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I. General Project Assessment:
 

Last Month This Month
 

- Project Completion: 	 Work Item Assessment 74.99% 78.33% 

Based on Payment 69.53/. 71.00% 

Percentage Completion as of 31 January 1980: 

Withdrawn 

Total or Less 

M.T. Items Cancelled 50X 50-60% 61-70% 71-80% 81-90% 91-99% 100% 

500 20 4 - 3 - 2 2 7 

1000 6 1 - 1 - - 2 1 1 
2000 5 1 - 1 - 2 - 1 -

3000 3 1 - - 1 - 1 - -

Total 34 7 0 5 1 4 5 4 8 

Last
 
7
Month 34 6 2 4 3 6 3 3 

- Sites for which FAR withdrawn: Ullapara, Chowmuhani, Munshiganj, Dhamoirhat,
 

- Site Cancelled : Narail; Sirajganj, Lohajang.
 

- A total of ei' ht sites have been handed over to BADC.
 

- Consultant's prediction on project completion:
 

February 	 March April May
 

Santahar 	 Lakshmipur Rupganj raltala
 

Gabtali Feni Kalkini Manikganj 
Gaibandha Shibpur Tepakhola 

Jhinaidah 	 Madaripur
 
Shahjadpur 
Adamdighi
 
Saghata
 
Rangpur
 
Akke Ipur 

Kurigram
 

- Adamdighi: 	 Due to slow progress and neglect of 'ork the site is under
 

observation for taking action as pt r contract. Contractor
 

informed in writing of the consequences to follow for his
 

failure to demonstrate initiative and drive to complete the
 

Work.
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- Madaripur: 	 Contractor given fifteen days time to acclerate work and meet
 
the Engineer on the 18 February 198(1 *ith a definitive program
 
to complete the work. His failure to show sufficient progress
 
in the meantime will be cause for recomnending termination of
 
Contract.
 

- Rupganj: 	 The Engineer has recommended to BADC to take up the remaining
 
works by force account. Contractor allowed 15 days time by BADC
 
to accelerate work or face action.
 

- Taltala: 	 Contractor's field activity is under observation by the Engineer
 
and action to be taken will be decided after visiL to the site
 

by the Endineer on 8 February 1980.
 

- Shahjadpur
 
and
 

Kurigram Following a meeting between the Engineer and the Contractor
 
regarding progress at both the sites the Contractor has
 

engaged sufficient labours and procured materials to expedite
 
work. Progress of work is under continuing observation.
 

2. Meetings:
 

- 07.01.80 CE(C) Progress of Work
 

3. Soils & Materials Testing:
 

The testing laboratories of Aman & Whitney at Dacca, Bogra and Faridpur areas
 

continued their operaions duri.n the -onth of January 1980 to keep a constant
 

check over the qualities of materiils incorporated in -orks at site. Due to
 

completion of most of the sites at Jessore area, the testing laboratory at
 

Jessore shifted to Faridpur area from January 1980. The Soils and Naterials
 

Engineer continued touring sites for spot checks and verification. Laboratory
 
personnel were attending field tests rnd concrete pouring as required.
 

Following tests were performed during the month:
 

Dacca Bogra Jessore
 

Compressive Strength of Concrete 	 36 188 56
 

Field Density Tests 	 23 39 12
 
3 11 -

Sieve Analyqis of Sand 

- 2 9
Gradation Test of Brick Chips 


Moisture-Density Relotionship 5 2 1
 

http:07.01.80


4. Consultant Staf: Status 

Man-ionth Man-Month 
Perso-imel To 31 Dece2:nber 1979 Personnel 1 Jan 80 to 30 June 80 

ingaged Alloc:ited U-ilized Engaged Allocated Utilized 

Consultant 1 5 3.9384 -

Structural Engineer 1 2 2.0000 - -

Senior Engineer - - - 1 6 1.0487 

Office Engineer 1 12 10.6385 1 4 1.0487 

S/M Engineer 1 10 1.0.5308 1 3 1.0487 

Technician 5 48 48.2077 5 25 3.5949 

Laboratory Assistant 5 48 45.0154 4 4 1.9846 

Draftsman 2 18 ?2.8641 2 9 2.0974 

Senior Accountant 1 12 11.5513 1 6 1.0487 

Accountant 1 12 11.2949 1 6 1.0487 

Senior Field Engineer 3 32 34.7923 3 18 2.7462 

Field Engineer 7 56 55.2128 4 12 3,2077 

Senior Inspectnr 4 33 30.8461 4 20 3.7949 

Inspector 31 138 304.3821 21 76 17.4359 

Administrative Officer 1 12 8.8718 1 6 1.0487-

Others - 535 454.8745 - 179 35.7256 

973 1,055.0207 374 76.8794 

5. Engineers Cost Incurred: (In U.S. Dollar)
 

Budget Cumulative to Month of Cumulative to
 

Line Item Ao:mt */ 31 December 79 January 80 31 January 80
 

Services in Home Office 16,389 16,389 - 16,389 

Services in Bangl.adesh 409,725 402,806 10,892 413,698 

International Travel 54,752 39,718 - 39,718 

Housing, Allowances, 
P',r Oiem, 'tc. 113,882 107,012 1,650 108,662 

Logistic Costs 146,975 140,066 5,180 145,246 

Supportin' Staff 320,977 275,328 14,667 289,995 

Misc. Direct "xpenses 52,637 45,834 - 45,834 

Fixed Fee 99,304 99,304 3,537 102,841
 

Reimbursable Cost Items -I,174 62,918 - 62,918
 

U.S. $ 1,266,515 1,189,375 35,926 1,225,301
 

/ 	 Contract Amount to 31 December 1979. Anendmant No.2 extending Contract 

beyond 31 December 1979 to 30 June 1980 pending action with BADC. 

6. Project FAR Amount: Funding 	 $ 5,250,000
 

Original FAR approved for Construction 	 Tk. 5,43,14,437
 

Cost of deleted sites: (Chowmuhani, Munshi-anj, Lohajang,
 
Dhamoirhat, Narail, Sirajganj and
 

Ullap~ra). Refer AID Implementation
 
Letter No.21. 1,23,34,359
 

Tk. 4,19,80,078
 

@ 15 $ 2,798,672
 
$ 1,266,515
Engineering 


Total $ 4,065,187
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7. Project Expr, nJitures: (U.S. Doll-.r)
 

Previous 
 Current

Nont h MonhCumulative
 

Engineering 
 $ 1,189,375 
 $ 35,9265 $ 1,225,301
 
FAR Financing. 
 (T.5-3,26,049.29) 
 -
 350,855.01
 

$ 1,576,156.01

*Refer-nce AID letter 29 June 1979. 
 Payments made to be adjusted against 
100%
completrd sites (Joydebpur, Araihazar, Srina-ar, Monirampur, Naidigram,
Kaliganj, Jessore(Sadnr), Ghorarhat total Tk.90,II,675). 
 Balance to be
invoicel 
for reimburseme nt Tk.36,85,625.80.
 

8. Outstanding Issue:
 

?inalizinacontract amendment with Consultant for extension to 30 June 1980.
 

Attachm-nts: 
Monthly Statements
 
Site!,is- weighted Percentage Compl.tion
 
Total Weight-d Project Completion

Sites Completed and Possession Handed Over to BADC(Storage)
Site Reports -nd Critical Construction Items Outstanding:
 

Construction Progress Bar Diagram

Sita wise verall Pr -,.ress
 

Submitted by: .
 -

George A. Pecht
 
PROJECT MANAGER
 
AMMANN & WHITNEY
 

Distribution:
 

Chairman, BADC 
 - 1

CE(C), BADC 


- 20
USAID/Dacca 


- 5Prokaushali Sangsad Ltd. 
 - 1
Project Engin-er/Dacca - 1

Project En'-ineer/Bogra 
 - I

Sr. Field ln-iners/Fi-ld Engineers 
 - 8
Office 
 n-ineer/&M Engineer/Adm. Officer - 3
New York 
 - I

File 


- 7
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H*L 7:!"3TATE& ':1" :,iOWING THE AMOUNT "AID TO THE 
CC. .'RACT ,* AGAINST CONSTiUCTION WORKS UNDER SCP USAID
 

Name of the Month: January 1980
 

Si.DesritioCot f Wrk 
 Amount Paid to Amount Paid to
SlA Description 

No. of Work 


MT I 
10 2 


1. Lakshmipur (1000) 

2. Feni (3000) 

3. Lohajang (500) 

4. Taltala (1000) 

5. Srinagar ( 500) 

6. Manikganj (1000) 

7. Rupganj ( 500) 

8, Araihazar ( 500) 

9. Joydebpur ( 500) 


10. Shibpur ( 500) 
11. Monirampur ( 500) 
12. Narail ( 500) 
13. Jessore(S) ( 500) 
14. Kaliganj (1000) 
15. Jhinaidah ( 500) 
16. Tepakhola (2000) 
17. Madaripur ( 500) 
18. Kalkini ( 500) 
19. Shahjadpur (2000) 
20. Ullapara (2000) 
21. Sirajganj ( 500) 
22. Nandigram ( 500) 
23. Santahar (1000) 
24. Akkelpur ( 500) 
25. Adamdighi ( 500) 
2', Gabtali ( 500) 
27. Saghata ( 500) 

28. Ghoraghat ( 500) 

29. Gaiband' (2000) 

30. Rangpur(S) (3000) 

31. Kurigram (2000) 


Cost of Work the Contractor
moth(T)Coth(T)t Contractor 

As per W/O MT) month (Tk)
(Tk) month 

I II(Col. 

up to previous during the 


3 4 


20,98,656.19 1/ 14,47,20e.41 

43,60,703.77 29,56,257.04 

16,11,086.97 4,11,768.01 

26,15,002.05 18,05,933.00 

16,74,677.50 1/ 14,29,065.80 

24,96,994,07 T/ 13,63,337.00 

13,69,074.51 

15,fl,348.14 


16,36,433.17 

14,59,391.50 

15,33,989.61 

15,22,548.41 

13,43,140.90 

20,63,506.20 

15,23,477.89 


10,60,048.00 

15,66,069.72 


16,27,518.00 

12,11,295.00 

15,12,653.39 

1,65,349.00 


12,80,798.70 

19,33,291.73 

10,71,350.20 


37,93,339.20 1/ 18,25,130.00 

15,92,215.90 7,28,100.00 

16,04,294.44 1/ 9,16,644.11 

31,16,613,90 21,51,,)95.30 

33,88,671,05 4,38,280.00 

12,77,645.04 70,701.64 3/ 

16,66,607.52 1/ 16,57,290.67 
26,73,126.02 23,79,224.30 
15,25,518.90 7,11,895.10 
15,60,263.56 1/ 8,63,548.74 
15,81,529.96 Ti 14,30,864.92 
13,98,095.64 8,57,138.01 
14,72,971.34 12,70,510.52 
38,36,477.54 1/ 33,43,900.62 
41,27,435.50 TI 23,22,190.43 
33,20,106.50 19,11,709.80 

6,67,88,964.89 4,37,20,167.16 
Total (Exclude 
Cancelled 
Contracts) 6,23,77,684.47 

_/ Change Order Amount
 

2/ Includes 10% Retention 

3/ Recommended to BADC for Payment
 

4/ Payment made as per actual work done
 

5/ Final Bill not yet paid
 

5 


-

-

-

-

1,63,069.50 

-

-

-


-

-

-

-

-

-


1,02,599.64 


-

-

-

-

-

-

-


1,36,493.93 

-

-

1,82,000.00 

78,908.90 


3,06,587.31 

2,41,000.00 

3,01,000.00 


15,11,659.28 


Total Amount~Financia
 
paid to the Progress
ra) 6orx10
 
Contractor2/ 63xO
(Tk) 


4&5)-Z/

6 0 


14,47,208.41 68.,'
 
29,56,257.04 67.8
 
4,11,768.01 Cancelle
 
18,05,933.00 69.1
 
15,92,135.75 95.0 5,
 
13,63,337.00 54.6
 
10,60,048.00 77.4
 
15,66,069.72 99J 61
 
16,27,518.00 99.5
 
12,11,295.00 83 k
 
15,12,653.39 98 u 
1,65,349.00 Canceiei
 

12,80,798.70 95,'1 5/
 
19,33,291.73 93,7 7/

11,73,949.84 77.0
 

18,25,130.00 48.1
 
7,28,100.00 45.7
 
9,16,644.11 57.1
 

21,51,095.30 69.0
 
4,38,280.00 12.9
 

70,701.64 Cancelled
 
16,57,290.67 99.4 4/
 
23,79,224.30 8910
 
8,48,389.03 55.6
 
8,63,548.74 55.3
 

14,30,864.92 90.5
 
10,39,138.01 74.3
 
13,49,419.42 91.6
 
36,50,487.93 £5.2
 
25,63,190.43 62.1
 
22,12,409.80 66,(
 

4,52,31,526.58 68.0
 

4,45,83,707.93 71.0.
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F -f.1LIZ, £R ,C <A - CONSTRUCTION PROJ. :T 
C(Y3T UCT ION PROJECT CHART 

WE'IGHTED PCZNITAGE CC'.:PLSTION 

SI 	 Site 8 Gown Storekeeperfinspection8 )arwan Sanitary Percent 

SIj Site Sevelopmt Q Quirter Building Quarter Tot 

nt 7 . ; Q.t wt TotalNo StWt 	 %Wt t it Z % 

1. Lakshmipur 2.19 24 47.44 85 17.46 96 4.99 99 8.69 98 2.47 83 83.24
 

2. Feni ?.66 23 62.27 88 8.68 95 2.24 96 3.83 96 1.35 67 81.03
 

3. Lohajang Cancelled 	 Cancelled
 

4. Taltala 3.33 44 46.88 80 17.22 95 4.59 96 7.59 95 1.70 53 81.32
 

5. Srinagar Complete 	 Complete
 

6. Manikganj 7.67 68 30.36 52 8.52 53 3.56 80 5.16 71 0,70 29 55.97
 

7. Rupganj 2.51 35 37.35 74 24.42 89 - - 11.07 91 1.74 59 77.10
 

8. Araihazar Complete 	 Complete
 

9. Joydebpur Complete 	 Complete
 

10. Shibpur 9.16 93 44.51 91 25.04 99 - - 11.13 99 4.28 95 94.12 

11. Monirampur Complete 	 Complete
 

12. Narail Cancelled 	 Cancelled
 

13. Jessore (S) Complete 	 Complete
 

14. Kaliganj Complete 	 Complete
 

15. Jhinaidah 5./1 	 39 41.10 90 24.32 100 - - 10.56 99 5.33 100 86.72 

55 8.92 82 2.53 87 4.10 85 - - 58.36
16. Tepakhola 8.36 	 53 34.43 


17. Madaripur 4.11 	 32 ?2.83 49 16.74 66 .- - 8.41 75 - - 52.09 
74.99
18. Kalkini 3.55 	 35 36.58 75 23.76 92 - - 11.10 96 - ­

19. Shahjadpur ?.46 	 23 50.90 77 10.31 85 2.80 88 4.57 87 0.68 25 71.72
 

20. Ullapara 2.35 17 16.66 36 ().36 3 0.16 6 0.25 5 - - 19.78 
Cancelled21. 	Sirajganj Cancelled 

Complete
22. Nandigram Complete 


99.22
23. Santahar 5.77 	 97 59.34 100 17.96 99 4.71 99 7.80 99 3.64 96 


24. Akkelpur 2.88 	 25 27.01 57 19.56 76 - - 8.70 76 - - 58.15 

1.34 31 25.76 50 15.70 56 - - 11.08 92 2.53 64 56.4125. Adamli'-hi 

26. Gabtali 4.51 	 45 47.08 100 26.99 99 - - 11.91 99 3.23 95 93.72 

27. Saghota 3.82 	 69 38.34 79 27.07 94 - - 12.30 97 1.35 33 82.88
 

28. Ghoraghat 9.07 100 46.53 100 27.75 100 - - 12.05 100 4.60 100 	Complete 

29. Gaibandha 11.37 	 99 67.03 100 11.52 100 2.98 100 4.96 100 1.53 90 99.39
 

30. 	Rangpur(S) 5.12 64 50.64 68 7.85 88 2.24 95 3.58 91 0.65 33 70.08
 

64 78 81 100 90 0.44 77.81
31. KuriRram 3.43 56.52 9.52 3.26 4.54 18 




Fertilizer Storny Construction Project
 

Total Weightd Project Completion 

For Month Janunry 1980 

Sl. CqST ?F YOAK F 4 I PERCNT WEIGHTED 

1ORK AS PR ;410 AMOUNT PERCENT COMPLETE PERCENT
No DESCRIPTION OF 

MT A (TK) AR PE1N TO DATE COMPLETE 

1. Lakshmipur (1000) 19,51,361.46 16,05,453 3.04 83.24 2.53
 

2. Feni (3000) 43,60,703.77 :01,67,985 6.81 81.03 5.52
 
-
3. Lohajpng ( 500) 16,11,086.97 Cancelled 2.51 Cancelled 


4. Taltola (1000) 24,97,758.51 17,03,440 3.89 81.32 3.16
 
5. Srinagnr ( 500) 15,67,092.66 11,67,469 2.44 100.00 2.44
 
6. Manikganj (1000) 21,79,612.87 19,21,136 3.40 55.97 1.90
 

7. Rupganj ( 500) 13,69,074.51 10,94,123 2.13 77.10 1.65
 
8. Arnihazar ( 500) 14,77,221.56 10,77,300 2.30 100.00 2.30
 

9. Joydebour ( 500) 13,97,470.80 10,72,079 2.18 100.00 2.18
 

10. Shibpur ( 500) 14,59,391.50 11,50,145 2.28 94.12 2.15
 

11. Monirampur ( 500) 15,33,989.61 11,22,470 2.39 100.00 2.39
 

12. Narail ( 500) 15,22,548.41 Cancelled 2.37 Cancelled ­

13. Jessore (Sadar) ( 500) 13,43,140.90 9,85,258 2.09 100.00 2.09
 
14. Kaliganj (1000) 20,63,506.20 15,36,953 3.22 100.00 3.22
 

15. Jhinaidah ( 500) 15,23,477.89 11,05,120 2.37 86.72 2.06
 

16. Tepakhola (2000) 36,24,851.20 28,98,527 5.65 58.36 3.30
 

17. Madaripur ( 500) 15,92,215.90 11,30,843 2.48 52.09 1.29
 

18. Kalkini ( 500) 15,25,001.00 11,06,893 2.38 74.99 1.78
 

19. Shahjadpur (2000) 31,16,611.90 24,54,563 4.86 71.72 3.49
 

20. Ullapara (2000) 33,88,671.05 27,29,189 5.20 19.78 1.04
 

21. Sirajganj ( 500) 12,77,645.04 Cancelled 1.99 Cancelled ­

22. Nandigram ( 500) 14,09,585.07 10,13,600 2.20 100.00 2.20
 

23. Santahar (1000) 23,87,136.02 15,59,452 3.72 99.22 3.69
 

24. Akkelpur ( 500) 15,25,518.90 11,12,864 .38 58.15 1.38
 

25. Adpmdighi ( 500) 14,37,024.62 10,31,552 2.24 56.41 1.26
 

16. Gabtali ( 500) 14,38,518.78 10,40,720 2.24 93.72 2.10 

27. Saghata ( 500) 13,98,095.64 10,02,544 2.18 82.88 1.81
 

28. Ghoraghat ( 500) 14,72,971.34 10,36,546 2.30 100.00 2.29
 

29. GWibandh (2000) 35,77,040.54 23,81,801 5.58 99.39 5.55
 

30. Rpngpur (Sadar) (3000) 37,99,528.50 30,01,208 5.92 70.08 4.15
 

31. Kurigram (2000) 33,20,106.50 25,00,034 5.18 77.81 4.03
 

6,41,47,961.62 4,47,09,267 100.00 Total Z 72.95
 

U.S. $ 29,80,618 Adjusted % 78.33
 

Deletion:
 

Sirajganj, Narail & Lohajang 6.87
 

93.13
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Sites completed and possession handed over to BADC(Storage)
 

1. Site: Joydebpur
 

Contract No. : DAO5NBIIB9 Date Work Commenced :12-02-78
 
Contractor : M.S. Than Contract 'ompletion :10-08-78
 
Contract Price : Tk.13,97,470.80 Ist Revised Completion :15-12-78
 
Change Order No.1 : Tk. 2,50,444.50 Actual Completion :16-04-79
 
Revised Contract Price: Tk.16,36,433.17 Handed Over Possession :05-05-79
 

Contract Price 


F.A.R° Amount Tk.10,72,079.00 

2. Site: Araihazar 

Contract No. : DAO5NBIIB8 Work Commenced :02-03-78 
Contractor : Taleb Ali Bhuivn Contract Completion :28-08-78 

: Tk.14,77,221.56 3rd Revised Completion :30-07-79
 
Change Order No.1 : Approved Actual Tompletion :27-07-79 
Revised Contract Price: Tk.15,81,348.74 Handed Cver Possession :30-07-79 
FoA.R. Amount : Tk.I0,77,300.00 

3. Site: Nandigram
 

Contract No. : BOCO5NBIIIB5 Work Commenced :05-05-78 
Contractor : Pragati Builders Contract Completion :31-10-78 
Contract Frice : Tk.14,09,585.07 4th Revised Completion :22-08-79 
Change Order No.1 : Approved Actual 3ompletion :13-08-79 
Revised Contract Price: Tk.16,66,607.52 Handed Over Possession :22-08-79 
F.A.R. Amount : Tk.10,13,600.00
 

Note: 	Godown was used for
 
storage of Fertilizer
 
from 26-06-79
 

4. Site: Srinagar
 

Contract No. : DAObNBIIB4 Date Wrork Commenced :02-03-78
 
Contractor : Taleb Ali Bbuiy Contract Completion :28-08-78
 
Contract Price : Tk.15,67,092.66 3rd Revised Completion :04-09-79
 
Change Order No.1 : Approved Actual Completion :04-09-79
 
Revised Contract Price: Tk.16,74,677.50 Handed Over Possession :04-09-79
 
F.A.Ro Amount : Tk.11,67,469.00
 

5. Site: Monirampur
 

Contract No. : JE05NBIICI Date Work Commenced :04-05-78
 
Contractor : National Constn.Contract Completion :31-10-78
 
Contract Price : Tk.15,33,989.61 2nd Revised Completion :31-08-79
 
Change Order No.1 Actual Completion :15-10-79
 
Revised Contract Price: Handed Over Possession :15-10-79
 
F.A.R. Amount : Tk.11,22,470.00
 

http:Tk.11,22,470.00
http:Tk.15,33,989.61
http:Tk.11,67,469.00
http:Tk.16,74,677.50
http:Tk.15,67,092.66
http:Tk.10,13,600.00
http:Tk.16,66,607.52
http:Tk.14,09,585.07
http:Tk.I0,77,300.00
http:Tk.15,81,348.74
http:Tk.14,77,221.56
http:Tk.16,36,433.17
http:2,50,444.50
http:Tk.13,97,470.80


6. Site: Kaliganj 

Contract No. 
Contractor 
Contract Price 
Change Order No.1 

: 
: 

JE10NBIIC4 
National Constn. 
Tk. 20,63,506.20 

Date Work Commenced 
Contract Completion 
2nd Revised Completio
Actual Completion 

:22-06-78 
:18-05-79 

n :31-10-79 
:20-11-79 

Revised Contract Price: Handed Over Possession :22-11-79
 
F.A.R. Amount 

7. lite: Jessore(7adar) 

Contract Fo. 
Contractor 


Contract Price 

Change Order No.1 

F.A.R. Amount 


8. :ite: Ghoraghat
 

Contract No. 

Contractor 

Contract Price 

Change Order No.1 

F.A.R. Amount 


: Tk.15,36,953.00 

: JEC5NCIIC3 Date Work Commenced :01-06-78 
: Allied Cons- Contract Completion :28-11-78 
truction & Co. 3rd Revised Completion :30-11-79 

: Tk.13,43,140.00 Actual Completion :28-11-79
 
: Handed Cver Possession :28-11-79
 
: Tk. 9,85,258.00
 

: DIO5NCIIIC2 Date Work Commenced :23-05-78 
: Waheed & Co.Ltd.Contract Completion :19-11-78 
: Tk.14,72,971.34 4th Revised Completion :31-12-79 

Actual Completion :30-01-80
 
: Tk.I0,36,546.00 Handed Over Possession :30-01-80
 

http:Tk.I0,36,546.00
http:Tk.14,72,971.34
http:9,85,258.00
http:Tk.13,43,140.00
http:Tk.15,36,953.00


Monthly Progress Report
 

January 1980
 

Site: #1 Lakshmipur 	 Contractor: Feni Ideal Construction
 

: 23.06.1978
Contract Price Tk.19,51,361.46 Date Work Commenced 


FAR Amount : Tk.16,05,456.00 Scheduled Completion Date : 19.03.1979
 

Revised Contract Price: Tk.20,98,656.19 3rd Revised Completion Date: 31.12.1979
 

Payments To Date : Tk.14,47,208.41 Estimated Completion Date : 31.03.1980
 

Activity Work Performed This Report Period 4ork Outstan ing
 

Access Road & Parking Area.
Site 

Boundary Wall.
Development 

Final clean-up & grading.
 

25% floor cast, 100% apron, prepara- 50% floor, doors, ventilators,
Godown 

tion of remaining floor, lime concrete, white washing.
 

doors/windows (G.F.).
Storekeeper's No activity, 

doors/windows (F.F.).
Quarter 


- doors/windows.Darwan's No activity. 


Quarter
 

doors/'Andows.
Inspection No activity, 

Building
 

20% work 	for Darwan's Qtr.
Sanitary Work Installed W.C. pnn in Darwan's Qtr. 


Installed 4.C. pan in Storekeeper's 20% work for Storekeeper's
 
Qtr. (Ground Floor).
Qtr. 


Installed 4.2. prn in Inspection 20% 7ork for Storekeeper's
 

Qtr. (1st Floor).
Building. 

20% work for Inspection
 

Building.
 
Tubewells & platform.
 

Percentage Completion This Period : 9.09% To Date: 83.24
 

Remarks: 	Contractor should start installation of tubewells and take more 
initiative
 

to complete the remaining -ork. Estimated completion date has been revised
 

from 29 February to 31 March due to Contractor's slo4 progress.
 

http:Tk.14,47,208.41
http:Tk.20,98,656.19
http:Tk.16,05,456.00
http:Tk.19,51,361.46


Monthly Progress Report
 
January 1980
 

Site: #2 Feni 	 Contractors Siddique & Co. Ltd.
 

Contract Price Tk.43,60,703.77 Date Work Conmenced ; 23.06.1978 
FAR Amount Th.31,67,985.00 Scheduled Completion Date . 23.09.1979 
Revised Contract Price: Tk. - 2nd Revised Completion Dates 31.12.1979 
Payments To Date : Tk.29,q6,257.04 2stimated Completion Date : 31.03.1980 

Activity Work Perform2d This Report Period Work Outstanding
 

Site 400 rft. boundary wall done in west Part of site filling, boundary
 
Development side. wall, access road, etc.
 

Godo4.n 	 50% floor cast nnd preparation for 50% floor, L.C. on roof,
 
the remaining portion in progress. installation of doors, white
 
Continued brickwork, wash etc.
 

Storekeeper's Started white wash and applied one Part of door/window installation.
 
)uarter coat.
 

Darwan's Started white wash and applied 1st Part of door/window installation.
 
Quarter coat.
 

Inspection Started white wash and applied 1st Part of door/window installation.
 

Building coat.
 

Sanitary:
 

Storekeeper's No activity. Sanitary installation in 1st
 
)uarter floor.
 

Darwan's *o activity. 25% sanitary installation.
 
Quarter
 

Inspection 	 No activity. 25% sanitary installation.
 
Building
 

50% wnrk of septic tanks & soak
 

wells. Installation of tube wells
 
and platform.
 

Porcentage Completion This Period: 8.38% To Date: 81.03%
 

Remarks: 	 Contractor allotted 30 MT of cement. Site can be handed over 'nd of
 

March 1980.
 

http:Tk.29,q6,257.04
http:Th.31,67,985.00
http:Tk.43,60,703.77


Monthly Progress Report
 
January 1980
 

Site: #4 Taltala 
 Contractor: 
 M/s. M. Omar Meah & Sons
 

Contract Price 
 : Tk.24,97,758.51 
 Date Work Commenced 
 : 02.03.1978
FAR Amount 
 : Tk.17,03,440.00 
 Scheluled Completion Date 
 : 26.11.1978
Revised Contract Price: Tk.26,15,002.55 

Payments To Date 

3rd Revised Completion Date; 31.12.1979
 
: Tk.18,05,933.00 
 Estimated Completion Date 
 : 31.05.1980
 

Activity Work Performed This Report Period 
 Work Outstanding
 

Site 
 No activity. 
 56% work is pending.

Developmnt
 

Godown Remaining 25% roof slab cast. 
 R.C.C. floor, wall plaster,
Plastering was 
in progress* 
 door fixing L.C. etc.
 

Storekeeper's 
 No activity, 
 Part of woodwork and sanitary
Quarter 

fittings.
 

Inspection 
 No activity. 
 Part of woodwTork and sanitary
Building 

fittings.
 

Percentage Completion This Period: 
 4.7% 
 To Date: 81.32%
 

Remarks: Contractor allowed 15 days time to expedit.? wiork or faee as per Contract.
 

http:Tk.18,05,933.00
http:Tk.26,15,002.55
http:Tk.17,03,440.00
http:Tk.24,97,758.51


LHonthly Progress Report
 

January 1980
 

Site: #6 Manikganj Contractor: Md. Siddique Khan
 

Contract Price : Tk.21,79,612.87 Date 4o k Commenced 
 : 25.06.1978
 
FAR Amount : Tk.19,91,136.00 Scheduled Completion Date : 21.03.1979
 
Revised Contract Price: Tk.24,96,994.07 2nd Revised Completion Date: 31.12.1979
 
Paym-nts To Date : Tk.13,63,337.00 
 Estimated Completion Date : 3f.00.1980
 

Activity Work Performed This Report Period 
 Work Outstanding
 

Site No activity. 
 About 30% site development work
 
Development 
 is pending.
 

Godown 32 columns cast up to canopy level 
 All work above canopy level
 
including brick,,ork. including canopy casting.
 

Storekeeper's Complete brick-ork up to 1st floor 
 All work above Ist floor lintel
 
Quarter lintel and shuttering for the including woodwork and sanitary
 

lintels was in progress. fittings.
 

Darwan's Complete roof casting. 
 L.C. woodwork and sanitary

Quarter 
 fittings.
 

Inspection No activity. 
 L.C. woodwork and sanitary

Building 
 fittings.
 

Percentage Completion This Period: 
 4.06% To Jate: 55.97%
 

Remarks: Progress not satisfactory due to shortage of materials. 
Contractor
 
allotted 30 MT of cement by BADC.
 

http:Tk.13,63,337.00
http:Tk.24,96,994.07
http:Tk.19,91,136.00
http:Tk.21,79,612.87


Monthly Progress R.port
 
January 1980
 

Site: #7 Rupganj 
 Contractors M/s. Hossain Builders
 

Contract Price 
 : Tk.7.3,69,074.51 
 Date Work Comimenced : 30.96.1978
FAR Amount : Tk.l0,94,193.00 
 Scheduled Completion Date: 11.12.1978
Revised Contract Price: Tk. 
 - Revised Completion Date : 31.12.1979Payment To Date 
 : Tk.l0,60,048.00 
 Estimated Completion Date: 30.04.1980
 

Activity Work Performed This Report Period 
 Work Outstanding
 

Site No activity. 
 Site filling, part of boundary
Development 
 wall and some other finishing
 
work.
 

Goi-n 
 Lime concrete mortar mixing 
 R.C.C. floor, plaster, L.C.

start-d and continued, 
 and various finishing work
 

including door fixing.
 
Stor-keeper's 
 Minor work for window shutter. Woodwork in door windows and
Quarter 
 sanitary fittings.
 

Darwan's No acti-ity 
 Woodwork in door windows and
Quarter 
 sanitary fittings.
 

Perc--tage Completion This Period: 
 0.11% 
 To Date: 77.10%
 

Remarks: Progress of "ork 'duringrn.xt 
15 days is under review by BADC. Action
 
follojs after expiry of review period.
 

http:Tk.l0,60,048.00
http:Tk.l0,94,193.00
http:Tk.7.3,69,074.51


Monthly Progress Report
 

January 1980
 

Site: #10 
Shibpur Contractor: M/s. Moniruzzaman
 

Contract Price : Tk.14,59,391.50 
 Date Work Commenced : 17.06.1978

FAR Amount : Tk.ll,50,145.00 Scheduled Completion Date 
 : 10.12.1978
 
Revised Contract Price: Tk. 
 - 3rd Revised Completion Date: 30.11.1979
 
Payments To Date : Tk.12,11295.00 
 Estimated Completion Date : 31.03.1980
 

Activity Work Performed This Report Period 
 Work Outstanding
 

Site Work continued for access road. 
 Access Road, parking area and
 
Development 
 final clean-up.
 

Godown Complete s-,nd filling and rebar 
 Floor casting, finishing, door
 
placing in floor and made it ready 
 installation, window glass
 
for casting. 
 fitting etc.
 

Storekeeper's Continued shutter fitting to door/ 
 Painting, glass fitting to

Quarter window, painting white wash etc. 
 window shutter and final coat
 

of white wash etc.
 

Darwan's Continued shutter fitting to loors/. Paintin , glass fitting to
 
Quartor windows, painting white wash etc. 
 window shutter, Final coat
 

of white wash etc.
 

Percentage Comple':ion This Period: 
 4.17% To Date: '4.12%
 

Remarks: Finishing ork continuing. Site may be handed over nnd of March 1980.
 

http:Tk.12,11295.00
http:Tk.ll,50,145.00
http:Tk.14,59,391.50


Ionthly Progress Report
 
January 1980
 

Site: #15 Jhinaidah 
 Contractor, 
Mls. Asiatic Builders Ltd.
 

Contract Price 
 : Tk.15,23,477.89 
 Date Work Commenced 
 : 01.06.1978
FAR Amount 
 Tk.ll,05,120.O0 
 Scheduled Completion Date : 28.11.1978
Revisqd Contract Priceg Tk. 
 - 3rd Revised Completion Date: 31.12.1979
Payments To Date 
 : Tk.ll,73,949.84 
 Estimated Completion Date : 31.03.1980
 

Activity Work Performed This Report Period 
 Work Outstanding
 

Site 
 No activity. 
 Access Road, Apron and Walkways.

Development
 

Godown 
 Continu2d lime terracing. Sand 
 Floor casting, door installation,
 
filling and compaction in floor. 
 L.C. and white wash.
 

Storekeeper's 
 Surface drain construction. 
 White wash.
 
Quarter
 

Darwan's 
 Surface drain construction. 
 Part of lime terracing and
Quarter 

white wash.
 

Tube wells installation.
 

Percentage Completiin This Period: 
 465% 
 To Date: P-,72%
 

Remarks: Contractor allotted 10 MT of cement. 
 Progress under review.
 

http:Tk.ll,73,949.84
http:Tk.ll,05,120.O0
http:Tk.15,23,477.89


Monthly Progress Report
 

January 1980
 

Site: #16 Tepakhola 
 Contractor: 
 M/s. Mir Akhtar Hossain & Co.
 

Contract Price 
 : Tk.36,24,851L20 
 Date Work Commeced 
 : 26.06.1978
FAR Amount 
 : Tk.28,9E,527.00 
 Scheduled Completion Date : 07.06.1979
Revised Contract Price: Tk.37,93,339.20 
 1st Revised Completion Date: 30.11.1979
Payments To Date 
 : Tk.18,25,130.00 
 Estimated Completion Date : 34.05.1980
 

Activity 4ork Performed This Report Period 
 Work Outstanding
 

Site Top slab of septic tank and soak well 
 20% wiork of site development.

Developmnt completed.
 

Godown Completed all columns 
nd brick-'ork 
 Godown roof & floor including
 
up to roof level including fixing 
 doors, plaster and various
 
of louvers. 
 finishing work.
 

Storekeeper's 
 Pent house roof slab cast and 
 Door/window installation and
Quarter 
 plastered brickwork. Stair slab 
 sanitary fittings.
 
with railing cast. Door/window
 
frame 25% complete.
 

Darwan's No activity. 
 Door/window installation and
Quarter 

sanitary fiteings.
 

Inspection 
 Floor C.C. work complite. Wood ,ork 
 Door/Window installation and
Building started, 
 sanitary fittings,
 

Percentage Compl'tion This Period: 
 4.21% 
 To Date: 58.36%
 

Remarks: Contractor allotted 45 MT of cement. 
Progress under raview.
 

http:Tk.18,25,130.00
http:Tk.37,93,339.20
http:Tk.28,9E,527.00


Monthly Progress Report
 

January 1980
 

Site: #17 Madaripur Contractor: M/s. M. Kamal &-Co.
 

Contract Price Tk.15,92,215.90 Date Work Commenced 
 : 18.05.1978 
FAR Amount : Tk.1,30,843.00 Scheduled Completion Date : 14.11.1978 
Revised Contract Price: Tk. - 3rd Revised Completion Date: 31.12.1979 
Payments To Date : Tk. 7,28,100.00 Estimated Completion Date : {, t 5o 

Activity Work Performed This Report Period Work Outstanding 

Site Complete casting septic tank & soak 5% work of the site development 
Developm-nt wells cover slab, items. 

Godown Cast both canopy slab. Continued Roof slab, floor slab, lime 
columns casting. terracing etc. More than 50% 

work is pending. 

Storekeeper's 1st floor roof slab casting complete Pont house, L.C. woodwork 
Quarter and continued plastering. saaitary fitting etc. 

Darwan's No activity. C.C. floor, door/window and 
Quarter sanitary installation. 

Percentage Compl-tion This Period: 
 3.07% To Date: 52.09%
 

Remarks: Slow progress due to Contractor's neglect of ork. Contractor allowed
 
15 days time to expedite work or face action as per Contract.
 

http:7,28,100.00
http:Tk.1,30,843.00
http:Tk.15,92,215.90


Monthly Progress Report
 
January 1980
 

Site: #18 Kalkini 
 Contractor: 
 M/s. Abdul Barek Khan
 

Contract Price 
 : Tk.15,25,001.00 
 Date Work Commenced 
 : 01.06.1978
FAR Amount 
 : Tk.1,06,893.00 
 Scheduled Completion Date : 28.11.1978
Revised Contract Price: Tk.16,04,294.44 
 3rd Revised Completion Date: 31.12.1979
Payments To Date 
 : Tk. 9,16,644.11 
 Estimated Completion Date : 30.041980
 

Activity Work Performed This Report Period 
 :4ork Outstanding
 

Site No activity 
 10% work is pending.
 
Development
 

Godown 
 Roof slab casting complete. 
 Floor slab, steel doors,

Plastering in progress. 
 Fixing plastering L.C. etc.
 
of louvers complete.
 

Storekeeper's

Quarter 
 Floor C.C. and pat-nt stone complete. Installation of door/windows,


Door & window frame installation in 
 sanitary fittings etc.
 
progress.
 

Darwan's Rectification of rejected lintels 
 Installation of door/windows,

Quarter is complete, 
 sanitary fittings etc.
 

Percentage Completion This Period: 
 12.72% 
 To Date: 74.99%
 

Remprks: 
 With the ch;.nre of site managem-nt satisfactory progress achieved during

the month.
 

http:9,16,644.11
http:Tk.16,04,294.44
http:Tk.1,06,893.00
http:Tk.15,25,001.00


OiOMHLY PLGRESS REPORT
 
January 1960
 

Site : No.19 Shahjadpur Contractor : B/s H. Rahman & Co. 

Contract Trice : Tk.31,16,613.90 Date Work Commenced : 07.06.1978 

FAR Amount : Tc.24,54,563.00 Scheduled Completion Date: 03.06.1979 

Revised Contract Price: 2nd Revised Completion Date: 31.12.1979 

Payments To Date: Tk.21,511095.30 Estimated Comtletion Date : 31.05.1980 

Activity Work Perforied This Report Period Work Outstanding 

Site No activity O1 site filling, access road,
 
Development septic tank and soak well
 

cover etc.
 

Godown 	 Plastering to ceiling complete. Floor slab? L.C., Doors,windows 
East side louvers installed, installation and various 
Preparation for floor casting finishing woiks. 
in progress. 

Storekeeper's Fabrication of door window L.. door window shutters,
 
Quarter shutters in progress, sanitary fittings, whitewash
 

and painting etc.
 

Darwans Lime terracing in progress. Do.;r window shutters, sanitary 
Quarter fittings, whitevash and painting 

etc. 

Inspection Fabrication of door window x L.C. door window shutters, 
Building cl'"tters in progress. sanitary fittings, white wash 

and painting etc. 

Percentage Completion This Period : 1.81% To Date : 71.721/o
 

Remarks: 	Slow progress due to shortage of materials. Contractor alloted 30 BAT 
of cement by BADO. Contractor informed of actions to be taken as per 
contract 	 if satisfactory progress not achieved during next 15 days. 



M)MTIy PROGRE8S RBORT 
January 1980 

Site : 11o.20 Ullapara Contractor : Bangladesh Construction Co.
Contract Price : Tk.33,88,671.05 1Y.te Wbrk Co-m.enced : 10.07.1978 
FAR Amount : Tk.27,29,189.00 Scheduled Completion Date: 04.07.1979
 
Revised Contract Price: - _ Revised Completion Date: 31.12.1979 
Payments To De.te : Tk. 4, 38,280.00 Estimated Comletion Date: 31.12.1980 

Activity Work FerforTed This Report Period Work Outstanding 

Site 
 No activity 

50% work pending.

Development
 

Godown 
 Vest side gr;.de beam, 35 Nos. About 75/ vrk is pendingcols. 51-011 in line AD U E Some work below plinth andand 19 p deztrls in line B & C all work above plinth to beoast. Said filling in plinth done. 
oontinued. 

Storekeeper's No activity 
Foundation has not yet cast.

Quarter.
 

Daran' s 
 No activity 
Foundtion has not yet cast.

Quarter
 

Inspection 
 No activity 
Foundation has not yet cast.

Building 

Percentage Completion This Period : 3.96% To Date : 19.78% 

Remarks : Progress is slow due to contractor' s negligence and shortage of materials.
Contractor alloted 60 MT of cement. 

http:38,280.00
http:Tk.27,29,189.00
http:Tk.33,88,671.05


Monthly Progress Re oort
 
January 1980 

Site: # 23 Santahar Contractor: Prachi Constn.CooLtd.
Contract 	Price: 
 Tk.23,87136.02 Date Work Commenced: 
 02-03-78
FAR Amount: 
 Tko15,59,452.O0 
Scheduled Completion Date:26-11-78
Revised Contract Price: Tko26,73,126.O2 4th .=vised Completion Date: 31-12-79Payments 	To Date: 
 Tko23,79,224.30 Dtnated Completion Date: 29-02-80
 
Activity W'rk Performed This Report Period 
 Work Outstanding
 
Site Work continued in parking area, 
 Sodding & Final Cleanup.

Development walkways and final grading
 
Godovm 
 Remaining 50% floor cast,installed Final coat of white wash
steel doors, white wash and other 
 and cleaning.


finishing works in progress.
 

Storekeepers 
Glass panes fixed and finishing
Quarter continued, 	
Final coat of paints

and fixing of hardwares.
 

Darwan's 
 Glass panes fixed and finishinr 
 Final coat of paint,
Quarter continued, 
 and fixing of hardwares.
 
Inspection 
 Glass panes fixed and finishinr Final coat of paint and
Building continued, 
 fixing of hardware.
 

Percentage Completion T'is Ierio): 4*59./, To Date: 99.22o 

Remarks: 	All works substantially completed. Finishing going on. Site can
be handed over to B1ADO by end of February 1980.
 

http:Tko23,79,224.30
http:Tko26,73,126.O2
http:Tko15,59,452.O0
http:Tk.23,87136.02


r'Nonthiy Progress Report
 
January 1980
 

Site: ?24 Akkelpur Contractor: N/s. N.R. Khan & Co. 

Contract Price: Tk.15,25,518.00 Date Work Commenced: 17-06-78 
FAR Amount: Tk.11,12,864.00 Scheduled Completion Date: 13-12-78 
Revised Contract Price: Tk. - 2n(JRevisa Completion Date: 31-12-79 
Payments To Date: Tk. 7,11,985.10 Estimated Completion Date: 3t-Oo-80 

Activity 	 Work Performed This Report Period Work CutstanIinE 

Site 	 No Activityr 25% work is pending 
Development
 

Godown 	 Form work for roof slab in progress. Roof slab and floor
 
Complete brickwork and sand filling, slab yet to be done.
 

Storekeepers 1st floor'lintel cast. Plastering All work pending
 
Quarter in ground floor in progress. above 1st floor
 

lintel, 

Darwan's Complete plastering Wood work,sanitary
 
Quarter fittings and white
 

wash etc.
 

Percentage Completi.on This Period: 7.O9% 	 To Date: 58.15%
 

Remarks: 	Slow progress for shortage of cement and other materials.
 
Contractor alloted 35 NT of cement by BADC in January 1980.
 

http:Completi.on


Nonthly Progress Report
 
January 1980
 

Site: 125 Adamdighi Contractor: '/s. Star Enterprise Ltd. 

Contract Price: Tk.1L,37,024.62 Date Work Commenced: 05-05-78 
FAR Amount: 
Pvised Contract 

Tho10,31,552.00 Scheduled Completion Date: 
3rd Aevised Completion Date: 

31-10-78 
31-1-79 

Price(C.O.11): Tko15,60,263.56 Estimated Completion Date: 31-Or-80 
Payments To Date: Tk. 8,63,548.74 

Activity Work Performed This Report Period 	 Work OutstandinR
 

Site
 
Development No activity 	 25% work is pending
 

Godown Formwork for roof beams and slab 	 Roof slab,floor,L.C.
 
in progress. 	 etc. are pending.
 

In all about 50W work
 
to be done.
 

Storekeepers Installation of door/window frames Ist floor roof slab,
 
Quarter in progress. Rebar,placing in Ist PenthouseLoC. etc.
 

floor roof slab in progress.
 

Darwan's No Activity 	 Door/Window shutter
 
Quarter 	 installation,painting
 

and 25% sanitary
 
fittings.
 

Percentage Completion This Period: 0.69% 	 To Date: 56.41%
 

Remarks: 	Practically no progress due to Contractor's neglect of work.
 
Contractor given 7 days notice to show progress or face termina­
tion of Contract.
 



Monthly F'rogress Report
 
January 1980
 

,ite: ,26 Gabtali 	 Contractor: The Elegant Builders
 

Contract Price: Tk.14,38,518.78 
 Date Work Comnenced: 20-05-78

FAR Amount: Tk.10,40,720.00 :,cheduled Completion Date: 
 16-11-79

Revised Contract 
 4th Revised Comnletion Date:31-12-79


Frice(C.C.1): Tk.15,81,529.96 Estimated Completion Date: 
 29-02-80
 
Payments To Date: T-.14,30,864,,92
 

Activity 	 Work Performed This Report Period Work Outstanring
 

Site Access road, parking area and -odding and final

Development walkways complete. Final cleanup 
 clean up.
 

and grading in progress.
 

Godown 	 Flatform complete. Wiremesh were Fixing of glass panes

fixed to the vent., White/colour to windows, final
 
wash continued, 
 coat of white/colour
 

wash and over all
 
cleaning.
 

Storekeepers 
 Glass panes were fixed and white/ Faintingfixing hard

Quarter colour w-qsb continued. i,.'nres & final coat of
 

white/colour wash.
 

Darwan's 
 Glass panes were fix7ed and white/ 'fainting,fixinghard
Quarter and colour wash continued, wares & final coat of
 
white/colour wash.
 

Percentage Completion This Period: 3.52"% To Date: 93.72%
 

Remarks: 
All works complete. Punch list rrepared for rectification of

unacceptable works..ftite can be handed over to BADC by the end
 
of February 180.
 

http:Tk.15,81,529.96
http:Tk.10,40,720.00
http:Tk.14,38,518.78


ironthly Frogress Report
 
January 1980
 

Site: r27 ,achata Contractor: 1/s I!aheed 9 Co. Ltd. 

Contract Price: Tk..13,98,095.64 Date Work Commenced: 23-05-78
F--2' .&.:mount: ?k.10,02,544.00 Ccheduled Completion Date: 19-11-78
Revised 3rd Revised 'ompletion Date: 31-12-79
 
Contract Frice: Tk. ­ 7stimated Completion Date: 31-05-80 
Payments To Date: Pk. 10,39,138.01 

4ctivitz Work Performed This Report Period Work Cutstand.ng
 

Site No activity Sodding,surface
 
Development 
 drains, septic tanks
 

& soakwell cover
 

Godown Cutside plnstering complete and RCC Floor ilab, part

plastering to ceiling continued 
 of ceiling plaster
 

L.C., door installa­
tion etc.
 

Storekeepers Continued installation of window 
 Floor %;lab, wood

Cuarter shutters. 
 work in doors windows,
 

"-,nitary fitting etc.
 

Darwan's Continued instellation of window 
 Wood work in door

Quarter shutters 
 windows,sanitary
 

fittings white wash, 
painting etc. 

Percentage Completion This Period: 
 4.60% To Date: 82.88',
 

Remarks: This Contractor has two sites. Handed over 
Ghoraghat on 30-1-80.
 
Nay handover this site by end of April 1980.
 

http:Cutstand.ng
http:10,39,138.01
http:k.10,02,544.00


?"onthly 7rogress Report
 
January 1980
 

Uite: 129 Gaibanda 
 Contractoar :!/s.-,-)ub -1gCg.,td
 

Contract 	Price: Tk.35,77,040.54 Date 
 ork C'ommenced: 02-03-78
 
FAR Amount: 
 -k.23, 81,801.00 Schalad-m-letion Date: 24-02-79
Re'Tised Contract Price: 7I.38,36,147754 3rd Re-ised Comletcion Date: 31-12-79
Payments To Date: -Tk.36,50,487o9 iLtimatedCrmpletion Date:29-02-80
 

Activity Work Performed This Report Period. Work OutstandinE 

Site Apron and walkway c-mplete. 'inal Grading and final
 
Development 
 grading and clean up in proress cleanup.
 

Godovm 	 Flatform, lnuvers, wiremesh screcr 
 Complete
 
fixing comple e.
 

Storekeepers 
 Donr window shutter fixing complete omplete.

Quarter 	 includin- painting. 

Darwan's Door window shutter fixing and Complete
 
,3uarter painting compl:,te.
 

Inspection 
 "inal coat of paint. Complete
 
Building
 

Percentage Completioi, This erio: 2.1o0' , To Date: 99-39" 

Remarks: 	All works complete. :ite may be handed over by third week
 
,,f February 1980
 

http:81,801.00
http:Tk.35,77,040.54


Nonthly Progress Report
 
January 1980
 

Sit?: #30 Rangpur(Sadr) 
 Contractors 
M/s. A.M. Ishaque
 

Contract Price 
 : Tk.37,99,529.50 
 Date Work Commenced 
 : 07.06.1978
FAR Amount 
 : Tk.30,I0,208.00 
 Scheduled Completion Date 
 i 01.09.1979
Revised Contract Price: Tk.41,27,435.50 
 2nd Revised Completion Date; 31.12.1979
Payments To Date 
 : Tk.25,63,190.43 
 Estimated Completion Date 
 : 31.05.1980
 

Activity Work Performed This Report Period 
 Work Outstanding
 

Site 
 No activity. 
 Access Road, parking area,
Development 

bound,ry wall 
etc. about 25%
 
work pending.
 

Godown 
 L.C. 20%, complete plaster to 
 50% roof slab, floor L.C. etc.

ceiling 50%, shuttering for 
 about 32% work pending.

another 25% 
roof slab in
 
progress.
 

Storekeeper's 
 No activity 
 Installation of door windows,
Quarter 

sanitary fittings and white
 

wash.
 
Darwan's Remaining door and window frame 
 -do-

Quarter 
 fixing complete.
 

Inspection No ictivity. 
 -Io-

Building
 

Percentage C-mpl.tion This Period: 
 1.58/< 
 To Date: 70.08%
 

Remarks; Contractor allotted 60 MT of cemnt by BADC. 
 Progress of work under view.
 

http:Tk.25,63,190.43
http:Tk.41,27,435.50
http:Tk.30,I0,208.00
http:Tk.37,99,529.50


DMONTHLY .ROGRESS REPORT 
JanuL.ry 1930 

ite : No.31 Kurigr-am 	 Contractor : ;/s H. Rahman & Co. 

Contract 	Price : Tk-.3, 2C,,106.50 D:te .'ork CoiLT..enced : 07.06.1978 

FAR Amount 	 Tk. 25,00,034. 00 Scheduled Cor. 1etion D:te : 03.06.1979 

Revised Contract 	Price: Tk. 33, 20,106. 50 2nd Revised Com-pletion Date: 31.12.1979 

Payments To Date 	: Tk.22,12,709.80 Estirmated Completion Date : 31.05.1980 

Activity Vork Performed This Rejport Period Work Outstanding 

Site Work for the parking area & apron Access road, sodding 
Development ini progress. Surface drain etc. 

,3odown 	 Preparation for plastering and RCC floor, L.C., plaster, 
floor dressing in progress Door installation etc. 

Storekeeper's Worked for the pent house roof Pent house roof, wood work for 
Quarter. slab casting and plaster to walls. the doors & windows and sanitary

fittings.
 

Darwan's Compilete lime terracing. Door window installation and 
Quarter sanitary fittings. 

Inspection L.C. in progress, whitewash Door window installation, 
Building started. Vlindows shutter sanitary fittings and part of 

building in .togrei. witeva-a. 

Percentage Completion This Period: 2.21% To Du:te : 77.817 

Remarks: 	 Slow progress due to shortage of materials. Contractor alloted 30 ILT of 
cement by BADC. Contractor informed of actions to be taken if satisfactory 
progress not achieved during next 15 days. 

http:Tk.22,12,709.80
http:2C,,106.50
http:JanuL.ry


MiON'THLY 1ROGRESS RE1ORT 
January 1980 

Pite : No.31 Kurigratm Contractor : i/s H. Rahman & Co. 

Contract Price : V.3,2C,I06.50 Dote 'ork Comr.enced : 07.06.1978 

FAR Amount : Tk.25,00,034.00 Scheduled Completion D:nte : 03.06.1979 

Revised Contract !rice: Tk.53,20,106.50 2nd Revised Conmletion Date: 31.12.1979 

Payments To Date : Tk.22,12,709.80 Lstimated Completion Date : 31.05.1980 

Activity Work Perfonn ed This Report Period Work Outstanding 

Site 

Development 

%,orkfor the 
in progress. 

parking area & apron Access road, sodding 
Surface drain etc. 

Godown Preparation for plastering 

floor dressing in progress 

and RCC floor, L.C., plaster, 
Door installation etc. 

Storekeeper's 
Quarter. 

Worked for the pent house 
slab casting and plaster to 

roof 
walls. 

Pent house roof, wood woik 
the doors & windows and sa
fittings. 

for 
nitary 

Darwan' s 
Quarter 

Complete lime terracing. Door window installation an
sanitary fittings. 

d 

Inspection L.C. in progress, ,hitewash Door window installation, 
Building started. Windows shutter sanitary fittings and part of 

building 	in progreaL. whitewas1. 

Percentage Completion This Period: 2.21P To D:.te : 77.817 

Remarks: 	 Slow progress due to shortage of materials. Contractor alloted 30 T of 
cement by AADC. Contractor informd of -ctions to be taken if satisfactory 
progress not achieved during next 15 days. 

http:Tk.22,12,709.80
http:Tk.53,20,106.50
http:Tk.25,00,034.00
http:2C,I06.50
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BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION
 

FERTILIZER STORAGE CONSTRUCTION PROJECT
 
US AID LOAN 388-TOIl 

SLNO. CONTRACTNOL. 
LOC ATION CON CONTRACT

AMOUNT(TK) 
eighted 

"1A-2 NO 10 NC IrA2 Lakshmipur Feni Ideal Construction 19,51,361.46 3.04 

4 NO 30NCJiiA4 Feni Siddique & Co Ltd. 43,60,703.77 6.81 

1'B-I DAO5NBIBI Lohajang The Starlight Ltd. 16,11,086.97 2.51 

2 DAIONBln1B2 Taltola M. Omor Meah & Sons 24,97,758.51 3.89 

4 DAO5NBIB4 Srinagar Taleb All Bhuiyan 15,67,092.66 2.44 

6 DAIO NB 1 B6 Manikgonj Siddlque Khoo 21,79,612.87 3.40 

7 DA05 NM B7 Rupganj Hossain Builders 13,69,074..51 2.13 

8 DA05 NBIIBG Aroihazor Toleb All Bhuiyan 14,77,221.56 2.30 

9 DAOSNBIIB9 Joydebpur M.S. Khan 13,97,470.80 2.18 

10 DA05 NBI1BIO Shibpur Monruzzoman 14,59,39J.50 2.28 

TrC-I JEO5NB1TCI Monlrampur Notional Construction 15,33,989.61 2.39 

2 JEO5 NBIC2 Noroil Lucky Traders &,Co. 15,22,548.41 2.37 

3 

4 

JE05 NCIrC3 

JE 10 NBIIC4" 

Jessore(Sodar) 

Kofigonj 

Alled Construction a 

National Construction 

Co. 13,43,140.90 

20,63,506.20 

2.09 

3.22 

5 JEOSNB1C5 Jhinaidha Asiatic Builders Ltd. 15,23,477.89 2.37 

6 

7 

FA2ONB]C6 

FAO5NBIrC7 

Tepokhola 

Modar'ipur 

Mir Akhtar Hossain 8 Co. 

Ko'Iol &fCo. 

36,24,851.20 

15,92,215.90 

5.65 

2.48 

8 FAOSNBIEC8 Kalkini Abdul Barek Khan 15 25,OOL00 2.38 

]11B-I 

2 
3 

PB20NCIIB I 

PB2ONBXIIB 2 
PBO5NCNB 3 

Shahadpur 

Ullapora 
Sirajgonj 

H. Rahman &-Co. 

Baradesh Constructlic Co. 

Agrani Banija Sangsthd 

31,16,613.90 

33,88,671.05 

12,77,645.04 

4.86 

5.28 

1.99 

5 BoOSNBMIIB 5 Nandigrom Pragati Builders. 14,09,585.07 2.20 

8 BOION "B8 Sontahar Prochi Construction Co. 23,87,136.02 3.72 

9 

10 

BOOSNB]NB9 

BO0osNBMJ1B 10 

Akkelpur 

Adamdlghi 

M.R.Khan BCo. 

Star Enterprise Ltd. 

15,25,518.90 
14,37,024.62 

2.38 
2.24 

II BOOSNCTBIr Gobtoll The Elegant Builders 14,38,518.78 2.24 

NC-I RNO5NC1]'CI Soghata Waheed a Co. 13,98,095.64 2.18 

2 RNO5NCIIIC2 Ghoraghat Woheed a Co. 14,72,971 .34 2.30 

3 RN2ONCTC3 Gaibcndo Eakub Engineering Ltd 35,77,040.54 5.58 

4 
5 

RN30NClX'C4 
RN2ONBMIIC5 

Rangpur (Sodar) 
Kurigram 

A.M. Ishaque 
M.Rahman & Co. 

37,99,528.50 
33,20,106.50 

5.92 
5.18 

-



CONSTRUCTION PROGRESS BAR DIAGRAM
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AS OF- 31.01.1980
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AMMANN 86 WHITNEY 

Consulting Engineers 
DRG. No. FSC IZRI DATE: 12.12.79 


