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1. General Project Assessment,
 

Last Month This Month
 

- Project Completion: 	 Work Item Assessment 78.33% 85.05%
 
Based on Payment 71.00% 77.20%
 

Percentage Completion as of 29 February 1980:
 

Withdrawn 
Total or Less 

M.T. Items Cancelled 50% 50-60% 61-70% 71-80% 81-90% 91-99% 100%, 

500 20 4 - 2 1 - 3 2 8 
1000 6 1 - - 1 - 1 1 2 
2000 5 .- - 11 1 - I 
3000 3 1 - - - 1 1 - -

Total 34 7 0 2 3 2 6 3 11
 

Last
 
Month 34 7 0 5 1 4 5 4 8
 

- Sites for which FAR withdrawn: Ullapara, Chowmuhani, Munshiganj, Dhamoir[at.
 
- Site Cancelled : Narail, Sirajganj, Lohajang.
 
- A total of eleven sites have been handed over to BADC.
 

- Consultant's prediction on project completion:
 

March April May
 

Lakshmipur Rupganj Taltala
 
Feni Kalkini Manikganj
 
Shibpur Tepakhola
 
Jhinaidah Madaripur
 

Shahjadpur
 
Adamdighi
 
Saghata
 
Rangpur
 

Akkelpur
 
Kurigram
 



- Taltala: 	 Progress of work was discussed with the Contractor and he was
 
informed of the consequences that will follow for failure to
 

complete work by 31-3-80. Contractor promised action to
 
complete remaining works within the target date.
 

Acquiring of off shore land for access to the site from the
 

canal is pending with BADC.
 

- Rupganj: 	 After a lonp,time interval the contractor resumed work within
 
the notification time allowed by BADC prior to taking action
 

for cancellation of contract. Rate of progress is slow and it
 

appears unlikely chat the Contractor can finish the work by
 
31-3-80.
 

- Shibpur: 	 Contractor has abandoned the site following non-payment of his
 

running bill by BADC due to dispute (with his partners)
 
pending with the court. Since only a show cause notice is
 
pending BADC should determine how to make payment to Contractor
 
so he can complete the work.
 

- Manikganj: 	 Contractor's present rate of progress is slow and he has been
 
asked to meet the Consultant on 10 March 1980 with a
 

definitive program for completing the work by May 1980
 
or face action (informing liquidated damages and/or termination)
 
as per contract.
 

- Madaripur: 	 Contractor submitted a definitive work program following
 
Engineer's notice to take action for neglect of work.
 

Progress of work iq in line with the program submitted.
 

The Consultant h:.s the progress of work 'nder strict 
observation.
 

- Adamdighi: 	 By letter AWBADC-3O00 dated 29 Feb 1980 BADC has been
 
advised to terminate contract of the existing Contractor
 

and award Tjork to another Contractor who has completed a
 

FSCP site.
 

Followin7 decision to terminate the Contractor appears to
 

be in touch with other Contractors to help him materially
 

to overcome problems and continue with the work. Tangible
 

change, if any, will be observed during the first week of
 
March 1980. In the meantime offers are being invited from
 

successful Contractors to complete the work.
 

2. Meetings:
 

- 22 February 	1980 Chairman, BADC To act on Change Orders.
 

- 27 Februp'ry 	1980 Chairman, BADC To review progress of works.
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3. Soils & Materials Testing:
 

The Ammann & 4hitney's testing laboratories at Dacca, Bogra and Faridpur
 
area continued their operations during the month of February 1980. The
 
laboratories were keeping a constant check over the quality of the
 
materials being incorporated at different work sites. The Soils &
 
Materials Engineer continued touring sites for spot checks and verifica
tion. Laboratory personnel were attending field tests and concrete
 
pouring as required.
 

FollowinR tests were performed during the month:
 

Dacca Bogra Faridpur
 

Compressive strength of concrete 63 24 41
 

Field Density.Tests 5 41 19
 

Sieve Analysis of Sand 7 12 2
 

- 3 -
Gradation test of brick chips 


4. Consultant Staff Status:
 

Man-Month Man-Month 
To 31 December 1979 1 January 80 to 30 June 80 
Allocated Utilized Allocated Utilized 

Consultant 5 3.9384 
Structural Engineer 2 2.0000 - -

Senior Engineer - - 6 1.9987 
Office Engineer 12 10.6385 4 1.9987 
S/M Engineer 10 10.5308 3 1.9987 
Technician 48 48.2077 25 8.0256 
Laboratory Assistant 48 45.0154 4 2.9346 
Draftsman 18 22.8641 9 3.9974 
Senior Accountant 12 11.5513 6 1.9987 
Accountant 12 11.2949 6 1.9987 
Senior Field Engineer 32 34.7923 18 5.6910 
Field Engineer 56 55.2128 12 5.9205 
Senior Inspector 33 30.8461 20 7.4321 
Inspector 138 304.3821 76 35.5820 
Administrative Officer 12 8.8718 6 1.9987 
Others 535 454.8745 179 69.6537 

973 1,055.0207 374 151.2291 



5. Engineers Cont Incurred: (In U.S. Dollar)
 

Line Item 


Services in Home Office 


Services in Bangl:.desh 


International Travel 


Housing, Allowance,
 
Per Diim, 2tc. 


Logistic Costs 


Supporting Staff 


Misc. Direct Expenses 


Fixed Fee 


Reimbursable Cost Items 


U.S. $ 


Budget Cumulative to 

Amount 1/ 31 Janu:ry 80 


16,389 16,389 


409,725 413,698 


54,752 39,718 


113,882 108,662 


146,975 145,246 


320,977 289,995 


52,637 45,834 


99,304 102,841 


51,874 62,932 


1,266,515 1,225,301 


Month of Cumulative to 
February 80 29 February 1980 

- 16,389 

9,309 423,007 

- 39,718 

1,451 110,i13 

5,917 151,163 

15,073 3u5,068 

2,374 48,208 

3,120 105,961 

14 62,932 

37,258 1,262,559 

l/ Contract Amount to 31 December 1979. Amendment No.2 extending Contract
 

beyond 31 December 1979 to 30 June 1980 pending action with BADC.
 

6. Project FAR Amount: Funding 


Original FAR approved for Construction 


Cost of delted sites: (Chowmuhani, Munshiganj,
 
Lohajang, Dhamoirhat, Narail,
 
Sirajcanj and Ullapara). Refer
 
AID Implementation Letter No.21. 


Engineering 


7. Project Expenditures: 


Engineering 


FAR Financing* 


(U.S. Dollar)
 

Previous 

Month 


$ 1,225,301 


(Tk.53,26,049.29) 


@ 15 


Total 


Current 

Month
 

$ 37,258 


-


$ 5,250,000
 

Tk. 5,43,14,437
 

1,23,34,359
 

Tk. 4,19,80,078
 

$ 2,798,672
 

$ 1,266,515
 

$ 4,065,187
 

Cumulative
 

$ 1,262,559
 

350,855.01
 

$ 1,613,414.01 

*Reference AID letter 29 June 1979. Payments to be made against 100%
 

completed sites (Joydebpur, Araihazar, Srinagar, Monirampur, Nandigram,
 
Kaliganj, Jessore(Sadar), Ghoraghat, Santahar, Gaibandha, Gabtali total
 

Tk.I,39,93,648.O0). Balance to be reimbursed Tk.86,67,598.71.
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8. Outstanding isque:
 

Finalizing contract amendment with Consultant for extension to 30 June 1980.
 

Attachments. 	Monthly Statements
 
Sitewise Weighted Percentage Completion
 
Total Weighted Project Completion
 

Sites Completed ;nd Possession Handed Over to BAC(Storage)
 

Site Reports and Criticl Constru,tion Items Outstanding
 

Construction Progress Bar Diagram
 

Site Wise Overall Progress
 
Record of Cancelled Site
 

L C _
Submitted by:.-'-


George A. Pecht
 
PROJECT MANAGER
 
AMIANN & WHITNEY
 

Distribution: 

Chairman, BADC - 1 
CE(C), BAC - 20 

USAID/Dacca - 5 

Prokaushali Sangsad Ltd. - 1 

Project Engineer/Dacca - 1 
Project Engineer/Bogra - 1 
Sr. Fi-ld Sngineers/Field .ngineers - 8 

Office ngineer/S&M -ngineer/Adm. Officer - 3 

New York - I 

File - 7 
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ONTHIY STATIENT hOWING THE AMOUNT PAID TJ THE 
CONTRACTORS AGAINST CONSTRUCTIGN WORKS UNDER FSCP USAID 

Name of the Month: February 1980 

C 	 Amount Paid to Amount Paid to Total Amount Financial

NI Description As per /0 teCnrco otatr Contractor Pors 

of q!ork (Tk) to previous during the (Tk)month (Tk) month (Tk) (Co1.4&5) 2/ 16/3x10
 

2 3 4 	 5 6 7 
I. Lakshmipur(1000) 20,98,656.19 14,47,208.41 2,02,141.59-2 / 16,49,350.00 78.6
 
2. Feni (3000) 43,60,703.77 129,56,257.04 	 3/ 29,56,257.04 67.8
 
4. Taltala (1000) 26,15,002.55 / 18,05,933.00 1,82,25800 - 19,88,191.00 76.0 
5. Srinagar ( 500) 16,74,677.50 - 15,92,135.75 - 15,92,135.75 95.0
 
6-. Manikganj (1000) 24,96,994.07 1/ 13,63,337.00 - 13,63,337.00 54.6
 
7. Rupganj ( 500) 13,69,074.51 10,60048.00 - 10,60,048.00 77.4 

oAraihazar ( 50) 15,69,069.721/ 15,66,069.72 - 15,66069,72 99.8 5 
5,485.62 3/ 16,33,003.62 100.0 4/9: Joydebpur ( 500) 16,36,433.17- 16,27,518.00 


10. Shibpur ( 500) 14,59,391.50 12,11,295.00 	 - :2,11,295.00 83.0 5/ 
Il. 	Moniraiipur( 50C) 15,33,989.61 15,12,653.39 - 15,12,653.39 98.6 

- 12,80,798.70 95.4 5/13. Jessore(S)( 500) 13,43,140.90 12,80,798.70 


14. Kaliganj (!000) 20,63,506.20 19,33,291.73 	 - 19,33,291.73 937 -
15. Jhinaidah ( 500) 15,23,477.89 1/ 11,73,949.84 	 11,73,949.84 77.1
 
16. Tepakhola (2000) 37,93,339.20 - 18,25,130.00 4,72,145.00 22,97,275.00 60.6 
17. Nadaripur ( 500) 15,92,215.90 7,28,100.00 1,28,885.54 8,56,985.54 53.8
 
18. Kalkini ( 500) 16,04,294.44 - 9,16,644.11 3,61,163.16 12,77,807.27 79.6
 
19. Shahjadpur(2000) 31,76,613.90 )1,517095.30I/4/	 - 21,51,095.30 69.0 4/
 
22. Nandigram ( 500) 16,6,607.52 - 16,57,290.67 	 - 16,57,290.67 100.0 f/ 
23. Santahar (1000) 26,73,126.02 23$79,224.30 	 - 23,79,224.30 89.0
24. Akkelpur ( 500) 16,74,510.50 1/ 8,48,389.03 	 - 8,48,389.03 51.6
 
25. Adamdighi ( 500) 15,60,263.56 ./ 8,63,548.74 	 - 8,63,548,74 55.3
 

- 14,30,864.92 90.5 5/

26. Gabtali ( 500) 15,81,529.96 - 14,30,864.92 	 3/ 

27. Saghata ( 500) 13,98,095.64 10,39,138.01 1,55,521.04 - 11,94,659.05 85.4 5/ 
28. Ghoraghat ( 500) 14,72,971.34 1.3,49,419.42 	 - 13,49,419.42 91.6 -5/ 
29. Gaibandha (2000) 38,36,477.54 -/ 36:50,487.93 	 - 36,50,487.93 95.2 
30. Rangpur(3)(3000) 41,27,435.50 - 25,63,190.43 	 - 25,63,190.43 62.1 

31. Kurigram (2000) 33,20,106.50 22,12,409.80 - 22,12,409.80 66.6 

5,91,61,704.60 4,41,45,428.24 15,07,599.95 4,56,53p028.19 77.2
 

Total Amount paid
 
Cancelled Sites to the Contractor
 

3 - Lohajang Tk. 4,11,768.01
 

12 - Narail 2,28,248.67
 
20 - Ullapara 4,38,280.00
 
21 - Sirajganj 70,701.64
 

Total Taka 11,48,998.32
 

I/ Change Order Amount 
2/ Includes IN Retention 
3/ Recommended to BADC for Payment 
4/ Payment made as per actual work done 
5/ Final Bill not yet paid
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FERTILIZ-R STORAGE CONSTRUCTION PROJECT
 
CONSTRUCTION PROJECT CHART
 

4EIGHT:D PrRCENTAGE COMPLETION
 

Si. Site Storekeeper Inspectiong Darwan S ary Pe 
No. Site DevelopmentWt ,% GWt n Quarter i Building QuarterQ Wt % Wt %oWt %0 Wt % Tanitatl oa 

1. Lakshmipur 3.66 39 52.34 94 17.83 98 5.01 99 8.83 99 2.72 88 90.39 
2. Feni 3.01 26 67.20 95 8.79 97 2.27 97 3.85 96 1.35 67 86.47 
3. Taltala 3.72 47 47.60 83 17.75 95 4.72 96 7.87 96 1.70 54 83.36 
4. Srinagar Complete Complete 
5. Manikganj 8.31 73 30.82 54 10.33 63 4.07 84 6.49 82 0.70 33 60.72 
6. Rupganj 3.84 54 40.04 80 24.42 89 - - 11.07 91 1.75 60 81.12 
7. Araihazar Complete Complete 
8. Joydebpur Complete Complete 
9. Shibpur 9.28 94 47.83 98 25.04 99 - - 11.13 99 4.28 90 97.57 

10. Monirampur 
11. Jessore(S) 

Complete 
Complete 

Complete 
Complete 

1. Kaliganj Complete Complete 
13. Jhinaidah 6.75 49 43.68 95 24.32 100 - - 10.56 99 5.33 100 90.64 
14. Tepakhola 8.38 53 37.07 59 8.92 81 2.53 87 4.10 85 - - 61.00 
15. Madaripur 5.41 42 23.54 50 19.11 76 - - 9.87 88 - - 57.93 
16. Kalkini 4.33 42 47.68 98 25.08 97 - - 11.13 96 1.76 50 90.00 
17. Shahjadpur 2.69 26 53.38 81 11.30 93 3.02 95 4.93 94 0.68 25 76.00 
18. Ullapara 2.35 17 18.22 28 0.36 3 0.16 6 0.25 5 - - 21.34 
19. Nandigram Complete Complete 
20. Santahar Complete Complete 
21. Akkelpur 2.88 25 27.01 57 20.41 79 - - 9.01 79 - - 59.31 
22. Adamdighi 1.34 31 25.76 50 20.90 75 - - 11.55 96 2.53 64 62.08 
23. Gabtali 10.06 100 17.23 100 27.26 100 - - 12.05 100 3.40 100 100.00 
24. Saghata 3.82 67 41.43 85 27.07 94 - - 12.30 97 1.35 33 85.97 
25. Ghoraghat Complete Complete 
26. Gaibandha Complete Complete 
27. Rangpur(S) 5.12 64 55.34 74 8.05 90 2.24 95 3.58 91 0.65 33 74.98 
28. Kurigram 3.42 63 59.21 82 10.33 88 2.96 97 4.77 94 0.44 17 80.83 



Fertilizer Storage Construction Project
 
Total U:,ei-hted Project Completion For Month February 1980
 

C). DESCRIPTION OF WORK 
COST OF WORK 

AS PER W/o 
Q 
0 E IE CN TA 

Q EIG--TED PERCENT 
COPTE 

WEIGHTED 
ERCETT 

-" T (TK) PRICE AM~OUINT PERCRNT TO DATE COMIPLETE 

1. Laksbinipur (1000) 19,51,361.46. 20,98,656.19 .1/ 16,05,453 5.46 90.39 5o13 
2. Feni (3000) 4;,60,703.77 - 51,67,985 7.74 p6.47 6.69 
4. Taltala 
5. Srinagar 

(1000)
(500) 

24,97,758.51 
15,67,092.66 

26,15,002.55 
16,74,677.50 

// 17,03,440 
11,67,469 

4.43 
2.78 

f-37 
100.00 

3.69 
2.78 

6. Fanikganj (1000) 21,79,0-2.87 24,96,994.07 19,21,136 3.87 60.72 2.35 
7. ThrnEanj
8. 2_ aihazar 
9. Jo-debpur 

( 500) 
( 500) 
( 500) 

15,69,074.51 
14,77,221.56 
13,97,470.80 

1' 10,94,125 
15,69,069.72 -/10,77,500 
16,36,433,17- 10,72,079 

2.45 
2-7 
2.48 

81.12 
100.00 
100.00 

1.97 
2.62 
2.48 

10. -hib-ur 
11o .o irampur 
13. Jessore(Sadar) 
14. 1 i-anj 
15. inaidah 

( 500) 
( 500) 
(500) 
(1000) 
(500) 

14,59,391.50 
15,33,989.61 
13,43,140.90 
20,6D3,506.20 
15,25,477.89 

-
-
-
-
-

11,50,145 
11,22,470 
9,85,258 
15,36,953 
11,05120 

2.59 
2.72 
2.39 
3.66 
2.71 

97.57 
100.00 
100.00 
100.00 
90.64 

2.53 
2.72 
2.39 
3.66 
2.46 

16. ' a,-Dhola (2000) 36,24,851.20 37,93T339.20 28,98,527 6.43 61.00 3.92 
17. fa:-ripur 
1. ini 
19. whjad-ur
22. - andirram 

( 500) 
( 500) 
(2000)

5100) 

15,92,215.90 
15,25,001.00 
31,16,613.90
14,09,585.07 

1 
16,04,294.44-' 

1' 
16,66,-07.52 -/ 

11,0,845 
11,06,893 
24,54,563 
10,15,600 

2.83 
2.71 
5.53 
2.50 

57.93 
89.98 
76.00 

100.0'0 

1.64 
2.44 
4.20 
2.50 

27, %n~tahar 
24, . ~elpur
2_. AdLiighi 
26. abtali 

(1000)
( 500)

500) 
( 500) 

23,87,136.02 
15,25,518.90 
14,37,024.62 
14,38,518.78 

26,75,126.02 
1 6 ,7 4 ,510.50 j/
15,60,26356 W/ 
15,81,529.96-

15,59,452 
11,12,864 
10,517552 
10,40,720 

4°24 
2.71 
2.55 
2.55 

100.00 
59.31 
62.08 

100.00 

4.24 
1.61 
1.58 
2.55 

27. Sa h 
28. G.1horaghat2. 

( 500) 
( 500) 

13,98,095.64 
14,72,971.347040 1/ 

10,02,544 
10,36,5462,81 

2.48 
2.616.35 

85.97 
100.00 

2.13 
2.6130o0655 

29. &aibandha (2000) 55,77,040.54 38,36,477,54 23,81,801 10000 
30. -Ranrsur(Sadar) (3000) 37,99,528.50 41,27,435.50 50,01,208 6.7," 74.98 5.05 
31. !Kurigra-m (2000) 33,20,106.50 25,00703- 5.89 80.85 4.76 

Total: 5,63,48,010.15 4,19,80,078 100.00 85.05 

U.S. $ 27,98,672 
Deletion: Sirajganj,Narail,Lohajang and Ullapara 

1/ Revised by Change Crder 



Sites completed and possession handed over to BADC (Storage-)
 

1. Site: Joydebpur
 

Contract No. : DAO5NBIIB9 Date Work Commenced :12-02-78 
Contractor : MoS. Khan Contract Completion :10-08-78 
Contract Price : Tk.13,97,470.80 Ist Revised Completion :15-12-78 
Change Order No.1(Rev): Tk. 2,38,962°37 Actual Completion :16-04-79 
Revised Contract Price: Tk.16,36,433.17 Handed Over Possession :05-05-79 
F.A.Ro Amount : Tk.10,72,079.00 

2. Site: Araihazar
 

Contract No. : DAO5NBIIB8 Work Commenced :02-03-78 
Contractor : Taleb Ali Bhuiyan Contract Completion :28-08-78 

Contract Price : Tk.14,77,221.56 3rd Revised Completion :30-07-79 
Change Order No.1(Rev): Tk. 91,848.16 Actual Completion :27-07-79 
Revised Contract Price: Tk.15,69,069.72 Handed Over Possession :30-07-79 
F°A.Ro Amount : Tk.1O,77,300.O0 

3. Site: Nandigram 

Contract No. :BOO5NBIIIB5 Work Commenced :05-05-78
 

Contractor :Pragati Builders Contract Completion :31-10-78
 

Contract Price :Tk. 14,09,585.07 4th Revised Completion :22-08-79
 

Change Order No.1 :Tk. 2757,022.45 Actual Completion :13-08-79
 

Revised Contract Price:Tk. 16,66,607.52 Handed Over Possession :22-08-79
 
F.A.Ro Amount :Tk. 10,13,600.00 

Note: 	Godown was used for
 
storace of Fertilizer
 
from 26-06-79 

4. Site: Srinagar 

Contract No. :DAO5NBIIB4 Date lork Commenced :02-03-78 

Contractor :Taleb Ali Bhuiyan Contract Completion :28-08-78 

Contract Price :Tk° 15,67,092.66 3rd Revised Completion 
Change Order No.1 :Tk. 1,07,584.84 Actual Completion 

Revised Contract Price:Tk. 16,74,677.50 landed Over Possession 

:0LL-09-79 
:04-09-79 
:04-09-79 

F.A.R. Amount :Tk. 11,67,469.00 

5. Site: Monirampur 

Contract No. 
Contractor 

:JEO5NBIICI Date Work Commenced 
:National Ccnstn. Contract Completion 

:04-05-78 
:31-10-78 

Contract Price :Tk. 15,33,989.61 2nd Revised Completion :31408-79 

Change Order No.1 :Pending 
Revised Contract Price: 

with BADC Actual Completion 
Handed Over Posse'sion 

:15-10-79 
:15-10-79 

F.A.R. Amount :Tk. 11,22,470.00 

6. Site: XKliganj 

Contract No. 
Contractor 

:JEIONBIIC4 
:National Constn. 

Date Work Commenced 
Contract Completion 

:22-06-78 
:18-03-79 

Contract Price :Tk. 20,63,506.20 2nd Revised Completion 
Change Order No.1 :Pending with BADC Actual aompletion 
Revised Contract Price: Handed Over ±Possession 

:31-10-79 
:20 -11-79 
:22-11-79 

F.A.R. Amount :Tk. 15,36,953.00 

http:10,13,600.00
http:16,66,607.52
http:2757,022.45
http:14,09,585.07
http:Tk.1O,77,300.O0
http:Tk.15,69,069.72
http:91,848.16
http:Tk.14,77,221.56
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http:Tk.16,36,433.17
http:Tk.13,97,470.80


7. Site: Jessore( adar)
 

Contract No. :JEO5-TCIIC3 Date Work Commenced :01-06-78 
Contractor :Allied Constn, Contract Completion :28-11-78 

& Company 3rd Revised Completion :30-11-79 
Contract Price :Tk.13,43,140.00 Actual Completion :28-11-79 
Change Order No.1 :Under Process Handed Over Possession :28-11-79 
F.AoR. Amount :Tk. 9,85,258.00 

8. Site: Ghora-hat 

Contract No. :DIO5NCIIIC2 Date Work Commenced :23-05-78 
Contractor :Waheed & Co. Ltd. Contract Completion :19-11-78 
Contract Price :Tk.'14,72,971.34 4th Revised Completion :31-12-79 

Actual Completion :30-01-80 
FAR Amount :Tk.10,36,546.00 Handed Over Possession :30-01-80 

9. Site: Santahar 

Contract No. :BOIONBIIIB8 Date Work Commenced :02-03-78 
Contractor 
Contract Price 

:fld Constn.Co.Ltd. Contract Completion 
:T'h.23,87,136o02 5th Revised Completion 

:26-11-78 
:29-02-80 

Chrngo Ordcr No.1 -Tk. 2,85,990.NO 
Revised Contract Price:Tk.26,73,126.02 

Actual Completion Date 
Handing Over Possession 

:14-02-80 
:18-02-80 

F.A.R. Amount :Tko15,59,452.00 

10. Site: Gabtali 

Contract No. :BO5NCIIIBII Date Work Commenced :20-05-78 
Contractor :Elegant Builders Contract Completion :16-11-78 
Contract Price :Tko14,38,518.78 5th Revised Completion :29-02-80 
Change Order No.1 :Tk. 1,43,011.18 Actual Completion Date :15-02-80 
Revised Contract Price:Tk.15,81,529.96 Handing Over Possession :19-02-80
 
F.A,R. Amount :Tk.10,40,720.00
 

11. Site: Gaibandha
 

Contract No. :RN2ONCIIIC3 Date Work Commenced :02-03-78 
Contractor :Eakub Engg.Ltd. Contract Completion :24-02-79 
Contract Price :Tk.3577,040.54 4th Revised Completion :29-02-80 
Change Order No.1 :Tk. 2,59,437.00 Actual Completion Date 114-02-80 
Revised Contract Priae:Tk.38,36,477.54 Handing Over Pcssession :19-02-80 
F.AoRo Amtount :Tk.23,81,801.00 

http:Tk.23,81,801.00
http:Priae:Tk.38,36,477.54
http:2,59,437.00
http:Tk.3577,040.54
http:Tk.10,40,720.00
http:Price:Tk.15,81,529.96


CANCELLED SITES
 

1. Site: LOHAJANG 

Contract No; DAO5NBIIBI Date of Work Order: 20-06-78 
Contractor: The Starlight Ltd. Scheduled Completion 17-12-78 
Contract Price: Tk.16,11,086.97 Letter of Terminated: 3C(Constn)43/78-
Change Order No, 79/1506 dated 06-09-79 
Revised Work Performed Tk. 4,60,546.56 
Contract Price: Deduction L/D Tk. 80,554.35 
Reasonfor Termination: Amount Paid Tk. 3,70,591.21 

Contractor neglected to prosecute the work in
 
accordance with contract therefore contract was
 
terminated as per Article 23 (Neglect of Work) 
of the Condition of Contract. 

2. Site: NARAIL
 

Contract No: JEO5NBIIC2 Date of Work Order: 06-05-78 
Contractor: Lucky Traders Scheduled Completion: 01-11-78 
Contract Price: Tk.15,22,548.41 Letter of Terminated: 3C(Constn)67/78-
Change Order No: 79/1292 dated 24-07-79 
Revised Contract Price: Work Performed: Tk. 2,28,248.67 
Reason for Termination: Deduction L/D Tk. 76,127.42Tt *048 814.00Aeun ajd 

Contractor nep±ec-ej e prosecute Te or in 
accordrnce with contract therefore contract was 
terminated as per Article 23 (Neglect of Work) 
of the Condition of Contract. 

3. Site: SIRAJGANJ
 

Contract No: PBO5NCIIIB3 Date of Work Order: 10-07-78 
Contractor: Agrani Banijja Scheduled Completion: 05-01-79 

Sangstha Letter of Terminated: 3C(Constn)64/ 
Contract Price: Tk.12777,645.04 78-79/834 dated 19-05-79 
Change Order No: Work Performed: Tk. 70,701.64 
Revised Contract Price: Deductions L/D Tk. 63,882.25 
Reason for Termination: Amount Paid Tk. -

Contractor neglecyed to prosecute the work in
 
accordance with contract therefore contract was
 
terminated as per Article 23 (Neglect of Work)
 
of the Condition of Contract.
 

4. Site: ULLXPARA 

Contract No: PB20BIIIB2 Date of Work Order: 10-07-78
 
Contractor: Bangladesh Constno Scheduled Completion: 04-07-79
 

Company Letter of Terminated:
 
Contract Price: Tk.33,88,671.05 Work Performed: Tk.4,38,280.00
 
Change Order No.: Amount Paid: Tk.4,38,280.00
 
Revised Contract Price:
 
Reason for Termination: U.S. AID has withdrawn sanction of FAR Amount.
 

http:38,280.00
http:Tk.4,38,280.00
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O- PROGRESS REPORTT.:M-LY 

February 	1980
 

Site: #I 	Lakshmipur Contractor: N/s. Feni Ideal Construction 

Contract Price: Tk.19,51,361.46 Date Work Commenced: 23-06-78
 
FAR Amount: Tk.16,05,453.00 Scheduled Completion Date: 19-03-79
 
Revised 4th Revised Completion Date: 31-03-80
 
Contract Price: Tk.20,98,656.19 Estimated Completion Date: 31-03-80
 
Payments To Date: Tk.16,49,350.00
 

Work Performed
 
Activity This Report Period Work Outstanding
 

Site 	 Approaeh road guard wall Access road and parking area.
 
Development 	 210 rft. Earth filling Boundary wall, tubewells,
 

for site development 1050 final clean up and grading.
 
cft and remaining work on (60% work is pending)
 
progress.
 

Godown 	 Floor casting complete 70% L.C., doors, ventilators;
 
including neat cement wiremesh screen and white
 
finishing. 30% white wash wash. (6% work is pending)
 
and 10% L.C.
 

Storekeeper's Grills fittinv 40% white/ 10% sanitary works, glazing 
Quarters colour wash 33'", wash on windows, final painting 

basin installed 2 Nos. and white wash and 20% grill 
fittings. (2% work is pending) 

Darwan's Grills fitting 40%, white 20% sanitary works, glazing
 
Quarter /colour wash 45%. oi. windows, and final painting
 

and white wash and 20% grill 
fittings. (1% work is pend
ing)
 

Inspection White/colour wash 33%, 10% sanitary works, glazing
 
Building wash basin fittings on windows and final painting
 

complete and White wash.
 
(1% work 	 is pending) 

Percentage Completion This Period: 7.15% To Date: 90.39^
 

Remarks: 	If present speed continues, site expected to be complete by 
March. Decision has been taken to construct boundary wall to the 
sides not affected LL further acquire of land. 

http:Tk.16,49,350.00
http:Tk.20,98,656.19
http:Tk.16,05,453.00
http:Tk.19,51,361.46


NONTHLY PROGRESS REPORT 
February 	1980
 

Site: #2 	Feni CJontractor: M/s. Siddique & Co. Ltd.
 

Contract Price: Tk.43,60,703.77 Date Work Commened: 23-06-78
 
FAR Amount: Tk.31,67,985.00 Scheduled Completion Date: 23-09-79
 
Revised Contract 3rd Revised Completion Date: 31-03-80
 

Price: Tk. - Estimated Completion Date: 31-03-80 
Payments To Date: Tk.29,36,257.04 

Work Performed
 
Activity This Report Period Work Outstanding
 

Site 	 Boundary wall founda- Partly site filling, boundary
 
Development 	 tion cast 600 cft. wall, walkway, access road,
 

Earth filling for Site tubewells etc.(74% work is
 
development 900 and pending)
 
remainirg work on
 
progress.
 

Godown 	 Floor cast 40%, lime con- 101 floor, 67% L.C. on roof,
 
crete 33% and remaining doors, wiremesh screen, white 
on progress. wash, ventilators. 

(5% work is pending) 

Storekeeper's White wash 11%, grills 50% grills, glazing on 
Quarter fitt-ns 50% windows, rainting & white 

wash, sanitary works in Ist 
floor. (4% work is pending) 

Darwan's 	 White wash 11%, grills 50% grill fitting, glazing on
 
Quarter fittirg 50% 	 windows, painting and white 

wash, 25% sanitary works. 
(4016 work is pending) 

Inspection White qash 11% grills Glazing on windows, painting
 
Building fitting complete. and white wash. 25% partly
 

sanitaryworks. (2% work is 
pending)
 

Percentage Completion This Period: 5.44% To Date: 86.470.6
 

Remarks: 	Speed of progress is not sufficient to complete project by 
March. Decision has been taken to construct boundary wall as per 
drawing enclosed with AWIIA4-210 dated 25--J2-80. 

http:Tk.29,36,257.04
http:Tk.31,67,985.00
http:Tk.43,60,703.77


Monthly Progress Report 

February 1980 

Site: 4 Taltala 	 Contractor: 1,/s. M. Omar Meah & Sons 

Contract 	Price : Tk.24,97,758.51 Date Work Commenced : 02.03.1978FAR Amount : Tk.17,03,440.00 Schedule Completion Date : 26.11.1978

Revised Contract Price: Tk.26,15,002.55 4th Revised 
Completion Date:31.03.1980
Payment To Date I Tk.19,88,191.O0 Estimated Completion Date : 31.05.1980
 

(Recommended)
 

Activity Work Performed This "ReportPeriod Wlork Outstanding 

Site 	 Access Road & Parking Areas,
Development No activity Surface Drains, Aprons & Walkways 
etc. (52.67% work pending) 

Godown lime concrete 30% complete R.C.C. Floor slab, Steel doors,
Plastering and louver fitting Wiremesh screen, Painting, VYite
is in progress washing etc. (16.84,o work pending) 

Storekeepers Door shutters, glazing, part ofQuarter No activity window grills, sanitary fittings, 
ainting, vhite washing etc. 
4.74% work pending) 

Darwan Door shutters, glazing, sanitaryQuarter No activity fittings, painting, white 
washing etc. (4.37% work pending) 

Insp. Door, shuatters, glazing, sanitaiyBuilding No activity fittings, painting, white 
washing etc. (3.67% work pendingi 

Percentage Completion This Period: 2.05% To Date: 83.37% 

Reduarks: 	 Following the unsatisfactory activity of the site, Consultant issued
15 days warning letter to accelerate the work before taking action as 
per contract Activity resumed with miniml rate of progress. 

http:Tk.19,88,191.O0
http:Tk.26,15,002.55
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http:Tk.24,97,758.51


Nonthly Progress Report 
February 	1980
 

Site: #6 	 Nanikganj Contractor: Md. Siddique Khan 

Contract 	Price: Tk. 21,79,612.87 Date Work Commenced: 25-06-78
 
FAR Amount Tk. 19,21,136.00 Scheduled Completion Date: 21-03-79 
Revised 3rd Revised Completion Date: 31-05-80 
Contract Price: Tk. 24,96,994.07 Estimated Completion Date: 30-05-80 
Payments To Date: Tk. 13,63,337.00 

Work Performed 
Activity This Report Period Work Outstanding 

SiteDevelopment No Activity Access Road & Parking Areas,
Surface Drains, Aprons & 

Walkways etc. (27.17% work 
pending) 

Godown No Activity 	 All work above canopy level
 
including canopy casting,
 
RCC floor, door, etc.
 
(46.08% work pending)
 

brick 

Quarter work upto Ist floor roof tering, L.-. wood work, C.C.
 

complete. Shuttering for work in floor painting, white
 
roof above 8001 complete washing, sanitary fittings etc.
 

Storekoepers Ist floor lintel ?-- Roof slab, pent house, plas

(37.47% work pending) 

Darwan's Sinp!e layer brick flat L.C. part of plastering, wood
 
'xgiarter soling part of plaster- work, C.C. work in floor,
 

ing painting, white washing, sani
tary fittings etc.
 
(18.36% work pending)
 

Inspection No Activity L.C, part of plastering, wood
 
Building work, C.C. work in floor,
 

painting, white washing, sani
tary fittings etc.
 
(15.73% work pending)
 

Percentage Completion This Period: 4.75% To Date: 60.72%
 

Remarks: 	Following the unsatisfactory activity of the Site, Consultant 
issued Field Nessages lo.3401,34 02 & subsequently AWIIB6-094 
dated 23-2-80 to accelerate the work. 

http:13,63,337.00
http:24,96,994.07
http:19,21,136.00
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[NIonthly Progress Report
 
February 1980
 

Site: #7 	Rupgonj Contractor: M/s. Hossain Builders
 

Contract Price: Tk. 13,69,074-51 Date Work Commenced: 30-06-78
 
FAR Amount: Tk. 10,94,123.00 Scheduled Completion Date: 11-12-78
 
Revised Contract 4th Revised Completion Date: 31-03-80
 

Price: Tko Estimated Completion Date: 30-04-80
 
Payments 	To Date: Tk. 10,60,048.00 

Work Performed
 
Activi This Report Period Work Outstanding
 

Site 	 Boundary wall is in Site filling, part of boundary

Development 	 progress. Apron com- wall, access road & parking areas.
 

pleted in Darwan Gate, aprons & walkways etc.
 
Quarter (45.92% work pending)
 

Godown 20% brickwork, sand RCC floor slab, plastering, 
filling in plinth, lime ventilators, doors painting etc. 
concrete (20.45% work pending) 

Storekeepers No *\ctivit7y Door/Window shutters, grills,
 
Quarters sanitary fittings, painting,
 

white washing etc. (11.00% work 
pending)
 

Darwan's 	 No Activity Door/jindow shutters, grills
 
uarter (part), sanitary fittings, pain

ting, white washing etc.
 
(9.11% work pending)
 

Percentage Completion This Period: 4.02% To Date: 81.12%
 

Remarks: 	Consultant recommended to BADC for force account and BADC allowed
 
15 days time to accelerate work. As a result contractor has
 
resumed work activity after a long interval. Concrete workmanship
 
poor and 	requires remedial aetiono
 

http:10,60,048.00
http:10,94,123.00


Monthly Progress Report
 
February 1980
 

Site: #10 Shibpur 
 Contractor: N/s. Noniruzzainan
 
Contract Price: Tk. 14,59,391-50 Date dork Commenced: 17-06-78
 
FAR Amount Tk. 11,50,145.00 Scheduled Completion Date: 10-12-78
 
Revised Contract Revised Completion Date: 31-03-80


Price: Tko 
 Estimated Completion Date: 31-03-80
 
Payments To Date: Tk. 12,11,295.00
 

Activity Work Peiformed This Report Period Work Outstanding
 

Site Access Road Work is in Progress Access Road & Parking

Development 
 Areas,Final clean-up &
 

grading. (5.88% work
 
pending)
 

Godown R.C.C. Floor Casting Complete Door installation,wire
mesh screens,window glass
painting,while washing 
etc. (2.32% work oend
ing) 

Storekeeper's 
Quarter No Activity Glazing,painting,final 

coat of while washing 
etc. (0.67/o work pend
ing) 

Darwan 
 Glazing,painting,

Quarter No Activity final coat of white
 

washing etc.
 
(0.62% work pending)
 

Percentage Completion This Period: 3.45% To Date: 97.57 

Remarks: Only finishing work including Access Road is outstanding.

Payment held up by a court injunction. As a result total activity
 
at site is stopped.
 

http:12,11,295.00
http:11,50,145.00


Monthly Progress Report 

February 1980 

Site: 15 Jhinaidah Contractor: Iv/s. Asiatic Builders Ltd. 

Contract Price : "k.15y23,477,89 Date Work Commenced : 01.06.1978FAR Amount : Tk.lly05y120.0O Scheduled Completion Date : 28.11.1978
Revised Contract Price: Tk.  4th Revised )mpletion Date:31.03.1980

Payments To Date t Tk.llp73,949.84 Estimated Completion Date : 31.03.1980
 

Activity Work Performed This Report Ieriod Work Outstanding 

Site Apron of Go~iov and access ioad Remaining portion of Approach

Development and parking area. road, 
 Boundary wall, Gate and 

final Cleaning up. (51% work is 
out3tanding) 

Godown L.C. Completed. Floor Slab Door installation, Wiremesh 
completed. Access road and fixing and final Coat of hite
parkilg area 75% wash/painting. (5% work is 

outstanding) 

Storekeeper' s Tube Wells Constructed. Final Coat of white vash andQuarter painting. all of three sides of 
Tubewell (1% work is outstanding) 

Darwan' s Tubewells Constructed and Final coat of white wash and
Quarter L.C. Gompllted. painting. Wall on three sides 

of Tubewell (1% vork is outstanding) 

Percentage Completion Thi-- Period: 3.92% To Date: 90.64% 

Remarks: Contractor trying o complete works by March 1980. 
Contractor has been

informed to complete the !orks by March 1980 or face action refer 
AWIIC5-038 dated 25 February 1980.
 

http:Tk.llp73,949.84
http:Tk.lly05y120.0O


onthly Progress Report 
February 1980 

Site: 16 Tepakhola 	 Contractor: M/s. Mir Akhtar Hossain & Co, 

Contract 	Price : Tk.36,24,851.20 Date Work Commenced : 26.06.1978
FAR Amount 	 : Tk.28,98,527.00 Scheduled Completion Date : 07.06.1979
Revised Contract Price: Tk.37,93,339.20 Revised Completion Date : 31.05.1980
Payments 	To Date : Tk.22,97,275.00 Estimated Completion Date : 	 30.05.1980 

Activity ork Perf-olned This Report Period Work Outstanding 

Site 
Development None Access road, Surface drain, 

Boundary fence, apron & walkways 
etc. (47% work is outstanding) 

Godown Form Work Completed for half Roof slab, Floor slab, Steel door 
portion of Godovn only. Plaster, Neat cement, L.C. and 

White washing etc. (55% work is 
outstanding)
 

Storekeerer' s Patent stone, Door & Window,
Quarters 
 None 	 Sanitary fittings, Drain & apron 

Grills, Tubewells and White wash 
etc. (19% work is outstanding)
 

Inspection None 
 Pantent stone, Door & Window,
Building Sanitary f-ittings, Drain & apron 

Grills, Tubevwells and White wash 
etc. (191 work is outstanding) 

Darwan's 	 None Pantent stone, Door & Window,
Quarters Sanitary 	fittings, Drain & apron 

Grills, Tubewells and White wash 
etc. (19, wrk is outstanding) 

Percentage Completion This Period: 2.64% To Date: 61 

Remarks: 	Activity was confined for the form work of godown roof slab only.
 
Contractor have been informed to complete the work by May or face
 
action refer AiIIC6-095 dated 25 February 1980.
 

http:Tk.22,97,275.00
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http:Tk.36,24,851.20


Monthly Progress Report 
February 1980
 

Site: #17 Nadaripur Contractor: N/s. N. Kamal & Co. 

Cor, ract Price: Tk. 15,92,215.90 Date Work Con aenced: 18-05-78 
FAR Amount: Tk. 11,30,843.00 &yheduled Completion Date: 14-11-78 
Revised 4th,Revised Completion Date: 31-05-80 
Contract Price: Tk. EEstimated Completion Date: 31-05-80 
Payments To Date: Tk. 8,56,985.54 

Work Performed 
Activity This Report Period Work Outstanding ' 

Site None Access road and parking 
Development area, surface drains, aprons 

and walkways and tubewells 
etc. (58% work is pending) 

Godown 	 Complete all columns Single brick soling, roof
 
upto roof level, brick slab, floor slab, L.C. plas
work complete except tering, fixing of louvres, and
 
one platform. Preparing steel door and white wash and
 
for formwork of roof apron etc. (50% work is 
beams and slabs. 	 pending)
 

Storekeeper s 	 Casting of roof slab Top slab of pent house patent
 
Quarter 	 complete except that stone flooring, door and 

of pent house. Plastering window frames & shutters, 
inside continues. L.C. grills, sanitary fixing and 
continues, brick soling white/colour washinR. 
continues and likely (24% work is pending) 
that floor slab casting 
will be completed by
 
this month.
 

Darwan's Single brick soling and Door & Window shutters,
 
Qparter floor slab complete with grills, sanitary fixings
 

neat cement finish, and colour/white wash etc.
 
L.C. continues. 	 12% work is pending)
 

Percentage Completion This Period: 5.84% To Date: 57.93% 

Remarks: 	Contractor's progress of work is in line with the program,
 
submitted and is under observation.
 



Monthly Progress Report
 
February 1980
 

Site: #18 Kalkini Contractor: H/so A. Barek Khan 

Contract Price: Tk. 15,25,001.00 Date Work Commenced: 01-06-78 
FAR Amount: Tk. 11,06,893.00 Scheduled Completion Date: 28-11-78 
Revised Contract L4th Revised Completion Date 31-05-80 

Price: Tk. 16,04,294.44 Estimated Completion Date: 30-04-80 
Payments To Date: Tk. 12,77,807.27 

Work Performed 
Activity 	 This Report Period Work Outstanding
 

Site Construction of one tube- Access road and parking
 
Development well, laying of pipes area, surface drains,
 

and construction of aprons and walkways and
 
manholes, construction of remaining
 

tubqvels. (58% work is
pending) 

Godown 	 L.C. continues. Com- Casting of two platforms
 
plete floor slab with white wash apron and L.C.
 
neat cement, steel door (2% work is pending)
 
installation complete.
 
Started fixing of wire
mesh screen nd white
 
wash.
 

Storekeeper's 	 Door and window frames Complete sanitary fitting,
 
Quarter 	 complete,fixing of fixing glass to windows
 

grills complete. Door painting of grills and door
 
shutters underway. windows and final coat of
 
White wash complete colour/white wash. 
2 coat only. Sanitary (3% work is pending) 
fitting continues. 

Darwan's 	 Door and window fromes Complete sanitary fitting,
 
Quarter 	 complete, fixing of fixing glass to windows
 

grills complete. Door painting of grills and door
 
shutters underway. windows and final coat of
 
White wash complete colour/white wash.
 
2 coat only. Sanitary (4% work is pending)
 
fitting continues.
 

Percentage completion this period: 14.99% To Date: 89.98%
 

Remarks: If work continues unintrupted, the site can be handed over
 
by the 1st week of April 1980.
 



Monthly Progress Report
 
February 1980
 

Site: #19 Shahjadpur 	 Contractor: N/s. H. Rahman & Co.
 

Contract Price: 
FAR Amount: 
Revised 
Contract Price: 
Payments To Date: 

Tk. 3-1,16,613.90 
Tk. 24,54,563.00 

Tk. 
Tk. 21,51,095.30 

Date Work Commenced: 
Scheduled Completion Date: 
3rd Revised Completion Date: 
Estimated Completion Date: 

07-06-78 
03-06-79 
31-03-80 
31-05-80 

Work Performed 
Activity This Report Period Work Outstanding 

Site 
Development 

Parking area in 
prr7gress 

10c% site filling,parking areas, 
septic tank & soak well covers, 
surface drains aprons & walk ways, 
boundary wal] etc. 
(75% work pending) 

Godown Preparation for 
floor slab. Brick 
flat soling conti-
nued. L.C. in pro-
gress, Louvers done. 
Brickwvork in plat
forms done. 

Floor slab, L.C., installation of 
doors & windows, wire mesh screen 
& various finishing works. 
(19% work pending) 

Storekeeper's 
Quarter 

L.C. done. Patent 
stone flooring 
done. Installation 
of doors/window 
shutter in progress 

Installation of doors/window shu
tters,grill works,sanitary fittings,. 
painting white/colour wash etc. 
(7% work pending) 

Darwan's 
Quarter 

L.C. done. Installa- Installation of doors/window shu
tion of doors/window tters, grill works, sanitary fitt
shutters in progress ings, painting, white/colour wash 

etc. (6% work pending) 

Inspection 
Building 

L.C. done. Installa- Installation of doors/window shutt
tion of door/window ers, grill works, sanitary fittings, 
shutters in progress painting,white/colour wash etc. 

(5% work is pending) 

Percentage Completion This Period: 4.28 To Date: 76%
 

Remarks: 	A good number of laborers have been engaged by the contractor
 
to expedite the progress of work.
 



Month'y Progress Report
February 	1980
 

Site: #20 Ullapara 
 Contractor: Bangladesh Constn. Co.
 

Contract 	Price: 
 Tk. 33,88,671.05 Date Work Commenced: 10-07-78
FAR Amount: Tk. 27,29,189.00 Scheduled Completion Date: 
 04-07-79
Revised Contract 
 3rd Revised Completion Date:31-05-80
Price: 	 Tk. 
 Estimated Completion Date: 31-12-80

Payments 	To Date: Tk. 
4,38,280.00
 

Work Performed
 
Activity 
 This Report Period Work Outstanding
 

Site 	 Nd Activity 
 50% site 	filling,access road
.Development 
 and parking areas,surface
 
drains,boundary wall gate,
 
apron, walkways etc. (About
 
83% work remaining)
 

Godown 
 East side grade beam, All RCC work above gas vent
 
columns in line B&C 
 level, 40 sand filling in
 
5'-0" & svuth side tie 
 plinth and all brickwork.

beam at hood level 
 (About 72' work is pending).

casted. Sand filling

in plinth continued.
 

Storekeepers No activity 
 Foundation not yet casted.
Quarter 
 (About 97)o work is pending)
 

Darwans No activity 	 Foundation not yet casted.
Quarter 
 (About 95% work is pending)
 

Inspection No activity 
 Foundation not yet casted
Building 
 (About 94% work is pending)
 

Percentage Completion This Period: 
 1.56% 	 To Date: 21.54%
 

Remarks: 	Rate of progress is slow due to contractor's negligenee. No
 
brick at site,
 

http:4,38,280.00
http:27,29,189.00
http:33,88,671.05


Monthly Progress Report
 
February 1980
 

Site: #24 Akkelpur 	 Contractor: N/s. NOR. Khan & Co.
 

Contract Price: Tk. 15,25,518.90 Date Work Commenced: 17-06-78 
FAR Amount: 
Revised Contract 

Tk. 11,12,864.00 Scheduled Completion Date: 
3rd Revised Completion Date: 

13-12-78 
31-05-80 

Price: Tk. 16,74,510.50 Estimated Completion Date: 31-05-80 
Payments To Date: Tk. 8,48,389.03 

Work Performed 
Activity This Report Period 	 Work Outstanding
 

Site No activity 	 Parking areas,surface drains
 
Development 	 aprons & walk ways. Barbed
 

wire fencing etc. (About 75.
 
work is remaining)
 

Godown 	 Form work for roof Roof slab, floor, L.C. doors,
 
beams and slab conti- window & ventilators, wiremesh
 
nued screen, plaster etc.
 

(About 43%.q work is pending) 

Storekeepers Brick flat soling in Floor, L.C. wood work, grill
 
Quarter floor .one work, sanitary work, white/
 

colour wash etc. 
(About 21% work is remaining)
 

Darwans Brick flat soling in 	 Floor, L.C. wood work, grill

Quarter floor done 	 work, sanitary work, white/
 

colour wash etc.
 
(About 21% work is remaining)
 

Percentage Completion This Period: 1.16% To Date: 59.31% 

Remarks: Slow progress due to shortage of materials
 



Monthly Progress Report
 
February 1980 

Site: #25 Adamdighi 	 Contractor: N/s. Star Enterprise Ltd.
 

Contract Price: Tk. 14,37,024.62 Date Work Commenced: 05-05-78 
FAR Amount: Tk. 10,31,552.00 Scheduled Completion Date: 31-10-78 
Revised Contract 

Price: Tk. 15,60,263.56 4th Revised Completion Date: 31-05-80 
Payments To Date Tk. 8,63,548.74 Estimated Completion Date: 31-05-80 

Work Performed 
Activity This Report Period Work Outstanding 

Site No Activity Site filling,access road & 
Development parking areas,surface drains 

(party), aprons and walkways, 
final clean up & grading etc. 
(About 70% work is pending)
 

Godown Form 	work for roof Roof slab, L°C.,floor,plaster,
 
beams 	 doors,windows & ventilators, 

wiremesh screen,white/colour . 
wash etc. (About 50% work is 
pending)
 

Storekeepers 1st floor roof casted Penthouse, L.C., plaster, patent 

Quarter Brickwork in parapet stone flooring,wood works 7 grill 
wal? complete & in works (partly) ,sanitary fitting 
penthouse partly done etc. (About 25% work is pending) 

Darwans No Activity Installation of door shutters,
 
Quarter painting to wood &,grill works
 

white/colour wash, tubewell etc.
 
(About 50/6 work is pending)
 

Percentage Completion This Period: 5.67% To Date: 62.08%
 

Remarks: Practically no activities at site for the last ten days. Form
 
work for godown roof beams not completed in two months time due
 

to shortage of form lumber. Stock of cement,concrete sand,
 
N.S. Rud & shuttering materials for godown roof is nil.
 
BADC advised to terminate contract and award work to successful
 
FSCP contractor. 



Monthly Progress Report
 
February 1980
 

Site: #27 Saghata Contractor: M/s. Waheed & Co. Ltd. 
Contract Price: Tk. 13,98,095.64 Date Work Commenced: 23-m5-78 
FAR Amount: Tk. 10,02,544.00 Scheduled Completion Date: 19-11-78 
Revised Contract 4th Revised Completion Date:31-03-80 

Price: Estimated Completion Date: 30-04-8n 
Payments To Date: 12k. 11,94,659.05 

Work Performed 
Activity This Report Period 	 Work Outstanding
 

Site No Activity Aprons & walk ways, surface
 
Development drains,septic tank & soak
 

well covers. (In all about 
30'o work is to be done)
 

Godown L.C. done. Plastering 	 Floor slab, installation of
 
complete. Louvers done. doors & windows, wire mesh 
Preparation for floor screen & various finishing 
slab continued, works. (In all about 15% 

work is to be done)
 

Storekeepers Preparation for floor Floor slab,sanitary fittings, 
Quarter slab. Installation of painting,white/colour wash, 

window shutters & grill L.C. on oenthouse roof, and 
in verandah. various finishing wo:cks, 

(About 6% wo:'k is pending) 

Darwan's Instni'lation of window 	 Sanitary fittings.painting,
 
Quarter shutters 	 white/colour wash & various
 

finishing works. (In all
 
about 3% work is pending)
 

Percentage Completion This Period: 3.09Y1 To Date: 85.97%
 

Remarks: Slow progress due to shortage of cement at site
 



Monbhly Progress Report
 
February 1980
 

Site: -#30Rangpur Sadar 	 Contractor: A.M. Ishaque
 

Contract Price: Tk. 37,99,528°50 Date Work Commenced: 07-06-78
 

FA Amount: Tk. 30,01,208.00 Scheduled Completion Date: 01-09-79
 

1Revised 3rd Revised Completion Date:31-05-80
 

Contract Price: Tk. 41,27,435.50 Estimated Completion Date: 31-05-80
 

Payments To Date: Tk. 25,63,190.43
 

Work Performed
 
Work Outstanding
Activity 	 This Report Period 


Part of access 	road & parking
Site No Activity 

irea, boundary wall, surface
Development 

drain, gate, apron & walkways
 
etc. (36% work is pending)
 

Godown 	 25% roof casted, 27% L.C. 253/ roof slab, 53% L.C., floor 

done plaster & louver in part of louvers, wiremesh 
progress, shuttering of screen, gate, part of plaster
 

(26% work is pending)
remaining bearing of etc. 

godoi~nm in progress
 

DoorAindw shutter,white
Storekeepers 	 F'tent tone flooring 

wash, pent house roof,
Quarter 	 done 

sanitary fitting etc.
 
(10% work is pending) 

Door/Window shutter, some
Darwan's 	 No Activity 

grills, white wash & sanitary
Quarter 

fitting etc. (9% work is
 
pending)
 

Door/Window shutter,sanitary
Inspection 	 No Aetivity 

fittings etc.
Building 

(5% work is pending) 

4.90% To Date: 74.98%
Percentage Completion This Period: 


Remarks: Roof casting delayed due to shortage of cement at site
 

http:25,63,190.43
http:41,27,435.50
http:30,01,208.00


Monthly Progress Report
 
February 1980
 

Site: #31 	Kurigram Contractor: H. Rahman & Co.
 

Contract Price: Tk. 33,20,106.50 Date Work Commenced: 07-06-78
 
FAR Amount: Tk. 25,00,034.00 Scheduled Completion Date: 03-06-79
 
Revised 3rd Revised Ccmpletion Date: 31-03-80
 
Contract Price: Tk. Estimated Completion Date: 30-05-80
 
Payments To Date: Tk. 22,12,409.80
 

Work Performed
 
Activity This Report Period ',ork Outstanding
 

Site No Activity .Access road & parking area
 
Development surface drain, sodding part
 

of apron & walk ways etc.
 
(37% work 	 is pending) 

Godown 	 Brickwork complete, Part of plaster & L.C. floor,
 
plaster in progress gate. Louvers, wire meah screen
 
L.C. 65% done, prepara- etc. (18% work is pending) 
tion for floor
 

Storekeepers Door/Window shutter lart of plaster & door/window
 
Quarter fixing in progress, shutter fixing,sanitary work,
 

plaster in progrerss, part grills etc. (12% work is

IC. complete, 	 pending) 

Darwan's Door/Window shutter Part of door/window shutter 
Quarter fixing in progress part Erills, sanitary fitting 

etc. (6% work is pending) 

Inspection Door/indow shutter Part of door/window shutter
 
Building fixing in progress L.C. fixing, sanitary fitting etc.
 

complete. (3% work is pending)
 

Percentage Completion This Period: 3.02% To Date: 80.83%
 

Remarks: 	 Due to management & engaging of unskilled mason progress
 
delaying though the contractor has enough materials at site
 
for speedy progress.
 

http:22,12,409.80
http:25,00,034.00
http:33,20,106.50
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BANGLADESH AGRICLTURAL DEVELOPMENT CORPORATION 
FERTLIZER'STORAGE CONSTRUCTION PROJECT 

US AID LOAN 398-TOII 

SL CONTRACT 

NO. NO. 

IA-2 NOIONCIA2 
4 NO 3ONCKLA4 

194 DAOSNltsE 
.2 DAvOus 2D 

.4 o0411i4 

* DAI SXs 
7 DAW NB!7 
a DAOS NBZ8I8 
9 )AOSNUBB9 

10 DAO5 NBIIBIO 

C-I JE 05NB "C I 

2 jEO5NBC2 

3 JEOSNC1IC3 
4 JE I0NBffC4 

5 JEO5NBXCS 

6 FA2ONBOC6 

7 FAO5 NBC7 

1 FAOSNBIC8 

111-1 PB20NCnB I 

2 PD2ONBB 2 
3 PBOSNCNB 3 
5 BOOSiNBl8 5 

8 so0 N oII 
9 BOO5NOKB99 

10 BO05NBNB 10 

* II BOO5NCNSIB 

Xc-I RNO5KCNCI 
2 FM05 NCONC2o 

3 RN2O NCNC 3 

4 RN3ONCXC4 

8a RN20NBlC5 

LOCATION 

Lokum*w 
Fel 


LMweg 
T-e' olp 
Sr W 

Mteumjma 


ftuponj 


Ardoor 


Joysbw 

Shlbpur 

Monlrompw 

Neral 

Jessore(Sodor) 
Koaigon 
J14nldho 

Tepokholo 

Modorspur 

KalkIni 

Shh~ 

Uloaporo 
Sirojgonj 


Nondigrom 

Santahor 
Akkeipur 

Adomdloil 
Bobtali 

sat, 


Ghoroghat 

Gaibondo 

Rongpur (Sador) 

Kurigrom 

CONTRACTOR CONTRACT 
AMOUNT(TK 

Fen# Ideal Construction 19,51,361.4 
Siddlqus Or Co Ltd. 43,60,703.7 

MW 8 ,oWY4 Ud. 16 , ioS6* 
1O11.Gower Bon 24,97,758.51 
Wioeb All Moll"e 1S,67 .. 1 

Sdd$qe + 2,7 ,6rs 

HosoIn Boders 13,69,074..5 

TGIeb All Uhayon 14,7",221.5 

1MS. Kbha 13,97,470.8 

Monruzzmom 4,59,39J.5 

Nolooa Constru41on 15,33,989.6 

Lucy Traders & Co. 5s.22,548.4 

Ailed Construction a Co. 13,43,140.9 

Notional Constiuoflon 20,63,506-2 

Asiatic Builders Ltd. 15,23,477.6, 

Itr Akhtor Hossain B Co. 36,24,851.2 

Komal & Co. 15,92,215.91 

Abdul Barek Khan 15,25,00L0 

H.Rolmon &Co. 31, 16,613.9 

S oh Construction Co. 33,88,671.0 

Agroni Baniljja Songstho 12,77,645.0 

Pragotl Builders. 14,09,585.0 

Prochi Construction Co. 23,87,136.0 
M.R.KhonS Co. 15,25,518.9 

Stor Enterprise Ltd. 14,37,024.6 

The Elegont Builders 14,38,518.7 

WoIeed s Q. 13,9810§5.6, 

woheed .S Co. 14,72,971 .3 

Eokub Engineering Ltd 35,77,040.5. 

A.M. Ishaque 37,99,528.51 
M.Rahmon & Co. 33,20,106.54 



CONSTRUCTION PROGRESS
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