June 16, 1981
Mr. Rudy Von Bernuth
Director
CARE/Bangladesh
Dacea.
Subject: Grant No. 388-(G050-03
Appropriation: 72-1111021.4
Allotment: 144-50-388-00-44-11
Dear Mr. Von Bernuth,
Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for International Development
(herelnafter referred to as "AID" or "Grantee®) hereby grants to the
Cooperative for American Relief Everywhere (hereinafter referred to as
"CARE" or "Grantee") the sum of Two Hundred Thousand United States
Dollars ($ 200,000) to provide support for a program in family planning
as more fully described in the annex to this Grant entitled "Project
Pescription.” AID will not release funds under this Grant until the
éondition set forth in Article F of Annex A, "Project Description, ™ has
been met. It is anticipated that AID will provide additional funding.
That funding would be provided in increments, but such subsequent
increments will be subject to aveilability of funds to AIL for this
purpose and to the mutual agreement of AID and CARE, at the time of a
subsequent increment, to procegd. |
This Grant is effective and obligation is made as of the date of this

letter and shall apply tc commitments made by the Grantee in furtherance

of program cbjectives during the period June 10, 1981 through June 30, 1884.
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This CGrant is made to CARE, on condition that the funds will be
administered in accordance with the terms and conditicas as set forth
in Annex A entitled "Project Lescription”, and Annex 3 entitled “Standard
Provisions and Statement ¢f Assurance of Compliance for U.8. Grantees,”
which have been agreed to by your srganization.

Please sign the Statement of Assurance of Compliance, encloged
herein, and the original and seven (7) ccples of this letter to acknow~
ledge your acceptance of the conditions under which these funds have been
granted. Please retwn the Statement of Assurance ¢f Compliance and the
coriginal and slx>(6) coples of this Grant to USAID/Tacca.

Sincerely yours,
N raditehl)
Frank 8. Kimball
Blrector
Attachments;
Annex A. Project Descripticn

Annex B. Gtandard Provisions and Statement of Assurance
of Compliance fer U.S. Grantess

Annex C. NIPCRT Comprehensive Three Year Health and Population
Training Plan, July 1981-June 1984

Annex D, Amendment tc Memcrandum of Understanding between the
: BDG and CARE, 27 November 1879

nnex E. The CARE Planning, Implementation and Evaluaticn Form
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Title: Tirecter

FISCAL DATA

Appropriation: 72-1111021.4 Project No. 388-0050-03

Allotment: 144~50-388~00-44~11 Total Grant Amoynt: $ 200,000
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ongoing need for continuing education for the 'nearly 200 faculty sanctioned -

o

of LFPY"'s was givan.wi the rasulis were not sztigfaciorrr, Currently

there is no Trainars Tra,iznc Program.,

The Coilege © z’_ Nursing remains unable to accept trainees T.r‘»lhO are
notcer_tiz’ied by the Dangladesh Nwsing Cc:_mcil, Also, they have.opened
several new courses in the past two years and it would appear that the

IaCiH"‘i"’S there ara ased to the luile*" extent pos...ibie.

The National mst:tute xor Population Research and Training (iJIPCPT)

is the government ofxice concerned with health "nanpower tralnL g. necently: o

- the Training Unit of the Populatlon Control and »-amily Planning Division. IR

thich is responsible for . F‘J Tra inlng, has neen transferred admlnistrativelyﬂ._;‘.'i»j,-
to NIPORT'. Thus the training of trainers for the "‘"VTI will fit logically

_with NIPGRT"S, new field training responsibilities, In the past NIPCRT'

main focus has been management training and short courses for family

planning personnel. They have httle exnenence m longer courses, andv -i ST

-in training in teaching methodolocy and cltn.cal areas . Cutside as istance

. is requxred to set up such a course and new faculty positions are required

at NTPORT specifically for I-" JV Tra iner Training. ,

Currontly,, there is an acute shortage of faculty at the FWVTIs, 7, N

» particularly of the field trainers who compnse more than ha lf of the faculty.

During the next th.ree years there will be a need ror appro*:inately 100 "iew S

faculty, 70 m the Field lramer category. ThlS Trainer Tfaining program

will meet the needs for tramlng new raculty. In aczdttlon there is an

for twelve FWVTIs. It will also serve to orient faculty to the teaching

methodologies needed for more practical tratning in the retrised_'FWV

_curriculum and to the new FWYV roles in the-Union Family Welfare Centers.



24, - : . Amex b,

in a:idition to ini:ial ;."axm::g, refrasher tmindng o TV +xainers and
supeivisors is na cessazy 0 jmorove thair gurrent perzcmar:::é and ¢ provide
conti:éuing szducationo Townstale Medical Cantsr of lew York operated a very
uccasgiul f'erie of rﬁiresh or tra.nmq px*ocrramo fronm zésmdrya 1:?8 tb Augus:.

1979, training .18 feld trainers in ¢ linical wmily plaaninuo Smce tha end of

, their contrac* with USMD, no mrther refresher tr'ining s babn doneo A course

| was ylannec. to»b-egin-.-ixr ,‘lav 1980 but wa., never schadulsdo

EEQE._z, m Foucs: and Descri@ a -

includmg a deputy director for faculty training, three or four nurse-tutorv, a

At the request of the :.ra!mng Urnt of the Population Ccntrol and Lamily

P lanning Dlvi.;iou, CARu will assist the estabnsnment of an ""‘NV .Lrainer [

Trainlng Program as a permauent -'ectlon of ;JEPOR’L, E "his bmgram has been

o~y

sanctioned b] ;*!IPCRJ. and is incorpom;ed im:o tne ,\sirOE’.;' wmprenensiw

"hree Yedr ealth and Populaticn Training Plan (Axm.,x G), A permanent, =

: fuu-ume core faculty wm be crea:ed at mpom to conduct zmS mmmg,' b

rsocial scien..e lecturer and an educational speciaust., Admimsirative support | L

will be. provided mrough mpom, Bxlsting cumcm fac!litlev and ﬁeld p:actice

. areas will used for prac?.lcal trai'uncvo ﬁ

_GAR::. will fund the faculty posts for the length of the pmjecto Dccordmg .

to CAR"“’G “nemorandum of Understanding, as : amsnded., with the-_Bangladesh S

H Covemment (Annax J) by tna third pmject year. j‘chese lacult_( posts will ba

Covemment .,anctionmd ﬂms ensuring program cor\t*nu.tyo _ }
Ci\Ru »MEDICO team will asslst thi., core ‘aculty in all a.,pects of

traini:agob ¥ ais team wul consist of an educatioral .;pecialsitg a nu:seatutor
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Page 5, ' : - Annex A,

and a public 'nea'lth pnysiclan,

The educational specialist will assist in curricuium organization’
and development, tr@ining in matitcds and materials for teaching,and
health educatlo"x teehmques . The nurS':;'tutor ivill provide assistance,,
cllmcal supervision and t-ﬂaching in the areas of maternal health and
midwifery, clinical famlly plannmg and child health The public health : -

~ physician (MBDICO Prograrfx Coorclinator) will devote one—t‘lira time it

 on this program. I— e wtll serve as a con..t.ltant in maternal and child
health and he will lialsen wlth the Director of lralning, ‘with the C’»ARIZ;IVT '

~ programs for FWV tralning ‘and with other agencles assisting in training
Short-term consultants will l;e.;ntlli-z‘ed-. for technical advice and progratn 7
evaluatlon'.. | | -

The core: faculty and- CARE-NEDICC consultants will work together f'“;_" &

on all aspects of the tralnlng program. Thls wlll lnclude design and

development of currlculum and materlals for the sl.{-month cour.,e for new |
.fleld tralners teachlng and provlding on-site clmlcal and fleld .supervision,.
and development of refresher courses for all‘ l-‘WV faculty and 'supervisors’.i*x“
The 'l‘ralner Tralnlnd Program will ernpnasiée the rpra-c.ticalrsktll's ne.cessaryr _ -
~for teachmg, orgamzlng field pracrice and demonstratmg clinical | i CF
- and family plannmg skills so that the Family V elfare Vlsltor can assurr'e .,
.an eft'ective role in provtdlng rural MCH and family plannlng services .
During each yvear of the project at lea st one slx-month course of
Tra lner Training will be conducted for approxmately fifteen to twenty
| cand1d_ates per class . In the first two years of the project_., an additional

class may be'tralned.v Thus, in three vaars, the existilng need for 70 new



i this is esnecially mportant and timaly, Continuing education for thesa |

Thus, it will benefit not only the 200 FWV faculty, but all FWVs who =~ . -

- will recetve initial and refrésh‘ertraining_ fro_nif'theSe faculty.. The-ﬁltimété'

Annesx .

fleld trainers can be mat. This course will focus on teaching methodology

“ .

in the classrocm and feld, clinieal matermal and child health inciuding
family planning,; é‘nd clinic and staff manag'fr.ment,.‘
Also four to six refresher courses per yéer of approximately one
month’ dura‘tion will be inen for existing field trainefs .‘.ﬂ\;s'tip'ervis.ors .and
other faculty of the FWV"'IS . Since major chances in the f"v‘.:".l cUrriculum ':""7'_.' .

are bemg introduced which will require chancres in teachmg methodolog.y' o

faculty 1is an urge nt and ongoing need which can best be prov1ded by the
same faculty as for initial,tra_iner training.

‘The primary goal of this "pnojet:t is x’aculty training énd dévélopment'.h'

_ For the FWV training program to be successful it is necessary for there to L
be- '@emanent, comprehen ive and systematic program of faculty training;'::{;?

_ By creating such a-_ pi'ogznm’the t_raming infr_astructure will-be improved.r

‘beneficlaries are the women and children receiving services in their L

vmages throti'gh the Family Welfare Visitor Program.

Implementation

The: following Iist of activities are plarmed for the three year perlod~

1. Es;ablish an institute for the tr*ining of FWV faculty and L~1.1pervisc>rs; =

Ministry of Health MCH)
a) Obtain/  approval for the facility within NIPORT

~b)  8election and assignment/rentél of classroom and office factlity.

¢! Selection and assignment/rental of hostel facility for trainees.

BESTAVA_/LA BLE COPY
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&) Puichsgs colloch and organics toaghing matsinis , audio~vizunl
A:des and cquipmaent,; a Liboory . @na vaeasicles.

Selest and obLaIin BOSL-30LCIICRLNAC 10T 4 Core aculty 1o conduct inis

training.

a)  Selection and assignment of Deputy Director of Training by MOH.

b)  Selection and assignment of six co_re‘ faculty,
¢} Cbtain sané’cionihg of above posts ’lr 2nd and 3rd ye ar of pxop,ct)
Dava lop with the core fucul  the curriculum and materials for _asix_

month Field Tra iner _Tra_inin’g Cource.,

" a) Prepa'ré défﬁil@d 'curriculu'm.,

) . Cbtan appmval of currlculu,,.‘ : . o o
c) V'I'ran'slate and print thé 'currlculx’;m A T AL e &
Dewlop thll the core f‘aculty a com preher:sive program of contmuxrlg
education for. Fl,‘-,"-l.fa culty and supemisors;

a) Prcpare curnculum ror snort course on "Teachmg b Lthooology

and the Fe nsed "W‘J Curr{culum" for I’WV faculiy.

' b) Evaluate raculty tralninc* needs m areas of »iCH s::llls and

knowledge teachmg metnodolo@ and rﬁaoagem nt
c) 'Prepare. an schedule for next fiscal year dnd curnculum outunes
for. short'courses; in highe_st: priorlty*subjects .
C-i-ivéAG months trammg for one cla'so of 'ls-n:exé field lfaihers périyea'r;.:
a) Select éntl eorol,l 15 t;ame‘e; to becomé Field Trainers.,
D) Créani;ze soh@dule,, and ooordinate the classroom, cli:jxical
and fielo‘ aspects of training:

c} 75 percent of teaching by core faculty.




_Annex A.

d) Trainaes complete 80 parcent of vrogrammed hours.
e) 90 percent of trainees rass examination.
6. Provide 60 nerson - months of continuing education for FWV. ;f;aculty
and suparvisors per year. | -
a) '.Establ_ish'prioritiesvfnr_ short ccurse’sub'jects; _
b) Select and én'_roll classes of fifteen fa.cul_ty fpr‘shori: ccurses; _r_i )
: - number of coursés io.be détermined: by nced. | '
-c) -Trainees complete 80 percent of proc:rammed hours .
7. K egional training for 15 faculty and trainees per year. .v

ay 7 core NIPCRT xacu,_lty receive spec1a1 training in »South

Asia region. B

b) F‘v "V'I‘I faculty re-.ewe special traininc' in uouth Asia region.

8. Levelop training materials ir Bangla for use during faculty

training and subsequently for ""J,'V training.' 'l'he need for specific:'

matenals will be assessea periodically and included in annual
vimpiementationv plan. Po}_s'si_bie‘ areas o_f nee'd_ include~ Teaching
dethodology; FWV _Curriculum and Teachers® Cuide; Child Heaith;

and Iealth Education.
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“k) Conduct shori:,confinuing',,educatio;l

i) 20 irainees selecied for THY

Supervisor cowse: . - ‘ March, 1982
j}  Conduct 6 moi tn training for i o '
field trainers : L Cctober . 1981-Liarch, 1982

courses for FVWVTI faculty and SR o BRI
.supervisors: - e : ' f\pril, 1982f-Iune,,19827” :

For each subsequent yéa'r'zs'_fundi'r{gp CARE agrees to submit a yearly

implementation plan. S e S T

™
~
ES)

Rbpon‘,mq and Evalwtion

qu\L' will prov:tde technical teaching, and managerial e:rpertise to

IJEPORT on a continuing basis., By provzdlnc' this expertise C.HRE will
b? abk, to monitor projccx. artrrities ont' a comimung basis.

CARE will provide AID with 'me 1ollowing reports and evaluations‘

é) Program Planmngc Implementation and z.v%l ;on (PFP) Reports
on a trimester basis (Ialy, Wovember, march) reviewing -
achievemeént of targets andr status of intermediate projact goals..
This will in(:lurdé‘,,,on' an éxﬁnuai, basis, a detailed assessment
of"accompilishinent's an'd:problems_ .  See Annex ] fo:-'desddption |
ci PIE rep&rting and sa;rzl.ple format. |

'b) Annual Implementation Plan ~ Schedule of implementation,
This will detail any revisions in plans or schedule of implementation on

on a annual basis (submittad in liarch for following Tuly-June

fiscal year).



7 their respécﬁve F\:‘J“ Is.

_and sp’ forth); _

the gfant' | pekiod ;

) and so fon:h)

Firancia ropore on all Grant axpenditures

tionoftua FWV T

ke conduciad. Eas::L:.\, infoma _401 vill b

to assass the cun‘a‘sn't state

ln 1984

willbeﬁhdertaken to ascertain the primary effects of the program = .

.'graduatps in the field wl.l be e*«:amined

Annex A..

1

submitted annually.
ining program will

2 gatherad in 19 81

p

f FWY and FWY faculty training.,

- 'i'thﬁgh ‘Ché' use of thz PIE, detailed im’crmation will be gatheréd
, concuming.' i) GARE“S inputs ’cor*sultants materials eqmpment

2) th” processss or actwitiﬂs undertak n dm:lng,. i
and 3) '1mmediate ou’tputs (number of téinéra"

' 'trainad their lewl cf knowlndga and skills at conclusion of course,,

//

p;ior to pmject _completion,, an evaluatipn ;

‘in terms of the .ttt'ained facu‘lityt'ahd' supervisor*'s Vperformahce in } SN
The pvaluation wﬂl also look at FWV o

' studenr. pertomance at: the Y J"I vmich should b:= positively
- :influenced by impmved I-'W"J tralner and supemsor traininq. , el
. Going one stnp further, thn parformance of the pas snd I-'W‘J
| : y.,;arked improvemonf :

'in the latter’s performanca 1s tne vltimate goal of the project.

Ea'temal consuli.anis wnl bp u.,ed both for tha baseline

_> S as‘s-QBSmentfand the evaluation of ’orimary effects and field

per*" ormance changes . A ﬁnal renort reviewing and summarlzing

' inputs activities, outm.;s, oﬂmary effecis and subseqt.en*‘

perfonnance‘changes:will te sunmitted o AAD within one month

of project completion.
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. In ada‘iﬁon i:o’?,he abova, CARE will cooperals with and as 15": the-
e'acn.a? wvziluation condicied by A1 ia wiarch 1383 i twe coatext of _
Al Project 388-0050.

L1l .
F. Zha Judget

Tie total émouui_:‘ oblisaied ungor this‘Grant Agreament is $ 200,000.
for the fﬁét year of thié. Cmute 'Pﬁpr_\zp._éhe release of any fun.lsunder “
thi.. Cram:, Ci ARE: wsu provide: v a: cop;y of the“e::écuiéd ';mendinéﬁt t.o o
thp "\ﬂemor“ndum betweﬂra t;.e uarxgladesh Covemmen.t and GA.’Lu which is

attachad tc thls Cra“xt ;t‘gre ment a., Axme*: D.,, Revision.. to Annex D may B

, only ho made with the a,)proval oi AZD Subject to the caveat of the ;‘A

,mrant;le&;er,,‘. i is. vroposed that ﬁh.s will be a ;hree year grant., : Funding

f)rocedm'és for 'jthis t mreement are \.overed in tb° Standard Provisions ._'

:llu tmtive sud g t .'

e e e

L, 'ﬂs.iaterlals and _.quinmem. f R e $ 15,300

2, ‘_-Pers’oxmel and Qp_eraticns% .

, kr’Inﬁ:émational persomim'_' e B 65,540

-' n.ationdl perf'onnel o 11,000

" Ingmmational S.faVDl L S ) ':,4,090‘? .

- In=country travel': ) : _' o - 4,000

* Office cost including, T ' _
- eqﬁjpment;andimaintenanqa:_ 5,000 ’

Vehicle maintenance and repate 8,000
 Cther support costs I - 33,700
| $ 131,240

~ . BESTAVAILABLE COPY Vo g
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Trainee costs in cou*’“"r - 24,282

Troinse costs in tb_.rd counity
{iVhen funds availaale in Mcoml _ ,
,‘.rcremenz) P - 2

. Training. materials hwludirg S
curriculun developuent S 14,500

. 4. Oveknead

_Ia’testAIDat.dltedr“te R 2 92 . 514, 573
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