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" BEST AVAILABLE DOCUMENT

Mr. John R, Oleson, Director

Agency for International Zevelopment (AID)
:Embassy of the Lnltcd States of America
‘His Office

VHr..Director:

In compliance with the provisions of the Public iaw 480 (Pu-usu) Title I/2I3
Agreerent, I an pleased to submit for your ccnsideration the annval report

under *hn rentioned agreerent.,

1) REPCET 0% UST aF ZRODUCT

The theat regeived under PL-480 Title I/11I1 nas been nerotictuc with the
¥illing Industries of the country in the following ferm,

1979-1950 CRGP CYCLE

Total amount receivad, 12,154 metric tons.

Filling Industry Percertare rlst*laLf:on Tozz2l Yoli-z
Molino Harinero Sulia, S.4a, 75% 2,873 T
Industrias iiclineras .-, 255 3,261

1960-1501 CROF CYCIT

Amount to be received 0,430 v
Amount receivecd 2y T
Amount pending receint 7,981 M7
* NAMT OF SYIP "LA NINDPA™
DATE OF ARRIVAL OCTOBEX 4, 1960

PORT OF ARRIVAL PUERTO CORTRS

®



DICROFILYED FROM BEST
o AVANABLE EEPY

Killinp Induntry Percentage Nizstribution Tota{_lﬁylyyi

" to be raccoived
Molino Harirero Sula, S.A. 705% 7.301 Py
Industrias Molineras, S.A. 23% 2,392.90
Molinos Bruni, S.A, 7% 732,17 -
REFORT 0! TIW UTTILIZATION CF FUNDS GRUSTATED 3v T80 ;".-‘z."l_'{f_T.I.I_J_G cr ‘___

FIMAHCED (DER PL-48)

For the 1279-1930 crop cycle, the sale of wheat to the mills was for
‘L.3;028,105,66, which amount has been depesited in a special account in

the Central Bank of Yonduras which was opened on April 17, 1989,

Ve present Selow a vable of' ob jectives for dishburser ents of funds -~eno TaTR
] ; It
by PL-480 which was reviewed Jointly with persennal of AIM in the ront
’ J :

July, 1993,

BREAKTCHY OF ALLOCATIONS AND DISBLRSTITITC

BY ACTIVITY - PL-uf) ACRITYENT (1st. year)

(ANOUNTS IMN LE!PIZAS)

AOUNT PROGFAITER  &4CTUAL AUOULT  OLGUAvEL:
DISHURSED NIFTIPNNCE
PURCIHASE OF GRAIN 2,62¢,105.66 2,622,105 .68
PERSCIALL, 200,000.00 - 260,000.00 - A .
TECHNICAL 4SSISTANCE AND
490, 000.90 34,523,546 % 405, h76 .6 7.8%
TRAINTIG .
RCPAIR OF INSTALLATICN  290,000.00 ©200,000.00 1907
W LQUIPITT 200,000 .00 200,009.00 1507
OPLFATINC COSTS 260,000 .00 260,000,020 100%
TOTAL 3,928, 105.C6 3,322,629.20 - 605,:76.4G

* Actual Amount disbursed which corresponds to the training of six peraens,
three in the year 1979 and three in the year 1880 under ceurses for the censervation
of prain at Xansas State University, United. States of Arcrjei.


http:c:nzervat.en
http:3,322,629.20
http:260,000.00
http:200,0030.00
http:00,000.00
http:200,000.no
http:200,000.00
http:34,523.54
http:1i00,000.00
http:200,000.00
http:2,62P,.I05.66
http:BMAX-D0.RI
http:L.3,92S,1O5.66
http:2,398.90

3=
The difference between the amount programmed and the actual amount disbursed is
transferred to form part of the Peserved Difference line item of the Personnel,
Technical Assistance and Training corponents.
PEPSOINEL. Implies the hiring of extra personnel required by the institution in
order to meet the provisiens of the liational NDevelonment Plan in the operatin;
aspect.

TECHMICAL ASSISTANCE AND TRALVING. Implies the hiring of technicians trained in

the aspects related to the institutiorn in order to set forth guidelines in support
of 'national develop ment; and the training of IEVFA persennel abrecad in order that

they might apply their learning and thus achieve the scecial and eceacmic preiectio

of the institution toward the nation.

3) PEPCRT 0N THE FACILITIES rCR STORLGT, PURCHMASE ANED DISTRIRUTIA CF pARIN

GRALNS, IICLUDING "‘C"I":?Y ACRUTRED, ZIPANCICHR 20D TVPROVINITITS UADE,

- o ——

’

For the purpose of providing broader and better services heoth <o the
producer and to the naticnal consure -.,.IHHA increased Ics sternce canacity
by 250,000 quintales during ‘the year 1979, Likewise, it carricd cut the
installation of new érying equiprent in ecach of the foliowinf centars:

the Pradec Alte Terminal in %an'Pcdro Sula, Juticalna firanaries, Catacanas
Grahagies, Tanli Granaries, Choluteca Granarics, Ll Pepveniy Granariz=s

and lastly 1a Entrada (Copdn) Cranaries. In all of thasz cantars, the
cﬁnstruction of offices for the administrator,cuarchouses for tihe

guards aad concrete platforrs t§ receive the grain was carried cut., Juring
the yea» 19€0, the Tolloving irprovements and cypansions had heen realized:

DAMLI GRANARY

1) Repair of the bases of the Siles.

bR AHE
2) Repair of the potable water system mu@%@wmﬂ,grl 1['. e
RS
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3Y Construction of toilets.

4). Construction of Sentic Tank.
5) . Construction of roof for the dryer.

6) Construction of roof for the areas for leading and unloadine grain,

CATACAMAS CP2IARIES

1) Constructicn of roof for the dryer.

2) Construction of toilets.

3)Q;Construéticn of Septic Tank.

4) Installation of potable water system

5)' Cons*ruction of cistern with its respective pump, with roofinr of
"éinc sheating.

6) Ccnstruction of sheds for the relocating of tiie grain processing

.equipment

\JUTICALZA GFAWARILES

1) Constructics of small house for offices.

2) Repair of electrical system.

COMAYAGUA GRANARILS

1) Paving of patios and entrance to the granary.

¢

2) Fencing of the grounds occupied &y the sranary.

KEWEDY TERMINAL PLAIT, TZCUCLGALPA

15 Constructicn of machine shop.

2) Construction of T00f to cévcr the dryer.

3) Construction of fuel tank,

4) Installation of e}ectric and liphtiiig system,
5) 'Installafion.of pipes for diesel and_drainapc.

6) Constructien of curbs,



P

7 Haterproofing of the baserent of the receiving hoppers.

8) Preparation of plans, specifications and amounts of labor for the

employee dining room, for purpeses

CRRRO DE HULA GPANAPILS

1) Paving of the maneuvering patios.

of bidding.

2)." Repair of the administrative office.

3) Fencing of the front part of the grounds occupied by granaries.

4) Pepair:iof:the warchouse floors.

5) Construction of entrance gates.

6) Connecting up of the potable water service.

CI{OLUTECA GPAIAPIZS

1) Conmstruction of roof to cover the dryer,

2) Installztion of pre-clezner.

3) Installation of electrical system.

EL PORVENI® GRANAPITS

1) Construction of drainages.

2) Fencing of grounds where granaries

3) Installation of sidine on the shed

located,

RICE lLILL, PURNRTO CORTES

‘1) The contract for the rerodeling of

CELTA-7.

STORAGE CAPACITY

are located.

vhere the processing aquipment is

the mill vas awarded. to the corpany .

1) IHMA currently has a total storage capacity of 1,780,400 quintales.

2) The RURAL SILOS OF HONNURAS Proiject Qill increase the storape capacity

by 453,200-quintales, er 25%,
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d) CONCEPT

Humidity
1979-1980 Crop
1980=1981 Crop
,Differencé

Iﬁpurities
1973-1980 Crop
i980—1981 Crop
Difference

Daraged Grain
1679-1980 Crop
1980-1281 Crop

Difference

COPRY
White.and Yellow

(28]
(@]
c®

(%N
(]
ch

CCrPAPATIVI TAZLE SIHCW

[ICROFILMED
A

Beans
Fed rRlack

s UL R
4% -0-
10% -Q-
4% 4%
7% -0~
) -0-
7% 7%
10% -G~
3% -0~

Sorchum

—————

(Maicillo)
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AGRICULTURAL YLATS (1979-1990) (1952-12°1;

PRODUCTIC!! COSTS
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21.8%
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The preceding table ilustrates that the increase in the puarantece prices is less that
the increase in the production costs, but this fccfor i3 offset by the quality
requirements deranded, which we have described abcve..

The procedures_}orestablishingthe minirur puarantee prices are presented as An annex.
As_gan be seen, the production costs hava incrcased; however, the vroducers ntill
féceivé fair and adequate profitability margins which help to stirulate the

national production of basic grains.

4ith respect to the consumer, IHNA has maintained a censtant supply In tue marais

of the ‘country, which has exercised an influcnce to aveid greater increases In

prices.,
e) FQVEMELT OF BASIC GRAINS I IKva (1979-1950)
IM QUINTALFS
PROTUCT o4 BAND PURCHASES FVALTAGILLT :_ DALES SRS
8-31-79 Imported lazional 2-31-5)

CORN 320.370 064,825  us, oue 1,031,256 765,535 265,720
BEANS 12,514  u43,t19 22,043 76,982 46 ,uyo 37.33%
RICE (PADDY) 45 59,210 59,255 T4,230 1M ,LEY
RICE (MILLED) 1,Bn8 32,280 1/ ¥ .73,13 an u7 3,95
SORGIIUL 17,274 -0 - 233 18,207 17,312 Aot

% Process of 20,531 quintales of paddy rice is equivalent te 23,245 quintales of

milled rice.

'_,'I

1/ Cor“usnouda to 32,289 quintales of rice puxchaced and 25,043 qu'ntﬂlo' of rien

denated by the Zurvopean Econemic Comrunity.
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IMPORTATION OF BASIC GRAIMNS .BY IMEMA AlD

THE AGPOIMNDUSTRY

1979-1980

AGPOLIDUSTRY 07, TOTAL M.
CORY 664,238 364,066 1,028,590k
BEANS 43, 419 8,190 51,509
PADDY -RICE 58,327 £,675 66,912
RICE (GRANZA) -0 - 17,381 17,341
WAEAT -0 - 1,579,819 1 4,579,719

FICROFILE RS &
AVAMABLE bk

1/ Of thertotal irported by the mills, 554,284 QQ. correspond to the denatioie

to IUMA from:

USAID - PL-L80 = 290,135
Covernment of Arpentina = 1i0,200 = G5L 20N
Europcan Lconomic Communi ty. = 153,949
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PROGPAVNING OF SALES OF RASIC GPAINS 1961
(IM QUINTALLS)

MONTH CORX BEAKS MILLEL Panuy Grogny

RICE 3ICF
JANUARY 8,700 ‘900 5,400 -0 - -0 -
FEBRUARY 51,900 2,300 2., 800 -0 - -0 -
HARC 39,200 3, 300 3,100 -0 -9 -
APRIL 50,500 3,200 4, 200 -0 - -0 -
HAY 141,500 10,70 5,300 12,990 129
JUNE 142,000 14,309 2,800 12,300 30
JULY 190,500 1 700 13,900 $,200 2 290
AUGUST 219, 200 2,300 9,800 3,092 2107
SEPTEIDER 10%,200 700 7,900 1,207 13,730
0CTOBER 25,900 13,300 3,800 2,100 - -
NOVEM2ZR 3,900 8, 300 3,600 2,130 L3 -
CCCLHBER 3,900 8,300 5,100 2,800 .
TOTAL 973,000 §6,000 ' 75,800 us 700 51900

HICROFILED FROM BEs;
AVAMABLE copy
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PROGPJ‘..‘-!!!I?}G OF PUPCHASZES OF RASIC GRALYS 19807-1981

(IN QUINTALZS)

MONTH CORN BEA&NS PADDY SApre
RICR

SEPTENEE 166 -0 - -0 ~ -0 -
' OCTOBER 122,684 -0 - 4,320 -2 -
NCVEIMBER 181,500 2,010 26,200 -3 -
.nzé;us:a 179,600 12,950 24,000 -9 -
JANUARY 142,500 4,680 24 260 u.nno'
FT.RRUARY 126 , 400 27,690 -9 - 15,770
naacé 4,250 2,239 -0 - 27,00
APRIL 2,700 1,000 -0 - 7.300
MAY -0 - -0 - -9 - -0 -
JUNE -0 - -0 - -0 - -0 -
JULY -0 - .-0— - - _.‘\..
AUGUST -0 - -0 - -0 - -9 -

TOTAL 800,009 1 50,000 £¢,000 50,500
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k) Rotation of Inventories f,\wmmw:\f*)'u

Crop 1978 ~ 1979

l'ovement in Q. 200,000 = 0.2 (Actual)

Capacity of Yarchouses in Q7. 270.200

Crop 1379 - 1930

Yovemant in NQ. 804,270 9.5 (*crmpl)

Capacity Af Warchouses in NQ, 1,011,900

Crop -19820 - 1981
Moverent in 7. = 973,200 = 0.7 (Pro’ected)
Caepacity of.warehcuscswin Q. 1,411,000

~

1) Operational Profitability of the Terminal Plents, 1980

Xernedy Terminal Plant, Tepucipalpa: 10%

Prado Alto Terminal Plant, San Pedro Sula: 6%

No financial profit is calculated for the legional Cranaries, inasruch ar thaip
frinary function is to transfer the grain purchased to the nearest Termin:
?iant. The profitability of the 12 IXi'A Pericnal Cranaries is daterrine:

as a function cf the profitability of the Terminal Plants in their arca.

PROCITASILITY CF 7THE OPLRATICS OF THI SIiCS, 1080

Tegucifalpa Terrinal Plant: et nrefitehilitr = L, greuess
Gross precducts Lo 6,211,070
S.P.S. Terrinal Plant: det preofitability . 198 nme2 oz

Gross products [.. 3,135,173



n)

n)

Operational Capacity IiHMA
m. 1, 1979-1969 Crop cycle
m.1.1 Storage

Purchases in 77.

Storage Capacity in 07.

m.1.2 Financial

Value of Purchases in Lns.

Working capital Lps.

m.2  1980-13€1 Crop cycle

m.2.1 Storase

Yalue of Purch in Tos,
Working capital Lps.

fteoriculture

INMA, tihroupgh its Fxteasion Secticn,

sectors involvad in the oreoduction

and seminars in which inf
of the Institute, the benefits

concepts, etc.

. -

The perticinatien

administration of said evants in coordina

Resources and other Covernrent arcencius

thirourn

of L4 includes the orsenizatien,

L\\m{iu&\{sz&.lif? tEh

]
o

4,279

1,811,909

= 15,725,043

20,691,595

1,831,000

13,379,620

23,260,427
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The courses and seninars are

cooperativas, farmers'

-21-

e riven to carpesino

associations,

apricultural

associations, rural extension arcents ad others.

Elsewhere, .an intensive alvertising campaign has heen undertaken with natlen
coverase tiarough the radic and newspaper media. This carpaien is impler-nte

by the Pural Iwvtensicn

Section.

o) Cavacity of I!'h to Supply the Domastic apkeT @W1lin Lurmnt tnvenicor-=s
With current inventories, I'IMA has the capacity to supply the national i-ark=
for a perioé of three menths, in aéco“dance with what BANASUPED supdliesn »F
the national derand.
llevertheless, the Institute has contemplated, in its purchase prorranming
for 1030-1581, the acauisition of asirable arcunt of rrain thorourh its 1
storage centars and the purchase brigades which will e authiorized onvortine
by the Office of the Ceneral Hanager to carry out purciases at the fizld 1oy

VATINVAT, CHMAND FCR BASIC GRAISS gy rouT I An.,
PRODUCT HUMAT CONSUMPTICH  © AGROINTD ”T“IAL SEEQ AATHAL TOT AL
CONSUIPTICH consUyiRTIO

COR:{ 542,167 183,333 9,567 42,318 777,102

RICE 6,502 2,508 70 a%n

3LANS 79,725 6,733 '96,“53

SCRGIUY 22,917 28,750 Q75 16 666 ¢oLane

SQURCE: National Basic CGrains Prbnram, larch, 1080

t
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AVATIIARILITY OF GRALMS IM IHNA IN NQ.

THRU 10-31-1d80

CCRN 134,520
BEANS 32,39
RICE 45,193
SORGIU! s lGIROIARLE st i

AYRIRARILE

SOURCE: T[lepartment of Operations, ILHMA

With the hope that. this report fulfills all of the requirerents stinulated

in the PL-43) Title I/III Agreerent, I am

Very truly yours,

JULIO A. USTAPIZ
Sub-Ceneral lanager

cc:lezneral Menarger
cc:0Operations

cc: Finance

cc: Folder

cc: File
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