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PROP - Developmen.t of, Family Planning Prograins of' Church
World Service and O~r Charitable Organizations
Proj .No.: 93l-11-580~955 ' ,

TO : , AA!TA, Mr. Samusl Ii.. Butterf'ie

THRU : AA.A!TA/PM, Mr e' Kennoth S" ~kC)ft

SUBJECT:

, ' ,

FROI·!, : TA/PM; '.Tohn He Kaan

K3!{ORANDtlM

, Summary

Under this PROP a three year .grant, estimat~d at $8,750,000 for.--/, .
FY 1971-73, would be made to the Planned Parenthood Federation of. Amoricm Sl

Inc. (PPFA) to develop and make more effective the fam:1.1y planning pro­
grams assisted by Church World: Service (aws) and other appropriato '
charitable organizations in doveloping countries world-wide, not covor-
ad by existing grant a~emonts. 'Tho objective is to make family pl.aiJ..= '

, niDg services availablo 'Co allporsclW reached by' those organizatiomI '
on a substantia.lly- increased, scale while improving the effectiveness or ',' "
such sorvices. The, project:, to.rgotis to double the current number.. of , ,
,Clln:1Cfl providing' fm:Ii.ly: :plaDningsorv.leesarid to increase tho numbor of',

'" .,:,C:a.a~E~p·f61lrfoId.., 'fCtCeaQ:Jp]inhtbis objective, PFFA will worlruith;'<;.:
. ,ms and' ather cooperatinli"org~tionsproviding needed overalln:.:mago"""
.;I:int~ teehnical standnrda and cdv.l:Jory services, trai.ni.ng ~tori.t1IDlll1i:t·

training, contraceptives and othor commodities for family planning
clinics, and related Jm:1tivational. activities. PPFA will establish sys=
tems of program reporting Emd ovul1lation to assure sound and effective
program adminis~ation.

The A.I.D. grant will supplement assistance (cash and kind) provided by
the participating orgap!zationaframnon-A.I.D. (primarily private)cconQ

tributors and the local cooperating institutions. ~t ~s__~ti~pated ,
that outside support of thefamf1y planning programs supported and deVG1~

oped through this project could bo necessary through the 1970's --- '
another six years beyond,tho ondof ,this project. To evaluate.t~ pro- "

'gress and effectivenessofaotiv+tiosperformed under this project and
the volume and types of' suppoJr'~~r,~quired beyond the in!tial ,threo year
period, the project providea fCr:poriodic evaluations of headquarters
and field activities by an outCd.cio tOaI:l of experienced family plQnnfng­
administrators. .The proposodprojoct is an, outgrowth of requests from
Cl-IS to help develop ita Planned Parenthood Program (ppp).' PFFA is th:J- ~,

, -- - ,- - lilrgeat private family pJonni Dc:i:~ey oporating in'tho U.S. It. fwa - - ='c ~ -:~

sow.a. regional offices and oj)oratos 600 family plamlinit clinics_throUgh,--= >-: =-

200 affiliates.'·' ' , ,
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Limited assistance in thfrform of contraceptives~ medical instrument
kits and audio-visual equipment. has been provided to CWS-PPP by the
Pathfinder Fund, financed since early 1968 by A.I.De Title X f'undso
In. 1970, the OWS-Planned Parenthood Program (OWS/PPP) totaled appro:rl~
mately $1,250,000.. Of' this amourit $1 ,000,000 consisted of contracep­
tives, audio-visual.and.cllnical.equipment di8~ribu.tedmover 50
countr.ies.. The largest portions of: the supplies "a'ere provided to Indup

Indonesia, Taiwan and thfi Philippines;. Recent but incomplete reports
indicate that CWS is providing health. supplies to about 1,500 hospitals 0

Approximately 1350 of these hospitals are providing family:" planning .
information and services in soma form. Of these 1350 hospitals roughly
400 are in India... These 400 hospitals will probably be assisted with
respect to commodities under-a grant of US~owned rupees to the 9hristian
Medical Assn. of India (CMAI). and therefore are not expected to need .
AID-financed 'commodityassistanceunder this project. ~

Program Review Procedures- .~c . .

The PROP proposes' that FY 1971·.f;undiDg cover 13 months of operations
beginning June 1, 1971 .. 'PPFA would. continue the present OWS-PPP pro­
gram for approximately 7 months 'utilizing present program request, pro=·
curement and distribution procedures.. ,After this 7 month period PPFA
would shift to new programmi ng and implementa tion procedures. A de- ..

. tailed description ia contained/in. the PROP (pages 12-19) of some of
the present procedures followed by CWSand some of the suggested pro- .'
cedureswhich could. be followed, by PPFA..:. . As stated on Page 11 of the
PROP ItAttenti.on will be gi.ven OJlscontinuing basis to improvement, of .
the- processes by whiclineeda ~dotermined and 'serviced throughout. th@
programmi ng - procurement":' delivery ~distribution system to assure
their availability when and as needed to achieve the objectives of the
proj ect ~ It These new procedures~ will be worked out jointly between PPFA,
OWSand A.I ..D.. The statement i~made at the top of page 15:of the PROP.
that: "Requestar.£or program assistance by this. project will be, tendered
at the local level, and transm:U.ted to OWS headquarters and ,the Project
Management Group of PPFA for review and approval under the terms of this
grant. Review and approval, by ,AID/Wand review by Missions/Embassies
as appropriate will be provided:,£or in a mar;mer consistent with other .
grant agreements and/or ,as~~o,ioience dictates. n . TA/POP recognizes
that this statement does no~ make clear the manner in which review and

-approval will be handled,'. specifically the extent to which there ,will
be greater flexibility asinths. case of the IPPF grant or less flex­
ibility as in the case of· the Pa.thfinder Fund. This statement also
does not make clear whether-there will bo flexible procedures' for hand~
ling approval of grants. and subgrants which could differ between re­
gions.' TA/POP' stresses- that these procedures should not be' made more·

_. ·--.precise until agency poIicyis workedoutcove~standard terms for
. -- this type of program, e.g. Pathfinder Fund AID/csd 1870 and the Post=

Partum project.. We feel that:.. :t~s' matter should be worked out b;r
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The part time professional staff of' 7-, would come-from..tho-perm:ment.---------­
PPFA staff to take advantage of-PPFA1s experience in domestic U.5.
family- planning operations. Thoy 'W'OUld provide adviso1"J'" services anI'!-'
management support to the. full~time PPFA projec-t. starf working 25% of'

./ ;'

During the first seven months~ PPFA in cooperation with m1S~ would
develop the work plan for-the final 6 months of the first (13 lIxmth)
year'program. Tpe wrk plan would be submitted by November 30~ 1971
for A.I.;D.. reviOu and approwJ.;~ .... The proposal as contained in the
PROP' (see Budget on page 28) fEr to provide funding in FY 1971 for tlw
first· year at $2,000,000 and far the second year at $3,000,000 or a
total of $5,000,00b. Fundingror the third year- in the amoUft of
$3,.750,000 'WOUld be provided in,mid FY 1972. For the reasonspresent=
ed beloy we recommend an dternative basis for funding various cOmpoD.~l],t§l.

of the project as noted: on. the Project Authorization - and revised
budget attached to.t1?P Proje.ct Authorbaation•

Estimates of PPFA Staff Requirements

FY1971 FY 1972 FY 1973
Full- time . 21_ 'll ~

ProfessionaL; 12· 18 20
ClericaI 9', 9 9

Part-time 1:2. ll... 12.
Professional. 7 7 7
Clerical '6" . 6 -6

Total ..'~'X.: ~ ~

-.03-·'

TA!POP to the satisfaction of interested AID offices- preferably no
later than three months af"ter the effec.tive date of 1illEbgranto
Soma wording relating to procedural~ program review and flexibility.
matters gas been added on page 'Zl of the. PROP and page 7 of the PIO!~o

Organization and Staffing

The organization of PPFA:. for proiject purposes as proposed in the
PROP appears sound. Under the project Director and a Director of
Project Development four full-time specialistswould be working on:
non-medical. program developm3n-t,.. msdical. program development, motiva~ _
tion' and training material8~~training- and manpower. Also under.
the top director the Director. of'. project operations would have. fiw·
fu.l.I-tim.e specialists. work.fn.g:c)n::. mnagement and program informations> .
fisca:l ID!l.tters, statistics~bo6kkoep1ng,general administration, and

·an administrative ass1sto.ilt~:·..CUS· wuid:continue to finance the direc=;
tor of the crlS-Planned,·pa.renthood Program, an. assistant to the director",
a. secretary and extensive part-tims support from CW5 headquarters and
overseas staff'.· The estimates of' PPFA starf requirements for FY 19n~

1973 are given bolow: (see pages 29-31 fordetail)--- ~_.-
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It is difficuJ.t to assessintbia project the estimates of 'Statf' requirel=
menta in relation to anticipated workload... Several of the keT elemsnt3 '
involved in 8.1'IY assessment are,' the present and anticipated number of
hospitals or similar unitS' to bs se:rved~ the vol1.1DlG",ana value of sup~
plies to be provided to each. un:i.t~ the type and quailty of services to
be provided, and of overall project management.. Some estimates as to
the numbe~ of' units to be served a:re~ contained in the table below:

""
CWS/Planned PareOthoodProgram(CWS/PPP)-Estimates of

Number of Hospital'Uni.ts Served and Providing
FamilY'P!anning Services

(;roo

their time for the first 6 months o£ project oparatio.llS and 10% there~
after.' They would bespocialists on information and education~

financial management, planning and applied research, training and
computer programmi ng 0 ,"

Number~receiving,medical,
supplies and providing Family -
plann1 ngSorvices ' , "',

- -' ~.

Number of hospitals or other 400
units in India receiving medicaL
supplies and providing family
planning services

Number rece!ving supplies E1nd<'. '., ·600
providing no Family' planning'- .-.,
Services "

'Tota~ 1200

cws/pp Program in India and Effect on Proposed Program

The "previous estimate1t figures are based, according to TA/POP on a
196.1 survey as modified by CllS in the last fell, years. The revised
estimate data covers the late 1970 period and is based upon a survey
which is not yet completeo 'In addition to the 400 hospitals or simi~

lar units in India receivingCWS/PPP health supplies and providing
tamily planning servicesgthe 1963 reports indicate there were other
units (on the order ot 60) opera~ in. the overall NESA region re-

, __ceivi.ng.-aome assistance from CWS/PPP., (We have not checked this rough
est:Lmaj~,~ for more recent. data}... In India..·"tli6~s1PPP assistanCel:iB.a

, operated through hosp1.tcl.c;c.nd clinics affiliated' with. Christian
Medical Association ot IndiD.' (CMAI) .. The NESA Bureau states (see NF.SA.
memQ~f dated April 14 and 26) that. the CMAI has applied to USAID/India
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. -for rupee support and it expects <that an agreement will be concludf3d
shortly~ It therefore bolieveS"that commodity requirements for the
CMAI-affiliated hospitals. t.w.d clinics in India can be met largely
through thOSG rtip~osourcoo~'ai:ldthat f n nd1 ng under the project should
exclude provision of conmioditie-a-·,t()India pending further reviEm by
the grantee and AID~ .NESA. expects to obtain more definitive infor­
mation from USAID/Delhi- in:.,the RUP9G Grant application on the com­
modityand equipment.requfremants of the hospitals and clinics partici~

pating in the CMAI program. and,to get a clearer idea of' the relationahip
between the CMAI. activities and those proposed in this PROP for- CWS s.r!ii1
PPFA. Its present view is also that commodities for hospitals, clinics
and similar units in the other: NESAcountries should be excluded from
the project pending reviewW±thAInMissions in those countries and
discussions between the grantee ,(FPFA).. and affected units of AID.. Thi~
has been made, a. condition of Project. Approval in block 10 of the Project..
Authorization.'

NESA has' also expressed tho vie\vthat proposals. for funding activities
under the project in the NESA.. region other than commodities,. i.e. ser=
vices such as evaluation androviev of on-going projects and feasi-

.: ....

bility studies should' be cleared wi.th. NESA and NESA Missions in ad- ..
vance •. Thishiisoalso been,mado: a. condition: of approval in Block 10 of"
thEt'Projec.t: Authorization;".-·~l'l6, rolieve that the intent with respect .
tci'suc}LserVices is to be lesa"restrictive thart with the condition- of"
approval noted~~abovo.uith, rcspec't;to commodities. for India. ;

.• ~ .-'0-.,_ ,. :'. -:.': .t ."~ .. _ '.

NESA. in its April 26, 1971"~;';~d~commenting on the PROp· urged' "
that more limited funds be obligated initially for the project and that
PPFA/CWS undertake a f"easibili.ty survey- before AID enters into an 0pGr"=­

ating agreement with PPFA. As the project is planned under the PROP
-during the first months of the project. PPFA will be conducting a survey
in cooperation with CWS and itg.. Jlework of health facilities to deter~

mine the activities with respect. to family- pl aeni ng program development
which it will recommend for the,last seven months of the first year
and in the subsequent 'two years. NESA approval will be obtained in
advance for ;-~",~ueh surveyor evaluations inNESA countries.

As mentioned in our memorandum. on. thin PROP dated May 11, 1971
(attached) the commodityandlacnl. project support costs required un­
der the project need' adjustmen~ downward in order to compensate for th~

expected alternate sourc~?or ~]nd1ngfor the.#00 or so ho~itals assist=
ed by Christian Medical A,Ss:)cd.c.tion of' India (CMAI), - in India and for'

. other Church World Service/PPP projects in· other NESA coUIitries. CVlS
has submitted reports on commodities shipped to hospitals and clinicu
in·various countries for 196~but. not 'yet for 1970~ It also appears
to be difficult to determine'from crm/ppp data. without extensive re­
search the amount of AID (via. Pathfinder fund) commodities shipped to



j.
'. . ,.,.

'- 6.-
~- . -hospitals and clinics in speoific countrieu& One reason for. this

is that mlS supplies shipped overseas from its main warehouse to
particular countries conta:tn both general health supplies, and. special=
ized family planni ng supplies-which are' financed from both voluntary
donations and by- AID through the Pathfinder Fund. One of the reasons
for enlisting the services' .of FPFA in the project is. to improve the
quallty of record keeping and. Proj ect management for" bath the exist-
ing level of operations and' the planned expansion of the. level of, ,
operations.. The Project. Authorization in Block 10 makes allowance.. for
the above situation by approving .full funding' in FY 1971 of commoditiC"l~

and local project support. costs for one year and deferring consideraticm.
of further funding of these-items until FY 1972. By November 1971, a.nd
prior to the obligation of FY,..1972 funds for additional commodities and,
local project support costs,. it; is expected that PPFA will have com­
pleted a survey as explained previously&

AB noted earlier on page ...L.. of this paper an increase in full-time
professional staffing from 12 in. FY 1971 to 18 in FY 1972 and 20 M
FY 1973 is proposed in the PROP with increases in each of the success!~
years in related persc;mnol coS"ts.

~., "t' , ' .

The exclusion or commoditied~anci 'local project support costs for
, India and, otheJ," NESA countrleo-pending further review by'the grante~.' ,

(FPFA) and AID .- and' tlwredtiction~,in: number of hospitals and clinic~

served under the project-in:' th8;,NES.A: area:aa described previously will
reduce staff requirements{ooIqir;.thc:t level of that previously antiaipat~d
in the project. It is di.ff1(niI:t~0 determine the- effect of" these chang~~

upon personnel requirem.ents"UntiI.' 'PPFA: completes its survey in the first
seven months of project o~ation& Allowance is made for these anti­
cipatedlower personnel:requtremerits by ~lnding personnel positions and
rolated costs for three'years a~ the level proposed for the first year~

This is specified in block 10 o:t the Project Authorization as a con­
dition or approval., ria believe that three-year funding in FY 1971 of
personnel positions and related. costs is justifiable in view or the
specialized type of. personnel which. will have to be recruited and tho
8Xtensi.ve commitment ofPPFAls.resources. and management to the projec.t.,

'. ' ; ',' . ", , on page 19 of the' PROP';,:and
We have also recommended the: inclusion of' a clause/on page. 2 or the
PIO/T under block 19c-(Scope ot:,Tochnical Services/Technicians) as
follows: II·It is expected that- tho grantee will fill the posi.tions
authorized as dema.n.d for these ," sorvices is. clearly demonStrated. II '

TA/POP also points out thnt:'pago,3r block 21D of the PIO/T provides
AID with the opportunity to. r~vieY and comment on the sele~1iion of'
key personnel. These two~~:oiiii~;:shouldsUffice to avoid a level of
recruitment higher than might-:-bawarranted at the start or the projEmt~

prior to completion. by PPE'~ cirne survey.

.~
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-, Regional Bureau Comments

NESA: I believe the NESA ,Bureau comments (see' attached memor~

, ands. dated April 14 and AprU'26~ 1971) have been covered adequate~ ,
ly in previous sections, of this paper and by the conditions of pro~­

ect approval in block 10 of the: Project AuthOrization..
. _: v_ .

Africa.: The Afr1.ca. Bureau', in its, memorandum of April. 30" 1971
a"ttached concurred inc the PROP ,provided: 1) there was clarifica~ .',
tion of the relationship between proposed CWS/PPFA-assis1Ied activi­
ties and those of other voluntary agencies like Pathfinder Fund.
Comment: me meet this:J TA/POP inserted a. clause in the first sen­
tence of the PROP ", not covered'-by ex:i.stingagreements (e.g.:J' the
'Pathfinder Fund:JAIDlcsd1870)". TA/POP states that the intent-of
this clause is to avoid any duplication between PPFA activities and
those of Pathfinder in those countrieS'" particularly in Africa,
where Pathfinder,' is assisting local. projects. , 2) Staff provision
is made for:.~a public health. nurse midwife. Comment: This adjust~

ment in staffing arrangements will be worked out by TA/POP with PPFA
and AFR.. 3) Provision is made for AID· clearance on proposed sub­
gr~ts or activi.ties as s. means of insuring, fu1.l use of political$
economic and technicaJ.: lmowledge-a.va.ilable in other parts of AID.
Comment: TA/POP has provided for, this ',' as.. follows, on page 15' of the
PROP: ,IIReview and, approVal.: (of the, request for project program , '

, assistance). by AID/W and,reView~by' Missions/Embassie~: as appropriate ",'
': will be provided in, a, manner'conaisten~ with otheZO: grant agreements.

and/or as experience dictates..."~The' LA -Bureau~in contrast~ as noted
below, urges more flexibilitY in,CWS/PPFA operations. We have com­
mented earlier on'this matter. '

~ APR also questions' the need. for· the size of staff proposed
and urges that the staff projections be based on f\mctional analy­
sis and projection of workload. Part of the AFR qualification has
been met by holding staff fund.i.ng- to the leve~""of the first year at
present and by- specifying in the' PlO/T that grantee will fill. the
positions authorized only' as demand for their serv:i.ces is clearly
demonstrated. We have discussed earlier the difficulty in getting
a clear fix on projedted workload' in a. project which will depend
partly in its rate of implementation on the PPFA survey to be under­
taken in the Summer and FaJ..l. of' 1971 and on the rate at which other
voluntary agencies ~ seek,grant support of FPprograms.

. . '. .

LA Bureau:. LA/PCD/PPF 'is in general agreement with· the PROP
and recommends a grant be negotiated' at the earliest. date•. (See

, memo of 'ApriL 16, 197Lattached).. LA believes it may-be possible to

-.. '
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increase support in several. LA countries, parf;:1CuJ.arly in the
English-spea.ldng Caribbean countries and urges maximum f'lexi~

,bility for CWS/PPFA operations .. other useful. suggestions are
made for project operations under conditions in the LA countries.
LA assumes that the intent of the proposed grant· is to provide
support for other church and non-clmrch non-profit service or­
ganizations such as the American Friends Service' Comm:lttee,
Lutheran.. Wor~d Relief and the'. Unitarian. Universalist Service
Committee. TA/POP believes the terms of the' PROP and proposed
grant are broad enough to pennit-o this6

East Asia Bureau: East Asia. Bureau comments re~te to the
team of "independent, high1.y qua] j fj ed,. experts" which the PROP
proposes (on pages T and 27) will "review and report on the ac­
complishments and prob~ems of the project and make reciommenda-

. tions for future programs".... TA/POP states that the team will be
s~ected bY' joint agreement: of the grantee and A.I.D., and that-1;he
East Asia Bureau will be consuJ.ted on this. East Asia also ex­
presses a need for an. evaluation and information on present or­
ga.ni.zati.onaJ. effecti.veness. EA ,asko; as to the "extent to which

" present goa.ls are being implemented,' cost/effectiveness studies .
ava.i1ab~e~" TA/POpt s response contained:.in paragrcph. 20i" the' '.'
a.ttached May 25" ~9n memo:r:andum~from TA/POptci J1:A/TECH,. s.tresses "
that. "the PPFA/CWS s1lI'V'e"3" of famil¥,plMDjng cl.inicsin assisted .
hospita.ls will .provide: the basis'. for developing and· mstituting for~

mal programming, management;., ariet,reporting systems to begin taking
effect midwS¥ in the first yea:r of the project." In response to
EAr s query concerning' the ratio of one secretary to each profes-
sional for the four project deve~opment professionals (page ~9

of the PROP)" TA/POP states that the secretarial. staff will have
additional.. administrative functions and these positions will o~

. be filled as demand for their services is c~early demonstrated.

Recommendation:

We recommend that you approve. the: attached PROP as amended by:
~) the conditions of approval. contained in b~ock ~O of the Project
Authorization; 2) the bases: .for approval. as contained in the Region­
al. .Bureau .comments, summa.r:tzed above and contained in the attached
memoranda' from the Regional. Bureaus; 3) 'the provision that the grantee
will fill the positions: authorized as· demand for their services is
c~early demonstrated; .4) the approval. of funding for the project
in FY ~97J. in the amount of $3~80Q:;Ooo as specified in b~ock ~O of, --:
the Project Authorization and,in,., the revised project budget atotachecl

. ,to the.....E'.r.aj.ect Authorization,.i~eo, $2,000,000 ,,:t:or the- first yes;e:£" -" ~ . -, - .
-$900-;000 for the second year and. $900,000 for the third year. In,

.' . ;.-. .
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FY 1972 an evaluation and review of project orga.nization~ operat­
ing procedures, staffing and commodity and equipment requirements
will be made before additionaL funds are provided..

. I
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(Revised 5/15/11 to ;ce'rifonn to approved PIOIT for FY 1971
FIRST YEAR '.' SECOND YEAR

# 2,000,000 '

516.072

: 350.940

/':'"

~:--''; .".

Offic~ Rent an~ NaintenancE!: ".

local ProjectSupp()r~

. .' ~

HeadqiJarters Office Supplies' and Ser~1ces: ':.' "

Headqu~rters' Equipment; Put-chased and
Rented;..'

I '.' •

lOC PROGIW,1 SUBGAANTS
COlTlTlOdities -- '" " ,,. ,',.

Contraceptives. 'Equipment,ariel:"
Other Suppl i es . '. '

, '

fri ng'i-'I3ehefi tg.....;.~··rJ ...;...-~' .. ~ .

Consultants and Contract Services'

" TRAVEL ·AIlD SUBSISTENCE

'. OTHER PPFA DIRECT COSTS,
. . ....

.' ..

y

VJ. Sudget {A.l.DG Funds}
. . A,. SUll1nary,'

TOTAL PROJECT COSTS 'Ji
PERSONua

sataries

. '
--~_., .._._.._----'----_._------ -_.' 1

.. _.,;,:;~.'.,'r' ' , -~"-"~";">~'~~~,;~~;~~iiI~itj):'J: , ..~,:,;~7,,' j]

'';'.'. ',.'

". ,. . , .. ,;,~,.~:~'.;.::.,~~.\~:'>:~',;:~:':-"
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I. AUTHPnI ZATtON O.\TIl:

IJuna It 1971
e. PROP DA~'

I·, iM'ay 1, 1m
. '

: b.'Eiltrmotod Ou,~tion ot,phycrcol Wo,k

Ar l t Y I F ell (I M h )..:-24-
a. N",mh~ro'Vears 01 Fun']lng: ....3~__

Sf " FY 19 71 T • I FY 19 ZJ...

~. PROJ£Cl' TtTL.E· .

Development of Family Planning Programs of C~lS and
. Other Charitable Organizations .

.: .'

arhrr9 ......... armlna -- lGr a, ear 0 un ng " ant I : i

•• FUNDING UYFISCAL . .. , LOCAI2 CURRENCY ~ .
t

, ' YEAR (it'l U.S. $ . DOLLARS, P~t.. '60 Exchan>lv Rota: $1,= ..
or $ oqlil"ci1lom) (in OOO;) u.s. OWNED HOST COUNTtly l-

t.
i ~'C.

. GRANT CCC'+
. ,

JOINTI~V :<
LOAN GRANT LOAN PROGRAMMIID

'OTUe:R 1:Prior throulih ~ FRlIlGliT

, Actual FV ..:s,ljUU ! .' .
I

Opcrationa( FY !:
Budg", F Y ., t
B+ 1 FY , [

"' -
B +2 FV !

' . ;"
- .' ..,

B+J FY
, .~r-

Ail Subsesfient FY's .. I ~~

\,
,.

-, •
TOT'Al 3,800 1..1 '1

I 't'

I U.'- .- . - . . - ,-

I

:~}':~, '-'-"':';-~-V'.~'. .. . ~"~'''O ~.~~~;~~~.~~~~~o~;;.~;~~~_ .. , @ . ~,' ;'
...;.-.....-..--..,.-;;.....-,-------,..;- -.-------......;.----r'~------ __........,..,,==~~~ o~

, '1\ Pf'CQJE:f: f NU'ABCO \J. COU'11 ~y •• AUT'10rtt"ATION IlU...~FI1

'" '931"11~5&..O-955 World~\'Iide ,0112

. :,~~f . Conchtions of Approval of Project The PROP was revlewed by all Re,glonal ,BureauS) and
~:~;;'~' has the clearances of four Regional Bureaus (Africa ll East Asia, Latin America find Vietnam)
:,~~t:t -'-arfd- TAl POp. as'indfcatEfd on PIOtTo - The NESA Bureau -c:oncurs provided' 'funding' under thl $ 'PAo

~}, excludespt'ovision of cOlJ1I1oditie~ to India or-other NESA countrie~ pending- further re~1e\'1
~~ by the Grantee, and AID.yThe Chrlstian Medical, Association of Indla (CMAI) hasseparataly
:!f~'~ requested tin, Ipdian rupee grant equivalen:t to ,$1,000,000, to finance local costs of the CWS
~;;:i$. assisted P1annged Parenthood Program in India'..o ", '.,' , ..',,':

&X~ y ~~~·s ~A '~pproval is for full fUnding~~"~Y-'l~71'0; 'cci~~~i'ties a-~~ l'~~~l"'~-~;je~~ -,'- ~~--~ .
. $' S"uPPOl"t co'Stsf'or' the' fir-st- year 'and-for :'3, year- funding- for pcrsonn~'-r:~s~'tic!'lsar.~:--·+'-·~.'
?j rel ated costs (personnel,.':....travel-and-SUbsistence; other di rect costs and indi rect, admiri-
:': istrative t:osts) at the level proposed for the first year. (See the budget summary' .
."1 attached to this PAl. On this basis, FY 1971 funding will provide $2,000,000 for first' . ,
,. year activities and not-to exceed $900,OOq each-for the second and third years, for a k
~:~ total of $3,800,000. The proposal''in the, PROP attached (see proposed budgets on pages r

28-36) i s ~o increase in the second and third years the number of' st'aff and staff rel ated
t: costs, and, to increase, commodities and local project support. This further staff~

,'::,' cOlTil1odititis and local project support will be considered in FY 1972.
.•. 2/ ProposaOs for funding, activities in the MESA region other thali coii"..}oditics such- a:;.. '.' --I

r 1l.§Au~tion: and revie\'1 of',on-going, projects and feasibility studfes wi11_be_clearedwith_~
r n 1n 8~8nce. . . '

• App,o"ed in.aubstonc.. fo, the IUo 'of th$ p'ojocl os dC'·c,ibod In Ih. PROP" suloject 10 II' • .:.",dilioro, ciled In Bloc'" 10 obo"". ond rh'l1 o~ail·

'obllll;" 01 fu~D;i;iled plonning with coope,ollng c.x..nl,yand. d,afllng' al Impl..mentotl~ do'c:&.,:;;';, is Co"thoriled. '

. , Thill, autho,lietion II contlng"nt'upo:" tlmety completion of;~ .olf.h~'p and athe, c:"nd!tlons Jilted In Ih. PROP o~ ottachadlh"',oto. .' •

TIiIII aulha,lia!lon w'III'bo 'nlewed '0, lIuc:h 11m.. all Ih$ oLloctl~e'" IcopCt'ond noI",,, 01 lhe pl'"jecl and/or the mognltud... ond ,-choelulin!! 0;
onyinpuls' or, oulpul' d~"iole so s'llIniflunlly ',om 'hep,oloct, o~'orllJlnallyaulho,lzed aa 10 ",a,',on' lIu:'miulon of 0 now 0' ,eow:/s .. cl f'ROP.'

~:-~-:':--'..-"~~ .

:~i~;i-(.~~2' .

II
:n; ~.~~::{ .

I~r:,,.;..'-'7:'~:----..-__----,-'-.:..."'~'-"~~'-"-----------...~~.....~....~;...;.,.~;..;...,;.;...---........:.-..............-:..._"~_.'_....--.....;.--:.-
:»,
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(Revised 5/15/11. toc(,nfonn to approved PIOIT for FY 1971 fund~VJg)
FIRST YEAR .•. SECOND YEAR THIIm'YEAR I'

---....-... , .._'_..----_._------

, ./ ".

. " .
.~ ''; . '.,'

• ~, I"

900.000''' .'
· ,

516~072 .

.350,940·

.49.·132 .

' .. "

· -,', '. ,'.

. ..:....,

· 116,000', ..• ';. ..• ~< .. .: ,'.

48.000

'93 ,OOO.:;~;,:
"'.. " ..

50t.OOD~(.,

:\;'i24.•0~.:~ ..•.~.·•.·.'. :~;
t-' . :" . :~. (" J' ,...... ,"

",' .....

f

..

;'.'.

'. . .. ' ~ .-
", ... : '.',,", .

~ -;

. :-

...
. ~ .;

'" f

, '. ~ .

. ,--

. .' .-- .",' .',

" '0'.. .:: '.,1,:"-:_ :< .'--

.. . ,", '"' .

19,000 '

242;928. ",
-..:..;;........;. ...'.': ....""...

900,000

516.072

350,940

.49,"32

116,000

'48,000

93,000,

. 50,000

'. 24.00q'
. :',' ... ,'

•

,.

:.. '-",

. ::,'.'.:'.".
. .".

". ! .r

2,000,000 .

516.072 .

350,940

49.132

116.000

. 49,000

,93,000 ,

.' 60,000 '

24~'OOO .,."

".' .

". ,'g :000" 0, .

"1,1'3'3,000'."
.... ,'."" ». -:.~.

. 978 000: ~. , ' .
t.,: .....

'. i S5,OOO"
;. . .'. "

". v:" '209,928.'

t .

•

• •

Consultants and Contract Services

. . .'.-

mDI~ECT ADHINIStRATIVE COSTS. .,

Office Rent an~, Naintenance .'" , .: .'.

Headquart~rs Offiee Supplies and s~r~1tes,··:::'
" ..... .

. !tead~t.rters' Equi pnieht. Put'chased· and"
. . Rented, " . '
.. ' ': .' .:- .. , - ..: ,.-'"

lDe PRO&P.Af,' SUBGRANTS., •. ,.
Conmodities ... . . ,.'

Contraceptives, Equipment; and,
Other Supplies,', ', ..• :. :, .

local ;;~ject '-'suppbrt' , ,.;

. TRAVEL ·mm SUBSISTENtE

OTHER PPFA DIRECT' COSTS .' .• ': '
'. ~=...;..;..;.;..:...===-.=;.;;..=..;--
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Th1~ proJec't i,s dcsignad to develop' and make rnoreeffective the' family

U~S.Do11ars: 8.750,000

'Si.li'laAnY'~

.. ,~.p1i1nning programs assisted by C~urch; Uor.1d Service (CHS) andot~1cr'

.: ;~~:~> ~ ~-..~~~';'~ .... ,'"'. .', . . . ~ <.- ,', ~ .. -
.<·i~,':',{::Countrv.:~~!.wld-\·,id!! '.Project Ho" :·~....1l-5SO--955 .
'::i';:~\: 1,:\...;'>~.," ; ',- . . .',
:~r~k. ;':',',"Submiss;ionOatc:' , '.Or~g:inal~ ~ Revision 'rIo •..'. . ' ".. ' .

•::.>~]} ,: ·Projc~t Ti.tlc: .D(!~lonmcntof Fa~i lv Pl~nnf~nPffll1r«n1Sofj,Ch·uri-~io:rld.:'
,;~, "I .' ';' .• ·.•.~·!Cf~fi:ll~1..l)tI'C!'-Cfiil'ri.tatll~'!lrtiaiii%ationsf '

~ •• .' • 1 : \. '

U.S. 'Ob)1'gatfon Span: FY 1971 throu9.h 1973 )/', .. ' .' ..' -;.

Phys'jcalImplemcntatlon Span:' Three Years'" / . ·f··

.·Gross ·'Li~~-'of-project Fi r.anCia~ n(!q~i'reme:ts: " .. ' 'It "

~.BESl AVAILABLE DOCUMENT,
.• /.. ":.' .' . -..' -. -. '. . I~

j~ l,

,,'JD' . appropl"ici,te charitable organiiationsi~doveloping.c'ountFies \;/or1~-\'/idt!~, no,t
,---~.._.~--~~ .1
~,~;f; ..~:. covercdby·cxisting grant agrecments~ The objective is to milke family pl ailli'lflq' I
~:l~ ·...:se.rvic~s· av~'hable ·to all pers~ns' :rcadlcibY these o~anizat;ons 'on"a . 'r
~~15~~ . ... . .. . r

~l'. substa'ndallY increased scale. T1iciJra~ew~rk to be deYelO~ed is egp_ected..tcl.·· ... '. :_,'[

:~~~:~ ":rasu1t :in vastly increased numbel"s.or initial a~d continuing aC~(fPt'ors--'-'-'-~_:_;:-:::':':~'I'
. _ . " '>' .',. ....... -" ,,-- ..r~,'-.-+

t:~·":- .. practicing family. planning by effe.ctive means. to accomplish thisobj,act'iYI!, .1-.- . '-\'

- .

, the Planned Parenthood Fcde'ration of America,. Inc. (PPFA), also kno~ilfiis' .,-j

Pl annedP~rCnthOOd-~Orld Popul at;On. '1m \lOrk ",;th~~ a~d othc.r coopcr~tirig-~:J
organizatlons, provldfng nee?~d overall management, technlcal sta_n~ards ana, .·1

. • • . .." '. . i

. advisory services,' training ma·terials and training~contraccptives_andother ,~,~
. . . . I

conunodities for family planning clini6s and'··re1ated motivati~nal"a¢tiVftie·s-~"~'~c-.r
. , --~.----' ·----1',:z., PPFJ\ \'/ill. establish the -built-in ~n~,a~!,iliary systems or pro!J,ram__evaluatiotl ---.-~_:~

':':""" . '. . ,.' . , :~

':,~ 'to assure sound and effective program·admin1stration.~'-~----.. i
••• :... ~. - t'

-.-;......;.~~--_....--,..:.-:-----.-:

, ':
The PI\ and PIOIT for'FVl971 prbvide>'forfull funding in.FY 1971' of comi1od1~:res·;

.and-)oca1 project support- costs for-:the f1r,.. t year and for three year fU~dhi~
for personnel positions and. related costs (personne1~ travel and sUbsist~nc~\)
other. di rect costs and indirect administrative costs) at· the level proposed' .

. for the first year~ O~this basi,~:!,;;FY:.l!)11f~nd1n.g'\'/il1provide. S2»OOO~OOg
'. . -' ';'.' ~ ':.: . . ~ __ 9' :,', .•".

BEstA.~fAILAl!LE Dep'! ·,, ..·.,·>is:·/-:.'<~<:(..:· ::.... :Cont!nued on 'page' 2•. " ..
, " .' '. '" '. . .':.',' ..:,;/,;:~~,:.,.>,;.,; . ,~.<....,. .' ..:,..'----.:'..;.,..'-'.....;,.,..._.....:...:-...,,-~~

." .... -: .'L...,;''':~~,:,,:,:_·.~~·'':~~,:':':''~_-:-:'''.:..i·..;_~ .......i_· _,;~•.;....._~._ ' t' .l'P't:. t ... • -. - t ' .......

~ .' ••...,... .; ,,", 'r' '.- :.,'- .• ,-~'~:""-~~:>~:!,Yi~ .,", .._ ;~.:._,t- ... • :; .. _.~,.,
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',~m~iudes provision for periodic evaluations of headquarters and field.' . . '. ..

t~W'~ugh the 1970's. To evaluate the progress and effectiveness of '

..(i1~~ivitics by anout5ide teamofexperienc~dfamily plcJnning administrato·rs.
- . . _. . .

J X10 SffiIHG AN[}ENVIRONHENT

'),@~$i$tance to help develop and support:, its Planned' Parenthood Program

«!?PP).. Limi ted assistance in the fonnofcontraceptives, medical instruments
. ~..

;.,

-~its and aUdio':'visuaJ-cquip~ent ·hasbeeIlProvided. to the CHS-PPP by the

'" , lPerthfinder Fund, fina~ced since ear1y19G8i'n pa'rt "by I\.I~D. Title Xfunds.
, '--"'= .' , " ~- ' '. ' . : ..,:. ,',' ,- '. , ,- ,

YOi"" fli'stycar activities and not to exceed $900,000 for the second and third years •
.YS)rr:~·tota'.Of $3,800,000 (seepage 36a). ,'The increases proposed in this PROP in,

. 'the second and thi rdyears in the number of staff and sta!f related costs ,and for '
, , f;oounodities and localpr~ct support over the level proUf:'\cu for the first ~~al" of
,oJ)~wations \'/111 be cons~edin FY1972.(Thisbudgct ~Uary revision for FY 1971

.~'_~ _1Mu'iJd i"g furposes,_ '.;;..Jt:'c. .._~.~~_.~~JH!mL~~,!l_4~~~tch~~Lto..J:hJ.s_P.ROP.l •. . _,...;

Thisprojc~t1sto be finam:cd by aOthrce=-ycar' grant tp PPFA.P~FA
, : , ": ': '," ,." , " {,

,:-l'Ja~n ~lork inconjuntt'ion ,·,ithC"'S "al)dotherparticipating 0~9anizations
". .....' ' .. ", . ".. ' .. -.- '. ", - . t· . .

~In©lthcircoopcl"ating.institut~ons ,(hospitals,'cl inics,.disHcnsaries, ",
,;. ", .,.... .. ; . '. ,
, \\-elfareand other institut'ions) in' less developedcountrics fto accomp1ish

. . . \ .-

'~h@above objective. The A.I.D.grant.,rll1 supplement assistance provided

':"~Jf~hep~rticiPating organizati'ons.from non-A. I ~O. (pri~arilY priva"te)
L.__ - , , " ,,", "

",e;m"Btributors ,and the local coopcrcrting institutions. These contributions

~rll1 be both in cash and "in·kind". '..
/" ., ~ 0,

, " .The project shoul d cnabl c the as"si~ted 'organizations to pl ace their

'1'©Enily planning pr09ra~s on a rapidly '~ro\"ing,and more effect;veb~sis

'duri~gthe thre~-year period. A doubling of the,current number of clinics

......

"crict:ivities rer,formed under this proJe,ctand the volume and types of

, support requir~d beyond the ini'tia1 ·three year period, this project

: ., ...

. . . - .

Thisproj~ct is an outgrO\·:thofrequcsts from C~lS for additional



media.roy and--has submitted' a proposal 'requesting, a grant for this purpose,.. ."~':[

. lr ,,1. 1

.\

~.~.~
....;:.!

~ '.. ~. ,

~".'
.. ;,;.

:~

, ".'\
",':- .

.. '

. '. . :.

CHS supportedtha desi rabilf ty of p~vidi09 ~. fun

..
~ ;

... While plans to provide the'· expanded assi'stance to CWS were being

. . '.

organizations.

This project$l therefore; combines under a grant to be made· to PPFA~'

. . .' . .

, prepal~ed,additiona1 requests to' help assist their relatively small family

,;', planning programs \'Jere received from several otherU .. SOO. private charitable,

.
.responsibi.1ityfor providing ~he indicated technical. managj;!ria1 and .

• ,'" ." ':" .' '. . .•,... • "'. laO ."; .

::i~~~* ..... corrunodityassistance needed. to develop: and extend'the Cl·ZS-PPP and the family :
,:. .....J"'~~.,...- .... .••.. ;:

:,~!t·.-·~idllllill~ :),~I'vi\;t: UnJ~r'dlll~ ui utiu:~r.·urt;ldni~dtions dS d~reed tU by. Lhe "';.• ~t

~~~ , ;.>:~~ooperating ~r~a~,izations and.AoIeD::.. '" .;. ~,,:

~ir~ -_.'.-,.~"'~~·"'-.-'-'TheP-1-anl'led-,Parenthood Federation of 'America" Inc. (PPFA) "las founded
i:_::'~~,~ _ ~_~' .... :.~~~~.' _.'. . " ~_'. _. ~_~ • ........ -." ",.,_. . '. . .

.,~< .'.' -'.: .. in 194Z by'l-'argaret Sanger as the successor- organization to the American
_~' '. _'''___ . - _..I.:. ". __. ,"

_ . ::~ ,--~-;"::.: <'Birth Control League and the' prior' National Birth Control League, formed
...'.: ;

::~'follo\'ling the'opening of the first birth control clinic in the United

',- :,..
- , ..

-··-it· \:
. ;,--" ; .. :

•
.. '.

~~: ....".",. .

..... , ....:.; .......

.... ,_ .•• I .' .•

:-" ~ ," .

.~:-:- ~-:-\i - ". -. .

-,---:'l-~--'-- -States,-by-Mrs.---Sa'nger io1916 •. PPFA is the largest private family planning' .

.\l~.. _:_.:genc~~~':~.~ted States. Its national headquarters are in lIe~1 York

-:;l~.~:..i': .citY_--It---4---g~rned by a YO1untary .llatlonal Board of Oi rectors a~d the

- --. -'-;'I'itieii1bershi pll of its affiliates•. PPFA has seven regional offices and.
-' ....--'.~._- '-,-' - .... ..

..' ;_"[:~~:~~rrentlY opeN.-tes- approximate1y'GOO family planning clinics throughout'th~" -:'

--'-'-'-'-'1--"-'. --,-._:_'-:'-:-,-~ni ted' Statc~ through its nearly' 200 To~'a.1aff~ 1. i ate organi ~ations. . ..... '.
..-. ..'. -~ ~ ';.: ~'- .

::<.'/j PPFA is.a'meJnbc~.of the"a.t1o·narU~i1.t.thCbunciland' of 'thi!·lntcrnationill-··
. ,:c.",', , .. '•... , '.. . .. '.,"

.'':'::;:: .~.

. .
- ' ....

.t',.,.;. ;
~" . . .

~..:....J.,-~-""":;:''';''~~-__-:---__~ '. " :.::,.y,J,:-.;.....:...:~ ..~.:':.'.
. - - ~ . . ',' .-.::'. ..:.... -. . ..

--::-_~~~_ ......~-JII-:-::'_'-":""':'"--:-:-; ..... _ "..~~-~.. : .._~_.~._~.~.,...~.';""'~'_. ..,...... ::..-_.___..:...;.:-,._,_......,....-'-..,..-~......."............-:--..:.--
. ", ' .~ ..:-:'--'.~:-:;.~' ..-.:<_..' .. ~.:....-._, -.... ;'.". .' '~'--"".-

. ...--,' .. -' .~ ~

_.__ __ ••••• _, _: --'._ y _' .• ', .••. "_,._,., _r '>-•• _'. _, '" •
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. . . .programs ,,' and' .

demographic research;

in developing approprfateinfonnation, education and training

--, in stimulatingrel evant biomedical ~. socia-economic; and.

": "..

'.;: ..

technical personnel active or interested in family planning in the'

pri.vate familypli1nning agency in the United S,tates~ Its contacts \·/ith·· .

2., . T6 support the efforts of 'others to achieve similarr-goals· in ·the •.,

'. .Un1 ted States: and thro~'ghout the' \-:orl d.

c In th.esC!.. e.f~or~s~: P~F~ .i's .tlidely ;e~OgniZed as- the most experfen'~ed '. '. - .

-Christian mission medical facilities overseas:, in order to c~mp~emen·t

. .' , - . : . -~

developing countries are extensive.

Church \o!orld, Service (c\o!sl is'a p~ivate.non-profit, charitable
~ ;

organization, also \'1ith headquarters 'inNe\'lYor~ City•.CHS became involved" >.:1.. .... .

. . '. . .' , . \ . . .

. early· in-the- 19605 in providing family planning assistance through'

, ;l~'" To':provid~ l~adcrShiP .,.:, .•,'~.... . . .. . " i.. .
,in' making effective means of voluntary fertility J:orltrol
': ... ... : ".,:' , .. ' ., to. .

J.' available and fully accessible to an; 'to

':~'1'1

,'0!}' ,,;;r.~~p:~~~ed Pa~enthoo~ F~ra tfon (Ipp~ • In addf tl ~n ~roVf~ing fi nancia1
, . -:.~..'.:.,',:,~" ~. ~ . . .

- ",.'. .~:.. .'..'. .." "'. . .". . ,

\ ~:~:::suppo'rt for its Otln activitics s 'PPFA:has ra~scdsubstantial funds in the

·':i;.::~":,· U~itedStates fo;' the lrPF' since' the fo~ndi~g of that ~rganilftionin' ':
;" '.' .'. " '\ .. " " '. ..' '.. . ' " .! ..

:~jl{, ~,.::,.1952''':>·The stated purposes of PPFA are,:" ';11.','

.....~ .

~ ."~.

..'early'CHSI effor,ts '·/ere· devoted,t~' thadlst'ri butlon of contraceptive foam'
=- .. '- ," '. ';.",:,,:' '" :' . : "_. _~ . .... y..>._.~ '"'~,::~:~, ...../~<'<-\" ..... :..... ',' ," ; '-j ," •• " ': .. ," : ,'. ". "1·<:.. ··:·0,.• ·... ... :J.....

and' i(ltrautcrin~ devices· (Iu[J$)rt~:'pa,rtsof"Europe and latinr.mcrica.~ ..
, ••,.,.- ···;--'-}~~X~~,·;;.~~i·.~·.~·~·~. t<,<~·~: ...-.~.. G.

. '. . . '.' . ", . ....... -~. "",-< .'. . .." ." .• .,.< .gro\'lth \-/as far outstripping its cffort~to r~1icvehuman suffering. The.. . :.. ';f, .
1.-'.•;: :)"-: •

. ..... .-;';..

,',::,H: .
~. .. ... ', existing social service programs-in;arcas of ·the \'/orld \-/here population'

'''..'" .
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ID?@terials for~seon ·r.adio ~ndtelevisionin ';i.atinAmericancountries.

'tJi:th a local' program in the production' of family ,planning motivational
. . ...... .

·1Mr.r~lYplanni!1gprogram~_HorerecentlYt;in'Co:sta Rica. CHShasbcen \'lOrking

t·11
~·r~::.'~
;~

.' ..Ijt.;.'~·.."I... ..,.'
,.,;'7;.

I _~,.

.'..~:~:

:. J.:

':i;?f'; ...r:'
CHS ranks ~.~s PlanncdParenthoodPr~gramhighamong~ its program priorities. ,'~'lY

Et has p;-oceedcd by integr~tingfamilyp1anni ng se~vi ces into its otheJ: health i. . '1
. &misocial ~erviceactivities.Emphasi·sisgivc'n to the development of . .,!.,/ ...

•..••. ~Oldigenous faltlily p1anningcompet~ncc ;0 thatCHS may' di sengage :itself ~lhen;' . ~.F.'"
~@calprogra~s' h'a;;; gai~ed II sati sfactorymcasureof ac~ePtance andsel f -suPPqrt,. r~\i

Mhile progres;' in thisdi~ectionis'~xpe~tcdto ;be substantial during .the cou~se "a·<
-~f dtliisprojedt'a'~projCcted;cont~nurid'o~f;ide ~ss istance til llprobab1Ybe; '. if"
::;G1~~essary atlea~t through1:he1970L. .: : •.•• ".:;

. . '. '@.. ' :®.. . .,i:~T}:·

,._--~: ~- ~ .'-.~:'" ': '-~~--'-'---;...·.~7~~~--: •..._...~._..._~ __...._~c-~:.- .. ,.--~,~~--~t~;Ll'

.. ~.: .," ." '..

I .

From these efforts. CHS expanded its. family planning as~istance,
. " ."." ... '." .:'-Ii ".~' '::.' .', " ..•..., '.) :>;.:r : .. ;' '.' .'. . i ' ..

V'~Ir~~bycstobl ish1ng~·andstaff1ngn-Pla.n.ncd Parenthood Pro~ram Office~ .
. .:" '.' ... ;...... .', '. .

..·&&"U@then·bY tlork.i ng to\dcy~l OP 10calfami~lY,T>l anni ngefforts through its .
.... . ' . . .. - . ~, . ~ . -... ,.," '.' . .

'.' @~~sting relationships~/ithmedical mission boards and mis~ion hospital
.,:'. '. '.,. . '. .' . ,'. '. ', .. ::. '. #
.... ~~icaldoctorsandadministrators in many-parts of the developing\·lorld.

. ' . .

.,."'''.,

.... .. . :~... . .
~1Jpp'ementary ,fami~yplanning information materials pUblished,byPPFA, the

.... -..
',. R©e!ccfeller and Ford'Foundations and othe'rS.wcre·purchased.' and distribute.d

·· .. ~)'lJerscas by: tWS along ,'lith contracePti.ves, medical equipment and training

'.. ' ITD%lterials' as they 'becameavailable'through donations "in kind".,or "tere. . ...
. - . .:.

1j)Mi"Cha'sed' by'C~fS~/ith ·castico.ntributions. '.
. .. . '. .. ::.... .,.. . ..

Over the past thr.ec 3ear$ ~.'subs.tai1tiallY.Jncr~ascdamountsofcoJi·traceptives.
:,-:"-.'. ,- .. :' ." '. ~ '. :.'''' . ~; .,~:"-- '.,. '., '.," .. " . .".,'~ ~',~':,.~ ~..' . . . ~
·.,\·un~dical ·kits·~":and.re"ated '.tami iy .pianning:eqtiipmen't andsuppii"es have bce.nnldti~

.... ,"-
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India, . Indonesia. Taiwan and the Philippines •. The CWS-PPP also included

both general 'andspe~ific trainif19.through,conferen~esand seminars. as

pla'nning services of thepartic.ipating :hospital s and to increase the

nulriber of'" partici pati rig haspi tal'~ .arid. elin1cs. '

In1970~ the cws-pp'p,to~leda~proXimat~lY$l ,250,000. Of tl)is amount~

these 1,350 hospitals,. roughly 400 are in IndiaGTh~se 400 hospitals

.distributed' through. its representatives,.and other contacts in over 50 .
. .- , .

cou'ntries. The 1argest porti ons of ;-the supplies were to fourcountri es-~- ~- c: ..__

. plc:fnning servtces ,avanableto the peopleliv1~g in the area •. The basic.'

~in1s of this project are·to exp~nd the quant1ty'an'd quality of family' . "
• ',.,j

..:'

$1,000 ,000'co~siste(l of contraceptives', audio-visual 'andcl1ni ca1. equipmentl) ..:
. \

. ':. I •','. . . , • : " • -

. 'AI~fjnanced commodity: assistance under ~his project. Many of the .

. ". hospitals participating' in the'CflSprogram provide the only family'

',' f wiljl' probably be assisted with ~speettocommodities under a' .grant of
...

( .

':'~ -

·;.t
'1

'.' .XI.'~l "..
'>~::~r .

·t

.'. '::~i .' well as provision of a \1iderangeofeducational materials foract1v~'a~d __

~':l .'PrOspec~~~e ~rogram 1eaders.ind present an~ ne\'; family planners. CWS· .

· ., '.. .• co'rttributed' the time of'i'ts'Pl a~ned: Parenthood Programhead!1uarters sta~f and·

(X:cJ~:1::,' "~ '<~" ."; .• a~~~"'i~~y~'p~g~am, administra~ivell't~hnfca 1·and·-~·~~geme~t.··services·,~ccmoo~1iJes
~};.~'~~~i: ".: --~ .r.;:.-,.:~·L~~-~',:7 :'-. -.-' -~~-" ~.:~.-:~ ~'~"", .,-: - '.:' ~',- .:: ;.~~_~. ~~ .. :.- ,~_ -'.- ~~~. ~:<-:~~" :~;~'<~;~:~~"'~-.", ~:'-~.-"':":""".-.--''''- 4~'~ ~ ,:,,-:•• : ~.:",:,,,:,, --:--~ ~.- - ~ •• ~~- _.~.~ ~--._ --1
~~~;:y~ '.' ,. mostly. "fn: kind";, arid made ffnancial··grants directly from funds contribttt~

.

•.::••:.•..•..-;.~•.'..•...'~...•....:.:.,:.,..•.'.'.:".'.1. ,.:,..;'.•..•.••.•...••: ....•. ,:: ••..•.•. bY',~~er,churcheSOOfth:~:~jj(bl'l~~?nci::ofChurches ••' Co~~s borne di~tly .
._:-.', ~~_ _ _~ :. ~ ..,.~:_:~.~~.'~~.~,:;~.:'~ ..:.,.;~;:-.-:;:.".; ..•..~.'..~_:., ~.~,: '~:~<.;'_::.~.~.'...~.: ~ :,.> ~'::::~,<5~ ..~ "".:.:, .'.'.',' ~_~.;.' '. _.'. ."':.' ~' ..?:' :.~~'~_~~_ ..

,'., .....~.~~~~---.;.-o-:::-~~~~+-~ .. :..:..:...... ;~.,;..:..:...."..L::,.•. ~.,.'--::....::.• '.:z:......<,:..::.;.;.. ~;..:,:.;.'~..i..:'..-:.:.'~~~~.:..;;..~ .. ;..;.;.;.,.j~.':;...;.'--:....:..:~
.,. _.",' . .-.<::,o_._.> ..:j_>:.<_~._>':'«~ _.~

. -- .. ' I
:" - ~;.~ ~

.':'·\V.·

···~~,~N·· --lL·~;:..··.;~ e . @
:~:;;:~}: '. \..... . ..'. Organi~at1onallY,CWS is'ass9c;iated with the National 'Council of

-f~I. .. . Chirn:hes of. the. United States'an~ over 40 ,simi1ar council s throughout tile

~,~ .' world. The neth'O,"" of health facilit1esto which CllS protidE> health '.'

':\ supplies includes approximately 1. ,500 hospital s according to a recent
· :~;/~ -.

':::~f1.- .. ' .'. -CWS:surveywh1~h is not yet completed.: The returns to date indicate
· .;~; '-.' '. - .' . . .'. .' . '.. ' . . . . .'. ,. )' ..
:~;1. . .. . tha.tapproximately 90 percent oft.hesehospitalsll ov" arofmdl,350, are

.' prcivid.ing family planning information-and serv1c:esfn some fom. Of
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·~~~project· s ,'objectiYes.
-:-..... _..

'O'D~".~'~:••"",." ~.':"'.r: ·<C:-u .':ly .n' n l· !~,·,'~ ··,·;.... - ...; ",.~ . ':,CP=I:\ ·t;":-:~ ., ,., ••.~' :.•~ <..~·:.:·l•..
~ft '- • • -.. '- t"~ II •• 1::1 .~ ,• ..... t'.·~:1.u ·, • ,·t 1t •• 1 · ""1" ·44 ..-. , ;

,<Qj~ve'opandare prepared to .implement .family planning llrograms "/hi ch are

(C~IS,l and similar organizations requiring additional assistance as they
. 't.. ".

The overal1.stra~egy for this project is to useexistingneb/orks,
. . . . " '. . '.' •.. . ' !

...~¥ medical and ''Ielfare.rclated f,acilit,icsandstaffs of o.,hanizations 'such·
'.

;. ·£~ .. CHSandtheir alreadyestabHshedfami1y planning service programs, to

'~~~andandi'mprovethe del iveryoffamnyplan'ning services to the

~©mmunitic~of families' served onan~ffectivet private and voluntary basis, ..

···'~~ereby reaching 'many areas ,of the population ·notothen'li.se served.

To carry out this strategy,the pro.iect provides for a.comprehensive

'~rant to,PPFA as the intennediate ,or9anization 'to assume responsibility
. . '. ". .- '.: . ., .. , .... -.

;.'\ ll@r the project~ Dra\'ling on its varied', and extensive I:no\'Iledge and long

.' . . G .,' .'

.,~ .&cceptable to PPFA and A.l.D.rPFA\'/ill .p!'ovidethe requisite overall
..

. ~!eadersMp,'auxiliary technical and advisory '~ervices',l training, contra- .
" .. '. .

r~~pt'ives 'and relat~dsuPP1ies and equipinent,broad management and..
·····&q;jministrati ve gui dance,appropr.iateprogramandfi nancialcontrol s ,and'

;.V'(§~orting andeval~ation,sysicmst6:a~~~rethereasonableac~ievementof
. .' " .. - .

l:,:'i:'.. ,.:'l> ", .' . .. ..', · ,~ ·W--" .' .c.' .

~l(C~~ amounted to around $250.00oannu~11yand ~uri n9 the' three year. ..•
... '~ .. ' ." .

, ..',: j,Q)~lflO~f 'this project are expected to :increase .by about $59.000 annually.
,'. ~.'. ". ' I .
: ,':,',xn ... STRI\T~GY . . '\ • " .• I
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{·<J:r' ••. :"".'. •... ,::,::.:, . to _ ."li/..... ~.;;,.. - ~ .•,.. . .• . .0.: I W

c.ii~ ';f~'~" "';"TIIepPFA>proPOsa:' requesting the grant and' setting forth its plan

M~ .. J'~r~"'fOnning .the intennediate ol'9anization;~nCtions'as e~ntllillPlated in

~}j": . \ theprqjcc:t clearly indicatcsthat1thas. the general compc~nce and can
·nt~. ~-' . . '. ... . . J'

.);::' . bUild:~I~corganlza'tiorito ussum~· thfsrcsponsibility. CHS jin endorsing th~.
~ ';'-{:" ,. \. ..) . i'

.'.', ... "'" proposal and ind1catingits \>6fl1irigncss.to· cooperateJnth1s endeavor also' .

.... R~' ".~::; recognizesth'at PPF,A has thiscapabUttyand undcr$tands t;~C!type of ~.
::;]:,', "'~-;~~Sitive situations CHS must accomnodate •.. '.' i..
r.:,;- i:

'.. ~fd'·":>"",e:" .Tbastrategy: e~visions that. PPFA"1il1 provide. thecol1i1lodity and rclat~d .",.

<~ .....7 assisttmce required to' sustain the momentum of the fami'lY planning programs

.';1'" OfCl/S,~a~ currentlY, cons~ituted.l1hiledeveioPing and imPl~~nting plans in

'. : .cOOpcl1ltlon ",ith the partfcipatlng:organizations and their.net\1orl: of
~:' .-~_.~~. i:
~~;.~~.:J- .~ .cooperati~g facilities for "the- developme'nt and extension of these prograrllso

'.,7.·••,.~~~~.--[..;_.',:. ... .. , .• .-;--., .. ' '. ., ~ -. ... ... .'- .. -. ..
fl4~ . The otijects. are to enhance their current ~ffectivcness and help assure tneir' .

i,l.i...•.•.''., viabWity as indigenous institution,Stli tltprogressively fncreased rel1anteo~.·. .

""::' . 10cal)resources •. ; It. is expected that: the. provision of' assistclnce t i'nitiall~c~ '-

.. ;"'~' .' primarlily C0ll111od1tiesimd tra'ining "material s on the current basis, \'/illbe," l
.... -.

.. :..

. i· -

: ; '... ':' .,'

... ... .:

'·1 •....... '.

..
•

',. --.
' ..

',." ....

:'.. ~ ....
" .

' .. ' ... ..:

. -,

tn add.ition to the evaluative da'ta submitted \-lith the detailed .ann~l

. overtaken' aftar the- fi'rst six months by the. more for,rnalized programs of ;~he

.. particiipating organizations •.

. . .

opcra~ional pliil):S and reports for 'the previous and ~urrent years ,the prdjeet

:' p~vides for an ove~all cval~ation·by.~n.'hldependent, highly qualified,<team @f .

',experts to .revie\,,·and report' on' th~'accompl'ishments and problems of the.,
.. , ~ .' . '. ......' . \. ",'. :. ..,

.. ~'. projca.tand make rccomnendatio'ns for' future' prQgrams, .especi'ally the. typcs @f'
. '. . . . . . ,. " ..

. ' .. ~' assist~nc'~~,~nd~ funds' rcqui red bcyond>:'thetl1irdyeal" of this:, project•."~n'1il'~:

. ··cllrrentin·d~·c~.tions are ·that·assf~t'a~e~:uride~·'.thiS"ora .f~no\.,.on:projcdtL'::i:.: .
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, ~rivatc means.

. XV,,' . 'PLANS t :TARGETS AND OUTPUTS .

0·. . ..
. t .•

. .. :-.....-.L_~'~--"-"----'--"-'-~ ---'-.......c....~"""""- -'---....-.:-_.;....;,..,, .....:.~-'-·.=-.!.' _

."

is to .beprovidedmid"\·/ayduring th~ second ':year~ Befo'retheendof

>':":i~fJSec·ond.~pc~ationalycar~''the':cnti~e~:pr~je~t'1i~1 .. beevaluated andtJie "

'::<uee~dfor'it~"cxtcnsion beio"nd three YC~~s·.~~s.cssed.·~· .. , ..
. .' ,I .,.'. • •. "

,. - ,
, Of

. ,-::-',.'

'.' ·This~.·project .is designed to continue on .an .accel~ratingbasisto ' .
. ' • . . • .... . • ~a -,', "-. ''-'' . - • ,.'. ' • .'~

"'~rovid(ifor 'thebas;cinst1tution'buil ding and s,ol id prOgram aeve1opm~nt .:.. '. - '

. '.~'llJi"t:'r1n~~:he' 'part'nf1'J'P11~M:ic:i pil.tin!) ·nrgRni ,.."t;nn~ and r.nn!1f~rattng
, . '. . . -- ., ..

•' <r~ci1ities •. The goal is' effective availability of family planning
. : ... . . '.'

, "servicesin the communitics\'/hich lookto1:hem for assistance of '"this
. .

l.yp~. Specific .tarpetsare the .provision Dn ,a ..continuous basis of the .. . '. :'. .' '... . " .

.... '~ontraccptives and related '·commodities~.technical services and overall .. ,
. . .

liM~nagcmcnt-·needed.on·aprogram development·basis •

. Initial funding "/ill .be forb'/o years;funding.forthe ~hirdyear.

::"~1~]'lbcreqUi-red'tllrOugl~the] 970s ,thell1agnitude and compo~.i tian·.of
.' : •.;~ .... ..' .... ..... . .... .".' .'1 .

-~h~ assistance required b"eyond the thir.d :.fearOr this proje~t;s
... . . . . ;' - . -t,. ". ,~~: ..... ~ .•

wm[lvoidably dependent. oil ;:il'numberoffactors, many of \,/hichjarebcyond
..... . ..\. . .... ! . .

<~~e control 'of thegr~ntceand itssubg~antcesandtheir p~rticipating'
'. . . .... . . ,: . '. '.' '. . . !

t '~fii)~ti tutions. 'The most impor~ant 'of tflese ,'Ii 11 be the development and..~. .. ....:.... .... . . .~ .

~'.~':- .@1fectivcncSsof policies ;andprogra!11s,ofnational ,govern~rntsin t.he

'lOOnccrned countries, and, their ability. preferences .and t1i 11 ingness '

. 1;@cope,·1i th ,theprobl ems ofpopul ationgro\·tththrough 90ver~menta' and. '. . ..
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---largc;'and varied amountS.of family planning technical kno\"-ho\'1I,~: _
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'assi~ted .. to direct,. devel.op; pcrfonn and cvaluata ~havat~io1Js, ,
.-. " .: .:', .... ;.. .:,". - -, " , - ~D. . .,.

·spccia.lizcd. tasl!s:i"volvad·in. d~vcloping family planning scry~~@~
. , .,- ", " '

. 'many of \,thom are already \'rorking \'lith the institutions to be'

tlorldnu with family planningclini'cs and f6110\'I-UP activities~ th~

exten~ o,flocal s~ppo.rt developed. to support·thEt.se~'ices"and.'-:.:']'
. .-' ;' ." -. -. J. ~' •• .-':.__ • . ~ "".. ....-. •• .~ ... ,

" numbers of pleased family. planners \'1ould provide bench mar.ks fOr ..

'. . ',. .
.... training alld motivational activ;'tics

'. -" . . '" , -... ~., ' - . " : .. ,

",;':'!'assi stance for recruitment, training and development of· pcrsotincl o

-- 'a broad' range of managerial and administrative taleno;.s

-support of 'expanding- famlly planning se~iccs, and related

. ;--a'continuous and adequate supply"of contraceptives a'nd related ".
'.

medical'supplies, audio-visual and other cl inic and office '

.... equipmgpt, some vehicles and other related commodities 'for the· ~
. . '. . -

.-

;~ , .
~ i .

:.:::~;', :.'. :..

.
eValuClt~ fag progi'ess ~. " ..

The" ckhievcment ~fthesc output~'\:,il1'· require inputs of':'

• . 1

.,' I.

,~. '~, '. '
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,~muld ill so be procured through GSA 'unless othen'1ise authorized.

FirstpriQritY\'lill be given :t~ mainta in1ng the existing C}lS-opcrated .'

. .
. ,Concurrcntly,and subsequently,PPFA '\,:il lbe developing 'in concert
. " - "'"., .," .,;.' '. " ' .

..t.'8lthotherorgani za tions ,.ilsappropriatc.,"'·/aysin "lhich their ,involvement ..
_< :",: ",'.. .....':' . :"-'"'" ' . ~ 0: .. ". ".' •... ~. .:"', ." .:", ' .." '. . . .- ~ .. ,,~... .

·:::'~uufamil.v-Plilnning scrv;c:c prograins might be 't!nhanced.'1
> ~,' - .' '~., . . ': -. . .' ", .""

...,' ... •.. @J . BES; AVAILA8LE.~O·PY E1.~:

""'~:~>~rogram development. to be given oper~ti~~alpri()rityduring the last

$even months of the. first fiscal year, and in the sUbsequent b.'O'years •

. .,.. .
project. Essentially, this represents a continuation of ,the present CHS- ..'

'1?PP .for' appr~ximatelysevenmonthsuntUtheintroduction ,of 'ne\'1programning
. '. . .' _. . -. .

~rocedurestakeseffect..: .Th1sattivit~ \;lOuld utili;e th~ J'~gra1J.1•

.' requestpr~cedures, procurenientproccdures ~nddistri~ution system which
, ,,' . ". . . ... . ," -' ." .. -' -.: '-., . .

;- .:.' ~~r--IIIl"; •• ~••:.... ·'~"""''''''''c"p,;,,:,·ft.. ""cu':c' ~c ·~""'''''·"crt -+.;..~,.,..:' .; ;'.. t:...nn..:i.'; . '"" a ~uU.1 ~,•• ~... ""'" ... u ~ ... '. "' .. It • -w", uw.. , ..." ........ ~.. " ..'" ..."'.."', .. ,

l.;'::wo',counsr: OFJ\CTION " ., ' '
~" ;'. .

",:~. , ' " ' .;;. - C"

·.<::'~:·:~~e projec~is designed tobeco~eop'~rational, on or b.e~oreJune 1..

"\ ,.1911 and to continue opcra'tions on a u.s. fisc~l year basis /forthree , .
',-.. - '.'~ ' .• ," _, to,'" ,'_ ''-.' .'_;_'~~.~"-~ •. ~ .. " ;" :#

years. The first year ofol'crations ,,/olJldtherefore cover' 13 months.
: '," . . '

" lPt?fJ\ ":auld begin immed~ately to'maintainthe flo\'1of contraceptives
'. .... . . ',,-. ,j .".. " . - '. • .'~ / •..... , '. . . .,i;:' .

·(il~drclatedfami1yplanning 'supplies and ,equipment and trapning materials',
:t-';. ,;, . . ,'. ' i ' .

l' ..~assure 'their conti~u.ous availability and 'localaccesSi~:'l~tY to family

.1?1anning· serVice programsin<medical'facil i ties currently a~sisted by CHS

·'mnd to' other organization programs' approved for 'participatibni~ this

.. ':":,.$ervi~e J\dministration as provided in -the'approved program•. Other commodi1:ies ..

, .

pipeline of cOrm1oditiesfromthe United States to its overseas programs~
. " .'~. . "'}"'- .. ' - . -.... .

During this period, and on a continuing basis, PPFA \'lill also be

€:onductinga survey incooperation\'/ith CHSa~dits neblOrk of health

.·':'{{''l&lcilitics'iodctennine the activities \~ith'respect to family 'planning

.'

~ ,....
------=··L-- ---'-__·_4,~;·



processes; by \'Ihich needs are detennined:and .serviced throughout. the! .
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programming-procurement-del ivery-distribution. system. to assure thei ..'

These areas of- need: represent ne\'l and challenging, courses of action. "'. .~,
. . '. . . .~" .' ; .. ... , " '. ~",' " ': ". '.-". ..' . .,' . .' .

The:\~r~p1an for the fi na1- 6' mont~s~ of the 'first y~ar\',ifl be·~.",

avai1 abil~ ty when and as ne~ded to aChi'eve the objectives of :the projecti

. 'Duri~g: the last, seven months of the' first"~year~and in"thc second'
. ',.', .:' ... .~. , .. ','.,... '. I' cr-

...... andthfrd·Years,inercClsing attentiOntffn be given byPPFJ\Jto the demand' .
• ' ••••• • • • 0 •••• • • ..;', _ ' • , '. • r....,. ..' ';,
side or f~mi.ly .~1;anni.~9.s~l"vica need~ a~d ,~hc adv.i~oryserv1c~s , training '.

" .. , ' " \ ..' , .<" • ....,. . \ .' •...

and·commo~~·.tY' ..stipport rcqufrcd (a) to expand' and ·improve progr~s a1 ready::.
• • ;..' ....' • • • • ~,'," .'.... _. - '.' '. : - '4 •• ••• ' ;,~""::

.in. operation and (b) to introdUCe! such·services in. CWS~assilsted hospitals··" . "..
. . "" l' '

and 6ti1C!r heal th and \'Ielfarcfacil i tics. where they are not} yet availablee"
. . .' , to. .' '.' . '. :' ',.' '; • . '.. '. / . •

AttcntiontJil1 be gi.ven on a co'ntinuing basis tQ impnlVemant' of the'

.--f".';' .~
r' '
~,:/ ..•. ', .

~-~l~;~"'.:>:!~. .....

~ , . . .~':

/1~J~·.. itl} .
t.--:i":-:.:~~j'
;'~:.,o.;(i-1
;{~ '.
~f~~~ . Stibiiiit'tc:;~ b:,.r~~"cmbcr20, 1971 fo~!\.! .. !l.'r.e'!1~r an'" ttl't'r(lv"l: ~nn';",;:
t~1~~ .', ,. '. .' . . .
~~1~~ . currentl~ \'/i th'the results of the, initiaT survey and assessment of .
~0~tf:.~~~ ..:. . ~.~ .. !.~ .'

<-;jl .... ;. progralll: 'needs. ' . '.' ., . '

f1----··-'.·-o~ ~r be!~renarch3l. 197Z. the ~rk plan for the second year's

;- .' program activities\-lill be submitted' for A.I.D. revic\;' and approval
.' -.

' ..-~-,:..

, ,.'
. -. ; .. ' ~ .

. ; ..•: .. ~,
- < - .......... " . ,.• -.,' , - , ~'-"'. •••• <

". ., .

A \'101"'1: plan for the third year's. program activities \'/ill be submitted.. ; . .
.'J' .

· for A.,l.D.• review and approva'l concurrently with the final' r:eport ,for tile

. ' concurrently \tlith a prel iminary report on first. year activities,•.

first year, and a progress report for the second yearms activities by f1arch 31\>',','

'.; 1973•. Funding fO~' the thi~;e~r"till:"~~'provid~d at that tim~.--BaS(!ci on ,... 'co' ,

.:;... , -". "~":_"~'.'''-_:.-'-'':':-'.,:,:.-... ,;,.:.',~.. - . '·:"... ·4 ••. ,_.

,~<,t~is rev,fe\'I, of progress and needs an,d'~h.e.~1ndependent evalu~tion at this tim£ici"'"
< :', • "" ." '.' .'. '. ".. '..;', ~;'>:',.. ,';; : '.' ,;'. '.' '":',,,,:',: .' :: ' ~.;.

. ..:.. ~!'. soonas:PQssib1e thereafter,. the:dCc~ision.\',ill be made concerning the .;
.' . -' .' . . '. , . . .

addi tional assi st~~ce required throug~:an e~tcn'sion,of this:·project, ~·a'
.' .

. . . {0110\'I-on project.



. · .. ~o-calprograins to plan their 'needsmor~sy'stemnatica11Ytmalonger range . ,
"'~

" .,

~'.
.,", ' . .'~,' .'.

; ~<-. '--'.... ~.:.

:. ,". ~ . ~ .

"

.-..

InsullPort of these arrangemen.ts ,a!, annua1 program .requestf.ol"m is

. Theeffort\'/i 11 be made'·'hereapprop~iateunderthi.s.pr.()ject to assist .
.. .

~ ,',

..-" .':..'.'

~istributed by CHS hcadquartersthro~gh:' 1tsoverseasrepr~sentative ·to

· .• :·~Jocal. fac~lit1es .•. inf~rming ~hem-ilf -ih~ types of COlmloditiesavailable
";',; ";"',.' . -

-'~ :. ~~~~:\:-.\.-;.--~.. < .;...

.r§.1:~iL:t :
\-, ~" t ".''' ••::~.

\ '.:" :.';{~:,':',.

" ....A. Conmod:ity Pronram '. ' . ' •..,.' .. ~ - '
~ - ""'1 .',

~ Flow of requests forconmit.dities from local p~"rams; 'Under:'

>·,~~C~S-PPP. reques~s/or coninodi ties ~a~eo~i9inatedfromrelocal medical,

·.;;,,'l~enity or an associa,tion of such faci1ities overseas· via the respective .
.-- '~."; ';':. .-:. '" -. .' .'.' •• :": ~ ~ .. ,.: ' ~" .' ;•.:.",' "c' -:.' ...;: ',: :, -' " : • :,..-. .

,,:~,~~ls,oversea.s'repr~sent.qtivefo!. the.coDn~ry.(;rar~a Origin~ting the ,requc'st:·

'!'Q·-;··:'1h~Y ar.e submitted for :app~val ·t~ the·,Directorofthe·:CHS~·P1Bnncd·parcnthoodi.
'. ..' . '. '". .-

.IPrfogram at C.,S headquarters in Ne\,/York: .

'. ,~nderthe ellS ,P) anncd Parcnthood ..,rO.9ramlmd ,request; n9 them :to;nfom

.,.... '";'~~s'headqUart'ers 'ofthe anti ciP~te~'qhanti;tie~ of. ~0tm10d ,t1 es •Rceded f.or

·>':~e·co~ingyear.along."iith 'ship~i'ng"ad-vi ~eandothe.r pertinent i nfonnation•

...........
;.. ."

~;~:. .
.~ (, '... '.. { ' ..

. -{t.~~~'..
';'

. ;:i::.· '.
~k~,·~--:···~; .

.' :'.~~' .'

. ,';. W..
. 0.,'" .
".~

'< '.
:;-:~"

'--,' .

.~ ... ' .

.,..•,.;' .0_.:.\
.'

, .

..: .. '

" . . _. .

1?arenthoodProgr~m ,.,tao ",111for\','ard .toPPFA copics of each request ·received··
, -:,-. .

------ --'--- ---

I '. . ~' ! " ,~: . ". .) ~ .•.•

;'..;,:lbcbleen theClolS-~PPand,the variousCHS couiltryand functional departments' :. ~i<.:.:.

, .. :~n ordcrt~~~~;~pp~ised ofa~~~~cc~~ldifficulties.political':or o~en1isc~,. ~:~"'::=
'·~~at·.U;i~llt·btran;~i~iPi1tcd··~S ',.~'reSU1:t.·Of~~hi'p~ents ofconmoditie'sto '." "

.';";" .'., ~ " .", , '. -'j' .. . _:~_,,_'~1 4'''''--- ';., "",,"'.
~...'.~: :-"'; .',.• , ' '.. ~:~~~~':~~>~

·t.;:·, ..··.,.·

. ~;~;~
":~~T;~{

. .~'~ .~~~::~;~
1':;>

. . '.\·~p~ei fie 1o.cations.

. ~"~y his office and the ilctionia·kenthereon•. Regular liaison\'lillbe'maintained

'. '-. I -.

. basic;: . :Ue,.,procedurcs '-lill be d~.si.9nedand implemented to achieve this.
- , ",'. ".'.' ..; -. .....- .' . -. .... ';' . . -,'

2•. Approvals of reQuests for ·commodities. I\uthorityforthe
. , .' .

~pproval. of. requests for commodities under :thetennsof this grant for its

.~ssistedfaCiHties "tin be exercised 'by the Direct6rnf.the CH~Planned
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5. Control and Audit of Commodities Procured and OistrihutcdQ"

. year>:arid, the preceding year.; This' schedule will be submittcdto the Project
. .

'. H~na9~ment Group of' PPFA' no later than·' 1.20 days prior to the begi'nning of the

... project year for'\'/hich thecorrm~dities: arc being requested so that it may be ....
~---.~ ..... " . - . ". -.-".,.. .. . ...

I~ .'. .. ·incorporated.into the detailed .:ork· plan, and budget to be submitted to A_t.O•.
~<nfi..,",...~ ..~. .., . •. . t-·· _ - ... • ••-' • - ••• ' •
i·';:'1;~-;'J "Jr~ "°t:V ,t:W aflU dlJlJr'UVd I ulluur:-- "'fie t,~nll~ u '. ",rll 5 Rrocull.••

fl.. .., • ..4, Shfnment, !listrihution and lise of Co"",oditi es • ~esponsilim,'
"T .... "•..•.. ::dt::::::::l:::i::ef::: ~:::sa:: :::t::::t::~10:et::e~::::l::e:~J~i :eused .•

.-g.

_·_~tl· ° coopera.tion with PPFA. Guidance for thei~ us; ''1ill be developed hy.PPFA.

::-t
,'f
"j - Under 'present arrangements, the procuremeritand.distrfbution procedures.

.:.' 'and practices of CIIS insure effective control over the· disposition of ...•

"~:':·{~t'<·, cotmloditics from the point of supply in the qnited States to the p'oint of

<[::1. ~:':'_'receipt by·~the overseas consignee. Under the project plan, 'PPFA \1ill
• .,'-1, •

<~J o,_-::~ - -~nd~;tak~: to 'de~elop an infonnatfon system""lhich \-,ill extend effective'

~~~rf :-. '~~~O~i~Ol -i~~p~gram 1m~lc~r.ntation and' accountability· purposes from the"

~;\nl poi.nt bf. rcceipf in the foreign '~~~ntry' to the fi~al usc "'ohlt· (the i~rJ~'\P'1clmJl.·
:;;;,J:.., .," facilttyi'. Thh '\1i11 entallthe ·'gather1n9:~f·.i~fonna\ti'On~:on'lat~r:staD~S'©f'
~'~;,t~L::,"""" "." ,.. '.,.,' :~";~':~:;:" .!';~': .... ·:,.c', '

"- >:~:'~ . '. :;... . ~.~.. " q

':ftL.~~:<.:::~:". '.@; " , _ 13- @ ."f
, .' ;," .' ° I '

. ',' . . .. /- _ " .,- ,." ~. f .

, '.:: 3o~oditv PrnctJrr.m~. PrOcur(!ment of contraceptives, cqufflm~rilt ~.
~.~ '.1, .' ". .' . . " • .'. . , ''''... . '. .11
';- 'Cind·ottler supplies \'Iill be arl'angcdthrough the General Serv1c~ I\dmin1stl'~t1@rm H-
". ~"~'" " ..' . , '., '. . ~

. ~ ..

·,,(GSAlliy PPFA in accprdance \'lith AoLDo·p·oHcics and procedures applfclibl'c·t@ '.:'

comnod'lty transac:t.1ort~~nlCSS 'Quthor17.ed to do othenlise.. r'
';, '. Eac~ ye~r~ based on the'~umulativc .' annual p~ogramrequests

" '. ,I . '. '. . . .' .'. . . f· ., . . .
,'.'. received. from local family planning programs:, overseas. thCii C~!S Planned .

1,1 Parent~ood .Program Director will prepare a schedule desc..i~ing the types;
"J: ...• . '. . . .

... :; ~,. amounts and·. prices of the commodities requested for the fol10\.,ing project
- ~.~.".".. . .

year together with a summary providing comparable information for the cum-errt, .
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Program dc\'e'opme~t and~··.a·dministration

'. ,,((JJj
~

'. ~. .- .

". .' '., .'. . :-.

d,,'Train i r.g' ill1dmanpc)\·:cr.' ·devc'-opmcilt.
. ... .

, a.

, 0'

..
t

'...
'] [Ji pl anri'i'ng andi lilpl cllIcnt-in'g' these prog~am,dcvelopmcnt seJ"Vi ces, PPF/\

. .' . - ..
. ~inl ,dra\'1 upon.its extcnsivc'cxperiencc,in ,providin!j assistance of'simililr
..'" .".::' . ", .. -,...:..'.< ..,~-'~ - .~_: -,'- "." '". - -'~' -<-~<>'>--..:. ::.~,' .. :-. " ,".

~d~ds,.to ,itsO\'lIlnet\':(H~I~of :alIl10~t- ~t\'10 'hlln'drcd loc,,'l affil iilt~oroanizi\tions
'.' '. . ..

-.';: .

; . . . .'- '. - . : ' -" .' _. .

., .'it~]~ distribution'proec:ssi "/llieh.isnot.·CU1~rcntly ,nviAi lulllc ,"and \'l:i~.:l;inel ude'
i, ",

, ,th~ ~dcntitYandloeation of. ctlchrccipi~nt·facilitYithcquanti.~y'·and ,.
. ,- " - .

'b.,r"edical andparamedi cal standards andpracti ces"

, .' ,®liU~ m~nY!Jover'rimnrlt Supportcd'"filmilY,:pi'anning~progl"C1t}lS ;nthc United St"tes.
• 0 " '. ' '., •

' ..

~~Mliccs infacil iti eS\'/here .progl~~ms;already exist and.'.

2.. To introduce family ,p'an~ing service programs in facilities.

t>/ncrc1:hey donotpresent1y cxis~. but:":ould bC;"Jel~omed. .The 'techncia1'., . ,

···:~££istilnce offered by this project \-lill"be offout" basic k;nds'~'
" ,: -~. : . . . ". ," - . .

c. 'Paticnt-ciri cntcdr.totivation
. '.

....,.

·',~~lm~of cOllinlodi t'icsrceci"'l'd bytypc and.the .di.spo~ition of~l~o~'e,_"
, . ':. ..,,".:. ' ' .. ' , .....

commoditi cs (nllnl~(W Of\llriticnts :serVcdt.,~~vcn~ories,etc.;> ":,~ ,~~C!IJ: . _~

'. ' 1Blf©nm,lion \'/111I.>c conlpiledbyPPFA. fo,~nll con~l1oditic:s t,Lansactions and
, "., • ' I '

~~ .ii11@d~ available to 1\.1.0. for evaluation :Of progl"am cffccti~cncss overall
. , "'. i~~

~D1d gcographi cal iy for coordina tion, pu'~poscs.. " ~'
, , " ~'

n. Developi':'l(~ntilndExpi'lnsion of Fun~i1y ·Plal1n~gSel"Viice~.' The pl"oject, , . ..', '.. ' .. ". ' ,,'.i .
·~t~ffofPPFA\'lilljoin \'lith .cHS 'Plannt!dParcnthood' Pl4 ogrnnj'and other.

, " , ". I

: ..~~operutin~ .~taff.and'-:ithCHS,~S~i~~Cd:mCdi'C~1.associati1ns ,overseas .. '

.~8i:thepr6visionof ,technical assistance-and 'program support to 'ioeal '.
•. '. • '.. ".~. _.' __ "-·"-c;·.~ ."; ... -'" '. "'. .' ••

1~i1y plan,:,ing programs' in CHS assi,s't~d. medical: fac;l itfes. 'aiming:·· ..

, ;1., ·,·,.n" p.~1:~nrlthp."~r.nrp.:,·ti1ng~ ~rmclquillit~' nffarni1y.plannin'g
• a - ". • _. • •

• '••" > .- :".- .... -,.' .. ,- .. '"..,..... ~ .. ~.; ',~,

..~- .';. ,
,

•.~ .' . .' ~ ,
; : -:..' ..~~~-'-'"'

. ·1{':,.
-,:..:.~~_"';':":'-:""""""'~!="=""'~".:..:.;":.o..'~_~~.-.;........;-._..:.''~__.•_. ........::..••-".------------.j~~.-,~~,-:~



t~il ~~~'Rdquest" for pro;?m assistance~b:S~:iS project \~1 be tendered at tlj~
:~~,\~W; ·l,O.C.~l, and ~ransmi ttcdto~~!~ h~a.d<1uartcrsand. the Project ~1al1a9~mel1t...

. rJ Group' -df, PPFA. for; revicw and approval under .t....e terms of thi~. 9f"~nto Revtew
-;".~:

;' ',"
ofexpqrts avail~~le to provideconsultatio~and suppo~t'as ~eeded to local.

'.
. b~~' p'ri>'mded for in a mannerconsi~tcnt \1ith other' grant agr~eli1ents andior' as

. . -. . ." . -, '." '. -.- .

expe·rienced1ttates •. *(Seepage :27).... .\
. f

, " E~ch~ of the foul'"' projeet t~chn:1cal pssistance components \'#il1 be .~ .'. .
~ . _ ,. ;V-

staffed'by skilled sp~cia1ists \'Iho, ~"iJr,:unction collectively, undeY" the S.'UP~r?l c,'

'. . . - -~' .

" vision:'of a Oirec~or of Project Oevelopment~ as an inter-disciplinary teami'. .. - ." '. - . . ;;.

".. ::.,

:' .

' .

-\~' .
...~; ...

.. j .

. \
\.

() .."

.. ",:'.

t ..•.•.

•
. ,

........
i ",

••_ • '" • ,_,.0, ~ • ',' ',' ',. ,. '.' '. ., ' '-: .'

,:1•.~. Experimcntalprogran1slinldng: the: services of Jamily planning
, . . ... ',." '.. .

four ;t~chnica1 ass i stance components.. 'The medi cal speci a1 is t ''Ii 11 be a' < ...k
licens~d physician \'lith proven exp.eril;!n~e in, family planning services.. Each f:;

.. . ~. -'.. III . . . ~ , l. . •

or tile other specialists, including.th.e publi.c health nurse mido."ife, \'1ill ,

. .
These grants \'/i 11 be described in the. approved annual p1 an and' beadmi ni stcred

. . . - ..' " ..

, by the'C}Js· Planned Parenthood Programwith,the .cooperation· of PPFA:or.
•. 'J

~"hereappropriat~t be administered directly by the PPFA"project staff.. Such

• . ' ~- .. ". . • .' f. ~.t·

family"planning, programs eligible-' fot'" assistance under the tenns of this~{' .:.
. ' ."....to... ~~~.~

g~ant-~ Ini ti all},;. one"fu11-tfme' speci~li$t wi 11 be '~qtJ4 red for e~ch-.of ~eL':';'

:havp had appropriate.academic and'profe'ssional trainfng' 'and extensive.
. '; '" '. 0 ., ". :. ' .. :: ': :" . • " , '.'

succ'cs'~fu1 exp.eri.ence in their respective fields"•

Cdmplcmenting the technical assistance provided by this project \'/il1

. be the' provision of program grants in support of specific pilot dcmonstrattion. .. . .' .,
.... and applied research activities in selected local family planning program~" .

. . ' .,

. ' grants' \'1i11 be used to unden'Irite selected program activities such as the

.'
" ,

~:.J~~:~~:'~'{ :,"' ~

E~i~~ .'
~~Jt-!4'),' ~
~,f~~~,~, .
;,.h:t~

~;~f~t .

~j
. '"'-. : .~

..;.

,i .
,-:.-,,J ...



1.. Comprehcns~ve~assessmentof'ocal program 'development needs, .
; .: '.. ";.'" - ~

Al'- project developmcnt-activities\'lill be planned and implemented

&e;eordingto,the follo\'1ing projettmanagementplanningcycle':"--~: - ::
• Q

.-.;" -,'

R~' :"~."'~n-:crVICC tra~nlng' s~:al: workshops, and CO~fc~c~ccs "for

V'~1~Ing program adnrinist~~tcirsandothcr, scrv;cc pcr~~~~ll~ • , '

_____ ' 4. :. Procurcmcn,tanddistr1butionofpatient-oriented motiv:~tion' .• '

fij@terials and training for th~ir usc.:,:', ". , ..,' , .-- ---
.

;.- ..

'G'lrrod :preparation of detailed reports '\'lhich 'will-order by priorities the
".. ' .

w~rious needs for assistance•.

2. . Preparation of detailc'dplans,tobegin to meet the needs

~5identified during :the lIecdsassessment·process•.' ... \

. : .'.

. " ~. .

'3. . Implementation 0;: support, activities to lOealfarnilyplll1'lning
. . . i ',. --. ,;. .~ "-·c. • '. •••• '. '. i

',~rograms as specified in. the .a~ceptedplans. ' ,',
. . '. . . -..... '., .. ' " .: . : . ~

. 4.' . Evaluations of fheuse made and effectiveness of the support ... '.' '!.. '. ~ ~ '. . . . '. '. " .
lJrovided to local family plan~ing programs.

l' . - "..: .
)lorkplans.and budgets f,!,r Ejlchprojectcomponent \':ill ,be submitted..

l;O A.I.D. as .part of the comn:'ehens;ve annual\'lorkplan submission and the
. . '. ·t· .. , . ~f;. .

~.::.':.

'. , ,%0 .A.l.D....

,:,'. ~ .

. .'" .'.. '. '.
.' . ' ...~. " ..

. .
• •l' ..

Q-' .".L... ' .,... ,.@..,...... , .
. -~ ,~....

, ,",'- '- ;', .

1 .. ,.... ••,0 ~' '.~,...,.'." ". ' '. " .. ,'.. ;";',,

·"SPcC.i~ic~~ppor.t,activ:t,s~~s·to:b.e. provided to local family planning~,·.
, .

'Uloograms \'1'111 be' planncdil"l\implcmcflted~asedon theresul ts of the
, ",: ': ~ ""~. ":'." ',' .'. ...'. .• " .'. . '.e.,

·.Gl~$essment,f~ caeh.;projc~t1optpoocn.~An~:include thcfol10\'zing areas:..
~.. '.'. . . '. '. : .." '.

•. 'Y'egularTeporting procedures !'Jndcr'the ~crms ·of this grant.. .. .,. . . ...
• i

. Implementation of p.lans(\'IillcoJm1e~ce.uponapproval.Evaluationsof
~ . .

£upportprovided"to local fd.ilY'J>lanningprograms \'1i11be made as each

1projec't com~onent ,iscomple~,ied •.,OeoPiCS·'Of 'these reports\"ill,be available
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e. ':,Ass.i stilnce to . local: programsi n' the development of basie .

, . -

. ,.""..... \.-.".

a.· I\ssistance to local, programs in the dao"elopment of .. .. Ii· .'# ,,' _ . .• . ..'

appropriate plcdicill and paramedical staridardsand procedures of ser.vice.:

.• 3. £.atient r!otivation and' r.cl atcc!' I\ctivi ties

b.. Consultationton site",to.program, administrators of ct~S;

assisted hospital; and eli'nics ,·ifshfngtobegin.nct·, family. planning" scrvic:e"
..' ..-,-. . . .

a. Planning and conduct.ingconft'rences and \'/orl:shop's forOIS •.'.
. _."... . . . '. ';' -". • - : .: .. ' '.' -:.• ea. .' •... .

ov.crscas rcpresc~tati'/(!s .and· family-pl~riningse~vicep'ersonnel:of C\·IS~. .
. . ;.\-. " ", .. -' '", .,- . ',"".-;."' .. ~ ~:, . ", '" . - . '" .". ,- .~,.:.. .', """:-:,., .

. .assisted facilities on staff motfvation~ patient: education' and related SUpptH"~;.. ,··
. . ," ..' -.." - . ". . ~. . . . . - '.. .~::.:-

. \. ." ." . .' '. . ," . .'.. ,'" ..

activities and assistanceilvailablethrilug'h. this project. .,

. .
c. Assistance: to local programs' in the,preparation of'

. '.' requests to Ct·!S headquarters and to: PPF/t for family .pianni ng service
. ( .'

con'trac&pt i ve sup:p11es ,equi pment and- other program support.

. progrilms.

. . .

'.-' progr'um1'operations systems incl ud'ing referral' procedures and outreachl'
. I •

. ". f~.Ho\'I-~P methodology~. .

. .·2. '·ledical Standards and Practices -

, :....:' , 1. l'ro..9!,arn ()evnlop::lr.nt and JI:cfmin'fstration . '/P

..: .:,.._~ a.Consultation. on·"Si~l!. 'to .p~9ram administra~rs,of

. mdstind familyplimning service programs- in"CHS.ClSsistcd mcdica,l
& -. ' • . •• '. '. .

. ','faen i't4es:.i"·:o~dc." tOill1prov~ loc~lpro.gram 'effici eney and:' increase

. bQth .thJ~~al ~'ty: andquilnt1tyof s~tvi'c~L'_ ". ',' '. .
. .

, "'-.:

Si ",

• ". ""!..- ..

. " . . . .'. . • ."p • ., . .... "

~~ '.' . .;' ' .. d•. Assistance to local Ptogra~s..in th~ establishme~t and .

Hi'i~f,I, .. ,"<.,. irn:,l ~~~~t:a ti,,".... nf .f1. :a!l'~!:' !"!'R,~ ....~!!'! mr1.rt=!!!~t!'!Snt. .~~~~P!"e: : "r:tr.:1 Hrli.ti!J· r~;'i pr.~ ~.~".~~, .;
ii~ .

t~li '. ,... keepingiand. fiscal andco;r;.11odity ~cc6untab11ity cont~ols~ .
;~f*\t.·.. ··

.' -..-'r----~-=;;oo- ........>..c..........;....----------- " "'--"--- p"'-'>, • ·,~ ·~•· "'"'w=~--·_' ·· ·'·_e_.........,
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purposes in sUPI~ortofCWS~ssistedfamilypl~nningprograms.

'.e. "Provisionof essential commodities and

.• ,pO .~

': 'tcCi,iliqucs' :.In. ·their rcsp.cc~ivc pr.ograms~.. " . .. ", -. . . - .', . " ... ""'.", .
~. ,- .... ~. - :-

'c. Provision of.motivationallcaflt!.ts and othe'r,printed '

"

1
~ "

; ,

~. . .

~~< "·X<,.',", ,- ,b.· ,Co~s\,lttition, o'l.:~i:tc,-:to -C\~Sfnmi~YJ)l~~~ing~l\!~Opra~

, ,~:.' '.ad'mtnistra tors :Clnd ~ taff i,n'tl,lc',dev.clopmcnt:imdusc _ofp,a,1.i e.nt -ed~~atiori:,
... . ',' -. ., . - -- ". -- ...

-;.- --.::'" ~.:--: -., . .. .
" "-1) .""".:"",>,',

.' .• -b..,.-,--.
:_~.~

. - - ......... "- ~'. --',
, .

',<'c'materjalsto,b'cusedinsupportof~fami1YJllanning pr.ograms in CUS ,assisted
'. '

'Q.facilitics•

. . d; Provision of films,sl ide/tape presentations. filmstrips

'or other audio-visual materials to 'be used for educational-motivational·'

j ,

-.LI ' , , •

t':, ',~ equiPment,,; ncl udi ng fi 1m and~lidc.projectors ~ overheadprojectors~ ----~-~"-~'~~- '~;:,~,

"I' projections~reensJCllmcrasa~r~~C1ted'SUPPlies, 'etc;'·' ....~:.." '-~~, , ",' - ,- ' " 01tt:
-4.',~~PO\"IC.I' D"~YlL1 ~~~~~lt~ , ......, ,,,~f{-;;

... a. On site. technical assistance in training' program .•J~
. ,.". ,. ':. ',~ ,developmcmt and implementat;"on 'for family planning service'staffs inCl-lS ' . ,;g,;;'

,\ as~isted hos.pitals ilnd ,cliric~,. /. ' , ' '

b. Prepariltion ilm'~t'/herc ~ppropriate.distributionof,.

. . {.;",'.- ~.

..
.."Of' •

, ' . .'._.

.- ..~, ..

. '. . .

c ..,Staff,ass;st~ncea~d finiincial support to 'nc\', or existing." .

,\'$Orl:ers) j!JC\-!Sassisted:hosp~~ls. ~ndcl inics. ,.
.:,: '.' '.' .,' '" " '- '.' ~ ". ' .. ' .. ' - .. '. -,.

,c' . ". . ..,' r',.. ". . ~ .' . 0.•

,~' .-;;,:de '.Projcctoricntationand.b·ilining insti tutesfor ellS".
':.~ :.'; . .." . ." .... ' .. , '.". . ,', '" '. .~. .-

',fi~ld;'~cprcscntativcsto'bccbnduct:!tli~thcfield'onilrC!gionnl bnsisbY
. ,:"'" .'",'." , ",; '," ,,', " ", " .
P~f"~ ari~·tYSh~uart-crsstaff ,US'ilPpropriiltp.~.:. •

. training materials and tril;ninga;dssuch 'as pelv;cm~dels and other

introductory e.quipment to .be used in training programs being"developed

and implemented ny CUS a,s,si~ted hospitals and cljnics.

. ". ... '. .. .; . '.... ".'.

··trainin9' programsfor:faClily, p1anningscrvi ce personn'~l (includin!fIJrogram
. ". _ ," ',', ...... ;: " • :' -' • " ;, ,',. 'c •.

, --'. " -' . . - . .', .- . . ... . . , ~

·'.admini strliltors ll , p~ysic~(\nSt;flUrsesand paramcdicalpcrsonnel.and,social
.' _.. ".'," _t ". ' •• ,.; ,

I

:·l
-j

" .:~

, I

-':
"~.~ .,-­

"



c.. ProJc_ct f·~tln,,~CE'~ Structure. ':'PPFI\, C\:IS and Other' r'lJrticir1!.tin~r
.' . '., - '. .' .. ~ . .' . . •.. . ". ~ . . -

.Q.rganizi1tions

':'~:t
.,J/; >:.. ' • ..' '_." .

"::)~ '..:..\'~; ~,~~:~. ;::' .. ~
.:'-<~' ... :"

.8:>l--,-;?

r~~~.~

~ 19 ....
.. It·

-'. In order to accompli sh' tIle objectives. of this project in aceordWfi~C!
. . .

·.. t.: ... \'Iith· the ·plan' of \','Ork described h'~"cil1p. PPFA \·rill assemble a highly qualified
:' ,.~,~. -......... . .... '" '. . '., . '. .

·<::t~.· . core staff to help develop,. manage and ":ork\'li th CHS and other participatiing

--·f~~· Organi~'t.ionsand-:cooperati·nglocal serVice facili~iesaSsi~tcd under this:
.:~ .... _...' . . . .

in:' the'~'lo"k pl an 'above th,·ough the Director of the CHS, PHmncd Parenthoacf

pr6g~anv/~the C~:S headquart.ers net\..~~k Of~~rea :a.nd country department

proj,cctt.. . .; ._." '. ', .. "'"

C\~ \.,111 par~icipat~in the ~nagementof the proj~t as described

of thr~tuli-timC!professicnais:'

..;~", . a:o 'a Pro..iect Directo~,who \'lilt report di rcctly. to PPF~'s .

Ct~icfE;xecu.tive Clffi'ccr. and \':ho \'lil1haveful1 line responsibility and.

. c,' .

'.

I'

'.
'. .~

.~ -

, . . .
.-. " ..

....-

..

...,

'. : .

".

off:i cer.s-~ and.' CHS' rellrcseh~ativcs .ovcrsea~ ",' .

'1.: .. ' PPFA Staffing n~quirer.1f!ntsll
: . .

. PPFA' \~Iill establ fsh'ir,P"ojeet .r·1anagcmeni: G,"oup consisting.

. " '",

. -~ .

' .......

...

. . c' '.. .' . .. . '. . " .. ,. ,... ..•:'" . ".:; .. .... . '.' .' '.
JI Se~:staffing'tablcs pages- 29.33for..·t1mctechn1cian~ ~nter" .on duty•. ~ .', .......•.
, It; 1a oxpoctodtho:t Qranteo. ul.l1.tw.:poa1tioDO l1uthDrizodoo dcn::mcllor t'h~i~' : :

servicoolD cloarly deJJ:O~e~mtod'" '-'~~~ .~_'-=.:.;.."_0_._. .........:.;.:~ --:-~~......;.;.:...-..:.""--.:....",...
,. --~. -. ;

authori;ty for all project..rl'ilated' activities.'

. '.

'.' .

. ,,-."

.'.", .

. ."

. ·bl> , a Director of Pro.ject O~vp.lcoment. \':ho· \'lfl 1 report

directly to'th~projcct_Dir~cto~,and"'i1l' havQ dC~lcgc:tcd line l'espon~ibiti,ty
and authori ty for ~he fo~lot:ing prOj'cct~cmj)ommts': '. . .

".:,' .

(1) Pro!1r~J!r. IJcv~jc;;n:~llt 'and .l\drninist,·ation
Sl

(2) .r~edical and Par.a~edfcal·Standards arid Practices,
.. ", ,.~. "

'(3)' . InfCJrmntior..··Educa tionandCorrrn~nicati~ns·~ and ..

(4) "l1anpO\"c,· D~\t~l~p~cnt~ '... • . ' ..
• •• ."••• < •• • "...., ':~: • -~~-- .,;',: •• " " ,-: • j .' ..

.Each ,of: ',~!lCabQvc four- .profcssionalswill r.cquirc· thasUIlPort of J
., '. ...,.~." ...... • ':" ',. • -. . ' .' . ;., ;' '.::-. . . . . . JJ. .

fUll-.ticu! sccrctary~ and . ..• >.'< . '. '
- '- -, : '....... -. _. . .

',: .
. ;"~~'



. '".. ". .~ .-.' , .

•..• ;. '~"&'. : .•,) '.. • .
.,' ~

. /' ~ : . ~'.

. .,'

"" c.' .il Director of Proj~ct .Onerations, ,..'ho \'lillrepor~
. .:'- : '. :_.". . . .... -..' '.. " . ..- .'. . .. '

@~ rr~c"tly 'to:thc.P~'jcctDirector.and \'till have del egated 1i nc.responsfbi1jg..~
".- '~ ..'..::., ".., "'. . .'. ." :.' .'., .. >.-,~~ , :.: .. :-' ,,:." ~. . '. . ''''''. .

- -GlfiUU &uthority: ..' :: . .:: .--

·,,'0) .f~ra·11· .~roject ~ct1vitiesrelatedto:thc' support
&~~ cont~1.'ofcon;nodity procurcmtmt.~Dd ...d~·stribution bY··C~'1S-.,:::-~ ,' .. ' .... ·

• _ ••••Q.~ __•• ': .;" ' r' .:'(2) . forthe~dO\i:~i·~tr~t·i~n·. Of~roje~t manag~en-t and
o .

1~~andal i'nfo~tion' systems and : .... , ... 4 ••

.' '.',

'", • ''t ., ,- ." ., .-:..

. .

. .'
'. (3) for maintaining project compliance \'lithA.L.D.•. . .

.... ...... ;l

. ...-
.,,/"

~~gulations andproccdure~.

.~3~the project.PPFA \',illmake aval1~ble :on --a' part-time basis' its dcpartme~t .'

..... tmUlflage~·s.f9r:··,. :" . . . '.. .' . ::; . . ', ..' '. .. . ".•". . '~.~'. . '. ... .'.
.. ~-. . . . . . ~ '~:'.. . . "

In'order to1nsure maximum participation of. senior management expertise
. .' . . . "

'1l:0 the ProjectDirector~ the DirectorofProj ....ct·Development and to the

" /~

. " ~.".-,

" ··i:I.>
'.

.. . ~:,

. .

. ,'~

'.

'-.'...

' .
·d:· '..J.raining

\. ."

. -

b.Planning .and· Appl1t!dResearch

c. Medical Services.
. : ......

' .

. ;~.~ •.·.F1nanciai"'t1anag'ement,c:'.· .. ·:· ... , .' . . ..".~ ~ ,

•. J .... . '. '. . , .

~Each ~of : these managers \'/ill llrovideleadership ona staff advisory basis
.' . . ~ ..

..

various staf{·specialistsof thepr~ject·corre~pondingto·this area of

·~l{pertise•. ,PPFJ\'~anti'cipates that :t\'1enty-fiveprrcentof 'the time of .'.. .

- " ;-. "

. :,'" ~ _.. -

.' .

.~ .:.. . .
, .-.'.. ..~..

_~' ,'. .;'.~"": .j-t: .
., , ~ ... ; -" ~

~ .
.·.:r..

. ...•..
..

. .' ..

\

,
.' -.

. ..

J]!@lchof these department managers and .~heir.:sccl~:~taries '\,/ill .be required ..
.! . ". . .•

clMring ,;~hecruc; al-firstsixmonthsof._--the·fi rsti'~vear and thattcnpercent .. .' " . .'.,. < ,... '. . '. ...;. .' __ .. ' .\ . '. •.'. :. '. ;" c

··,@fthcir;time tlillbei"equire~.,o.n:ac()ntinuing'·ba:;,is ,thercafter~· ..' ,



Development in the Project Hanagement Group: ..

. ll. :one-'Pl:a9ra~Develop'mellt'f\SSistancaSpeciaHst'(non-medieaJ) -',

\-lho ,<Jill' have delegated line reSp~nSjb.i·litY and authority", f~~the,plannil1g,' "

':implementation and ev~luation of' all project..related. non-mcdical as'sistilnCE: "
l ." \ . ' . ,

to. C\-lS~assi sted hospi tal s arid c1inics~ ..

-,' ,'., b.: :One Program Development Assistance- Sp~eialise (medical)

.. "

"t'
0;1 .

r- "

'.,.'

, ,.
" .

: ":."

". "'~ .

..

'. ~ .,:\', ->
',. '.

.. ...

.. 0

. .'". .

,.. :';~.'

. ~ • J . :~.

" .. . ~ .'
.."'", .

'." .' .., .'. .- ~ ,':

•
."" 21 ..'~

\d!J
.. .. '. •

secret~ry_", -:-

. -. ....'. .' .

\'iho t/ill have delegated line responsib.il ity and authority for the plannil1Y ~
, ,

implcm~ntationand evaluation uf all project;;.;related medical assistan~e
·1 • . .

The follo\'1ingfull';'time profcssioiHllstaff trill be requiredfrofil
t " . .' •. '.' . '.

the ou~s~t of tJ:epl"oject and "rillraport to the Dirc~tor ofProj~t
~ ,

. " . ,

t/il} h~ve delegated line responsibility a~~ authority for the planning,

, implem~ntation arid evaluation of a'l1 pro'ject:-related motivational

_ activities.

, " d·.~; A Training and r-tanpo\'!er Development Specialist \·,ho "/i1Ti '

have d~lega ted. 1i ne responsi bi 1i ty fmd _author; ty for the pl anni n9 ~

implem~ntationandeval uation of all projcct-rel ated training activi ties ..

Each ofthes~ professionals '·/i·ll. r~qu'ire support of a fUll;'time "! '- ,',,

,to C~lS;;assisted hospitals and clinics.

c... One f.iotiva tiona} '·1ateri a1S' Sped a1ist \'lho

. ..,.. ~'"

, '.;.-

. ,,.:;1,'
'." .<'
· .:.~.

.•.•j-.•......
'-'j

,'<

'.' 'j
. ::;~~:.

· .,

. <'

,:',
"iA

. , . ~ ~~i

• :':'1.

'--~ .. '~--z:;'

. ;. .' .~-~~ .

~itv:,;,'.~.:: ·",
'~;'r'l ~"'I .,' ,',c' • ,

-~.~-:~~~:~~~ . ~-' :. ~" -" , .,;. '. - " .

:;:j;'t, '-·In;·addi tiQn. PPFA's Chief Executive ,Offic~r and its President

';{·t .wiil~p~e ovcr~l1 executive 1Ci!dershi,P and support,to ~e.P&03cct.,

.'f;::' ~PPFA a~~iClpates that te,n percent of the time of these offl~lals and .....

·f·; theil"!,ectetaries,\·~n 1 bercqui red throughout the' 1ifc' of the project~
1 .



..
.·····.T :~r:~ ..

"j ..

.-..::.
"'v

t.,.... , ;'

. " ..... ..:.~. -. .- ~ ~ '. - - . ~ .

·'·1 ~.- ; -•......

. , ';.: .>,

-. ot ......
'.

' ... ",..

:.".- .

:._.'

.....

. ~, . : '

..

. , -.-,

. ' ":iI':
. .. ' ....

. b..A full-time 'Statisticiiml',ho\',ill report to the ';lanagement.,

:"e_". '.'.

.. '~..

..

~[j'Qd Program Information Special istand \1il1have:de1 egated responsibiH ty
.. .

fo~'all project activities ." ' .

. f@!' designated clerical ·andtyping ~.lJnctions.

d. '1\ ;full-timeFiscal0fficerl':ho \'1;11 report to. the Director

©f1ProjectOperations .inthe Project l1anagC:IJlentGrbup¢lnd will .havedelcgated .

. .
~ingfunctions.

g~ ·.··Apart-timeComputcr.(>rogranlmcr 'who\'lil1 report to the.:,.
. . . '.: . . . . .

fi$calOfficcr and \1ill 'Jlavc de1egated.)linc i responsibility and aiJthority·

f@'r the design and implcmcntationofJ)rojcc·~;;;,rclatedcomputersystems. .: .

< ~ine responsibili;ty and ~uthorityfort.h~ 'pl a~ning. management, and fiscal'
~ .

]b@ntrol (including internal audit) of all project financial matters.

. e. .A fU11-tirne Doolikceper \'thoi·till 'reporttotheFiscal... . ..
Officer :and\'l11l . have delegated 1in~responsibi1ity anda~thority ·.for

. ©rgan'ization.andnlaintenance of .ai'l~finanda"recordsof the pr6j~ct~. .. .. . . .'. ..
.' ".·...f~ . A:'ful1~time Cletk~Typisf".iho \:till report to. the Fiscal'

..,.".' . ..
. ,. . . .

Dfticer,andt/il l"havedelegatcdrespons~bilityfordesignatedc1erical~and'

.. .

. ...--_.-.- '

. '.

.-.,
#t'

'l~~ the compilation and analysis of management and prooraminfonnation.
/. . . - i •

·c..A 'full-time 'Clerk-Typistl'thO \'lill report to the l-mnagement

~md Program .Information Specialistand\·lil1havedelegatcdresponsibi.lity
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. _..~ he . A full-time Administrative Al~dstant Who \1i}l report ~tci
". .' . .'

the-,,·I}i.rcctor of Project Operations in the Projcc't r-tanagcmcnt Group and \'sin

havc"de,legated line resp~nSibi1·ity·and .author:ityfor t~ ~ortiforin9·of
. .' ... 1

commQdities procurcmcntnrid distribution.'

The organization chart' on thcfo'll-1jwfng Page, ill Ystratcs the opcr~ti(mi!l', .
. ' . -. ~. . , .' . - - . .' .

". .. .. ;. . . .
.intct;',;,relationshipsof the pro~.ect staff.. '··· ... . ", .~.: .. ~ .. -~ .. " .

2... QIS Staffi.ng Requirement!;· o·

f CUS S1:ff \'Iho \'/i 11 participate in tha .project a~e the fo11o'1int5 ~
-.". . '. "' .

. ~.
,". "'-

",..

.. :Q; .

b.A full-time Assistant to the Director of the CHS Planned 8
. ~

... '. .. . ~.' ~ '. .. . ..~;

Parenthood ProClram \'.'ho '-Ii 11 report to tha,' Director of the Pl anned Paren.thoorJ ~}.

prog~am, and have line r.csponSibil~·ty:and~~thOl"ityas·delcg~ted. ~.
• • • • '.. • • ~::_ oJ

'e" One fuU-time Secrcta~£ \·;110 'will report to the Direct9r

of" the CHS Planned: Parenthood Program and provide. secretarial support . to· .'
•

.... '"
'. ',"

.-:.
. : ....

. ..' ':~.'

. ( . . .
. a. Tfle~ ful1~time D1 rector of the CHS Planned Parenthood

pro9yam \·/ho reports' to the. Executi ve 01)1 rector of Ct~s and \-/hOWl11 have 1

in c~ordination "lith the respect.ive CHS. Area Service Director t full 1il}e
b! .' .' ..' '. .
rY1

~L resPQnsibility and authority f6r all O{S project-related,activ.tte$ as ... '

if,~i' .~.. speC;fi~d above in the proj~ct t:orkPlan.• • '
iJ~~-7:-:"~-' :'0')0

~~~;~_. ;-~
:;fr.'~'"j,.~-~ r,.,
~~~i...~~;;~~
:;j~:i;: 3
~'l~l':,"'i "1.
::;'f~";~:l ~

~~·rf.f~~,

•

::".

.' "~'.' .

....

. .
Reso~rccs Pr~~~.,

, .

e. Pnrt-time staff. suppor't as n~eded from the C\~S Area' ~nd .

both the Director and the J\sstistant to the Director as delegated.

d.··· Part-time staff. support as needed from the ClIS ftateria1s

~oun~ry Department officers.
o ,:. .' ••,' • \. " • •

.' f." Part~time''St5fr support as' needed for. trai~ing and· .
. ' '.

motivational activities from other departments of the ~~ationalCouncilfof:
_ .:.; ...~ ,'-' r ...

Chur,hes,.Division of Overseas fHnistrics including th(! Christian MC!di~at·
". .. .'.- . , " .. ' -: ...-. -. ", .. - . ", . ". ,' .. ' - .

Counf1.1·cind. the. Radio, V~sm~l Educat~oiland MassCorrnn~ntcations Committ(!(!"
. . . . . . , ... t'.. . .. '.. '"

." . .. .' ;:. . g•. Part-time staff support.aScnccdcd (rom the ClIS O!f-r1p.a~;:·
....- __.,.Dn,,~cftn.s to" "ft~ ._~~.. ""fth +..~~~ ..•.~>;.;-----_..~-~~. •. ..-.-.:.::....,;.-~-..;;-~;:...,..:.....:.---o.-

,. .............~.~ ............~J"'~---~;:.v-..;.." *'-~- -- .... -- .- ...... ..:.._'-~ ..''.~ ',%':':. "$-' 't • I·t.;··~fi···)'·;'·}- ,". ,,~>,., "'7~': ,,,.;,,:·····"-.. ·r.i·-,'i·,<;..~ .•;i..~~~.-.-'i:,,-:i,~·,~P..;.~
',' • L, .~.>. ,.~~,_': __ .~., ;~\.\.: ..::.:.._,.<.)-7.;~ =(i'-.:. ~~;:; ::
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]--- ---"--\' Director ofi'roje.~t D"velo;i:ent
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.'

Program Develop=cnt rrogro"Do
Assistance SpecialiSt Assistill\CC

, (~adi----
", i

~1otivatiorial· and Train:I.JTr.,i%!1ng ~:1
inn f/&i'ltprhl S . ' ........ ~!a~~o:.'el' 'be

Specialist . S2~ci~11s~.

, .

Senior Staff AdvisoryCtoupfor~
Fro.:tact :l_-ir,:-.~.:~tor· 'r -- ..".fi nanc 1a1 fo!anagement '.

Planning and Applied'Research
11edica1 Service
Training .

:

elliof Execut r;e-i)fficor I
' , • (P?:.\)
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Chief Exeo\l~ b'e C:rricer' I

....-.....: --....:='C=h=ur=~=~=..:::W::or::'t~_,S_aJ:=vi=c='e=:'==:!..--.-.-~~..:....._--~ :./ i ..
,_1 .------..:....--------.l _-.......--~----L._-J----_ -L- ~

, D1rcctor of Pr:ojcct O;lcrat1Qris . . Dir~ccQrt

,. :".J~ .'1'~::''::-:-'1· P14nnod Par\!:1 ::'01).1 ~?=osr~t:l
• --:'C=.:c;,;.;.~!) -~ , ~

, . .
•_____.......l ... ,..._-,-_...

~~:1~&\!~~..tand Frbgra~

!n!o~-1:1on Spee1alist
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•
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.' .. ·0.. f!'!!J.l'Ct· Hana~cmcnt Support Systems', ', ..
. . .. ',' .. '.' .; .

. ' ':

,.. ~_., 1. Fi nanti a1 l1ana~r.ment:'-·
~ , ..- . ~ .

recctr~s at PPfA and Cl'lS .headquarters. :

Provision \...ouldalso be made .for annual A.. I.D. audits of project. . . .

. .

; In order to plan and admini ster project operations effectiwIl:!J1y ~

the Project r1anagement Group \'1ill require 'extensive "infonnation about th® .
. ~~. .. .

. - .

2~ r·~nagement and Program Information System'

. '. .

.fi.scill data fr'omfield operati~ms throughCl-lS headquarters to the Project
. _ . .' .' . :' . . . . i. .. ., : ' ,'. '. ~ .., '. . : '. '.' .- ~ • ~ . 4~ ......

HanagmnentGroup-. . Regular. reports' of fiscal activi·t1cs \'1111 be made to A" XoDc

as: 'required, under the tenns of this~gr~nt. Annual audits,by recognized
':-..< • ',~ ; : ....

Financial management 'of ~his projeet \'I'ill be incorporat~d ~~~@

the overall program bUdg·ctingsystcm.utn ized by P.PFA to il1SUfC accura~ .
. . .

and timely cost. accounting for ea~hCjf&its;progf'amactivit~eso As

. independenf ~udi ting finns \'1111 be maciea'nnual1y~ ..
• '._ .' • ,_ • 6

previously indicated,an experienced Fiscal Officer. pluS. the nccessarJ}' .
. . ..". . .

. kinds and amounts of service being offered by family pla'nning programs ill
. ' '. .' - '. ~.".,. ~ ;. ~ .

ClISassisted medical facilities.' In order to improve and expand thei~

serlices, loc.alfamily planning program administrators also arc in ncad of
". • ••••••~:". # ' ,F:., '. ':", <: :\.:.: : ~:'.,.: ,.. ~" ..-.: ,.. . .., ', .'. ,' .

.... basic medical(andstatisticalinf~rmati~n..aboutthe pat'ients; thcyser,\?@o

'. Th~·s·p";jeC~~'/ill·deSignand 'imp·l~ri~;~:'~·~:~ri·';~'gcimcnt.and· progr~m1nfOrmi!ti~ti
'. ! .; . ' : '.- • ..' ". " :~~.'''.• :./;:: .;>.;....,.:,.'.. ,;... :...':::" ....:.. ".. :. '. . .... :, '~.. .... . ...•... :

,. . ,.
supp6rting staff, \'Iil1 be ass.ignedfull~ti~e responsibility for this ptroj@~t:".

account .and\-/ifl be charged \'lith ma'intaining full and accurate fiscal

recoi"ds. and: cohtrol over each project activity as budgeted. The Fiscal'

Officer \'/ill \'lOrk in close cooperation \'/ith the financial management
. (.. ' ... ;'.' . :. ". ., . .

personnel at CHS headquarters to insure an orderly and accurate flow of

:' ~ .. t ....
. ,- ..... :,. .' .. . .....•.

,. .... :. _....... ~.~':'<"'j', ,';

.'.' ::.~..····:~··I·."i': {f
. ,;,,;:
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.j;l".!
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c.To/identify currentl~ve'S ,.of patientcontin'ua tion and ...
:c.:', .' :'. '/ '

. ~~...-

". >. .
filnd lise ofcoli1nOd'jtics and the provisionof pro9,"am development assistance:
. '". ." .'...: '. . - .' -', .,: -' ~ - .: .:-; '.' . - .". . .

to tl~S assisted ficilitias overseas. ~., ~

. . .

e~ . '1.1 identify existing level s of other program op~rations, ..
.. ~. '; .'. . . .

suci,' as train'ing,fot fatlil,y p1annlngstaff, patient refet"ral activity,
j '.' .•••• : '

etc~, and to suggc~~';\'1ilysin\'lhichthese activities can be 'improved.
. ~. .' ..,' ..' -. -.-.,- .', -. .

f.l1prepare reports for tile p,·cjcct r'ianagcmcnt, Group cover-.
~ .' -" . . - . . .

1ng ,illl aspects-of: projectoperati~~s:1ncludingprocurement, distribution, .'

beingserved•..

.
~{:~<
:h.:t ..

, .. PPFA reanz.~$ \thc special -diff:icu1 ties 'ofco" cctiri~luscfu"pilticnt

~ild' 'pro~ram-9Jler~tii~'s'info~~~ion~~~rsca~and is tOlmlitted toprovitUng .. ~. F:::

.~Xlm\lR1 ~sS~ S~~~~Cl. ~ fmn ~1y p1anninp)'''o.granl s iaffs Cl f ClIS llSSisted m~di CD1 .. " '. .... ~.~.,...i.•.~.~:.,'.{".'.'~:'.
faci1itics'il1co~i'9 \"i,ththosc.difficu,'tics.· " - .. ,

.. ' ',.-' . - . . . . .~~·~~:~~.~~'i

~..:~ @. ; : '. fit:;:
.,r~~ {.>~·t·

-----'--, -..:,. .,;" .;,: -

a•. To identify existing :1 evel s of service topa~ien~s and

p1anreasonnb1 cincl"c9~nts of scrvi to.;

b. To identifybasic'statisticnl charactci'istics of paticnts

..
• t .: .,'4', •

• ;<,~~..., •
• • •• • D ,••• '"

"" ",

I .: ~.... • • t

: drop'out in family p';j:mning pMlnrams' ,~f C~'5 assisted r.leLfJcnl facil iti~s.
I' , . ," e" education and

'. .d•. :~~r~~ntifY ex,i.sti;n~l~vclS~fflatienthiOtivatiO!l:nd

' ... rrelated ~ct~~'.tics ,/h,supr.ort of tc:m,iy planningprograr.ls 1n eNS assistcd

. faci 1it i esand to's~Jgcst nC\'lareas in\1hichtoexpand such acti vi ti~s. '
.' . i "

r ...

~;.i:?i '..
0\-.

$ystenl to \',hic11 all pro.l~c~ compomm'ts nnd all. fumily p1ilnn..i~n servicc'
" .' . .,' .' " ,_.' . . . '

"',.;,.. f9Ji~o!Jrams in,~115assistr.d facjliti.es·,'c~~contrihutc basicp"tjent,.~a.nd. .
• ~. : . '.- • _ • ,'. ".".: '.~. ........ : A . '.. _. ,_ ••". ;~ •• : ••••• ,_

" ~roorlu:1opcrations'data, an~ from '\'lhic~report~ and rccolnmcndatjons for..
":,," . ~ . .: - - . • '. __". :: . . . -.. '4__ .' -. . . .' j _ ' . J • • •

._~.il~proving th~ quality andqua,ntity of s~l"vices and1~c1atcd!.~,c;t~~~~i,escan

~c made.·Once ~.stabl'~s.h~d, this ~~s~~n .\.,i~l be 'used by t~eProj.ect

b ~"ailnagcmentG"'oup insl.lch \':aysas thef~llo\'rin~:' .\
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..

PPFft isfurthercormtittcd to mal:ing' the information provided hy

..

consuB.tants of a rell,Jtablc,firm or institution acceptable to PPFA, CUS a,ad A~ 1.0"

* (see asteriek on'~ag~ ~I; above). .. . .

'The procedure l'l,r rev; nl of p~ject~~~d of the total program will be wrkod .
,:. . .... . . . .

out'in a 1n!lmler acce'; table! to. the affected &glonal Bureaus, TA/POP' and ~o G~te~o. . ~ .,-. ....
Th1s1should beaccoii.J1ishei no later than three months after the effective date of. -. ' .... .

. the grant. ,These p.:ocedwi3 will cover AID requirements with, respect to ~he flerl-. .

administrators as they ntt~pt to improv~ .their ~ervice programs.

E... frojcct Evaluation

Internal ,evaluation of all project systems and components \',in.

• • #' •

local family planning programs overseas useful not only to the erojcct

Management Group and toCHS and A.I.D. ,but' alsCJ to the local program
, .

-.J
_] ,be mada by PPFA on a co;,tinuing basi's as an i.nte!)ral-part of the

-J management, pl~nning :an~ program implementation processes. The Pres; den~
.~

··1

"J of the: PPFA ''Ii 11 give 1'1;' s personal 'attention t~ thi s aspeet of the project•
. ~ . ( .

:'i Provision: 1S also- :nade for ·an independant evaluation by a qualified'
.J

·1J organization as a bas;! for surveying the progress of the project in
.:] ,.

i~·:·~· .:~::::::;h::~::::::;~:~:::,:;::::::e:~::::::;::::::~::::g::~~::::::7::'
&;\~~~ ~ accordance "/ith an ('greed, p·lan· ~y family' planning management an~ systems

-'i 8
"I "'7)r .~

j

1/ .
'j

. .;~
. J -

". ,

. ..-;

bility and the authrJrity I? rmitted to the Grantee in providing assistance .to
•. ...,....''. .' . e /

participating tacili~.ti.es.. ~n submitting pJims fo~projectsfor AID review.the. Grantee
I - . J. .

•

.. .
thisigrant beoouae ,of stautor,y or-other limitations will,. be identified to 'the '

.- ••••!"' "" . " • . • ,. .- .

will:deseribe~~ject~.ves tc)}e ~whieved.and types',and ,aJIX)unts of assistanqe to 00
. .)j,,·e~ •

provided to ,the~rantee. 41ese proce~es Will ~ implemented in acco~ce uith ~e

workplan and time schedule'iesci1bed on pageo 10 and lle The countries..;in wh:tah
. .: ., . . '., . .

. ., ,-
the proposod facW:ty is =)~:wd vhichare not eligible to receive assistSnce muler

• '. '!

Z{h:,"l
• "P"••)...j,'t,
. -",'. \_~.

•" ~ ':""'!-"

..:.,...
..:j....._.-:I..:.....,_.~....>,•.-..•:........' .••.....,._...•.;;~.;.. ':•..•..';.•.,.,..•.•.•..>••.~......:).•')•.•~:."':""••••,•.,~••.:••j.•.•.•~:•.:.',_..-:'•....; •••.•: ..:~:'.••..•.••.~.' .......>._._"-..~~;~~.. ,._.. ,.....:.:.'~~.. ,..........::"""~:•.~.:,:"_~.__....,..._~.:_=.:_~'"..,...<...,..,...~:~._._.......;..._~~~....--'?""""".-....-.,I!l... ...,.._..._._._~.__':__,<,....,~__ ~......:::,-:.. .,.,......,...,....,.,_.. p,...,..o~...•~.-:_-:~;.. !,..,~..._"""_;~:,,="":f--"-'-'-~ ~=~ .' ~'.- .. ' - - ~,'" .':..'~~./:'_ ..\:;~:~.~, .~..-.;j~~~:;. __~ 'i- ~~,_~.; ~•.~ :.;~:~:~.~,--.:-~ __ '.' 0 "., :.._~~ ,~:,:~;~,~:: '~~·_-":·;~';4;:~::~~~."~,:{::-~-:~-i~:~-;·-~~;.' ·;;~ ~~-,~"~_.~",~~;:~ ~~i~;:7~:.:,~ -;. ~):" ~'.~~\~-,~ :~~_:>:~_-.-. _. -
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471.489
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, 66,Oea

161.CQO
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24.000

50.000
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48.00060.000
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Hearl~uarters Equipr.:e~t.'Purchased
and Rented

Hc~dquarter!rOffi ce, $u'ppH 'e~'-artcS',
Sctvice$', "':;.,',,' "; , . ",:' ,

1::DIP.ECT ~,O!·H;HSTRATIV!: COSTS.

J,IiC PPr::;G;l·~~! SdSGPJ\!'lTS ' "
CCi:::cdi ti es~-

Contraceptives. Equipmente '
a~d Other Supp1i~s ,~",_J,

local Pro.~ect Support

jB~'JELP.!!DSUBSISTEr:CE

Consultants and Contract Services

,Salari~s.::
, .~: .

t Fringe Benef'its .
.. ;;.

• 0.'1:' ••

..

... ' !

-,-l

. '

•

OiHEP. FPF,'\ DlnEci'tosTS; , ,
,- '~,~,- .•.

..

or- 0

¥loo:- tt:':.:;r...>, (,\.I.U. Funds), t"t ~
• 1', ctU' .....~ r~ , '
'. 1\0 ~ •• :,~t. b " . ,:.:.~-- " .:"

• ~ " 6; '. .'. ," '. "

.~ .10i!\l' PB{\~fCI CO$Y!

P:cS~t.~trl ; ,
_". iJJ,ctf-..,,

•.
•

, ..

.....
, .

e, '
e:)

,N

...

\
I 1... I
I '. ,.' l,:"~' :

I /~·}J.cc.jhtNe Total :$8.75.0,000 ' '.'
l.. 0 • ~ ,;i For il;uthorized fY 1971 funding see attached revised SJmmary bUdget. page 36a~
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. BQ OudQct Detail

. TOTJl.L PROJ'ECT COSTSY• _.;;.,.;....;.~.....;..;.;;.~~.=;.:;.:.:.

,.

.
25,000

-.

.
i"

25,000

22:500

27.500

25,000
•

~. ,"

" , 20,000

.-. . .

..

Program Developmp.nt and Administration, ' '
Assi.stance Spcc;alist ;(101')% time) " '

, Program Development and I\dmi:nistrat1~n':
Assistance Specialist (para medical. pre-
. fCl"a~~JY.P!Jb.1.ic health nurse mid~'1ifel (100~' ·time).
Pro~rar.'l nevp.lop~ent-a':1ir Admi n'lstrad'on;·' :" .~~
Assistance Sr-ecia.1ist (medical) (100%t1n.~)·'

":.. . .' .' .' ..'. '. .'. . ' - .
. Prcgrar,l Ocvelol'l:ncnt and Administ'rat1on.: ':'~: .. '"

Assis~ance. Speciallst(rr.edical) (100Z)" .

I'~otivat;onal I,~aterials and Methods
: : Specialist (100% time)

. ." . "

, ,.Motivational t'~aterials and r·1ethods
Specialist UOO~ time) .

Project H~nagement Group

Project Dir~ctor (lOO~ time)

· Director of Project Development
. ' . . . . (100% time) '.,:
· .

. r"

Drrector of Project Operations
. .' ' .oOO%",tir.te) .' '•. '.. :, "

. '

·.Project Development Group .'
• I "

salaries

..
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6.000 .

6.00~ '~'
., ! .,." . ".

." 01164 :,;
,t :,.

" '

" .

" '\ ,'f '.

; , .
• ~ ," >"

.. I,

.. ' II·

, .

26.250

25,000

6,000

, ,,6 aOOO

•

, .

......

6;000

6,,000
t

1,600. -.. '

,",' ..

o

.~ ... ,. ~ .
" .. ~ .,... .' .

, ..' . .'

.. '.' :..

.,

. '

. ~',

.,

l·:oti vati ona1 ~~a.teria1s and ~!ethods
Speti~~b~nOO% "dm~»' ','"

• • :. :,,~. ~ ,:,~,.~,".:' ;" " ' I '

'.' .. i ',.l! ••••'",
• Executive l,1anagerr.antProje'ct Support",' , " " :,; I' •

. .. - .." ".' ' ,

", Presidaflt, PPFA (10~ time) ',.' , ,. r'.,
" , -, ' :.

, " ..;. ",.;:' ;-." ~ .:,~,' ;:

'Chief Exe~uti\te Officer (10~time)' " ""

,',' ,:"anpo~~er Training Specfa,1ist (100% time) . '
/' " ' " '.' ,', ,I
~~ar.powcrTrainin9Specialist (100% time)

... ,,{~npO\1er TrainingSpecia11st (1OO~ Ume) •
•

',' ,'. 2 Secretaries (1o~tii;iel';';:":'"

'0

\;'. "'~" ('," ; ..' ' ' ..
" ;·",~·.;~i.,::.':"':-" J , , ,_, '_"',~:~ •• ',' -;": _, ;.:' •.,<'~'.: ~ I ~

• ,'PPF~, Sent.orstla;~f(,Ad~1S0tvGroup':, _/i,~:'_\:~::rV::>::)?~:;:::j: ,'" _ '~'"

. Directbr.'of"lr.fcnr.aUon 'and Education. PPFA ;', :~,:' <. -~~,;.... .
. (25~ of tin':!L for 6 u:onths) '. . ," '" ':. ,.;. '-', .' 3. '?50

. (10~of.,ti:r:eafter6months)' , ',I 1.500
" C • .' • • •••:. ,'" '.

~ .. , .

~ '. '.

:. .
..~"" .. " ," , ,.,.

.'

,,

t." .'

·:

'. ., '
,',

, '

• .e:..

. . .

0'
M

, 'I

',',

i

\, '!
t,

3.000 ' ,

,2.500 '

J ,,'
,,2.500

L.... I • .~

, ..

" '

t

, j " '

• I '

. I ~.

.'., II

,,; 3.115.'

( ..

"',:,' ."

, ....

, .
, ,

. • t" ~. ',: .. ':', . • " "
• j ',: ; ~. • I .;' . , I

.. ,

3,024

..
3 000 '; " "" ",' ,r

,?500 ' , ,'.

•

"...,. '.

".

3,600
1.440

3.125
1,250 ' .

, .
' .

. , .' .... '

Director of Tra1riing, PPFA ,',,' ,
" " (25~of ,tir:e for 6 n:onthS).

i' " ',(10~ of tin:e' after 6 r.ionths)r ' " , '

Director of FinanCia1r~aft~9cf:ln'nt.PPFA '" :',~ , •
, ' (25~of 't irne for 6 ' months')':' ;>'" - ~~, ••<. ',-~"-';:' ,'" ' .. ,"3 "125' ,,-'-

• (lOZ of time after 6 ri1onths)' "':l:t:::n--,,-- ',';. 'Z-t~OO. ',',.:
". ,

Director of Planning and Applied Research. PPf'A " ,
, (25~ of tirr.efor, 6 n:onths)', , ",' ','. ,

, " (10~ of time after 6 monthS)' ,".0:, '

,/·
•. '

-

'"

.'

. ', ... ", 4 Secretari es
."~. :~", I~, (25~ of tirr.e for 6 months)' ,

• .." i , (10% of time after. 6 months)
· , • , If •

; •• \ 'Il • \ 1 • '',:_ ,, . 'lu..·. ' , ' , , . ,.



Project Operations Support Group

. ~;.

.. ,

••

• J' • ~

THIRD l"!r\?
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" .' ..
1,890 1,985

•

13,125 13,181' .. "
. .

9,450 9,923 ."
" .

9,000 . 9,450 .'.

52.920 55,566

13,650 14,333..

2~,~?S . , 2.~.! ~9,~.: . . .
:..;. ~ " ~

.; , .
" ,

. -• 0

21-.000 . 22,050

13,125 ." 13,781
•

1'2,500 13,125

to

..

. .

, • SECOND YEAR

..
. ~ e _

• 'J

2,250
900

"

22,500 .
• -.. r _. .

20,000

12,500

12,500

9,000

, ,

50,400'

13,000

.' J

. FIRST YE.A.R
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Fisca1 Officer (lOfJ% time) .

Stbtistician (100% time)

Statistician (100~ time)

~anasew~nt~nd Program Information Specialist
(1CO %tjrna l .... .,'. ". .,

..
Computer Frograrr.r.1er •.

(25~ ti~e for 6 months) .
, . (10~ tir.:e after 6 months)

A~~inistrative Assistant
(100Z tir.:e) .

...... "...

. '. .' .' .

.... .

'.
Bookkeeper'(100~time)~ .

Bookkeeper (100Ztime)

7 Secretaries .(100~ time)'
..

2 Clerk Typist (100~ time)

.. , .~. '-'~;' ,,;.' ... _.. ;'~ ..•'.. ' ....... _.'." ..,
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36,000

1.5,000

, "

. '.

66,008

ia.ooo

18,000

, . ~~ .

. . , ..

161,000

, 0 '.'
- . .', ..-.

. .'-'
,"'.

.0

J ~"., •

1~9.',li2

I 24.000
I

J.16,ooo .•

\','.

,.' .. '

, :~".< .

':l_
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,1'" . 12,000
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e l~~ TotnlS41Qr.1'Co~to

120 days' €I $100 per dny'
180 d::.~·s. ~ $100 per cay."
leO cayD G $100 per. cat.

.'

;-,

120 .caYd e $100 por d~ .
lB.O,ctys e $100 pol' c tlY .,:
180 cays ~ ~lOO per dtt,
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• • .'
. ,FIRST YEAR SEco:m YEAR ':'··TIl.D -r:.".:.1:. ...;;.ft,,; ..· --- ,..,..

I
' .'

rrojGct Audit Fee .. 5,oeo 5,9°0 5,000 .
..

Project E-I;.lua.~ionT·ea.171 nnd Report , 15,000 ,15,000. lS,O~

,

1'?~VEr. £,;0 SU3SISTENCE 2J 48,000 60,000' 66.000
~ . "

S project staff rner.:bers nnd
,
•

.. short-ter:u consultant.s 48,000

12 project staff mer.:berS nnd "• ~ • ,
short-tern consultanto 60,000 .. ...

..
14 project'starr r.le:nbero Mel ..
sr.or~-ter:1 CO:'1sulto.nt~

66,000 •
,

CoSTS
•• 101.000 i12.QCC)OTh-a P?FA DIRECT

.. q, .. OOO
•

Rent and Maintenance J}.
,

j
I

60,000Otrice 50,000 72,000

,.' .." .

, .
' ..

..
t·... ....

United Stntes nnd Internllt.1onnl .
. (

•

Under the Federation·s Cost Acco~nti~~ :~y9te~, projections for such iter.:s as rent ar~·
ccc~p~~cy eO~~St i~surance and ~aint~r.an~e, consumable supplies, nr.d re~tal 1e;.!e cr .
purc~aseor equip.-::ent•. have been c.~va] op~d on experie.r.ce ractor~relt.~ed to direct,·"

. tal::':"1J dollars•. Esti"''1ated percentage! 3.1"e dorived frcma~tual··ct:rrent. costs 01 . . .
s~~ilarproject 'activities resulting ~~ lhe Most realistic cost.projectio~spossiblo••.

. . . . ~ .

!t ~no\:ld be noted that .oilly budget e~t~;~o.tes are, b'Jiit on the e,:perie~ce_r.a.etorbasin•.
'ti:-::'er tr.G Fec.eration· S Cost .Accou.'"1ti~I1.' f;:rste:n; :111 costs are cr.a.rged. to proj'ects on
di~ect expendit~a basis and~in no'evEnt can moro tha~ actual all~~~blo costs boo
,chargep. to a :particulnr proj"oct.. .

. I

'.

'.

•

'.- 4110••

•...

M
M
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:: .3e '9 OOQ,I

~B60~(j) ." ."
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2,000

8,OOO:9~oao .
· '~ .

; ii

7,000

5,000

8.000. .

::i,:ol;U;'l!) ! J!.Art .------- "34,000.., .•

1.864,549
4_-';;__

12.000

6.000

6,000

. "9,000

14.000

..

. 5,~OO
. ',",
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Office .Supplf@s. :.'

Xerox end ,mirr.cograph

.. ' , ~ ", .

,. Office equ1p~ent

Audt o"~i s'u~f'c~ui pment· .' '.- .; .
(for· project staffuse):' . '>.

o , .

•

He:dhuartcrs EQ~ipment, Purchased and'Rented~:
••

,. .

"

" . ··.lieadtluarter$Offi~=~.~QHe$ ~nd 'Ser,,~e:~~ ~
. ' 0 .• 6J

'falepJH»f.e~ D'e'1esraphf/ ~()stageJ ".
.' ..

.. ~ .

,. .;'

; .
l,

'. 405.000 •

'. '
" ). ~

. .,

... .'

. :27¢~SOO ,".. ., ...... :"
." " L ~ •

l .•
, . . . -; .
.i ~ ~' ;/., " .~~ ;'" :: ,~. . . .'

I r' I', I'

.. ","' .,j .

:, 4~500.

I
.} l.l\ I;' . " •. '.

... ," .

:224,000 ) I

I ,

." , .'
,,~ ~

..•..) .•
·4.000 '1 )

. l-.. .
I ,

331.000

~tOOO
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: II I •
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Inserters "

5Q.nOO

l1tXb~',
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.y See footnote on -precedi"g p'age~ ....
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, ,', .

...
• .It:....-.;

. .

978,7:0

281,250'

112,500.

6,750

, ".,

112,SCO . '

T?IP.D rt.A.~

.281.,2~0 "

. 292.000 .

f

.'

. , . '. ,'f

:67.500'.. '

123.750 '.

, .. 112,500·~:;
. ..~ .. ',

"j'., ",

75.000' .

SECCND YEA:~ .__

187.500' ';",

, , .
. I . ' .

...

125.00G~

FmsT YEAR

.' 50.000

•. '0.

'. '

, , ,'"

;. ". .": <'\'~
< '.:

".- -', .

,::

I

. 56,000''0. 102,000
. ,

. .

• •.. 50,000

.. '..

',".
"' .. '.:

, .

' .. f

~.~ .',..

Condoms
2~9noo gross
3f'r pOCQ· gross'
45»000 gross

Veh i cle :'~a1ntena~ce iI Gaso1in~
, and local Travel,· ,', . ,

Aucio-Visual Training antf Notivat1onal:
EGuip~ent incl~ding projectors.

. screens. etc~ .

.
. Df aphrt:gr.1s

~lO'),OOO

1£';,000..
225,000

'Vaginal Foams and Jel11es

Freight and Handling -- Contraceptives

Clini~~l and Other
trotti'p~ellt i!l1d SUl>oHes.: .

Medical in~trumants andC1fnScal .
. ECJui~ri:ent including freight'. : .

~~eci ca1 Tia i rei n; Ai ds,e:g." ... ' " '. .
Pelvic r.:cdels. char.ts and publications,
fncludir.gffei~ht ..

. Vt!hi c1 es am(spa're':Parts::' . '... ~, .

a .
an
M °

•

"

.-.

'~,:"'J

.", ,.. Office. Equipment and Supplies\/ ' ;' ,

:,-4,,' •
~"'C"-~ •...:-. ..~.. ,,"',1 ,.'
,. . . ....
~ : ." .',

., .
t \ ..

"'.' '
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50,000.:/' .'

,,'.'" ·~5.0~O
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..•.. -

40,000 " •
.'

215,oott,,-

... "

:..

..,..

,-..
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..
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~.

•

:'" ..

.'

25.000

50,000'

.," .

.30,l00~.

.:

<.[50.000

':~iil!..>'~·: .;'
, .:: I > ~ ,

.J. ~f)q .~28
. ~.". . ," .

..
. ;..

.,.,

". .

•. . "
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.. ,' ..

\'lork~hops
..
. '.

I Ql.

TA/PC?IPGD:IB~a1~ert4"21~tl

~. '.

. .. .".

~otivationa1 and Training ~~ater1a's " .
Cevelop~entand Distribution projeGts.

.' .. ' . . . .' '. ...... .'.

.r'~r.a~ei:1cntenl Program·'· .
Infofl:1ationSystems 'f '. . ..

(design, testing .• opel"at1n~ costs)',.:.'

"; ", Proara~">~SU~-rlra~ts;···' .: ",.; . .',
,.· .. ;(i.nc1urlcs,ippHadresearch·nn·d

,der.:onstration projects)·". '.. ,
~ibO':~'\:\L, ,,;,' ":,:/<"/.,,' ,,:. I..

.". ", t~Q!RECT 'Aci~~tt:ISTRJ\TIVE 'cOSTS •...
:.7rpp-fA)!dqtrsl .~., ..
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(Revised 5/15/71 to conform to approved PIOIT for FY 1971

FIRST YEAR SECOND YEAR-_._--

, .

'.J

49,132
f W

116,000

48,000

93,000

50,000

24,000

funding~HIP.DYEA~

900,OCO ;"

516,072

350,940

LQoo,OOO 900,000

~16,072 . 516,072

350,940 350,940

49,132 49,132

116,000 116,000

48,000 48,000

. 93,000 •.93,000

50.000 : I 50,000 .. :

24,000 24,000

••• t·

..'

.Office Rent and Nainteflance

Headquarters Office Supplies and Services

TRAVEL ArlD SUBSISTENCE

OTHER PPFA DIRECT COSTS

VXQ .Budget (A8XoD~ funds)
. A.. Sunmary

TOTAL PROJECT COSTS ·Y.
PERSOnUEl

·A~laV'fes

~fringe nenef~ts

Consultants and Contract Services

,
:-,1

I

. j
"1
I

nr;c~c -.. .-. .....-. . .. ~ .'.() .000-. .

. . '.:

'.-- . .. . .~

19,000

. ---
~ . -'..... , ~ ....:._- ~.

- 242,928, . ,

-- .

--

. ~.. ~

242,928' .....

. ...
918,000 '.

155,000

.~J9,928

Headquarters Equipment~ Purchased and
Rented' .

lDe PROGRN~ SUBGRANTS
~nmodit1es --
. ,Contraceptives; Equipment~ and.

Other Supplies .

. local Project Support

limIRECT ADHHIISTAATIVE COSTS .' ...
~

...




