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1. General Project Assessment: 

Last Month This Month
 

- Project completion: Work Item Assessment 
 9% 97.77% 
Bnuejeyv. N lak-89-WC6 90.6091 

Percentage Completion is of 31 May 1980:
 

Withdrawn
 

M.T. 
Total 
Items 

or 
Cancelled 

Less 
70% 71-80% 81- 91-9900 100% 

500 20 4 - 1 1 2 12 
1000 6 1 - 1 - 1 3 
2000 5 1 - - - 1 3 
3000 3 1 - - - I I 

Total 34 7 0 2 1 5 19 
Last 
Month 34 7 3 1 2 7 14 
- Sites for which FAR withdrawn: Ullapara, Chowmuhani, Munshiganj, 

Dhamoirhat. 

- SiteCancelled : Narail, Sirajganj, Lohajang. 

- A total of nineteen sites have been handed over to BADC. 

Sites Substantially Completed:
 

Taltala :
 
Akkelpur : Final Inspection and handing over pending
 

Rangpur (S):



Remaining 	Sites
 

1. Manikganj (1000) 72.81% : Anticipated completion by
 
end of July 1980.
 

2. Rupganj (500) 96.43% 
 : Probable completion and
 
handing over in June 1980.
 

3. Tepakhola (2000) 90.92% : Estimated completion in
 
June 1980.
 

4. Madaripur (500) 
 90.04% : 	Estimated completion in
 
June 1980.
 

5. Adamdighi 
 (500) 82.73% : Estimated completion in
 

July 1980.
 

GENERAL
 

- Consultant submitted a proposal for two months extension beyond
June 1980. 

Consultant in the process of preparing project completion report.
 

Consultant recommends BADC to inaugurate a maintenance program

and designate funds for this purpose.
 

Ullapara Site: To be handed over to BADC.
 

- Submitted recommendation for price adjustment. 

2. Meetings:
 

- 21 May with Member-Director (Irri)
 

3. Soils & Materials Testing: 

The routine operations of Ammann & Whitney's materials testing

facilities at Dacca, Bogra and Faridpur area continued during the
month of May 1980. The laboratories were keeping constant check over

the qualities of materials incorporated at different work sites. The
Soils & Materials Engineer continued touring sites for spot check and

verifications. Laboratory personnel were attending field tests and
 
concrete pouring as required.
 

Following 	tests were performed during the month of May 1980:
 

Dacca Bogra Faridpur 

Compressive strength of concrete cylinders 27 53 16 
Field Density Tests - 12 18 
Sieve Analysis of Sand - 1 -
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--

4. Consultant Staff Status
 

Man-Month
 
I January 80 to 30 June 1980 
Allocated 
 Utilized
 

FOREIGN
 

Project Manager/Advisor 

5 
 4.2948
Project Engineer 

5.5 
 4.3001
 

BANGLADESH
 

Consultant
Office Engineer 6 
 5.0308

Soils & Material Engineer 

6 5.0308
 
5
Technician 4.8462 

25Laboratory 20.1308AssistantDraftsmanSenior Accountant 5 100615Accountant 12 5.0 67 
6Acnt 4.9256ld6 

Senior Field Engineer 5.0308
18Field Engineer 14-5359
 
16Senior Inspector 14-7897 
20
Inspector 16.6154 

Administrative Officer 
82 75.0154
 
4
Others 4.0000
 

205 
 166-0293
 

5. Engineers Cost Incurred (In U.S. Dollar)
 

Budget Cumulative to
Line Item Month of Cumulative to
Amount 30 April 1980 
May 1980 -31 
May 1980
 

Services in Home
Office 
 16,389 
 16,389 
 - 16,389
 
Services in
Bangladesh 
 465,700 
 444,327 
 10,675 
 455,002
 
InternationalTravel 
 45,480 
 39,735 
 -
 39,735
 
HousingAllowance,
 
Per Diemetc. 
 120,477 
 115,255 
 1,825 
 117,080
Logistic Costs 
 166,667 
 163,080 
 4,750 
 167,830
Supporting Staff 
 370,367 
 333,612 
 11,350 
 344,962
Misc.Direct Exp. 
 53,670 
 50,574 
 1,180 
 51,754

Fixed Fee 
 118,024 
 111,784 
 3,120 
 114,904
 
Reimbursable
 
Cost Item 
 62,936 
 62,932 
 - 62,932 

U.S.$ 1,419,710 1,337,688 
 32,900 1,370,588
 



6. Project FAR Amount: Funding 
 $ 5,250,000 

Original FAR 	approved for construction Tk. 5,43,14,437
 

Cost of deleted sites: 	(Chowmuhani,Munshiganj,
 
Lohajang,Dhamoirhat,Narail,
 
Sirajganj and Ullapara).

Refer AID Implementation
 

Ref: BADC/Accts/P/32/80/1673 dtd. 26-5-80
 

Letter No.21 1,23,34,359 

Engineering (Includes Amendment No.2) 
@ Tk. 15 

Tk. 

9 

4,19,80,078 

2,.I98,672 
1,419,710 

Total $ 4,218,382 

7. Project Expenditures: (U.S. Dollar) 

Engineering 

Previous 
Month 

$ 1,337,688 

Current 
Month 

$ 32,900 

Cumulative 

$ 1,370,588 

Reimbursement Claimed(16 sites) Tk. 2,19,81,643 

Less Amount previously 	reimbursed 
 90,11,675
 

Amount Fund Requested 
 Tk. 1,29,69,968 

Additional Sites completed (3 sites)

(Kurigram,Shahjadpur,Shibpur) 
 Tk. 61,04,742
 

Tk. 1,90,74,710 
FAR due: ( $ 1,271,647) 

Attachments: 	Monthly Statements of Payment
 
Sitewise Weighted Percentage Completion
 
Total Weighted Project Completion

Sites Completed and Possession Handed Over to BADC(Storage)

Record of Cancelled Sites
 
Site Reports
 
Project Progress Circle
 

Submitted by:'-

George A. Pec
Distribution: 
 PROJECT MANAGER
 

Chairman, BADC - 1 ANNANN & WHITNEY 
Chief Engineer (C), BADC - 20 
USAID/Dacc a -5
 
Prokaushali Sangsad Limited 
 - 1 
Project Engineer,Dacca/Bogra 
 - 2 
Sr.Fld.Engineers/Fld. Engineers 
 - 8
 
Office Engineer/S&M Engineer/Adm.Officer - 3
 
New York 
 - 1 
File 
 - 7 
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MONTHLY STATEMENT SHOWING THE AMOUNT PAID TO THECONTRACTORS AGAINST CONSTRUCTION WORKS UNDER FSCP USAID 

Name of the Month: May 1980 

1. Description r Amount Paid to TotalNo. 	 AmounQFinancialofscipWo 
 Cost of Work 
 Contractor 
 Qpaid to the Progress
Q 
 (Tk) during the lContractor
 
__Q '2
---	 Q 3l 0 - month4 (Tk) (Tk)5 l/ 5/3x1006
 

i, Lakshmipur (1000) 20,98,656.19 
 - 18,94,461.81 90.0 4"2. Feni (3000) 43,60,703.77 - 4107,76730 94.0 E
4. Taltala 
 (1O00) 26,15,002.55 
 - 23,01,203.00 88.0
5. Srinagar ( 500) 16,74,677.50 
 - 16,46,492.09 100.0 311
6. Manikganj (1000) 24,96,994.07 
 - 16,97,413,80 68.0
7. Rupganj (500) 13,69,074.51 - 12,547,003.60 92.08. Araihazar ( 5002 15,69,069.72 3,000.00 15,69,06972 100.0 31
9. Joydebpur (500) 16,36,433.17 
 - 16,55,o03 62 100.010. Shibpur i500i 14,59,591.50 
 - 15,57,234,00 95.011. Monirampur 500 17,50,355.39 
 17,28,867.77 10000
13. JessoreM() (500 15,13,120.30 
 2,24,460.50 -/ 15,05,259.20 100.0
14. Kaliganj 
 (1000) 21,60,907.56 
 - 21,07,569.36 100.015. Jhinaidah (500) 15,25,477.89 
 - 15,23,477.89 100.0
16. Tepa:-hola (2000) 37,93,339.20 
 2,99,192.60 32,69,728.90 86.0
17. Madaripur (500) 17,59,812.60 1,93,733.83 
 13,34,736.90 76.7
18. Kalk-ni (500) 16 04,294.44 
 - 15,94,072.58 99.0./19. Shahjadpur (2")0) 31,16,615.90 
 - 28,10,521oO8 90.0 1/22. Nandigram ( 500) 16,66,607.52 
 - 16,57,290.57 100.023. Santahar 
 (1000) 26,73,126.02 
 - 25,61,689o..8 96.024. Akkellpur ( 500) 16,74,510.50 
 - 1,71,798. 4 70.025. Adamdighi ( 500) 15,60,263.56 86,679.63 2/ 10,78,864.79 69.026. Gabtali ( 500) 15,81,529.96 - 14,50,861192 90.5 5/
27. Saghata ( 500) 13,98,095.64 	
97.0 - 15,61,957.4928. Ghoraghat ( 500) 14,72,971.34 
 - 15,49,419.4.2 91.6 51
29. Gaib-nIha (2000) 38,36,477.54 
 - 36,50,487.93 95.2 5,30. Rangpur(S) (3000) 41,27,455.50 
 2,32,559.20 2/ 54,95,090.96 84.7
31. Kuj -raxr, (2000) 33,20,106.50 
 - 50,70,97537 92.0 / 

5,97,93,028.84 
10,39,625.76 5,41,65,119o79 90.6
Total Amount paid

Cancelet Sites to the Contra..tor
 
3. Lohaaig 

4,11,768.01
12. Naral 

2,28,248.67

20. I.llapai'a
21. 	Sirajganj 40381280.0('

70,701.6,71, E.4. 

Total Tk. 11,48,9983d2
 

_ nclude 10% Retention
 
Recommended to BADC for Payment


/ Final bill paid as per work done

Final Bill not yet submitted by Contractor
 

/ Final Bill under process
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FERTILIZER STORAGE CONSTRUCTION PROJECT
 
CONSTRUCTION PROJECT CHART
 

WEIGHTED PERCENTAGE COMPLETION
 

Site Godow Storekeeper Inspection Darwan Sanitar Percent 
S. Site Development I Quarter Building Quarter S i Tot 
No. wt % Wt % Wt % Wt % Wt % Wt % Total 

1. Lakshmipur 100
 

2. Feni 100
 
3. Taltala Completed, Final Inspection and handing over on 10-6-80 100
 

4. Srinagar 100
 
5. Manikgonj 8.31 73 40.86 72 12.95 78 4.07 84 6.62 83 0.70 33 72.81
 
6. Rangpur 5.82 82 48.89 96 27.28 99 12.11 99 2.93 100 96.43
 
7. Araihazar 100
 
8. Joydebpur 100
 
9. Shibpur 100
 

10. Monirampur 100
 
11. Jessore(S) 100
 
12. Kaligonj 100
 
13. Jhinaidah 100
 
14. Tepakhola 9.79 62 61.78 98 10.57 97 2.83 97 4.66 97 1.29 51 90.92
 
15. Madaripur 9.93 77 44.50 95 23.79 94 10.90 97 0.92 25 90.04
 
16. Kalkini 100
 
17. Shahjadpur 100
 
18. Ullapara To be handed over to BADC
 
19. Nandigram 100
 
20. Santahar 100
 
21. Akkelpur Substantially completed 99.5
 
22. Adamdighi 1.69 39 40.69 79 25.62 92 11,55 95 3.18 80 82.73
 
23. Gabtali 100
 
24. Saghata 100
 

25. Ghcraghat 100
 

26. Gaibandha 100
 
27. Rangpur(S) Substantially completed 99.5
 
28. Kurigram 100
 



FERTILIZER STORAGE CONSTRUC-TON PROJECT 

Total Weighted Project Completion
 

i,.COST OF WORK Q 
SL. DESCRIPTION OF WORK kOS PER WO REVT CONT , -

NO. MT (TK) OUNLB .E--,C .' 


1. Lakshmipur (1000) 19,51,561.46 20,98,656.19 16,05,455 5.46
2. Feni (3000) 43,60,705.77 - 31,67,985 7°74
4. Taltala (1000) 24,97,758.51 26,19,002.55 17,03,440 4.45
5. Srinagar ( 500) 15,67,092.66 16,7':,677.50 11,67,469 2.78
6. Manikganj (1000) 21,79,612.87 24,96,994.07 19,21,136 5.87
7- Rupganj ( 500) 13,69,074.51 - 10,94,125 2.45 
8. Araihazar ( 500) 14,77,221.56 15,69,069.72 10,77,500 2.62 
9. Joydebpur (500) 13,97,470.80 16,36,435.17 10,72,079 2.4810. Shibpur (500) 14,59,591.50 - 11,50,145 2.59 

11. Monirampur (500) 15,35,989.61 17,50,555.59 11,22,470

15. Jessore (Sadar) (500) 15,45,140.90 15,13,12n.30 9,85,258 2.39

14. Kaliganj (1000) 20,63,506.20 21,60,907.56 15,56,955 5.66 

15. Jhinaidah ( 50 15,23,477.89 - 11,05,120 2.71 
16. Tepnkhola (2000) 56,24,851.20 57,95,39.20 28,98,527 6.43

17. Madaripur (500) 15,92,215.90 17,39,812.60 11,50,845 2.85

IF Kalkini (500) 15,25,001.00 16,0/,294.44 11,06,893 2.71 

19. Shahijadur (2000) 31,16,613.90 - 24,549565 5.53
22. T'andigram ( 500) 14,09,585.07 16,66,607.52 10,15,600 2.50
25. Santahar (1000) 23,87,136.02 26,73,126.02 15,59,452 4.24

24. Akkelpur (500) 15,25,518.90 16.74,510.50 11,12,864 2.71 

2r Adamdighi (500) 14,7,024.62 155 --723.56 10,31,552 2.55

26. Gabtali (500) 14,98,518.78 15,81,529.96 10,40,720 2.55 

27. Saghata (500) 13,98,095.64 -10,02,544

28. Ghoraghat (500) 2.48


14,72,971.54 - 10,06,546 2.61 
29. Z-aibandha (2000) 35,77,040.54 38,7 477.54 25,81,801 (.75

30. Rangpur (Sadar) (3000) 37,99,528.50 41,27,435.50 50,01,208 6.74

31. Kurigram (2000) 55,20,106.50 25,00,034 5.89 


5,63,48,010.15 4,19,80,078 100.00 


U.S.$ 27,98,672
 

For Month May 1980
 

Q-P.TQ T,.I'GHTED 
I P JET 

ARICEd Q-P-TEE 

100 5.46
 
100 7.74
 
100 4.43
 
100 2.78
 
72.81 2.81
 
96.43 2.34
 
100 2.62
 
100 2.48
 
100 2.59
 
100 

100 2.59
 
100 5.66
 
100 2.71
 

42 2.72
 

90.92 5.84
 
88.40 2.50 
100 2.71 
100 5053 
100 2.50 
100 4.24 
100 2.71 
82.73 2.10
 

100 2.55
 
100 2.48
 
100 2.61
 
100 6.35
 
100 6.74
 
100 5.89
 

97.47
 

Delition: Sirajganj, Narail, Lohajang and Ullapara
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Sites completed and possession handed over to BADC (Storage)
 

1. Site: Joydebpur
 

Contract No. 
 : DAO5NBIIB9

Contractor 	 Date Work Commenced :12-02-78
: N.S. 	Khan

Contract Price 

Contract Completion :10-08-78
: Tk.13,97,470.80 1st Revised Completion:5-12-78
Change Order No.1(Rev) Tk. 2,38,962.37 Actual Completion 
 :16-04-79
Revised Contract Price Tk.16,36,433.17 Handed Over Possession:05-05-79
FAR Amount : Tk.10,72,O79.00 

2. Site: Araihaze.r
 

Contract No. 
 : DAO5NBIIB8 
 Work Commenced
Contractor 	 :02-03-78
: Taleb Ali]3huiym Contract Completion
Contract Price :28-08-78
: Tk.14,77,221.56 3rd Revised Completion:30-07-79
Change Order No.l(Rev) Tk. 
 91,848.16 Actual Completion :27-07-79
Revised Contract Price Tk.15,69,069.

7 2 Handed Over Possession:30-07-79
FAR Amount 
 : Tk.10,77,300.OO
 

3. Site: Nandigram
 

Contract No. 
 : BO05NBIIIB5 
 Work Commenced
Contractor 	 :05-05-78
: Pragati BuildersContract Price 	 Contract Completion :31-10-78
: Tk.14,09,585.0

Change Order No.1 	 7 4th Revised Completion:22-08-79
: Tk. 	2,57,022-45 Actual Completion 
 :13-08-79
Revised Contract Price Tk.16,66,607.


5 2 Handed Over Possession22-08-79
FAR Amount 
 : Tk.1O,13,600.O0 

Note: 	Godown was used for
 
storage of Fertilizer
 

4. Site: Srinagar	 from 26-06-79
 

Contract No. 
 :DAO5NBIIB4
Contractor 	 Date Work Commenced :02-03-78: Taleb Ali Bhbiyan
Contract Price 	

Contract Completion :28-08-78
:Tk.15,67,092.66

Change Order No.1 	

3rd Revised completion:04-09-9
:Tk. 1,07,584.84 
Actual Completion
Revised Contract~de 	 :04-09-79
:Tk.16,74,677.50 
Handed Over Possession:O4-09-79
FAR Amount 
 :Tk.11,67,469.00 

5. Site: Monirampur
 

Contract No. 
 : JEO5NBIIC1

Contractor 	 Date Work Commenced :04-05-78
: National Constn.Contract Completion
Contract Price 	 :31-10-?8
 
Change Order No.1 

: Tk.15,33,989.61 2nd Revised Completion:31-08-79

: Tk-17,50,33
5 .39 Actual Completion 
 :15-10-79
Revised Contract Price 
 Handed Over Possession:15-10-79
FAR Amount 

: Tk.11,22,470. 


H0
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6. Site: Kaliganj
 

Contract No. 
 :JEIONBIIC4 

Contractor Date Work Commenced :22-06:National Constn.
Contract Contract Completion :18-03-?Price :Tk.20,63,506.20

Change Order No.1 

2 nd Revised Comletion :31-10-7:!k.21,60,907.56 
 Actual Completion :20-11-7
Revised Contract Price : Haded Over Possession:22-117 
FAR Amount 


7. Site: Jessore(Sadar) 

Contract No. 

Contractor 


Contract Price 

Change Order No.1 

FAR Amount 


8. Site: Ghoraghat
 

Contract No. 

Contractor 

Contract Price 

FAR Amount 


9. Site: Santahar 

Contract No. 

Contractor 

Contract Prico 

Change Order No.1 
 2,85,990.00 Actual Completion Date:14-02-80
Revised Contract Price :Tk.26,73,126.02 Handed Over Possession:18O2_80
FAR Amount 


10. Site: Gabtali
 

Contract No. 

Contractor 

Contract Price 

Change Order No.1 

Revised Contract Price :Tk.15,81,529.96 Handed Over toesessi6n:19-02..&FAR Amount 


11. Site: Gaibandha
 

Contract No. 

Contractor 

Contract Price 

Change Order No.1 

Revised Contract Price 

FAR Amount 


:Tk.15,36,95300 

:JEO5NCIIC3 
 Date Work Commenced 
 :01-06-7
:Allied Constn. 
Contract Completion :28-11-71

& Company 
 3rd Revised Completion:30-11-7
:Tk.13,43,140.O0 Actual Completion 
 :28-11-7
:Tk.15,13,120. 3 0 Handed Over Possession:28-11-7 
:Tk. 9,85,258.00 

:DIO5NCIIIC2 
 Date Work Commenced 
 :23-05-7E
: Waheed & Co.Ltd. Contract Completion :19-11-7E
:Tk 14,72,971.34 4th Revised Completion:31-12.79

:Tk.10,36,546.00 Actual Completion 
 :30-01-79
 

Handed Over Possession:30-01-80
 

:BOIONBIIIB8 
 Date Work Commenced 
 :02-03-78
:PrachiConstn.Cot*. Contract Completion :26-11-78:Tk.23,87,136.02 5th Reviscd Completion:29-02-80
:Tko 


:Tk.15,59,452.O0
 

:B005NCIIIB11 
 Date Work Commenced 
 :20-05-78
:Elegant Builders Contract Completion :16-11-78
:Tk.14,38,518.78 5th Revised Completion:29-02-.80
:Tk. 1,43,011.18 Actual Completion Date:15-02-80
 

:Tk.10,40,720.00 

:RN2ONCIIIC3 Date Work Commenced 
 :02-03-78
: Eakub Engg.Ltd. Contract Completion :24-02-79
:Tk.35,7?,040.

54 4th Revised Completion:29-02-80
:Tk. 2,59,437.00 Actual Completion Date:14-02.80
:Tk.38,36,77.

54 Handed Over Possession: 19-02-80
 

:Tk.23,81,801.00
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12. Site: Jhinaidah
 

Contract No. 
 : JEO5NBIIC5 
 Date Work Commenced :01-06-78
Contractor 
 : Asiatic Builders Lt. Contract Completion :28-11-78
Contract Price : Tk.15,23,477.89 
 4th 	Revised Completion:31-03-80Change Order No.1 
 : -	 Actual Completion Date: 31-03-80Revised Contract Price: 
 - Handing Over Possession: 31-03-80FAR Amount : Tk.11,05,120 

13. Site: Kalkini
 

Contract No. 
 : FAO5NBIIC8 
 Date Work Commenced :01-06-78
Contractor 
 : Abdul Barek Khan 
Contract Completion :28-11-78Contract Price 
 : Tk.15,25,001.0 4th 	Revised Completicn:31-057-80Change Order No. 
 - Actual Completion :31-03-80
Revised Contract Price: 
 Handing over
FAR 	Amount 
 : Tk.11,06,893 
 Possession 
 :02-04-80
 

14. Site: Saghata
 

Contract No. 
 : TN05NCIIICI 
 Date Work Commenced :23-05-78
Contractor 
 : N/s. Waheed & Contract Completion :19-11-78
 
Co. Ltd. 
 4th 	Revised
Contract Price : Tk.13,98,095.64 Completion Date 
 :31-03-80
Change Order No. 
 : _ Actual Completion :31-03-80
Revised Contract Price: 
 -	 Handing OverFAR 	Amount 
 : Tk.10,02,544.00 Possession 
 :07-04-80
 

15. Site: Lakshmirur
 

Contract No. 
 : NOIONCIIA2 
 Date Work Commenced :23-06-78
Contractor 
 : M/s. Feni Ideal Contract Completion :19-03-79
 
Constn. 4th Revised Comp. 
 :29-02-80
Contract Price 
 : Tk.19,51,361.46 
 Actual Completion :31-03-80FAR Amount : Tk.16,05,453 Handing Over 

Possession 
 :08-04-80
 

16. 	Site: Feni
 

Contract No. 
 : NO3ONCIIA4 
 Date Work Commenced: 23-06-78
Contractor 
 : M/s. Siddique Contract Completion: 15-09-79
 
& Co. Ltd. 3rd Revised Comp. : 31-03-80
Contract Price 
 : Tk.43,60,703.77 
 Actual Completion : 15-05-80
Change Order No. 
 : _ Handing Over
Revised Contract Price: - Possession 
 :15-05-80


FAR 	Amount 
 : Tk.53, 67,985
 

17. 	Site: Shibpur
 

Contract No. 
 : DAO5NBIIBIO 
 Date Work Commenced: 12-06-78
Contractor 
 : M/s. Moniruzzaman Contract Completion: 10-12-78
Contract Price 
 : Tk.14,59,391.50 
 4th 	Revised Comp. : 31-03-80
Change Order No.1 
 : 	 Actual Completion : 19-05-80
Revised Contract Price: 
 Handing Over
FAR 	Amount 
 : Tk.11,50,145 Possession 
 : 26-05-80
 

http:Tk.14,59,391.50
http:Tk.43,60,703.77
http:Tk.19,51,361.46
http:Tk.10,02,544.00
http:Tk.13,98,095.64
http:Tk.15,23,477.89


18. Site: Shahjadpur
 

Contract No. 
 : PB2ONCIIIBI 
 Date Work Commenced
Contractor 
 : N/s.HoRahman & Co. Contract Completion
Contract Price: Tk.31,16,613.90 
 3rd Revised Completion
Change Order No: 
 - Actual Completion

Revised Handing Over Possession
Contract Price: 

FAR Amount : Tk.24,54,563 

19. Site: Kurigram
 

Contract No. : RN2ONBIIIC5 Date Work Commenced
Contractor : M/s.H.Rahman & Co. Contract CompletionContract Price: Tk.30,20,106.50 3rd Revised Completion
Change Order No: _ Actual Completion
Revised 


Contract Price: Handing Over ossession 

FAR Amount : Tk.25,00,03 .00
 

:07-06-79
 
:07-09-79
 
:31-03-80
 
:09-05-80
 

:09-05-80
 

:07-06-78
 
:03-06-79
 
:31-03-80
 
05-05-80
:05-05-80
 
:05-05-80
 

http:Tk.30,20,106.50
http:Tk.31,16,613.90


CA-'CELLED SITES 
I. Site: LOHAJANG
 

Contract No: 
 DAO5NBIIBI 

Contractor: Date of Work Order: 
 20-06-78
 
Contract Price: 

The Starlight Ltd. Scheduled Completion:
Tk.16,11,086. 17-12-78
 
97
Change Order No: 

Letter of Terminated: 3C(Constn)43/

Revised 78-79/1506 dated 06-09-79
 
Contract Price: Work Performed: 
 Tk. 4,60,546.56


Deduction L/D:
Reason for Termination: Tk. 80,554.35
Amount Paid: 
 Tk. 3,70,591.21
 
Contractor neglected to prosecute the work in
accordance with contract therefore contract
was terminated as per Article 2 3(Neglect of Work)
of the Conditicn of Contract.
 

.2.Site: NARAIL
 

Contract No: 
 JEO5NBIIC2 

Contractor: Date of Work Order:
Lucky Traders 06-05-78
Scheduled Completion:
Contract Price:n Tk.15,22,548. 01-11-78
 
Change Order No 

41 Letter of Terminated: 3C(Constn)67/

Revised 78-79/1292 dated 24-07-79
 
Contract Price: Work Performed: 
 Tk. 2,28,248.67
Deduction L/D:
Reason for Termination: Tk. 76,127.42


Amount Paid 
 Tk. 1,48,814.00
 
Contractor neglected to prosecute the work in
accordance with contract therefore contract was
terminated as per Article 23(Neglect of Work)
of the Condition of Contract.
 

3. Site: SIRAJGANJ
 

Contract No: 
 PBO5NCIIIB3 

Contractor: Date of Work Order:
Agrani Banijja 10-07-78
Scheduled Completion: 
 05-01-79
Sangstha
Contract Price: Tk.12,77,64 Letter of Terminated: 3C(Oonstn)64/

Change Order No: 5 .04 78-79/834 dated 19-05-79
Work Performed:
Revised Contract Price: Tk. 70,701.64


Deductions L/D:
Reason for Termination: Tk. 63,882.25

Amount Paid: 
 Tk.
 

Contractor neglected to prosecute the work in
.accordance with contract therefore contract was
terminated as per Article 2 3(Neglect of Work)
of the Condition of Contract.
 
4. Site: ULLAPARA
 

Contract No: 
 PB2ONBIIIB2 

Contractor: Date of Work Order: 
 10-07-78
Bangladesh Constn. Scheduled Completion: 
 04-07-79
 
Contract Price: Company


Tk.33,88,6 Letter of Terminated:
71.O5 Work Performed 
 Tk. 4,38,280.00
Change Order No: 
 Amount Paid: Tk. 438,280.00
Revised Contract Price:

Reason for Termination: U.S. AID has withdrawn sanction of FAR Amount.
 

http:438,280.00
http:4,38,280.00
http:63,882.25
http:70,701.64
http:1,48,814.00
http:76,127.42
http:2,28,248.67
http:3,70,591.21
http:80,554.35
http:4,60,546.56


Monthly Progress Report
 
May 1980
 

Site: # 6 Nanikgonj Contractor: N/s. Nd. Siddique Khan
 
Contract Price: 
 Tk.21,79,612.87 
Date Work Commenced: 
 25-06-78
FAR Amount: Tk.19,21,136.OO 
Scheduled Completion Date: 21-03-79
Revised 
 3rd Revised Completion Date: 31-05-80
Contract Price: Tk.24,96,994.07 
 Estimated Completion Date: 31-07-80
Payments To Date: Tk.16,97,413.80
 

Work Performed
 
Activity 
 This Report Period 
 Work Outatanding
 

No Activity
Site Access Road & Parking,
Development 
 Areas, Surface drains,
 
aprons & walkways etc.
 
(27.17% work pending)
 

Godown Preparation for godown 
 Roof, Floor, L.C. etc.
 
roof casting 
 (28.52% work pending)
 

Storekeeper's 
 Plastering of 
 Pent house, C.C. work in
Quarter 
 Cornice 
 floor, L.C., wood work etc.
 
(21.61% work pending)
 

Darwan's Quarter 
 No Activity 
 C.C. work in floor,
 

L.C., wood work etc.
 
(24.58% work pending)
 

Inspection 
 No activity 
 C.C. work in floor, L.C
Building 
 wood work etc. (15.73%
 

work pending)
 

Percentage Completion This Period: 
 5.520% To Date: 
 72.81%
 

Remarks: BADC alloted 25 tons of N.S. Rod. Contractor took the delivery
of the 
same to the site and resumed full activities to complete

the remaining works.
 

http:Tk.16,97,413.80
http:Tk.24,96,994.07
http:Tk.19,21,136.OO
http:Tk.21,79,612.87


Monthly Progress Report
 
Nay 1980
 

Site: # 7 Rupgonj 	 Contractor: N/s. Hossain Builders
 

Contract Price: Tk.13,69,074.51 Date Work Commenced: 30-06-78
FAR Amount: Tk.10,94,123.00 Scheduled Completion Date: 11-12-78

Revised 
 3rd Revised Completion Date: 31-03-80
Contract 	Price: Tk. 
 Estimated Completion Date: 30-06-80
 
Payments To Date:Tk.12,54,003.60
 

Work Outstanding
 

1. Access road - soling and herringbone
 
bond.
 

2. Godown steel doors
 

3. Fixing of glass panes in windows
 
and lourvers
 

4. Wiremesh screen in godown
 

5. Tube wells
 

6. Patert stone work of Storekeeper'
staircase
 

7. Floor slab (part) of Storekeeper's
 
Quarter
 

8. Coping of boundary wall
 

9. Final 	painting and cleaning 

Percentage Cormletion This Period: 
 5.12% To Date: 96.43%
 

Remarks: 	Contraetor informed by letter of aotions to be taken in case
 
of failure to complete site by 15-6-80.
 

http:Date:Tk.12,54,003.60
http:Tk.10,94,123.00
http:Tk.13,69,074.51


Monthly Progress Report
 
May 1980
 

Site: # 16 Tepakhola 	 Contractor: Il/s. Mir Akhter Hossain
 

Contract 	Price: Tk.36,24,851.20 Date Work Commenced: 
 26-06-78

FAR Amount: Tk.28,98,527.00 Scheduled Completion Date: 07-06-79
 
Revised 
 2nd Revised Completion Date: 31-12-79
 
Contract Price: Tk.37,93,339.20 Estimated Completion Date: 30-06-80
 
Payments 	To Date: Tk.32,69,728.90
 

Work Performed
 
Activity 
 This Report Period Work Outstanding
 

Site Remaining portion of Access road and parking

Development apron and walkways area, surface drains, barbed
 

wire fencing with gate, 
sodding, 	levelling and
 
dressing.
 

Godown 	 Plastering complete. Fixing of steel doors and
 
Floor slab complete glass in louvers, wiremesh
 
with neat cement screen, remaining white wash
 
finish. L.C. complete and sand-bitumen mix in
 
white wash one coat 
 floor and apron joints.
 
only.
 

Ancillary 	 uompleted fixing of door 
 Window and verandah grillage

Buildings 	 and window shutters, 
 fixing. Remaining sanitary


painting started, white 
 fitting, tubewells and remai
wash one coat completed. ning coat of white/color wash.
 
Snitary fixing 	started. 

Percentage Completion This Period: 9.72% To Date: 90.92%
 

Remarks: 	Contractor advised to complete the remaining finishing work
 
by 20 June 1980 and submit final bills.
 

http:Tk.32,69,728.90
http:Tk.37,93,339.20
http:Tk.28,98,527.00
http:Tk.36,24,851.20


Monthly Progress Report
 
Nay 1980
 

Site: # 17 Madaripur 	 Contractor: N/s. N. Kamal & Co.
 

Contract 	Price: Tk.15,92,215.90 
 Date Work Commenced: 18-05-78
FAR Amount: Tk.11,30,843.00 Scheduled Completion Date: 14-11-78
Revised 
 4th Revised Completion Date:31-12-79
Contract 	Price: Tk.17,39,812.62 
 Estimated Completion Date: 30-06-80

Payments To Date: Tk.13,34,736.90
 

Work Performed
 
Activity This Report Period 
 Work Outstanding
 

Site Approach road part 	 Remaining portion of road
Development complete 
 and parking area. Walkways,
 
berbed wire fencing etc.
 

Godown 
 Roof Slab and floor slab Fixing of steel doors,

casting of godown com-
 wiremesh screen, white wash
plete. Neat cement and apron with one ramp

finishing complete. and L.C.
 
Plastering 80% complete.
 
L.C. mixing going on.
 

Ancillary 
 White wash and fixing Door and window frames
Buildings of sanitry itenicontinues. 	 (part) and shutters, grills,
 
sanitar7: fitting, white/
 
color wash.
 

Percentage Completion This Period: 
 18.39% To Date: 90 00%
 

Remarks: 	Contractor asked to complete the remaining works by 20 June
 
1980 and submit final bills.
 

http:Tk.13,34,736.90
http:Tk.17,39,812.62
http:Tk.11,30,843.00
http:Tk.15,92,215.90


Monthly Progress Report
 
May 1980
 

Site: 0 20 Ullapara Contractor: N/s. Bangladesh Constn.Co.
 

Contract Price: Tk.33.,88,671.05 
Date Work Commenced: 10-07-78

FAR Amount: Tk.27,29,189.00 Scheduled Completion Date: 
 04-07-79

Revised 
 2nd Revised Completion Date: 31-05-80

Contract Price: Tk. 
 Estimated Completion Date: 31-12-80
 
Payment To Date: Tk. 4,38,280.00
 

Work Performed
 
Activity This Report Period 
 Work Outstanding
 

Site About 5% site filling About 30/a site filling,

Development with imported earth done. 
 parking area, surface drains,
 

boundary wall and gate, 
septic tank, soak wells,
 
aprons and walkways etc.
 
(about 77% work is pending)
 

Godown No activity East, west and nnrth side
 
columns and inner columns
 
above gas vent level. South
 
side co?.umns above canopy

level .iicluding canopy,

south side brickwork above
 
canopy level, in other sides
 
above gas vent levelj 20%
 
sand filling in plinth

(about 68% work is pending). 

Storekeeper's No activity 
 All work above ground level

Building 
 (about 91% work is pending).
 

Darwan's No activity 
 All work above ground level

Quarter 
 (about 84% work is pending)
 

Inspection No activity 
 All work above plinth level
 

Building 
 (about 780 work is pending)
 

Percentage Completion This Period: 
 0.21% To Date: 26.10%
 

Remarks: Site to be handed over to BADC for supervision of works.
 

http:4,38,280.00
http:Tk.27,29,189.00
http:Tk.33.,88,671.05
http:Constn.Co


Nonthly Progress Report
 
Nay 1980
 

Site: ! 25 Adamdighi 	 Contractor: Stir Enterprise Ltd.
 

Contract 	Price: Tk.14,37,024.62 
Date Work Commenced: 
 05-05-78
FAR Amount: Tk.10,31,552.00 
Scheduled Completion Date: 31-10-78
Revised 
 4th Revised Completion Date: 31-05-80Contract 	Price: Tk.15,60,263.56 Estimated Completion Date: 31-07-80

Payment To Date: Tk.10,78,864.79
 

(Recommended)
 

Work Performed
Activity 
 This Report Period Work Outstanding
 

Site 	 Apron and drain of Parking areas, aprons ofDevelopment Storekeeper's building 
godown, walkways, guide posts,

done. 
 tube wells, Final Clean up and
 

grading (about 60% works is
 
pending)
 

Godown 
 Roof Slab casted 
 Floor slab, L.C. Plaster,
 
brick work in short sides from
 
canopies 	level to roof beam
 
level, doors, windows and
 
ventilators, wiremesh screen
 
white/color wash and various

finishing works. (About 2106 
work is pending).
 

Storekeeper's Penthouse roof slab 
 Installation af door/window
Building 	 casted L.C. done 
 shutters, painting to wood
 
and grill works. Sanitary works
 
(partly). White/color wash and
 
various finishing works.
 
(About 8% work is pending). 

Darwan's 
 No aotivity 	 Installation of door shutters,
Quarter 
 painting 	to wood and grill
 
works. White/color wash glass 
panes to 	window shutters and
 
various finishing works. 
(about 5% work is pending). 

Percentage Completion This Period: 
 17.59% 
 To Date: 82.73%
 

Remarks: 	Stock of brick chips, M.S. Rod and Concrete sand is nil. 150
bags cement and about 1000 cft. Mortar sand is at site. Contractor has been advised to procure materials for godown floor

slab and 	 lime terracing. 

http:Tk.10,78,864.79
http:Tk.15,60,263.56
http:Tk.10,31,552.00
http:Tk.14,37,024.62
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