tJle. LVF al1dL.E. 2,000

6'~.lJm o.tlJcJt ¢OtU1Cc..& will. be. ex.pende.d 011 ,the. 60£1.ow,{,l1g:

11 passenger Microbus 7,800

2. The expe.cte.d p'i.oduwou iA a.~ 6oUow!> :

Tickets PT Days Honth Year 1.
220 x 15 x 25 x 11 9,075

" " u 12
" u. " 11

9,075
3. The.maJt.ku 60/i. the. p~du~ 1A e.xpe.c.:te.d t...o be.:

The surrounding villages

".

Year 2

9,900

9,900

Year 3

9,075

9,075

4. The. ne-t /i.UUlLn on e.xpe.c:te.d total.. ca1..CA duJt.i.l1g the. 6illt lje.aJt. (16 ope/tauo)1

1A plto j e.e.-ted a.t 21 % btU> e.d 0n a. .f.Oa.11 06 2 lje.aJl. .w.Lth a gtta.c.e.

peJzi.od 06 6 mon.:tM. At 6u..el capa. cUy I the. p'to j e.c..:t -<-6 e.x.pc.c.te.d to

yi..e.1.d a 1UJ:tc. 06 JtUWl.n 06 61 % 06 :tot.a1.. J.la.te..6 •

.. - .. .. .
BEST AVAILABLECQPY



--------- - --­_.... _.~-"_.~.. _-"-.- -----------
,- (04 - 05. - 04) 11/79 _ J~-

/ETO;orU,TE: DAKAHLIYA

~ iih~GE: MONSHAAT ADDEL RAHMAN.
PROJECT TYJ'E: (TRANSPORTATION) 11 persons microbus
"

INCOME STATEMENT

li~ar'ch 1980 ..:.. February 1983

Revenues: Year 1
P.T. days

1- ~20 ticketsx 15 x 25 xll mono 9,075

2. II II tI II 12 II

3. II II II· II 11 II.

Year 2

.9, goo

Year 3

9,075

Total Operating Expenses: 3,740

Other Expenses:

Loan Interest: 225
Loan Principal Repayment: 2,000
Depreciation: 1,560

- .
Total Other Ex-oenses: 3,785

Total Expenses: 7,525

210 -0--
4,000 --0-
1,560 1,560

5,770 1,560

9;900 5~625

--0-. 3,450

'3

C//~D / ....

~et Income:

t?. '.'
- .... J.l- \r ~--...

1,550
---. --_..

BESTAVAILABLE COpy

·4,130 4,065

---_-----0;0--------_.. ,



GOVERNORATE

HARKAZ :

Fayoum

Atsa

. I \

.-10/ -

VILLAGE

PROJECT

Motowal

Tractor

DATE OF VISIT : 9/17/81 Code No: 11-07-01

. The Executive Team of the village unit is made up of eager
young men who are very proud of their tractor project~ They secured
a loan of L.E. 7,500· from LDF and addedL.E •. 2,500 from their own
account.

They have been operating the tractor since January, and have
.:lvcr<lged about 100 hours per month of ploughing, transport and
harvesting. About 75% of their hours involve transportation for the
farmers. For the months of June through August they have average
114 hours of use (August was 142 hours). Their use is beginning
to appro~chthe level where it should be profitable for the village.

They employ one driver who is paid L.E. 50. They have had only
one major repair so far - costing L.E. 200 •. They keep very complete
records.

Before· applying to LDF they had approached the Bank 'rlho asked
for a letter of guarantee or collateral. They have only a small
account at the bank and could not obtain collateral or a letter of
guarantee from the Governorate -so they were turned down •

. They are putting the income fro:n their tractor into the village
bank account where it is earning 4.5%intere~t. This is their first
revenue generating project, but the HEO is planning poultry and
transport projects. He will finance them with profits and the
special account •.

We talked to some fanners who said they find the project very
useful. The tractor has been used in the five surrounding villages,
and helped 20 farmers during the week prior to our visit.

It was an encouraging

".

project to, visit.
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CODE NtmBER:
Cove rnorll te:
J1.B rka z:'
VillllBc:

. Project 'l)'pc:

-/~-

..
m:stHl l'TION or }'ROJECT

( 11 - 07 01) 11/79
FAYOUIJ

. ATSA
MOTAWAL

. FARM TRACTOR AND .IMPLEMENTS

0+9-

~
.'

..
. 1. A capillll inv~6tmcnt of LIE. 7.500

..::;; -S-Q ~

from the LDF and L. E. '5,099' .
<::::::::

from O~hCr'DourceB ~ill be cxp~ndcd on the follo~ing:

2,000

500
1,500.

Land: L.E.
Garage

8,000

. 5,000 .
-r,-6e9-18LJ 5".

350 ·
650

J s-~

L.E •Tractor:
T;r-ailer:
Plough:
Threshing machine
q [;><'(' . ( I VY-,AJJ

.. , Total

2. TIle expected :production is l1sfollo\Js:

)800
--=:::-. 4,600

market fo.]: the products is expected to be:
.' ~ , . ,

.Transport:
. Ploughing:

.Thre shing:

800

600

400

.hr/yr
h~/yr

hr/yr

L.E. 2,400

1,200

1,000

Tr'2Ilsport: ...--..a.t L. B •.. 3/hr. ........ . ',,-- '. ""- '.
P1oughin&.:..· at'L.E. 2/hr .'
Th~eshing:~" at L:E:2.5/hr

each of the
4. The .net return on expected total sales during seven ye,aB of operation

'.

is projectcdllt -10= percent based on a loan of -,--s:::.e:::.v.:...=;en~__ years ""ith no
,3 c-:.s'grace period.

BEST AVAILABLE COpy

J6CP'
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1 r a~):;

~ ... f •
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P. J':
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Tot ...l :.1 0,000

A
-Jb-

~.1 .i ..
, ,
J ..

FAYO:i::
I,:OT/, ';;/; 1,'

l-'lL ~lI.j Trul C~'on firm BirLEY,lEII']':;

.:,~ \' J LLJ, GE:

PRO,lECT T)lJE:

'INC01l1E ST/, TEIr1EH1'

!l1arch 1980,':'" February 198

,.
Revenues:

Transport': 800 hr/yr at J L.E. /hr giving L.E./yr 2,400,Ploughing : 600 " ·2 " " L.E./yr 1',200'
Threshing: 400 " 2.5 II II L.E./yr 1,000

I 0"'-!.. J .'

"

4,600

324

150
'~20"-

160

'100

50

360

PT.~ /L= L.E./yr
PT.63/L= L.E./yr
. &'0

cost~L.E/;)·r

g-.­
~.

~~ ~~.:- ,Sa-,86
, ~~

~! (....J-=:- . , /3
~i' ': ',OS

.'Total Revenues:

Tyres and filters:
. Repairs

Housine & insurance
Mi sce11aneous: ,
Labour:

Expenses: . , .~

. Operatinr: Exnenscs:~:
Fuel: ,'. 6 L/hr at

'.

.Oil: ~ 0 •.13 L/hr at

Total Oueratin~ Exnenses:

-Other Exuenscz:
1,864

"

Loan Interest: Pro~ year 1

Loan Principal Repayment: " "
Depreciation::r2% annual'" "

Total Other Expenses:

- Total Exnenses:'

Net Income:
. --. _.._...

"
"

7 233

1,071

8~'i 960

~-,:J -S- -2....?~~

3 Q 8'1 -4-;-:128-_

-..4.22

Return as percent of sales: .., ......, -.:'to'
J.=. OS ~ i O·_

, . BEST AVAILABLE COpy

._--'------------
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Sixteen of the hand-cutters will be'employed on the mechanized
project and·it will be supervised, by the Chief of Stone Projects
who is currently on the local unit payroll. They plan to pay
incentives equal to 30% of the base pay.

The project will provide employment and stone for building at a
cheaper price.

The equipment was more expensive than anticipated and they are
applying to theBDAC for LE 30,000 for a truck to transport the
stone. (See Credit Interview on this topic). '

"
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DESCRIPTION Of PROJEC! '.

!lov •. 1980•

Jfi II. / Cj ~ )

CODt:NUMBER: 11-03-01
Governorate: E1 Fayoum
Harkaz: Attsa
Vi11ase:Abu Gandlr
Project 7Ype: Construction Materials •. (Limestone' Biocks) . . \.,~

-T 30,OOO~.....-
.'1. A capit8~ irivfst~nt of LIE. 30,000 from the LDP and L. E. 13,690_

from other sources' ""11,1 be expended on the £oI1O\.1in&: LE 43,690~ , ,

~\... 'f~'-Q~

•• ~,~o )?OQ)
\~t..~ ,
'~ , \ >J<'oo 0.

"­
\.

, '.'Land: 1200
Building: 3500
Equipment: 12,700 ,0"

,..-Transportation Equipment: 22,565
. ' Water and E1ectr~0

, Fuel and Oil:~5 '
Office Eguipm~
Operating Expenses: 1300
Loan Intere6t· 1200

2. JOC expe~tcd prb~uction is as fo1100s:

37,500 cubic mcters of Limestone at'LE 1 per meter
1,250 cubic meters of aggregate at LE 1, pcr 'meter \O~

\N'~ C::J~, \/"1])00.

~~~.( ~OIOO~
',~o~,).-.-~D~C,

'3. The ma~ket.!or the products :is expected,~o be: ~~.......~ _

,. ~ \<--.Y1.~'t- 0' ... .'. d 'c .' 0' ,

Q~...,~~).(.~~::"!~ r.'~ 1..Jo~?l.ooo.
. . ~ .

total sales during the first year of operation.

ena loall of seven years ""ith

At full capa~ity, the project :is expected

percent of total ~a1es

4.' The ,net return on

:is

a·, grace period of NO '

to yIeld B. rate of
,i

.' ,

~.
, .

"
"

... --. _.-'..- .,

.{
B'EST AVAIL,ABLE COpy

----_._---



30;000
10,000

3,690
43,690

Terms: .2+5 =INCOME STATEMENT
oJ h:!C:/198} 1-+Hil.987

. JIJ'.A,,)/-----~..;«J.,.........

'.

, .

PROJECT 'DATA

---- ------ ------------'-----------------------'-/"
..... ' ' 0,_ R lJ 1; \' . -:-~ - LDF: LE'·• L D r SDA:

. 1'.1':

'IL
i

7JOJICT HAKt , H~: (11

noJICT llTSclltrTTON: (Construction ~raterials)
Product~on.of. Lime~6tone Blocks

'7JOJICT LOCATION:

CDy~rnor.tc:

H. r\.. z.

Local Unit :

FAYOUM
ATTSA
ABU GL'N'DIR

I

I,
I;
I,

'.

-. . .

'OPERATION REVENUE

Qe~r~ti~~_~~e~~~~~: .
Co';st%"JcUon k 1.&:ld{Rent)
1!ac.h.1llery &: <=qldpgellt
'1'rL1upoz-taUon.l: (Equip. )
RAw c:ator1 ...fe :

:.
1lIl.1:lt ell'Ulce '

-1'\1.1 an4 PO".:­

R~ &Xp.n:u

Stat1°EloU7' ,

b!unto17

Year 1 Year 2 Year 3-7.
38,750 . 38,750 38,750

.'
Year 1 Year 2 Year 3-7

. 80/81 81/82 82/83
4,900 . ' 1,200 1·,200

12,700 -0- . -0-
22,565 -0- -0- .

825 .825 825
-0- 9,840' 9,840
~o-

I .1',000 1,000
,200 1;000 1:,000

1,300 '1,600 l,~OO

'.

~. . .

Q~!:!~::_~~='~~!:~:

·l.OAN 1 HTEllisT ::' 1,200
iOAN rRlNCIPAL IltF A"tIUNT:. -0-·

. ntPIltCIATI0H -0-

1,200'
-0­

7,053 .

945
6,000
7,053

... ~ ..,

.,

~

To!~!_~£~~~~::: 43,690 23,718 29,463

.. ;

'~~!_!~£~~~: . (-5,210) 15,032 9,287...... -_..~.

Rate of return as
percent of sales: ( -1310) 39~ 2410

BEST AvAILABLE COpy
, ---,-------------



GOVERNORATE .
VILLAGE

Fayoum
Fidem-in

-~J-

MARKAZ : Sannoris
PROJECT TYPE : Olive Pickling

DATE OF VISIT: Sept.17,19Bl
CODE NO: 11-04-02

This project received a loan of LE 30,000 in the first group of loans
extended in March of 19BO. The project became operational with the first
batch of olives being purchased in August of that year. One complete
pllrchase, processing, marketing cycle has now been completed. Eighty-nine

. tons of olives were purchased and processed. Seventy-five tons have been sold
and five tons remain in stock. Approximately nine tons were lost in
processing. The project realized a net profit of approximately L.E. 12,000 on
this activity during the year of which 25% will be distributed as incentive
pay to individuals who are involved with the project. The actual net profit
estimate should be LE 9,000 which represents a 20% return on total investment
and a 58% return on the local contribution (equity).

The LE30,000 in loan funds were used primarily as working capital.
The LD 15,500 local contribution to the project was invested in the form of
buildings, land and equipment which the evaluator estimates isa fair
valuation of these assets.·

The project employs ten people full-time and is managed by a
full-time project manager. All but one of these people is ~ government
employee paid by the governorate. This is undoubtedly an inappropLiately high
number of full-time workers and if the cost of labor (approximately LE 40 per
man month) ~ere factored into the income statement,profits would be less. The
project would still be a reasonable investment, however, with a rate of r-::turn
on investment of 12% on total investment and 3S~ on local contribution.

The project is currently entering its second operating cycle with 74
,tons in the pickling vats at the time we visited. They anticipate increasing
the future profitability of the project by selling their produce sooner (and
at sOr.l.ewhat lower prices) and pickling other products such as onions in the
period between selling .the pickled olives and purchasing the new crop.·

Good financ~al records for the project are maintained by the village
council bookkeeper. The cash book was approximately. 3mortths out-of-date
however due to the lack of a new book with which to begin a new year. He did
have a record of all income and expenses to put in the book when it is
acquired.

..
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Relationship with ORDEV and the LDF office in Cairo appear to be
good. There is anORDLV representative presen~ in the village and the project
has been visited three times by people from the Cairo office. The loan
request was processed quickly (2 months) and quarterly interest payments made'
directly to Cairo are acknowledged within one week. Good and timely technical
assistance has been provided both by ORDbV people in Fayoum people and by the
LDF office in Cairo.

Primary beneficiaries of the project appear to be local customers for
olives who are reported to be able to buy in small quantities at prices
one-third below the level of the local shops. The ten people working on the
project also benefit by the incent~ve pay they receive as a share of profits.
It is presumed that they would be employed by the government even if they were
not working on this project, however. Small scale farmers do not benefit
however, in that they could sell their produce to middlemen at the same price
,Paid by the project.

It might be considered that secondary beneficiaries include the
entire village in that the profits of the project will be reinvested in other
income and employment generating enterprises with a portion being set aside
for as yet unspecified social projects.

The village council also operates a small broiler project (SOOOper
cycle) which was financed by a government grant' and is planting a small olive
grove next to the pickling building. They are running. a housing project
(fina:1ced by an ORDLVgrant) which is generating revenue for the SDA ( "special
discretionary account") and have a van and atruck.which are used for village
business and for hire. The olive grove, truck and van have all been financed
by locally generated revenue.

cm~CLUSION

This project appears to be clearly addressing the major stated·objective of
the LDF program; generating revenue for the "special discretionary account"
of the village council. The respondant also felt that it was increasing local
management capability as evidenced by other small projects which are being
undertaken or planned.

'.

;,
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l>t:stH1J'T)OII OF rROJECr ",

CODEN.lJHIlER:
Governor-ate:
Harka%:
Village:
Project Type:

(11 - O~ - 02) 11/79
FJ\YOlH.1
::iJ\NNOIUS :
FIDlflIEEN
rrCKLING OF Gilj-:EN OLIVES

'..
'1. A capital 1nv~stmcnt of L!E. 30! 000 from the LDF and L. E. 15 ! 500

fr-om other sources will be expended on the foll~1ng:

Building
Truck·
Office Equipment
.Invento·ry

..
..

Total

L.E•.12,000

),200

300

30,000

45,500
2.' The 'expected, produc t ion is s s fo11o\.·s:

68 tons of pickled olives x 600 L.E./ton = L.E. 40,800

3. The market for the products is expected to be:
, .

The village and the other ,vil~ag~~

.-

it. The .net return on expected total sales during the first year of operation

At full cap8~ity, the project is expected
. .

to yield a rate of return of 5 percent of total sales------

is pr-ojected at _-=1:...::9:...-_percent based on a loan of 7"--__ years \.lith

a grace period of _2_4 tDO.nths.

~ .-. _.- .. '

I .
BEsrAVAILABLE COpy

._----------------_. ---_ ......-~-_ .
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. . .~ORATE: FAYOUf,1 :;;;~

, ~LAGE: FIDIMEEN

.....ROJECT TY1'E:PICKLING ',OF GHEEEN OL1VES

LDF: 30,000
P.P: 15,500

Total 45,500
4ferms: 2 + 5 =7

: ..

~NCOrIlE STA TEr.!ENT .

March 1980 ..:.. February_ 198'7':~

Revenues:
: .

Year3-~

40,800

Year 1-2-
40,800•

.''\
\ ....1

68 tons of pickled olives x 600 L.B•

Total Revenues:
46,800 40,800Exp'enses:

.2E.eratina Expenses:
. Raw Olives 80 tons x L.E, 350 28,000 28,000
Salt . 20 tons x L.E. 10 200 200Packing

1,000 1,000
Wages

750 750
Maintenance

620 620
Misc.

600 600
. ..

-
Total Operatin~ Expenses:

31,170 31,170Other 'Expenses:

Loan Interest:
1,200 945Loan Principal Repayment:

.~ .. _-.,'-0- "-....6-1_0.90.-'Depreciation:
600 600

..,

Total ·Other Expenses:
~.J:, 800 7,545' ~otaJ. Expenses:
32,970 38,715

et Income:
7,830~ 2,085ate of return as 'Percent of sales:
19~ 5%

.. BEST AVAILABLE COpy
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Governorate: Gharbiya

Village: Ismawa

Date of Visit: September 23rd 1981

Markaz: El Santa

Project: Feed }lill

Code No: 01-01-14

Meeting with Head. Executive Officer (HEO), Ali "Kuleif," who was
in Tanta for an English language training program. He stepped out
of cIa ss tq meet \'Iith us and the conservation had to be short.

Their feed production project will not begin for another" 6
months. 'l'he factory will be fully automated and will use only 10
people. They have not worked out such detaile ClS incentive pay.
They have been in close touch with ORDEV people at all levels. In
fact. it was ORDEV who arranged for English language training for all
council executives in order to have a cadre of people to send to
participant training progrmas whenever such programs come up.

Ismawa has a number of other income producing projects including
bees, chickens, rabbits, pigeons, mosaics, and furniture. The
funding for these projects has come from a variety of sources
including "the village SDA, governorate grants, ORDI:;V grants and bank
"loans.

The feed production project received a L.E. 45,000 loan from LDF
and usedL.E. 20,000 from their SDA. What is interesting about this
project is "that they are also borrowing L.E. 3D, 000 from theEDAC •

..
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DEstRIPTION OF PROJECT

CODE NUHBER:

".' Governorate:
Ha rkaz:
Villoge:
Project Type:

: (07 - 01 - 13) 12/80
IGI!A~BIYA
IEL Sl\NTA
;:a'I'~ Jlf/wllY
IPOUL'I'~Y
"

. 1. A capital inv~stment of ~L~/~E~. 2_2_,_0_0_0 from the d 8, 000I.Dl' an L. E. _

5,000
13,000

1,'500
4,200
6,300 '

from other'sources will be expended on the !oll~in&:

La:1u (500 m2 )
Buildings
Equip:ncnt
Chicks
Oper~ting expenses'

30,000

2. The expected production 16 as follo\'/s:

Year 1

. Broilers ~1.1250 x LE 1.25) 17,812.528500 x LE 1.25)

[,[nnure p4 wS' x LZ
§~ 225100m x I.E

the ,products
HI, OJ7. 5

3. The market for Is .expected to be:

The villar:e DnJ the :i!arkaz.

3£1,125

4. The net return on expected total sales during the first year of operation

is projected ·.IIt 2(, percent based on a lOlln of --:7__ years \,/1 th

, .

. ~..-.

a grace period of 12 months. At full capacity, th<, project is expected

to yield a rate of return of 18 percent of totnl sales

BEST AVAILABLE COpy

--_._--"---
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(07 - 01

-;)1) A
13) 12/80

I,~\ :lK..\ Z: EL S,AN11~

• ',' GOVERlWRJ,TE: G1LnBIYA

VILLAGE: - ;,:11 [1:OI.':A1

, , 'PROJECT TYPE: POULTRY

.•.. , "," ,. ~NC6MB .s..TA'l'EhiENT

....

"
. - . .'

',' :;,: ~e~ •. 'J.980 ':'" Jnn •. '. ,: - ,. 1986

I
L

Revenues:

B "1 (14250 x
, ro~ ers(2"3500' x

, 3
T" (J15 In3 X
.,Ianur:.e (100m x

•
IE 1.25)
I.E 1. 25)

I.E 5)
LE '5)

"

-Year 1

17,812

225

Year 2-G

35,625

,500

. '

I
Total Revenues: 18,037 36,125

"

, :
, .

/'.'

!

Expenses: :

o cratin~ Expenses:

Ch
", 1 15000 x .n' 1.0 i

, leKS 30000 xP'::' 28)
F' do 37.5 tons x I.E 180)
,ee '175 tons x I.E 1~0)
L'tt~ .t.5tons x·LE 17)
,~ r 9 tons x LE 17)

i,!edieines ' ,
Labor & llet •.
Transportation '"

" rUse.
, Maintenance
'liater &: Electriei ty ,
Butains of B~tasaz for heat~ng ,-'

'.

Total Operating Expenses:

Other 'Exnenses:

4,200 8,1,00

'6,750 13,500

75 150
100 200

,.460 820
120 240

; 200 ' 100
50 100
75 150
60 120

12,090 23,780

Total Other Expenses:
I

Total Expenses:

,--_.-_._----

,.-
, Loan Interest : "

Loan Prinei'pal Repayment:
Depreciation: '

880, 693 "

-0- 4,400
400 800

1,280 5,893

13,370 ' . , 29',67 J

4,66~ 6,452

26/~ 18,~

-------
sules:Rate of return as nerecnt of

Net Income:

"

I
i,.-
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Governorate: Gharbiya

Village: Shubra Ma1as

Date of Visit: Sept. 23, 1981

Markaz: Zifta

Project: Linseed Oil Proc.

Code No: 07-04-01

A loan of LE 30,000 was included among the first group of LDF
loans approved in March of 1980. This loan amount was to be
complemented by a total of LE 42,000 from local sources. In fact,
only LE 30 I 000 in local contributions were contributed ",hich was
made up of LE 12,000 from the local council itself and LE 18, 000
from an ORDEV grant.

'The project appears to have earned a net profit of approximately
LE 6000 in FY 80/81 after payment of interest and allowing for
depreciation but l:efore making incentive payments to the workers or
making loan principal repayments. This year the price of seed has
increased from LE· 285 per ton to LE 400 per ton. The revenue
generated last year was therefore not sufficient to p.urchase the
required seed for the new season. ORDEV at the governorate level
has made another grant to the project for the acquisition of seed
for processing during the FY· 81/82 season. Approximately 145 tons

. have been purchased and an additional 75 tons will be required to
operate at full capacity throughout the season.

The project is facing a· major problem in that the price of' seed
has increased substantially (285' - 400 per ton) since last season
but the price of linseed oil and cake is currently running at the
same level. They must compete in the market with imported linseed
oil. At this time, the data we were provided with at the site would
indicate that the revenue generated from the oil and cake is not
sufficient even to cover the cost of the seed let alone the
operating costs which are incurred in the processing. This may be a
problem for all linseed oil projects in the country or it may be a
temporary aberation of the price cycles" It, would seem advisable,
however for the LDP to examine this problem and study it's possible
implications for the long range viability of projects of this type.

'.

Accounts for the project are maintained at the site· by the
council bookkeeper. The accounts appear to be up-to-date and
accurate but, as with many· of the projects, the concept of profit
and loss appears to be poorly understood and the "income statements"
prepared by the bookkeeper and the governorate ORDEV advisors do not
truly reflect the amount of profit or loss from operations.

..
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The p::oject employs a total of seven people including the.
manager, two assistants and four workers. All workers are paid by
the gover~ent, the~efore it must be as'surned that they would be

. employed even if· this project' did. not exist. They do, however,
benefit incrementally to the extent that they are able to draw
incentive pay from the profits of the enterprise. Although flax is
gro·wn and· processed in large' quantity in the immediate 'area of the
project, linseed is pur~hased.from a company in Cairo which finances
small farmer flax produC?tion and purchases their seed. The linseed
oil which is produced by the project is sold to local paint
manufactures and the cake which is produced as a by-product is sold
to local farmers who use it as animal feed. It does not appear from
the above that the project has a substantial impact in the project

. areas beyond the generation. of income \'lhichthe village counci 1 can
use to support social projects to benefit the village population.

This village council also maintains several· other economic
projects including a tractor hire service, pigeons, a nursery and
beekkeeping. 'Ilhe village discretionery account (SDA) is used for a
variety of pu~·poses. including schools, lil:rary support, potable
water, electricity, sewage and providing financial assistance to
needy individuals.

'.

"
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m:stR]J'nON Of ]'flOJt;CT

.'
'.

(07 - 04- 01)
GHliREIYA .

• ZIFTA
SHUBRA MALAS
LINSEED OIL EXTRAC~IONPLANT FROM FLAX SEEDS

. CODE NUHBER:
Governoratc:
Msrkaz:
Villaee:
Project 'I)'pe:

'1. A capital inv~stmcnt of LIE. 30 ,'ODD from the LDP nnd L. E. 42,000

Total
3. The 1l1arket for the products is expected to be:

the follo\.Jing:

66,000
6,00b

72,000

-_...---:

L.E.

L.E. 63,000
14,400

Total

The-expected production is ns follo\.Js:

Flax seeds (300 tons)

E~uipment & Building

,:Linseed Oil (90 tons) U ~o~!C:.o ...
,Oil cake (180 tons) i_I!!:. fo leu.;.

from other'sourccs viII be expcndcd on

.L. l:' '.

:1-)...0/c~."

2 •

, .

.. -----"

The oil and· cake \o/ill be markete~, t.hrough the Asso'-::iation
of Flax Growers.

4. The .net return on expected total'sales during the first ycar of operation
9 7is proJect~dat percent based on a loan of years vith

a grace· period of 24 months." ~hc proJect is expected

to yiel~ a rate of return of 1 percent of totc.l sales d~ring

the principal.repayment period from year 3 - 7 •

..-.-.-

, - BEST AVAILABLE COpy
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Operation

Linseed Press Project
Ghfdbiyn .Governorate
Shubra Malas Village

March 1980

04 - 01)

..

rear 1980

..
Month: 3 4 5 6· 7 8 9 10 11 12 •

, .

. .. .

~eparation of the building for operations

Intracting for the required quantity
~ seeds (300 tons) from Assoc. of Flax
. g~owers(30k.)

. -
trchase of 1 filter, 3 motor and insta­
.ation of. transformer

..rchase of lubricating materials as
11 as maintenance

rhhase of the required packages for
1 and inseed cake

ceipt of the harvest July - begining. of
1981

artin~ Operations

rketing of oil & cake
through Assoc. of Flax G~owers

(20,000 fe1dans)

'.

... .-. _.- ..

BEST AVAILABLE COpy

...__.._._-----_.. -.-_-_...._----_._-----------------



GOV:C;RNORhTE
HARKAZ: .

Giza .
El Saff

A
-32-

VILLAGE: Soul
PROJECT: Eggs

DATE OF VISIT: 23rd Sept.1981
CODE NO: 10-01-01 r

In December 1980 the unit was given a loan of LE 30,000. The village
contributed LE 17,000 to the project. A 500 square meter house for 5000
layers was built, at a cost of LE 9,000 and 50 batteries were installed with
5000 pou1ets in July. On 9/22/81 4840pou1ets produced 956 eggs ~ production
is rising steadily. Eggs are being sold as they are produced at 6.5 piasters
in the local stores -- a little lower than the local and Cairo market price.

The project is well managed with records in English and Arabic at the
local unit. The "official" records are kept at the Harkaz because there is
not a cashier position in this local unit.

The application process took 14 months - the village head cornn.ented
ox: ~~he de1ay-- "its the rules". He knew how to apply because he had attended
a course on LDF at Alexandria, and has since received considerable help from
LDP consultants in Cairo \o/ho have visited the project several times. The
village is about 60 kIn. from Cairo. An LDF trip report is attached to this
summary.

Five local unit employees work at the
vet (part-time) and t~o ·full-ti~e wcrker~.

"incentive" pay to each worker.

project. Two supervisors and a
L.E. lO-15/monthispaid in

At the suggestion' of the Giza National Company· for Food. Sc-::uri ty,
from whom the layers and equipment. are bought, the Unit· Head is distributing
batteries to fd.milies in the village. So. now families are raising· some 5000·

,layers simultaneously with the Local Unit and have either bought the
equipment,. feed and birds outright from Giza or are paying back the company
with eggs over an extended period. This method could raise egg production
markedly and rapidly at no cost to the government, except the salaries of
local unit supervisors. (See attached LDF trip report for additional details)

local
They

unit also had bees; a
were started with

plant nursery and handicraft
Special Accounts funds.
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D£stRIPTlON OF l'ROJECT •

- ._--- ...- ---. .,._.-.._----

.CODE NUMBER:
Governorate:
Markaz.:
Vl1lsl;e:
Project Type: ..

(10 - 01.-:- 01)
GIZA
EL SAFF
SOAL
'EGG PROD\1CTION

' .

. 1. A capHal' Inv~stmcnt of LIE • . 30,000 fro:n th~ LD? and L.E. 17,000

from other aources ~11l be expended on the ioll~lno:

Year 3-7
57,500

9,000
,

1,200

'67,7°0

(in kind \ •
(in kind~

5,000
7,000

. 9, 000
1,700

15,000'
9,)00

47,000
2.

Land
B 'ld' (old)
U~ ~ng(new)

~quipment

.Poule.ts

Inycntory ?
t

Total
The expected production Is as follows:

Year 1
28,750

-0­

600
29,356

3. The ~rket for the products is expected to be:
. ,

Tnb1e eggs (575,000xPT 5)
(1,150,000 xPI' 5)

AId hens 4,500 x LE 2

. M~ure .200 m3 X'LE 3

In the same village· and markaz.

.'

4. The net return on expected total sales during the first year of operoticn

:fs projected at - 19 percent based on a loan of 7 years \lith

a grace period of 24 months. At full capoc!ty, thE' project Is expected

to yield a rate of return of 9 percent of total sales

BEST AVAILABLE COpy

---_._---
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I·l.:; (10 -01 ~ 01) ~11/79
--. .....-o<ATE: GIZA . - ·3,/-

-iGE: SOAL Ii!ARKAZ: EL SAFF
#

rJWJLCT TYPE:'EGG PRODUCTION

INCOME STATEMENT

. . '

. .

Revenues:

Table Eggs (575000 xPT 5)
(~,150,000 x PT 5)

Old hens i .. :;t" 500 x I.E 2

• (200 m3 x LE 3)
. r,jC:'nure(400 m3 x LE 3)

Total Revenues:

Expenses:

Operatin~ Expenses:
. '

Laying poulets (5000 x LE 2.75)
(125 tons x LE 150)

Feeds (250 tons x LE 150)

1,1edicines
Labour
Transportation
Misc.
Utilities
Mainten~ce

Litter

-S;rrt'.· 1987
/I';)V .

Year 1 Year 2 Year 3-7

·28,750 57,500 57,500

-0- 9,000 9,000

600 1,200 1,200

29,350 67,700 67,700

12,500 12,500 12,500
18,750 37,500 37,500

500 1,000 1,000
540 ~_, 080 1,OSO
250 500 500

. 200 100 100
100 200 200

50 100 100
250 500 500

Total Oneratinp, Exnenses: 33,140 5J, 480 53,430

other Exncnses:

. Loan Interest: ;1..,200 1,200 949
Loan :?rincipa1 Repayment: -0- -0- 6,000
Depreciation: 485 970 970

Total Other Expenses: 1,685 2,170 7,915

Total Expenses: 34,825 55,650 61,395

; Net Income: -5,475 12,050 5,305
- ~ nercent sn.le s: (-19M 1810 9~Rate of REturn as of

----------,--_.._-----------
BEST AVAILABLE COpy



The village was visited by:

The existing Poultry 'Project at the Local Unit:

Purpose of the Visit:

FIRST:

Report on a Visit to Sol Village, Giza
August 30, 1981

To disclJ.$ the loan application fpr expanding the
existing poultry project at the Local Unit as. well
as exploring the possibility of distributing chicken
batteries to the people.who were given chicks by the
Local Unit to. raise them.-·.-

Dr. Henry Schumacher, Production and Marketing Consultan~

Eng. Mosaad Gharieb, LDF Poultry Specialist, and
Eng. Sa~aa Mohamed Shoukry, LDF Poultry Specialist.

~ '- W ..~'tAA~\1~:

The project comprises two houses; an old one built by the Local Unit,
and a ne"J.," one.

A second loan application was submitted by the village requesting the .
sum of LE 15,000 for expanding the unit to operate at its full capacity.

1) The Poultry House previously built by the Local Unit:

The house is empty at present as its floor needs to be cleaned and
repaired.

Instructions were given to the persons in charge to speed up the work
in order to accommodate the chicks.

~.\.I -
The Head of the Local Uni~ was requ~sted to report to the LDf Office
on Honday August 31, 1981 to discuss and prepare the second loan

application. k~ (Pv-_i..L y...t.J.c ~~.j .. ~;

2) The new poul~ry house:

The Loc~l Unit was granted an LDF loan at LE 30,000 on December 10,1980
to' build a house for the production eggs to accommodate 2500 layers.

A house (10 x 50 m2) was built.

50 batteries at LE 220, as well as'5000 "Jafa" layer~ at LE 4.5/chick
were purchased.

It was planned to raise chicks on the floor but the Local Unit followed
the batteries system instead.

Both the chicks and the batteries were purchased from Giza National Co.
for Fo6dSecurity. ~

The Italian make battery (Farco) consits of 4 cages fixed on a stand, ­
each ca2e is divided into 5nests each nest accommodates 4 layers. The
2 x 2 m battery was purchased at the tost of LE 220. A feeder is attached
to the battery and plastic pipes carry water from a water tank fixed on
each battery.

The "Jafa" layers are big in zise and brown in color and they are the
result of a cross breeding between the' New Hampshire and the Leghorn strains.
The average egg production is 265 ·eggs per year. Eggs produced are brown
in color and is 65 grams per egg.

Operations started on July 20, 1981 by using 5000 layer~L . 5 layers
were put in each nest instead of four. Mortality reaciled 50 .layers up till
now. Thedail~ egg production reached 260.

BEST AVAILABLE COpy
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!iECOND: The distribution of chicken batteries to the people:

The Giza Nationai Co. for Food Security distributed chicken
batterie~ to the people of Sol village throu~h the Local Unit.
46 batteries at the cost of LE 260 were distributed as follows:
10 batteries t~ one person + 6 batteries on another person + 16
batteries to 14 persons at the rate of 1:3 •

. "

The same company distributed the "Jafa" layers to·the people
at the cost of LE 4.5 per layer. The,company also sells the·feed
at the cost of LE 155 per ton at the rate of 100 grams/day/chicken.
The compa~y al~o provides the necessary veterinary care free of_charge.

Two of the farmers· who were given the batteries were visited
. and it was found out that one of them was using an empty space near his

house for this purpose-and the other was putting 3 batteries in two
empty rooms on-~opof his house.

Following are the two ways of dealing with the Giza Company when
buying batteries and layers:

a) Buying a battery and 100 layers as well as the feed at the cost of
LE 260 per battery and LE 4.5 per layer and LE 155 per ton of feed.

. The people will sell their eggs at the local market prices without
anyc~mmitment to the Giza CO,mpany or any other organization.

b) To pay -I of.the cost of the battery and 100 layers (LE 65+ LEl12.5 =
LE 177.5) and the rest (LE 532.5) would be paid ~ut of the egg
produced by cUivering 757. of their eggs to the Giza Co. at LE.,055
(layers are to be paid for within one year and the batteries within
two years). Feed should be paid for in cash.

~ On calculating th~expectedrevenuesduring one year for a battery
!orlOO layers at a production rate of 265 eggs/year it was found out that:

a) when" buying the batteries and the layers in cash:
100 layers x 265 eg-gsx LE .,070=LE 1,855,000

b) when delivering 757. of the egg production:
25 layers x 265 eggs x LE.,070 = LE 463,750
75 layers x 265 eggs x LE .,055 = LE1,093,125'

LE1 ,556 , 875

This means that when paying the full amount the revenue of the battery
increases by LE 298,125.

A preliminary study by the Local Unit showed that 500 families
were anxious to get batteries.

It was found out that the Local Unit Project could only accommodate
10,000 layers while we could double the production capacity of the
village by distributing batteries to the people (5000 families) thus
getting 50,000. To put that into effect, the following should be made
available:

Enough batteries at reasonable prices

The suitable strains.

The necessary chicken feed

Units for preserving the produced eggs in order to enable egg producers
to market their products at the highest prices.-
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Based on the above,~ feasibility study could be prepired on the
possibility of establishing three production units to provide the necessary
elements (batteries, strains and feed) in addition to a preserving unit
for the produced eggs. If this proves to be successful, the project could
be implemented in most of the Egyptian villages.

"

...... -~- .



GOVLRNORAT::: Giza
l-'J\RKAZ : El Badrashin
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VILLAGE
PROJE;CT

Meet Rahina (&aqqara)
Transport

DATE OF VISIT: Sept.22, 1981
CODE NO: 10-05-01/2

We visited Meet Rahina. and talked to the liEO who also manages the
Saqqara transport project. These two projects are identical except that Meet
Rahina makes more money. becau~e there is less private sector competition than
in Saqqara.

The project, with capital of LE 12,000, operates two buses between
local villages. It is well managed and has good records kept in the local
unit. The buses are insured and have a mechanic under contract (LE 20/mth) to
do preventive maintenance. The monthly sales average LE 1,200 and expenses at
LB 400. liEO expects to pay back the loan in 18 months so he can obtain a LB
20,00? loan from LOF for a chicken project.

It took the· liEO two months to obtain the"loan. They contracted for
the buses andtnen harassed LDF until they received the money. (They are only
15 kms from C<::.iro).. 'l'he village did their own study before applying and
participated in a reviow with the LDF consultants atthe LDF office. Nine unit
employees are working on the project and no salaries are charged to the
project. At present about LE 160 is paid out each month in incentive pay.
The LDF project account is separate fromtheSDA account.

When this HEO was appointed a year ago he had LE 4,000 in the SOA, he
now has LE 32,000 from the profits of the following enterprises:· rabbits, a
large tree nursery, broilers,· a feed plant, cheese-making, and handicrafts.
He is also installing a large deep freeze for meat and potatoes (:).

The BEO had developed a transport scheme requiring LE. 100,000 in
capital. The National Bank of Egypt had agreed to finance the scheme at 6$j
and had asked for a letter of guarantee from the governorate. The Governor

, refused so the Bank withdrew ~ts offer. LDF with LE 15,000 was the
alternative.

The local unit also has a joint venture with the private sector --
. an artifical terrazzo marble factory. The private investor is providing LE
4, oeo, 000. The village provides land and manages the employees and receives
10% of the profits. Some buildings are ready, several large pieces of
equipment are on the site in crates. Considerable product development ar..d
testing has been done. A "glue" mixer which could be imported for LE 27,000,
had been r:tade from local materials for LE 3, 000. The hEO is currently
hazzling the Governorate over equipment installation. He hopes to have the
plant in operation in three months - he also has a pipe factory.
This local unit is worthy of considerable study by LOF and USAID.
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DESCHIPnON OF PROJECT

Terms :

11 passengers.each

CODt.: NUl1BER:
..··COvernors lc:

Harkoz:
Vil1Bgc:
Project Type:

, (10 - 05 .- 02,)
GIZA .
E.L BADRASHAIN
MEEI' -RAHINA .

. TRANSPOrtTATION
Tvvo Microbuses

11/79.
o.

LDF: .T..E 9,000
SDA:' LE 3 1 000

12,000
-It + 2 =

the. foll0\J1ng:

1,1,550
330
~20

..
Tw~ microbuses FIAT 1500
In'surance
Inventory

from other sources wil; be expended on

0'1. . A cnpital irive,st~nt of LIE. . 9,000. f 3,000
='--=..:.----:.-..:.....::....-__.:... rom the LDPand L. E. .

. ~\~~~.. ~~;;\

.,

...

Month Bus

11 2
\1

x = 12,1009,I
"10 x 2 = '11 OOO~i,

, =::--'1
~

o

",. f,·"
asfol1O\..·~ ()~
~~~·'o~. T}fJ.p ~ "Day

40 x 25 x

40 x 25 x

.
The market for the products is expected" to be:

I

2 •.. 10e .expected prpduction 1s

Tic~ets LE

Year 1 & 2: 11 x ,050 x

Year 3 . 11 x ;050 x..

3·

The trip vlil1be .from· the village to the Marka~ for one bUq,
the other will be from E1 Aziziah to the I;Iarkaz.·

~. The.net return on expected total sales
during the first year of operation

is projected at 17- b 2-
2
1

___......;.percent ased on a" loap ~f years \.lith
"a grace period of 6 .' h . . ' --:---......:--

__~~.--mont s. At fUllcapa~ity, th~ project is expected

toy1eld a rate of return of 34 ' percent. of total s'ales ,after the
repayment of the loan (calculated on 8 working months p~r year).

.... .. .

.. '

..2

",I"~C' ~c-~l!r:). ~{C-"C1t~

~-- "

~ C/.'-

~:""':"-------
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•
.ORATE:

...!.AGE:

.r'ROJECT TYPE:

A-~­
(10 - 05 - 02~.· 11/79

GIZA

I\iEET RAHINA IoiARKAZ: EL BAD?.i\SHAIN

TRANSPORTATION
Two Microbuses 11 passengers each

INCm\ffi STATE»lliNT

July 1,198-:; ':June .:30;' 1984

, .

304 152
4,500 2,250
2,310 2,310

7,114 4,712

12,266 9,432

(- 166) 1,568
..

(-1%) 14%

Revenues:

Total OneratinR Exnenses:

Other Exnenses:

Loan Interest:
Loan Principal Repayment:
Depreciation:

Total Other Exnenses:

'Total Expenses:

Net Income:

Rate of RettL.-n:

Year 1

12,100

5,152

·332
2,250
2,310

4,892

10,044

2,056

17%

Year 2

12,100

5,152

Year 3

il,OOO

4,720

..
Average rate of return during the· 3 years = 9.810
after the repayment of the-loan the rate will be 34%(8 working months)

~----------------,--_...

BEST AVAILABLE COpy



3,000

11,550
330
120

LDF: ill 9, 000
SDA: "LE 3, 000
P •.P: -0-

Tot •.~12-;000
, Terms : 1-+2=2"~each 2 ~

, '.

the follO"lJlng:
LE

9,000

, ...

(10 ~ 05 - 01) ,11/79
"GIZA
EL ,BADRASHAIN .

~RTATION'
_________~...::T:..:.v:..::m=_.:r::ih:.'"c:::r:o:.'.::.l:>..:::u~se s ll.passengers

DESCRIPT)ON OF PROJECT

COD~ .:NU;1EER:
··"Go'\.'CnlOI·a tc:
HnrkBz:
Village:
Project.Type:

o' 1. A C'BpitB~ iriv~st~nt of L!E •.......--:.. from the LDP and L,"E. _

from other sources will be'expend~d on

Twq Microbuses FIAT 1500
Insurance
Inventory

.\

"

I.0....---
./

. LE ' 12,009

,
'"

2 •..
. .....

The expected pr.oduction is 85 fo11o ....s·
Tickets 1£ Trips Day Month

Year 1&2: 1st Car: 11 x,05 x 40. x 25 x 11 '- LE '6,050

2nd Car: 11 x 10 x 20 x 25 x 11 = 6..1...050 ,, 1£ 12,100

Year -3 : 1st Car: 11 x,05 x 40 x 2-- x 10 = LE 5,500
"J

2nd Car: 1]. ,x,10 x 20 x 25 x 10 = LE 5.,500

;_ 'l'he marke~ lor the products is" . dexpecte ·to be:
." I

One caris running tne.~illag~ to· the Markaz.
The second . car is ru."1.I1ing f:r;o:n the village to the i>yra.i'nid ..
street passing by Abou Seer; ShobraTI'.ant and El Harraniyah.·

"4. 10e ,net ~eturn on expected total sales during the first year of opera tion

is projected at l3 based 2.l.2____~,percent on II 10sn ~f" . ~ years with

,a grace period of h mon"t:h' A f'_~_~ s. t, ullcapa~it)', the project is expected

to yield a rate of return of 15" ' ', " percent of total sales aft"er the, .

repayment of the loan (.calculated on 8 working months per year) •

.."

... "'7 -



EL BADRASHAINMARY-AZ:

.--..---- - ~····---·-~-=.¥3--=·-·- --_.-_.
. (10 - 05 .- 01) 11/79
GIZA

SAQQA.>tA
TaANSPORTATION
Two Microbuses 11 passengers each

INGmIre STATE~ffiNT

, ,.

'#,.
JrniORJITE:

."LLliGE:

PROJECT TYPE:

July -1:· 19£11 :.. .June 30 - 1984

.. , ,.

Revenues: . Year 1 Year 2 Year 3

12,100 12,100 11,000

Total Revenues: 12,100 12,100 11,000
Exnenses:

OJ
Operating Exnenses:n·;

C/)
""'l Land re'nt -0- -0- -0-:h.

. ~. 1011DO 2,235 2,235 2,032§
LuL.lc.tIoh 498 498 453-r-- X.lntonlncc (.op.h): 1,135 1,135 1,0]2:h

t:J Ju.vrance: 330 330 330r--
n, :s.llrl •• . . 1,404 1,404 1,277(').

$t a tSon.r1 60 60 60a ' Oth •••
"'0

"""

5,184·5,662

304 152

4,500 2,250
2,310 2.310

7,114 . 4,712

12,776 9,896

(-.676) 1,104.
(-6~) 10%

5,662

332

2,250
2,310

4,892

10,554

1,546

13%

Total Onerating Exnenses:

Other Ex'Oenses:.

Total Other Exnenses:

Loan Interest:
Loan Principal Repayment:
Depreciation:

Rate of return

Average rate of return during the 3 years = 5.610After the repaJ~ent of the loan the rate will be = 15~ (8 working ~on~hs)

Total Expenses:

. Net Income:

._-_.------------_.- -.-_._ .. _..



GOVERNOHATE
VILLAGE

Giza
.Shubra Hant

MARY'-AZ Giza
PROJECT: Dairy

DATE OF VISIT: Sept. 22,1981
CODE NO: 10-02-01

This loan of LE 83,000 is the largest to be approved by the LDF so
far. The loan is complemented by a local contribution of LE 28,258 in the
form of land and buildings. The. loan was approved" in September after a wait
of two years. LDF advisors participated actively in the design of the project.

None of the loan money has been used yet. Construction is underway
however using council funds. The project is scheduled to begin operations in
October on a small scale and gradually develop over time. Priority in
marketing the ~ilk produced will be given to the local villagers.

The council hopes to establish a milk processing plant when the
amount of milk available for sale outside the immediate area can justify the
additional investment. This expansion of the project to include processing
will" require additional loan financing.

The village council also operates two cattle fattening projects (one
of which ~~s financed by an ORDEV grant), a carpet weaving project and a
furniture factory. Their proximity to Cairo offers major advantag~s in terms
of marketing which are not enjoyed' by more remote projects.

'.

..



Governorate: Meniya

Village: Tambady

Markaz: Maghagha

Project: Poultry: Broilers

Date of Visit: Sept. 21, 1981. Code No: 13-01~03

Present during visit:
Ahmad Abdel Hamid Ascalloni, Chief of Animal Production,

ORDEY, Maghagha.
Ahmad Mohamed Khallif, Loan Officer, ORDEY, Meniya.
Samii' Mohamed Abdel Gowad, Head Executive Officer.
Miss Nusa Nagib Ali, Project Director.

ENTERPRISE VIABILITY:

Finance:
Loan Amount:
Local Contribution:

15,000
5,000

10,000

30,000

, Local SDA
Given from the governorate

SDA fund
TOTAL

- Current 'Project Status: The chickens have not yet arrived.
They will arrive next week. They applied for the lO,an in August
1980 and received a check six months later. This they deposited in
'the lqcal village ,bank, and it has been gathering interest. They
make their loan payments from interest gathering on the savings.
During the one year grace period they pay only 4% interest. They
are receivig 6% on their savings i~ the BDAC. ,

- Hana~ement: The project is managed by a woman with a degree
in Agricultural Engineering. . She originally comes from a
neighbouring village. Her team consists of four, t\-lO technicians
and two laborers - all men.

- Records: The only entries in the cashbook were the loan
payments, the recent one time payment to the contractor for building
the chicken house, and the various payments for equipment, shipping,
etc. The Assistant Project Z,1anager has been keeping these records.
Noone has received any training to date from LDF in bookkeeping.
The Project Manager has been writing the quarterly reports.

Other Village Projects: They have a cattle fattening
project. In discussing this project, people present during the
interview became quite vocal in complaining that the vi llage is



required to sell to the Government at controlled prices. One farmer
said that they have to buy back meat for . consumption at twice the
price it is sold. When we visited the cattle fattening project, the
local vet \-laspresent. We asked why he does not recommend using it

feed lot system and castrating the bull calves. Headrnitted that
the two practices together could double profits but he was prevented
from doing so. lye had difficulty understanding who was preventing
him.

- Incentive Pay: It is the custom to have the basic salaries of
people working on projects paid by the Government and then have the
project team divide up 25% of the net profits.

- LDF/Village Council Relationship: They learned about the LDF
loans during some sessions in Cairo with ORDEV people. No one from
ORDEV Cairo has ever visited the project. The Ministry of
Agriculture provided all five memters of the project team with a two
mont~ course on chicken raising which was held in Marghagha.

- Monitoring: . The local ORDEV man visits once in a while. He
.- never hears from Cairo. As far as repaying the loan, the Unit Chief

has a schedule and mails in checks according to the schedule. He
never receives a notification or a receipt.

~·Bsneficiaries:

l:mployees: five· are rece~v~ng salaries from the GoveJ:nment
and will be receiving incentive pay from ~ha project.

Materials and Supplies: the construction and furnishing of
the building was put out· on tender and let to the lowest bidder, ""
contractor from Marghagha.· They have arranged to sell 25% of their
production to residents in the village, 25\ to the l-larkaz and 50~ to
the Governorate.

Profit: the village council has elected to put 75% of al.l
profits back into capital development activities and share 25%
amongst the villagers.

Village bank: all theiraccount·s are in· the bank. But they
have never taken out a loan because they have access to cheaper
money.



- Project Costs:
The building cost L.E. 27,000
The chickens 3,000
They need another LE 2,000 for feed which they
receive at government controlled prices. They are about
to ask the Government for an additional L.E. 2,000 grant.

- Comments: We visited the chicken house. It was all ready to
go. All equipment in place, waiting for the chicks. We noted that
the house will be heated by Butagas and electric heaters. We told
them about the chicken project in Fayoum that heated with biogas.
We suggested they go visit it. n1ey have never heard of biogas and
thought our description rather strange., This and the cattle
fattening project are good examples of the need to create mechanisms
for providing better technical assistance and informational exchange.

"
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DEstRIPnON OF rHOJECT _

CODE HU1~BE1::

.(".ave: rnora tc:
MnrklJz:
Village:
Pro j e c t TyP,c:

(13 :.. 01 - 03)
L:Ern Y/,
liLAGHAG Hl\. :
TAMBADY
BROILER PRODUCTION

'.

'0

'1. A cap1Llll inv~&tmcnt of ,;..L...../,;..E.,:....__1_5_·..:..,_0_0_0__from the LDF and L.E.__5...:.,_O_O_O__

from other sources will be expended on the foll~ing:

. \ Land
Building
Equip:nent

Inventory­
Operating Expenses

. ,

2.· The expected -production is· as

,1,200
9·,000

1,650
2,500
5,650

20,000
follows:

The m4rket for the products

Tl 'I (19,000
. .urol. er(28,500

(60.m3
Manure 3(100m

3·

x LE 5 ~
xLE 5).

Year 1

19,000

_ 300

19,300
is c~pected

I

to be:

Year 2-6
28,500

500

29,000

The s~me vi11~ge and the surrounding villages.

4. The net return on expected total sales during the first year of operation

to yield a rate of return of --~1~5---

At ful~.cBpllcity, the project is expected

percent of total sales

is projected at __2_4_percent based on 8 loan of 6_· years ...,ith

B gracepedodo~ ~_1_2__months.

BEST AVAILABLE COpy



GOVL!<!IORATl::
VILLAGE

Menia
Astal

A
- 5'-1

MARKAZ : Sarnalout
PROJECT: Consumer Coop

DATE OF VISIT: Sept.20,1981
CODE NO : 13-06-04

A loan of LE 15;000 was made to this project in June of 1981 after a
wait of about one and a half years. As soon as the loan was received a
refrigeration unit was purchased for LE 4,000; inventory was placed in stock.
and the shop was opened. This is not a consumer cooperative as recorded in
LDF documents made available to the review team. It is rather a village
council owned general goods shop.

At the time of our visit the value of inventory was estimated at L.E.
3-4,000. Average daily sales were estimated at LE 200 per day/six days per
week. We werp. unable to confirm either of these figures because our visit was
unexpected and the store rnanagerwas not present. These figures would
indicate that only LE 7-8,000 of the total capital of LE 20,000 (LDF 15,000

. local contribution 5,000) has been used to date. vle were told that the
inventory is still being built up but question the necessity of maintaining LB
10,000 in inventory in a village shop.

The present inventory turn-over period is in the range of 15-20 days
based on the figures we were provided. This is quite short and indicates that
there art:: probably shortages of scme products at times • The turn-over period
will lengthen as inventory is built-up ~ 'l'his should. be carefully monitored to
ensure that the shop does not tie up its capital in low demand items.

The shop sells its good at government controlled prices which are
sOI:lewhat lower than other shops in the village. The average mark-up \"as
estimated at 15% which allo\'ls' a reasonable profit to the village council
thanks in part to the fact that the three workers are paid by the gcvernorate.

This shop is the only one in the village with a refrigeration unit.
Thus, it is able to carry some products (frozen fish, etc.) which other shops
do not.

The primary' beneficiaries of the project a~e the wor~ers and the
local consumers who are able to buy their goods at prices below the local
market rate and who have access to frozen goods not normally available.

The local council is planning to open branches of the shop in
satellite villages.
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DESCRIPTION OF PROJECT

COD~ ':NlJHBER:
Governorate: .
H.arkaz:
Village:
Project Type:

from other SOurceD \,'11,1 be expended on the [0110"",,
1n

8:

o' 1. A cap~tal in"'v~stmcnt of .;:1dL.;:..E;;..._'__1_5_,_0_0_0_'from the LDF and LoE.__._5_,_0_0_0__
, ;

La."1d. & BUilding
Ec:ui u:..ent
Office Equip:nent.

'. Inventory
..'

4,000
. ~, 000
, 1,000
11,000

20,00~

6,600

, l,ilOO
R.evenue per cycle 11000 x 10 =

100

Annual revenue' (6 c~cles per year)
1,100 x 5

'"
\.

2. nle. expected product10n is liS follows:

3· The IM.rket fOr the products 15 expected ~o be: ....
. ,

.The villaGeand·the n~~GhbourinG villaees.

4. The.net return on expected total sales during the first year of operation

is' pr'0Jected at l8 percent based on a loa,n "of 7 yea.rs ....1th

a grace period of 24 months. At full cape~itYJ th~ project 15 expected

to yield B rate of return of 12' percent of total sales

." 1_., __'



.. :\

\
.\

j,i.GiCA Z: S;,.;::..4Lour
::'::r:IYA
ASi'l.L

-., COOPZl.A.TIV2 SOCIEry.

.'. J
\ VJLLAGE:

./ PRojECT' Tl'I'E:

---- .. '~ODE: '. -·-----··-(·~3 ~--·.~-~_·-~~~~-··--1~·~--· .. --.
GOVERJ~dRJI TE:

I! ...
. ' ... ..

. ~ ..
i 198

~

February 198
".;

Revenues:

Revenue Fer cycle 11,000 x.l0
. TI50

Annual revenue (6 cycles/yr)
, \.
t.,,,

Year 1
1,iOO

6,600

Year 2-5

Tot'al Revenue s: 6,600

.n • ,'. Expenses:
i, • Operating Expenses:

Contuiners
Stationary
r:at13r
Electrici ty ..
L""bor (2 :i: L£: 45/month)
Trc:nspor",;ation
l,rain t ena.'1ce
f~' (1'0' ~ .)•1;1SC. , I~ 0.1. expenses

100
40

• 48
60

1,080
480
400
221 .

100
40
48
60

1,080
480
400
221

Net Income:

Total Other Expenses :

Total Expenses:

.
Total Operatin~ Exnenses:

. ,

:tate

Other 'Ex1Jcnse s:, -Loan Interest:
~oan Principal Repayment:
.Depreciation:

of ~etru.'1 8.5 'Jercent of sc.les:

"

2,429 2,429

600 468,75

-0- 2,500
400 400

1,000 3,368,75

3,429 .5,797,75

···3,.171 802,25

48;~ 12,~

,.. BEST AVAILABLE COp"Y

----------_....:...._._----------_._--_...__._-- -



GOVEI-.NOr~'l'E :
VILLAGE:

Nenya
Tellah

HARKAZ : Henya
PROJEC'l': Mixed Poultry

(Broilers and Layers)

DATE OF VISIT: Sept.20,19Bl
CODE NO: 13-01-02

This loan of LE 30,000 will provide for a r.1ajor expansion of the
poultry project undertaken by the village council in Tellah. The number of
broilers produced per cycle (50 days) will be doubled to 6000 with the
addition ofa second floor which was nearly complete at the time of our
visit. A new barn for layers is also ceing constructed which will accommodate
1000 hens once completed 'in October. This building can be further expanded in
the future by the addition of second and third floors.

A total of LE 33,000 of loan and SDA funds has been spent on the
expansion of the broiler barn and construction of the layer barn. While this
amount does not appea'r to be excessive, it is quite inconsistent with the loan
app~ication which projected that LE 10,000 would be used for new construction.

The village head stated that SDA funds were used to cover the extra
building·expenses and that LE 12,000 of the loan funds remain with which to
finance the start-up of the layer operation. The first floor of the broiler
barn aln~ady contains 6000 chicks which will expand into the 2nd floor when it
is completed. . .

Each cycle of broilers generates approximately L.E. 3000 in profit to
the project and they are able to run through five cycles per year. The layer
operation is not yet implemented so no operating data is available. We were
not able to e~aminethe accounting records for the project as they were at the
City Council but we were told that a separate cash book is maintained for each
sub-project. Only one bank account is maintained, however, with all combined
unit fundscomingled in it.

This village unit has considerable experience in mana~ing econorr~c

projects having a cattle fattening project, a beekeeping project and a small·
broiler project in operation prior to the approval qf this lo~n. The cattle
fattening project wa'sinitiated using L.E~ 3000 of·SDA funds •. It is currently
valued by the management at LE 34,000.

The village unit supports a wide range of social projects from its
SDA account including schools, a health center, road repair, bus stop
shelters, public water taps, a handweaving training school for girls and
others. The allocation of SDA funds is decided jointly by the appointed and
elJcted.councils. They also use the economic projects as a means of training
local people in iI11Eroved animal husbandry and construction methods •.

BEST AVAILABLE COpy



0.

The primary beneficiaries of the poultry project include the farmers
who receive training while employed by the project. Secondary beneficiaries
include local consumers (Tellah and Menia) who are able to purchase broilers
at about IOpt. less than the free market price and villagers who benefit from
the proj ects supported by SDA •.

The village council is in regular contact with the local ORDEV

representatives and has been visited three times by people from Cairo for
training purposes. They are ~ery pleased with the assistance they have
received from ORDEV.

..
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CODE: .:NUl'ffiER:
Gove rnorll tc:
Mllrkaz: .
Vi 1l1lgC:
Project Type:

DESCRIPTION OF I'ROJECT
/2-

(13.- a2 o~) 11/79
IlLENIYA
MZNIYA·
TELLAH
POULTRY (Layers)

..

.'1. A capitol iriv~5t~nt of LIE. 30,000· from the LOF and L.E. 28,000 .

.
"

from oth~r sources will be

.Lancl
T">Ul·"C.·':ll-- (T:' •• ~ .... +.;",'f" .D J..J.. .1.5:'> \-'.·· .... ,;;" ......0) •

. (1leY;)
.Equipmerits (Existing)
. (new)
Animu.ls
Operating Expen3es

expended'on the

LE 3,000
20,000
10',000,
1,000
2,200
7,000

14,800

following:

First year,.

21,375
9,900
4,125

1 ,. .0°.-, 5'
o .0, U/.

5,780
-0-

5,520 .

Yenr 2-6
21, 375

9,900
8,250

32,175
5,780
6,000

4,080

. 59,787.5 87,560.
3. The market for the'products is expected to be:
. The village e..nd the f.1arkaz v:il1ages •

. 4. The .net return o~ expected total sa~esduring the first year of operation
'. ..

?l percent based. on a' loapof __...:..". .;;.6 years withis projected at

l1. grace period of _1_2__t:lOnths.

to yield a rate of return of 2a~

At full capacity, ·the project is expected

percent of total sales

BESTAVAILABLE COry



r.lA.HKAZ:...LAGE: TEtLAH.
. .ROJECT TYPE: POULTRY

rlNORATE:
(13 - 01 - 02)
r,2NIYA

~E;d­
11/79

......

.. .

. ,

. INCOME STATEMENT

..J;£c.. . 1980 :.. J/~y.. 1986

Revenues:

. Broilers (17, 100 x 1£ 1.25)
Layers (3300 y. 1£ j)

fT\ ... 'l-.1" (82)00 x 1£ ,050)
...... u ... '" eb5O:> . ..(165000x 1£ ,050)
Eggs (247500 x 1£ ,065) (495000 x LE,065)
Cocks (3400 x 1£ 1,7)
Solei birdsqOOO x LE 2)
Manure(420 j x LE 6)

680 m. x LE 6;.
Petal Revenues:

Year 1
21,375
9,900
4,125

16,087.5
5,780
-0-

2,520

59,787.5

Year 2-5
21,375
9,900

. 8,250

32,175
5,780

• 6,000-
4,080

87,560

5,040 5,040
1,960 1,960
9,900 9,900
8,100 8,100
8,547 17,094
7,560 7,560

320 420
1,380 1,660

370 . 370
350 300

. 150 200
300 400
f~8 .I ~~8

44,367 53,484

1,200 945
-0- 6,000

1,395 1,820

2,595 8,765

46,962 62,249

12,825.5 .25,311

2li'~ 29(0

Other Exnenses:

Loan Interest:
Loan Principal Re~ayment: .

D.
; t" (Buildings 1180+Squip215)

eprec~a ~on: ( " . 1500+ " 320)

Total:Expenses:

Potal Other Exnenses:

. Rate of Return as nercentof sales:

Expenses:

OperatinG Expenses:
Chicks"(18,000 x 1E,28)·
Chicks (8,000 x 1£ ,28)
k/i'ora (3300 x 1£ 3) ~
Feeds· (45 tons X LE 180)· . .

. ( ) (61,05 tons xLE 140)
. Feeds L:.ycrs . (122,1 tons x LSl~O)

Feeds (Broilers) (42 tons x .J.£180)
!.1edicine s . .
Labour
Tr!.r.~!Jortation

r.1isc.
Y,1uintenc:.nce
Litter .
HeaterTotal Ooeratinr, Exnenses: ~ater &Blec.

. Net Income:

.,.

BEST AVA/LADLE COpy
_._- -_._--- ._--- ---_... ----...._----------------_.



GOVE;RNORATE
VILLAGE

l-1enya
El Bergaih

MARKAZ :
PROJECT:

El Henya"
Red Brick Production

DATE OF VISIT: Sept.2l,19Bl
CODE NO: 13-03-01

This project was financed by an LDF loan of LE 15,000 and a local
contribution of LE 14,000 made up of land (LE 2,000) ~nd cash from the village

. SDA. The loan was approved in July 1980 and LE 19,000 has been spent to date
on start-up operations. ~.pprc..,=i:::ately 500,000 unfil:ecl bricks have been stored
up for firing. 'l'raditional firing I:1ethods are being used to produce
~ufficientfired bricks to build a permanent kiln at the site.

. Some technical problems have arisen with regard to producing mud
suitable for high quality brick production. A new mixing machine and supply
of material to mix with the available soil were expected to arrive on the day
of our visit. LDF was helpful in obtaining a laboratory analysis of the I:1ud
and recommending additives.. The mud used is dredged from a main canal and is
abundantly available.

It is not possible to assess the financial viability of the project
at this time but the project manager estimates the cost of each brick at 1.8
piasters including lacor costs but excluding interest and depreciation. The
sales price will be 2.Spiasters per brick which is considerabl~less than the
local market price of 3.4 - 4 piasters per brick. If they are able to achieve
their target of 10,000 bricks per day for 300 days per year they would realize
a net profit of LE 12,000 on sales of 3 million bricks before distribution of
incentive pay.

The loan application form. projected selling four and a half million'
. bricks per year at 1.8 piasters per bricks. It is not clear why the

production projections has been decreased and the price has been increased.
The currently projected production level of 10,000 per day appears rather
ambitious and very careful management will be required to maintain it. day
after day.

The project employs five workers who are paid by the governorate and
30-50 local workers on a part-time basis at a rate of LE 2.00 per day. These
part-time workers, who will presumably become full-time, along with
contractors and individuals who will be able to buy at less than market prices
will be the primary beneficiaries of the project.

The village" council also operates an agricultural machinery project
(ORDEV grant financed) and a beekeeping project. It has also received a BVS
grant of LE 48,000 for road construction and potable water projects.

The loan approval process required one and a half years because brick
production.is low on.the list of LDFpriorities which favor "food security"
projects. They were in contact with LC,F via theORDEV office in the
governorate throughout that time and appear to feel that the process \o:as well
managed.



- .. _--_..._---.. -_ ...~--~-_...._--- ..._-._-- .. _--------_ .•._-..- ------_ .. ,.--

LlJF: 15,000
SDAI 7,000
P. P: 7,000

29,000
Terms: 1 + 4=5

.'(g)
DESCRIPTION OF PROJECT

Code Number:
Gd~ernorate:

Markaz:
Village:
Project Type:

(13 - OJ - 01)
MINYA
EL MI!'i'YA '
EL BERGAIH
RED BRICK PRODUCTION

: '

from the LDF and L.E. 14,000
following during the

600

1. A capital investment of L~E. 15,000
from otuer sources,will be expended on,the
fir~~ year of construction:
Land':' '. L.E. 2,000" 5f~ C._;'

"""'--. ., . . . .~ .Construction: 12,000 __ :-.~.-,

Clay mixer 3,000 .::-.:.:- ": '(Y'~"'.''''' -4 ~;,-c.o<..-.:L-)
Truck & trailers: 4-,700,,: ".'
Office equipment: 300 ~ .
Office supplies: 100 3'J":,·t/ .,,/'f. <:rt:?
Spare parts:' 500' ~.l
Utili ties: 100 ~- ~.~ (-C-I_-~;.J

Inventory for 3 months 5( 700) ....>~.,.'~:'('-,.
Sand: (150m) . 450 _

'. Straw(150 tons) .( 3,000)' , .~) ';";'i~:..:,: '::..... :.
Diesel Oil(187. 5ton~2,250) __~ .. ,_.-:,., .,; '('.

Loan interest for first
year

2.
Total 29 ,000

The expected production is as follows:

4t million bricks per year x L.E. 18/thousand
500m3 of broken bricks xL.E. 4 _

Years 2 - ~

= L.E. 81,000
2,000

Total: 83,000

3. The market for the products is expected to be:

Buyers from surrounding villages

4. The net return on expected total sales during each of the first
four years of operation is projected at 25 percent bases on a

'loan of ' 5 years With a grace period of 12 months. The project
is expected to yield a rate of return of 30 percent of total

. sa~es after the fifth year of the project.

-. - ..

"', BEST AVAILABLE COpy

"'- .. -- ._ ...._.- -- ._- ._------ .._--_ .._-------------- .._-_.:.._-



~ .

~63-

-. -
.. .

..
r JE: . (13 - .03 - 01)

J OVERN OFUI TE: ItlINYA
. VI LLA GE : EL BERGAI H

PROJECT TYPE: RED BRICK PRODUCTION

'. INcOME STA TEMENT

-Ma~ 1980"':' ~~1987
ultL-7 J1!I/JC·

LDF: L.E. 15,000
SDA: 7,000
P.P: 7,000

29,000'

Terms: 1 + 4 = 5

. Revenues:

Bricks: '4~ million x L.E. 18/thousand
Broken.bricks: 500 M3 x L.E. 4

\ .."

Total Revenue s:

Expenses:

Operating Expenses:

Transportation:
Raw materials:
Salaries:
Mainten2.I1ce: .
F"..1cl& power
Runing expens e s :
Stationery
Inventory

~ear 2-5
81,000
2,000

83,000

1,500
11,400
40~500

600
1,250
-0­
.' 200
~o-·

.,

Total Operating Ex~enses:

Other Ex~enses:

Loari Interest:

Loan Prin?ipalRepayment:
Depre ciation:

Total Other Expenses:

, Total Expenses:

-,
55.,450

fr& 6cJC:l

3,750

2,340

6,568

62,018

Net Income:

Return on sales (per. cent)

20,982

25%

"-.
BEST AVAILABLE COpy

-'----------- ._--------._-_._---------------_.. - _.- "'--.



GOVERNORATE
VILLAGE

Henya
Shalakam

A .
-Gtl-

MARKAZ :
PROJECT:

Bani Nazar
Cement-Tile Production

DATE OF VISIT: Sept.2l t 1981
CODE NO: 13-03-04

This project 'received LE 15,000 in the first group of LDP loans.
extended in March of 1980. They have constructed an appropriate factory
building, acquired all necessary equipment and initiated production in June of
1981. .

At the time of our visit a total of UOO m2 of tile had been produced
in'variousstyles. Of this amount, 560 m2 had been sold for LE 700 netting
the project an estimated LE 123 in profits. The estimated capacity of the
plant is 20~25 m2 per day (6000-7500 m2 per year). Original projections
called for production of 8000 m2 per year selling at an average price of LB
2.25 per Iri2.

The price of tile varies depending upon
but the highest priced tile at present sells for
average would be in the naighborhood of LE 1.80.
tile sold to date would only be LE 1.25 per m2.

the design and ingredients .
LE 2.20 per m2 and the

The actual average price of

These variances from the projected revenue level cast considerable .
doubt on the long-tern viability of the project and its ability to repay the
loan on schedule. Management at the site appears to be sound and good

.financial records are· maintained so it is p'ossible that adjustments can be
made to improve performance over time., It is also possible that a.ctual
operating expenses will turn out to be lower than projected or that production
will be higher. either of which would improve the financial outlook for the

.project.

.' It is much to soon to declare this project a failure and our
information is based only on an interview with the project manager rather than
a detailed fi.nancial analysis but we would recommend that steps be taken to
check the progress of the project and reco~mend operational changes if
necessary.

The Shalakan Village Council also operates other income generating
activities inclUding irrigation, cattle fattening, beekeeping and carpentry
projects. Profits from these projects are used to support a variety of social
projects including a girls training school and a nursery school.

Five workers are currently employed by the project including one from
the government and four hired locally. These would be the primary project
beneficiaries.

BEST AVAILABLE COpy
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DESCRIPTION OF PROJECT

. CODE NUMBER
Governorate
Markaz
Village
Project Type:

(13-03-04) 11/79
MlNYA
BANI HAlMR'
SHALAKAM
BUILDING MATERIAL
(new cement tile workshop)

LDF: L.E_. 15,000
SDA: L.E. 4,500
P.P: L.E; -,-0-

Tot~ L.E. '19,500
Tenns: 2 + 5 = 7

1.1. L.E.

1.2. L.t.

1.3· L.E.

1.4. L.t.

. ...

1. A capLt.a!..i.nvu.:tmettt 06 L.E. 15,000 6Mm the. LVFandL.E. 4,500

6lLOm otheJL .6ouJt.cu. wU.1. be expeYldenon the 60110v.k11fJ:·

1,500 Land price ( 150 ::q.m. )

5,000 Building construction cost of the ~orkshop

1,500 Pressing and polishing cachines
1,500 Softing machine and a generator
2,000 Water machine and pools for tile curing

7,400 Inventory
. 600. The loan' interest for the first year

(the L.E. 8..000 will be payed on two years, L.E. 4,000 each)

Tot," 19,500

2.1. The workshop "'ill be under construction during the 1st year ( the.
production ~ill start at 1/1/1981 )

2.2•. The production during tli;: year 2 to 7 ~nl be 12,000 sq.m./year
( L.t. 18,000 / year)

3. The mMket 60.\ the p.'l.oduc..t.6 iA expec.tento be.:

In the village and the nearest villages ( from the nort~ern direction )

4.' The net ltetuJt.no n

.i..6 plto j ec.ted a..t
peM.-od 06 24

. lte..tuJt.n06 12

expec.te.d to:t.a.i.. .6atu. duJt.i.l1g .the 6.iM t yeM 0 6 0peJta;t1.~n
29' % bM e.d (I n a .eoan 06 SEVEN yeJ1Jl w.U.h a 9!L.a.c.e

montM. Thep.'l.ojec..t.i..6 expec..ted.to y-i.e.td a. ltltte 06... - ..
% 06 .to:t.a.i.. .6atu. (as mean rate for the la;;c Ell'E.. years)

, ......~

'.
BEST AVAILABLE COpy

. - ._---------_._---_.__..•.._---_ ...•--_._-------_._.._-._-----_._-----
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INCOME STATEMENT

1/ 3 /19 8 0 - . 28/ 2 / 198 7

CODE NUMBER
Governorate
Markaz
Village
Project Type:

(13-03-04) 11/7 9
MINYA .
BANI MAZAAR
SHALAKAM .
-BUILDING MATERIAL
(new ce~~t tile workshop)

LDF: L.E.
SDA: L.E.
P.P: L.E.

Tot. L.E".
Terms: 2

15.000
4,500
-,-0-

19,500
of- 5 = 7

OPERATION REVENUE

EXPENSES

-,

QE£!~~i~~_~~£~~£~

Year - 1
(under construction)

Year - 2
18,000

Year 3 - 7
18,000

Ra",' Mate.ria1

Transportation

Salaries

Maintenance

Fue 1 and P,,",cr

Stationary

Total Operation Expenses

Loan 111..tVLe6,t

Loan P~nclpa!Repaymen.t:

Vepn.ec.ta.Uo 11 57. Cons t. +}:
10 Machinery ,

Total Other Expenses

GRAND TOTAL EXPENSES

-0-

-0-

-0-

-0-

-0-

-0-

-0-

600

-0-

-0-

600

600

9,200

1, 000

1, 020

50

100

20

11,390

600

-0-

750

1,350

12,740

9,200

1,000

1,020

120*

100

20

11,460*

473*

3,000

750

4,323*

15,783*

... - NET INCOME under construction 5,260 2,217-1:-

RATE OF RETURN ·n n 29.2% 12·3%*

·.

.. mean value

._-~_ .._--~-_ ... - -'-------.--_ ..- .. _.. _._-_._-_ .._...._.



GOVEP.NORATE
MARKAZ

Sharkiya
Hehya

VILLAGE
PROJECT

El Alakma
Poultry

DATE OF VISIT :24thSept,198~

CODE NO: 03-01-15

In Barch 1981 the village council requested a loan of LE 21,000 to
add to their own LE 6,500 (LE 3,000 in land and LE 3,500 in cash from the
special account). The LDF che~k~las deposited in the village account. in early
September 1981 - about two weeks before our visit to the site.

Tche HEO is about to organize the building of the broiler house,--
. estimated to cost LE 15,000. This· is expensive and represents a high
proportion of the loan. The village will follow the standard de~ign provided
by ORDBV and other departments at the Governorate which require reinforced
concrete frames and concrete plastered brick walls. 'i'hey will try to save
money by using labor from. the village, rather· than a contractor. In El
Helmiya, Sharkiya,the local council, using local labor rather than a
contractor built their broiler house for LE 16,000 rather than the expected LE
25,000.

'l'he Local Popular Council had not played a significant role in the
project and the HEO knew very little about the workings of the LDF. They said
they had just filled out the application· and returned it to t.he Governorate.
The similarities between this application and others from Sharkiya _indicate
that ORDEV/LDF is marketing a standard design to the villages -with few
decisions to ;:e. made at the. local level. The .. village selected. broilers,
rather-than layers because neighboring villages have layer units.

The HEO plans to use local labor and building materials and sell the
chickens in the surrounding villages ~ The Agricultural .
Engineer working in the local unit will 5upervisethree other workers who will
share any profits according to the LDF incentive pay scheffies.

The Village Head has never applied for credit from any other source-·
"It·had never occurred to me".

The· village had established a"" small nursery
ORDEV grants to produce money for the SDA. They also
They. have no other projects planned

and 100 beehives ~·.;ith

built a youth center.
at . the moment.



,
•

cont.:JWHBER:
'''Covernorlr tc:
Mn rkaz:
VilllJEe:
Project Type:

1)ESCRl PTlON OF l'ROJECT

(03 -:01 - 1:5)
SHARKlYA
HERIA ~

EL ALAKlIIA
5000 B~OILER UNIT

..

frOm the LDP and.L.E.------
3,000 "

15,000'
.1,500

360
. 4,200.

3, L1 40. "/
.27,,500

\.

,.'.

....

from other sources 'Wi 1.1 be expended on the [01101.'1n&:

Land
:suildings
Eouiprnent
Transportation
Chicks

.Operating ,ex~enses

," 1. A cBpHBl irivestmcn t of tiE. 21,000
•

2 •.. :rile expected prpduct;{on i6 BS follows:

.\

Y.ee,r 2-6'.

35,62?

450_.---'--

36,075

Year 1-_.,--
(14250 X L.t. 1.25) 17,81~.5~roilers (28500 X L.E. 1.25)

. , (!: 5 m~"x IJE 5)
. T,!anure . (90 m X LE 5)

18,.037 •. 53· The market fo·r the products is expected -to be: .,.'
. .

.' I

The vil1age.and IiTarxaz.

At ful~ cap8~1ty, the project is expected

4. - The .net return on -expected total .BIe'during the fir.t year of operation

6i. projected at 23 -percent based on a loa,n of years "ith
---,,------B grace period of 12 months.----

to yield B rate of return of 15 percent of total sales---.;.--

.~ ..-.- .

BEST AVAILABLE COpy



HERIA
5000 BROI LEa mu T

---- .__..- ---, - ---.- -------~------ --- -- -_ .. -- -- . --- -- ------.-- ~-- ,

(03 - 01 - 15) -69 ......
SHJtillQYA

EL AL..A..KI,lA

.. ,NOIv, '1'£:

...J. GE:
--..:...

:OJI;CT TD'Z:

i
I

, ,

:-. .•.... Aug. '1981 ,JUly

Revenues:
·.i
'.;

-: ;,

n"l {14250. :>:'LE
ro~ ers {28500 x LE

. i\(A5 In3 ..... 1£ §]
Manurc~., 3 x":. "LE' (9G' Il11

. lear 1. Year 2-6

1.25]
17,812.5 35,625 '

1.25 '

.225
1;50

Total Revenues:

" .

i~'pCnSe2.:.

. .QE.£ratin,? Expenses:

~. " (15'000 x PT 28)'
Chlcks (30,OOOx PT 28)
Pe e ds -07 1. on s x J..£ 19J )

(75 tons x I.E 190)

Litter(·L5ton3 x iE 17)
(9 tons.x 1£ 17)

Ned~ci~e~ . .
, Labor.& vet.
Tr<msportation
Mi sc. . . . '~
Mainten'ance
1",'ater &E;lcctrici ty
B~tagnz .
-9ta1 Onerating Exnen:>es:

.Qther ':Expenses:-.:Loan Interest:

:Loan :Principal Repayznent:
.Depreciation: ", '

Zota] Other EXDenses:

2;xpens~:

COlDe:-
f return as percent of sales.

BEST AVAILABLE C~~:

":.

~18,037.5 36,075
;

··. i
!

, 4,200
8,400

7,125 "14,250 '

,
j75 150 l·;,,300

6")0 I450 820 . .,120 240.1-0'0
aOO ..

"
50 '10060 12090 180

~25P60 ·1
12,580

1..
..

840 661. 5
-0- 4,200

450 900--
1,290. , 5,761. 5

13,870 3~ 821.5 -. -- -

4,167.5 5,253.5

23~'~ 1510

-------- --------- -----_._- ,



GOVERNOAATE
MARKAZ :

Sharkiya
Zagazig

~o-

VILLAGE
PROJECT

El Aslougy
Cattle Fattening

DATE OF VISIT: 23rd Sept.1981
CODE NO: 03-02-04

The local unit· had an old building which could be used as a cattle
barn so the Agriculture Engineer decided to start a cattle fattening project.
(If they had not had the old building they might have started a poultry
p~oject). The Pcpul~r Ccuncil ~greed and they applied for a loan of LE 15,000

,to add to their o\'lr. contribution of LE 6,315 (The HEO heard about the loan
from the governorate, who also reviewed the application, land and the
building) • The loan was used to buy stock and' feed. Thirty-three bulls cost
LE 13',500 - at approximately LE 1. SO/kg live weight - considerably more than
was anticipated in the application. They plan to increase the\'leightof the
bulls from about 275 kg to 400 kg and then sell them. At ,present they must

- "
sell them to the Governorate at ,1. OS/kg live weight. This will only just
cover the cost of the young bulls and leave little marg~n for feed, 'labor,
profit etc. The HEO and ORD~V head from Zagazig hope to obtain pern\ission to
sell the bulls in the open market at LE loSS/kg live weight. Though this
problem has been kno\'."tl for soC".etime it has yet to be resolved - and shortly
the ca.ttle\':ill begin to eat into any profits that might be ma.de on this
project.

The records of the project appeared' cOlnplete, with a cash book,
weight and feeding records, and., a treatment record kept by a woman
veterinarian ~tationed at the local unit. She renders considerable technical
assistance to the full-time manager. There are four full-time laborers and a

,supervisor - all on the local unit payroll and receiving LE 5 per month "extra
pay". Incentive pay will be given after the animals are sold ••.

The project has not received any technical assistance from ORD~V,who

visit the project every -6 weeks to check the records. It is not clear what
they are checking.

The Project' 5 second major problem is a shortage of feed from the
gov~rnment supplier. They have secured 140 kg/head/r=lonth rather than the 210
kg/head/month they feel they need. The local unit prefers to buy from the
government at LE 35/ton rather than private sources at LE SO/ton.

Two interest payments have been made with money from the special
account- They have not sent any quarterly reports, but intend to do so when
their batch of bulls is sold.

The council also -runs a tractor, .carpentry shop, beehives and pigeon
towers for revenue. They were financed from the council's special accounts
and ORDEV grants.

BESTAVAILABLE COpy
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SHARIaYA .
EL ZAGfiZIG :
EIASLOUGY .
CA~TLE FATTm~ING.(Building

CODE NUMBER: .
Governorate:
Harka%.:
Village:
Project Type:

i

..

. 1. A capital inv~stmcrit of LIE. '15,000 6,·315

from other 'cources \.Iill be expended on the £ol1O\.1ing:

Land \ 3,000
Building -... 2, ·500
Equipment ~~~ 300
Purchase of 50 yotplg .bulJs11 ,500
Operating expenses 4,500

~'}·o•.

~
~~o

.~ .

2. The expected ·produ.ction is liS follo .....s:

Cattle sales .of 100b~11s

Manure sales of 200 m .
36,750

150

3. The market for the products is expected to be:
. ,

The same village. and tlJ~ ·nea~e·st· villages.

is expected

. ' .

' .

4. The .net return on expected total sales during the first year of operation

1;; projected at 11.9 percent based on' a loan 'of 7 years \.lith------
.a grace period of _....:2:.4..;:.......-....:tDOriths. At full capacity, the project

. to yield a rate of return of percent of total sales

12.2~ for the second year
4.4~ for years 3-7

,r

-:---.. _._ ..

BEST AVAILABLE COpy

..
--_.._---_._--
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.... (01 - 02 93) (0:;- oz.-~ -.::>.2 - O~j, "(0dNORATE: • . SP.:ARKIYA . .,",LAGE: . EL -BAGi~3IG f/S.L.OUbY MARKAZ: EL ZAGAZIG,..dO~CT TYPE: CATTLE FATTENING" (Building for 50 heads)

"­, .

INCOME STATMENT

Oct. 1980 - Sept.
' .

;1.987

. Operating Revenues:

Cattle sale'S (number of bulls).
LE 1.50/kg

Manure Sale3 (cubic meters)
. . P.T. 50/m ...

Year'l

50 x 367.5
LE 18,375
100 x .75
LE 75.

Year:2
100 x367.5
LE 36,750
200 x .75
I.E 150

Year 3-7
100 x 367.5
LE 36,750
200 x .75·
LE _150

100 x 230"
LE 23,-000
108 xLE 40
LE 4,320
54xLE30=1620

00 x 230
23,300

08 xLE 40
4,320

54xLE30::1,620

720 1,440 LE 1,440
100 200. LE 200

100 200 LE 200

125 250 LE 250

31,530 LE 31,530

50 x 230
LE 11,500
54 x LE 40
LE 2,160
27xLE30=810

Other exnenses:

Transportation: 1£

Miscellaneous:- LE----
Total onerating exnenses: LE

Gvoss Onerating Income or (Lossj:

Operating Expenses:
. Purchase of young bulls (number)

LE 230'
Feed concentrate (tons)
. LE 40/t6n

SYBa\~O>1~/As)
Green Fodder

Labour (3 wo'rkers) LE
Animal insurance and vet. LE

Total Oneratin~ Revenues:

. .

. ~..

Loan interest:
'. Loan principal:
,Depreciation: (building 5%):

Total Other Exnenses:

600
-0­

·.135

735

600
-0­

270 .

·.870

.473
3,000

270.

3,743

Total' Exnenses: 16,250 32,400 53,273

5,3705,370

12. 2~ .11.97'

2,930

!

t 1

1
-,

----------~-- .._------ ----------' -_.--------,"

. Rate of return as percent of sa es

Net Income: .
,. .

._----_._--

. ,
!

..



GOVERNOHATE
HARKAZ :

Sharkiya
l<Q~r·Sakt1r

VILLAGE
PROJECT

El Hagarsa
Tractor and Transport .

DATB OF VISIT : 23 Sept. 1981
CODE NO: 03-07-02

In January 1981 the local unit received LE 15,000 for their tractor
and truck project. They i.rnmediately ordered a "Nasser" tractor from the
public sector company and a small pick-up truck from a private company. They
rc=eived and adapted the truck for c~rrying cargo and passengers and put it
into service immediately. The council is still waiting for the tractor to be
delivered. It has been promised for October 1st 1981.

They want to buy the "public sector" tractor because it is cheaper
(LE 9,000 vs. LE 13, 000) and more suitable for their work. Note: On their
applicution made in late 1979, the price of the tractor is at LB 5,500.

Their trunsport business is going well - they keep good records and
have transferred LE :2,000 in profits into their special account during the
first nine month!). They lost one month of opern.tion because tyreswere not
available from the Government store and obtaining permission to purchase them
in the private sector took time •.

• The project is managed by the BEO and the Secretary of the same
council. Day-by-day supervision is done by the cashier of "the l6....alu~it who
keeps the financial records. The fuel and repair records are kept by the
local unit's engineering assistant. The only full-time workers are the driver
and his assistant.

The truck is run 6 d~ys a week- The council's rates are ·lo\-ler than
the 21 private t.rucks operating out of El Hagarsa - LE 3.00 versus LE 5.00 for
~ load of curgo· and 7 piasters versus 10 piasters for a passenger. Gross
income has averaged about 250-300 LE/month, lower than the LE 400 anticipated
in the application. They will have trouble repaying the loan unless they
begin their tractor operation soon. Note: the village already has" one
tractor which operates about l50.hrs each month and showed a net profit of LE
1,800 last year •.

The HEO was concerned that the 'processing of their application. had
taken so long ( 14 months). The local popular council oversees the project ­
the executive head says "they convene regularly to review the fir.ancial
records and . approve . them, but they bother us a lot. They are a pest most of
the time. They dont help with the· projects. They are all· "philosophers".
The executive head prepared. his own application after hearing from the ORDBV
st,aff in Zagazig. No technical assistance has been required "from ORDE.V

"because the council has· several other projects and know how to manage them.
ORDE.V does visit the village· every two \'leeks to follo\'r-up on their projects.It
is not clear what happens as a result of the follow-up.

The driver, his assistant aind the two supervisors have received
incentive pay based on monthly profits •

The village has other income producing projects. One tractor, a
carpentry shop and a consumer cooperative. Villagers have shares in the
latter which burs meat, fish and other provisions. in the city and sells them
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DEstRII'TJON OF PROJECT •

.The :village and the neighbouring vlilages.

5,000

?

from the LDP and.L.E.--........;.---

(03 - 07 -02) 11/79
SHARKJ;YA
KAFR SAKR
EL HAGARSA
FARM TRACTOR

A capital investment' of LIE. '15,000. ,

conE NUMBER:
Governorate:
Harks.%.:
VillBge:
Project 'lype:

'1.
.

from other 'sources ""ill be expended on thefollcrwing:
Tractor' "LE5, 500Trailor 2,000Plough 500Thresher 800Truck, 5000
~perating expenses for one month ' 500~" ,,'" Miso.

"-._.J '700 .,/

T0~al Equip. 15,000
Lanuand tTIO gar-ages' 5,0002. The expected production iS8S fo110\,,'5: 20,000

The tractor for agricultural operations:
_ Tra."1sportation: 800 hr~/vear x 1£ 3/hr::= 2,400'"Ploughing : 600 hrs/year x 1£ 2/hr.= 1:200Shreshing .: 400 hrs/year x LE2,50/hr= 1,000
The .truck fori: carryi'ng vegetables :. I)" . l.r-.'

'300 days/year x IlEpday =. !G 500
.3. The market for t~e products is expected~o be: ."' 9."K!,100

.' I '

.. '\

~...
!;•
.'j'
....
"/ .

.t,
I

r.
,;

: "
~
00

~

. I

4. The .net retuTIl. on expected total sales during the first year of operation'
is projected at' 13 percent based on 8 loan of 7 years lo'ith

I.

I'·.······...;,'/

""".'
·t··
!,.

At full caJ>B~ity, the project is expected
to yield 8 rate of return of percent of total sales

t.

i,:
! BEST AVAILABLE COpy

"
I.
,..

~. _.- .
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. Revenues: .'~.. '-r~~~. .:. ~ 'liso' ~.
The tractor: .
Transpor'tation: 800 hrsl;rear.x I.E 3/h1- = I.E:Ploughing' : 600 hrs/;re ar :x: LE 2/hr ::
ThreShi?~ .:-!£? hrs/year :x: LE2,50!hr =
The truck : 300days/year x LE~~day)=

~)l(.~e- ~~-~"\~~

for tractor and

2.400 . "
I; 200 ~)).
1,000 ~~J
4,5°9. ~O\\)· e_0

Yf~ \."
9,100 '( (~. ~",/;.

\~~ 1>
300days/year ~ truck)

624

1,~g8
. 200

100
1,080

LE

LE

~-/5"-
(03 - 07 - 02) 11/79
SHARKlYA

EL HAGARSA I:lARKA Z:

FARM TRACTOR

. INCOME STATEMENT

. oMa_ eir ~980 ..:. .pebl:MA;'l:;:~ 198
J)cc- . .

Total Revenues:

..uE:
.uOVERNORATE:
'VIJ,LAGE:

PROJECT TYPE:

Expenses:
OperatingExpe~ses:(1800~s/yr

~~l ~tra~tor ~ t;.uc~~
lilainten2.l1ce

.Insurance' .
Misc.
Labour

..

"
Total Onerating Expenses:

Other Expenses:

3,684

. 'otal' Expenses:

Loan Interest:
Loan Principal Repayment~-~~
Depreciation: Equip~2~ =LS ~6,560

'-Btti-J:cr.-51o= 250
Total Other Exnen~es: ~

~~.

144
2,142
1,906

4,192

7,876
et Income:

Rate of return asnercent of sales:

1,224'

13%

..

.----------

BEST AVAILABLE; COpy

_._._---
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The credit Environment
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The credit Environment

I. LDF credit Practices: LDF loans are medium term, for 2 to 6
years. Food production loans tend to be for six years;
transportation project loans are for 2 years. The interest rate
is 6% with a two year grace period on the principle (for 2 or
2.5 year loans the grace period is for 6 months). During the
grace period interest is levied at 4~.

II Credit Environment: There are a number of reasons to believe
that the credit environment has evolved since the initial
implementation of DDI. The credit situation today in rural
Egypt appears to be considerably different from what it was
during the design phase of this project. There is. some evidence
that, on a small scale, activities generated by LDF are already
peginning to create capital that is being plowed back into other
local development activities, thereby lessening the need for soft
loans. DDI, however, is only one of a number of recent
interventions that are reshaping the credit picture.

A. Other Credit Sources

In 1976, the Principle Bank for Development and Agriculture
Credit (PBDAC) was created with branches in 17 governorates.
Under the 17 governorate banks (referred to as the Bank~ for
Development of Agricultur~ credit -BDAC) there are 138

. district banks which supervise 735 village banks • Under
the direction of village banks there are, in total,
4179 agencies which act as distributors for the agricultural
inputs issued to farmers.

The " beginning of project report" of project 263--0079,
small Farmer Production· (SF?), dated 3/22/81, notes that:
ThePBDAC is now in the position of being able to utolize
profits to build reserves and provisions, improve its ratio
between net worth and liabilities, and to improve
facilities •. This is an enviable record of financial
management and recovery. (page 3)

..
The PBDAC has been generating local savings. At the
end of 1980 it had 373,904 savings customers with
LE 152,622,154 in current accounts, time deposits and
savings accounts offering rates of interest from 5.5
to 10 per cent. In addition to an infusion of govern­
ment funds for housing construction, livestock development
and'food security plus a sizeable lBRD soft loan, the
increase in deposits and savings accounts has provided a
major soUrce of rural loan funds for PBDAC.
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The credit side of the picture is equally encouraging.
Again to quote from the 3/22/81 report of project 263-0079:

At this time there appear to be sUfficient funds
available to meet the short, mediUm, and long term
credit needs of farmer borrowers. The funds generated
by the savings and deposits program plus the borrowing
capabilities will provide ample short-term funds. (P.4)

The aggregate volume of loans outstanding to farmers at the
end of 1979 was L.E.l09,470,633. Total loans paid out in
1979 were L.E. 211,384,081 (suggesting that they were mainly
short term loans). It is estimated (although the data is
not yet available) that aggregate volume for 1980 increased
by 50%.

Local village councils are eligible to take out loans. In
fact, whereas the BOAC requires collateral from the farmer,
it does not require collateral from a village council (a
.factnot generally known by the council members interviewed
for" this evaluation). Amongst the 3 governorate level

. BOAC's surveyed in this evaluation, the average portion of
the loan portfolio going to village councils was 8 percent.

Only two of the village councils surveyed have taken out
bank loans. One is borrowing to buy a truck to transport
rocks drilled with equipment financed by LOF.· Another needs
L.E. 30,000 more than LOF vlill provide to build an auto':\ated
feed mill. The.reasons 'jiven·by most village councils tor
not borrowing from BOl'.C vary. They were either based on

.. mi.sinformation such as village councils are not eligible and
. collateral is needed, or they had access to cheaper money

from a number of different so~rces.

people working in the field have reported that farmers are
beginning to shop around for credit. However, Village
councils also are broadening their options. In most
villages, the LOF funded project is only one of several
revenue generating activities going on. The villages are
also receiving development grants for similar activities.
either from ORDEV 0= the governorate. In several cases they
are already reinvesting profits from earlier profitable
ventures. Some villages have received AIO Productive
Family interest free loans.

.

According to the directors of .the BOAC banks visited in this
. evaluation, credit is now available in rural Egypt. No one .is being
turned· down .. due to . lack of funds. This, according to the bankers,
was not the case four years ago. According to the SFP report the
number of private borrowers taking out development loans from the
BOAC is increasing. They are paying interest rates as high as 14%.
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village councils are less inclined to use the BDAC because
of the cheaper money elsewhere. First they ~se up the grant money,
then the low interest loans such as LDF and then they go to the bank.

B. comparitive Rates of Return
At the PBDAC, the terms of borrowing are 3% annual interest

rate for land reclamation projects, 6% for· food productionand 14%
for general development loans. The food production loans are being
subsidized by the Ministry of Agricultureunder a program initiated
one year ago entitled "food security." Most food production profits
are limited because the farm . gate price is governmentally
controlled. 'I'herfore, given· the GOE pricing policies, a less than
market interest rate is reasonable for food security loans.

In the general development sector, loans are being extended at
the unsubsidized 14% interest rate. The 14% charged by the PBDAC
for general developm loans is a non-subsidized rate covering all
costs of lending •

. Unlike the LDF, the PBDAC does not offer a first· year reduction
on eiither its subsidized or its non-subsidized interest rate nor
does it offer a 2 year grace period on the principal. And yet 98%
of the borrowers are making. their loan repayments •

. If these . credit practices are taking hold in the private sector
th~n the public sector should be even less troubled by them.
'p~~blic enterprises continue to be subsidized in other ways (such as.
salaries paid by the government). Therefore underpricing the PBDAC
does not· seem to serve any purpose and undermines our efforts in the·
small farmer credit project. If for nO other reason· than to lend
support to the PBDACi it is important to maintain the same variable
rate policy as the banks.

C. cost of Lending
The credit history of the PBDAC is remarkable in that the

default rate is declining. It has gone from 21% in 1976 to 3% in
1980. TheLDF has a 95% on-time payment rate. The other 5% have
come in from one to three months late mainly because of bookkeeping
problems. Salaries of most of those responsible for extending loans
come from other sources than the loan fund. There is no cost· to
ORDEV for the money used in the fund (being a direct grant). In
fact, it can gather interest in the PBDAC. Therefore, lending at
'6%, the LDF is not expected to deplete rapidly.

D. Alternative Sources of Capital
Many of the Village councils are confused as to the terms,
differences, purposes of and means of access to the various sources

.of available capital. In many cases the local ORDEV representative

. did not have any clearer picture. The following is a list of
funding sources the evaluation team identified as being used, at
least in part, in the income generating projects visited:

;,
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Local Unit Special Development Account (SDA)
Governorate SDA
Markaz SDA
ORDEV Grant
Productive Families Interest Free Loan
Return on Investments
Interest on Bank Deposits'
lunistry of Social Affairs Support Fund Grant
BDAC Loan
LDF Loan
Market Crop Taxes
Other Kinds of Central Government Grants
BVS Grant (e.g. In Abu Gandir, BVS funded the
biogas unit heating a chicken house).

III Fitting Into the Development picture

Development of the private sector versus development of the
public sector, at the village level, is a' distinction that easily
becomes blurred. There is no place where this is more apparent than
in the Small Farmer 'production project (263-0079). The village

,banks have madecredit, available at the village level. However,
because of the poor quality of training of bank personnel there have
been a number of impediments to the credit flow.

A) Because of a lack nf ability to do good credit analyses'
the banks have been relying heavily upon collateral as a
deter.:-J.n.:lnt for extending loans. ,'The SFP project removes
this hUFdle, thus making credit available to those without
title to land--a sector previously cut off.

'B) vfuatever feasibility studies that were undertaken have
been always conducted by people at the governorate level or
above. This increased the cost of the loan for both the
lender and the borrower. The SFP project brings the capa­
bility of doing feasibility studies, cost analyses and
eXtension farm management down to the village level. The
villagepank now has a financial analyst, extension farm
management specialist and research specialist (working
with farmers records).

In order to complete the production picture at the village
level,a mechanism needs to be established that provides a supp'ort
system, to the ,farmers. The village council. can provide this
mechanism which would complement efforts to develop small farmer
production.

As' we have ,seen',
councils. from taking

there is no reason preventing the village
out loans from the BDAC. However, the
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activities the village councils undertake using these loans, rather
than cOlnpeting with the private sector, should complement or support
it. To give some examples: feed mills, abatoirs, stock raising
(poultry, fish, cattle) custom implements, food processing and
wholesaling all can be helpful as agricultural support projects in
the community. The village council could also begin new,operations
and turn them over to the . community. suchactivities could be,the
first impetus in forming grass roots cooperatives (rather than
having them imposed from the top as before).

IV Conclusion
Because of the unique properties of the LDF, and given current

econc::tic conditions and the nature of the loan portfolio, the fund
could revolve for a very long time (almost indefinitely) at current
interest !ates. However, the LDF cannot operate in a vacuum. This
project must be compatible with other rural credit efforts. The
village councils should be encouraged to patronize the village banks
and work closer with them in identifying income generating projects
that comple~ent and support the activities of the banks' and
villages' shared constituency - the local small farmers.

The village councils will never do this if we continue to offer
them 6% loans for the same kinds of rural economic development
projects for which individuals must borrow at 14% •.

'.



ANNEX C

INTERVIEWS CONCERNING CREDIT IN THE RURAL SECTOR

Eight interviews are recorded here.

The report is also based on information provided by the
Principal Bank for Development and Agricultural Credit, Cairo; the
Small Farmer Production Project; the Agricultural Mechanization
Project; the Small.Scale Enterprise Development Project, the Program
Office and IT, USAID!Cairoi as well as Village Executives .
intervie\oled during visits to·LtJF sub-projects.
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C~DI'l' INTERVIEW NO .1

Visit to the Fayoum Governorate BDAC General Manager, Mr Aziz Hamdi.

(Present were Mr Abd El Tawat Osman, Financial Manager and Ms~ Ab1a
Marzouk, translator and the wife of Mr Hamdi).

Q: Does the BDAC lend to village councils?
A: Yes, ten percent of the current portfolio for Fayoum contains

loans to village councils. This represents LE 0.5 million.

Q: What interest rate does the bank charge?
A: The rates for food security projects are set by the central

government at 6%. The loans for land reclamation are set at 3%.
The rate for small scale enterprise projects varies but is
currently. at 14.5%.

Q: Is·there sufficient money to lerid out or is the demand exceeding
the supply?

.A: No, there is enough.

Q:What do you pay for money?
A:. The central bank charges 10.5% for money and ~:e pay 4.5% for

d~mand deposits and 6% for savi~gs certificates of a minir~um

duration of one year.

Q: With\o.hat the bank pays for capital, how. can it afford to make
·loa ns at 3 to 6 percent.

A: The l>linistry of Agriculture subsidizes the food security and land·
. reclamation loans.

Q: Is there a guarantee or collateral held on a loan to a village
council?

A: Yes, the Governorate of Fayourn writes .a letter of guarantee for
the loan and it is held by the bank.

Q: Have you had any difficulty collec~ing on the loans to village·
councils?

A: No, in fact many have been repaid early. When LDF carne, councils
hurried to payback the bank loans because our rates were
higher.

Q: What kinds of technical support or manag~ment assistance does the
bank provide borrowers?

. A: None

Q: Who does the feasibility study for a project loan?
A: The bank accepts the ORDEV feasibility study for a village

. council· loan. The private loans are referred to Cairo.



CREDIT INTERVIEW NO.2

Visit t9 Mr Salah El Din, Chief of the Local Unit of Abu Gandir in
Fayoum, Markaz of Attsa.

Mr Salah El Din gives the impression of both competence and
confidence. He manifests a marked entrepreneurial style, anxious to
share with his visit~rs th~ development successes of the village.

An LDF loan of LE:O 30,000 had been extended to the village
council to purchase mechanical equipment for cutting stone in a
nearby quarry. Up to this time the village-owned stone cutting
business depended upon 60 manual laborers. The stone of varying
sizes is sold for the construction of buildings, roads and container
walls. With the mechanized equipment it is expected there will be a
manifold increase' in production. Stone \-lill continue to be cut by
hand. However 16 of the abler workers ·,lill be chosen to run the
machines.

lihen we asked ,to see the machinery, Mr El Din explained that it
is not yet in operation. This is because the compresso~, ordered
from Sweden, is in the Port of Alexandria and is not expected to
clear customs before 10 days. He then clapped his hands and men
began carrying in jack hammers, hoses, and various attachments and
laying them before us.,

Mr El Din Has asked about the other ,financial inputs into this
project. He responded that the local villagers had put together
L.E. 1,000 in cash, expecting to. be reimbursed from the profits.· ,In

',addition, i:he village has taken out a L.E. 30,000 loan from BOAC at
12.5% interest to buy a truck for transporting the rocks.

When asked if the village had taken out other loans from BOAC,
he said that they had borrowed to build a broiler project. It'was a
seven year loan which they were able to pay back after only three
years. Part of the profits from the broiler project were then used
to fund a profit making micro-bus transport system.

Finally, it is worth noting that BVS funds built the biogas
system for heating the chicken house •. We were not able to ascertain
whether the acquisition of BVS grant monies and other recently
available funds went directly into the premature 'repayment of the 7
year BOAC loan.' ~owever, it is easy to assume that the availability
of these new free (or low cost) resources facilitated the early
repayment. There appears to be a grey area where the purposes of
the various funding sources overlap. For example, while BVS is'
paying for the biogas ~ystem for the poultry project, part of the
profits of this project are being used to install new water pipes
for the 'village.
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CREulT INTI::KVIEH NO.3

Discussion with ORDLV Markaz Representative from the New Valley, Mr
Hohamed Rafat.

There are a number of projects that he developed that used ORDL~

grant monies. These projects are found mainly in the larger
communities. There is not enough ORDEV grant money to initiate

. projects in the smaller villages. It is in these areas that LDF
loan money has been helpful. He has ne"'er referred a village
council to a bank for a loan. The only sources of funds he has
worked with·are OIillEV·grants andLDF loans.

He has initiated a number of interesting projects including
ducks, queen bee production, chickens and now is working on a
combination duck and fish farm. He has turned down several project
ideas as not feasible. An example of this is raising turkeys. To

.. be profitable, turkey raising requires a very sophisticated
technica.l capacity.•

The villages have their Special Development Account in the
village bank. 'I'he money in this account consists of unexpended
principle, tax revenue (charged mainly on eh~orting dates from a

. village), profit and earned interest.

Hr Rafat has· been proposed to be a participant trainee at
Bluegrass starting in January.

CREDIT INTLINU;W NO.4

Visit with the Director of the main branch of the BDAC, Menia, Mr
l1ussein· Omar •.
(present was Mr z..~oha..7Led Shakir ,Assistant Director)

Q: Have the village councils come to BDAC for loans?
A: Yes, there are·approximatelyLE 50,000 outstanding loans to

village councils with an average size loan of about LE 15,000.

Q: What interest rate does the bank charge?
A: The rate is fixed by Cairo. Fourteen percent on investment loans

for income generating projects.

Q:IS there sufficient money to lend out?
. A: Of course we are limited by the amount of money we can get from

Cairo and by the amount of deposits we can generate amongst the
villagers.· Unlike most of the villagers, the village councils
have other resources and so, with limited resources, we prefer
working with the farmers.
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Nhat does the bank pay for money?
This is controlled by Cairo•. We pay 10.5% to the central
Depending on the length of the deposit we pay up to 12%.
the average term deposit (for one year) is 7.5%.

bank.
However,

Q: Is thereaguaran~eeorcollateral held on loans to village
councils?

A: We have all their accounts in our bank. Their loans are
reasonably small. 'l'hereis no need to hold collateral. There has
been no problem collecting on these loans.

Q:·What kind of technical support or management assistance does the
bank provide borrowers?

A: There is none available at this time and we have never been called
upon to provide any.

Q: Who does the feasibility study for a project loan?
A: We call upon the technical experts of the responsible ministries

who then provide us with a letter attesting to the viability of
the project.

Q: Does the bank provide assistance in purchasing?
A: For the farmers we provide them with alLthe inputs. Another

example is. sewing machines •. ~'le provide a family with a sewing
machine and they repay us over a year with the profits of their
se""ing. (Nahmoud Safwat,Ser::retary' General of Minya, 'gave a
sin~lar example where he wants to start an egg production project

. where people in the village payoff their shares by selli.ng the
eggs they produce. At the end, the project is privately owned
by the vilage >shareholders) •

Q: Any suggestions as to howLDF can work closer with BDAC?
A: It would be better to give the LDF funds directly to the bank and

let us extend directly to the farmers. This cuts a lot of the
Government red tape. We can bring in the technical experts from
the central ministries just as ORDBVdoes. We have all the infra­
structure set up to extend and manage loans. They are already
using our banks to hold and channel the LDF funds. \vhy do we need
duplicate systems? The BDAC also has a centra], office to do
feasibility studies.



c.....
-5.~

CHEDI'l' INTERVIEW NO.5

Visit with the Manger of the Village Ba~k of Tallah, Mr Ahmed
Mohamed Ali EI-Torawy ; in the governorate of Menya •.

The bank has approximately LE 0.5 million outstanding in loans,
the vast majority of vlhich,are short,terrn (up toone year) food
security loans (at 6% interest). However, it has given loans for up
to 5 year durations •. It gives loans only to those with clear title

. to land. . There is also a l~ service charge for extending a loan.
The bank does not often give cash, rather commodities. For example,
it provides one head vf cattle for each feddan owned bya farmer.

There are only two loans currently extended to nearby village
councils from this bank. One is for a bee hive project and the
other is for sheep ra~s~ng. They are ,both being lent at 13.5% for a
grand total of LE 3,824.

The vil~agebank of Tallah has now been in operation for 4
years. Its average loan is for LE 3,000. It has a default rate of

.2%. There are 20 people employed at the bank. They mainly work at
the depots that distribute the farm commodities that farmers receive
for the in-kind loans.

CREDIT INTERVIEW NO.6

Visit \-:ith the· Manger of the local village, bank of Beni :-~ohaI:\ed

Sultan; Mr Talaat Neshid.

This bank has approximately LE 0~25 million in outstanding
loans, 65% of which are for agriculture, Nainly.the.bank has been

.. distributing fertilizer, seed and sewing machines. The maj~r crops
(cotton and rice) have to be marketed through the bank. Anything
else is free market.

If a person owns land, he can get a loan. There. has never been
a case where someone has been turned down. A village council could
get a loan. It would not need to give collateral because it is an

. official entity and also keeps its money in the bank.

Two important items of note: 1) current deposits by individual
savers are 52% abbveprojectedrates for this year; there being
close to LE 0.35 million in savings in this bank. 2) the default
rate in loan repayments is O~ 5%.

..
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CREDIT INTERVIE~'i NO.7

Conversation with a farmer/landowner in Shubra Malas, Gharbia •• ·

Q: How much land do. you have?
A: I have 15 feddans.

Q: That is a·fairly large parcel" of land: Do you farm the whole thing
. or do you rent it out?

A: I farm it all but have workers helping me.

Q: How many workers?
A: Well, r have a flax factory. It is bigger than the one owned by

the village of Shubra Malas. There are 30 workers who are
employed by me in the factory and on the land.

Q: Do any of them own their own parcel of land?
A: Some do, some don't •

.Q: What generally is the size of land a farmer would own here?
A: Most of them have 2 or 3 karats (karat = 1/24 of afeddani,one

feddan = 1.08 acres) •

. Q: Do they have title to the land?
A: NOinot really. t do not even have a title for my land.··

Simply :t ha':'e a contract from the previous onwersaying he ::'old it
to me. 'l'hat is hO\-lit works here. We have contracts anlongsteach
other.

Q:Whcre do the farmers sell· their produce?
A: Most of the small farmers around here do not have cash crops.

They just grow enough to supply their own families and to do some
bartering within the village. Big farmers sell to men from the
city who come around all the time with trucks asking us if we
have anything to .sell.

Q: Do the smallfarrn.ers ever come to you for loans?
A: (Smile) Yes, they all do. I lend to them because I need their

goodwill. Hany of them work for me and I need them. It is very
difficult to find good workers •.

Q: Do you ever have trouble with loan repayments?
A: No. We need each other •

.. Q: How do they repay you, in cash or crops?

. A: Always in cash and they pay up whenever they have surplus money.
Usually we work out beforehand how long it will take before they

repay me.
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Q: What is the custOr:l herc, does the lender get anything extra back
for making the loan?

A: No, we do not charge interest. This is not done around here.
Thercare, however, some old people around here who cannot work,
who givc out loans for interest because they need the income. I
do not know too much about them.

Q: Have you ever taken a loan ~rom the village bank? /
A: ·N 0, I do not like banks. Some people· go to the bank for loans to

buy cars,televisions••••••Not me:

CASH INTERVIEI'1 NO.8

Conversation with Director of the BDAC for the Governorate of
Gharbiya, Mr Murad Mohamed Ali.

Q: Does the BDAC of Gharbiya lend to village councils?
A: Yes, about LE 1. o million of our portfolio goes to village

councils •

. Q: What percentage of your total portfolio does this represent?
A: We have LE.5.0million going to private sector coops and

LE12.0 million going to private individuals.

Q: What intcrest rates do you charge?
A: Th6yvary according to the loan. We have short term agriculture

loans that come out to 6% a year. But !t'.an~'· of cur loan=:; are now
going for private consumption. These are for 14% and they are for

. cars, televisions, various kinds of machinery. We even extend
interest free loans such as the PDP loans for AID. These loans
.arelimited and go fast.

Q: Is there sufficient amount of money to lend out or is the demand
exceeding the supply?

A: w,e have plenty•. Our savings deposits alone almost cover. what we
. are lending out •. We went from nothing in 1976 tooverLE
11.0 million in 1980 in savings.

Q: What does the bank pay depositors for their money?
A: This is set by Cairo and there are· a number of different rates

depending upon period of deposit.

Q: What do you pay the PBDAC for money?
A: Why should we pay them?~'1e receive money from them interest free.

After all, we are just a branch of their bank.
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Q: Do you hold collateral on loans to village councils?
A: No, they are"a governmental body. They are guaranteed by the

government. We have never had a case even of late payment.

Q: .What kind of technical support or management assistance does
the bank provide borrowers?

A: The bank can provide all kinds of technical assi'stance to
farmers or entrepreneurs. We have technical assistance projects
with the World Bank, AID and with a French organization. We have
all the technical assistance a borrower would need •.

Q: Who does the feasipility studies?
A: Uedo them right here. You see, Cairo issues general rules as to

how we must operate. But within the Governorate I have a lot of
discretion. My way of operating is to get the technical
capability down to the village level. lam delegating authority
to the village bank to do feasibility studies and extend the
ioans.

Q: What does it cost the bank to extend a loan?
,A: lean only give you a reasonable answer concerning the food

security loans. These cost us 0.005%. Our costs,are low because
we are not a cumbersome government bureaucracy. Our turn around
time from loan application to providing the loan is between one
day and a ;·leek.

Q:Does the bank provide assistance in purchasing?
A: Most of our loans are incc::'.r.~cditic5, all the ••ay from fertilizers

to televisions. He have depots at the sub-village level that
supply thesecor..modities. SOl':1eone wants a loan for a television •.
We provide the television.

Q: Could someone get a loan from your bank to finance a wedding?
A: No, nor can we supply the bride. For this someone would have to

go to Bank Nasr ••

Q: What would their terms be?
A: You would have to go and talk with them. But I do not ,think they

would charge .a fee of more than 3%. I cannot tell you very much
about how they function. They give out social loans, not on
credit but for a fee.

Q: The bank in Gharbiya appears to be working out quite well.
A: We have received a lot of technical assistance. But many of the

other governorates are now receiving help and are catching up.



Annex D

Summary Statistics of the LDF

1. status of theLDF loan applications as of Jan. 31,81
_2. status of the LDF Loan applications as of Aug. 31.81
3. Loans ~ade by LDF by date of loan.
4. Repayments of Interest an~pr1ncipal onLDF loans.
5. Projected LDF Loan Operations Schedule -- inclUding

additional capital to be added after evaluation •

..
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LOANS MADE BY LDF

EFFECTIVE DATE NUMBER AMOUNT

1 March 1, 1980 41 706,000

2" July 1, 1980 16 149,500

3 August 1, 1980 27 564,000

4 January 1, 1981 22 488,000

5 March 1,1981 27 552,000-

6 June 1, 1981· 31 617,000

7 August 1, 1981 18 201, 000

8 September 1, 1981 25 542,000

---- _. --.,

Total

..

207 l-~3,819,500
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. ~ '"' REPAYMENTS OF INTEREST. AND PRINCIPAL ON LDF LOANS
1
I As of September 10,1981! ,

Month No. of Interest Payments. No.of Principal Repayments I Repayments Received No. of Loans--,
Due Instal- Made Still Due Hade . Still ' .. By Bank Put into In·:; ! Total Requiring

ment "i5li""e .,~ Cieared Not.Cleared Effect Effect Principal Repay-
ment

Mar 80 None 41. 41 1

Apr ~O None - 0 .41 1

May 80 None ~ 0 41 1

Jun 80 41 (1) 41 0 1 1 0 41 0 0 41 1

Jul 80 None 16 57 1

Aug 80 None. 26 83 1

Sep 80 41 (2) 41 0 1 . 1 0 41 0 0 83 4

Oct 80 61 (1) 16 0 J 3 0 16 0 0 83 4 ,
Nov 80 26 (1) 26 0 0 0 0 26 0 1 84 9 ..f lJ

\

IDec 80 41 (3) 41 0 6 6 0 41 0 0 84 9
j

84 84
i

Total 1980 ' 165 165 0 11 11 0 165 0 9 I,..
~

Amoun~s Received by BankMonth Amount of: Interes t Amount of Principal
Due I Paid Still Due Paid Still Cleared Not Cleared Total Total Payments_I

~ DUe Payments' Made
Due

Jun 80 7,028.125 7,028.125 -0- 750.000 750.000 -0- 7,778.126 -0- -=r;778.125 7,778.125

Jul 80

Aug 80

Sep 80 7,028.125 7,028.125 . -0- 750.000 750.000 -0- 7,778.125 -0- 7,778.125 7,778.125

Oct 80 1,444.720 1,444.720 -0- 803.625 803.625 -0- 2,248.345 -0- 2,248.345 2,24.8.345

Nov 80 5,490.000 5,490.000 -0- -0- -0- -0- 5,490.000 ~O":' 5,490.000 5,490.000

Dec 80 6,986.875 6,986.875 -0- 6,250~000 6,250.000 -0- 13,236.875 -0- 13;236.875 13,236.875

Total 27,977.845 27,977.8/,5 -0- 8,553.625 8,553.625 '-0- 36,531.470 -0- 36,531.470 36,531.470
1980
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M 23 10an,s originally approved. One loan to Negila, North Sinai, cancelled

*** 28 loans originally approved. Village of Me1ig, Mcnoufia did not come to receive check. Loan cancelled.

BEST AVAILABLE COpy
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-----,. ....'---.. , .PROJECTED IDF LOAN OPERATIONS SCHEDULE i

I,
I(Revised May 1981 based on o:perationa1 I

I;

X
experience and proposed add1tions to AID

i
Capitalization.Grant. See Assumptions on.

I
accompanying sheet.) .

· I
In Egzptian Pounds

I.
f

· \

LOANS Year 1 Year 2 'Year 3 Year 4 Year 5 Year 6 !
;(CY 1979) (CY 1980) (CY 1981) (CY1982) «(J'[ 1983) (CY 1984) I
I

Authorized Capi_ LE . 3,500,~00 LE 4,340,00 1£ 13,001,100 LE 13,001,100 LE 13,001,100 LE 13,001,100 I,,I.

l

talization of LDF
,
i

Through AID Grant

I
i

Amount Capitalized 1,225,000 2,000,000 4,000,000 4,000,000 1,776,100 -o-
j

By LDPDuring Year
I Cumulative Ainount 1,225~0~0 3,225,000 . 7,225,000 1~,225,000 13,001,100 13,001,100 · I.
\ Capitalized by LDP •

I

O:J
' "

f

Il)

\

C/) Value of Loans Made -0- 1,922,500 4,000,000 4 ,,000,000 3,000,000 2,000,000

I . \

.... 1 . . .h ~ Cumula~ive Value -0- 1,922,500 5,922,500 9,922,500 12,922,500 14,922,500
§ \ of Loons Made;:::

<lO;

·h·. \NO. of Loans Made -0- . 107 200 200 150 .
100 ' .OJ

t-
Il) \IUTEREST INCOME('j

a \From Principal 6,100 " 50;000 50,000 50,000 10,000 -0-
\

"'t:l
~

350,000 .

:From Loans -0:- 29,400 130,000 '310,000 660,000 I
i .

I

:Total Interest Income 6,100' 79,400 180,000 ·)60,000 540,000 660,000

\

I

'~inus Office Expenses 500 : 34,000 40,000 . 50,000 60,000' 70,000
I

.iInterest Income Available 5,500 45,400 140,000 310,,000 480,000 610,000 i
LDr~ Loans,
PRINCIPAL REPAYMENT -0- 9,300 . 25,500. 237,000 655,900 1,650,000BALANCE OF AVAILABLElJUAN PUNDS(At end ofCUlendar Year)
From AID Grant 3,500,000 .2,417,500 7,078,600 3,078,600 ' . 78,600 . -0- .From Interest Income 5,500 50,900 190,900 500,900 980,900 1,590,900
?rom Repayments -0- 9,300 34,800 271,8'00 927,700 656,300* I
~otal Loan Balance 3,505,500 3,477,700 7,304,300 3,851,300 1,987,200 2,247,200 !

Available

...* See Note 5._ .._p~ge 3.
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AID Grant (s) to LDF Fund

(In US Dollars)

Authorized
Capitalization

Annex A Page 2.

Balance of Loan Funds
Available from AID Grant
(At end of year)

.
CY . 1979 $ 5,000,000 $ 5,000,000

Cy 1980 $ 6,200,000 $ 3,453,536

Cy 1981 $ 18,573,000 $ 10,112,488
"

CY 1982 $ 18,573,00~ $ .4,398,088

CY 1983 $ 18,573,000 $ 112,288

CY 1984 $ 18,573,000 $ -0-

"

. :­
"

. " .. -. _._".

..
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LDF Loan Operations'

A~sumptions reflected in the re·.,rised LDF Loan Operations
Schedule are as follows:, , '

, 1. 'The initial capitalization of the Fund was made in October ,1979
in the amount of 1£ 1,225,000 which was converted at the rate
of. $1 = LE .70 or $ 1,750,000~_:. Two additional capitalizations
were made during 1980 of 1£ 1,000,000 each at the official
rate. Should the official rate change -in the future , additional
,pounds can be generated from the AID grant •

,2. With the addition to the LDF loan fund of $12,373,000 per
this amendment the total authorized capitalization of LDF is
$18,573,000. Based on the conversion, rate assumptions above ,
this is equivalent to 1£13,001,100.'

3. Eased on the first operational year of the fund, CY1980,
in which 107 loans were approved, it is assumed for GY 1981
andCY 1982 that a level of 200 loans in each year can be
approved. " This will call for expenditures of LE 4,000,000

'. per year or·an amount almost double that of 1980. The
probable number' of loans made' will depend on the av:e.r.age

. size of loans, now about 1£ 18,000, and the effectS of·
inflation and also on the project mix of .loans. The

,assumption used here is future loans will average about
LE20,000.

4.' 'The estimated remaining AID financed capitalization
remaining after CY 1982 of LE. 3,078,600 will be substc:.ntially ,
usedup during, GY 1983 and will, coverapproxi~ately150 10a..."lJ.s.
However, at this point, the balance of loan flLl'lds available
from in1ierest income and repayments will total about LEI , 987 ,200.

,This level,or slightly'higher, is estimated in the following
.and sUDsequent years so the funds .should be self-supporting'

'at least at' the level of 1£2,000,000 or 100 loans a year~

5 ~ Loans funded in CY 1984 of 1£ 2,000,000 are from the remaining
AID grant of LE 78,600 and 1£ 1,921,400 from principal
repayments. Principal repayments through 1984 are estimated

'at 1£ 2,577,700 which minus the amount loaned in CY 1984
leaves a balance of 1£,656, 300·from this source.

6. 'Estimates of interest, income available for' loan purposes are
after deduction of,a portion of the interest paid to'cover
operation expenses of theLDF off.ices.

7. Except where specifically noted, figures are given in Egyptian
pounds. In stating capitalization and balance of loan funds

, from AID ,grant, figures are stated in both Egyptian pounds
"(page 1) and 'US dollars (page ,2). Since loans, interest and
princip'al repayment s are made in pounds, compari sonshetwe en ,
years can be assisted by stating' all figures in local currency.

,8. .Although no loans have defaulted to date, it may be necessary
to make all allowance, for such contingincies in future.
From 1983 onwards, principal and interest payments should
average LE 300,000 over new amounts loaned each year. This
represents about 3% of the total amount loaned and should '
prove adequate to take care of any forseeable .losses.
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" .15
• Cattle s:::.les: l~ 4000 k5 ;nilk x PJ: z.o/kg,

Sales" of 95 c&lve s, <ine r:eek olt x LEgO
I;;"e...."lure s£il e s: !, 00 .:: ... x L3 2
s2~e s" o;f 30cullec. c::.ni'il&ls

'.

LanLi;
Buildings
Equip;ilent
Trans1Jortetion
'Office 'equipliient

. . Purchase of. 100 cows'
Oper~tinG expenses

for milk + 2 1'~'3

A~.J/s·

50.000

03,550
"800,

15,000

3· The market for the products is'expected to be:
.' 'I .

.'
The vlllegeand.the '~eiehbourin5 vill~ges.

The ,net return on expected total sales d':!ring the first year of operation

is'expected

percent based o~ a loan ~f __7 years withis projected at j.;lp
I

a grace period of 24 months. At fUl~,~Bpa~ity, the project

to yield a rate of return of percent of total sales

~15-2. ~ J::4~% for year 2
"2 g rJ .2.r3~a:or years 3-7
. , (c

, .

. '

...- .. BEST AVAILABLE COpy



.----_.__._-----_..----------_ ....• _- _._----._-.
- Poi' :--95,iJ..T:L:..

-rI ••
,.;1 Tl1'E:

,.. ~ .u _ _ ~.

:3::'';;: :L'.:,:"'.:::
1;,'.] .~y ?]O:-~~:'S

:I.J.~:"·.:: GJ...::..

.... JNCOME STI.TMEHT

J~pril 1.98 ),. - D'ecellJber ?-987

Cattle Galc~ (number o~'buIIG)

Operating TIevenues:

Ct:lve saleE:
~enure sales (CUbic m~ier6)

vrl~~,8f ~HiRJ:!gskept fOT' next
Total 0 erat~n Revenues:

. 10!;i.', 8J~

5/" ao~

30:~ 6ao.
1,50!

1~4 ):(0:
5,76(

162 x 15:
2, L.21

~x60€., 2.:::
t.. :;0:15::£, 7~

I ""=f,, 7i
(Q,,,,,_.

l,Cl"~

1, OJ:

50;
I C!

94,608

54,000

102x6PO = 30 x 600 =
~' (1,200 1,800

1~( tons~tO= (( x (0=
5,760 5,760

l5~ tO~E~15= _~2 x 15 =
2, (30 2 , L.30

,~y.6G= 3, 2~0 j/:·:60-';,2(0
~ Jx15-5,750 ~ O~~5~5,750
t.! )"1 <= ~ q58 " ":=;!,i5o~0

• ;.: •• J . 0:·~b ._0 ::t ,""3 t
1,020 1,020 '

1,000 1,000
. 500 . '500

__----:.1-.:....:.C""-.:o.~ l C? qMiscellcneous:
?ee~s for '2 ~o~s
Total.operatin~ expenses:

Fee'd. concentrate (tons)

-&l~1 (-t"ens)
lC;c~ ~~1(c...,J

,,'\. "\. I
~' I.)rHSO(~ C7CU--.

Bersit.:.
" , I I

r:'l;r~nj.,.,,,, C'/......... r.;~ ~'r
~G.or (·~l --.o!'kers) ... i,nce)~!ti ve s
Insurcnce &: Vet'. ' .

;.

Tran::;portation:

Other

Value o.f
Operating Expenses:cattle, carriet fo

Purchase o~ YOW1gfbcnil~~~'nUin"'b~r)

, ,

Loan interest:

Loan principal:

Depreciation: (building 5%):
. 9··rh-.t"+ "o"'~
Total Other Expenses:

Toi;a1. EX'Penses:

Net Income: .

~:~ tc o:~ ::-etu::-:: c.s percent Qf s",les

-------

3-,320 3,320 2, ~,l

-0- -0.....; 16,50
~/- 665 'fi,1.:-;; c_

'j s.~,- a335 fJ)J ,;~f_'.- J

9"P IJ93 ' '100 -~93 1°f;,6g~,

O't
f.,? 5 '1 1;) ~'6? ;) { I.

I J5!2f7 J:&;-i:87 ~

~ ~ -~~

I '15' n:; ('). ,.., ,
f I ;; ~,61,.-1 c ." (

------_.- ----- -_. -_.. -- - -_ ..



GOVERNORATE

.MARKAZ :

~leniya

Meniya

VILLAGE

PROJECT

Beni Mohamed Sultan

cattle Fattening

DATE OF VISIT : 9/20/81 CODE NO 13-02""02

This village has invested L.E. 49,246 in a new cattle fattening
project ( L.E. 30,000 from LDF; L.E. 10,000 from a Governorate grant
and L.E. 9,246 from the village account, from an older cattle
fattening project). It is ve~y well managed, has extensive records
and an excellent accou.."ting system.

We examined the accounts for the year July 1, 1980 to June 30,
1981- here is a brief summary:

Income: (figures rounded to nearest
Sale of cows, skins, feed etc.
Interest
Miscellaneous

Total Income

LE)
105,840

65~

456
106,94.6

Expenses:
Opening Inventory
purchases
Less . Refunds
Le~3S : Ending

Inventory
cost of Goods Sold

Ropes
Medicir.es
Transport
Legal Fees
Office Supplies
Bank Charges
Interest on LOF loan
Depreciation

Total Expenses

Net profit

17,052
126,161

(110 )

(53,230)
89,873

63
326
473
427

55
23

900
525

..

92,665

14,281

This represents a .return of nearly 30\ on the L.E. 50,000
capitaL Incentive pay is based on the net profit. Twenty-five
percent is shared according to the ORDEV formula. It will be
recorded in next years accounts.

The net profit is added to the total capital which becomes L.E.
63,500 for. the coming year - most of this is currently tied up in
inventory of cattle and feed.



. The project is presently expanding their· barn to allO\" them to
house 200 head. Their expected turnover is expected to rise to 400
head next year. Currently nine people, all on the local unit
payroll, are usefully employed • They will share incentive pay of
about L.E. 3,500 for the past year.

The Council heard about the LDF program from the Governorate and
",ent to Cairo to work out the details of. the application with the
LDF consultant. They have continued to receive technical assistance
from governorate ORDEV staff.

Their cattle are bought from farmers in the surrounding nine
vilL:lgCS - prices have risen 20% over the past year. Feed also
comes from a private source, but the price is fixed.

The major concern of the village head is the fixed selling price
imposed by the Governorate - all the meat is sold to the Governorate •

.The village also
for a layer project.

bu.i~?ing.

has a L. E. 40,000 grant from the governorate
They are looking for a contractor to begin the

..



·'
I C;;

DESCRIPTION OF fHOJECT

CODE N1J~ruER:

Govcrnoro te:
MBrkaz:
Villoge:
Project. Type:

(13'- 020~~) 11/79
IHNIY:i, •
MINIYA .
BENI 7,:OHA!/iED SULTAN .
CATTLE FATTENING (B~i1ding for 100 heads)

1. Acapitlll 1nvesttr.ent of L/E. 30,000 from the LDFond L.E. 15,430

A. L.E. 3,000

TI .. L.E. 7,500
rI T l:' 950v. J.J.u.

D. L;E. 26,000

E. L.E. 7,980
~

from other sources w~ll be, expended on. the follmd,ng:

for the land
for a new building

equiprnents
purchase of 100 young bulls of 200 kg.' at LE 260 eac:

operating expenses for 6 months ~

2. The expe{:ted production !Bas fo11o\o'5:

A. L.E. 84,000 cattle sales of 200 bulls of 350kg. each per year

B. L.E. 400 manure sales of 800 Ivl
3

3. The market for the products is expected to be:

The s=e village and the ne~restVil.1..ages-:'\.•.

~~~)
N...·.. ·..·.....
V~

4. The net return on expected total sliles during the first year of operation

is projected at 17~~ percent based on Ii 101ln of 7 years \,·1th

a grace period of 24 months. At full cllpacity, the p:rojcct. is expected

to yield a rate of return of 1R;·~ for"
the second year
and 11% for years 3

BEST AVAILADLE COpy

7



;~i\E: (i3----02-~-5:5 11/79----- ~:L.a-"- ..-. __.... -- ... --' ....---... L:':i·::--"j0, ob6"' -. __..-
-7/-, ,0VEm:0l"L\TE: i,UilIY:. DSJ\: 15,00

'" VI LL!,GE: Beni: jl~ohuz:lcd Sultan
l'ROJECT TTI'E:(Cattle Fc::.tteninf,) Fc.t~ening of 100 heads

INCO!$ STAT~,:E::T

March 1980

. Operating Revenues:

Cattle sales (number of bulls)
L.E. L 2/kg. . .

Manu~e sa~~G (cubic meters)
P • .J:. 50/I,.

Total Operating Revenues:

Fcbr'uur:r 1987

. Year 1 Year 2 Year 3-7

100 x 350 kg. 200 x 350 kg '?OO x350 1

LE 42,000 I.E 84,000 LE 84,OO(
400 800 800
1£ 200 I.E 400 1£ 40<

42,200 . 84,400 84,40:

Operating Expenses:
Purchase 0lf young bulls (number)' 100 x 200 kg

L.E. 1.3 kg LE 26,000
200 x 200 kg ~OO x 200
LE 52,000 LE 52,00(

...

. ~. ..

Feed concentrate (tons)
L. E. 40/ton

'Straw (toI1.s)
L. E. 40/ton

Green Fodder·

Labour (5 workers)

:~~r:Hll insurance end vet.
.. tL.E. 1.5 per l~or 6 months
Transportation:

Miscellaneous:

Total operating expenses

G~oss Operating Income or (loss):

Othe r extl,mses:
Loan interest:
Loa.."1 principo.1:
Depreciation: (bui1rting'5%)

Total other expenses: .

Total Expenses:

Net Income:

~cturn ~s pc~ccr.t of sales:

BEST AVAILABLE COpy

108 216 216 .
LE 4,320 LE 8,640 LE 8,6,
54 108 108
LE 2,160 LE 4,320 LE 4,3:

840 1,680 . 1, 6!

·150 300 J(

250 500 5<

100 200 2{

33,820 67,640 67,5J

8,380 16,760 16,7£

1,200 1,200 9i

nono none 6,0(
·180 360 . 3f

1,380 1,560 7,3(

35,200 69,200 74,9-'

7,000 15,200 9, 4~

17'(0 ~8 of 11;;1 /0



ANNEX E

THELDF ORGANIZATION

and

LIST OF PERSONNEL

".



'j j[j'; L]11- (;nGiltnY.I,'i·loN---_...~.- .._-----_._-..-.-

LDF.
LOAN COHHITTEE

"

LDF OFFICE 1<ArlAGER
(Full-time)

r--------_ ORDF.;--'
I .r--l

L D F

LDF PROJECrl' DIREC'l'OH

Undor Secretary of state: ~ ---I

Director of ORDEV
(Part-time)

Board of Di.rf'ctors
CHAT Pl,1/U1

I<Iinister of State and
Chairman of Of\DEV

----

I

[_L-~USAID .

I

I

I

r

Bilingual ~ecretary . J

I

I
I

TECHNICAL ASSISTANCE" ~ /

Checchi 'l'eam
4 full-time ad.visors
Part-time as needed..L---,-I _

I
~l

(-

ACCOUNTING, FROCu~EMF.N~

RECOTIDS f.ND '.rTIA~:3rOI~T

LDF CONSULTANTS
'Six part-time

6 full-time, l~ part-tilne

3t:~rllr~

.. ·.__l__~_ _'_
PROJECT

DEVELOP1.fENT
APPLICATION

m~VIKd

~Omrr()RTIJG· &
EVALUA'l'ION

.,
i·
i

I,
I
~1-- ---4

RESEARCH &
PUBLICA'I'ION

__1 1

rrRAIKn;G
·---1

1 full-time
1 part-time

,_ .._---- ---- - - -_... -_ .._--_..._---[
_ 9 full-time, 6 p~rt-titne,l temporary.



LIST OF LDf PERSON~EL - SEPTE~rnER 1981

Project Director

Nr. A.f. El Diifrawy, Under-Secretary bf.State and Director of ORDEV
Full Ti~c Personnel

1. Mr. Ahmed Riad El Ghonemy

2. Mr. Isnail El Dab.Ju

. 3. ~:r. A'ttia Moussa

4.. ~Ir. No sa.Jd Ghar ieb

5. Mrs. ~ervat Asaker

6. Mr. KhaledFouad Aly

7. Hr. Hounir Farid Guindy

8. ~(r. Hohamed Abde 1 Az iz

9. Aly Abdalla Abou El Ela

• 10. ~Ir. :·I.Jgdy Aly Yehya

11. ~lr. Abbas Ibrahim El Sayed

12. Ms. Narlm.Jn Ibrahim Hanna

13. l'lr. ~Iohame'd AbddHuneim Hashem

14.~lr. lSr:lail Abdel Salam

15.· ~r"[saacFam Nakhla

Par~ rime Personnel

1. ~r. Fa~zy Aly £1 Ah~al

2. ~Ir. ~Iostafa AbdelAziz'

. 3. Mr. Salah El Din Mahboub

4. Hr. Haged El Sheibiny

5. Mr. Abdel Halim Sallam

6. ~Ir. Mohamed Abou Ta 1eb .

7. .:-Ir. Mahloud Hassan~tohamed

·8. Hr. Ibrahim Abdel Rahman

9. Mr. Fakhry Osman

10. Hr. Ramad~nHussein

Temporary Personnel

1. Ms. 01.1 Shushan

2. Ms.Safaa Mohamed Shoukry

3. Ms. ~ahed Fikry

~Iessengers

1. ~lr. ~Iorafei. Sayed Ahmed

2. Mr. Said Abdou El Shahry

Driv",rs

t. Hr. Hussein Yuunis

Off ice ~lanagcr

Computera, equipment

Bee-Keeping, Fisheries

. Poultry Projects

Receptiortist/Telephonist

Animal Production Projects

Poultry Projects

Food Industries, Agricultural Hilchinery

Animal Production

Statistics

training

Computers,'Equipment

Book-Keeper

Arabic Typist'

Store Keeper

Director-General in ORDEV

Director-General in ORDEV

Director of Training

Director-General in ORDEV

Financial Department • Chief Accountant

Follow-up and evaluation

Follow-up and evaluation

" Accountant

Construction , transportation

Purchases

Hadnling Loan Applications

Poultry Projects

Arabic Typist

---- -----------_._-,- .

BEST AVAILABLE COpy
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. Permanent

.Hr. Nassif Tahoun

'. - Eng. A.F. E1 Diffrawy

Mr. Hohamed Hahmoud Hamdy.

·Members for one Year

LDF BOARD OF DIRECTORS

Minister of State, Chairman of ORDEV,
Chairman of Board of Directors

Under-Secretary of State and. Director of ORDEV

Director General of Locality Budget,
Ministry of Finance.

Eng. Mohamed Nasr E1 Din Ka~d

Mr. Mohamed Ibrahim El Toukhy

Hr. Hohamed Omar Aly

Mr. Kotb Ahmed Soleiman

Dr.Shawkat Hoha~ed Mostafa

Hr. Rashad Mahmoud El.Harnzawy

Under-Secretary and Secretary General
of Qena Governorate

Under-Secretary and Secretary General of
Henoufia Governorate

Chairman of the Local Popular Council of
Kafr Saad, Damietta

•Chairman of the Local Council of El Hasta
District, Beni Suef

Chairman of the Local PopularCo~ncil of
KafrEl GazzarVillage, Kalubia Gcvernorate.

Chairman of the Local Popular Council of
Saqqara Village, Giza Governorate

LDF LOAN COM}!ITTEE

Eng. A.F. El Diffrawy Under-Secretary of State and Director of ORDEV

Eng. Fawzy El Ahwal Director-General in ORDEV

Mr. Mostafa Abdel Aziz Director-General in 'ORDEV

Eng. Haged El Sheibini Director-General l.n ORDEV

Eng. A.R. El Ghonemy LDF Office Manager

- -. - - -

BEST AVAILABLE COpy
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Annex F

Time required to process LDF loan applications.
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TIMEREQUIREO TO PROCESS LOF LOAN APPLICATIONS

Governorate Application Appro.val Date Cash Time Elapsed
Markaz Village Code No. Type Date Date Received (months)

Beni Suef

Anasia E1 E1 Awana 12-01-02 Poultry ·11/79 .. 7/80 10/80 11 i
Medina Feed I

I

IE1 Wasta Abu Seir 12-05-04 Transport. 11/79 6/80 6/80 7
I

E1 Wasta. Maydoun 12-05-09 Transport 7/80 5/81 9/81 14 I
j Dakah1iya )

Dekernis Monshaat 04-05-04 Transport 11/79 2/80 3 !
Abdel Rahman -;n I

I

!
,

Fayoum
,
I

I
I
I

Atsa Motowal 11-07-01 .Tractor ·~1/79 6/80. 7 i
I

Atsa Abu Gandir 11/03/01 Stone Cutter 11/79 11/80 2/81 15 i
I
I

Sinnuris Fidemin 11-04~02 Olive 11/79 2/80 3 I
I

Pickling ;
I

i
!

Gharbiya
,
!
!
I
I

E1 Santa Ishnawai 01-01-14 Poultry I

Feed
'Zefta Shubra 07-04-01 Linseed 11/79 2/80 2/80 3

Malas oil ' .

!

Source: LDFrecords and field interviews
I'



TU1E REQUIRED TO· PROCESS LDF LOAN APPLICATIONS

Time Elapsed
:' "n}-h..::'
, - •• - .. --1

Date Cash
h.t=~~; i ,/~.~

Application
Dat.e,... Code 'No.VillageMarkaz

Lza

Badrashin Meet Rahina· 10-05-01

Shubra Mant 10-02-01

Transport 11/79

El Giza

El Saff Soul 10-01-01

Dairy

Layers

11/79.

11/79

'..
\

7/81

5/81

11/80

9/81

7/81 ..

1/81

22

20

14

:mia

El Menia Tellah -
,;

. 13-01-'02
....

Layers 11/79 .

"

Ben! Mazar Shalakam

El ~!enia·.. El Bergaih

Beni Mohamed 13-02-02
Sultan

Cattle 11/79
Fattenin'g

Red Brick 11/79

Broilers· 11/79

Tile Prod. 11/79

Village 11/79
store

13-06-04

13-03-01

13-01-03

13-03-04

Astal

Tembady

Sarnalut

Maghagha

El Menia

larkiya

Zagazdg E1 As10ugy 03-02-04 Cattle Fat, 11/79

Kafr Sakr E1 Hagarsa 03-07-02 Ag. Mach 11/79

Hehya E1 A1akma 03/01-15 . Broilers 3/81

11/80

·11/80

7/81

1/81

9/81

12

14

6

_.Source: LDF records and field interviews

BESTAVAILABLE COpy
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Annex G

The LDFTraining Programs

'. . .
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Bluegrass and Philippiries Training Programs

FirstBluegras~ Group to the Untted States (1977-1978)

"

II

II

II

II

" "II

"

"

-Course
Subject

II "

II II

" "

...
Proj ec t Finan-
cing &Hanage­

ment

Management/
Training

Contracts

Documentation
Statistics

Project Finan
cing & Manage

ment

II

-IIII

II

6 months

I' II

" "

" "

6 months II

0/3/79-
30/8/79)

II II "

II II

II II II

9 months

Duration"
of

Course

'10 months
(1/3/79­
3/1/80)

(1979)

"

II

"

"

"

"
'.

"

"

II

II

II

""

Present Position

1 month
in 1977

ORDEV Specialist(resigne~ 13 months

ORDEV Representative

ORDEV Representative

Director General of
Training

LDF Office Manager

Head of Statistics
Division

Director of Economic
Planning.Dept.

Planning Specialist

'Loca tion - "

RDEV

Qena Govt.

Giza Govt.

IMatrouh Govt.

i

Mahmoud Hassan II

Mohamed Hassan

}fohamed Nour II

El Din Farag

Fayoum Govt.

Secon~ Bl~egrass Group t6 the Unit~d States

Name of Participant

Ahmed Seif
Morad

Abdel Moneim
Ismail

ir. Wagih Ahmed
Kamel

r. Salah Mahboub

r. Ahmed Riad El "
Ghonemy

ir. Mohamed Abdel Razek "
Ahmed

t1r • Mohamed Sayed ew Valley
I Harmnouda Govt.

Mohamed Rashad harkia Govt.
Mohamed Hamada

r. FouadTaha Saleh 'alubia "
Saoudi

lr. Abdalla Hohamed amietta "
El Tahawy

'·fr. FikryAbo~ Zeid

i
r
•

I
I

I
I
I
I, "

!
I,
I

!
I

I

I
'"

I
I
I

-I

I
I

I

.k
I.- "- --~. _.._.-

BEST AVAILABLE COpy



~ .- -- -~----- ---------- ---v
2

(1980)

~ourse

Subj ect

Development
Project PIa
ning &Finan'
cing

months
(7/3­
3/8/1980

Present Position

Directoi of the Evaluatio
and Follow-up Dept •

Location

ORDEVMr. Mahmoud
Mostafa

Nam~ of Participant

Hr. Mahmoud Abdel II Head of Follow-up <
II II II II~

RchimEl Sha'aer Division
Mr. Selim Hanafy II Director of Social Plan- .. .. .. "Hammad ning Dept.
Mr. Hamdy Seif El ..

Social r 1aIming Speeia- .. .. .. II

I
Nasr Hashhour ' 'I"_ v....S •. ~

I·~r • Ibrahim 'Ghonemy 'JI
Director of Social .. II .. ..

\
Shedid Researche Dept.,

Hr. Ismail Ahmed 'i Follow-Up Specialist .. .. .. II~

IEL Dahan

Hr. Mourad Abdel Giza Govt. Head of Handicraft .. .. .. ..
Malek I Project Division

~·lr • George Labib Dakahlia Govt •. ORDEV Representative ... II.. Boulos I~ I

I· Hr. RashadAly N.Valley ~II Head of Social Develop- .. ..I

l. r Kr'ar mentDivision,
"

BeheiraMr. AbdeL Honeim .. ORDEV Representative .. .. .. II

AbdeL Hady
Badawy

I.
I' Fourth Bluegrass Group to the United States
I

(1981)I
I
I Mr. Ahmed Aziz ORDEV Head of Training 6 months DevelopmentI Mostafa Division (15/1/81- Project Plan-
i

17/8/81) . '

& Finan-nl.ng
cing

Mr. Mohamed Ahmed II, Director of Admin. II II II ..,,
Affairs! El ~horbagy Dept.. j

IMr.Mosaad Abdel II LDF -Follow-up II II ,.
II ..

Samei Gharib Specialist

I Mr.El Sayed Ibrahim II Planning Specialist .. ..
f

. .. II
Sadek -

1
I - -'-. -~- "-Hr. Adel Ahmed Effat .. Planning Specialist II" .. II . ..I .Hr. Abdel Kader \ ,Menouf l.a Govt. ORDEV Representative II .. .. II

Shady



3'

Course
Subject

" "

" "

Development
Project Plan­
ning & Finan­
cing

", "

" "

6 months
(15/1/81­
17/8/81)

Present Position

ORDEV Representative

Head'of Social
Development Division

Physical Dev. Division
Head

"

Fourth Bluegrass Group to the United States (Cont.)
(1981)

Location

Gharbia Govt.

Fayourn

:.Ismailia Govt.

of Participant

r.Sayed'Ahmed
,Zaghawa

Mahmoud Ahmed
Ibrahim

~s.Soheir Mi1ad
I Nassif
i
I

!

t,

I,

i,
I

I,.,

Sunnnary of the Bluegrass Groups to the United,States

'.



G
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~Philippines Participants (1980)

II

II

"

II

II ..

II

II

II

..

Present position

Secretary General of the
Govt~ and Board of Direc­
tors Hember

Board Hember andChai"rrnan
of the Popular Council
of Oum.El Zein Village

Head of Training Division

Head of Edfina Village

Head of Zaweiet El Ghazal
Village

Head of Rifa Village

Head of Mashta Village

Head of Hit Barra Village

Board Hernber and Chairman

the Popular Council of Kat

Head of Beni AIDer Village

Head of Abou Serina

Head 'of BenoMorr

Head of Denshouwai

Head of Kabreet

Head of Fahi~

Head of Ghita

Head of Shober

Head of El Hasaina

Head of Klouhna

Head of El Mansouria II

Governorate

Kafr El Sheikh Govt.

L.D.F.

ORDEV

Beheira Governcira te .
.. ...

Assiout II

'Sohag ..
. Menoufia II

I
L.D.F.

I Henia Governorate
..

[ "Gharbia II

Assiout II

Henoufia I:

. Kafr El Sheikh "
Menia ..
Sharkia II

Gharbia

,'I Dakahlia II
...

Giza ..
Giza II..

of Participant

Hashem Azab Moussa

Nayel Oweis Saoudi

Hussein.Haridy

bdelMa6ugoudKhalifa

!chamed·Thabet .A.bdel Hafcz

ohamed Ahmed Ornar Gaballa

bdel Fattah Anwar Mansy

adylbrahim El Sayed

robamed Kamal Soleiman

rorsyMohamed Kassem .

rohamed Abdel Hamid Helal'

bdel Azim Hussein Khaled

Sayed Emam Houssa

hmed Aziz Mostafa

iRizk Aly Abou El Nasr

~Ibrahim Mohamed Arrif

ElamirAhmed El Hanafy

ISaIah Ahmed Attia

Girgis Fam Michael

ly Salem Aly

I

l
j
t·

I
I
i
!
I

I

,,
I

I

I
I
I
I
I

I
I
I

I
I

I
I

!
;
! Training Course Duration: 4 weeks from June 1, 1980' to June 28, 1980

Field of Training: Rural Development and Small-Scale Industries

16 Village Heads

3 Hembersof the Board of Directors

.
.J

1 from ORDEV - --. - _..-

BEST AVAILABLE copy
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Philippines Participants (1981)

Governorate

MenoufiaGovernorate

I
I

Mohamed Ta1aat Soleiman ..
!..
I

Mohamed Tawfik Abdcl Salam ...
i'
1· .

Sayed ZoweinI Abde1 Kha1ekE1 .Sogah."

, . Ahnied Mohamed' Abdcllatif Menia:
i Nagdi' Mahmoud Abdc1 Hamid ..
I Mohamed Abde1 Hasib Hassan Ka1ubia

}fostafa Abde1 Kha1ek Hostafa ..
Hamdy Saber Tolba Fayoum'

i

I
I
I

I
!
1
I
t

i·
J

Name of Participant

Mohamed Ibrahim El.Toukhy

Abdel MoneimMohamed Issa
Ragab

Mohamed Aly Abou Taleb

.Hussein Huss~in AbouRawash

Mamdouh El Sayed,Negm ,

Ahmed Ibrahim·Gad

Gharbia

ORDEV

Gharbia '.

"
Beheira

..

II .

"

"

"
"

"

"
II.

"
."

Present Position

Secretary General of the
Governorate and Board of
Directors Member

Chairman·of the Popular
Council of Kafr E1 Zayat
Markaz and Board Member

Evaluation Division Head

Head of E1 Da1gamon Village

'Head of E1 Moatamadia ..

Head of Development Divisic
Rashid Markaz

. Head of E1 Abaadia.Vil1age

Head of Nek1aE1 Enab II

Head of E1 Salamon ..
Head of .Safaina "
Head of Ba1keis ...
Head of E1 Gaafra II

Head of Noshtohor "
HemFtf=Deelep£.tgut Pi~
&annouris Markae it-« L..\G'jA.

. BESTAVAILABLE COpy

i
I

i

I
I

Mahmoud Hussein Abdel Meguid

. Nasr El DinHassanZayed

Sharkia

Dakah1ia
"
"

Head of Shenbara

Head· of 01eila .
"
"

I
r .,

I
I
t

. ;

.Training Course Duration: One month (March 7 - April 8, 1981)

Field of Training: Rural Development and Small-Scale Industries.

I

I.
".

11 Village Heads

2 Board of Directors Members

"1 ORDEV

2 Heads of Development Divisions in Markaz

.". --. _.- ,-
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LDFIS TRAINING PROGRM;ffi

1978 - July, "·19'81

,

•
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I
I

i
I·
I
I
I
I
I. i

)

I. '

Tro.inin6 Report
L.D.F.

...
' .. : ... ~ '. ..

Training Abroad Proeranis:

*(1). Bluegrass Training Program, Conneti6ut University:

No. of Trainees

1978 7
1979 7
1890 .10.
1981 9

33

(2) Third World Training Progr~ (The Philiupines)*
;:.

Year

1980
~ 1981.

No. of Trainees

20 Heads 6fVi11age
16 Local Units

36.

* ·The·B1uegrassProgram is designed to deal with ProjectPlarming2J1g..:..JiIanagement.· Courses are offered 'at Morehead Univ"KY a..~dEasternUniversities for 7 months.

* The Third World Training Progra~ includes visits to develonmentprojects in the Philippines to get acquainted with leading­experiments in another 3rd world country. Duration is one month.

Total No. of trainees traines abroad: 69

._~. __0-

~.--....~-_...
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II.: Orientation to Local Goverriment Training Program

(1) Training Program for Heads and members·of Popular and
. Executive .. Councils. Courses ,were offered at -LDF-~~' ....... . ..... . . .

(clune 14 July 10, '1980)

Sessions Date of . No. of 'Place. .. Types';' ' . Lecture ,Parti cipatin'
No. Course Trainees 10f Tr~ '"':" Topics . Governorate

nees

,
)' ...

: 16/6·'
~,

. Dne 14 25 '~ DDI Agreemen Sharkiya-
p.. Fayoum(J)

Two 17 :"19/6 12' § Role of Giza-Beni. . t-l .
t<:I

Po Pop/Execu- Suef-Fayoum0
0 x ~ tive Council
~. co co

in'Developm~t-l o S
~o' entt:l c+co

(Il /-'..~
Three 21 < < (J)

People's(Il co
t-l 0 Parti ci:ratio Giza-Qena-.0 OHJ
'd

o .. indev8 0FCen Menia -s .~. <: ,-- .-. ."

Dakahlia(Il ts 1-" Flarming for::s (") I-'
Four 24 :26/6 28 d- /-'. I-' Environment~l Kafr El··I-'PJ

§
.(jq Village Needs Sheikh-
~(Il Fayoumco

p. &t;:ive· 28 :30/6 "21
0 co 0

Integrated ,. Kafr El
,.

1/7:3/7
H, ~ ~ Rural Dev- Sheikh-

I Six' 12 HJ COl-' elopment ·Sharkiya/-'. •
0 I-d

517:7/7 28 .CIl 0 LDF Pro jectsSeven 'd
~

8/7:10/7
I-'

~ght 25 ~
~

a
0

.§
(")

Total ·172 /-'.
I-'

W.

..~--..-._-
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(2) Training Program for Heads of Village' ,Exe~utive and Popular
Councils. Courses offered at·

, ~the Alexandria Training Institute ,(September 27 to Nov.27, 1980

..
A- Kalubiya Governorate: (Moshtohor- El Deir and Mar-safa Villages)

April 18 - April 23, 1981 .

1-3 .
~
CP

Place

280

No. of Trainees Types of
Trainees

Course Date

"27/9 . 2/10 52.
4/10: '9/10· 40 '.

11/10:16/10 42.
. .

25/10: 30/10 .23 ~

)../11: 6/11 32

8/11:13/11 28

15/11: 20/11 30

22/11 :27/11·. .33,

Total

- ..
(3) Training Programs for Heads mid Members of Popular &Executive

COllncils offered at'Yiilages in the follo\unggovernorates:

Session
No •..

I
'One

1'\'/0

1'hree

F. Four

Five,

\
Six

i Seven
! Eight,

i
I
I

. I.
I
I
i

,.

F
I.
i

'I
I

I

i

!

I

ession nate of Course No. of Trainees Types of Place
No. . Trainees

\".
18:20/4/81 34 §E:oo::r:.e <: oOH)(l) .E:

21:23/4/31
f-J. Po UJ § Pl 0

31 ~ ::r' t-lPo (J)
f-lgc.+o.o UJ C::~

I Pl Pl 0 f-J.() ::sc.+
~ti~~Pl§ f-J·O
CD(J)oeni-J c.+~
en III ti Po 0
• H) .. 0 § ti

--.--- ---- \lJ t;:tj H) s: t-l
Total 65 ~ ¢. CD 0

t;:tjE ()

t:l xo' ~CP rore
pi PmH
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1

I

B- Aswan Governorate; (El Shatb" Abalana, Abou'El Rish Bahary,
and El Gaafra). . I'. . ., .

Session
. ,'·No.'.

.. ... '.
'. Course Date' No. of Trainees Types of

Trainees
Place

ot-i~ I
. One' 30/5: 1/6/81

36 " ,0 0 CD QI?:1§'n,~ O~" .~. p"

§
- '

·... 2/6: 4/6/81
n,~. Ul

U>

, Two
28 1-'- ,

n ::r'~e' I-'-P'tI) ...... Ro.
~c+;' .';p,,'s '.

0'1t':l'CDi, '
-<:!X 5-: 1-'-

)
,ro en .

~n ti
~~ ill
~

Total
64 c+ "

~1-'- , en<,0
roH>

'. Place

33

No. of Trainees Types of
.Trainees

o 2/6: .4/6/81

,Course Date .

'00

Qena Governorate: eEl Qenaweia· - Dandara- El Mahrousa Villages).' oJ

C-

. One

'Total No. of Trainees in the. LDF Courses
Alexandria Courses
The Village cou~ses

Orientation Training Program:172 ··Trainees
280'"
162 "

I

1

1Total
614 " - ---- _..--
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III.: Technical TraininG Programs:

(A) Construction Specifications Trainine- Program:

. '

Session Date 'To. of Types of Trainees Place
No. Trainees

One 22/3 Construction , LDF
to 17 Supervisors Office

26/3/80

I' ...:- -.J.. ....l-__:-- ~

. (B) .Animal Production Projec1;sTrainingProbram:

----1-----,-----+ --------------f-------:-----

Curricula

- r.~e8t :Production
,Problem in EQrpt

- V-!f!VS of Improvin.
Ca~t1e -' ,

- Feeding Schedule~

. -"" ~ . - ::--: - ..... -

Animal Prod1.l.ction "LDF
Specialists Offic

Types of Trainees Place

I

29

No. of
Traine'es

22:27/3

DateSession
No.

(c)' Poultry Raising Techniciues:

Session Da e No. 0

N " Traineeso.
Types of Trainees Place Curricula

One 15120/3 '40
" Theore­

tical
22:27/3"
1980

Practic

PoultrY Projects LDF
, Supervisors Offic

in the Governorates
'.

- Poultry Projects
Requirements

-PoultI""J Houses
-Feeding schedule
- Marke ting of

Poultry Productio
- Broiler Productiol
- Diseases and I
' Means of Preven-:

tion

'Pou'itry Pro i1ec~ IJIh'
Aid to Spec~alists Office

,Two 15:17/3 16
Theor.

18:21/3

2873:172 1.4

Vetrenarians LDF,
Office

Poultry Diseases
- Vaccination
-Prevention
- Discussions
- I}nDor~ance-oI----

Poultry Pro je cts
Its Reauirements
Feedin~_8chedules



Technical Training:

CD) Poultry Diseases .Control Proe;ram:· (Faculty of Agriculture,
AI JiZn.d.r Orr!vel'sl Ly) ..

Two '27/12:4 1 ·27
1981

)i 51
..

"

"

Session Dates
No •.

.
. !

rricula

I

I
C . I

,?mmon Poult~y i
of Agri. DJ. seas.e s J.n .t;gYi

- Diagnosis. 1

Procedures .
ry

Means .of Pre­
vention
Treatment
Feeding
Scedules

Vets.

'LDF'Project
. Managers

24

No. of Types of Trainees
Trainees

13:21/1One

. ,

(E) Poultry Diseases Control and Poultry Production Training Program:

. Sessio
No.

Dates No. of Types of Trainees lace
Trainees.

Curricula

- J?oul'cryBreedine
- Wa;{s. . .
- Poultry Disease~
-·Treatment
- Broiler Fattenir.
- Poultry Houses

Poultry :Projects Qen£?
. Supervisors and
.Specialists in

Qena Governorate

54,.. '5·;)/ .. .

7/5/81
One·

(F) Bee Diseases Trainingl'rogram: ··(Faculty'of Agriculture, Ein Shams Uni

Session Dates No. of, Types of Trainees Place· .Curricula
No. Trainees - -. . ,

One 13/6:15/6 1':r' Bee Specialist Faculty - Symptoms ,prevent
1981 lin the Governo- .of Agr • and treatment of

rates Bee Diseases in

16/6:18/6
Egypt ..

Two. 15 ,LDF Bee Proje cts II II - Identifying
. _.l981.. .supervisors - Disease?_..... ___

-32 - Disease Identifi
cation.

BEST AVAILABLE COpy



----------

--.-----~-------~-G----
.- )3
~

Technical ~rainin~: ,-:-_------.-
CD) Poultry Diseases Control Proe;ram: (Faculty of Agriculture,

1i1.'·:th~veTS1m-

I--------..----~:__---_r------~~----_r_---....,----------

No. of Types of Trainees
Trainees

Jurricula

ry
Means .of Pre­
vention.
Treatment
Feeding
Scedu1es

lace

Faculty Common YoUlt~r
of Agri. Di seases ~n I:~,:,>;.

1 Azha - Diagnosis
niv.. Procedures
eterin

Collage
8airo
niv.

Labs

LDF Project
'. Managers

Vets.27

51

Dates

97/19" 4 1_ I ~c.....

1981

13: 21/1

Session
No. '

One

Two

(E) Poultry Diseases Control cmdPoultry J?roduction Training l'rog:ral.1:

,SessiOl
No.

One

Date s·· No. of
Trainees

5/5: ' . 54
7/5/81

Types of.Trainees lace

Poultry Projects Qena
Supervisors and

,Specialists in '
Qena Governorate

Curricula.

~. J?oultryBreedint
- Ways' '
- Poultry Disease~

- Treatment
- Broiler Fattenil

Poultr"'J Houses

(F) Bee J)is~ases Training Program: (Faculty of Agriculture, .Ein Shams Unj

- Disease Idpr.tifi
__ .L...!. __....

acuIty - S~mptoms,prevent

of Agr .. and treatment of
Bee Diseases in
Egypt

-.~' __ .'.!.._ - Identifyin;
Diseases

CurriculalaceTypes,of

Bee Specialist
in the Governo­

rates

LDF Bee"Projects
Supervisors

Session Dates No. of·
No. Trainees

One 13/6:15/6 17".
1981

-
',' Two 16/6 :18/6 15

1981

32



- 1'-1-

G. Poultry Breedinp" ~.1ethoc1s: (Sharkiya - Gharbia)

Session Dates
No.

No~ of Types of
Trainees Trainees

~ "Place Curricula

One 26/6:
'29/681

19 LDF Sharkia - Broiler 'Pro-'
Poul-try Pro je ct Govenlo:- :'.~". ducti on

. Manae;ers in the. rate - Feeding Schedule
Governorates- Egg Production

Poultry Houses
- Record Keeping
- Poultry Feedine

H. Food Industries:

Session Dates No. of Types of Place Curricula
No. Trainees Trainees

·Two 15/8/81: 15 .Food Processine Al Azhar Pickling f:
19/8/81 Specialist Univ.• Drying

&
.. ' 22/8/81: 14 Local Unit Faculty Pood cont2.min3.tion
. 26/8/81 Hes.d of Agri. Ja.."Il & Sy.rup ..

29 . :Practi cal

. T • . Poultry Breedin~ iv1ethods in KafrEl Sheikh:

$ession Dates
No.

No. of Types of
Trainees Trainees

Place Curricula

One 25/8/81 19
to

27/8/81' .

Head. of
Local Unit

Kafr El
Animal Produc~ Sheikh
tion Project

r.!anager

. BEST AVAILABLE COpy

- ----.-_.-

-Fattening :,jethods
- Raising "

11 Problems
in Kafr El Sheikh

"



- ~
'J • poultry Breedinr Tliethods in r,~er.iya Governorate:

Session
.... No.

One

Dates No •. of·
Trainees

13/6: .16
15/6/81

Types of Place
Trainees

Poultry Pro- Meniya
ject Managers.
in Meniaand' .
Assiout Govt.·

Curricula

Breeding r.1ethods
- Poultry Diseases

'Nays .0 f Cure
Broiler Breeding

-Building houses

K.Animal Production Projects Training Program in Menoufia:

Session Dates.
. N'o~

No. of
Trainee's

Types of
Trainees

Place .Curricula

One 15/8: .
17/8/81

27 Local Unit
Head

.l'~'1imal .Pro­
duction Project
Manager

BEST AVAILABLE COpy

~enoufia- Production Pl~~

.in r~enoufia .

- ~odcr.n BrccQing
Methods

- Breeding Proble~s

~ Fattenin~ Methods

- --. ---..
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'Cr.') Bee-Keeping Training l'rograrri: . (New vali~y, '.13eh.e·ira,: Soh'ag, Kalubia;
. . ' ,.1 smailia) , . i /. ...". ~

r------:-----~-____._.:_,--~_---
I
\',.

No. of Dates No. of Types of Trainees 'Place .vurricula
Courses Trainees

First 22/6/81 17 Bee-Keepine; New Val Ways of I mn.rnvj
Specialists ley Bee Breeding

andsovling BE:
Problems in Eg:\1

Second' 23/6/8] 17 " II Beheira " II

Third' 24/6/8 22 tl II Sohag II "
Fourth 27/6/8 25 " " Isrnaili " "
Fifth 29/6/8 25 " 11 Kalubia II 11

I ----_.
Total· 106 Trainees

'------- -=.-=:..-.-

Total Number of .Trainees. in Technical .Trciinirig

.; 1. Poultry Tr-aining l'rograms' .
. '.

2. AnimalProuuction Training Programs

3. Physical nevelopment Training Programs

4. Bee-Keeping ·Training Programs

.5., .' Food Proce ssing Trai~ing Progra.'TIs
.. "i_-...

Total

Programs:

,210·

o 75'
17

"138

'29-

469

I
I

. ,

"

.. ....;. -- .. --'-

".:::.

, -----.,-' --- .',_.,..'-'-\' -" ~ ,

. .,

. , .

.. ...-
~.----' .

i

BEST AVAILABLE COpy

..
\0.
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JV.(A) Training Program on the Use of Calculators:

I- Session
No.

Dates No. of Types of Trainees' PlaceTrainees Curricula

One 21/1/81 ORDEV Representa­
tives in the
Governorates
LDF Specialists

LDF - To get acquan-affi ceo ted with the
calculators
How to use it.

- Interest Tables
Distribution
of a calculator
to ORDEV Ren-. -re sentative s
in the Governo­
rates

(B) ManageEient & Planning Workshops for LDF pro je ct ma.Y1agers:

Menia Assiout, Menia,. Beni Suef

IparticiPating
Governorates

·Mansour Kafr El Sheikh,
Mansoura,
Damietta, Gaarbia

Heads of Local
Units

ORDEV Repre sen­
tatives in the
Governorates

Development
Specialists

45

3/5:7/5 42

29/3:
1/4

One

Session
··No.

Objectives of the Courses: Total No. of Trainees = 110
.

~l. Explaining principles of management & planning for economic projects.2. studying funding resources and costjbenefi~ ~Y1alysis.3. Accounting 4. Marketing5. V!orkshops'for discussing LDFprojects' marketing and productionproblems.
6. Finding solutions for those problems.7. ~"?J12.eement Te C~.i.Q.\le s.

.;



•

v. In.:..Service Trnininc; Pror:ra"!1s for LDF Emnloyees:

(A) ,English Language Courses: (For LDF Employees)

I
I
I,
I

I

l

Session Dates
No.

27/10/80
to

31/3/81

No. of Trainees'

8

Types of Place
Trainees

LDFEmployees LDF Office

Place

American
Universi ty'
in Cairo

ORDEV

employees

29

No. of Trainees . Types of
T;cainees

Dates

20/1:
13/4/81,

I:...-T\_'VO ---L..-~_6_?_6_/_8_1 _ _J____.J_"J2 --J__-,--11 ---'-1__'_'----I

(B) Englis~ L~~guaRe Courses: (For ORDEV Employee~)

49 trainees have c.ttended English la~guae;ecourse at the.
,AUC in order to qualify. for training abroad prograJDs.

I
~ ..

I­,

I
I·

t

Total Number of trainees in the, English language training courses:·

LDF employees 8

ORDEV employees 51

49

108

.. .... .. /9

. --. ---.



1.
2 •.

I

I
I
!

3.

I I
I

G
JC(
-~

Grantl Total Numhcr of Trninees durinf the Period from 1978.'
to 177!1-gBl:

. Training' abroad programs ·69 trainees

Orientation to Local Government
. traininc program

(Qena, Asv:an, Krilubia+ representatives
from all the p"overnorates in the .
Alexandria trai"nine courses)' 614

Technical Trainine:Programs (Sharkiya,
Menia, Sohae, New Valley, Beheira, .
Ismailia., Kalubia, Assiou~ K~fr "81 Sheikh, 469

. '.' . Wenoufiya)
4.. Management & Planning.Workshops

(Meniaand Dakahlia) 110

y.

\
I

!
;

•,

I
i
I
i
I

t
i

I
I
I

I.

\..

r
I. I
!
i

I;

5. 'In-Senrice Training Programs .
(Englishlane;u.age training courses)

GRA~m TOTAL

108

._.
. f_.· :.-?

1370

.,.
-~o _._..•



Annex H

List of LDF loans made as of September 1, 1981

, .
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. First Group of LOF Loans: (March i, 1980).41 loans

Governorate Village Project LOF P.P .. Total
Type

SHARKIA I Shenbaret El Poultry (broiler lS,OOO 10,000 2S000
Uaymouna Unit)

(03-01-02)

El Rahmania !I Il 15,000· 10,000 2S,OOO-2...
(03-01-03)

Gcziret Saoud " " 20,000 10,000 30,000
} (03-01-04)

Mobasher " " 15,000 . 7,O~0 22;000
7 (03-01-0S)

I

~- El Helmia " II 2-0·,000 7,000 27,000 I
I

(03-01-06) I
(;; Awlaq Seif " " 20,000 6,000 26,000 i

(03-01-07) I .
I

" "
i

1 Sanhout lS,OOO 10,000 2S,OOO I
(03-01-08) I

I

c;- Ghita Poultry. (Layers) 2S,OOO 6,000

I
31,000 I

t
(03-01-09) . I

7 1 El Zarzamon . " " 6,000 26,000 1
(03-01-10) I

I

" "
i

Kfour Negm· 20;000 6,000 26,000 I

10
(03-01-11) I I

I
I
I

I Ii
)AKAHLIA II I

BorgNurEl Hommos Transportation 9,000

I
.2, SOO ! 11,000 I

!
I

(04-0S-01) I
t~.

I Negir -. " " 6,000 r 2,000 I 8,000I

I II (04-0S~05) I

I Transportation·
, I

. 13 Monshaat Abdel :6,000 i 2,000 i 8,000 i,
.Rahman ! i I

! (04-0S-04) . i ! ,.. .. . i .
j III Bahout " " 6,000

;
2,000i 8,000I i., I, (04-0S-08) I

! ! ! . I
-,f'1 Hit El Karma " II·

I 6,000 2,000 1 . 8,000 !
I· i I

04-0S-09) I

Ii
. I . I

. , i I i
i

,
I ! iI I I

3ARBIA It' Zefta Linseed Oil 30,000 , 42,000 ! 72,000---- (07-04-01) I I
.1

I I

j i
J

.. ,

i.

"
.-.-------- ---

.------- ._---_.-_ .
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Governorate Village Projec~ LDF P.P. Total
Type

,I !

I 1
:KAFR EL SHEIK!Y7 E1 Hasafa Poultry (Broilers) ; 15,000 6,000 " 21,000

I
,

! (08-01-01) I I. " ,
:

J'ir Me'nietEl "Morshed I II " 20,000 6,000 26,000
(08-01 02) i

17
- I

Bremh<ll I

" " 20,000 6,000 26,000,
(08-01-03) !

1

:
i

Kafr E1 Marazka • Poultry (Layers) 20,000 10,000 30,000'1-c) :
(08:"01-04) i

I
Keneeset E1 ! Cattle Fattening 18,000 i "6,000 24,000';./

Saradosy" !
(08-02-00 I

!

Hit E1 Diba" " " 18,000 6,000 24,0001.z..

"1.) 08-02-04)

Abou Ghanima " " 18,000 6,000 24,000,

"" l (08-02-05)

" 2J.{ I . l-lchalct" Deyai "" " 18,000 .6,000 24,000,
! (08:-02':"07) ."
i

"t.~l Kabreet " " 18,000 6,000 24,000·
"" I (08-02:-08) ..

, I "

'2..GI Sandyon. " " 18,000 6,000 24,000
I (08-02-09)
!

1.71 ,Sidy Ghazy :. Linseed Oil 11~'000 " 4,000 15,000

I (08-04-01) ,

2y! KamEl Hagar Fish Farm ; 15,000 ·3,000 18,000I

I (08-10-01) i
I

I I . : ;

I ; i, i
I I

fBEHElRA ·2.9 , Edfina Tile Plant . 15,000 ! 10,000 25,000
i (09-03-01) !I Kom Sherik Cattle Fattening 24,000

,
8,000. )0 I 32,000

" . "" I "(09-02-:01)I-.
I I . ~I

I

II

" IGrzA 31 Abou Gha1eb ! Cattle Fattening 15,000· 5,000 20,000" i

~
I (10-02-03) . iI.. " ,

I I" I

i II I

~ ..
.. --.-.- .

----.-._--""_._----------------------------------------------
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. Governorate Village Project LDF P.P. Total
.Type

r..l\YOUM . 3l... ·Sanhour E1 Keblia Poultry (Broilers) 10.000 . 7.000 . . 17.000
(11-01-01)

Abuksa . II II .25 t OOO 27.000 52.000')J
· (11-01-02)

~'1
Demmo II II· 15.000 35.000 50.000
(11-01-04)

]{ Zaweyet E1 II II 40.000 10.000 50.000
. Karadsa I

(11-01-05)
I

I3( · Fidemin' Olive Pickling 30.000 15.500 45.500 ,
I(11-04-02) I
I
I
I

Abeshna Cattle Fatteni~g 15.000. 5,000 20.000
I

J7 I
I

'. (12-02-02) j

!
I
i

\
•

. ~

Sandaf~l E1
i

Far Plant 15.000 7.250 . 22.250 r .

3,..' ( 13-03-<:>2)
~ t

f
Ji Agou'Gerg II II 15,000 3,000 18~OOO . ;

. (13-03-05) i
!

Lj() Sha1akam II II 15,000 3,000 . 18,000 i
\

· (13-03-'04) I

I'

f
I
I..
•

19ENA tl/ Uegaza Kib1y. 15,000 5.000 20.000 I

I(16-03-01)' t
i .
i
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Second Group of LDF Loans: .~uly 1, 1980- (16 loans)
i

<Governorate village Project LDF . P. P. Total
Type .

I i

I,
'-tL Korn EINour Transportation 6,000 I 2,000 8,000

(04-05-02) I·
I

l-lJ 01eila Transportation 6,000 2,000 8,000 . i

I (04-05-03) I
~~f Dreen " " 6,000 2, 000. 8,000

.\
i

~)i
(04-05-06) I

I
I

Taneikh " " 6,000 I 2,000 8,000 I
I

I(04-05-07) II r
~t Derneera " " 6,000 . 2,000 8,000. i I

~. lfJl
Werdan Cattle Fattening 15,000. 5,000 20,000
(1O-02~02)

.' I
~f<{ I Berkash ." " " 15,000 5,000 20,000

" I (10-02-04)
1 i

I
.,

i"
. ~ Ii I

!BENI
\. I

SUEF Dandil
;

Transportation" 6,000
,

3,000
.'111

9,000 ,
I

.' (12-05-01) IE1 Fant i " " _. 12,000 3,000 15,0005"0 ! I
j

(12-05-03): "'
j

". L : I
y-jl Aboll Seir El Transportation 12,000

(
3,000 15,000 I

I" I Malak I
!.. 1 (12-05-04)

J~: Barout Cattle Fattening
I

I
15,000 I 5,000

I
20,000 . i

(12"';02-01) I t• i
..

i
,," I

Il II
I )

I
!

'1ENIA
.' t

E1 Bergaya Drick Plant 15,000 ~ 14,000 29,000
! .

f)J, I I

I (13-03-01) • I•. I

I i f I

! I , II I ~ .
..,

Rear~ng:
i

)0HAG SYI . Shtoura Queen-Bee 7,000 · 2,900 I 9,900 i

I i II
(15-:-12-01) I I •

i i I
r ij I "I
! i

! I

- -.-. _._ ...

BEST AVAILABLE COpy
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Governorate Village Project LDF P.P. Total·
Type

FAYOUM ~. Motawa1 Tractor 7,500 2.500 10,000
(11-07-01)

Ha~rara E1 Makta' " 7,500 2,500 . 10,000
~ (11-07-02)

?:':ff Tellat " 7,500 2,500 10,000
. (11-07-03)

Third Group of LDF Loans: August 1, 1980 (27 loans)

Governorate

ISHAILIA

..

Village.

E1 Kassasin El
Gedida

(01-02-01)

Cattle Fattening

LDF

24,000

P.P.

10,000

I. Total

·34,000

DANIETTA ~. E1 Shoara " " 19,000 7,000 26,000
(05-02-01)

~
Mit EIKho1y " '11 19,000 7,000 . 26,000

Abdalla.
(05-02:"02)

E1·Hahmoudia " " 19,000 7,000 26,000
.~ (05-02-03)

Kfour E1 Ghab " " 19,000 7,000 26,000
$i (0~-02-04)

MENOUFIA Dragee1 Pou1try(~roilers) 15,000 ~ .-'-'5,000 20,000
I (06-01-01) II{--,.-- ~ -l.- ~ ...l__ _



.Governorate .. Village Proj ect
'rype

LDF P. P •. Total

20,000

20,000

25,000

I 45,430
I

i
i 40,500.
I .
I

25,000

I 21,500
,
I

i
I

I 52,000
I
I
120,000

I
I 20,000
i.,
~

I 20,000
I,
1
(

i
I

f 40,430
r,
I
I

I 40,430

i
j

5,000

I
5,000 .I

f

5,000

6,500

5,000

5,000,;

·5,000

10,430

10,430

11,430

10,500

'5, 000

12,000

15,000

15,000·

30~000

15, 000 .

15,000

30,000

15,000

20.,000

40,000

34,000

30,000

15,000 ..

II

"

"

(layers) .

. (Broilers)

"

"

"

"

"

Cattle Fattening

Cattle Fattening

Pou1try(broi1ers)

Poultry (Broilers)

I Poultry (Layers)

I
!

I·· .

'II . Pou1try(laye~s)

I .. Poultry Feed Unit

j
I Cattle Fattening

BeniMohamed
. Sultan

(13-02-02)

KambashEl .
Hamra

(12-02-03)

Tam1ai
(06~Ol-02)

. El Nebeira
(09-01-03)

kom El Kana ter
(09-01-02)

\% Hesha1a 1 Pou1try(Broi1ers) 20,000 6,000 26,000
(07-01-01) I~. Defra " (Layers) 20,000 10,500 30,500

. ~"

I(07-01-02)

...~~ Kai
(12-01-01)

~~. E1 Awawna
I .(12-01-02) .

~.

....~

.. ~\T BaraTNaEl Wakf
'\~I (12-02-04)

NOUFIk CONT.

HENIA,.

BENI. SUEF ..

i
!
I

~I .SaftE1· Khamar· I

I (13-02:-01)

~l

~
~~ Damshir. I (13-02-03)

. f

~l' At1eedem
... (13-02-04)

f'trt

r
l .. Tambady I

I~ . (13-01~03) I

~.~ .. Naz1et AS. man. t. !
(13-01-06) IL-----~------------L__:__----L__J..--_ __J
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Governorate Village Project LDF P.P. Total
Type

I

I

~ I. Khozam Brick Plant 30,000 .13,500 43,500
(16-03-02)

I
-, ·i·

I

NHI ~! El Gedida Cattle Fattening 20,000 7,000 27,000
I

VALLEY I
I • I

I (19-02-01) ! ! I

I
I
I
i
!

IfORTH SINAI
~~

! Rommana Fishing-Boat I 15,000 3,000 18,000i II (20-10-01)I I II jI ! -El Kherba Potable Water I 15,000 3,500 18,500j . !,
(20':'05-01)I ;

3 I'"'-\~ .. \ Nv ; !
c; C)' hf\ c,. C:i-) -I

i

!I

G= \ '2.-l\ 1I)

Fourth Group of LDF Loans: January 1, 1981 (22 loans)

.
j

Village LDYGovernorate I -r P.P. Total,
I iI

,.\- , ',-
j ,
I i

rSHAILIA. ~, I Serapiom Poultry ¢roilers) 25,000 ! 6,000 31,000
I (01-01-01)

~I Ein Ghasin I II II 25,000 . 6,000 31,000_. I
I

(01-01-03) !
~- Abou,Sweir I " II 25,000 6,000 31,000f

(01-01-04) i1f iEl Kassas in E1
Krdema

. r·
Cattle Fattening 24,000 10,000 34,000

i (01-02-02)
I

~~
i Nefisha II " 24,000 10,000 34,000 I
I I I(01-02-03) I

1 - . i I- . I- ,
I I-

' ..~•.•

~

BEST AVAILABLECOPY



"",

lGovernorate Village Project LDF P.P. Total
.~ Type
-·1
~:
. ~,-;

KALUBIA Sandabis Cattle Fattening 20,000 6,050 26,050
-.... -.:~, ". (02-02':"'01)
"~r~

. ::'~: Sanafir<

-.. ,~ (02-01-01) Pou1try(broi1ers) 15,000 6,000 21,000

~~-~~

':<:.
fE1 Maasara Poultry Feed Unit 40,000 ' 13,375 53,375 II

(04-01-03) I
I I

{
,

Korn E1 Derby II (broilers) 1;>,000 5,000 20,000 I(04-01-01) I
I I·
I

I
J

I I

IjFREL SHIEKH E1 Haddady Cattle Fattening 23,000 i 9,000 i 32,000
I (08-02-03) I i
I t I

I j I

I I l !

"

I ! 1 !
[SHARKIA I E1 As10ugy • Cattle Fattening I 15,000 6,3i5 i 21,315 I

I j

I I ' i
I • (03-02-01) I

"

I , I " ,
I iE1Hagarsa Farm Tractor ( , 15,000 ," 5,000 20,000I i I ! !

t (03-07-02) , , I

r , i i•I iI ·I
,, I .t"I I II

1I I , I f
• I ,

!
I

Kafr Dawoud, 1 pou1trY(brOi1er~)1 15,OQO 6,000 21,000 l
j I

,
I (09;-01-04) I i . !," ! ·I i

Waked ! .Catt1e Fattening I 20,000 ! 6,100 I 26,100
I I

,
I(09-02-01) I I

!
~ ir t

Heha1etEl Amir J Poultry (layers) . 25,000 " I 18,000 ! 43,000I ! j I •

I (09:"01-01) i
,

f
i J
j I• .

I j I ;
· I i

GIZA, Soul Table" Eggs 30,000 17,000 i 47,000;
; I

(l0-01-01) I
,,
i

", i I·"

I
0, J

I • ;

IDessia Pou1try(broilers)~ 20,000 40,000 60,000
I (11-01-03) . ~ I.

I i
Abou Ghandir

I

13,690 43,690Stone Cutter 30,000 I
, I (11-03-01)

!
i !.
I i

-
- --. _.--:- ..



Governorate. Village
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Project
Type

LDF P.P. Total

NIA Toukh E1 Kheil Pou1try(broi1ers) 20,000 5,000 25,000
(13-01-01)

Te11ah II (layers) 30,000 28,000 58,000
(13-01-02) .

Abwan Poultry (broilers) 20,000 5,000 25,000
(13-01-07)

~

E1 Rashda Agri.Machinery 12,000 3,000 15,000
(19-07-02) !

!
j

. ,

Fifth Geoupof LDFLoans:March' 1, 1981 (27 loans)

I I
lSMAILIA Fanara Queen-Bee Rearing 6,000

I . 2,250 I 8,250I I
(01-12-01) . ,.,

II
I

! i

I f
Tahouria Pou1try(broi1ers) 15,000

1

t
26,000KALUBIA I . 11 ,000

(02-01-03) I,
! t -

1ENOUFIA Tahwai Cattle Fattening 18;000 6,465 'J 24,465,
)6-02-03) (06-02-03) I i I -

I i i,. !
Arab E1 RamI i II· II 1 18,000 5,340 23,3401

, :'
(06-02-05) ! i 1 Ii I ~, . 1

t I II II
,

j
I

Shanshour i 22,000 5,000 j 27,000
(06-02-04) i

t I• 5aft Geddam II II 20,000 7,000 27,000I (06-02-07) 1
i

; I
Sobk E1 Dahak " " 22,000 5,000 27,000 1. t

I 06-02-08)
.

I
I ,-

II

,;-~. - - .
",

BEST AVAILABLE COpy
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TotalP.P.LDFProj ect
Type

. VillageGover.norate

TROUH Raas El Hekma. Fishing Boat 15,000 5,000 . 20,000
(l8-10-01)

! Negeela II " . , 15,000 . 5,000 20,000
(18-10-02)

i
;

. I

I
•

I
(broilers) . 25,000INEW VALLEY Balat Poultry - 20,000 5,000, (19-01-01)I I,

i I

../

Sixth Group of LDF Loa~s: June 1, 1981 (31 loans) ..

I
Governorate Village Project I LDF P.P. Total

Type

I

KALUBIA I Seriakos Poultry(broilers) 22,000 4,000 26,000

I I (02-01-04)

I Nai " " 20,000 .5,000 25,000I
I (02-01-05)

r . ~
r

II IIDAKAHLIA ; Badawy t 20,000 7,000 27,000
(04-01-02 1

- ShubraHour II II I 20,000 7,800 27,800
I (04-01-05) II

: j
I I.; I

i ,. i
i i

MENOUFIA Zaweyet El Bakly " II· ! 22,000 9,000 i 31,000I

(06-01-04 f

(Taha Shubra " II 22,000 7,500 29,500 .
(06~01-07)

,;
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Governorate Village Project LDF P.P. Total
Type

i

·fENOUFIA CONT. Begeirem Poultry (Broilers)' 22,000 4,000 ! 26,000,
(06-01-0~)

,

129,000Oum Khenan II II 22,000 7,000
(06-01-15)

I .
i

I I
I

I•., I

I t II'I
I , I

f ,
I I,

I

· fjGHARBIA Damat Ducks 11 ,000 i 6,500 I 17,500
,~ jj (07-01-19) ! I! 'j !, :,.

Poultry (broilers) iI Abou E1 Ghor 22,000 , 8,000 30'0.00I ,
I i

r (07-01-06) i
I

i I. i ;
; Ashnawai Poultry Feed Unit 45,000 60,000 [105,000
i (07-01-14)i,··
i.
j i

I i .i·
I f

IKAFR
I I

EL SHEIKH E1 Riyadh

I
Poultry (Broilers) 20,000 I 6,000 26,000 I

I I
. , ! .

I
(08-01-08) I! . ;,

I
l

! . ,
E1Zaafaran 11 11 20,000 .1 ·6,000 26,000i

I; , (08-01-09) I
iI

I I !
E1 Warak I . ! ;! (08-02-06) Cattle Fattening, 22,000

--I

5,980 :0,590i

II.·.. ·· ,

I I I
I Erimon

I
Cattle Fattening 20,000 I 8,040 28,040 !; . I

I~ - I (08-02-10) iI,
I .j' iI

,
I I

II
i, . I ,
I II I

;BEHElRA I E1 Hessin I Poultry (layers) 25,000 1 10,000 .. 35,000 j
i

I (09-01-07)
. I

j f·i I I, !I

f
Haania (broilers). '20,000, Poultry 5,000 25,qOOI J ·; II (09-01-08) i

t I, I I

!!
,

I Dest E1 Ashraf I Poultry Feed Unit 40,000 16,000 56,000 I

i (09-01-10) J 11 !i ,
• i, I

. I I

,;



I Governorate Village

H
13

Project
Type

LDF'
.'

-P.P. Total

EHElRACONT. . Serenbai Bee-Keeping 8,000 4,000 12,000.
(09-12"':02)

Fisha. .11 II' .8,000 4,000' 12,000
(09-12-03)

Korn E1 NasI' II -II 8,000 4,000 .12,000
(09-12-04)

I ~

I
f'

. ~

. I .f·

~1ENIA Shousha Consumer Coop. ~ 15,000 5,000 20,000
i (13-06-03)

\
11

j
:)

il
! ij
I 'i

ASSIOUT Beni Hohanunadiat Poultry (broilers);; 23,000 4,000 27,000
..

(14~01-02) ~i

~
I

E1 Nawawra '11 .11 .! 20,000 3,000 23,000:1
(14-'-01-05) :j

'I
II

:1
El Osrnania 11 J 20,000 3,000 23 ,~OO

(14-01-06) - I

IBeni Shokeir
~ i

II 11 l 25,000 4,500 l 29,500
. i .

(14-01-07) , I'j r I

Dier El Ganad1a Cattle Fattening I 19,000 5,455 24,455 I

i
(14-02-03) 1i

f Beni Zeid E1 Akrad Workshop 18,000 6,000 24,000

J
(14-09-01)

I Peking!N. VALLEY E1 Kasr Ducks 13,000 4,000 i 17,000

Ir (19-01-03) ..
I

!

E1 Kasr Queen Bee Rearing 8,000 4,000 12,000 I
J

I (19-12-10) I•

I f
I

NORTH SINAI ! Rabaa . Sheep' Production

I
17,000 4,315 21,315 i

t (20-02-05) I 1
; I I

\ .
l

i
I

_.. - -
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Seventh Group of LDF Loans: August 1,1981(18 loans)

TotalP.P.LDFVillage'Governorate Proj ect
Typel

{------+------~_i__----~-+__---~-...,.--__!_------I

"

I
! '
I

:
I,
I

i

.. ,,

12,000

12,000

12,350

20,640

19,500

i
I·
I

:
r
I; .

i

!
j

i

I
1

I
I
",

.1.

II

j,

3,350

5,' 640

3,000

3,000

. \ \

-

"

4,500

---

1

4,000

9;000

6,000

4,000

11 ,000

11,000

15,000 .

15,000

. 9,000

15,000

i
I 12,000

9,000

I

I

1· 12, 000
I
I

"

"

"

"

"

"

She.ep Breeding

I

i Sheep Breeding

I

TransportationI .

I
I
I
I
,.

: Tt'ansportation

Shamy Bread
. Baki:1~y ~..

ITransportation

I
.: Transportation
I " .
iI . . .
iTransportat~on

I
I,IBee-Keeping

I
I "
I Poultry Hatchery 15,000
IPo~ltry (broilers)" 15,000

I' "
I
I
i
i

Armania
(09-04-01)

Nek1a E1 ,Enab
(09-05-07)

Hit Rahina
00-05-02)

Saqqara
(10-05-01)

1 Kamn E1 Arous
102-05-05)

!Dashtout
j(12-05-06)

I Hidoum .I(12-05-09)

lEI Ezeizat
(15-12-03)

El Gallaweya
05-12-02)
E1 Safiha

I
El Barahma
(16-01-20)

j
II EIAshy
I (16-01-03)

IToukh
i (16-01;"07)

lEI Dabia
(16-02-03)

;
! E1 Rozeikat

(16-02-04)

~EHEIRA

I>
I

t'

~ENI SUEF

J
I
i
i
I .

SOHAG

r
ENA

·LA

. -. - - .



Governorate

QENA CONT•.~

Village

E1 Maris
(16-:02-02)

h
15

Project
Type

. Sheep Breeding

LDF

11,000

P.P. Total

..

HENIA
~ .. Abou Korkas E1

Ba1ad
(13"';05-11)

Transportation

".-. _.- .

15,000 8,000 23,000

..
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Eighth Group of LDF Loans: September 1, 1981 (25 loans)

Governorate Village Project LDF P.P. Total

, LUBIA
.~

ITahanob Pou1try(Broi1ers) 23,000 4,500 27,500! (02-01-06)i
!
i
I

Sa1ehia " II 21,000sHARKIA
~i

E1 7,000 28,000
. I (03-01-12)

,\~-I E1 Demeen II II 22,000 6,500 28,500, f

I (03-01-13)

~ El Sanafeer II II 22,000 5,000 27,000I i

.. ~ . /. 03-01-14) I

IEl A1akrna I II II 21,000 6,500 27,500
~i

I (03-01-15) I
. I

I6~1 El Abbasa . lI· .11 21,000 .7,00!'1 28,000

I (03-01-16) I
I(.

A~ ~ Toweiher ; " II i ·21,000 7,000 28,000 .
f.

- I
I

I. i (03-01-17) I i
/. '. t
t

'~l
Sanhout Cattle Fattening 18,.000 5,010 23,010I

I (03-02-04) I
'll

Sanhout Table Eggs 30,000· 7,000 37,000

bAKAHLIA ~P3-0l-19l
,

HaE.:nn i Pou1try(Broi1ers) 20,000 8,000 28,000 ,
I .. I. (04-01-04) ;

I !

I
.
~ .

f
IIGHARBIA t Kafr Kala El Bab (Layers) 30,000 16,500 46,500,

~l
. l (07-01-11)

I I
II !;

KAFR -EL SHEIKIW Ebshan 1 Cattle Fattening 22,000 7,000 29,000

i ;~08-02-11) i. I

~1\1
Borg E1 Borolos i Transportation' 15,000 7,500 22,500
(08-05-03) I

i
I
I I,,
I

y:~;
,

3EHElRA Dairout ! Tile Plant 22,500 '. 7,500 30,000
t i
; (09-03-02) ,
I
i I,

aZA 1Vr· Shubramant . I Dairy Production 83,000 ·27,658 110,658,
(10-02-01) I

. BEST AVAILABLE COpy



Annex r

The Logical Framework from the Project Paper

..
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Annex J

Recommend~d ~opics rorFUrther Research

1. FUrther Credit Analysis.
2. Technical and Economic Analysis of existing enterprises being

financed by LDF loans, ego beef fattening projects.
3. small Scale Enterprise Development.
4~ The Changing Local Revenue Situation and Decentralization.
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1.FUTURE CREDIT ANALYSIS

problem: After reviewing studies that make reference to rural credit
in Egypt and after talking with those who directly deal with credit,
it is immediately apparent that, the credit picture is not well in
focus~ There are many contradictory opinions and mis-understandings
of what is happening. Even dfscussions \'lithBDAC directors ,.,ithin
the various governorates resulted in differing information as to the
practices' of the bank. The credit climate is in a state' of flux.
AS the economy improves, attitudes and practices change. Past
assumptions are no longer valid. The social and economic context
for rural credit needs to be reviewed in light of these changes.

Recommendation: We recommend that the' study of Rural credit in the
. Near East currently being started by NE/TECH/SARD place its major

focus upon Egypt. It would address:

1. The actual degree and kind of religious/cultural attitudes
toward lending and interest.

2. Realistic interest rate policies in light of GOE economic
policies, subsidies, and current practices.

3. An examination of the array of credit vehicles now in
existence'.

4. The useS of loan guarantees and collate:ral.

5. The changes in behavior in rural savings (e.g. Is the
increase in savings in the BDAC merely a transfer from the
old Post Office Savings ,program?)

6. The involvement of the private commercial sector.

7. The investment choices resulting from a new infusion of
credit into rural Egypt.

The final report would include a series of proposals for new
credit activities' and for integrating and conso~idating the credit
intervention activities currently underway in rural Egypt.
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The current LDF portfoliopresnets a unique, accessible data
base for intensive research on production, financing, marketing, etc
~spects of LDF. Results can be used to finely tune technical
assistance· to other LDF projects, improve the profitability of all
projects and help thise that are marginally profit~ble st~y ~n

·business.

We found that most of the 21 we visited appeared to have a good
chance of being viable and profitable, but many are going to run
into trouble and their equipment ages, and markets become more

competitive. They will need to be carefully monitored and be given
skilled technical assistance, based upon' kno\-lledge of .the
circumstances in which the projects are operating. This will
increase the probability that they will be able to pay back their.
loans and continue to generate profits for the special accounts of
the village councils • ' . .

The team recommends that the portfolio be examined and a series
of studies· started by·the LDFconsultants and Checchi advisors.

For example, a study of the beef fattening projects is suggested.
We know from our O\'ffi work and that of Bluegrass, that many of the
beef projects are in trouble. \'le did find one, however, that

.appeared to be doing qui tewell. If an intensive· study of 10-15· of
these projec'ts was done, spending two days at each project lokking

,carefully at the husbandry, economics and marketing of the
enterprise, then we might be able to say something definitive about
these projects. This should improve the technical assistance for
existing and new projects.

This kind of st,udy \'lould also prov.id,e LDF and ORDEV with the
kind of hard data they need to make a strong cas.e concerning the
fixed price for the sale of beef products~



3. small Scale Enterprise Development

In the process of reviewihg this proj ect the team· was impressed
.",ith the considerable amount of economic activity and
entrepreneurship in the .villages and the potential for developing
small to medium scale private enterprises, outside of the major urban
centers. A number ,of p~ople interviewed in the governorates
stressed the need to channel credit to the private sector "if you
really want to get development." .

Recommendation: We recommend that USAID/Cairo serously examine
ways in which it might actively encourage the development of private
sector enterprises outside of the major urban centers. Prior to
project design, a research project should be undertaken to collect
and synthesize information that is ·curreently available on the
following major issues:

1. The political/legal climate for private enterprise
development in Egypt:

2. The credit environment for private sector development:
(see proposal one in this section)

3. The scope and nature of current small and medium scale
enterprises:

4. The nature and extent of off-farm employment opportunities: .
(MSU project)

5. The basic needs of the people and the government which might
be addressed by the private sector: O'1orld Bank Study, 1979)

6. possible applications of "appropriate technologies" in the
private sector: (Forthcoming Peterson study)

7.. The need for management training and/or technical/managerial
assistance in the private sector.

We further recommend that this activity be carried on outside of
the LDF organization so as not to detract from the emphasis we feel
it should be placing on management of the current program.
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4. The changing local revenue situation.

One of the assumptions upon ~lhich this project is based is that
providing additional money, through income producing projects, for
the Special Discretionary Accounts (SDA)of the village council will
enable the coucil to participate in development decisions about
their own projects -- hence decentralization.

During the past few years there have been several changes in the
law and implemetation of. the laws "'lhich govern the SDAs and their
sources of revenue. The teamrecornrnends that before we proceed·
further·' in the design of new decentralization project we take a
careful look at local revenue generation and its how it 1s spent in
the cause of development •
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The Methodology. of the Evaluation



Day 19.

Day 4.
Day 5.
Day 6.
Day 7.
Days 8-12
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Methodology of the Evaluation

A mid-project evaluation had been i!lcluded. in the original
. project design and its conduct became imperative' with the commitment

of another $15 million to the project -- which more" than doubled its
original size.

The Hission . requested' that the evaluation . take . place during
september 1981 and together with the Near East Advisory Committee in
AID/t-l drew up a preliminary scope of \'lOrk -- see preface for outline.

Assembly of the team began in early ~ugust with the selection of
the· tearLl leacler (rural dev"eloprnent officer) and cooper-ilti·J'c/crcdit
specialist from NE/TECH/SARD, the office which backstops the ,project
in AID/H. OUr' search for a rural economist/small scale enterprise
specialist with arabic was not successful,' so we asked Development
Alternatives to provide a specialist{minus the arabic)' through an
IQC arrangement.

The team leader visited Bluegrass Area Development District,
Morehead State University and Eastern Kentucky University, to
discuss their training program and review the 15 case studi'esof LDF
projects which they had written during August, 1981 •

. The' team assembled in cairo on September 12 , 1981 and began work
on the 13th. The USAID proj ect of f icer, an Egyptian economist, and· .
the LAD field research officer ,joined the team forsooe of the

·intervie·..,rs in Cairo and all the field trips. The backgrounds of
these Hission officers in economics and accounting were invaluable
assets to the t-:lam and made our analyses more probing and insightful.

The next 19 days were spent as follows:

Days 1-3. Discussion with USAID, ORDEV and Checchi. Presentation
of final scope of work to USAID on Day 3 •.
At LDF. Preparation of pre-test field instruments.
Field trip to Fayoum -- three projects.
Rest, review and revision of field materials. .
Review of records/interviews with LDF and checchi.
Field visits to 18 projects, writing of profiles,
interviews with bankers and' trainees.

Day 13. Rest and review ofrnaterial, writing profiles.
Days 14-15 Further interviews with LDF, Checchi, USAID, and

banks. 'Write-up begins.
Days 16-18 Finish first draft. Distribute to Project

Committee.
Brief ORDEV and Hission on major findings.

A further two days of work were required to fi "1ish the next
draft of the report. This was left with the z..tission on october 5
1981.



K-2

Selection of project Sites

Thirty projects were rundomly selected from the first 106 loans
given by LDF. We drew the sample from the. oldest loans because we
'<,anted to look atthose\'lhich had had most implementation experience.

The thirty chosen, using a table of random numbers, \'lere grouped
according to . type of project -- broilers, luyers, beef f:lttening,
etc and the first two. or three projects selected in each category
were designuted for visits. This gave us the first 11 sites fer
visits. We then selected another four pro'ject from different
project types to give us a range of project types to revie\·, -- these
were again selected at random 1flithin each type of project. The
fifteen. sites were then placed upon maps of each governorate and 10
new projects from the 101 loans made during the. last year were
selected bused upon their proximity to an older project which we had
selected. We planned to.visitas many of these ne\'lprojects as we
could in the time available and ascertain if there had been any
changes in the \'lay LDF was· providing services to the newer loan
applicants.

The· distribution by age and project type of the 21 visited is
. shm":-1 on .the next page • The· geographic distribution is shown on the
map· on the subsequent page. Fifteen are in Upper Egypt and six in
Lower Egypt.

Topics covered during the field trips.

A set of questionnaires dealing with the following topics were used
to guide our field investigations:

1. Enterprise viability including, finance, management,
experience with previous projects, performance, project records. -

2. LDF/village council relationships, loan application and
review, technical assistance, monitoring, quarterly reports.

3 • Beneficiaries, those employment, payment and incentive puy,
sellers and buyers from the projects, profits to the. SDA, activities
of the SDA.

4. The village council and credit, previous credit applications.

5. The activities of the ORDEV organization in each governorate.

,;
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6. The activities of the PBDAC in each governorate.

·7. "The present activities of each LDF trainee rnetduring our
field visits. Changes they have made because of their training,
suggestions regarding the training.

l":riting the Report

The sections ,-.'ere di,."idcd amc~g the tea!':l members· after extensi',e
and continuous discussions concerning the contents of each section.

cost of the Evaluation.

"This evaluation has cost USAID aproxirnately US$16,000 and LE 800.

It has cost AID the above plus 5 person\veeks of Assistant
General" Development Officers tir:te -- about US$5000.



PROJEC'rS VISITED BY GOVERNORATE, AGE AND TYPE OF ENTERPRISE

AGE E N T'E R P R S E
GOVERNORATE Cattle Agricultural

11/79-1/81 2/81-8/81 Poultry Transport Fattening Mecha.nization .. Other

Beni Suef 2 1 1 (feed.) 2

Daqahlya 1 1

Fayoum 2 1 1
Quarry,
Olive Pickling

Gharbiya 1 1 1 (feed) • Linseed Oil

Giza· 1 2 1 (eggs) 1 Dairy ,
(broilers, -

. Menyia 5 1 2 1 Tile, Brick, Stone I'
eggs) .. •

Sharkiya 2 1 1 (broiler) 1 1 -F
I

14 7 6 4 2 2 7

Total Loans 106 101
made (207) .

..
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Places and People Visited during this Evaluation
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The fo~_lowin6 places and people were visited and" provided' informationused ill this evaluation.

Bluegrass Consortium, Kentucky, USA.

Mr. Michael Diehl,

Dr. Joe Copeland,
Dr. Gary Van Meter,
Dr. J. Allan Singleton,
Dr. Jas Sekhon,

USAID/Cairo

Mr. Don Brown,
Mr. Owen Cylke,
Mr. Richard Dangler,
Mr. John Roberts,
Mr. Ernie Kulm,
f.1r. Richard Fraenkel,
Mr. Bill Steckel,
Mr. John Blackton,
Ms. Elizabeth Hartella,

Consortium Director, Blugrass Area Develop­
mentDistrict, Lexington, Kentucky.
Coordinator, Morehead State University
CPA,Horehe"ad state University
Coordinator, Eastern Kentucky University
Director, Bluegrass Area Development
Dist.rict.

Director
Deputy Director
Assistant Director, DRPS
Director,DRPS/LAD
DRPS/LAD
Program Officer
Evaluation Officer
Industry and Trade
Agriculture Office.

Agricultural Mechanization Project

Ms. Jennifer Bremmer, Development Alternatives Inc.,

Small'Scale Enternrise Develonment ·Project.

Messrs. Edwardo Tugnedhat, Ted Guild, and Norman Dahl.

ORDEY/Cairo

Mr. A.F. El Diffrawy,
Mr. Ahmed Riad El Ghonemy
Mr. Ismail El Dahan
Mr. "Mosaad Gharieb
Mr. Salah El Din Mahboub
Mr. Abdel Halim Sallam
Mr. Mohamed Abou Taleb
Mr. MahmOUd Hassan Mohamed
Mr. Ibrahim Abdel Rahman·
Dr. Mohamed Samieh Raouf
Dr. Said ElDin Abdel Razek

Under-Secretary of State & Director of. ORDEY
Office Manager
Computers, equipment
Poultry ~rojects

Director of Training
Financial Department, Chief Accountant
Follow-up and evaluation
Follow-up and evaluation
Accountant
Food Processing , Consultant
Fisheries, Consultant

"
.. /2
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Beni Suef Governo'ra:t e

Mr. Adly Kamel Hanafi,
Mr. Abdul Fattah Hohamed,
Hr. Farouk. Mohamed Hassan

Mr. Adel Ezat Amin,

Mr. Hassan Morsi,

Mr. Aly Mohamed,

Dakahlya Governorate

Dekernes Markaz
1-1r. Talaat Ha;;ary

Mr. Ibrahim Sultan
I,Ir. HohB.r.led Ismail Hawa,rshi
EnG. Hohamcd Haharr.ed Sultan
Eng. l·fostafa· Kamel Badr
Eng. George Boules

~~. GamalEl-Hcfnawi
Mr. Husein Ez El Din .~ed

BDAC, Fayoum

l<lr. Abd el Tawab Osman
Mr. Aziz Hamdi
Ms. Abla Marzouk

Attsa Ma:rkA.7,

Secretary General
Assistant Director, ORDEV, Beni Suef
Chairman of Village Unit "El-Awawna"

.District of "Ihnasia".
Chairman of Village Unit "Abu Setr"
District of· "El-Wasta"
Manager of the Trcnsport Project at
"Abu Seer".
Chairman of Village Unit, "lJ.idoum",
District 0 f ·"El-Hasta.

Ch~ef of Council
~~nshaat Abdoul Rohman Village.
Village Council.
Chief of the local unit.
Dekernes Markaz Eng, DPT,
The Village (ORDEV)
The Gov.( ORDEV) .

Secretary General of Fayoum
Manager of Development Accounts, ORDEV.

Financial Manager
General Manager
Translator (Toursit Department & wife of
General Manager.

Abu Gandir Vi11age( Stoneq,u arry i n g (11-03-01)

Mr. SalahEl Diri Ayoub Executive Head of Local Unit

.. /3
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l-beawal & Villag~(Tractor project) (ll-07-0l)

1-1r. Salah Ahmed
l>1r. Rabya Mahmoud
Mr. Abdallah Nahmoud
l·1r. Noustafa
Mr. Ashour

Sillnouris Markaz

Ms. Wafia Abd el Maksoud

Fi~amin. Villa~e 11-04~02

Mr. Shakh Mon. Hussein
( )

'( )

GharbiaGove rnorat e

~~. Bayoumi Farag
1>1r. Zenhoum Abou Khalifa
Mr. Eshmewai
Shoubra l'!alas
Mr. Said Ahmed

Giza Governorate

Executive Secretary of Unit
Agricultural Engineer
Chief Manager of Accounts
Tractor Driver
Laborer

ORDEV Markez Director

Dec. of executive Council
Accountant
Proj ect l>1anager

Secretary General Office Director
Secretary General Assistant
Santa
Zefta
ORDEV

Mr. AhIDed Gaber, Project Specialist ORnEV Dept. Giza
Mr. Mahmoud El-Adly Secretary of Local Unit of "Heet Rahina"
~1r. Sameh El-Hamzawi Chairman of Local Unit of '!Meet Rahina"
Eng ~ Salah l>!ohamed Abdel Razek, Chairman of Village Unit "Soul"

Menia Governorate

Mr. Mahmoud Safwat,
Mr. Mohamed Harawan,

Mr. Hussein Osman,
Mr. Nohamed Shaker,
Mr. Kamil Labib Hanna,
Nr. Ahmed Mahmoud Aly El­

Tarawy,
Mr. Talaat Youssef
Mr. Talaat Nashed,

Secretary General, Menia Govt.
ORDEV Rep. Govt. 0 f Meni a
(Director of Dept)
Director of the BDAC Main Branch, Menia
Assistant Director of the Ag. Bank of Menia
ORDEV, Menia
Village Bank Director, Telleh Village

.Ghief of the Local Unit, Tellah
Director of Village Ban.'c,
Beni Mohamed Sultan Village,

. ./4



L/4

Magha~ha - TanhR.Oi Vill1ap;e

Mr. SaIniI' Hohamed Abde1 Gawad
Hr. Ahmed Abde1Hamid Ahmed
_~liss Nousa Nagib Aly
...

Sharl",ia Governorate

~~. Rashad Osman,
Mr. Metwa1i Mohamed
Mr. Eng. Hamza Abde1 Azim

Morsi
Mrs. Nasra Khalil Hasanien,
}~. Husini Hassan Husini,
Mr. Mohamed Abde1 Karim,
~1r. Abde1.Hamid Nada,

Participant Training

Chief of the Local Unit
(O.R.D.E.V. )
Project Nanager

Director of ORDEV Dept.
Assistant Director of ORDEV
Cattle Fatenning Project Hanager,
"El-As1ougi Vil1age"
Vetrenarie, "E1-As1ougi"
Chairman & Local Unit "E1.;.A1acma"
Chairman of E1-Hergasa Village Counti1
Deputy Chairman of E1-Hergasa Village
Council.

B1uesrass training participants met by theevaluationtearo:

Said Zagh arn \
George DOulos
Ibrahim Ghonemy

}Ioharr.ed Sayed_
Mohamed Rashad H~ada

Mesoud Gharib
J: s ~i.l Dah an
Ahme.a.. Ghonemy

Checchi and Co./Cairo

Mr. Richard S. Kaynor

Dr. Thomas Walsh
Dr. Henry Schmacher
Mrs Mona Riad

mho

Position

ORDE;V Rep.
ORDEV Rep.
Director -of Social
Research
ORDEV Rep.
ORDEV Rep
Poultry Projects ­
Computer
Office ..Manage I'

Location

Gharbiya
Dakahlia
ORDEV

New Valley .
Sharkia
Cairo
Cairo
Cair.o

..

Date returned

8/19/81
8/19/80
8/19/80

1978
1978
1981
1981
1978
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