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1. General Project Assessment:
 

Last Month This Month 
- Project Completion: Work Item Assessment 70.68X 74.99%
 

Based on Payment 64.13% 69.53%
 

- Percentage Completion as of 31 December 1979: 

Total Less 
M.T. Items Cincelled 50% 50-60X 61-70X 71-80/ 81-90% 91-99Z 100% 
500 19 3 1 2 1 2 3 1 6 

1000 5 - - 1 - 2 - 1 1 
2000 5 -1 1 1 1 - 1 -
3000 2 - - - 1 1 - -

Total 31 2
3 4 3 6 3
3 7
Last 
Month 31 3 3 
 4 3 6 
 4 1 
 7 

- Sites Cancelle:s Narail (500, Sirajganj (500), Lohajang (500). Quotation
were called in the last wi-ek of October for completing the remaini-ng work at 
Narail :,nd Lohaj-n0. Contractors submitted t.?ndcrs. Cngineer reviewed the
 
quotation and forwarded recommandation to 3ADC. Decision pending with BADC
 
if Tork will be taken up. 

- Sites for which FAR aporov-d but -- rk not taken up: 

Chowmuhani, Mun-,hiZ:anj, Dhamoirhat. 

- A tot01 of s-ven sites have been h-nded over to 3ADC.
 

- Consultant's prediction on project completion are as follnws.
 

January February March May
 

Ghoraghat Lakshmipur 
 Feni Manikganj
 
Santahar 
 Taltala Tepakhola
 
Gabtali 
 Rupganj Madaripur
 
Gaibandha Shibpur 
 Kalkini
 

Jhinaidah Ad amd i ghi 
Sh.h jadpur Rangpur 
S aghata Akke Ipur 
Kurigram 

- Brief description of each site 'is follows: 

-



No. 

I 

Site 

Lakshmipur 

Activit3 

Godown 

Brief Progress Outline 

: Roof casting complete. 

% Completion 

Storekeeper's 
Quarter : All work complete except sanitary 

fittings, wooden shutter and white wash. 
Darwan's 
Quarter -do-

Inspection 
Building -do-

Miscellaneous: Complete septic tank and soak well. 
Progress : To date (31.12.79) 75.15% 

Remarks 

Estimated 

: Contractor lacks initiative to complete 
boundary wall, godown floor and 
installation of sanitary fittings. 

Completion : 29.02.80 

Site Problem : BAC to determine limits of boundary 
wall and inform Consultant. 

2 Feni Godown : Roof cast complete. 
progress. 

Floor work in 

Storekeeper's 
Quarter s Door and window shutter fittina in 

progress. 95% work done. 

nnrwan's 
Quarter : 96% work done. 

Inspection 
Building : 99% work done. 
Progress : To date (31.12.79) 72.65% 
Remarks : Floor casting delayed by rod binders not 

working. BADC to determine lin,.ts of 
boundary wall. 

Estimated 
Completion : 31.03.1980 

3 Lohajang Godown incl. 
Ancillary 
Buildings 

: Contractors submitted tenders for 
completing construction at this site. 
BADC to take action. 

4 Taltala Godown : Roof castin- complete on Ist January 
1980. 

Storekeeper's 
Quarter : Approx. 93 work done. Door shutters 

paintings and white wash not done. 

Darwan's 
Quarter -do­
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Nb. Site Activity Brief Progress Outline % Completion 

Inspection 
Building Approx. 95/. taork done. Door shutters 

paintings & white wash not done. 
Progress : To date (31.12.79) 76.62% 

Remarks : Progress unsatisfactory. Change Order 
No.1 has been approved. 

Site Problem : Land dispute requires BADC action. 
BADC to decide on access to site from 
river. 

Estimated 

Completion : 31.03.1980 

5 Srin~gar Remarks : Completed ind handed over to BADC on 
04.09.1979. Final Change Order approved. 100% 

6 Manikganj Godown : All columns cast up to gas vent level. 
48.69% work done. 

Storekeeper's 
Quarter : Ground floor roof cast. 50.19% work 

done. 
Darwan's 
Quarter : Brickwork complete. 50.07% work done. 
Inspection 

Building : Roof cast. 77.88% work done. 

Progress : To date (31.12.79) 51.91% 

Remarks 

Estimated 

: Change Order No.1 approved. 
unsatisfactory. 

Progress 

Compl,?tion : 30.06.1980 

7 Rupganj Godown : Roof castin complete in all 73.93% of 
godown work is complete. 

Storekeeper's 
Quarter : 87.04% work done. Complete except 

woodwork, grills, sanitary works and 
white wash etc. 

Darwan's 
Quarter : 91% work done. 

Miscellaneous: Septic tank and soak well complete. 

Progress : To date (31.12.79) 76.99% 

Remarks : Progress unsatisfactory. 

Estimated 

Completion : 31.03.1980 

8 Araihazar Godown incl. : Complete and handed over 
Ancillary 30 July 1979. 
Building 

to BADC on 

100% 
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No. Site Activity Brief Progress Outline % Completion 

9 

10 

Joydebpur 

Shibpur 

Godown incl. : Complete and handed over to BADC on 
Ancillary 5 May 1979. Change Order No.2 
Building recommended and forwarded to BADC for 

approval. 

Godnwn : Roof cast. 86.73% work done. L.C. 

100% 

complete. 
Storekeper's 
Quarter : Complete except some minor items. 

97.58% work done. 
Darwan's 
Quarter Complete except some minor items. 

98.66% work done. 

Progress : To date (31.12.79) 89.95% 

Remarks 

Estimated 

: A court case has been filed against the 
Contractor by his partn2r. Payments to 
Contractor therefore withheld by court 
notice. 

Completion : 31.03.1980 

11 Monirampur Gonwrn incl. 
Ancill,ry 
Buildings 

: Complete znd handed over to BAC on 
15.10.1979. Chnnge Order No.1 under 
process. 100% 

12 Narail Godown incl. 
Ancillrv 
auildin 

: Contractors submitted tenders for 
completing construction at this site. 
BAJC to tnk3 2ction. 

13 Jessore(S) Godown incl. 
Ancillary 

Building 

Complete and handed 
28 Novemb:er 1979. 

over to BADC on 

100% 

14 Kaliganj Godown incl. 
Ancillary 

Complete and handed over to BADC on 
22.11.1979. 100% 

Buildings 

15 Jhinaidah Godown £ Roof casting complete. Continued 
preparation for floor casting. 

Storekeeper's 
Quarter All work complete except final coating 

of white wash. 
Darwan's 
Quarter -do-

Miscellaneous: Earth filling complete. 

Progress : To date (31.12.79) 82.07% 

Remarks 

Estimated 

: Change Order required due to revised 
finished grade and quantity variation. 

Completion : 31.03.1980 

-4­



No. Site Activi . riC Prog;r-2ss (Cutline 	 % Completion 
16 Tep.khola 'Godown Brickwork :n " .C.C. work complete up 

to unper tie be!.n level. Louver fixing 
in pro.;recs. 

Storekeepr 's 
Quarter 75,/ .;rk done. Corple,?te L.C. cement 

concret2 floor nd continued plast.ering.

9n rwan ' s 
Quarter : 81/ work done. Complete L.C. .nd floor 

castin.;. Plastering in progress. 
Inspection
 
Building : 	78/ -,rk done. C'4mplete L.C. floor
 

ha.3 n . yet cast. 

Miscellaneous: About 56/ site developm2nt work 
complete. No work done during the 
mo th. 

Progress To .1;te (31.12.79) 54.15%
 

enrirks :Surface 'irain :gradin,, pl',n under prepa­
ratc -n. Contractor complains scarcity 
of :.,-nt slowed down pro.gress. Chnge 
Cr-1r No.1 under process.


Estimated 

Completion 	 a'0.05.1980
 

17 Madaripur 
 Golown All exterior columns up to canooy level 
and irterior columns up to roof level. 
No work done Jurin, this month except 
so: . s.nd filling. 44/ work done. 

. torekee per's 
Quarter 	 62., work done. Brickwork complete up to 

roof lvl of first floor. Only stair­
case slab cas:- during this month. 

-)rwan's
 
Quarter 	 74/. work lone. No work lone for long 

tim~e. >,7tple except sanitry fittin-s, 
woodjrork & floor casting. Only door/ 
winiow fra!-me fixin continuel during the 
Me n):
t 11. 

Pro:Vress 	 To date (31.17.79) 49%
 

Remirks 	 tontr-ctor is not 
prayin, any initiattive
 
to complete the 4ork. He is wasting time
 
on excuse of cem-nt crisis. Very poor
 
pro- re s .
:.st iretred
 

Cninpletion 	 30.06.1980
 

18 Kalkini '3olwn 54, work lone. Complete I.C.C. up to 
roof level. Cnntinuedi installation of 
louvers and roof centering.
 

Storekeeper's
 
Quarter 
 36/ work done. All R.C.C. and hrickwork
 

corplete. Continued plastering and door/ 
window in tall tion. 

Darwan's 
Quart:,r 867 ',,:ork lone. All ;.C.C.,nd brickwork 

co:-o, ,. Cont.inu :21plastering anl door/ 
win... install.tion.
 

Frogrers 	 To d tc (31.I?.79) 
 62.27%
 
_stimated 
 Corpletion, 30.06. 1980 

http:31.I?.79
http:31.17.79
http:31.12.79


No., Site Activity Brief Progress Outline Z Completion 
19 Shahjadpur Goloyin ; Roof slab cast. 90% brickwork complete. 

Storekeper's 
Quart or : All 'orkcomplta except woodwork, 

sanitary, L.C., white wash etc. 
Darwan 's 
Quart yr -do-
Inspect ion 

Building -do-

Miscellaneous: Septic tank and soak well complete 
except top cover slab. 

Progress : To date (31.12.79) 69,91% 
Remarks : Poor performance of site management. 

Same Contractor as Kurigram. 
Estimated 
Completion : 31.03.1980 

20 Ullapara Godown : All foundation beams & footings cast. 
S;and filling up to foundation bed level. 

Ancillary : Sind filling in foundation complete 
long ago. 

Progress ; To date (31.12.79) 15.82% 

Remarks : Contractor demonstrates continuous 

!Estimat 1 
nealect of carrying out work. 

Completion : 31.12.1980 

21 Sirajganj Godown incl. 
Ancill-ry 

: Contract termin.tad vide BADC CE(C)'s 
Memo No.3C(Constn)64/78-79/834/l(8) 

Buildings dated 19th M.y 1979. Cancelled 

22 Nandigram Godown incl. : Complt2 and handed over to BADC on 
Ancillary 22 August 1979. 100% 
Buildings 

23 Santahar Godown : Complte except 50X floor casting 
install-tion of steel door and white 
wash. 

Storekeeper's
Quartr : All complete except fixing glass in 

window, shutters and white wash. 
Darwan' s 
Quarter • All compl~te except fixing glass in 

window, shutters and white wash.
 
Inspection 
Building .	 -do-

Miscellaneous: Septic tank and soak well complete.
 
Progress : To date (31.12.79) 
 94.63%
 
Remarks : 	 Project is nearing completion. A 

punch liot undar preparation. 

-6­
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No. Site Activity Brief Progress Outline % Completion 

Site Problem 

Estimated 

BAIC approved change order for 
non-tendered i.e. Providing surface 
drain between existing ind new 
constructed golown. Construction of 
drain in progress. 

Completion 29.02.1980 

24 Akkelpur Godown All columns up to roof beam level. 
Brickwork 8O% complete. Sand fill 
complete. 

Storekeeper's 
Quarter : 1st floor lintel casting complete. 

Darwan's 
Quarter : Roof cast. Plastering in progress. 

Miscellaneous: Site development work 75Z complete. 

Progress s To date (31.12.79) 51.06% 

Remarks 

Estimated 

: Progress unsatisfactory. 
work force qnd materials. 

Insufficient 

Completion i 30.06.1980 

25 Adamdighi Godown : All columns -nd tie beams complete up 
to roof level long ngo. Brickwork com­
plete. Sand fillinq complete. 

Stor,3kempr's 
)uartor : Brickwork up to 1st floor roof level 

& centnring for ist floor roof in 

Darwan's 
Quarter 

progress. 

; All complete except fixing door/window 
shutter, ;hite wnsh etc. 

Progress ; To date (31.12.79) 55.72% 

Remarks : Progress vary disappointing. No 
activities at site for shortage of 
materials. £ngineer has doubt about 

Estimated 

contractor's interest in completing 
the work. Change Order No.1 has been 
approved. 

Completion : 30.06.1980 

26 Gabtali Godown : Complete except fixing wiremesh screen 
in vnt, white wish ond construction 
pl:tform. 

Storekeeper's 
Quarter : All complete except fixing glass panes 

to window shutters, white wash. 
Sanitary work 90% complete. 

Darwan's 
Quarter -do­
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No. Site Activity brief Progress Outline % Completion 

Progress To d'te (31.12.79) 90.20% 

Remarks 

EstimAt nd 
Compltion 

g Projest is 

lict unier 

s 29.02.1980 

nwarin; completion. 

preparation. 
Punch 

27 Saghata Godown : Rqof compln:e. 

Storakeeper's 
Quart-r : All work complete except window shutter, 

sanitary fittings, floor and white wash. 
Darwan's 
Quarter : All work complete except shutter, 

sanitary fitting, white wash etc. 

Miscellaneous: Septic tank nd soak well complete. 

Progress : To date (Vq7+Ih1979) 78.28% 

Remnrks 

Estimated 

: Contractor was awarded two 500 MT godown 
and is fully enjaged in Ghoraghat site 

finishin; work. 

Completion : 31.03.1980 

28 Ghor-ghat Godown : Finishin; work is in progress. 

Storekeeper's 
Quart r -do­

Darwan's 

Quarter -do-

Miscellannous: Continued final cleaning. 

Proqr ss To date (31.12.79) 99.53% 

Remorks 

Est imnated 
Completion : 

Installtion of tubewell, construction 
of surface drain ind punch list items 
in prolress. 

31.01.1980 

29 Gaibandha Godown : Work complete except vnts glass in 

louvers, platform etc. 

Storekeeper's 

Quarter ; Work complete except door, window 
shutter and a few sanitary fittings. 

Darwan's 
Quarter -do-

Inspection 

Building -do-

Miscellaneous: Apron in progress. 

Progress : To date (31.12.79) 97.29% 

Remarks : Punch list items in progress. 

Estimated 

Completion t 29.02.1980 

- 8­



No, Site Activity Brief Progress Outline Z Completion 

30 Rangpur(S) Godown 

Stor *kr e-per' s 
Qunrt~rs 

Dr,.m-n's 
Quart;er 

50X roof c-.st. All columns up to 
roof level. Brickwork nearly complete. 
L.C. in progress. 

AI rTork complete except wood shutter, 
sanitary work, white wash etc. 

-do-

Inspection 
Building -do-

Miscellaneous: Parking area ind boundary wall in 

progress. 

Progress : To date (31.12.79) 68.50% 

Remarks 

"stimat ed 

: Due to shortfall of rebar and cement 
roof casting delayed. Change Order 
No.1 hns been approved. 

Completion : 30.06.1980 

31 Kurigram Godown : Roof casting complete preparation for 
floor castin.; in progrcs. 

Storekeeper's 
Quarter Work complete up to roof slab. 

Prc;paration for pent house roof in 
p--, 'ress. 

)arwan': 
Quarter All work'complete except shutter L.C. 

:nd sanitary fitting etc. 
Ins Drct ion 
Builling -do-

Miscellaneous: Site fillin-, complete. 
pro r.-: ss. 

P-rking area in 

Progress To date (31.12.79) 75.60% 

Remarks 

,stimated 
Comletion 

: Due to poor manage nent -.nd 
materials work hampered. 

31.03.1980 

shortage of 

2. Meetingsa
 

- 05.12.79 Chairman (BADC) Project review
 

- 9­
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3. Soils & Mater ,is Tesing:
 

The testin, laboratori .sof Ammann & 4hitny at Di'cca, Bogra .2ndJessore areas
continued their opnraitions 
Iurin, the month of December 1979 to keep a constant
check ov-r the ]u;ilitis of nateri ls incorport:l in works at site. Due to
completion of rost 
nf the sits at Jc0;sore areac, the testing laboratory atJessore will be -hift -1to Farilpur area from January 1980. The Soils andMaterials rContinued totirinr, i...s for spot checks :nl verifici.tion.
Laboratory personnel were art nrdin,, field tests -nd concrete pouring as 
required. 

The pLoblem of availaibility of fillin, sanl .at Tepakhola site is solved afterthe water rec-ded from source of good filling sind. 

Following tests were 
performed during the month:
 

Dacca Bo.ra Jessore
 
Compres ive Strength of Concrete 
 43 83 34
Field Density Tests 
 - 19Sieve Analysis of Sand 

31 

2 14 -
Gradation Test Brickof Chips - 4 ­

4. Consultant's Staff Status:
 

Man-Months
 
Allocated 
 Utilized


1 - Consultant 
5 
 3.9384
1 - Structural 7n-ineer 2 2.0000
1 - Office i:n.,iner 12 10.6385
1 - Soils/ areri:rs 7ngineer 10 10.5308
5 - Technician 48 
 48.2077
5 - Laborer:)ry Assistant 48 45.0154
2 - )raftsman 18 22.8641
1 - Senior Accountnt 12 11.5513
1 - Accountant 
 12 11.2949
3 - Senior Field 7n,'ineer 32 34.7923
7 - Field Enineer 56 55.2128
4 - Seniqr Inspector 33 30.846131 - Inspector 
 138 304.3821
1 - Administrative Officer 12 8.8718 - - Others 535 
 454.8745
 

973 1,055.0207
 

16,389
Services in Ban.-,l'iesh 


5. Engineers Cost Incurred: (In U.S. Dollar) 

Line Item 
Budget 

Amount 
Cuulattive to 

30 November 1979 

Month of 
December 1979 

Cumulative to 
31 Dec. 1979 

Servic s in Hme-,O cc 16,31,9 16,389 
409,725 387,727 
 1.5,079 402,806
International Travel 
 54,752 37,932 
 1,786 39,718


Housing, Allownc:es,

Per ')im, etc. 113,882 103,947 
 3,065 107,012
Logistic Costs 
 146,975 133,496 
 6,570 140,066
Supportin 
 St,.ff 3)0,977 253,744 
 21,584 275,328
Misc. Direct 
 9xnenses 42,8-.9
92,637 
 3,005 45,834
Fixed Fee 
 99,304 96,200 
 3,104 99,304
Reimbursahble Cost 
Itnis 51,874 6?,918 
 - 62,918
 

U.S. $ 1,266,515 1,135,182 94,193 1,189,375
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6. Project FAR Amountn Funding 
 $ 5,250,000
 

Original FAR approved for Construction 
 Tk. 5,43,14,437
 

Cost of deleted ites: (Chowmuhani, Hunshiganj, Lohajang,
 

Dhamoirhat, Narail and Sirajganj) 96,05,170
 

Tk. 4,47,09,267
 

@ 15 $ 2,980,618

Engineering 
 $ 1,266,515
 

Total $ 4,247,133 

7. Project Expenditures: (U.S. Dollar)
 

Previous Current 
 Cumulative
 
Month 
 Month ___ulativ
 

EnpineerinR 
 $ 1,135,182 
 $ 54,193 $ 1,189,375
 
FAR Financing* 
 (Tk.53,26,049.29) 
 350,855.01
 

$ 1,540,230.01
 

*Reference AID letter 29 June 1979. 
 Payments made to be adjusted against 100%
 
completed sites (Joydebpur, Araih_zar, Srinagar, Monirampur, Nandigram,
Kaligrnj, Jessore(Sadar) total Tk.79,75,129). 
 Balance to be invoiced for
 
reimbursement Tk.26,49,079.71.
 

Attachments: Monthly State!nents
 
Sitewise 4qifhtd Percentage Completion
 
Total 4ei.,hted Project Completion
 
Sites Completed 
 nd Possession Hanled Cver to BA)C(Stor;,ge)

Sit:e Reports 2ni Critic;,l Construction Items and Estimated
 

Completion D-.te
 
Construction Prorress Bar Diagr:im
 
Sitewise Cverall Proqress
 

Submitted by-+__.-- .r -
George A. Pecht
 
PROJECT MANAGER
 
A!XMANN & WHITNEY
 

Distribution:
 

Chairman, BADC 
 - 1
 
CE(C) BAJC 20
-

USAID/Dacca 
 - 5
 
Prokaushali Sangsad Ltd. 
 - I
 
Project Engineer/Dacca 
 - I
 
Project ;ngineer/Bo-ra 
 - I
 
Sr. Field En.ineers/Field Engineers 
 - 8
 
Office Tngineer/S&M Engineer/Adm. Officer 
 - 3
 
New York 
 - I
 
File 
 - 7
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MONTHLY STATEMENT SHOWING THE AMOUNT PAID TO THE
 
CONTRACTORS AGAINST CONSTRUCTION WORKS UNDER FSCP USAID
 

Name of the Month: December 1979
 

Amount Paid to Amount Paid -o Total Amount Financial 
Sl. Description Cost of Work the Contractor Contractor paid to the Progress 

(Tk) up to previous during the (ntractr %
(T)month (T 10 month (Tk)MT (Col.(T)4&5)-2/ 6/3x100I2 3 0 4 0 5 0 6 7 

1. Lakshmipur (1000) 19,15,361.46 12,90,645.63 1,56,562.78 3/ 14,47,208.41 75.6
 
2. Feni (3000) 43;60,703.77 22,71,968.61 6,84,288.43 - 29,56,257.04 67.8
 
3. Lohajang ( 500) 16,11,086.97 4,11,768.01 - 4,11,768.01 Cancelled 
4. Taltala (1000) 26,15,002.05 l/ 17,03,700.00 1,02,233.00 18,05,933.00 69.1 
5. Srinagar (500) 16,74,677.50 1/ 14,29,065.80 - 14,29,065.80 85.3 r/ 
6. Manikganj (1000) 24,96,994.07 8,89,722.30 4,73,614.70 13,63,337.00 54.6
 
7. Rupganj ( 500) 13,69,074.51 9,78,888.27 81,159.73 10,60,048.00 77.4
 
8. Araihazar ( 500) 15,81,348.14 l/ 14,03,360.43 1,62,709.29 15,66,069.72 99.0 4/
 
9. Joydebpur ( 500) 16,47,915.30 f/ 16,27,518.00 - 16,27,518.00 98.8 

10. Shibpur ( 500) 14,59,391.50 9,91,197.86 2,20,097.14 12,11,295.00 83.0
 
11. Monirampur ( 500) 15,33,989.61 15,12,653.39 15,12,653.39 98.6 5/
 
12. Narail (500) 15,22,548.41 1,65,349.00 - 1,65,349.00 Cancelled
 
13. Jessore(S) (500) 13,43,140.90 12,80,798.70 - 12,80,798.70 95.4 5/
 
14. Kaliganj (1000) 20,63,506.20 19,33,291.73 - 19,33,291.73 93.7 3/
 
15. Jhinaidah ( 500) 15,23,477.89 10,71,350.L0 - 10,71,350.20 70.3
 
16. Tepakhola (2000) 36,24,851.20 18,25,130.00 - 18,25,130.00 50.4
 
17. Madaripur ( 500) 15,92,215.90 6,09,770.00 1,18,330.00 7,28,100.00 45.7
 
18. Kalkini ( 500) 15,25,001.00 7,69,947.61 1,46,696.50 9,16,644.11 60.1
 
19. Shahjadpur (2000) 31,16,613.90 18,26,095.30 3,52,870.61 3/ 21,78,965.91 69.9
 
20. Ullapara (2000) 33,88,671.05 4,38,280.00 - 4,38,280.00 12.9
 
?1. Sirajganj ( 500) 12,77,645.04 70,701.64 3/ 70,701.64 Cancelled
 
22. Nandigram ( 500) 16,66,607.52 1/ 13,67,728.22 2,89,603.66 5/ 16,57,331.88 99.4 4/
 
23. Santahar (1000) 26,73,1?c.02 T/ 2',"3,337.33 2,21,368.38 3/ 23,84,705.71 89.2
 
24. Akkelpur ( 500) --,25,51 .90 - /11,895.10 - 7,11,895.10 46.7 
25. Adamdighi ( 500) .5,60,263.56 1/ 8,63,548.74 - 8,63,548.74 55.3 
26. Gabtali ( 500) 15,81,529.96 11,95,145.34 2,35,732.15 3/ 14,30,877.49 90.5 
27. Saghata ( 500) 13,98,095.64 8,57,138.01 - 8,57,138.01 54.1 
28. Ghoraghat ( 500) 14,72,971.34 10,55,077.97 2,15,432.55 12,70,510.52 86.3
 
29. Gaibandha (2000) 38,36,477.54 l/ 33,43,900.62 - 33,43,900.62 87.2 
30. Rangpur(S) (3000) 41,27,435.50 1/ 23,22,190.43 - 23,22,190.43 56.3 
31. Kurigram (2000) 33,20,106.50 - 19,11,709.80 - 19,11,709.80 57.6 

6,64,05,370.85 4,02,22,172.40 35,31,400.56 4,37,53,572.96 65.89%
 

Total (Exclude 
Cance lied 
Contracts) 6,19,94,090.43 4,31,05,754.31 69.53% 

1/ Change Order Amount
 

2/ Includes 10% Retention
 

3/ Recommended to BADC for Payment
 

4/ Payment made as per actual work done
 

5/ Final Bill not yet paid
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FERTILIZER STORAGE CONSTRUCTION PROJECT
 
CONSTRUCTION PROJECT CHART
 

4EIGHTED PE7RC £NTAGE COMPLETION 

SSite 
Site 

1. Lakshmipur 
2. Feni 
3. Loha '-,. 

Site 
Development 

I X 
1.99 21 
1.02 9 
C-ncelled 

§ 
Godown 

'.t 

41.17 74 
55.56 78 

I Storekeeper
Quarter 

W 

17.32 95 
8.66 95 

A Inspection
Builiding 

4.99 99 
2.24 96 

Darwan 
7Quart r 

8.60 96 
3.82 96 

Sanitary 

t 

1.08 35 
1.35 67 

Percent 

Total 

75.15 
72.65 

4. Talralrt 
5. Srin-, -ar 
6. Yni/-nj 
7. uD-cn j 
8. Ar.ih z2r 
9. Jovd-bDur 

10. 3hi1pur 
I. ."lonir -i~pur 

3.33 44 
Corrpl- ted 
7.67 68 
3.06 43 
Co elte 
"omDlete 
7.83 79 
Compl te 

42.18 

28.53 
37.?l 

42.47 

72 

49 
74 

87 

17.23 

8.03 
23.90 

24.60 

95 

50 
87 

98 

4.59 

3.45 
-

96 

78 
-

7-59 

3.63 
11.07 

11.05 
1 - 5 

95 

50 
91 

99 
9 

1.70 

0.70 
1.75 

4.00 
. 0 

53 

29 
60 
67.9 

34 
8 

>nc-llA 
76.62 

Copleted 
51.91 
76.99 

Co.5 
Cop lepte 

89.95 
33 9 

1;. >r ;.i! Cancelled 
13. Jes§ ore (Sadar) Compl-te 
14. kali=v:nj Complete 
15. Jhin-i- h 5.27 63 
16. T7p kholh 8.30 53 
17. dariour 4.50 35 
18. K :Ikini 3.55 350.-rh;~r2419. 3h hj;Anur 2.46 23 
20. :l7p1 r, 2.35 17 
' ir ni C.ncelled 

36.75 
31.50 
20.45 

26.29 

49.09 
12.70 

80 
50 
44 

54 

74 
20 

24.32 
8.16 

15.73 

22.41 

10.31 
0.36 

100 
75 
62 
86 

85 
3 

-
2.28 

-
-

2.80 
0.16 

78 

-

88 

6 

10.40 
3.91 

1.0210.02 
4.57 

0.25 

97 
81 
7 
7686 
87 

5 

5.33 
-

--
0.68 

-

100 
-

-
25 

-

Compled 
Cancelled 
Complete 

82.07 
54.15 
4.02 
496262.27 

69.91 

22. F~,n!i a-Complete 

23 .nt har 
24. lpur 
25. ,!. "iAi.hi 
16. S ht ai 
77. t: 
2J 'hora:h't 

•9 -bmh)9 C-tbandh 
30. 'vn:r (Sviar) 
I \uri-ram 

4.45 
2.80 
1.34 

3.32 
3.26 
8.80 

11.(,9 
5.39 
2.12 

75 
24 
31 

33 

59 
97 
97 
68 
40 

C 
56.32 95 
26.17 55 
25.45 49 
46.60 99 
37.49 77 
46.53 100 
66.39 99 
48.84 65 
56.00 78 

lCorplete 
17.96 99 
13.31 51 
15.32 55 
26.76 98 
24.83 86 
27.75 100 
10.81 94 
7.85 88 
9.52 81 

4.71 
-
-

-
-

-

2.83 
2.24 
3.06 

99 
-

--
95 
95 

100 

7.79 99 
8 76 
8.70 76 
11.8 98 
11.82 98 
12.05 112.05 100 
4.68 94 
3.53 90 
4.34 86 

-15,82 

3.40 39 

- -
1. 50 
1.70 50 
.454.45 9797 

1.49 69 
3.65 33 
0.44 17 

Cancelled 

94.63 

51.06 
90.2 
90.20 

99.5899.58 

97.29 
68.50 
75.60 



Fertilizer Storage Cux-truction Project

Total Weiphted Pr ,"OctConpletion
 

For Month December 1979
 

No. DESCRIPTION OF OU( A0 PTf '/O FAR W IGHT D
 
NT (TK) AMOUNT
IT PERC.-T COMPLETE PERCENTIDATE 
 COMPL.ETE
 

1. Lakshmipur 
 (1000) 19,51,361.46 
 16,05,453 
 3.04
2. Feni 75.15 2.28
(3000) 43,60,713.77 
 31,67,985 
 6.81 72.65
3. Lohajn7 4.95
(500) 16,11,086.97 Cancelled 2.51 
 Cancelled
4. Taltala ­(1000) 24,97,758.51 
 17,03,440

5. Srinagar 3.89 76.62 2.98
( 500) 15,67,092.66 
 11,67,469 
 2.44 100.00
6. Manikganj 2.44
(1000) 21,79,612.87 
 19,21,136 
 3.40 51.91
7. Rupganj 1.76
( 500) 13,69,074.51 
 10,94,123
8. Araihazar 2.13 76.99 1.65
( 500) 14,77,221.56 
 10,77,300 
 2.30 100.00
9. Joydebpur 2.30
( 500) 13,97,470.80 
 10,72,079 
 2.18 100.00
10. Shibpur 2.18
( 500) 14,59,391.50 
 11,50,145 
 2.28 89.95
7.1. Monirampur 2.05
( 500) 15,33,989.61 
 11,22,470 
 2.39 100.00
12. Narail 2.39( 500) 15,22,548.41 Cancelled13. Jessore (Sad-r) ( 500) 

2.37 Cancelled ­13,43,140.90 
 9,35,258 
 2.09 100.00
14. Kalir-anj 2.09
(1000) 20,63,506.20 
 15,36,953
15. Jhinaidah 3.22 100.00 3.22
( 50 ) 15,23,477.89 2.37
11,05,120
16. Tepakhola 82.07 1.95
(2000) 36,24,851.20 
 28,98,527 
 5.65
17. Madaripur 54.15 3.06( 500) 15,92,215.90 
 11,30,843 
 2.48 49.02
18. Kalkini 1.21
( 500) 15,25,001.00 11,06,893

19. 1.48
Shah ijdpur (2000) 31,16,61!.90 24,54,563 

2.38 62.27 
4.86 69.91
20. Ullapara 3.40
(2000) 33,88,(71.05 
 27,29,1B9
21. Sirjrjanj 5.28 15.82 0.83
( 500) 12,77,645.04 Cancelled 
 1.99 Cancelled
22. Nandi-.ram ­(500) 14,09,585.f7 
 10,13,600 
 2.20 100.00
23. Santahar 2.20
(I000) 23,87,136.02 
 15,59,452


24. Akkelpur 3.72 94.63 3.52
( 500) 15,25,518.90 11,12,864
25. Adamdi!hi 2.38 51.06 1.22
( 500) 14,37,024.62 10,31,552 2.24 55.72
26. Gabtali 1.25
( 500) 14,38,518.78 
 10,40,720 
 2.24 90.20 2.02
27. Saghata 
 ( 500) 13,98,095.64 
 10,02,544

23. Ghoraghat 2.18 78.28 1.71
( 500) L4,72,971.34 
 10,36,546

29. Gaibanha 2.30 99.53 2.29
(2000) 35,77,040.54 
 23,81,801
30. :iannjpur (Sadar) (3000) 

5.58 97.29 5.43
37,99,528.50 
 30,01,208 
 5.92 68.50 4.06
31. Kurirram 
 (2000) 33,20,106.50 
 25,00,034 
 5.18 75.60 3.92
 

6,41,47,961.62 
 4,47,09,267 
 100.00 
 Total % 69.84
 

U.S. $ 29,89,618 
 Adjusted X 74.99
 
Deletion:
 

Sirajganj, Narail & Lohajang 

6.87
 

93.13
 

http:6,41,47,961.62
http:33,20,106.50
http:37,99,528.50
http:35,77,040.54
http:L4,72,971.34
http:13,98,095.64
http:14,38,518.78
http:14,37,024.62
http:15,25,518.90
http:23,87,136.02
http:14,09,585.f7
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http:33,88,(71.05
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http:36,24,851.20
http:15,23,477.89
http:20,63,506.20
http:13,43,140.90
http:15,22,548.41
http:15,33,989.61
http:14,59,391.50
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Sites complctjd and -,;,sesion handed ovc to BADC(Storage)
 

1. Site: Joydebpur
 

Contract No. 

Contractor 

Contract iPrico 

Change Ordur No.1 

Revised Contract Price 

.F.A.R. Am6unt 


2. Site: Araihazar
 

Contract No. 

Contractor 

Contract Price 

Change Order No.1 

Revised Contract Price 

F.A.R.Amount 


3. Site:' Nandigram 

Contract No. 

Contractor 

Contract Price 

Change Order:o.1 


Revised Contract Price 

F.AR. mount 


4. Site: Srinagar
 

Contract ITo. 

Contractor 

Contract Price 

Change Order No.1 

Revised Contract Price 

F.k.R. imount 


5. Site: Nonirampur 

Contract Nm. 

Contractor: 


Contract Price: 

Change Order To.1 


. DA0514-1139 Daito Work Commenced :12.02.78 
Q -. Contract Complotion :10.08.78 1Q1?n 

: Tk.13,)7,470o20 1st Eavised Comoletion:15.1
2 .78 

: Tk. -,51, 444.50 ;-ctual*iCompletion ;16.04.79 
: :.16,4 7, 915. 0 H0ndod Over Possession:05.05.79 
: Tk.10,7?,079.OO
 

:o2.05.78
 : DA0O5NBII38 Work Commennced 

: Taleb ili Bhui-n Contract Completion :28.08.78
 

: Tk.14,77,221,56 1st Revised Completion:28.0
2 .78
 

: Approved 3rd Revisod Completion:30.f7.79
 

: Tk.'15,81,348.74 Actual Completion :27-07.79
 
Tk.10,77,300.00 Eanded Over Possession:30.07.79
 

:05.05.78
 : BOO5NBIII-B5 Vork Commenced 

: Pragaiti Builders Contract Completion :31.10.78
 
: Tk.14,09,585.07 1st Revised Completion:28.0

2 .79
 
. t,.pproved 2nd Revised Completion .
 
= Tk.16,66,607.5? .4th evised Completion:*"'*, 79
 

: Tk.10,13,600.O0 1Actual Completion :13.08.79
 
::ndd Orer Possession:22.08.79
 

1hte: 	Godown was used for
 
storage of Fertilizer
 
from 26.06.79
 

:02.05.78
 : D.051BIIB4 Date Work Commenced 

Tnleb ili Bhuiyn Contract Completion :28.08.78
 

: Tk.15,67,09?.66 1st Revised Completion:28.033 79
 
: -;pprnvd. Revised Completion:04o9.O
l 
: Tk.16,74,677.50 kctual Completion :04.09.79
 
: Tk.11,67,469.00 Handed Over Possession:04.09.79
 

: JEO5NBIICI Date ',ork Commenced :04.05.78
 
: National Contract Completion :31.10.78
 
Construction
 

: Tk.15,33,989.Al 1st Revised Completion:30.05.79
 
22nd Revised Cnmpletion:31.08.79
 

Revisee. Contract Price : Actual Completion :15.10.79
 
FA.RoAmount : Tk.11,22,470.00 Handed Over Possession:15.10.79
 

http:Possession:15.10.79
http:Tk.11,22,470.00
http:15.10.79
http:Cnmpletion:31.08.79
http:Completion:30.05.79
http:31.10.78
http:04.05.78
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http:04.09.79
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http:05.05.78
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http:Comoletion:15.12
http:10.08.78
http:12.02.78


6. Site: Kaliganj
 

Contract No. 
 : JE0J1BIIC4 
 Date Work Commenced :22.06.1978
Contractor 
 : National 
 Contract Completion :18.03.1979
 
Construction 
 2nd ievised Completion:31.10.1979
Contract Frice : Tk.2C,63,506°20 Actil Completion 
 :20.11.1979
Change Crder No.1 : 
 Handed Over Possession:22.11.1979
 

Revised Contract Price:
 
P°A.Ro Amount : Tk,15,36,953.O0
 

'Site: Jessore (Sadar)
 

Contract No. 
 : JEO5NCIIC3 
 Date Work Commenced :01.06.1978
Contractor : Allied Conp-
 Contract Completion :28.11.1978
 
truction & Co. 
 3Td Revised Completion:30.11.1979
Contract Price : Tk13,43,140o.00 Actual Completion 
 :28.11.1979
Change Order No.1 
 : 
 Handed Over Possession:28.11.1979
 

F.A.R.AMount 
 : Tk. 9,85,258.00
 

http:9,85,258.00
http:Tk13,43,140o.00
http:Tk,15,36,953.O0


Nonthly Progress Report
December 1979 
Site: LAKSHIMPUR 
 Contract No.NOIONCIIA2
Contract Price: Tk.19,51,361.46 Contractor: Feni Ideal ConstructionFCiR Amount: Tk.16,05,456.00 Date Work Commenced: 23.06.1978
Scheduled Completion date: 19.03.1979
Revised Contract Price: Tk. 
 3rd Revised Completion Date: 31.12.1979
 

Price:19k0
Payments To Date: Contract"ate
Tk.14,47,20841 (Recommended) Esevised
Estimated Completion Date: 15.92.1980 
xCTIVITY Work Scheduled This Period 
Work Performed This Period 
Work Completed To Date
 

Site 
 .xll Works Complete Earth fitting in East & North Septic tank & Soak wells
Development side of Godown done about done. 60% side fitting done. 
1000 cft. 

Godown ±All works complete Inside wrtll plastering 
200 sft. column scorface 
4 nos & 2 nos.beam done. 
Sand filling in floor of 

-

100%/o roof casting done. 
Plastering work of wall 
surface 90% and concrete 
surface 40% done.Loubre 

east portion done upto 7" 
below PoL. Roof slab 

fittings complete. 

concrete pouring complete 
Storekeepr's 
,uarters 

All works complete No work done First coat painting done in 
door & window shutter.First 
coat white wash done in 
inside & outside plastering 

Inspection
Building ill works complete No workddone 

surface. 

-do­
Darwan's All works complete No work done -do-
Quarters 

Percentage Completion: 
Scheduled Completion: 

.959 75.15% 
1WO% 

E 

REMARKS: Contractor should start the boundary wall and complete-the sanitary

fittings in Ancillary Buildings. Contractor shoud take.more 
initiative to

complete the work in estimated time.
 

Material at Site andQuantity Equipment at Site
 
Bricks - 4,000 Nos. 
M.S.Rod - 3 tonsMixture Machine 1(Qperable)
-
Concrete Sand 100 cft. Cement 60 bap Vibrator - I (Operable)
M.Sand. 300 cft.
 
F.Sand, 500 cft. 

http:Tk.16,05,456.00
http:Tk.19,51,361.46


List'of Remaining Critical Items showing Estimated Completion Dates 

De iption 

Godown Building 


5. Roof Casting 
6. Floor Work 
7. Install Door, Ventilators, etc. 

8. Complete L.C. and remaining works 


Storekeeper's Building
 

7. Install Doors/Windows (Ground Floor) 

9. Install Doors/Windows (Ist Floor) 


Darwan's Quarter
 

4. Install Doors/Windows 


Inspection Building 

4. Install Doors/Windows 


P1anitary Work
 

1. Complete Darwan's Quarter 

2. Complete Storekeeper's Quarter(Ground
 

Floor) 


LAKSHNIF-UR
 
Estimated Actual 

Date Date 

31-08-79 10-12-79 
30-09-79 -
30-09-79 
30-09-79 

24-03-79 91% Complete
 
01-04-79 90% Complete
 

10-04-79 90% Complete
 

20-04-79 9001o Complete
 

30-06-79
 

31-08-79
 
3. Complete Storekeeper's Quarter(lst Flr) 31-07-79
 
4.: Complete Office-cum-Inspection Bldg. 31-05-79
 
6. Complete tubewells with platform 30-09-79
 



!:onthly Progress ReportDecember 1979
 
Site: Feni 
 Contract No.NOONCIIA4 Contractot: H/so Siddique & Co. Ltd.
 
Contract Price
F.L Amount : 2k.43, 0,7037 7 
 Date .Iork Commenced
:'1 23 o,.
o 9 7 8
FRs 
 i kontr
.o3l67,98500 
 Scheduled ComDletion Date
Revised Contract Price: 1,) 23.09.1979
-_k 2nd Revised Comletion Date: 51L.C_-hents 2o Date .'.1979Tko29,56,257-04 
 Estimated Completion Date :__. l38o 

-2Ci,12Y 'york Scheduled This Period 'jork Performed This Period ,or o.!llted To Date
Sze Complete all works0
Development 

Nil ;e ic t&-tk & soak vell done. 
ei-'Asite,Dillinc done 

LIPiRKS: Floor casting delaying due to the fault of rod binders and Door management of 

-ocow-n -I wo-ks complete, 3 ricc.,Tork in west side 
comolete ie. 700 cft done. 
Plastering work of east wall 
inside &nd outside ;nd 3 nos. 
oeam surf.uce 1.-iuh 24 nos. 

RooiL c n complete, bric =­
,:oi. 9.S% pl.::ster xior'k in 
conc ree -u f-:ce 75,4 plaster­
ing on wall 50% done° -rick 
solin.- on floor 5056 done. 

column done _And other wall 
on :,rorresso 3rick soling 
floor of east portion com­

on 

plete, louvieco:,molc .Ie. 
installation 

;oakeepr'ss 
_4uarters 

ill -,,--ks compl-teo ioCo Lon. .-,n instaLIation 
do-,. in -round floor. 

Plaster comolete, door & 
windo:e install..d 
vithot rI:.zingo ..!C. Long 

!nsjection 

iU ±lding 
ll wor,.s complete. Nil 

Pan in -ied :in ground
floor co,;! -eo
P1_stL, complete, dor 
wind,. ohutter installed 

& 
Pu 

Drwan's 
Duarter 

iill works complete. -,C.-JongPan 
tion done. 

with ins'ec-

:.ibhju-J 7:liing, sanitary 
fitting 75" done. 

-do­

t 

Percentage 
Scheduled 

Completion 
o t 

2.45% 72 ;55% 
100 

Contractor,Contracuor should start the boundary wall and engage sufficient crews to 
complete the work0
I:aterial at Site andquantity 
 Equipment at Site
 
BL-icks - 10,000 nos. 
 Cement 
 - 550 bags Hiixture Hachine
Co Sand - 2 Nos. (Operable)- 150 cft. Mortar Sand - 1i00 cft. Vibrator 
 - 2 Nos. (Operable)

S. Rod - 10 tons 



List of Remyining Critical Items showin: 3;timatcd Corapletion Dates 

Description Feni 
E'stimated vctual
 

Date -Date
 
Godown Quilding:
 
6. Floor work 20.09.79 ­7w Install Door, Ventilators, etc. 
 50.09-79

8 ;Complete L.Co and remaining works 25.0.79 ­

Storekeeper's Wuilding: 
7. Install Doors/aindows (Ground Floor) 
 10oO7.79 80% complete
9. Install Doors/.windows (1st Floor) 20.07.79 80% complete 

Darwan's uarter:
 

4. Install Doors/,'indows 
 10.07.79 80% complete
 

Insoection uilding:
 
4. Install Doors/wFindows 
 15-07.79 85% complete 

Sanitary Work:
 
4. Complete Office-cum-Ins.pection Wilding 30.09-79 75% complete
5o Complete Septic Tank, Soaki,ell Pioelaying 30.09°79 50% 

http:15-07.79
http:10.07.79
http:20.07.79
http:10oO7.79
http:20.09.79


Monthly Progress Report
December 1979 

Site: TALIJTAL Conti ct No.DA.IONBITB2 Co~trac or: N/s. M.Omnr Merih & Sons
Contract Price: 
 Tk.24,Q7,758.51 Date ork Commenced: 
 2.3.19.78
EAR ,-,mount: Tk.17,0,440.00 
 Scheduled Completion Date: 
 26.11.1978
Revised Contract Price: Tk.26,15,002o55 
 3rd Revised Completion Dqte: 31.12.1979
Payments To Date: 
 Tk.18,05,933.00 
 3C(C)45/78-79/2152 dt.19.11.79
 

95% work done(sameas previous
 

Estimrawed Completion Date: 31.03.1980 
iaCTIVITY Work Scheduled This Period Work Performed This. Period ork Completed To Date 

Site 
Development All works complete Nil 44% work (same as last 

month) done. 
,-'odown 111 works complete Roof cast (75%) 72.31% work done 

Storekeeper's
qutrters All works complete Nil 93% work done (spme as lnst 

Inspec-tion 
month) 

Building jll works complete Nil 

month). 

Darwan's
 
cunrters ill works complete 
 Nil 96% work done (same as previou 

month).
Percentage Completion: 
 3.586% 
 76.62%
Scheduled Completion 


I OF/ 

RhM4.RKS: Progress not satisfactory due to contractor's lack or 
initiative and drive. Change Ofdier # I
 
h-s been approved.
 

Hdaterial at Siteand Quantity 
 Equipment at Site
 

M.S. R'ods - Insufficient for floor Mixer Machine 
work. Vibrator 

Cement -uffieient for roof cast 

- I No.(operable) 
- I No.(operable) 

Sand, Khoa 
Bricks - Sufficient 

http:dt.19.11.79
http:Tk.18,05,933.00
http:Tk.17,0,440.00
http:2.3.19.78
http:Q7,758.51


List of remaining Critical Items showing Estimated Completion Dates
 

Description
 

Godown Building: 


5. Roof Casting 


6. Floor "ork 

7. Install Door, Ventilators, etc. 
8. Complete L.C, and remaining works 


Storekeeper's Building:
 

7. Install Doors/Windows (Ground Floor) 

8. Complete Plastering (Ground Iloor) 

9. Install Doors/Windows (1st Floor) 


10. Complete Plastering (1st Iloor) 

11. Complete drain, apron etc. 


Darwan's Quarter:
 

4. Install Doors/Windows 

5. Complete Plastering 

6. Complete drain, qnron etc. 


Inspection Building:
 

4. Install Doors/Windows 

5. Complete Plustering 

6. Complete drain, npron etc. 


Sanitary Work:
 

1. Complete Darwan's Quarter 

2. Complete Storekeeper's Quarter (Ground I1oor) 

3. Complete Storekeeper's Quarter (1st Iloor) 

4. Complete Office-cum-Inspection Building 

5. Complete Septic Tank, Soakwell, Pipelaying 

6. Complete tubewells with platform 


Taltala
 
Estimated Actual
 

Date Date
 

30.7.79 	 29.10.79
 
(half)
 
31.12.79
 

50.8.79 Not done
 
15.9.79 Not done
 
25.9.79 Not done 

30.5.79 Incompleto
 
30.5.79 Incomplete
 
30.6.79 Incomplete
 
30.6479 Incomplete
 
30.7.79 Inconplete
 

30.4.79 Incomplete
 
-


30.4.79 Incomplete
 

30.4.79 Incomplete
 
-


30.6.79 Incomplete
 

30.6.79 Incomplete
 
30.6.79 Incomplete
 
30.6.79 Incomplete
 
30.6.79 Incomplete
 
30.6.79 Complete
 
30.7.79 Not done
 

http:31.12.79
http:29.10.79


Monthly Progress Report:
December: 1979 

Site: Manikganj 

Contract Price: 

FAR .-ount: 

Revised Contrpct Price: 

Payments To Date: 


iCTIVITY 


Site 
D-vel opmunt 

Godown 


Storekeeper's 

Quarters 


Inspection 


9uiIding
 

D! rw-n's 
Quarters 


Contract No.DAIONBIIB6 

Tk.21,79,612.8'? 

Tk.19,91,136.O0 

Tk.24,96,994.07 

Tk.13,63,337oO0 


Work Schduled This Period 


None schdeuled 

Compl.te L.C. and remaining 

works 

Complete plnsting, 1st 

floor, complete drain, 

apron etc. 


All work complete 


tll work complete 


Percentage Completion:
Scheduled Completion: 


Contractor: Md. Siddique Ihan
 
Date Work Commenced: 25.06.19 8 
Scheduled Completion Date: 21.03.1979
2nd Revised Completion Date:
 
3C(C)42/78-79/2396 dt.15.12.79
 
Estimated Completion Datp: 30.06.1980
 

1Iork Performed This Period 


Nil 

10% Gns vonl complete 


20% plastering gr.floor 

Plastering complete 


Nil 

i .76% 

Work Completed To Date
 

70% work done 

48.69% work done 

50.19% work done. 
Brickwork upto lintel
 
of 1st floor.
 

77.88% work done
 

50.07% work done (sa3e as 
previous month).
 

5'1.91%
 
100% 0) 

R'LRKS: 
Progress is being hampered due to shortage of materials nnd contractor's lack of
initiative. Change Order # I has been approved.
 

MHterial at Site and Quantity Equioment at Site
 

Cement & N.S. Rod 
- Insufficient Mixter MNchine - 1 No. o.k.

Bricks,khoa sand - Sufficient Vibrator - 1 No. o.k. 

http:dt.15.12.79
http:25.06.19
http:Compl.te
http:Tk.24,96,994.07
http:Tk.19,91,136.O0


List of remaining Critical Items showing Estimrnted Completion Dates
 

Description
 

Godown Building: 


3. Cast Canopy & Tie-beans 


4. Cast Tie beams at upper level 

5. Roof Casting 

6. Floor Work 

7. Install Door, Ventilators, etc. 

8. Complete L.C. and remaining works 


Storekeeper's Building:
 

4. Complete 1st floor lintel casting 

5. Complete 1st floor roof casting 

0. Complete stnircase hall 

7. Install Doors/Windows (Ground Iloor)

8. Complete Plasteiing (Ground "loor) 

9. InstAll Doors/Windows (1st Floor) 


10. Complete Plastering (1st Floor) 

11. Complete drain, apron etc,, 


Darwan's Quarter:
 

3. Complete roof casting 

4. Inskall Doors/Windows 

5. Complete Plastering

6. Complete drain, apron etc. 


Inspection BuildinR:
 

4. Install Doors/Windows 

5o Complete Plastering 

6. Complete drain, apron etc. 


Sanitary Work:
 

1. Complete Darwan's Quarter 

2. Complete Storekeeper's Quarter (Ground iloor)

3. Complete Storekeeper's Quarter (1st Iloer) 

4. Complete Officer-cum-Inspection Building

5. Complete Septic Tank, Soakwell, Pipelaying 

6. Complete tubewells with platform 


Manikganj
 
Estimated Actual
 

Date Date
 

30.6.79 25.12.79
 

(lo%)
 

25.8.79 Not done
 
-20.9.79 "
 
20.10.79 "
 
25.11.79 "
 
10.12.79 "
 

10.9.79 Not done
 
20.9.79 "
 

10.10,79 Partly done
 
20.10.79
 
1.11.79
 
20.11.79
 
1.12.79
 
15.12.79
 

20°8.79 Not done
 
20.979 "
 

20.10.79
 
20.11.79
 

30.8.79. Not done
 
30.9o79 Incomplete
 
30.1079. Not done
 

30.11.79 Not done
 
10.11.79 Not done
 
30.11.79 Not done
 
30.11o79 Not done
 
30.11.79 Not done
 
30.11o79 Not done
 

http:30.11.79
http:30.11.79
http:10.11.79
http:30.11.79
http:20.11.79
http:20.10.79
http:15.12.79
http:20.11.79
http:20.10.79
http:10.12.79
http:25.11.79
http:20.10.79
http:25.12.79


Honthly Progress Report
 
December 1979
 

Site: Rupganj Contract No.: DAO5N3IIB7- Contract-or: II/s. Hossain Builders 

Contract Price : Tk.13,69,074.51 
FiR Amount : Tk.i0,94,193.00 
Revised Contract Price: 2k. 
Payments To Date ITk~i060,048o0 

Date Work Commenced : 30.6.1978 
Scheduled Completion Date : 11.12.1978 
3rd Revised Completion Date : 31o12.1979 
3 (C)47/78-79/2192, 26.11.79 
EstiIma.Ied Coropletion Date : :-1 0 1980 

AoJCIViTY 

Site 
Swelopment 

.,jork Scheduled This 

ll works complete. 

Period ork 

Nil 

Performed !his £-eriod Jork Comoleted To 

+3.10 1hork done. 

Date 

GoClo-n All works complete. Brickwork in platform. 73093% work done. 

-torekeeaer's 
uu-Lters 

All works complete. Nil 87.04% work done. 

Dc,_..'an' s 
ucrte rs 

PiiLPK/S: 

All works complete0 Nil 

Percentage Completion 0.08% 
Scheduled Completion 

Progress very much unsatisfactory due to contractors negligence. 

91% work done. 

7 99c, 
100% 

.msrial at Site and ,uantity 

All materials insufficient 

Equioment a' Site 

Mixer Machine - 1 no. 
Vibrator - 1 no. 

(operable) 
(operable) 

GQ 

C-J. 



List of Remaining Critical Items showinT Estimated Completion Dates 

Descriotion 

iupRan,j 

Godown Building: 
6. Floor viork 

7. Install Door, Ventilators, etc. 
8. Complete L.C. and remaining works 


Storekeeper's Building:
 
7. Install Doors/.jindows (Ground Floor)
9. Install Doors/Jindows (1st Floor)

10. Complete Plastering (1st Floor)

11. Complete drain, apron etc. 


Darwan's .uarter:
 
4. Install Doors/indows 


6. Complete drain, apron etc. 


Sanitary Work: 
1. Complete Darwan's Kuarter 

2. Complete Storekeeper's Kuarter (Ground Fl.)
3. Complete Storekeeper's '.uarter (1st Fl.)
5. Complete :Septic Tkan, .oak- .ll, Pipelaying6. Complete tub)wells jith plTform 

Estimated 

D& 'e 


10.9.79 

15.9.79 

15.9o79 


30.7.79 

30.7.79 

20.7.79 

13.8.79 


30.7.79 


15.8.79 


15.7.79 

15.7°79 

30.7.79 

15o7.79 

30 i.79 

Actual
 
-Date
 

Not done
 
Not done
 
Not done
 

Incomplete
 
Incomplete
 
Incomplete
 
Incomplete
 

Incomplete
 

Not done
 

Incomplete
 
Incomplete
 
Incomplete
 
Incomplete
 
Not done
 



Monthly Progress Report

December 1979
 

Site: SHIBPUR Contract No.DAO5NBIIBIO Contractor: M/s. Noniruzzaman 
Contrnct Price: Tk.14,59,391.50 Date ork Commenced: 17.:06.1978 
FkR -orqount: Tk.11,50,145.00 Scheduled Completion Date: 10.12.1978 
Revised Contract Price: Tk. 3rd Revised Completion Date: 30.11.1979 
Paym.ents To DatE : Tk.1,11,295.00 3C(C)!-4/78-79/1486 dt.4.:9.79 

Estimated Co7pletioP Date: 51.331980
 

.CT!V!TY Ufork Scheduled This Perind 7ork Performed 'his Period Uork Date
ComOleted 26 

-vloprent.­l orks complete Earthwork & dressing in 
progress. 

79o41%0 work done 

-od wn 

StorekeeDer's 

il1 

.i 

works 

works 

complete 

comple te 

,prons complezte. !.C. 
Compl-te. 
Grills & door shutters 

86.75% work done, L.C. 
complete. 
97 58% work done 

uart rs fitting in r ;ress. 

D!,rw-n's ill works complete Door shutters fitting in 98.66% work done 
u2 rters pro resse 

PercentnPc Complltion: 3•95% 89.95% 
Scheduled Comoletion: 100/O 

-!iKS: -court case aginst the contractor has been field by his partner in December 1979. 

.ateri-l -t -citeand -uantity 

Stock of mntri is sufficient 
exceot cement 

Equipment at Site 

Mixer Nachine ­ 1 No.(operable) 
.0 

CO 

http:dt.4.:9.79
http:Tk.1,11,295.00
http:Tk.11,50,145.00
http:Tk.14,59,391.50


List of renmining Critical Items showin, I':stimated Comrletion Dates
 

Description
 

Shibpur

Godown Building: Estimated. Actual
Date Date
 

6. Floor Work 

30.7.79
7. Install DJoor, Ventilntors, etc. Not done
 
50.7.79 Incomplete
8. Complete L.C. qnd remaining works 
 30.7.79 Incomplete
 

Storekeeper's Building:
 
7. Install Doors/Uindows (Ground iloor)

8. Complete Plalstering (Ground Floor) 

20.7.79 Incomplete 
9. Instnll 20.7.79 IncompleteDoors/windows (1st 1 loor)

10. Complete Plastering (isc Iloor) 
25.7.79 Incomplete 
28.7.79 Incomeplete
 

Darwan's tuarter:
 

4. Install -oors/Viindows 

50.5-79 Incomplete
 

Sanitary iork: 

6. Complete tubewells with pl-tform 
 30.9.79 Incomplete
 



K~ontoj Ypcoress Report
 
December 1979
 

-'ite: Jhinaidah Contract No.: JEO5N3IIC5 Contractor: M/s. Asiatic 3uilders Ltd'
 

Contract _°rice : -k.15,25,477.89 Date Work Commenced 	 : 0l.OS.1978
 
L.-mount : ik~ll,05,120.00 Scheduled Completion Date : 28.11.1978 

Revised Contract Price: ik. 3rd Revised Comolttion Date : 1.1-.1979 
P2;ents Lo Date : 2k.i0,71,350.20 3'(Constn)69/78-7/ 0 9 1 

-stirated "ompletion Date • 31.05.1980 

.Idork Scheduled This Period 4 ork Performed This Period ,oComoletd To Date 
3lie Complete all work. None .rth -illinr complete.
 
Th--Telopment
 
Godo-m Complete all work. 	 Casting of roof slab corn- Coviolete except floor slab, 

;ileted plast.ering inside & aoron, Uis t 
outside done. Oouvers being 
cast. 

.2 :P,ea.er' s Complete all work. Complete except finishing Comrplete excerpt white wash-, 
coat of white painting & rectification oft'ash, paintin 
of grills of doors & window L.C. etic. 
& rectification of L.C. 

D rt.17n's Complete all work. uildin.. is substantially Building, is substntially
(uaters corrv!. :teexce-t minor complete xrce-t minor 

finisihing and cleaning. finishing: .nd cleaning. 
Percentage Completion 6. 7% 82.07% 
3cheduled Comolet ion 100% 

-i--.. : insufficiont materials .:nd lack of initiative is The cause of delay in OroJ c completion. 

......- l t Site and quan~Equioment 	 at Site 

7 Sicks - Nil 	 Mixer .iachine - Nil: .
 

.o. Rod - Insufficient Vibrator - 1 
Cer:isnt - fiil 
LLie - Sufficint 

http:2k.i0,71,350.20
http:ik~ll,05,120.00
http:k.15,25,477.89


List of Remai:-,.in Criti&al lJms showinr Estinat,;,. Completion Dates 

Descriot ion 
Jhinaidah 

!s	t at ed Ac tual 
Date DateGodown i~uild(ino: 

6. Floor "Jork 
15-09.79
7. Install Door, Ventilators, etc.
8. o 	 30°09.79 

­

.	 ond rcm-xning works 
 31.10.79
 
Storekeeoor'S ju-±dina,: 
 Complete in all respect.
 

Darwan's uarter: Completo in all respect. 

http:31.10.79
http:30�09.79
http:15-09.79
http:Remai:-,.in


Nonthly Progress Report
December 1971)
 

Site: TEPAKHOLA 
Contract Price: 

FAR Amount: 

Revised Contraot Price: 

Payments To Date: 


ACTIVITY 


Site 

Development 


Godown 


Storekeeper's 

Quarters 


Inspection 

Building 


Darwan's 

Quarters 


Contract No.FA2ONBIIC6 

Tk. 36,24,851.20 

Tk. 28,98,527.00 

Tk. 

Tk. 18,25,130.00 


Work Scheduled This Period 


Continue misc. works for 

site development 


Complete all work of the 

godown 


Complete in all respect 


Complete in all respect 


Complete in all respect 


Percentage Completion 

Scheduled Completion 


Contractor: N/s. Mir Akhtar Hossain & Co. 
Dpte Work Commenced: 26-06-78 
Scheduled Completion Date: 07-06-79 
1st Revised Completion Date: 30-11-79 
3C(C)40/78-79/1O28, dt. 19-06-79 
Estimated Complction Date: 30-06-80
 

Work Performed This Period 


No work done during this 

month 


Continued brickwork, RCC 

works and fitting fixing 

of luvers in godown. 


Complete lime terracing 

1st floor and brickwork 
in palnti house and CC in 
floor (ground) 

Completed lime terracing 

and rolling for CC in floor preparation for floor cas­
slab. ting completed. 

Lime terracing and CC in Complete lime terracing and 
floor completed floor casting, 90% of plas- c 

tering completed. 3 

(D2.15 % 54-.15% 
100%
 

Work Comp2eted To Date
 

About 8Y/o site develop­
ment work completed
 

Brickwork and RCC work
 
completed upto upper tie
 
beam level,upper tie beam
 
completed luvers inwest side
 
and 1h portion in East side
 
installed.
 

Complete 1st floor roof
 
lime terracing CC in floor
 
and 90% plastering in both 
floor.
 

Complete lime terracing
 

P:ARKS! Over all progress is very slow for want of cement
 

Naterial at Site and Quantity 


Cement 80 Bags 

Bricks 2000 Nos. 
Sylhet Sand 250 cft 
Motor Sand 1000 cft 

Equipment at Site
 

Mixture machine 1 No. 
Vibrator 2 Nos. 
Water Pump I No. 

http:18,25,130.00
http:28,98,527.00
http:36,24,851.20


List of Remaining CriticalItems showitg Estimated-Coppletion Dates
 

Description 


Godown Building 


4. Cast Tie beams at upper level 

5. Roof Casting 

6. Floor Work 

7. Install Door, Ventilators, etc. 
8. Complete L.C. and remaining works 


Storekeeper's Building
 

6. Complete staircase hall 

7. Install Doors/Windows (Ground Floor) 

8. Complete Plastering (Ground Floor) 

91 Install Doors/Windows (1st Floor) 


10. Complete Plastering (1st Floor) 

11. Complete drain, apron etc. 


Darwan's Quarter:
 

4. Install Doors/Windows 

5. Complete Plastering 

6. Complete drain, apron etc. 


Inspection Building
 

4. Install Doors/Windows 

5. Complete Plastering 

6. Complete drain, apron etc. 


Sanitary Work
 

1. Complete Darwan's Quarter 

2. Complete Storekeeper's Quarter(Ground Floor) 

3. Complete Storekeeper's Quarter(Ist Floor) 

4. Complete Office-cum-Inspecting Building

5. Complete Septic Tank, Soakwell, Pipelaying 
6. Complete tubewells with platform 


TEPAKHOLA
 
Estimate Actual
 

Date Date
 

25-09-79 27-12-79
 
07-11-79 ­
25-11-79 ­
28-11-79 25% comp.
 
30-11-79
 

30-10-79 50% comp. 
25-10-79 ­
30-11-79 9%ocomp. 
15-11-79 ­
25-11-79 90% comp.
 
30-11-79 ­

25-10-79 ­

15-11-79 901 comp. 
25-11-79 ­

10-11-79 ­
20-11-79 90% comp. 
28-11-79 ­

15-11-79 ­
30-11-79
 
30-11-79 ­
30-11-79 
30-11-79 175% comp. 
30-11-79 ­



Monthly Frogress Report
 

December 1979 
Site: HADARIiUR tontract No. FAO5NBIIC7 Contractor: Vs. r_.Kamal & Co. 
Contract Price: Tk. 15,92,215.90 Date Work Commenced: 18-05-78

F-R Amount: Tk. 11,30,843.00 'Icheduled Completion Date: 
 14-11-78
Revised Contract Frice: 
 Tk. 3rd Revised Completion Date: 31-12-79
 
Payments To Date: Tk. 7,28,100.00 3C(C)46/"?8-79/2395 dt. 15-12-79
 

Estimated Completion Date: 30-06-90
 

ACTIVITY Work Scheduled This Period Work Performed This Period Work Completed To Date 

-ie Complete in all respect Site Development work About 95% work completed

Development 
 continued
 

Godown Complete in all respect No work except some sand 
 All the 4 sides columns
 
filling during this month and brickwork upto canopy
 

level and 5 os; columns
 
in middle row cdmpleted
 
upto roof beam, ;level.
 

Storekeeper's Complete in all respect 
 Cast the stairs of 1st floor Complete except sanitary

Quarters 
 work wood works and floor
 

casting and lime terracing 
Darwsa's Complete ir all respect Firing of some doors and Complete except sanitary 

window frames work wood work and floor
 
casting and lime'.terracing 

Fercentage Completion 
 4.38? 49.02/s

Scheduled Completion 
 1006
 

-§.-... : 
Over all progress is very slow for want of cement.-Contractor demonistrated no interest for
 
the project work.
 

I'iaerial at 2ite and Zruantity Equipment at Site [ 
Cement 180 Bags Nix. Machine I No.
S. '-:and 1000 Cft Vibrator 1 No. 
N. Sand 1000 Oft w 
Bricks 5000 Nos 

http:7,28,100.00
http:11,30,843.00
http:15,92,215.90


List of RemaiLug Grtzitic. 
 iGems showing .EstimatedCompletion Dates
 

Description 

Godow Builinr
GodownBuildin 

5. Cast Canopy and. ie Beans 
4. Cast Tie beams at upper level 

5. Roof Casting 

6. Floor Work 
7. Install Door, Ventilators, etc. 

8. Complete L.C. and remaining works 


Storekeeper's Building
 

6. Complete -taircase hall 

7. Install DoorsAjIindows (Ground Floor)
S. Complete plastering (Ground Floor)

9. Install DoorsAi.ndows (1st Floor) 

10. ,omplete Plastering (1st Floor)
11. Complete drain, apron etc. 


Darwan' s 2uarter: 

4. Instal 1 Doors/Windows 
5. Complete Plastering 

6. Complete Drain, apron etc. 

Sanitar.t Work 

1. Complete Darwan's quarter
2. Complete storekeeper's Quarter (Ground Floor)

3. Complete torekeeper's quarter (1st Floor)

4. Complete Office-cum-Ins'pection Building

5o Complete etic 2ank, 
 "oakwell, Tipelaving

5D.Complete tubewells with platform 


"fl, 

MADARIPUR
 
Estimate -Actual 

Date Date 

28-05-79 50, comp. 
30-06-79 -
24-07-79 -
20-08-79 -
10-09-79 -
30-09-79 -

20-08-79 90'%comp. 
30-08-79 3076 comp 
22-06-79 
03-09-79 

15-09-79
 
28-09-79 ­

08-09-79 30%lo comp. 
Complete 90% comp.
 
25-09-79 ­

30-08-79 ­
10-08-79 
.20-09-79 ­

1ii ­
28-09-79 504 coml>. 
50-09-79 ­



Monthly Progress Report 

December 1979
 

Site: KAIJTINhI Contract No.FAO5NBIIC8 Contractor: M/s. Abdul Barek KrhanContract Price: 
 Tk. 15,25,001.00 
 Date Work Commenced: 
 01-06-78
FAR Amount: 
 Tk. 11,06,895.00 
 Scheduled Completion Date: 28-11-78
Revised Contract Price: Tk. 
 3rd Revised Completion Date: 31-12-79
Payments To Date: 
 Tk. 9,16,644.11 
 3C(C)65/78-79/2397 dt. 15-12-79
 
Estimated Completion Date: 30-06-80
 

AG''.V-1-Y Work Scheduled This Period 
 Work Performed This Period 
 Work Completed To Date 
Site Complete in all respect 
 No work duringthis month About 907 
of site deve-

Development 


lopment completed
 
Godovrn 3omplete in all respect 
 cast upper lie beam in other R.CoCo work upto roof
 

side. Continued installation level completed, 75%

of luvers, and shuttering work luvers installed, 50%
 
for roof continued. shuttering for roof
 

completed.
 
Storekeeper's Complete in all respect 
 Complete stair case hall 
 omplete 71.Coo . brick
*,.rters 

work and continued plas­

tering and door window
 
installation.
 

Darwan's Complete in all respect 
 Fixed up the door and window All work complete except
Quarters 
 frames - lime terracing com- wood work and sanitary 
pleted. Rectification of 
re- fittings,

jected lintels continued,
 

ercentage Completion 
 9.39^ 62.27% 

..cheduiled Completion 10O% 
RTrPdT? : 
 Trogress delayed due te the shortage of roof centering materials.
 

Material ft 'ite and@uantity Equipment at Site
 
Cement 200 Bags 
 Mix. Machine I No.*:ylhet ':and 1000 Cft Vibrator I ITo.
 
I/Sand 1500 Cft
 
Bricks 5000 Nos
 

00 

http:9,16,644.11
http:11,06,895.00
http:15,25,001.00


List of emaiiing Critical Items showinF 
'stimatea Comnletion Dates
 

DescritAiINI
 
... r. t. 


Godo,.-m Buildtinr 


z. Cast Tie beams at upper level 

5. Roof Casting 

6. Floor Work 

7. Install Door,Ventilators, etc. 

8. Complete L.'. and remaining work 


torekeener's Buildin
 

o. Complete stair case hall 

7. Install DoorsAlindows (Ground Floor)

8. Complete plastering (Ground Floor)

9. Irstall Doors/Windows (1st floor)

10. Complete plastering (1st floor)

11. Complete drair, apron etc. 


Darj.vn's Quarters 

4. Install Doors/,indows

5. Complete plastering 
6. Complete drain, apron etc. 


Sanitary Work
 

1. Complete darwan's quarter

2. Complete storekeeper's i*uarter(Ground Floor)
3. Complete "torekeeper's Ouarter (1st Floor)
4. Complete Cffice--cum--inspection Building

5. Complete septic tank, soakwell, pipelaying

6. C'omplete tubewells with platform 


Estimate Actual
 
Date Tate
 

14-07-79 05-12-79
 
30-08-79 ­
15-10-79
 
20-10-79 25% comp.
 
30-10-79
 

25-08-79 10-12-79 
28-08-79 90/ comp. 
10-09-79 90X comp. 
16-09-79 591 comp. 
12-10-79 90% comp. 
30-10-79 

23-08-79 90%6 comp. 
27-09-79 90-/ comp. 
30-10-79 ­

29-09-79 ­
30-09-79 
25-10-79 

-

­

7Til ­
15-10-79 15-12-79 
15-10-79 ­



Site: Shahjadpur 
 Contract No.P32ONCIIB1 

.ontract Price 
 : fk.31'1D,613-90

iThR Amount : Tk°24,54,563 °0 0_Re-vij.,d Contract Price: 1k 

Payments 2o Date 
 : 2k.21,78,965.91 (Recommended) 

-02PJli, 

T velopec nt 

Godo:D 

S - ' r's 

inj cion 

-
CA 7 J 

-Oor 

... 

5-
0 ba 

/il 

<'ork J'cheduled 2his Peric' 
Complete in all rosoect.-

Complete 
in all respect. 


Complete in all respect° 


Complete in all respect. 

Co. pl~ inComlte alr.all sect. 
?ercent-ge Completion

icheduled Completion 


site management delaying the 

.and u tit 
,s
 

C/,.c -00 cfto 
500 cft. 

1-iork PerforLd 2his Pciod 
Earth fillin-,:-. continued. 

Remaining portion (57%) of 
slab cested. 

Installation of doors/ 
windows frames done, 

-do-


-do-


11.09% 


work. 

quoment at S it , 
Mixer - Not at site (TakenVibrator - Not needed 

Honthfly Progress Report
 
December 1979
 

Contractor: M/so H. Rahznan & Co.
 
Dat3 1ork Commenced 

Scheduled Completion Date
2nd Revised Completion Dafte 

: 

3C(Con.,tn)62/78-79/2l95, 2oG.li79 
£.tirrp.t,.d Jompl: tion Date : 

,.ork Cor letd 

07.06.1978
 
03.o061979 
51.12.1979
 

5.03o1980 

,o Date
 
ee-thc ftilin :0o0
Lrth filli 90.. co-plete,comlete 

complete ithout cover slab.
Roof ca.-ting 100% comlete. 
Brickvork 90'0 co pl te Sand 
filling in ei- 9 
complete.

All complete except door/ 
window Shut-ers ,sanitary.
L.C. white ,,ash etco 

-do­

-do­
91
 

L.
0%9
 

to Kurigraam Site) 

http:2k.21,78,965.91


List of Remrining CriticlI Items showing 

Description 

Godown Building : 
6. Floor Work 

7. Install Door, Ventilators, etc. 

8. Complete L.C.o d remaining works 


Storekee:'er's 3uildjnr:
7. Install Doors/'Jindowgs (Ground Floor)9. Install Doors/ .indows (lt Floor)

11. Complete draijn, apron etc. 


Darwan's -uartr:
 
4. Install Doors/jindows
6. Complete drain, apron etc. 

Inspection uilding: 
4. Install Doors/.Jindows 

6. Complete drain, apron etc. 

Sanitary ork: 
1. Complete1Da±wan's '.uarter 
2. Complete torj,e1*Ir's q,uartjr (Ground Fl.)3. Complete otoreke. :r'3 ,uawter (ist Fl.)4. CompleDte Off ce,-cum-Inspection 3uilding5. Complete *eotic Tank, ioakwell, Pi~ellying6. Complete tubev'lls i'ith platform 

Estim ted Completion Dates 

Shahj adpur
 
Estimated 
 Actual 

Date Date
 

31.11.79 Not done
 
15.11.79 Not done 
3.i1179 Not done
 

31.7.79 Frames only
50.8.79 Frames only
30o11.79 Not done
 

31.7.79 Frames only

30.1.1.79 Not done
 

31.7.79 Frames only
30.11.79 
 Not done
 

30.9.79 
 Not done
30.9l.79 Not done 
3011.79 Not done
 
10. 10. 79 Not done
 
Complte 50% complete
30o11.79 Not done' 

http:30o11.79
http:30.9l.79
http:30.11.79
http:30.1.1.79
http:30o11.79
http:15.11.79
http:31.11.79


Monthly Progress Report

December 1979
 

Site: ULL-Pi_-.Ra Contract No.PB20BIIIB2 
 Contractor: 1/s; Bangladesh 	Construction Co.
Contract Price: 	 Tk°33,88,671.05 
 Date Work Commenced: 	 10.07.1978

'
I'AR mount: 	 Tk.27,29,189.00 
 Scheduled Completion Date: 04.07-1979
 

Revised Contract Price: 
 Tk. 1st Revised Completion Date: 31.12.1979

iaynents To Date: Tk. 4,38,280.00 3C(C)56/78-79/1971 dt. 6 Nov.79
 

Estimated Completion Date:' 31.12.1980
 

ACTIVITY work Scheduled This Period IVork Performed This Period 
 Work Completed To Date
 

7ite 	 Continue site development Ijo work 
 Earth filling 50%

.,evelopment 
 complete
 
CoaownM Upto unper tie level Foundation beam in All foundation beams
1B2 


Line C.C. casted. lormwork 	and footings casted 380 
for north !nd south side 	 Nos. outside col.
 
cols, in progress. 	 padestals casted. Srnd
 

filling upto foundation
 
bed level,
 

torckeoper' s
 
Quarters 	 No work -do­

nspection 
 No work 
 -do­
3uilding
 

. man's No work 
 -do­*:unrtars
 

0 
Percentage Completion: 
 1.93% 	 15.8!%
 
Scheduled Completion: 	 10 Y 

,MARKS: Rate of progress in 	disappointing due to Contractor's negligence
 

Material at Site fnd uantity Equipment at Site
 
Cement 
 100 bags Hixar = At site 
M/Sand = 4200 cft. Vibrator = 2 Nos. 
C/Sand = 300 eft. 
Bricks Nil 

http:4,38,280.00
http:Tk.27,29,189.00
http:Tk�33,88,671.05
http:ULL-Pi_-.Ra


List of remaining Critical Items showing Estimated Completion Dates
 

Description, 4
 

Ullapara
 
Estimated Actual
 

uodown Building: Date Date
 

1. Cast foundation Complete 20-12-79
 
2. Cast grade beams 10-11-79 Not done
 
3. Cast Canopy & Tie-beams 10-12-79 I 

4. Cast Tie beans qt upper level 10-1-80
 
5. Roof Casting 15.3-80
 
6, U1oor Work 25-4-80
 
7. Install Door, Ventilators, etc. 20-5-80
 
8. Complete L.C. and remaining works 30-6-80
 

Storekeeper's Building:
 

1. Complete plinth levjl 5-2-80 Not done
 
2. Complete Ground Iloor lintel caLsting 25-2-80 " 
3. Complete Ground .loor roof casting 20-3-80 " 
4. Complete 1st floor lintel casting 10-4-80
 
5. Complete 1st floor roof casting 50-4-80
 
6. Complete staircase hall 20-5-80
 
7. Install Doors/4i.dows ((onund Floor) 30-5-80 " 
8. Complete Llastering (Ground Floor) 30-4-80 
9. Install Doors/!,,Jindws (1st Iloor) 25-5-80 t 

10. Complete Plastering (1st Iloor) 5-6-80 
11. Complete dr,-in, apron etc. 30-6-80 " 

Darwsar's Kuarter: 

1. Complete plinth level 10-2-80 Not done
 
2. Complete lintel casting 20-2-80 "
 
3. Complete roof casting 10-3-80 I
 

4. Istall Doors/Jindows 15-4-80 " 

5. Complete lustering 30-4-80 " 

6. Complete drrain, npron etc. 30-5-80 I 

Inspection Building:
 

1. Complete plinth level 15-2-80 Not done
 
2. Compljte lintel casting 30-2-80
 
3. Coiplete roof casting 5-4-80 
4. Install Doors/Windows 10-5-80
 
5. Complete Plastering 25-5-80
 
6. Complete drain, apron etc. 30-6-8k" 

Sanitary Work:
 

1. Complete Darwan's 1uarter 30-4-80 Not done
 
2. Complete Storokeeper's Quarter (Ground Floor) 10-5-80 " 
3. Complete Storekeep,.,r's Qurter (1st Tloor) 15-5-80 
4. Complute Office-cum-Inspection Building 30-5-80
 
5. Complete Sentic T nk, Bo2UvelI, Pipelaying 15-6-80 
6. Complete tubewells with plsttform 50-6-80 



-
j
 

c
0
 

'
.
 

0
 

q
 

H
C

 
1 

F
A

 
'C

O
 

oCO 
0
" 

-It.P
U
0

0-
~)

1 
0'\00' 

4-) 0
 

. 0p i 
-, 

(fI o 
a]


W
 0'. 

d 
r-HH

H
 

H
i
 

r 
H

 
. ,
 

,
.
L
,
.
d
 

"


 

4
.
 

I 
II 

.
.
 

O
 ,
 

$t (.I C
 

H
 
'
 

H
 

O
 

Q
 
,
Hf 

I-i 
"
.
'

H
 

0 
io
 

HF
 
.
r
-
I
r
-
I
 

"
 

I
0
 

.
 

,
"


 

Oa 
~ 

I 

.
.

O
0
P
c
 

e
a
O



-
. 
-

J
0

lrO
 

.
 

flP
 

"
 
,
0
 

0 
"0
 

*
-
-
m
 

.
.
.

i.O 
J 

H
.H

 
H
:
H
 I) 

I 
rC
'
,
 

F
l 

0
 

(,\ 
o
i
)
 

.
)
 

o 
.
-
0
 

o 
w
H
C
.
.

, p
 

C
H

)p 
0 

f
.
 

N
0
0
.
 

4-1 
d0.,F

.H
U

od 
j
)
 

,
 
-
I
.

F-
0 

I
1
0
4
 

0
-~

 
H 

-d
(lt c

u
)
 

'
- C)
-
-
-
I
 

'd i 0
 

0 
I 

N
 0 

0
-
P
0
 

-
)
 
-

P
-i 

0-ISF 
U

)-0 
0 

U
 Uk. 

F
-


F
-

Ii 
(1 

P
1C

 
n.P-d*H

-P 


0U
 

O
H

 
Ilk 

H
 

-
H
 

0-i 
0 

(1d
 

H
-) 

0! -H
 

H
 

H
 

. 
0 

0
N

 
-P

f
~
.
r
 

4-) 
H

-
d
 

oI 
g
i
/
.
.
 

S 
p

0
 

P
 

0
 

00 
0 

4-
-P

 
-

N
 

(D
'-U

 

op,.,.-
-4 

) 
.
H
 

p
 

rq
C

)4
 

0
 

D
 

c
o

 
El 

r 
10

0 
d

a
) -

0 4-) 
d 

-
"
 

*P
 U

 

r
d

O
 

O
 
:
N
-

0
 I
d

0
4
.'0

 
0 

-
)

1) 
N

C
-' 

-
H

i 
0
-

.
.
.
.

0
 

-) (1)
P-

p
H

0
UKa 

a)124 F
-) 

.L
r(f

(2i 
a) r-P

()\N
H

 
U

) 
U

)) 
C

 
H

 
3.

P
4
-

a)H
Pfl 

ri 
4 

'd
 

r/ 
.-'o 

.. 
ij0 

0


 

0
.
)
0
 



-
0 

0
 

H
H

 (n 
0
 



'd
U

) 
a

P0c 
O

 
o
o 0 

0 
ON 

.
)
H
 

o
 n
-
0
 

o
i
2 o
-

o
 
O
 

0 
.
1
)

o
0
 

. 
p 

-P'dbi 
0)e­

0c 
(L

) 
*H

i 
-H

( 

V
U

F-
U

) M
H

 
0 

Id 
000

C
V

 
o
 

4 
•
 

0 
0
 

0 
0
.
 

._ 
H

-
0

 
00 

C
H

 Q
)0

H
 '
 

'dU
0d 

I­

04 
0
 U

 
CU 

\
o

H
0 

O
F

C
O

C
'O

0H
0 

0)-H ~ F
-i 

-
C
-H 

-
-

P
 



-
,
 

°
 

.
q
 

U
) 

0
 

0 
0 

0 
0 

H
0 H

 0 
0 

~C0f 
cn

) 
C

)
H

4
H

a 
>

 a 
-I 

U
) 

0U
 

*0
d
 

4-
C

() 
(D

 
) G1 

4
' 

C
, 

m
c 

,
.
.
.
 

(
 

.
 

1 
F

-P
i 

,-
.
 

F
. 

-a
-

H
0 

:
 

P
 

-4 
c
O
 

D
-

H
.
 

H
 

H
 

P 
4-,0

H
 

H
 

F
 

-P
 

IC
 

) 
U

 
S

U
 

i 
i 

oL
M

 
o o 

o 
4­

bn' 
-H

4
--

&
U

l 
U

)U
)U

 
U

 
U

 

0
 

(D0 
0

 0D
 

0 
U

) 
0 

P4 
RC

-)q) 
!E

l"I 
U

)~ 
0-R

 
0r~j 

0 

P
H

 
S

.40-
4

 
4-) 

rdID
)00H

IF-1 
(1) 

O
d
~H

'd 
4--)2(H

4
-)

1 
0) 

Fl. 
0
-P

-­
1U

 
qH

C
P)

U
)4-3 

H
 

4.) 
0p4.'0

0H
F-3 

H
H

 
­

n-rI 
d-;U

D
 

o
r) 

J, 

0
 

0 



List of Remaining Critical Items sho, ing, Estimat'ed Completion Dates 

Description Santahar 

Godown Building:
 

6. Floor .ork 

7. Install Door, Ventilators, etc. 


Storekeeoper' s Building : 

7. install Doors/,indows (Ground Floor) 
9. Install Doors/Aindows (lt Floor) 


Darwan's uarter:
 

4. Install Doors/*uindows 


Inspection 3uildinR:
 

4. Install Doors/windows 

Sanitary Jork: 

1. Complete Darwan's uartcr 
2. Complete Storekeeper's Quarter (Ground Fl.)
3. Complete Storkeeper's t4uartcr (1st Fl.) 
4. Complete Office-cum-Insoection 3uilding 

5. Complte ,So!-ic T.ie, Soak il, Pipolaying
6. Completu tuL weIls wibh platform 

Estimated 

Date 


25.7.79 
30.7.79 


30.5.79 
30.6.79 


30.5.79 


30.6.79 


15-6.79 
15.6.79 
15.6.79 

30.6.79 
30o5.79 
30-.-79 


Actual
 
Date
 

50% 15.12,79 
Louvers done 

90% complete 
90% complete
 

90% complete
 

90% complete 

90% complete 
90% complete 
90% complete 
90% complete 
90% complete 
Not done 



Monthly Progress Report
December 1979
 

Site: 
iMKKELPUR Contract No.BOO5NBIIIB2 Contractor: M/s. No R. Khnn & Cc,
Contract Price: 
FlR -.mount: 
Revised Contract Price: 
Payments To Date: 

Tko15,25,518o00-
Tko11,12,864o00 
Tko 
Tko 7,11,985-10 

Date -oYrk Commenced: 17-06-1978 
Scheduled Completion Date: 13-12-1978 
2nd Rievised Completion Date: 3:1.12o1979 
3C(Constn)58/7,-79/1394 dt.1312o79. 

J:CTIVITY W;ork Scheduled This Period Work 
Estimuted Comprletion Date: 

Performed This. Period Work Comoleted 
30-06-1980 
To Date 

uevelopment Complete in all respject -;o work Earth filling 5comolete. 

Godown Complete in all respect Upper ties casted. Inner All colsoupto roof beam 
colso '.nd short side cols. level. Brickwork 80% complete03'-0" cnstedo 
 Sand filling in plinth complete.
 

Storekeeper's Complete in all respect 
 1st floor lintel casted, 1st floor lintel casted.
 
.urters 
 Plastering in ground floor Plastering; in ground floor 

in prc-jresso ceiling complete0 
in al respect l.Com.let. done 
 -Allcomplete except wood work,
rters 
 sanitary, white wash etc0 

Percentage Completion: 2 51 .06% 

Scheduled Completion: 
 100% 

P fRKS: Progress hampered for shortage of cement. 

iaterinl 'itSite and quantity .Eauipment at Site
 

Ct. nt = 200 bags Hixer -: 1 Lo. 
(D 

C/Sand = 800 cfto Vibrator - I No0 
M/Srand = 4000 cfto 
Eicks = 35000 Nos. 



List of re' ining Critical Items showing Estim ,ed Completion Dates 

Description 

Godown Building: 

5. Roof Casting 

6. Floor Work 
7. Install Door, Ventilators, etc. 

8. Complete L.C. and remaining works 


Storekeeper's Building:
 

5. Complete 1st floor roof casting

6. Complete staircase hall

7. Install Doors/!indows (Ground 1loor)
8. Complete Plastering (Ground Floor)9. Install Doors/indows (1st Floor)

10. Complete Plastering (1st Floor)
11. Complete drain, apron etc. 


Darwan' s Quarter: 

4. Install Doors/Windows 

6. Complete drain, 3> ron etc. 

Sanitary Work:
 

1. Complete Darwan's Quarter
2. Complete Storekeeper's Quar (round Floor)
3. Complet utorekeeper's uarteor (lst Floor)

4. Complete O'fice-cum-Inspection Building5. Complete eptic Tank, ;oak,ell, Pipelaying
6. Complete tubewells with platform 

kkkelpur.staed uaEstimated Actual 
Date Date
 

30-9-79 
 Not done
 
30-10-79 Not done 
15-11-79 Not done
 
30-11-79 Not done
 

25-9-79 Not done
 
30-10-79 Not done
 
25-10-79 Not done 
15.10.79 75% done 
25.10.79 Not done 
15.11.79 Not done
 
30.11.79 Not done
 

15.10.79 Not done 
30-11-79 Not done 

30.10.79 Not done 
15.10.79 Nut done 
25.10.79 
 Not done
 

- x
2011.79 Not done 
30.11.79 Not done 

http:30.11.79
http:25.10.79
http:15.10.79
http:30.10.79
http:15.10.79
http:30.11.79
http:15.11.79
http:25.10.79
http:15.10.79


Monthly Progress Report.

Debember 1979'
 

Site: ODAMDIGHI 
Contract Price: 

Contract No.BOO51'FBIIIBIO 
Tk.14,37,024.62 

Contractor: N/s. Star Enterprise Ltd. 
Date Wdork Commenced: 05o05.1978 

FAR Amount: Tk.10,31,552.00 Scheduled Completion Date: .31°1Go1978 
Revised Contract Price: Tk.15,60,26356 (C.O.1) 3rd Revised Completion Date: 31.12.1979 
Payments To Date: T. 8,63,548.74 3C(C)59/78-79/2280 dto5.1°.79 

Estimated Completion Date 3006.1980 

ACTIVITY 1.ork Scheduled This Period work Performed This Period "'Jork Comoleted To: Date
 

.ite Complete in all respect Prep' ration for a-ron & drain Earth filling 75% comol-te. 
iDevelooment of Darwan's Quarter. Septic tank soakweli ­

complete. 
Go5 own Complete in all respect No work Iii cols. upto roof' beam 

level. 3rick work -upto 
upper tie level. Sand 
filling in plinth complete. 

Storekeeper's Complete in all respect iormwork for 1st floor lormwork for 1st floor
 
Quarters in progress. Grills in roof in progress0 Sanitary
 

ground floor verindah work 60 com)lete.
 
fitted.
 

Jarwan's Complete in all respect 'o work il omplete exo pt fixing
 
Quarters door/window shutters, white
 

wash etc. Sanitary works 
75% complete, 

Percentage Completion: 0.39% 55.72%
 
Scheduled Completion: 1OO%
 

PEIARKS: Shortage of materials at site. Contractor's negligence delaying the work.
 

Material at Site and quantity Equipment at Site
 

Cement = 50 bags Mixer - At site, workable
 
Bricks = Nil Vib-rator - At site, workable
 
C/San1 = 250 eft.
 
N/Sand = 2000 cft.
 



List of remaining Critical Items showing Estimated Completion Dates 

Description 
 Adamdighi
 

Godown Building: 


5. Roof C:isting 

6. Floor Work 

7. Install '9oor, Ventilators, etc. 

8. Complete L.C. and remaining works 


Storekeeper's Building:
 

5. Comolete 1st floor roof casting

6. Complete staircase hall 

7. Install Doors/Viindows (Ground Iloor)
8. Complete Plastering (Ground floor) 

9. Instnli Joors/indows (1st Iloor) 
10. Complete Plastering (st Iloor)
11. Complete drain, apron Usc. 

Darwan' 6 Quarter: 

4. Install Doors/Windows 
5. Completu Plastering 

6. Complute drain, -pron etc. 


Sanitary 'Jork: 

1. Complete Darwa-n's Quar-er 
2. Complete Storekeeper's Qu' rter (Ground Floor)

3. Complete .Jto okeeper's Quarter (1st Iloor) 
4. Complete Office-cum-Inspection Building
5. Complete *eptic Tank, loakwell, Pioelaying 
6. Compl-te tubeweIls with plaitform 

Estimated 

Drte 


10-8-79 

10-9-79 

50-9-79 

30-9-79 


30-6-79 

10-8-7) 

15-9-7? 
15-9-79 

15-9-79 

'15-9-79 
50-9-79 

15-6-79 
Complete 

30-6-79 


31-5-79 

30.6.79 

15.9.79 

-
30-9.79' 

30-9-79 

Actual
 
Dste 

Not done
 
" 
"
 
" 

Not done
 
Not done
 
hot done 
25% 
Complete
 
Not done
 
-Not done 
Not done 

Frames only
 
21-12-78
 
Not done
 

50% Complete 
50% Complete 
Not done 

75% Complete 
Not done 



Monthly Progress Report
December 1979
 

Site: GABTALI 
Contract Price: 
FiR iimount: 

Contract NooBOO5NCiIIBII 
Tko14,38,518.78 
TkoI 140,720.00 

Contrnctor: FI/so The Lilegant Builders 
Date Work Cnmmenced : 20.05.'iq78 
Scheduled Completion Date: 16o11 -79 

Revised Contract Price: 
Payments -o Date: 

Tk.15,81,529o96 (C.0oi) 
Tk.14,30,877.49 (Recommended) 

4th Revised Completion Date: 
3C(0)53/78-79/2398 dt.15.12.79 

31.1-;1979 

Estimated Completion D!-te: 2902i1980 

. C'!VITY ,workScheduled This Period vork Performed This Period 'ork Com-rleted To Dae
 

Develonment Comolete in all respect 
 Erth filling done. Grading hTpron, drain conmrlete.
 
continued. oron & drain Access toad, p'irking
 
done0 Th'rking -;rea 
pretress. 

,}odown Complete in all respect Floor cr.stdo L.C.& 
done. Sliding door 
installed. 

;;torekeeper's Complete in 3i11 respect Ho ,1ork 
-­ rters 

Darwan's 
<uarters Complete in ill respect No work 

Percentage Completion: 9.54% 
Scheduled Completion: 

in area in oro -ress.
 
inal clean u- -nd
 

grading in nroircss,
 

louvers 	Buildinr complete ex:cept
 
fixing wiremosh screen,
 
color wash, platform etc.
 

"l complete oxceot fixing
 
lrass panes to window 
shutters, painting on
 
wood works and color.washo
 
Sanitary works '0%:' complote
 
Tubewells not done
 

-do­

90.205 
100% 

.hPdS:	Project is nearing comoletion. Punch list will be prepared soon for the work to be
 
rectified.
 

Material at Site and Quantity 	 Equipment at Site
 

Cement = Nil Flixer = At site
 
C/Sand = 50 cft. Vibrator =Not needed
 
M/Sand = 200 eft.
 
Bricks = 5000 nos.
 

i 



List of remaining Critical Items showing Estimated Completion Dates
 

Description
 

Gabtali
 

Godown Building: Estimated Actual 
Date Date 

6. Mloor Work 10-9-79 14-12-79 

Storekeeper's BuildinF:
 

7. Install Doors/Windows (Ground iloor) 30-6-79 80% Complete
 

9. Install toors/Windjws (1st Floor) 30-7-79 80% Complete
 

Darwan's Quarter:
 

4. Install Doors/Windows 15-8-79 80% Complete
 

Sanitary Work:
 

5. Complete Septic Tan',, boakwcll, Pipelaying 30-8-79 90016 Complete 

6. C6mllte tubewells with platform 15-09-79 No done
 



Monthly Progress Report

December 1979 

Site: *AGHATA Contract No.RNO5NCIIIC-1 Contractor: H/s. & Co. Ltd.
7aheed 


Contrqct Price: Tk.13,98,095.64 Date Work Commenced: 2305.1978
 
R mount: Tk.10,02.544.00 .cheduled Completion Date: 19.11.1978
 

Revised Contract Price: Tk. 2nd Revisea Comiletion Date: 30.09.1979
 
Payrnents To Date: Tk. 8,57,138.01 3C(Constn)60/78-79/907 dto3"1.08o79
 

Estimnted Coml!etion Date: 31.03.1980
 

aCTIVITY aork Scheduled This Period .,iork Performed This Period Oork Comoleted To Date 

Site Corplte in all respect Parking aren in progress. Site fill complete,parking 
Developm,;nt aren in progress. 

Godown Complete in nll respect Roof. crsting done.Curing Joik unto roof leVJl 
in progress. 

3torekeaer' s 
Quarters 

Comolete in all respect lb work nll work complete except 
window shutter, snnit'ry 
fittings, floor white w sh 
etc. 

D-rwa.n's Complete in Il respect Fixing of door shutter All work complete except

-u' rtars 
 in t:,2o-ress. window shutter, snit-nry
 

fittings, floor white
 
wash etc.
 

Percentage Completion: 8.38% 78.28%
Scheduled Completion: -100% CO 

REI-ARKS: Duj to short tge of cement and lack of mangement, roof casting delayed. ;'
 

Hatriil at Site "ind Quantity Equipment st Site
 

Bricks : 2000 + Mixture - oqe
 

C. Sand : Sufficient Vibritbr - one 
Hd. Sand : Sufficient 
Rod : Insufficient for floor 
Cement : Minimum 

http:8,57,138.01
http:Tk.10,02.544.00
http:Tk.13,98,095.64


List of remaining CriticnlItems showing Estimated Completion Dates 

Description 

Saghata 

Godown Building: 


6. Floor ork 

7. Install Door, Ventilators, etc. 

8. Complete L.C. ond remaining works 


Storekeeper's Building:
 

6. Complete staircqse hall 

7. Install ioors/Windows (Ground Iloor) 

9. Install Doors/windows (ust Floor) 


11. Complete drain, npron etc 


Darwon's Quqrter:
 

4. Install Doors/Windows 

5. Complete Plastering 

6. Complete drain, npron etc 


Sanitary Works:
 

1. Complete Darwan's Quarter 

2. Complete Storekeeper's Quarter (Ground Floor)

3. Complete Storekeeper's Quarter (1st Floor) 
4. Complete Office-cum-Inspection Building 

5. Complete Septic Tankm, Sokwell, Pipelaying 

6. Complete tubewells with platform 


Estimated Actual 
Date Date 

31.7.79 Not done 
31.7.79 Not done 
31.7.79 Not done 

31.7.79 80% 21.6.79 
31.7-79 40% Complete 
31.7.79 40% Complete 
31.7.79 75% 21.6.79 

31.7.79 50% Complete 
Complete 21.12.78 
31.7.79 75% 12.6.79 

31.7.-79 Not done 
31.7.79 Not done 
31.7.79 Not done 

x x 
31.7.79 75% 18.3,79 
31.7.79 Not done 



Monthly Progress Report
December 1979
 

Site: GHORAGHAT 
 Contract No.DIO5DTCIIIC-2 Contractor: M/s. viaheed & Co. Ltd.
Contract Price: Tk.14,72,971.34 
 Date dork Commenced: 23.05.1978
FaR Amount: Tk.10,36 546oO0 Scheduled -ompletion Date: 19.11.1978

Revised Contract Price: Tk. 
 4th Revised Completion Date: 31.12.1979

Payments To Date: Tk.12,70,5310.52 
 BADC Nemo io.2295 dt.6.12.79 

Estimated Completion Date: 31o01.1980 
±.CTIVITY ork Scheduled This Period t1ork Performed This Period Work Completed To Date
 

Complete in all respect
Cite Boundary wall complete. Site fill, Boundary walls,
Development 
 Surface drain, grading in gate, apron complete.
 
progress. 
 Surface drain in progress.
 

uodown Complete in all respect Finishin! work in Complete.
 
progress.
 

Storekeeper's Complete in 2ll respect 
 Rectification of windows Complete.

Qj arters 
 & other finishing work in
 

progress.
 

Darwan's Complete in all respect Finishing work in oro7ress Complete.

Qua rters 

Percentage Completion: 2.71% 99.55% 
Scheduled Completion 
 100%
 

EtUARKS: Contractor failed to complete the work as per his schedule date of final
 
inspection & handover.
 

Material at Site and Quantity Equipment at Site
 

Brick - ;ufficient Mixture - Not needed 
Sand - Sufficie-; Vibrator - Not needed 
Rod - Not needed 
Cement 
- Sufficient
 

03 
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List of remaining Criticnl Items showinr Estimated 	Completion Dates
 

sstim ted
Description 	 Ghoraghat
Actual
 

Date Date
 
Godown Building:
 

Complete
 

Storekeeper's Buildin
 

Complete
 

Darwan'sQuarter:
 

Complete
 

Sanitary Work:
 

6. Complete tubewells 
with pla.tform 
 31.7.79 	 Partly
 
done
 



Monthly Progress Report
 
De,-amber 1979
 

Sit: GAIBANDHA 

Contract Price 

-IiR !--mount: 

Revised Contract Price: 

Payments To Dte: 


,CTIVITY 


Site 

Development 


3odoin-


.torekeepr's 

uarters 


Inspection 

Building 

D rwnn's 

'urters 


Work Scheduled This Period 


Complete in all respect 


Complete in nll respect 


Comlete in all respect 


Conplete in 'ill respect 


Complete in ?ll respect 


Percentage Completion: 

6cheduled Completion 


Contract No.PN2ONCIIIC-3 

Tk.35,77,04054 

Tk.23,81,801.00 

Tk.32,36,477o54 

Tk.33,43,90062 


Contraetor: Ii/s. Eakub Engineering Ltd.
 
Dete ork Commenced: 02.03.1978
 
Schedule Completion Date: 24.02.1979
 
3rd' Revised Completion Drate: 31.12.1979
 
3C(Constn)55/78-79/2134
 
dt.17.11.79
 
Estimated Completion Date: 29.02.1980
 

Uork Performed This Period 


Apron & walk ways in 

progress. 


Floor complete except 

platform, white wash 

complete. L.C. in canopy 

complete. Net cement
 
finich in progress. Door
 
fixed.
 

Fixi-7- of window shutter. 

Fixing of window shutter,
 
ri]is !:nd white wash 


comTlAte.
 

Fixing of window shutter 

in progress.
 

8.64% 


Jork Completed To Date
 

Sand fill, boundary, wall,
 
sodding complete. &-pron in
 
progress.
 

W11ork comolete except vents,
 
platform, glass in louvers
 
etc.
 

wlork complete except door
 
shutter and a few sanita.ry
 
fittings.
 

-do­

-do­

97.29%
 
I00%/0
 

R2I.ThL1S: Contr-ctor unapproved jack wood in window shutter. Instruction issued to replace
 

it by approved wood. Trying to finish early.
 

Material at Site and uantit-Y Equipment at Site 

Cement - Minimum Hixture - one 
Sand - Sufficient Vibrator - not needed 
Briqks
Rod 

- inimu 
Sufficient 

http:sanita.ry
http:dt.17.11.79
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List of remaining Critical Items showin stimated Completion Dates 

Description 

Gaibandha 
Godown Building:
" 


6. Floor Work 


7. Instqll Door, Ventilatols, etc. 


Storekeeper's Building:
 

7. Install Doors/aindows (Ground iloor)
90 Install Ooors/fJindows (1st lloor) 

Darwan's Quarter:
 

4. Install Doors/windows 


Inspection Building:
 

4. Install Doors/qJindows 

Sanitary ork:
 

1. Complete barwnn's (,u-irter 

2. Complete Storekeeper's (turtar (Ground Floor)

3. Completu Storekeeper's (uartor (1st Floor) 
6. Complote tubewells with platform 


Estimated Actual
 
Date Date
 

31.8.79 93% complete
 

31.8.79 Louvers done
 

30.6.79 40% done
 
30.6.79 40% done
 

30.6.79 40% done 

30.6.79 40% done 

31.7.79 90% complete
 
31.7.79 90%
 
31.7-79 90% "
 
31.7.79 Not done
 



Monthly Progress Report 
December 1979
 

Site: RJGPUR (SADkR) Contr!ct No.RN3ONCIIIC-4 Contractor: H/s. A.N.Ishaque
Contract Price: Tk.37,99,529.50 Date Work Commenced: 07.06.1978 
F_ R - mount: Tk.30, ,08P- .00 Scheduled Completion Date: 01.09.1979 
Revised Contr'ct Price: Tk.41,27,435.50 2nd Revised Completion Dote: 31.12.197921.ents Co Dote: Tk.23,22,q90.43 3C(Constn)57/78-79/2136 dt.17.12.79 

Estimated Comletion Date: 30.06.1980
 
CTIVITY Vork Scheduled This Period .Work Performed This Pevriod i'ork Comoleted To Dte 

Sit"... Comolete in all respect ho work Site fill complete0 xarkirnf 
Develo erient are", boundary woll in 

progress.
 

I&odown Compl.te in -11 respect 	 25% roof (it.ototal 50/-) 50% roof c sted. -ll col.& 
roof cost. Lime terra:cing brick work upto roof level. 
in casted roof in progress. L.C. in progress over 
Brick work unto roof level costed roof. 
como;leto. 

6torakeeper's Complete in all respect 
 Ne-t cr-!nt finish in lI work complete exceot 
Quortors 
 progress, door/window shutter,sanitary 

work, white wash etc. 
InspI.ction Comolete in -ll respect WJhite wash done -do­
3uilding 

n's
D.r .... Como!ete in all respect .hite w' sh in progress. 	 -do­
"'uart' rs 

! rcnt-. 7 Co-ol-tion: 6.48% 68.50% -

Scheduled Comoltion: 10% 

RLTPKS: 1)u, to short fall of 'od and cement, roof cnsting delayed. 

'ntt2rial at Site and ,u'ntity _ouinmant at Site 

Ceement - ilinimum Hlixture - one 
Bricks - Uil Vibrator - one 
Sa.nd - Suffieient 
Rod - cufficient 

0 
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List of remnining Critic.-.il Items showinp Estimated Comnletion Dates
 

Description 


Godown Building: 


5. Roof C;nstin0 


6. Tloor Work 

7. Install Door, Ventilators, etc. 

8. Complete L.C. nnd remciining works 


SLor'c]:aeper' s Building:
 

7. Instill Doors/Windows (Ground Iloor) 
9. Install Doors/.'indows (1st floor) 

11. Complete drnain, 'pron etc. 


Darwan's Q(uarter:
 

4. Install Doors/vWindows 

6. Complete driin, apron etc. 


T-ispection Building: 

4j. Instrill Doors/Winc.ows 


5. Complete Plastering 
6. Complete drgin, apron etc. 


Sanitary Work: 

1. Complete Darwan's Qu.rter 
2. Complete torekoF ur's Quarter (Ground Floor) 
3. Comrlete &tor-keper's Quarter (1st Floor) 
4. Cmolcte officC-cuM-Tnspection Building 
5. Complete 13eptic T.nk, 3 oakwell, Pipelaying 
6. Complete tubewells with platform 

Rangpur (Sadar)
 
Estimated Actual
 

Date Date 

7.5.79 50% done 
(30.12.79) 

7.8.79 Not done 
30.9.79 Not done 
31.10.79 L.C.P% done 

7.7.79 Frames only 
3.7.79 Frames only
 
7.9.79 Not done 

22.11.78 50% done 
22.1.79 Not done
 

212.78 50% complete 
15.1.79 27.12.78 
22.1.79 Not done
 

22.10.78 - t done 
30.8.79 Not done
 
31.10.79 Not done
 
7.6.79 Not done
 
4.5.79 75% 4.4.79 
31.10.79 Not done 

http:31.10.79
http:31.10.79
http:22.10.78
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Monthly Plogress Report
 
December 1979
 

Site: Kurigram 
Contract Price: 
1.IR Amount: 
Revised Contract Price: 
Payments To Date: 

Contract No.RN2ODBIIIC-5 
Tk.33,20,106.50 
Tko25,00,054.00 
Tk. 
Tk.19,11,709.80 

Contractor: N-/s. H. Rahman & Co. 
Date 'jork Commenced: 
Scheduled Completion Date: 
2nd Revised Completion Date: 
3C(C)63/78-79/2264 dt.3.12.79 

O7.O6o1978 
03.06.1979 
31.12.1979 

Estimated Completion Date: 31.U3.1080 

iaCTIVITY lork Scheduled This Period *WorkPerformed This Period Work Completed To Date 

Site 	 Complete in all respect Pariking area in progress 
 Site fill complete.
 
Develooment 
 Farking area in prorress
 
Godown 	 Complete in all respect §oof casting complete° Work complete uD to roof.
 

CurinF. in progress.
 
DressinF of 1st oortion
 
floor in progress.
 

Storekeeper's Compl.te in all respect 
 Rod placement of pent Work complete up 
to roof

Quarters house ioof 	done. slab.
 

Inspection Complete in all respect 
 floor cast. Curing in Work complete except.

uilding 
 orogress. 	 shutter, sanitary, L0 C.etc.
 

Darwan's 	 Complete in all respedt 
 No work 	 Work complete exceptu-rters 
 shutter, sanitary,
L.C. etc.
 

Percentage Completion: 	 8.81 75.60

Scheduled 	Completion 
 100/0
 

P-IL RPES: 	 Roof castin- delayed due to cement and proper management. Contractor ean work on 
auxillary work i.e. L.C. floor, parking area, plaster etc.
 

Material at Site and Quantity Equipment at Site
 

Brick - Sufficient for work Mixture - Two 
Rcd - Minimum Vibrator - Two 
Cement - Minimum
 
C. Sand- Sufficient
 

http:Compl.te


List of remzvininp-, Critical Items showing Estimated Completion Dates
 

Description
 

Godown Building: 


6. Floor vVork 

7. Install. door, Ventil'itors, etc. 

8. Complete LC". -nd rerl-ining works 

Storekeeper's Building:
 

7. Install Doors/indowjs (Ground iloor) 

8. Complete Pl.istering (Ground 1loor)

9. Instill Doors/,iindo,,s (1st iloor)

10. Complzt- Pl-,stjring (lot Floor)

11. Cormplite dr-iin, apron etc. 

Dirwin's Qurter: 

4. Install Doors/%iindows 
5. Complete Pl!st( ring 

6. Complete dr'in, apron etc. 


Inspection Buil ing:
 

4. Instill Doors/Viindlows

5. Complete J-stering 
6. Complete dr-.in, "inron etc. 

Estima-ted 

Date 


50-11-79 

30-11-79 

30-11-79 


30-7-79 


30-7-79 

31-8-79 

31-8-79 

51-8-79 


30-6-79 

Complete 

30-11-79 


31-7-79 

50-6-79 

30-11-79 


Kurigram
 
Actual
 
Date
 

Not done
 
Not done
 
Not done
 

Frames
 

75% done 
50% 15-7-79
 
Frames 75%
 
50%/o done
 
Not done
 

Frames only
 
6-10-78
 
Net done
 

w :,S only 
" -- 7 
Not dc:ae 
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-MNLADESH AGRICULTURAL DEVELOPMENT CORPORATION
 
FERTIUZER STORAGE CONSTRUCTION PROJECT 

US AID LOAN 388-TOIl 

SL. CONTRACT LOCATION CONTRACTOR CONTRACT 
NO. NO. AMOUNT(Tk) 

7IA-2 NO IONC n'A2 Lakshmipur Feni Ideal Construction [9,51,361.46 

4 NO 30NCI3A4 Feni A. B. Siddique 43,60,703.77 

513-I DAO5NB]I 61 Lohajong The Starlight Ltd. I6,1108&.97 

2 DAIONB RB2 Taltola M. Oniar Meoh E Sons 24:97;758.51 

4 DAO5NBIlB4 Srinagar Taleb Ali Bhuiyan 15,67,092.66 

6 DAIO NB AB 6 Manikgcnj Siddique Khan 21,79,612.87 

7 DA05 NB IIB 7 Rupganj Hossain Builders 13,69,074.51 

8 DA05 NBHrB 8 Araihozor Taleb Ali Bhuiyan 14,77,221.56 

9 DA05 NB]UB9 Joydebpur M. S. Khan 13,97,470.80 

10 DAOSNBUBIO Shibpur Moniruzzaman I 4,59,391.50 

]"C- I JE 05 NB]IC I Menirampur National Construction I5,33,989.61 

2 JE'O5 NB UC2 Narail Lucky Traders 8 Co. 15,22,548.41 

3 JE05 NCJIC 3 Jessore(Sador) Allied Construction & Co. 13,43,140.90 

4 JEIO NB1C4 Kaliganj Notional Construction 20,G3,506.0 

JEO5NBrC5 Jhinaidha Asiatic Builders Ltd. I 5,23,477.89 

6 FA 20NBIC 6 Tepakholo Mir Akht. Hossain 8 Co. 36,24,851.20 

7 FAO5NBIC7 Madorlipur Kamal & Co. 15,92,215.90 

8 FAO5NBIIC8 Kolkini Abdul Barek Khan I 5,25,001.OC 

NB-I PB2ONCNB-I Shahjodpur H. Rahman a Co. 31,1G,613.9C 

2 PB 20NBNB 2 Ullapara Banglooesh Construction Co. 33,88,671.0E 

3 PBO5NCMIIB 3 Sirajgonj Agroni Banijja Sangstha 12,77,645.04 

5 BOO5NBmIB 5 Nandigram Progati Builders 14,09,585.07 

8 BOIO NB 'B 8 Santahar Prochi Construction Co. 23,87,136.02 

9 BOO5NB IB 9 Akkelpur M. R. Khan 8 Co. 15,25,518.9C 

10 O 05 NBMBIO Adomdighi Star Enterprise Ltd. 14t37,024.62 

II B80 05NCXB II Gobtali The Elegant Builders 14,38,518.78 

NXC-I RNO5NCrCI Saghata Waheed 8 Co. 13,98,095.64 

2 RNO5NCMC2 Ghoraghot Woheed 8 Co. 14,72,971.3, 

3 RN O NCIKC3 Gaibando Eakub Engineering Ltd. 35,77,0.40.54 

4 RN 30NCZC4 Rangpur (Sador) A M. Ishaque 37,99,528.5C 

5 RN 20NBTC5 Kurigram H. Rahman 8 Co. 33,20,106.5C 
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