
June 10 I 1981

Mr. Hudy Von Bernuth
Director
CARE/Bangladesh
Dacca.

Subject: Grant No. 386-0050-03
Appropriation: 72-1111021.4
Allotment: 144-50-388-00-44-11

Dear Mr. Von Bemuth,

Pucsuant to the authority contained in the Foreign Assistance

Act of 1961,. as amended, the Agency fo~ International Development

(hereinafter referred to as UAID" or "Grantee") hereby grants to the

Cooperative for American Relief Everywhere (hereinafter referred to as

tICARE" or IIGrantee") the sum of Two Hundred Thousand United States

Dollars ($ ZOO, 000) to provide support for a program in family planning

as more fully described in the annex to this Grant entitled "Project

Description. It AID will not release funds under this Grant until the

condition .8et forth in Article F of Annex A, "Project Description,· has

been met. It is anticipated that AID will provide addit10lUll funding.

That funding would be provided in increments, but such subsequent

increments w1l1 be subject to availabUity of funds to AID for this

purpose and to the mutual agreement of AID and CARE, at the ttme of a

subsequent increment, to proceed.

This Grant 1s effective and obligation Is made as of the date of this

letter and shall apply to commitments lTlade by the Grantee in furtherance

of program objectives during the period June 10, 1981 through June 30, 1984.
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This Grant 1s made to CARE, on condition that the funds v;l11 be

administered in accordance with the terms and conditions as set forth

in Annex A entitled "Project Description", and Annex B entitled "Standard

Provisions and Statement of Assurance of ComplianCe fcr U.S. Grantees,"

which have been agreed to by yeur organization.

Please sign the Statement of Assurance of C~mpl1ance, enclosed

herein, and the original and seven (7) copies of this letter to acknow-

ledge your acceptance of the conditions under which these funds have been

granted. Please return the Statement of Assurance of Compliance and the

original and six (6) copies of this Grant -to USAlD/Dacca.

,- Sincerely yours.

C\~~wJ
Frank B. K1mba 11
Director

Attachments:

Annex A.

Annex B.

Annex c.

Annex D.

~:nnex E.

Project Description

Standard Provisions and Statement of Assurance
of Compliance for U.S. Grantees

NIPCRT Comprehensive Three Year Health and Population
Train1ng Plan, July 1981-June 1984

Amendment to Memorandum of Understanding between the
BDG and CARE, 27 November 1979

The CARE Plann1ng ~ Implementation and Evaluation Form.
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. ACCEPTED:

Title: Director

fISCAL DAT8

Appropriation: 72-11ll021.4

.l~1.11otment: 144.-50-388-00-44-11

.'

Project No. 388-0050-03

Total Grant Amo\tnt; $ 200,000

•
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tbere is no T~'::; in~!'s Tr<3 fning Progra:n,

Th~ Colh;gB of Nursing ramair:.s unabL:; to acc-;?pt trainees who are

not certified by the Dangladesh Nurs1r:g Cc~mci1 ~ .t!lSQ. they have opened

several n~w courses in the past two years and it would appear that the

\.

, , '

particularly of the field traIners who comprise more than half of the faculty. ,,'

During the, next three,yeats there_wHLbe~,need iorapproxirnately100 ':new

facul~:,70 1n-·theField Traina,rcategory 0 This Trainer Training program

will meet the n'eeds fortraining new faculty. In addltion~ there i~ an
, ,

Currently l, there 1s an acute shortage of faculty at the FVJVTls I

at NIPORT s pecifica lly for F ...VV Tra iner T1'8 ining •

facilities there ar~ used to :the fullest extant possible.

for twelve FVJVTls. It \,vi.ll also serve to orient faculty to the teaching

to NIPORT.. Thus the training of trainers' for the 'F'wVVrI will fit logically,

• • • J

main focus has been mc:magementtraining and short courses for family'

Th~ Nationa 1 Institute for Population Researchnnd Training (NIPCRT) ,

, \

ongoing need for continuing education ror thE! nearly 200 faculty sanctioned'

the Training Unit of the Population Control and Family Planning Division,· .,'

which is responsible for yr.;;V Tra 1n1ng I has been.transferred adminlstrat1vel~I..

.with NIPGRT" s new field training respor.slbilities" In the past I IJIPCRT's

planning personnel. 'They have little experience in longer courses I and

, in training In teaching methodology and clinical areas. OU,tslde as~tsta-nce

, is the government office concerned wit..":\ hta Ith manpower tralnL'1.g ~ necently

. - - .'.

'Is required to sefup such acourse. and new faculty positions are required

. i ~

methodologies needed for more practical training in the revised F'VlV

.-.. ', curriculum and to the new FVVVroles In the Union Family Welfare Centers •

- .f.
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to' CAllE?a !'JI~m~randum ofUnderstanc!l~g q as : amsnded II with the Bangladesh: '

Government (Annax D)~ by tha-thl!d projeclyeaf"iliese :rac~lty posts',will be "

Government sanctton~do thuS ens':tJingprogram continuity 0

_.c.:.

•,. - -0

wUlba provided tbrough NIPOR'l'oE:dstmg cUn1eatfiJcll!t1es andf1eld pzaet1ca
, •.: I

social sc1enceleCturer and: an educattonal spec1al1ato 'Admtn1strativesuPpOrt',. -

, ,

trainil'1g 0 This team will cOl'lSist of an educational spec1a1s1t u a nursecotutor

, '

their contract with USJ\..IDgnofwther refresher tra1n!ng has ~en doneo A course

Vias plannsd to:·oogin'.11i:~jray_19B·OqbUt'wa:;'never'scheduwd...

SUC03ssiul ~ertes of refresher training p:,ograms from F~b.fUory u 1978 to1\ugUSt,

..I{. C.fu~-bI\iIEDICO team ~:Jill assist this cora facu~t"11nall aspects of

1979 .. tra1n1ng 33 aeld trainars in clinical iaeally p!nw.ingo: Since the end of.
. ...•.

.ProR@)Jl f'Oucs·andDescn@on··

~ the ~<V:1~St of the T.reir.!ngl1nit' oltha Population Control and .Family,

Planning Dlv1SiOn.D.CAREtHill~S~S1st'th~e~ta~~~Shmentof an FlUV ~'roi~~ r>
Training Program as a pennanemsect10n ofNIPoR'l~', This pt09ram has be~n: .

sanctioned by NIPCH'l' and is .incorporated into ilie :hTti?Otr:~: Compreh~ns!va' '.'

Three Yoor l:~~alth and PoptilaUonTroln1ng Plan (Annex 0) oA permanent,.-'

'full':'Ume ,·corofacl.l1tywUl be create~~a'~'''NIPOR'ltoconductthis tra1nin911' " ..

, includlnga ~~puty director forfa'culty,train1ng,tl1ree.or foW" nw-se-ttitors,a, .
, , .

, areas :--"1111 00 usedfor practicaltraln1ngo

•ClUlE,w!ll fund the facult"'.1 poats iorth~ lengL'i of the, projecto According ,

, C"

11
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•
and a public health physician.

The educntional specialist ......nll assist in curriculum organization

and development rtraining in ffi2ti1cds and materials for teach1ng.,and

health education techniques. The nurse-tutor will provide assistance~

clinical supervision and teaching in the areas of maternal health and·

..

physIcian (MEDICO Program Goordj,nator-) will devotB one-third time

" . - . --

field trainers A teaching and providing on-siteclinlcal and field supervision,.,-

health q and. he '!,viU liaIse!) wlththe Director of TroInl~g, witht~e CARE

The core facultyand-GARE-t>lE-DI6E>-consultantswill-,vork together

. .

programs for FV..jV training and with other agencies assisting 1n tra1ning. c

. .

midwifery, clinical family planning and child health. The public health,

. '.

development of curriculum and materials for the six-month course for new

evaluation.

on all aspects of the trainlngprcgram., This will incl~de design and': .

Short-tenn consultants will be1.ltil1zed for technica 1 advice and program

- "" "

.. onthis program. Fe will serve as a cons~ltant In maternal andchlld

~ ",.

• 0"· ~,'

and development of refresher courses for all FV:TV faculty and supeIvtsors.

The Trainer Training Program will emphasize the practical skills necessary

for·teaching~ organizing field practice ,and" demonstrating clinical Ii,,1CH

and family planning skills so that theFamtlyVlelfare Visitor can assuree

an effecti ve role in providing rural MeR and family. planning services.

During each year of the project, at l~ast one six-month course of

Trainer Training will be conducted ior .appro~t:irnatalyfifteen to twenty

candidates per class. In the first two years of the project,f an additional

class may be trained. Thus, in three years~ the existing need for 70 new

,.;
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fi~ld tra iners can bi! met. This coursS! ........ill focus on tEaching methodology

in tha classroom and field ,. clintca~ mat~mal and child hea Ith including

family planning; and clinic and stqff mana(~r!Jment.

Also four to six refresher courses per year of approximately one

month duration will be given for e~dsting field trainers r supervisors and·. .,.
other faculty of the FvVVTIs. Since major changes in the FVlV currtculum

are being introduced which wl11require changes in teaching methodology, .
. . .

this isespec1ally important and timely. Continuing education for these

faculty is an urgent and ongoing need v,'hich can best be provided by the .
. ' ~ ,

same faculty as for initlal trainer training •

The primary goal of this project is faculty training ~nd development~'"

For the VWV training program to be' successful, it is necessary for there to

hs~,~ permanent, comprehensive and systematic program of facultytrainlng,,'

By creating such a prograrr~he traintng.i.nfrastrueturewill be irr.provede

Thus I it will benefit not only the 200 flitV faculty, but all FiNVs who

will receive initial and refresher training from'these faculty e. The ultimate
. .".- . . '.

beneficiaries are the women andchildren receiving serVices in their

villages through the Family Vtelfara Visitor Program •

rr~ Imn.1ementation:

The following 11st of activities are-'plannedfor the throe yearpernod:

1. Establish an in'stltute for thetrnlning ofYV';:V faculty and supervisors ..
Ministry ofH~alth (MOB)

a} Obtain / approval ior the facility' within I'-.'1POhT

b) Selection and assign~ent/rentalof classroom and office facUlty.

d Selection and assignreent/rental of hostel facility for trainees •.

BEST AVAILABLE COpy



. ~.

tr~ining •

;.
'. '~

a) Selection and ussignm2nt oiDepuiyDiwctor of Training by ~vi0E ..

b) Selection und assignment of six com faculty,

c) Cbtuin sanctioning ofabove posts {ir.2nd and 3rd year of project) ~

.;3. D;;;;vDlop with the core fuculty tlh~ currii:ulum and materials for asc~

month Field Trainer Training Course.

4.

a) Prepare detaih::1dcurriculum.

h). Cbtainapprovalof curriculum,

c) Translate and printth~ curriculum •.

Develop 'With the co~e facuity a co~.prehenslve program of continuing-

education for FVi-'l.faculty and super""lzors'~

a) Prepare curriculum forshortcour!;c on "Teaching 1';7cthodolo9Y

. .~ - -' .- ~

and the Revised FVlV CurriculumI' forr;t./VV racuIty,

b) Evaluate faculty training needs in areas of ;,:iCH skills and

knowledge ~ teachmg methodology and munag~m8nt•.

c) Prepare-a'schedule for next fiscal year and curriculum outlines

for. short courses: in highest priority subj ccts .

(?iv:e 6 months training for one class of 15 new fi(!Id trainers per yearc

a) Select and enrol,l 15 trainees to heccm~ Field Trainers,

})) Crganizc " schedule ~ and coordinate the da ssroom f clinical

and field aspects oftruining:

c} 75 percent of teaching by cort! faculty.



,

..
~Annex A.

d} Trainees comple'~e eo perc2nt of programr.-led hours.

e} 90 percent of train~es pass examination.

.)

6 •. ProVide 60 person - months of continuing education for F"'HV ~:aculty

and superVisors per year.

a)· Establish' priorities' for short course'subjectso

b\ Select and enroll classes oi fifteen faculty for short courses;

. number of courses to be detenninad by need.

c) Trainees complete 80 percnnt of programmed hours •

7. Regional training for 15 faculty and trainees per year.

a) 7 core NIPCRT iacuIty ceceive special training in South

Asia region. ...
-_.__ .__.,.- ._~~-

.. b) S F'ViVrI faculty receive special trainih£:, in r;outh Asia region.

8. Develop training materials ir:. BangIa for use during faculty

.. training and subsequently for FV.."v ~raining• The need for specific·

. materials w1l1 be 'assessed periodically and,included in annual

implementation plan. Possible areas of need include: Teaching

Methodology; FVrVCurr1culum and Teachers~ Guide; Child Eealth;. . .

and EealthEducation.
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20 trainees sel\?c'i:2d lor :{'NV
Supervisor course:

i)

For each subsequent year's iunding c Cl~Iffi agree:s to submit a yearly

~ implementation plan.
~
~

h
§ Eo. . Re~ortill£tl1nd Evaluation_
r:::.
h
~ c.mm willprovidetech111cal teaching, and managerial expertise to
~. ,
\)

~ l·,n:PORT on. a continuing ba sis.. .By providln~ this exp~rtlse'. CARE will

"'"

April, f982-June ( 1962

October! 1981-i\,:arch, 1982

k) Conduct shoricontlnuingeducatio{l
courses for Y'.lYVTI faculty and
supervisors:

j} Conduct 6 month training fer
field tra iners :

be able to monitor projcctactivitios ori a coni:inuingbasis.

CAHE will provide AID with the following reports and evaluations:

a) Program Planning c Implementation and EvJ';.l0:.2a~ion (P~) Reports
. ..

on a trimester basis (July t iJovember, 1'.Iarch) reviewing

achievement of targets and status of intcrmedlat.e projectgools ..

This,wl11include"onan annunlbasis'1 a detailed assessment

of accomplishments and problems. See Annex E for description

of PIE reporting and sample format ..

b) Annual Implementation Plan ~ Schedule'of Implementation.

This will detail any' revisions in plans or schedule of implementation on

on a armual basis (submitted L., ~.!arch for following July-June

fiscal year).



0) . j. comlJreh~nsiv<:; eVahleit:ion of tba F"-llV' 'l'r~in1r.g program will

to ass.?ss the curr~mt stat;,:: of i.:·\}j'"l,l and Fl!JV faculty training •.

performance changes. A fmel report reviewing and summarizing

E}.,rtemal·consultants·wlU·beused both forthebasel1ne'

in the latterUsperformanc~lsthe :m1tlmate goal of the project.

student perionnarice at the FVNTI which should 00 positivelY':' -"

influenced by improved. FWV traIner and supervisor training~

wIll be, undertaken to ascertain the primary effects of the program

the grant ped·;,d; and 3)lmmed1ate outputs (numb-er of trainers

Through the use of th9 PIE ~ detailed information will be gathered '..

in terms of the trained faculty and supervisor~s performance in

. ,

conc~ming: 1) C.t\RE~s inputs (consultants: materials" equipment,

and SO forth); 2} tho processes or activit1~s undertaken during.'

asscssment"andthe evaluation ofprlmary effects and field

. . '.
their respective FVrVTls • .The evaluation will also look atF'lfll"V

inputs f activities 9 ()Utpm:s f primary effects and subsequent'

penonnance' chang~s will be submitted to AXDwithin one month

. '. . . -' . -'. . ..... " . . . ~. ., . . .. ... . _. .. .

Going one step further., the performance of,the passed F\A.;TV

.graduates in th~ field will be'exaw.1ned. ?~;arked 'improvement

trained, their level of knowl~dge and skills atconclus1on ofcourse,
, ,'. .' " ,,' , "" " /~ ,

.' and so forth). In 1984, prior to project compl~t.ionD anevaluaUon

'.- -:

of p.oject completion.
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!i"l addition to tha abnv~ IJ C.i\Q.E will cooperate ·~"JU..~ and assist the

.. ~-....... j ... ",.on OOSOP...'1.U ~ro 'Sc.. .:j Uo= , .,

ThG toialamouuiohligai:ed under this Grunt .4greem~.nt is $200,,000. .

..-f:

thia:Gront~,C.t\RE.iN~lI provide,',:'lTC a ... coP¥ of.thee=rocuted-.;~endinentto

the Memorandum between the Bangladesh Govemme&'..t and CA;1E. which Is

only be ~!lilde with theapprovalo£LUD" Subject to the <::aveafof the

Grant le"!cr;'lt.fs.proposed that.i:hlS will be a throeyeargronto FWiding .:.'

attached to this G..rantAgrnementaa .'\nnex Do Hevisiorm tol'~e.xDmay·
, - - -". . - -' - , . .

·V·'·

!,,~later1alsand Equipmeni

/

procadures for~his 'Grc:mt P.greemel}tare covered.in the Standard Provisionso

.nlustrotiv~ Budg,ct
--------------- :-::._-----~-.------

Po;, ..·f.ersonnel arid O~,..ratiQ.lE!:'

ln~enmUona1 pers0 n!w1
",

National personnel. - - ." .

International trovel
"

. In-country traveL ' ... 4,,000

Other support costs

Vehicle maintenance a.n."d repair- - -'

',Office ·cost including"
eqtiipment~and~malnter.ilnce

~ 13L240

\

5 0 000

33,700

o',-S"OOO,
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<.i'rniMe costs in third country
t~r,J1i.en funds· avaUable ll"!. z,scond
increment)

Trollling materlala including,
cumculum development

Overheadc.r .

o

7092%

.Total

$' 33,7B2

...•.
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'.J?:c·d i:;v tb£ ;~:i(1'\1tee by c. legally 'binding i.an.5.,:;ct1CJnuppHcable to tillS CrE,~t" '
-\;1/ 1\.1!::;:~.~j !:11sbur::;gd to\:itlt j"'1ot-- G:rpendea hil the (;rantes at the tline oi' e~,tpiratiorl
:J.,r !:.3r,::lz:::::t1Cl.: or tile Gm nt. s ila 11 be refunded to AiD <'

7hS2' (:~fa:.'~tc~ :sb.31l- ~r:~intaitl,L'OO~s '.1 . record:; oj dC.::ti!·!1~nt!3.f ~r:d otl1.~~r cvidcnco~
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::raH~bl;;' 5:':c~'l[Gco(ds iOCG:,;:uilllustl.On end <.mC'!it :':/}' ;~lD and th-z Com~"trolle1'"
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:~.''"':. :.:.":...· ..-d~~.:.:;·lj~J~'.· c~~ ;·!,,:r~.:~ 'TO~rs- f"'f)'r'! i:b·'O \l~tP 0'; 1:=-~i""~1i'h'i'" !j{'t1~ ..":l nrA,..r~'~·t·~~r~.. :.. "" -'"-,-'- '-' '. ~ - .-; --.' -- _ .- "'-- .,- .. " ' '-. "., _" ,'. -'.- ;:.. -~.~ ----
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.,_.~-"---- ,~"
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.... ..,t- f y.,~," '-,' ..... :'" ""\,. ~~ ~ . £- t t .. ~ " ,.,..-.,(] ;..-:: ~.,,", ~\' r;'r-' .,....._~~ - ~ "·;'1 ~li 1· . l~ I'~ ~ In·' '--'0 0 .~\!.n :1 n a.rJ1":-'~i.'.' ;-i~~;:..J. ..." ... It,~·.~ .;:..")1 ~~;,.......... \.; ..~:;.:" Ol ...... l.l ....." "';:'.:.,t '- .. 1,.~ L~ ... "'............; (j ...... J..t..... ~;,; ......... !,J;. ,_ .!C4 J U ~ ~ },.-;,_ _ ___<I.
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C13 ~~';:.::~~~ ',gr;;:;~ ~c ~~ke. ~1l rec'5scnable s~:ap::i to ·311sure equaHtycf op;:.oti:uI';,Hy



I, 'I

!
\

'-::: •.•' -:.'<;

,- , .
,'" ~ ..

.. ,.. ~
.- . ~ •.. ..... ".: . ~:. . ,.

:", ;.;.:-_.

l-.s ~-~:;.:cl·~J~;l~ ~~r(~ht paiii{;.~i:;Ef'-ioii J L"~~ :...:i~~r:l~~cl :":~G'~l~·?fi·f.S; or :~e ;J ub.~ ectEij "in
ClS~::~..i{.1~~~~3·i:.~·~:::1 .., '~n r3ddi~i011;\ ~ti:le L:;i"a\T~ee ,~~:grG~s tc cc,r:j~p}.y" .!t1 acc,.Jfd~"C1C2

t·,.7!·!~1 ~~,G :·~~:;~;~er.l ZC331J...~:lCe ox c~~j~11~1nc~1 "',~;i.t;'l ~~,G :;;o~.;~isilJ:13 ·oi P3!1 ~~CS

of {::11at:'~12:r "~lo ':itlc .2~~ of ~h;3 Code of ~:ed~rdl hG~~'ulation:3 J enti~lGd :'r;:cn­
Di5C.ci~-lill~t:J.JIlirl·~:'ad,;ri311~1 ~.sn-~:3:\;·(1 P.ro~·ra!~!s f.),·t l:h~ .c-\g~llC~l ror Intei11ctional
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quar't:ero

{2j 7hc G~-'lt :::UICGf hereby apprC'J2$ intermrdmtt:ll truvel her~uIlciet pmv1dad
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,. ,>. - • n-·· 4' ' " , -. - '" ' 1 • ·l' ~ • ~ ~' .
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