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> pecoptors fourfold. Te cccomplish this objective, PPFA will work with
-*.. .7 CUS and other cooperating-organizations providing needed overall mnnagcc
" .‘rant, technical standards and cdvisory services, training matorials. am&
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'Summagi

Under this PROP a three year grant estimated at $3,750,000 for .

FY 1971=73, would be made to the Planned Parenthood Federation of Amsrics,
Inc. (PPFA) to develop and make more effective the family planning pro-
grams assisted by Church World Service (CWS) and other appropriate. .
‘charitable organizations in developing countries world-wide, not cover-.

ed by existing grant agrgemonts. Tho objective 1s to make family plan- -

> ning services available {o all porsons reached by these organizationa

. on a substantially increased scale while improving the effectiveness of .

. guch sorvices. - The.projact targot is to double the current number of
clinfcs providing femily planning services and to increase the numbor- of”

‘training, contraceptives and othor commodities for family planning:
clinics, and related mmtivational activities. PPFA will establish sys—
tems of program reporting and evaluation to assure sound and effectivs
program adminigtyation.

The A.I.D. grant will supplemsnt assistance (cash and kind) providcd by

the participating organizations from non-A.I.D. (primarily private)zcon=
tributors and the local cooperating institutions. It is anticipated S
that outside support of the family planning programs supported and devsln
oped through this project could be nocessary through the 1970's — S

- another six years beyond tho end of this project. To evaluate. tho pro— .
"gress and effectiveness of activitios performed under this projsct and -

the volume and types of" suppori‘rcquired beyond the initial threec year

period, the project provides fCr’poriodic evaluations of headquarters . . -

and field activities by an outcdide team of experienced family planning- .

administrators. The proposed projecct ia an outgrowth of requssts frem

- CUS to help develop ita Planncd Parenthood Program (PPP).- PPFA 1g tha - .-

-~ largest private family plannin; czoney oporating in the U.S. It hag--~: -7

govea regional offices and oporutos 600 family planning clinics threugh.-'Q“;
200 affiliates. S LA . A o
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Limited assistance in the form of contraceptives, medical instrument
kits and audio-visual equipment has been provided to CWS=PPP by the

 Pathfinder Fund, financed since early 1968 by A.I.D. Title X funds.

" In 1970, the CWS-Planned Parenthood Program (CWS/PPP) totaled approxi-
mately $1,250,000. Of this amount $1,000,000 consisted of contracep-
tivea, audio-visual.and clinical .equipment distributed in over 50

... countries. The largest portions of the supplies were provided to Indis,

.. Indonesia, Taiwan and the Philippines. Recent but incomplete reports

indicate that CWS is providing health supplies to about 1,500 hospitals.
Approximately 1350 of these hospitals are providing family planning ‘
information and services in some form. -Of these 1350 hospitals roughly
400 are in India. These 400 hospitals will probably be assisted with ,
respect to commodities under-a grant of US—owned rupees to the Christian
Medical Assn. of India (CMAIL) and therefore are not expected to need '
ATD-financed ‘commodity assistance under this project. -9 '
Program Review Procedures = - - , :
The PROP proposes that FY 1971 funding cover 13 months of operations
beginning June 1, 1971. PPFA would continue the present CWS-PPP pro-
gram for approximately 7 months utilizing present program request, pro--
curement and distribution procedures. -.After this 7 month period PPFA
would shift to new programming and implementation procedures. A de= . .
tailed description is contained: in the PROP (pages 12-19) of some of .- ..

- the present procedures followed by CWS and some of the suggested pre- = -

"~ cedures which could be followed by PPFA. As stated on Page 11 of the .

" PROP "Attention will be given on a continuing basis to impravement: of - -
the processes by which needs ars.dotermined and ‘serviced throughout the -
programming - procurement -~ delivery - distribution system to assure
their availability when and as needed to achleve the objectives of the

T project.™ These new procedures: will be worked out jointly between PPFA,

. CWS and A.I.D. The statement ig made at the top of page 15:of the PROP

-. .. that: "Requestanfor program assistance by this project will be tendered

' at the local level, and transmitted to CWS headquarters and the Project
Management Group of PPFA for review and approval under the terms of this
grant. Review and approval by .AID/W‘ and review by Missions/Embassies
as appropriate will be provided..for in a manner consistent with other -
grant agreements and/or _as,v' exporience dictates.” - TA/POP recognizes
that this statement does nat make clear the manner in which review and

- ' -approval will be handled, specifically the extent to which there will
- - be greater flexibility as in the.case of the IPPF grant or less flex-
. ©.1bility as in the case of  the Pathfinder Fund. This statement also
' - does not make clear whether there will be flexible procedures for hand-
. ling approval of grants and subgrants which could differ between re-
- - - gions.. TA/POP stresses that these procedures should not be made more.
© - .w-: :77... precise until agency policy is worked out.covering standard terms for
--- : - this type of program, e.g. Pathfinder Fund ATD/csd 1870 and the Post-—
“-"+ - Partum project. We feel that this matter should be worked out by
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TA/POP to the satisfaction of in‘berested. A.ID offices prefera‘bly no
later than three months after the effective date of thergrant. - ~

Some wording relating to procedural, program review and flexibility
matters bas been added on page 27 of the PROP a.nd. page 7 of the PIO/Z, o

During the first seven months, PPFA in cooperation with CUS; would
develop the work plan for the f£inal 6 months of the first (13 month)
year program. The work plan would be submitted by November 30, 1971
for A.I.D. review and approval. 'The proposal as contained in the
PROP (see Budget on page 28) is . to provide funding in FY 1971 for the
first year at $2,000,000 and for the second year at $3,000,000 dr a
total of $5,000, 000.. Funding for the third year in the amount of
$3,750,000 would be provided in mid FY 1972, For the reasomspresent-
ed below we recommend an alternative basis for funding various components.
of the project as noted om the Project Authorization - and revised
budget attached to the P:r.'o;]ect Author:bzation.

Or ggization and Staffing

The organization of PPFA for proﬁect purposes as proposed in the

PROP appears sound. Under the project Director and a Director of

Project Development four full-tims specialistswould be working on:
non-medical program developmant, msdical program development, motiva- _
tion and training materials, and training and manpower. Also under - -

the top director the Director of‘ project operations would have five. -~ . .
full-time specialists working ons- management and program informationg o
fiscal matters, statistlcs,- baokkceping, ‘general administration, and - -

-an. administrative assistant. CUS would contimue to finanee the direc- A.-._-'-
tor of the CWS~Planned:Parenthood Program, an assistant to the director,

a secretary and extensive part-time support from CWS headquarters and
overseas staff.  The ¢stimates of PPFA staff requirements for FY 1971-
1973 are given bplow: (see pages 29-31 for detail) -

Estimates of PPFA Bta.f.‘f Regu_irements

: : _FT'lQ:Zl " FY 1972 FY 1973
Full time 2L 27 2
Professional.:; 12 18 20
Clerical e 9 9
Part-time 13 13 13
Professional T 7 7
Clerical & é 6
Total - % - 40 42

The part tims professional staff of 7, would come_from the- permanent— - ————
PPFA staff to take advantage of PPFA's experience in domestic U.S. =~ — -
family planning operations. ~They would provide advisory services and-
management support to the full-time PPFA project staff working 25% of

;




their time for the first 6 months of project operations and 10% there—
after. They would be specialists on information and education,
financial management, planning and applied research, training e.nd

computer programmmg

It is difficult to assess in. th:i.s project the estimates of staff require-
ments in relation to antieipated workload. - Several of the key elemsnts
involved in any asgsessment. are the present and anticipated number of
hospitals or similar units to. be served, the volums«and value of sup-=
plies to be provided to each unit;, the 'bype and quallity of services to
be provided, and of overall project management. Some estimates as to
the number of units to be sez:ved are contained in the table be10w
N
CWS/Planned Parenthoed Progr_am (cus ﬂPL@stimates of
i Number of Hospital Units Served and Providing
Family P. Planning Services

row, P -

. ’.Previoue 1963-1969 Revised 1970

_ Estimate Estimate _
Number. receiving medical 600 1350 . -
- supplies and providing Fe.mily o o I
' Planning Services = .. : S o
Number receiving supplies and. L 'f_i 600 - 1500 S
providing no Family Planning R -'
Services .
Total . 1200 ~1200_ 1500
Number of hospitals or other | A00 400

units in India receiving medical.
gupplies and providing family

planning services
CWS/PP Program in Indis and Effect on Proposed Program

The "previous estimate™ figures are based according to TA/POP on a
1963 survey as modified by CWS in the last few years. The revised
estimate data covers the late 1970 period and is based upon a survey
which is not yet complete. In addition to the 400 hospitals or simi-
lar units in India receiving CWS/PPP health supplies and providing
family planning services, the 1963 reports indicate there were other
units (on the order of 60) operating in the overall NESA region re-
ceiving some assistance from CWS/PPP.. (We have not checked this rough
‘estimate for more recent data). In India the CWS/PPP assistance Bas.
operated through hospitclc-end clinics affiliated with Christian
- Medical Association of India- (CMAI). The NESA Bureau states (ses NESA.
memos” dated April 14 and 26) that the CMAL has applied to USAID/India
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for rupee support and it expects:that an agreement will?be concluded
shortly. It therefore bolieves: that commodity requirements for the
CMAT-affiliated hospitals.and clinics in India can be met largely
through these rupsc sourccg: and.that funding under the project should
exclude provision of commodities. to India pending further review by

the grantee and AID. NESA expects to obtain more definitive infor-
mation from USAID/Delhi: in: the Bupce Grant application on the com~ .
modity and equipment requiremsnts of the hospitsls and clinics partici-
pating in the CMAI program and to get a clearer idea of the relationship
between the CMAL activities and those proposed in this PROP for CWS and
PPFA. Its present view 1ig also:that commodities for hospitals, clinies
and similar units in the other- NESA countries should be excluded from
the project pending review: with ATD Missions in those countries- and
discussions: between the grantee .(PPFA). and affected units of AID. This
has been made a condition of Project Approval in block 10 of the Project

- Authorization. -

NESA has: also expressed’ the visu that proposals for funding activities
under the project in the NESA region other than commodities, i.e. ser-
vices such as evaluation and review of on=-going projects and feasi-
bility studies should be cleared with NESA and NESA Missions in ad-
- vance. This hiiscalso been made & condition of approval in Block 10 of
~*_the:Project Authorization. Ve ‘bolieve that the intent with respect

%o such services 1is to bs. lsss ‘restrictive than with the condition of“

"»approval noted abovc uith. respect to commodities for India.

NESA in its April 26 1971 mon:orandum commsnting on the PROP urged.
"that more limited fu.nds be obligated initially for the project and that
PPFA/CWS undertake a feasibility survey before AID enters into an oper-
ating agreement with PPFA. As the project is planned under the PROP
-during the first months of the project PPFA will be conducting a survey
in cooperation with CWS and its-network of health facilities to deter-
mine the activities with respect to family planning program development
which it will recommend for the.last seven months of the first year
and in the subsequent two years. NESA approval will be obtained in
advance for | any'such survey or evaluations in. NESA countries.

As mentioned in our memorandum on. this PROP dated May 11, 1971

(attached) the commodity and lacal project support costs required un-
der the project need adjustment downward in order to compensate for the
expected alternate source! of funding for the. 400 or so hogpitals assist-
ed by Christian Medical Assscintion of India (CMAI) - in India and for
_other Church World Service/PPP proJects in other NESA countries. CWS
has submitted reports on commodities shipped to hospitals and clinics
in.various countries for 1969 but not yet for 1970. It also appears -
to be difficult to determinc from CWS/PPP data.without extensive re-
gearch the amount of AID (via Pathfinder fund) commodities shipped to
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hospitals and clinics in spescific countries. One reason for this

is that CWS supplies shipped overseas from its main warshouse to
particular countries contain both general health supplies and special-
ized famlly planning supplies which are financed from both voluntary
donations and by AID through the Pathfinder Fund. One of the reasons

- for enlisting the services of PPFA in the project is to improve the

- quality of record keeping and project management for both the exist—
ing level of operations and the planned expansion of the Ievel of . -
operations.. The Project. Authorization in Block 10 makes allowance. for
the above situation by approving full funding in FY 1971 of commodities
and local project support. costs for one year and deferring consideratiom
of further funding of these-items until FY 1972. By November 1971, and -.
prior to the obligation of FY 1972 funds for additional commodities and
local project support cogts, it is expected that PPFA will have com-
pleted a survey as explained previously.

As noted earlier on page _3_ of this paper an increase in full-time
professional staffing from 12 in FY 1971 to 18 in FY 1972 and 20 in

FY 1973 is proposed in the PROP with increases in each of the successive
years in related personnel coa‘ts. ,_‘ o

w7

: The exclusion of comm,odities a.nd 1ocal project support costs for

' India and other NESA countries:— pending further review by the grantee: _? -

. (PPFA) and ATD — and the reduction. in number of hospitals and clinics -

; -_ .served undei the project in the:NESA area ‘as described previously will .
reduce: staff requiremsnts: bolqw the level of that previously anticipatoo,

in the project. It is difficult™to determine the effect of these changes
upon personnel requirements until PPFA- completes its survey in the first
seven months of project ogsration. Allowance is made for these anti-
cipated. lower personnel requirements by funding personnel positionsg and
rélated costs for three: years at the level proposed for the first year.
This is specified in block 10 of the Project Authorization as a con-
dition of approval. We believe that three-year funding in FY 1971 of
personnel positions and related costs is justifiable in view of the
specialized type of personnel which.will have to be recruited and the
extensive commitment of PPFA.'s resources and management to the project.
on page 19 of the PROP:and
We have also reconnnended th& inclusion of a clause/on page 2 of the
PIO/T under block 19c (Scope of:Technical Services/Technicians) as
follows: "It is expected that thc grantee will £ill the positions
authorized as demand for these sorvices is clearly demonstrated.”
TA/POP also points out thatpago. 33 block 21D of the PIO/T provides
AID with the opportunity to reviev and comment on the selection of
key personnel. These two proﬁsionn should suffice to avoid a level of
recruitment higher than might be warranted at the start of the projeot
“prior to completion by PPFA of ii’.s survey. )




R Regionsl Bureau Comments

NESA: I believe the NESA Burea.u camments (see attached memor-
‘anda dated April 1% and April 26, 1971) have been covered adequate- -
1y in previous sections of this paper and by the conditions of proj=
ect approval in block 10 of thes Pro;j’ect Authorlza.tlon.,

Africa:  The Africsa Burea.u‘:in. its memorandum of April 30, 1971
attached concurred in the PROP provideds 1) there was clarifica~- B
tion of the relationship between proposed CWS/PPFA—a.ssisﬁ:ed activi- o
ties and those of other voluntary agencies like Pathfinder Fund.

Comment: @6 meet this, TA/POP inserted g clause in the first sen-
tence of the PROP ", not covered.-by existing agreements (e.g., the
-Pathfinder Fund, AID/csd 1870)". TA/POP states that the intent of
this clause is to avoid any duplicatiom between PPFA activities and
those of Pathfinder in those countries, particularly in Africa,
where Pathfinder is assisting local projects. . 2) Staff provision
is made for:a public health nurse midwife. Comment: This adjust- -
ment in staffing arrangements will be worked out by TA/ POP with PPFA
and AFR. 3) Provision is made. for AID clearance on proposed sub- ‘
grants or activitlies as e means of insuring full use of political, .
" economic and technical knowledge available in other parts of AID. L
- Comment: TA/POP has provided for this as. follows.on page 15 of the
* PROP: - "Review and. approval. (of. the. request for project program .
. assistance). by AID/W and review by Missions/mnbassies as appropriate
-.will be provided in.a manner: consistent wlth other grant egreements
and/or as experience dictates,"  The LA Bureau, in contrast, as noted
below, urges more flexibility in’ CWS/PPFA operations. We have com-
mented earlier on this matter.

" AFR also questions-the need for the size of staff proposed
and urges that the staff projections be based on functional analy-
sis and projection of workIcad. ' Part of the AFR qualification has
‘been met by holding staff funding to the level-of the first year at
present and by specifying in the PIO/T that grantee will fill the
positions authorized only as demand for their services is clearly
demonstrated. We ha,ve discussed earlier the difficulty in getting
a clear fix on projedted workload in a project which will depend
partly in its rate of implementation on the PPFA survey to be under-
taken in the Summer and Fall of 1971 and on. the rate at which other
voluntary agencies masy seek. grant support of FP programs.

LA Bureau: LA/PCD/PPF is in general egreement with the PROP
and recommends a grant be negotiated at the. earliest date. . (See . .
memo of April 16, 1971'.a.tta.c;_11ed); LA believes it may be possible tc
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increase support in several LA countries s particularly in the
English-speaking Caribbean countries and urges maximum flexi-

.bility for CWS/PPFA operations. Other useful suggestions are

nmade for project operations under conditions in the LA countries.
IA assumes that the intent of the proposed grant is to provide
support for other church and non=-church non-profit service or-
genizations such as the American Friends Service Committee,
Lutheran World Relief and the Unitarian Universelist Service
Committee, TA/POP believes the-terms of the: PROP and. proposed -
grant are broad enough to pem:.t this.

' East Asia Burea.u: East Asia. Bureau connne.nts relate to the
team of "independent, highly qualified, experts" which the PROP
proposes (on pages 7 and 27) wiIl "review and report on the ac-
complishments and problems of the project and mske redommende~
tions for future programs".. TA/POP states that the team will be

‘selected by joint agreement’ of the grantee and A.I.D. and that-the

Fast Asia Bureau will be consulted on this. East Asia also ex-
presses a need for an evaluation and information on present or-
ganizational effectiveness. EA asks as to the "extent to which

. present goals ere being implemented,’ cost/ effectiveness studies

available." TA/POP's response contained.in parasgraph 2 of the _
attached May 25, 1971 memorsndum from. TA/POP to EA/TECH, stresses -
that "the PPFA/CWS survey of family planning clinics in assisted

- hospitals will provide the basis for developing and instituting for-:

mal programming, management, end. reporting systems to begin taking . .. -
effect midway in the first year of the project." In response to
EA's query concerning the ratio of one secretary to each profes-

-sional for the four project development professionals (page 19

of the PROP), TA/POP states that the secretarial staff will have
additional administrative functions and these positions will only

-be Pilled as demand for their services is clea.rly demonstrated.

» Recommendation:

We recommend that you'é.pprove, the. attached PROP as amended by:
1) the conditions of approval contained in block 10 of the Project —
Authorization; 2) the bases for approvel as contained in the Region-

' al ‘Bureau comments, summarized above and contained in the attached

memoranda from the Regional Bureaus; 3) ~the provision that the grantee
will £i11 the positions authorized as demand for their services is
clearly demonstrated; .4) +the approval of funding for the project

in FY 1971 in the amount of $3,8003000 as specified in block 10 of ---
the Project Authorization and in. the revised project budget attached

. to the Project Au‘thorn.za:tion, e€% 5 $25000,000 -for the- first year; - ---

$900,000 for the second year. and $9OO 000 for the third year. In
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FY 1972 an evaluation and review of project organizatlon, operat=
ing procedures, staffing and commodity and equipment requirements
will be made before: addltional funds are provided.

!
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1 Development of Family Planning Programs of cus and - WJune 1, 1971 B
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7. LIKE OF PROJECT A

B d. Number of Yeais o‘ Funding 3 b Esﬂmclod Duvohon of Physlcol Work )

‘Starting FY 19 71 Terminal FY 19 _ 2_3_ S Allor Lasi Yeor of Fuading (in Mcmhs) 24 o
— T ) 1
* 'FUNDING BY FiscAL- | ¢ S R ok - LOCAL CURRENCY v
W "YEAR(InU.S.8 -7 | . DOLLARS'»'_ Pl lﬁ_o. B Exchongv Rote: $1:= . : .
o § oguivalent) - (in_000s) o T ys, owneD HOST COUNTAY A
R B S N coe+ "y ‘< ’ JOMTLY  ormen A
) Prior ||-"°u§h§ '. . .- . GRANT FOAN ) " PREIGHT GﬂAﬂT LOAN. PROGRAMMED OTHENR ‘;‘
CActuel FY . 0 13,600 l} N : ‘ i
Operational FY . : v
Budget FY k.
B+1 FY ¢
B+2 FY . a
8.+3 FY . . 2
All Subsecdent FY's b
TOTAL 3,800 1 1

TU-Conditions of Approval of Project - The PROP was reviewed by all Regional Bureaus and

has the clearances of four Regional Bureaus. (Africa, East Asia, Latin America and Vietnam)

“and TA/POPas indicated on PI0/T.” The NESA Bureau concurs provided ‘funding under this PA’

- excludes provision of commodities to India or other NESA countries pending further review

" by the Grantee and AID.2/The Christian Medical Association of India (CMAI) has separately
~requested &n. Indian rupee grant equivalent to $1 000 000 to finance Iocai costs of the cws
ass1sted P1annged Parenthood Program in Indias L : ;

1/ This PA approval is for full funding in FY 1971 oF commodities and 1oca1 proaect R
support costs for- the first year and for 3 year-funding- for personnel-nesiticns and:-—p—
related costs (personnel;—travel-and-subsistence, other direct costs and indirect admin-

g at the level proposed for the first year. (See the budget summary
attached to this PA). On this basis, FY 1971 funding will provide $2,000,000 for fi?sé
year activities and not to exceed $900,000 each- for the second and third years, for a |
total of $3,800,000. The proposal in the PROP attached (see proposed budgets on pages
28-36) is to increase in the second and third years the number of staff and staff related
{ costs, and to increase commodities and local project support. This further staff, -
commodities and local project support will be considered in FY 1972. : - -
2/ Proposalls for funding activities in the NESA region other thai commodilies such as - -

t

ev uatio and review of on-going proaects and fea51bility studies w111 .be_cleared WIth._s
vanter—————————

-

" obility of funds. Detailed plonning with cooperoting ewnny cmd drafllng of lmplemomoilon docu..rents is outhorized.

o Thls ou'hovilaﬂon is comlngen! upon Mmely complcﬂon of iho solf- holp cmd ather conditions listed in the PROP or ottachad therato,

" This ou!ho'huﬂoﬂ will be roviewsd ot such time as the obiucﬂus, scope and noture of the project and/or 'he magnitudes ond schadulmg of
. eny. lnpu'! oi‘ outpuls devmlo s0 slgm"r.umly trom iho pvoioc' ag: oﬂginully authorized as 'o wumm' suamluion of a now.or mvised PROP
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ﬁ?f;result 1n vastly 1ncreased numbeas of tnitial and cont1nu1ng acceptors T

;ﬁiforganizatlons, prOV1dinq needed overa]] management, technical standi—ds and’
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fCount \"nv'ld-widn el Proaect dow ‘931-11-530-955

'Submlssion Date: - ;%I- o f' Originai.'a Peviswon ﬂo. ,” R Ry
QPFOJect Titlc. Dﬂve1oonent of Family P]annino Pronram, oF;Chunch Lorld ";ffff:f—df
Serv1ce and_Utrer Lnnritafﬁe Uruanizations S S

o : T AR LU |

v, s Obligati’on Span' FY 1971 thmugh 1073 Yoo

1Physical Inp]ementatlon Span. Three Years. :fff;i'x#f;;f

,-,ﬂ:é?'_m"%-v}ﬂ:.;" L

iGr°SS L‘fe‘°f°9r03ect Ftnancial Requiremnntg.ff"V" L

a4 YO VALABLE DOCUMENT

= This proaect is des1gned to dcve]op and make more effeCa1ve the fanzly
fpiannlng programs assisted by Church uorld Service ’CVS) and otﬁer ,Zﬂ - jf*;;;fl
Q;fappropr1aee charltable organiiatlons in deve1op1ng.countr1es uor]d-u1de, no% ";::

;%ficovered by ex.sting grant agreennntsaA The object1ve 1s to maLe family p]anning e
services: avarlable to all persons reached by these organizatnons on a .

fsubstantfaily 1ncreased scale, The.framework to be developed is expected td .

jifpract1c1ng famlly pTanning by effectlve neans. To accomp11sh this. ob;ective,.,_;slf__
“* the Planned Parenthood Federat1on of N1ar1ca, Inc.. (PPFA), also knovin’ as

VJ?iPlanned Parcnthood Vor]d Popu]at1on, w111 vork with CHS and other cooparat1ng_"m;ﬂssf

o a avisory services, tra1n1nq materiaTs and tra1n1ng,contracept1ves and other “;;;;;;

?commodit1es for family p]ann1ng c11n1cs and re]ated motivat1ona1 actlvft1es. T

JPPFA w111 establ1sh the bUl1t-1n and aux111ary systems of’program evaluatmon ._Tégss

;to assure sound and effectlve program adnlnistratlon.“

i_j The PA and PIO/T for: FY 1971 prov1de for full funding in.FY 1971 of commodities
“~ " and local project support costs for: the first year and for three year funding
‘*"for personnel positions and related costs (personnel, travel and subsistene@9 ,
~7 - othen direct costs and- indirect administrative costs) at the level proposed. .. .. :
"*;for the first year. On thls basis;. FY: 1971 funding'will provide.SZ,ODO GG@ »u,uf

BEJ Aw/uqaur rnrv cOntinued on page Z




, ﬁ This proJect 1s to be fmnanced by a three-year grant to. ppFA PRFA
‘fwﬁ%% work in conaunctwon H]th cws and other participating organ1zat1ons
:v:and their cooperat1ng institut*ons (hospita1s, c]in1cs, dispensaries,
:fnweifare and other 1nst1tutions) 1n 1ess deve1oped countries to accomplish -
';ith@ above obaect1ve. The A.l. D. grant-unIl supplement ass1stance prov1ded
'liby the part1c1pat1no organ1zations fron non-A 1.D. (primari\y private)

!...-—.-- -

@@ntr1butors and the Tocal cooperat1ng 1nst1tut1ons. These contribut1onsv;?

- 27 RS :

nﬁ%i be both 1n cash and "in P1nd“'

o S o . ) DR S
) - L 1w e
. i3 AR
B - . W ." °
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- . The proaect shou]d enab1e the ass1sted organ1zat10ns to place the1r
v;fifam11y planning programs on a rap1d1y grou1ng and more effective basis
f}durang the three-year period A doubling of the.current number of c11n1cs

f{{an@v1d1ng fam11y p]ann1ng services and a four-fo1d increase 1nothe number

;~2@° acceptors would appear reasonable. e

tont1nued outs1de support of these programs u111 probably be necessary;ff

;;?fthrough the 1970 'S, To eva]uate the progress and effectiveness of

1;ftactav1t1es performed under th1s proaect and the vo1ume and types of
T?f;support requ1red beyond the 1n1tia1 three year per1od this proaect

‘.fﬁneﬂudes prov1sion for per10d1c eva\uat1ons of headquarters and field

ey -

;;?7act1v1t1es by an out'ide team of experIenced fam1ly planning adm1n1strators. j?“'*’

v}-’j}.ZL SETTIHG Atip ENVIROK WENT

This prOJect is an outgrowth of requests from Ccus for add1t1ona1 | T ?:fh i

fftd@??P) L1m1ted ass1stance 1n the fonn of contracept1ves, medical 1nstruments
:ff%&its and aud1o v15ua1 equ1pment has been prOV1ded to the CNS-PPP by the
;;;fPathfander Fund f1nanced 51nce ear]y 1968 1n part by A.1.D. Title x funds.

‘ﬁu?for first year act1v1t1es and not to exceed s900 000 for the second and third years._'

voforiac total of $3,500, ,000 (see page 36a). The increases proposed in this PROP in
-.*the second and third years in the number of staff and statf related costs, and for

. commodities and local prgiect support over. the level fropnsed for the first ear of
;*operations will be consiy:yed in FY 1372, (This budget $3_

sunding purposes is: incluited as page 36a attached to_thjs PROP).

BEST AVAILADLE COPY |

V.

sistance to help develop and support 1ts Planned Parenthood Program . . :f;fi

Aary rov151on for FY 1971




Discussions with CUS supported the de51rabiiity of providing a fuii

frange of technicai, manageriai9 and commodity a551stance thrgugh an :
_intormediate organization uith proven 6road and 1arge scaiL\experience nith

Tfamiiy planning service programsa The PPFA has offered tq be this 1nterm _fff'_
,mediary and~has submitted a proposai requesting a grant for this purposeo'eefagf'

Nhiie plans to provide the expanded assistance to CNS were being

PO e
1. B : o

"'prepared additionai requests to he]p assist their reiativeiy smaii famiiy

LAY

pianning programs were received from severai other U. S. private charitabie

_organizations.

" ;;..a,r A .J:VJ,S-ZI

_’ This proJect9 therefore, combines under a grant to be made - to PPFA,
g.respon51biiity for providing the indicated technical manageriai and
: - p . -

:'1comnod1ty a551stance needed to deveiop and extend the CNS-PPP and'the famiiy

-'uwmnnu bBlVle D(‘UQl’dm& Ul UUIEI" UI"UdIlILd'CIUlIb db aureed tv DV iiie

ioooperating organi ations and A I Do

}____ The Planned Parenthood Federation of America, Inc. (PPFA) was founded

in 1942.by hargaret Sanger as the successor—organization to the American :-ffti :

Birth Contro] League and the prior Hationai Birth Control League, formed
foliowing the opening of the first birth controi clinic in the United

e States by Hrs.- Sanger in 1916. PPFA is the largest prwate family planmno

f} agency y in the United States. Its national headquarters are in New York

-ZLCity,“—It—i5~governed by a voiuntary National Board of Directors and the '

R

_,membership" of its affiiiates. PPFA has seven regionai offices and '1-35%;{3f3

PRy
_ e e




{}L ~\P1anned Parenthood rederation (IPPF) In addition to provadtng f1nancia%“‘_g{§jf
' fsuppbrt for its own actiwt'iesD PPFA has raised substantial funds in the;,*’@'? i;

f;,r;idnited'States for the IP?F since the founding of that organiz&tion in '{fdffefff.
;ﬁfﬁ5f1952,: The stated purposes of PPFA are° '”5 o “;T- -'A‘;, o '7f‘=ﬂ'?f::i':-"
: 10 i ! TR JUETIE - S AR RPRE

To provide leadership

in maling effect1ve means of voiuntary fert111ty pontro% o
ot
avai1ab1e and fule accessibie to all, R 1

| t7?ff ié- 1n stimuiatwng relevant'biomedicai socio-economic and

e demograph1c vesearchs '_ o | _' |

“in deve]oping appropriate infonnation education and tra1n1ng
_ '_“:;?' programs, and- ;'“i/d';fﬁ.fos;j ,.Z.J-r | "'_if o c:f;ts_f,.
f?f;d_z To support the effbrts of others to achieve s1milar°goa1s in -the « |
. Uhited States and throughout the vorld o |
‘ -In these. efforts, PPFA ‘is wide]y recognized as.the most exper1enced ?7jf?;7
.;;;i-private-famiTy planning agency 1n the Unfted States° Its contacts w1th ’Lf

.;;fatechnical personne1 active or 1nterested 1n faniTy plann1ng in the ,_:*““”fffi§?

f:fd'deve10p1ng countr1es are extensive. ";7 ;\ f SR B _;iff
| Church Vorld Service (CUS) 1s a private non-profit charitab]e - f;rf§7

4organizat1on, also with headquarters 1n New York C1ty. cvs became 1nvo]Vedifﬁf;
?’j early 1n-the-19605 in providing fam1ly plann1ng assistance through tt
ﬁ";aChristian m1ssion med1ca1 facillties overseas. in order to complement ."Jiéh.a:
”ffzﬁi_existing soc1a1 service programs in arcas of the world where populat1on _;f;¢;:
;tiivgrowth was far outstr1pp1ng 1ts efforts to re11eve.human suffer1ng., The

75§ffi;ear1y Cws\efforts vere devoted to the distribut1on of contracept1ve foam

e and 1ntrautcr1ne devxces (IUDs)?to 'arts of_Europe and Latin America. ,ff'? .




From these efforts, CHS expanded its family pianning assistance. | » -
fé;ffirst by estab1ishingiand staffing a P]anned Parenthood Program Officé, »:;\;..i, _
*f;f@@d ‘then by worling to‘deveiop 1oca1 fam11y p1ann1nq efforts ‘through its
‘}}j@xisting re1ationsh1ps*w1th medical mission boards and mission hospital

5?ifmmdica1 doctors and administrators in many parts of the deve]opinq world

3
7£f'5upp1ementary family pianning 1nformation‘mater1a1s published by PPFA the iiﬂ'

tﬂ; R@ckefeller and Ford Foundations and others were purchased and distributed

-i{_©verscas by CWS along with contraceptives medical equipment and training
-9fmnteriais as they became ava11ab1e through donations "1n kind", or vere
-Z;;'Durchased by CHS with cash contributions._wsl}

hadl 4 b .,

Dver the past three_years, substantially increased amounts of contraceptives,

ff}'mtdical kits. and related tamilv olanning eou1oment and suppiies have. Decn nmue""'

foiavailabie. In several cases, such as Indone51a and Burundi, cus has proV1ded

'Lﬁﬁfinanc1a1 support for fu11-t1ne‘nedica1 personne1 worLing to develop local

afftam ly p1ann1ng programs. More recent]y, 1n “Costa Rica, CHS has been working

“fﬁ;unth a loca1 program in the production of family p]anning motivational

-f3?~m@ter1als for use on radio and te]ev1sion in latin American countries. 3

CWS ranPs its Planned Parenthood Program high among its program pr10r1t1CS-'J“'¥§FV

_?}a;ﬂt has ps oceeded by 1ntegrat1ng family planning serv1ces into its other hea1th* S

'ij;and soc1al serv1ce act1v1ties. Empha51s is given to the development of 5
ijﬁiindigenous family p1ann1ng competence so that CHS may" disengage itself when f
ffég;%@cai programs haue gained a satisfactory measure of acceptance and - se]f-support.;
-"f;iHhile progress ln this direction is expected to be substantial during the cousse ;j

'€7f¢@f this proaect as projected9 continued outside assistance wi11 probabiy.be |




@ib e fff'-'-’ o @Epr_.,i - ;;_fgﬂ"
| Organizationaliy. Cus is associated with the Nationai Counci1 of : %:?
| fﬁ‘Churches of the.United States’ and over 40 sxmiiar counc1ls throughout the i
. world. The netwark of health facilities to which CiS proyides health’ - '.

Tf:?vfjsuppiies inc]udes approximately 1,500 hospitais according to & recent |
C'.f;f{;cws survey which is not yet completed The returns to date indicate -

Vﬁihthat approximate]y 90 percent of these.hospitais or aropnd 1 ,350,, are

.).‘
l ’
o
”C‘,‘-':
b
i
¥
-
L
i

' '77lg5'prov1d1ng family pianning information.and services in some . form. Of
Cj]ﬁ“ie‘these 1,350 hospitals. roughly 400 are in India,, These 400 hospitais
“ﬂmﬁffw111 probably be assisted with reSpect,to commodities under a grant of

‘ ﬂ'éaiff,i~u S. owned rupees to the CMAI and therefore are not expected to need
'z?i ‘;iiigefffAlﬁofinanced comnodity assistance under this project. Many of the "1L:
ﬁ\'.‘-aiihospitais participating in the CHS program provide the on]y famiiy
'lftffufpianning services avaiiabie,to the people 1iving in the area. ‘The basxc
:d:aims of this project are to. expand the quantity and quaiity of famiiy

'h ‘f'planning services of the participating hospitais and to increase the
:25j number of participating hospitais'and cIinics. o ‘

In 1970. the—CNS-PPP totaied approximateiy $1.250 000. of this amoum‘:g
U*i%:.$1 ;000, 000 consisted of’contraceptives, audio-visua] and c]inica1 equipmentgyéfp-

'N-'distributed through its representatives and other contacts in over 50

o countries. The Targest portions of the supplies were to four countriespéés4!%;e~
India, Indonesia, Taiwan and therPhilippines. " The CWS-PPP also 1nc1uded ' |
: both general and Specific training through conferences and seminars, as -
“well as provision of a uide range of educationai materiais for active and.,
‘{idxi-prospective program 1eaders and present and new family p]anners. CHS ,
ﬁﬁf;;5contributed the time of its P1anned Parenthood Program headquarters stafF and

,a3auxi1iary program, administrative, technical and management services, cdmm@dities

._..e_..._._ sy A Ao s . s i e At At < i 4 et et e

;lfmostly'"fﬂ kind"; and made f{nancial grants directly from funds contribnted

"‘?by;member churches of‘the_Nationai;Counci] of Churches. Costs borne direstﬁy |




__m.. STRATEGY ,' ] S '_ |

E The overa]] strategy for this project 1s to use. existing networksl
Ti?@f ﬁedicai and welfare reiated facw]ities and staffs of oqganizations such
_Q{ias CHS ‘and their already estab1ished fami]y p1ann1ng servwce prourams to |

"fi;@xpand and improve the delivery of family planning services to the

ﬂft‘c@mmun1t1es of families" served on an effective, private and vo]untary bas1s,h’:;]”'4":”

5fiith2r9by reaching many areas of the popuiatien not otherw1se served.

- To carry out this strategy, the proiect provwdes for a comprehens1ve o

Hf?xgrant to PPFA.as the intermediate ornanization to assume respon51b11ity

f@r the proaect Drauing on its varied and extensive Pnowledge and 1eng

- ® 9

:éfif@eveIOp and are prepared to 1mp1ement famiiy p1ann1ng‘programs which are ﬂf”

'fffi@@ceptable to PPFA and A. I.D. PPFA wi11 p'ov1de the requisite overall
f;jﬁﬂ@adersh1p, auxiiiary technica1 and adesory serv1ces, tra1n1nq, contra-'f*'

.;‘E?f@eptives and reiated supp11es and equipment, broad'manaqement and

fif;?administrative guidance, appropriate program and f1nancia1 contro]s and

Athe proaect s objectives.

-@us “and s1m11ar organizations requ1r1ng add1tiona1 assistance as they -

S S ney L

; zpericncc with .um:1y p.unnxng‘scrzi c pr" TS .F:n>w::a-cvcp"ra&e riikj{ﬁ”];oh;ﬁ

‘f?%m@perting and evaiuation systems to assure-the reasonabie achievement of :335
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The PPEA proposai requesting the grant and setting forth its pian

frion,geeforming the intermediate organization functions as contgmploted in
”;ﬂ:the proaect clearly indicates that it has the gencral competence and can 'p_
'7;ffibuiid the organization to assume - this responsibi]ity, oS dn endorsing the .
fiproposai and indiceting its willingness to cooperate in this endeavor aiso *"j:uJ
fiﬁpcognizes that PPEA. has this capabt?ity and understands the type of S
g sensitive situations CVS must accomnodate.,_ g"-' S e p: jjfﬁl-*
’xf”, - The strategy envisions thathPPFA Wiii provide the commodity and re]ated
%ffii:assistance required to sustain the nomentum of the family'planning programs ?3557-
ﬂﬂéff;of CHS: aS'currentJy~constituted uhiie—deveioping and imp1ementing pians in e
fhfiigcooperetion with the participatnng organizations and their networL of 'ffi;:ﬂ
';3‘{icooperating faci1ities for theedevelopment,and extension, of ‘these programs° _J;f"'
'f7ji The obaects are to enhance their-current effectiveness and he]p assure thein o
f:;f7.v1abi1nty as 1ndigenous institutions uith progressively increased reliance on :

L alocaT-resources._ 1t is expected that the provision of‘assistance, 101t1ﬁ11j“ -

'*iiprimariiy commodities and training materia1s on the ciirrent basis. will e

: p}overtaten aftar the‘first six months by the more forma1ized programs of tne : o
'é%.ii;fnlpartieipating organizations. "-u'?“*';f: 7 "j""«V' .

i | In addition to the evaluative data submitted with the detailed annuaT

S operationa] p1ans and. reports for the prev1ous and current.years.the progect |
ff provides for an overaii eva]uation by an independent. high]y qualified;, ‘team @f
j}fexperts to review and report on the accomp1ishments and. prob]ems of the B
;{fproseet and make recommendations for'fUture programs. especially the typcs @f
3;iassistance and funds requircd beyond the third year of this projcct,; uhi?e

JLFT,fcurrent indications are that assistance under this or a fol]ou-on r""("lt‘é‘i'?j




‘4%&%% be required through the 1970s, the'magn1tude and - composition of
the assistance requ1red beyond the third year of this proaeet is

mnav01dably dependent on a number of factors, nany of wh1chtare boyond_:r‘m

the contro] of the grantee and its subgrantces and their part1c1pat1ng

dfyiﬁmst1tutions. The most 1mportant of these w111 be the deve]opment andnl"
ﬁ?;ﬁ e?fect1veness of policies and programs of national govern%ents in the ;».
@@ncerned countries and- the1r ab111ty, preferences ond w1i11ngness
t@ cope with the prob]ems of popu1ation grouth through governmenta1 and
pravate means. o L | '
“ -‘*f'i‘f;zv; PLAMS, TARGETS AD OUTPUTS -

This proaect is des1gned to continue on an acce]erating bas1s to-

i fprovide for the baslc 1nst1tut10n bu1]d1ng and SD]ld program deve]opmentj’;}a.“

fac1l1t1es., The goa] is- effect1ve avai1ab111ty of family plannlng

serV1ces 1n tne commun1t1es wh1ch look to'them for ass1stance of‘th1s -

type. Spec1f1c targets are the orov1sion on a contnnuous basis of - thei h;fv'.;"

"*h,fmanagement needed on a program deve]opment bas1s.

3%5 to be prov1ded m1d-uay during th° secondgyear.v Before the end of

V";;the second opcrat1ona] year, the ent1re proaect wf\l be eva1uated and the A fifdf

1547;ff?fff5' o L - | - j_;h';i5ff7jc :‘ie;. "“::., i _:1_[-E.;.e:;1fe
i =
et

—— - v
I

mmnrod nn‘lho pnrf nf 'ﬂw narHripnhnn nroam?aﬁnns and rnnneraﬁnn . o

?@ontraccptives and re]ated commod1t1es, techn1ca1 serv1ces and overall

reapd e g
o BT

In1t1a1 fund1ng wvill be for tuo years fund1ng for. the‘thlrd yearuijgg;ed;;fe

eed for 1ts extension beyond three years assessed. ;j fi:=ﬂfp;:ff¥f7ﬁﬁ?f3 o
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important outnuts wxll be° jii'if:lvij' | _
% '{ :ﬂthe 1nvolvement of as many persena as passable"1n xbe gFOWlﬁg eeaaan%ﬁy |
- f famaly planners. The numbers ef nev and centinuing acceptors by metbed
;"-lifiof fentility control would constltute yardsticks fer measuring ;
'33;faccomplishments as the’ progect pregressesg /_' Exx 8 "_ | zf;/f:f:b
' the development,ef the 1ndigenous'inst1tut10nal base and | |

”'efjcapab1lity to formulate appropr1ate pollcies and programs and

e

a“;??”administer'them effectively uith progressively 1ncreaswng

-‘a‘!lil’.;}“?'.1&t‘f-‘h~ -..,v_‘.'.. ._-:

fifdreliance on local resources.._lncreases in the nunber of - phy51e1ansg.
'fflnurses, miduives and support1ng personnel trained and actually

!”5'f‘working Wlth family planning cllnacs and fbllow-up act1v1t1es@ tbe

‘7flb extent of local support developed to support the servlces and

.:»‘ oo !

S numbers of pleased family planners would provide bench marks ﬁbr _"f

..Q EVaUUablhg progrcs:. . .
‘ﬁfa-ff The athlevement of these <m‘tput$‘m'n requ1re inputs of: S
SRR L _-larg e and vamed amounts of fami'ly pl annlng techmcal Pnow—helv._;__ B

S em broad range of managerlal and admlnxstratxve talenzs

flﬂfﬁQf-é-aja cont1nuous and adequate supply of contraceptlves and related

. medical suppl1es, aud10-v1sual and other clinfc and office

'?Zgé;Zi:.ffaff'7.l.f?equipment, some vehicles and other related comnodxtxes for-the
RO . gfb;support of expand1ng fan1ly plann1ng serv1ces, and relatcd
-Ka'Gfttralnlnq and mot1vat1onal act1v1tles - - - -
t;;.;assistance fer recruitnent. tra1n1ng and development of persoﬁnel ;ii_
.iejémany of uhon are already werPing with the 1nst1tut10ns to be _' b
;Fﬂlf35515tcd to d1rect, develOp, perfonn and evaluate the various B

spccia1izcd tasks 1nvolved in developing family plannlng ser?i@ee :

programs. '
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counsr or ACTlON
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,Teehlhe proaect is deSIgned to become nperat1onal on or before June 1‘-~-
&ff:lg?l and to contlnue operations on. a U.S..fiscal year basls or three
Lﬁ?fyeers. The flrst year of operatlons uould therefore cover l3 months.

: 1fiPPFR :ould begin 1mmedhately to- ma1nta1n the flow of contracept1ves

if:,te assure their continuous availab1lity and local access1d§l1ty to fam1ly
'ktf;@lanning service programs 1n med1cal facillties currently ass1sted by ClS
'vnelend to other organlzat1on programs approved for part1c1pat1bn in this
i,;;;proaect. Essentially, th1s represents a cont1nuation of the present Cus-~f

5“7‘P?P for’ approx1mately seven months until the 1ntroduct1on of new programming

'fpfocedures takes effect | This activity would ut1li;e thq_program -
f? }frequest procedures, procurement procedures‘and distr1bution system vhich '

e - . - . - N o P "" <0 . e o
<L aiready ex:s:.;~Lsntracept:°c5‘wou.c rocured through the Ecnerel

ﬁ’f??Seru1ce Administrat1on as provided in the approved program. " Other commod1t1es;1_

'ﬂfffieould also be procured through GSA unless otheru1se authorized.

First prlor1ty u1ll be g1ven to ma1nta.n1ng the ex1st1ng Cws-operated

f-?;{jpdpel1ne of conmod1t1es from the Un1ted States to its overseas programs.g-*'E o

_ Dur1ng th1s period and on a cont1nu1ng basis, PPFA will also be

'h{fif@onduct1ng a survey 1n cooperat1on u1th cus and its network of health

5 gaeilities to determ1ne the act1v1ties Wlth respect to family planning

j:program development to be g1ven operat1onal pr10r1ty during the last

Concurrently, and subsequently, PPFA w1ll be develop1ng in concert

'{12€3W3th other organ1zat1ons, as approprlate,-woys in which the1r 1nvolvcmcnt

Tflifétm family plannzng service programs might be: enhanced '~;.;ﬁﬁ':< {,g;&”]

cel '-:-'f" ' DES/A“,H/LQL,._ECOFY L ‘ . .
R | | ER R S

v v e T .

. and related famlly planning suppl1es and equ1pment and tranning mater1als“i_;f

PR g

T
i

D,

;{seven months of the f1rst f1scal year, and in the ubsequent tvo- years. cr>:fif; i

e A




~'Syprocesses by uhich needs are detennined and serviced throughout the

. o
-

During the last seven months of the first'year, and in the second

Jf.and third years, increaSing attention wiii be given by PPFA to the dgma“d“iﬂ E

Bt ko —— b

f;hside of fami]y planning service needs and the adVisory servfces, trainingfffffvsqf:'g

i; and commodity support required (a) to expand and improve proqrams aTreadyffg;i;”’*':f

ifiiin operation and (b) te introduce such services in Cwsoassﬂsted hospitalsf}f[

‘ "L.and‘other‘health and ue]fare facilities where they are not,yet.available.7;?ﬁit?;;&

hg'Attention will be given on a continuing basis to 1mprovement of ‘the ]'

programm1ng~procurement-de]iveny-distribution system to assure their

L availabilﬁty when and as needed to achieve ‘the objectives of the project.,_" o

'_”These areas of‘need represent new and challenging courses of action.

* The work p]an for the final 6 months of the first year wifl be - ';fffs;z£§7}“ )
subnitteé by'apvcmber_zo, 1973 fﬁr-&c’.g r°Vinw and annrnva1 rnn- ‘5jeigfgag_gg,g

’f;;fcurrentiy with’ the resu]ts of the 1n1t1aT survey and assessment of lﬁffifT*fif-*h' ,

;;{'program-needs..

~Onor before Harch 31, 1972 the uork plan For the second year S

e:”iprogram activities will be submitted for A I. D rev1ew and approval 'A'

| ~"concurrent1y w1th a preliminary report on first year activ1ties.

A work plan for the third year! s.program activ1ties wili be submitted

T T e

}};Jfor A. I D. review and approva} concurrently with the final report for the

.

*f;;first year, and a; progress report,for the second year s activ1t1es by*March 319f?f;

'7?5]1973. Funding for the third year w111 be provided at that time.-—Based on.

-

1ﬂ‘ soon as pOSSible thereafter, the.decision ui]l be made concerning the

r_fbllow-on proaect. T

_um'-_-.-'v

‘>57this reVieu of progress and needs and the independent evaluation at this timecnéjif

N -
. \.. oo B
s ~
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1. F1ou of requests for commod1ties from 1oca1 proorams., Under

jxﬂf}@h@ cHS-ppp, requests for commod1ties have oriuinated from the 1oca1 medical

fhyﬁThey are suhmltted for approval to the D1rector-of the CUS,P]anned Parenthood
f;i;ﬁProgram at CHS headquarters 1n New York '
. -~ In support of these arranoements, an annua1 program request form 1s

ffii;dastrlbuted by CNS headquarters through 1ts overseas representat1ve to ,-'”

'in;%oca1 fac111t1es. 1nforming them of the types of commod1t1es available

under the CUS P]anned Parenthood Program and requestinq them to inform

7ﬂf_J CNS headquarters of the antic1pated quant1t1es of commodsties needed ior

“d;jfthe com1ng year. a1ong with sh1pp1ng adv1ce and other pertinent informatwon. S

>‘,

| The effort W111 be made uhere appropr1ate under this project to ass1st
”7iﬁf%0cal programs to p1an the1r needs nore systemmat1ca11y on a 1onger range -
| '?;Jbaszs.; New procedures u111 be des1gned and 1mp1emented to achieve th1s.

'2.'4 Bpprova1s of reouests for commod1t1es. Authority for the

fﬁ;f@pprovaI of . requests for commodztzes under the terms of this grant for its R

"ffassisted fac111t1es ui]] be exerc1sed by the Dlrector‘of the cus P]anned

'E}E;:Parenthood Program who u111 forward to PPFA copIes of each request- received

;;by h\s office and the action taken thereon.' Regu]ar ]1a1son w111 be ma1nta1ned

h gghetueen the CNSJPPP and the varlous CNS country and functional departments

”5ﬁ_¢;fthat might be’ant1c1patod as a resu1t ofkshipments of commod1t\es to

7;5;;f§specif1c Iocations.

.ﬁ"{!in order to stay apprlsed of aay special dlff1cu1t1es, pol1t1ca1 or otherwise, :

E ?fn:t_eﬁij17, L ,d *,Rl_'} fff;;}ﬁ;,{';?; ,,;“'f. R

'ﬂﬁlfacility or an association of such faci]itaes overseas via the respective _:_.;545\

?jeus overseas representative for the country or area oriqlnating the request.-_efnf :

BN
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_ :
"*19_3° Commoditv Procuroment. Procurement of contraceptives‘a equipment

N\%nd other suppiies wlll be arranqed through the Generai Services Rdministrati@m;?
(GSA) by PPFA in accprdance with A 1.D. poiieies and proeedures appiieabte to i-f.
commodity transactions uniess autherired to do otherwise° ? R
RIS | Each yeqty based on the cumuiative annual pregram requests v‘lﬁ*ﬂ
41;52 received from Iocal fami1y planning proerams overseas, tthCWS PTanned | |
Parentuood Program Director'wili prepare & scheduie descri%ing the types,

2aamounts and. prices of the commodities requested for the foi10w1ng project

U

: f year together with a summary providing comparahle information for'the current”_.gi

year‘and the: preceding year.’ This scheduie will be submitted to the Pro;ect _h:
Management Group of PPFA no 1ater than 120 days prior to the beginning of the :
proaect year for which the commudities.are being requested SO _ that it may be .
'hfiincorporated into the detaiied wort pian and budget to be suhmitted to AL Do‘j i'
wr TRV Iew: anu cppruven uuucr tne tenus un uus yr dl”-e. |

- _4 Shinment, Distrihution and Use of Commodities.- PesponSiBiiit -

1271 and: authority for the shipnent and distribution of the commodities to be used
by the:participating faciiities in the LDCs wiii be exercised by CUS in
—%FE%-h' cooperation with PPFA. Guidance for their use will be deveioped by PPFA.

v'5, Control and Audit of Commodities Procured and Distributed

~ Under present arrangements, the procurement and distribution procedures
:beii and practices of CUS insure effective control over. the disposition of . N
‘hiiij commodities from the point of supp]y in the United States. to the point of

: receipt by the overseas consxgnee.' Under the project pTan, PPFA will 'h
undertake to deveiop an information system which uii] extend effective "

f e e e - _.—_o-...—.

'; contro] for proqram 1mplemnntation and accountahi]ity purposes: from thc e s

p01nt of receipt in the foreign country to the fina] use point (the individee%

éjfacmty) This will entai'l the gatherinn of information on 'later stages of -
PR N T PO L. 2 LTI ey

S e P

o .15 '




&h@%dont1tyznutlocat1on of cach rec1p12ut faci]miy. the quantlty and

valme of cowmod1t1cs rcCCIVOd by typc and ihc dispos1tlon of those

ommod1t1cs (numbor of\patlcnus served,n 1nventor1cs. ctc. ) Such ]
%mf@rnat1on u111 be comp11ed by PPFA for n11 comnod1t1cs tran act1ons and

mad@ ava111b1e to A I. D. for eva]uat1on of program offcct1&encss ovcrall
amd gcograph1ca11y for coord1nat1on purposcs.,ﬁt" S vﬂﬁ _

. .'ﬁ -
B. Developmnnt and . txpans1on of rama1y Plann1nq Scrv1mes. The proaoct

sﬁaff of PPFA u111 301n ulth CVS Plannnd Parenthood Progran and other

‘f @ooperat1ng staff and w1th CUS assistod mcd1ca1 assoc1at1ins overseas r;r;
am tho prov1510n of tcchn1ca1 assistanco and program support to 1oca1

famaly p1ann1ng programs $n. CVS ass1sted med1ca1 facalitfes afming: '“'.':

.1 Tn priond fhp <rnpp, rannn and nua11fv of fami1v n1ann1nn

-

- a@rV1ccs in fac111t1es uhere programs a]rcady ex1st and

2. To 1ntroduce fam11y plann1ng serv1ce programs 1n fac111tiesg,"

wh@re they do not presentﬂy exist but vou1d be we]comod “The technc1a1~-"

agsistance offercd by th1s proacct u111 be of four bas1c |1nds.

'5fr,ff ‘a. Program deve1opment and adminlstration

ﬁ:*b. Med:cal and paramed1ca1 standards and practices

'], Pat1cnt-or1cntod mot1vaiaon
' d Tra1n1rg and manpovor developmcnt el

Ea piannang and 1mp1cmcnt1ng 1hcso program dcvelopmcnt serV1ces, PPFA

lji Wall drau upon 11s extenszvo exper1ence 1n provxdlng assxstancc of s1m11ar

kamds to 1ts oun netuorl of a1most tuo hundrod local aff111atn orqan1zatlons ERsE

&md many govcrnmont supportod'fanily p]anntng programs in the UnmLod Statcs.lgf*”

[SRTITY ,-u,,.mu:'g_fvd"ﬁsﬂ.':f 0 R .o PN NI . i ;
AR A S R . I .




:‘iji‘Group of PPFA. for -reviey and approval under the tenms of this granto Review f::v'
T and apnroval by AID/W and reV1ew by ﬁissionsltmbassies as appropriate wilf -
' r;f;’be prouided fbr in a manner»consastent uith other grant agreements and/or as
f;*?*-experience dictates. _*(Sée Page 27) _..i.e'if?5”-;' : ;% : :

o chh of‘the four proaett technical assistance components w1ll be R
: staffed‘by skilled spec1alists uho will function collectively. undey the super%

'-'~V151on of a Director of Project Development, as an 1nter—disciplinary team

of expdrts available to provvde consultation and support as needed to local

family planning programs eligible for assistance under the terms of this

grant‘ Initially, one full time specialist will be reqaired for each«of the

-’3 four technical assistance components. The medical specialist w1ll be & : i ﬂi
: ’ s’

L licensdd phy51cian u1th proven experience 1n family planning serv1ces.. Each
“?51?'of’the other specialists, including the public health nurse. miduife, will

’l*é}fhave had approprlate academic and profe551onal training and exten51ve

“ff;i succesdful experience in their respectiverfields. o -
j Cdmplementing the technical assistance prov1ded by thlS project WIll ﬁ-"l

7ﬁ_be the prov1510n of program grants in support of spec1fic pilot demonstration

'-;’and applied research activities 1n selected local family ptanning programs° Co

f,=These grants uill be described in the approved annual plan and: be administered 'f:
Tiﬁ;gby the - CHS Planned Parenthood Program w1th the cooperation of PPFA or, : S
-;éi; uhere appropriate, be administered directly by the PPFA proaect staff. Such
i}!;??grants will be used to underwrite selected program activities such as the :
“7T‘f~following i,lf ) .MBESTAHx APLECOFY ‘ {jf»" o
l Experimental programs linking the serv1ces of family'planhing

oy
4

'hcenters uith those of food distribution programs. R

R ? Inltial program. development efforts by local facilitics to
L htmin LT Familu nl Annina. s:nwurne m° mmaml nxmtino__snrvires.n-w T_-’




3e In-serV1ce train1ng sem1nars. workshops and conferences forﬁ-_

o ﬁ@m\ixxglff?ing program adm1nistrators and other serv1ce personne]. _'_;.;-"'"

Procurement and distribution of patient-or1ented motivutioni,__;?“’j"

j;‘ meteria]s and training for the1r use. ;L;pr

B M project deve10pment act1vit1es u111 be p]anned and 1mp1emented |
""Fha@@ording to the fol]ow1ng proaectumanagement p]anning cyc]e. _

' 1.. Comprehens1ve assessment of Jocal progran development needs;n'
A;:_? and preparation of deta1led reports which will order by pr10r1t1es the

S uarious needs for ass1stance.

:-2. Preparat1on of deta11ed p1ans to begin to meet the needs
L ‘as identifwed durzng'the necds assessment proccss.-

-.3._ Imp]ementat1on o1 support act1v1ties to 10€al fam11y p]annlng

IZL"'-":‘_':";{_pmgrams as spet:'l ified in the aﬁcepted p‘lans, ‘

L 4.' Evaluations of 1he use-nade,and effect1veness of the support

ff[ffprovided to 10ca1 fammly p1an11ng programs.

" Mork plans .and budgets ftr cpch proaect component w111 ‘be subm1tted

'”‘fpto A.l. D. as part of the com;*ehen51ve annual vork p1an ‘submission and the -

’{f'*regular report1ng procedures under the terms of th1s grant.

Imp]ementat1on of plans‘w111 commence upon approval. Eva]uat1ons of

" support prov1ded to local fax11y plann1ng prograns will be made as each

. proaect component is compje:ed.? Cop1es of these reports will be ava11ab1e *j

R0 A,I D"..%fh;; 'AV';,'Q,fiﬂti SRET __
Spec\fic support act1V1.xes to be provwded to local family piannmng

,programs wi11 be p1anned;nn*1mp1emented based on the results of the

-.assessment fos each projecta{omponent and 1nc1ude the foIlowxng areas' ﬂegﬁf,




:’| s - ) i _'" ) ) bt - 1?0 R

'”:4aif. Proqran Devo]onnont and ﬁdm1nistrat1on o ’ . )

\\\. L Consu'itat,ion9 on site9 t@ program adm1n1stra€"rs oF s
f};:exist1nd fami]y p1ann1ng service pvograms i CJS assisted med1ca1 | .f;_
;f.lfaci1it7es in okder tc 1mprove iocal pnogram cfficiency and 1ncnease ;j#i
%ff:both the quality. and,quantity'af sermceo f15;1;~>af _’ f_ LR ﬁ";fi
-‘;g;gm;q-iavn,_;,b; Consultatmn9 on.sxte, t@ program administrators of CNS>_." I"

}?}’assisteé hosnita1 and. c11n1cs uishing to begin. neu family. p1ann1ng service 
”f:TEprogramé.: 5f o 1:' ¥_f j »xﬁ'iﬁ .;wff.,alf~-- a.'» .»"__. L
o Assistance to local programs 1n the preparation of

.??ijrequests to C S headquarters-and tu PPFA fbr fam11y p]anning service

i contraeept1ve supplies, equ1pnent and other program support.

ﬂ'iifiappropr1ate meuical and paramedicaT standards and procedures Of service..

_ d. Asswstance to 1ocal prograns.1n the estabiishment and I

. {mn'l omnn+=1-4nn of b:eﬁrv nraawan. mawanapam» ew«»pme 1pp1..rl1nq r:?inp*’ mmw;
“?sf.keep1ngxand f&sca] and conmodmty accountab111ty controls. :7 _ E if-?;[;{fwﬁifi
: ' Assistance to loca] programs 1n the development.of bas1c
:5'ficprognam~operat1ons systcms including referral procedurcs and nutreach/ ﬂn7*§;.
;"7?;fbllou-up mcthooology. : 'f’ ,ff = m+] e
:‘ | "5‘i2; Hedical Standards and Practwces B
" ~ hssistance to local nrcgrams in the deve]opment of § 

R

C 3, Patwent,rot1vation and Rclatnd AcLiv1t1es

a

a. P1ann1ng and conuuct1ng conforence and uorLshops for CAS
'f'overscae representat1vos ara fam11y planning serV1ce personnel of CUS RE
- [a-ass1stcd fac111n1c .on staff motivation. patient.education and related supp@r¢

: activit1es and assistance ava11ab1e through this project. ;fa—i,:;i-jn.'i-

a9 8¢

B



;g{:.ﬂ;;§£:fy¥}_ff?§!fjb Consu]tatIOn, on, s1te, to CNS fam11y plannIng pronram fef?rf~

adm?h1strators and staff in the deve]opment and use. of pa11ent educat1on f"‘

. S

technzques 1n thezr respect1ve programs.

- a2 ~ - -- T e

Prov1s1on of mottvational loaflets and other prmnted

materIals to be used 1n SUpport of famwly plann1ng programs 1n CHS assmsted:

f361]1t10$. fffrr-- L | | | _
L ds Provision of.fiips ‘s1ide/tape presentapions;,filmStripsal

or other aud1o-v1sual nater1a1s to be used for edu;at1ona1-mot1vaouona1
purposes in support of CNS assisted fami1J p1unn1ng programs. ;
753w5;57g@f5‘f:5;:_:j_eA Prov1s1on of essent1a1 commod1ties and ..A'r_:.-' ' ';'

E; equxpnent. 1nclud1ng film and sllde projectors, overhead projectors,

P BTN

:MproaectIOn screens ‘cemeras and re]ated supp)ies etc. e ‘f,ﬁ ;,’Ff.ﬁjii{A'

b e Hanpoucr Deve1opneut p{‘g,* _f.'f. - 'J:f; :fyiﬁxrri?;iélf'r
%i";ffyg]iyff-f*‘:i;ffjé. On site, techn1ca1 assistance in tra1n1nq prour
E;fj' deve]opﬁent and imp]erentat1on for. family plann1ng service stafrs in CUS

~

'Hﬂeiqossis ed hoSp1ta1s and c11n1cs,

[]
_ -._b.- Preparai1on and,uhere appropr1ate,d1str1but1on of.
tra1n1ng mater1a1s and tra1n1ng aids SLCh as pelvic models and other
?ntroductory equ1pment to be used 1n tra1n1ng proqrams being develoond

__and 1mp1emented by CPS ass1sted hosp1ta1s and clinics.

-

Ce . Staff ass1stance and f1nanc1a1 support to ‘new or ex1st1ng]’?
.trainwng programs for fani]y p]ann:ng serv1ce personne1 (1nc]ud1nn progran R

admmstrators9 physwc1ans, ourses and paromed1ca1 personne1 and soc1a1

R B
0‘-

N workers) _g CVS ass1sted h05p1tals and c11n1cs."

'ﬁ;d Proaect orzentat1on and training 1nst1tutes for CVS

fzeld reprcsentatives to he conducted 1n the field on a reg1onol hasis Ly
j,' PPr A and crs h.iuamers staf f as: oppropriate.

"v'.
[ ]

)
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G- Proacct hanaqcment %tructurc - PPFA CUS and Other Part1quat1nﬂ

P T 0ngan17atlons ‘_ R SIC | : | o
S - - - R

“In ordnr to accompiish thc obJectives of this pro;ect in accardanc@ _f?;

with - the plan oF worL degcrwbcd herc1n. PPFA ui?] as sembie a high?y quaiificd

- core staff to help deve]op, manage and vark WIth CUS and other part1c1patnng fl’f'

= organ1zat10ns and cooperat1ng Iocal service facilitwcs asswsted under’thxs

| CME wil] part1c1pate in the nanagement of the proaoct as descr1bcd e
i the. uork plan above thrcuqh the Director of the CHS. P?anned Parenthoo& ;?ff:T 
’ Prft:gram.9 the CtS hnadquarters net&mrk of area and country department
‘Tr, offlcers, and Cvs;represcntatwves overseas° :-;_-r

1 PPFA Staff1n1 P°qu1remonts _]

g ‘e . s

PPFA w111 estab11sh Pro,ect nanagcmﬂnt Group cons1st1ng ';iiffji

“f» of three ruul-t1me proresswcnals. il

» Project Director “h° i1t report directly, to PPFR'S L

L Chicf Ekecutive 01f1cer and uho w111 have ful] Tine resnons1b111ty and
authorwxy for aT] proaect-re]ated act1v1t.es. | |

bo;a Director of Project Dovoicnw"n t, vho ww]] report

dircct]y uo the Proanct D1rcctor and u111 have. de]cgnted lwne respon51b1.1ty‘l‘l‘
and authority for the fo]lo~1nq pro;cc* ccmaonentc' _' .
R "E-(I) Program Fﬂvnxo ment and. Ik.m'lmstratwnn N |
“*"31(2) Medlcal and Paramed1ca] Standards and PracticeSi ;”;1;wﬁ
“7;(3) Informatlur, Educatwon and Communicat1ons, and
! (4). Mdnrouer Dcv;]opnent.; j;A " | |

P

[ach of the abqve four profe swonals uz]l rcqu1re the supnort of a
full Limc sccrctarya and N

_/ See staffing tabIes pages 29-33 for time technicians Enter | on du i
- It io oxpocted that Granteo will. fill pau:l.tionc uutlznriacd nn cy for th@ir

“ .

servicon iu oloanxy’demnnntratod,




________

c 'a'nirector of Proacct Onerations, tho nnll report

'-ii dir@ctiy to tho Proaect Dircctor and 1ﬂ]1 have de]egated line respnn31bd]jng 7?:
~and euthority.L ST o N Co S

(1) for a11 project.activities re1ated to the support

anﬂ control of commodity procurement and distribution hy CUS

- -.o..—---

]

(2) for the administnation of project management and ~f}f.”

finencial information systems and 1l~?~ff';_;

(3) for maintaining project comp]iance w1th ALD. ...': e_h; i gf;f

' regulations and procedures.

~In order to insure max imum partic1pation of senior-management expertise V"”‘ -
in the proaect. PPFA will maLe availab]e .ona part-time ba51s its department_;;'f:fr'

w@nagers for'“V”““'

.':egsﬁﬁ{:Financ1a1 Hanagement;gi,g:af'; e
:H*,fb:LlPlanning and’ Applied Research

-f;,;c.f_HedicaIVServices_,_:i;mlr : _'., .

u"fd;‘nTraining

Each of these managers will prov1de leadership on a staff adv1sory basis .Ej i

. it@ the Proaect Director, the Director of Proa ct Deve]opment and to the o
‘verious staff spec1a1ists of the proaect corre~pond1ng to this area of
"ef@xpertise. PPFA anticipates that twenty-five pircent of the time of

‘.@@ch of these department menagers and their.secr=taries will be requxred o

7-dur§ng the cruc1a1 first six months of the first vear and that ten perccnt hff'

f<@f their time wiii be required on 2 continuing ba.is thereafter..




e zi.a

~Ine add1t1on. PPFA's Chief Execut1ve Officer and its President
w{;1~p ovide overall ‘executive lcadershtp end support to the p;osecto ,:
PPFA apticrpates that ten percent of the time of these foiﬁ?&is and "T_ .
~ their §ecfetaries uili be requircd throughout the ' 1ife of the project, -
_ o The foIIOW1ng full-t1me professxonel staff wiii be requ1red fron '
.', the outsetoof the proaect and vill rcport ﬁo the Iirector oF Pro;ect

Deveiopment in the Proacct Fanagement Group _ o - N

,’ a. One Program Deve1opment Assistanee Specia11st.(non-medicai}”fkf

o will have delegated line Pespons1b11ity and authorlty for the ‘planning, o

j"3_1mp1em9ntat1on.and_eveluat1on'of‘ajljprojectnrelated,.non-medicai_assistancejg_,.
to:Cwsiassieéed*hospitals and clinics. = - . R o j'»V;}¢

One Program Development Assistance Speéialist (nod1cal)

n_- b-.

who will have delegated line responeib111ty and authority for the planning,
-'lmplementation and evaluat1on ofal progect—reTated med1ca1 assistance

“to Cus: ass1sted hospitals and cllnics.~ o

ce One hotivat1ona} Haterlals Specia11st uho

.

will have delegated llne respon51b111ty and author1ty for the plann1ng,
_implementat1on and evaluation of all proaectfreieted motivational

, activf;ies.

“* A Training and nanpover Development Spec1a11st who ulif-.
have de]cgated line responsibility and authority for the p1anning, ”
1mp1ementat1on and evaluat1on of all progoct-re1ated training act1v1t1es,.T

Each of ‘these profe551onals will requirc support of a ful]-t1me 1 f"ajaﬁ-
secrctany._ o o IS o | -

Add1tiona1 proacct support staff rcqulred by PPFA are thv fo]iowingvf"f?i




mmo‘wil1 report to the Director of Project‘Operatlons in ‘the. Proaect Manane-:‘1 ot

A full t1ne Manaoement and Pronram Informat1on Spec1a11st B

ehe design and 1mp1ementation of a‘management and program information-system

- fov e11 proacct act1V1ties. RS T%‘Fig?ﬂ:ria"'- . ’uf1u *a‘??-tvif«'ﬂ" S

e b A full- t1me Stat1st1c1an uho u111 report to the Uanagement ;ff;-

? N/

and Program Informat1on Specialist and vn11 have de1egated reSponsibi1ity

//, for the compi]ation and analysis of management and prooram “information.

< Afull-time C1erP-Typist'uho will report to the Management : )

- and Program Infornation Specialist and win have de]egated responsib1]1ty '

m@nt Groupand: will have de]egated 11ne respon 1b1iity and authority<for SRBAE:

,nf@r desagnated c]er1ca1 and typing functlons. -

- da A full-time - r1scal fo1cer 1ho will report to the Dlrector

i::@f Proaect Operations in the Proaect’nanagement Group and will have de]egated

+ ine respons1b111ty and authorlty for. the p]annlng, management, and fisca]? i

@@ntrol (including {nternal audit) of a11 proaect financial matters..

| | | A fu]] time BoolPeeper whO'u111 report to the F1sca1 ‘
t_@fficer and w111 have de]egated 11ne responsib111ty and author1ty for f:f.h
'_lorganizat1on and malntenance of al] f1nanc1a1 records of the proaect.

f A ful] time C]erP-Tyn1st<who w111 report to the rlscal

- @ffacer and W111 ‘have delegated responsab111ty for des1gnated c1er1ca1 andi;’ﬁﬁéiygi

&ypang functlons..u,

Pe A part-tame Computer Programmer wiho nn]] report to the

Fa@ca] Officer and w1]1 ‘have de]egated 11ne respons1bi]1ty and authorlty

For the deszgn and 1mp1ementatlon of proaect-re]ated computer systems.

e

N S




L T R AR ¥

'h; A full-time Adm1n1strat1ve Assistant who will report to

o
a'-

the alrector of Project 0perat1ons 1n the Pro;ect Hanagement Group and uiii
have de1eqated 1ine responsibllnty and authonity for the monifﬁtzng of

commodities procunement and distribution. _ | _ |
| - The organizatlon chart on the foliowfng page ii1ustrates the operotionaidgf;
:inter-relatlonships of the prosect staffog-

2. CHS Staffmg Requirements

14

CNS stff who will part1c1pate in the proaect are the foliowangog.54

~f a. Tﬁe\fu1a=tame D1rector of the CVS Planned Parenthood

ggam uho reports to the txecutive D1rector of CNS and who vill have,

: in coord%nat1on with the respect1ve CUS.Area Service Dlrector, full 11ne

1839

AY

respgnsib111ty and.authornty for all CNS proaect-related,act1v1tes as..

-'Spec1f1ed above in the Project.hork Plan. :

jcpﬁffa} R

-

§d7 B b; A full-time Ass1stant to the D1rector of the CHS Plannod
175_: Parenthood Pronram vho will report,to the Dlrector of the Planned Parenthoed 53
<‘-._rProgram, and have line responsib111ty and authority as delegated. - _ff,irf'sz
- One fuu-t1me ecretarx \ho will report to the D1rector 'Q*%’

" of the CHS P1anned Parenthoad Program and proV1de secretar1a1 support to.-

.both the Director and the Acss ustant to the Director as de1egated

de Part-time staff, support as needed from the CWS Hater1a1s _r. -

'_Resources Proqram.

*; e. Part-time staff support as needed from the CHS. Area and

. Country Dcpartncnt officers. ”-_ S .

f Part»twme @taff”support as needed for training and

: mot1¥ational act1vit1es from other departments of the Fational Councilfof

Churches. Div1s1on of Overseas Mlnistries including the Christian Med1cal

Coun;il and the Radio, Yisual Education and Mass Communications Committee,‘,_ff;,
"V.

i % Part-time staff support as.needed {ron the CUS Ovorseas 1t.ﬁ‘

Dunmenn’-:‘-hono sn-l thaliw etosffe .

| L s m s s MR BT g , . ,,g_ww;;n uﬂ,”-'fm_ﬁ,y'-f

s bl 1 2 5 B AL s ol i K
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Chief Executive Officer

" . 14 ‘. .
‘Management and Prograa] | Fiscal | . C
Info:ns: Oﬁ Special*sc Officer : .

. gu awwe .

. -“ * ‘- . [ ] (P.',c\) * . .
:’ . . . 3 o .
President | - - . Senior Staff Advisory Groupfors:, ,
(PPFA)-. - [~~~ ===-==<====7 Project dlraztor [~ “Financial Management
TEE— Planning and Applied:Research .
Le et Hedicel Service R EEE R
_ . Training N K
N . '.‘ . : ._ o : ‘ . (]
o o : Chief Execu.ive Cfficer ' . T n
L N * Church World Sarvice ’ ¢ “ :
‘ e | ‘ e i : ‘ .': E é .
"!'Diigctbr of Project Operations {- . Diractax, = Direc:or of" ?rojec: DEV¢10w=en:41
N , — Plgnned Parenthond Program —
"_ -~ . (CW;) o )

1 Program Developzent
Assistance Speclalist

Program Development
Assistance Speciall
(= cdical)

‘otivational-and Tram-
ina Materials

Spec‘alis:




SRR Prggect Hanancment Support Systems j;mletﬂ"

| 1. | Financ1a1 Hanaqement _g;_“ep'_]{1,__ L | f.; '_1

Finanelal management of this projeet will be incorporated int@

_J_ the overail progran budgeting system utiiized by PPFA to insure aeouraﬁg ff:.

1 and'timely cost accountlng for each of»its program activitieso As

'previously 1nd1cated an experienced Fisca] Officer, plus the neceseaey |
suppdrting staff. will be ass1gned fuli-time respons1b111ty for this pe@ge@t |
account and WIII be charged with mainta1ning full and accurate fisca]

records and control over each project.actavity as budgeted The Fiscal
Offiter will uorL 1n close cooperat1on thh the f1nancia1 management

personne] at CHS headquarters to insure an orderly and accurate flow of -

| fiscu] data from field operat1ons through CUS headquarters to the Projeet

LA 4

- Management Group. Regular reports of f1scal activitfes w111 be made to A E Da

R as: requ1red under the terms or tnzs grant° Annual audits by recognwzeu :,”1

. ”independent aud1ting f1rms u111 be made annualTy. ;

Provis1on nou]d also be,made for annual A I. Dn audits of project

'é 'records at PPFA and CliS headquarterse ;

2;_ Hanagement and Program Informat1on System

LIn order to plan and adminlster proaect operatlons effectave%yg
»the'?roject Management Group u111 requIre exten51ve ‘information about the
1kinds and amounts of serv1ce bexng offered‘by family plannlng programs in
Cus assisted medlcal faci]it1es.: In order to improve and ‘expand thelr
,'services, local fam11y p]ann1ng program adn1n1strators also are in need of
u;basrc medica] and statistical informat1on about the patients they serVeo .fi]

'-f_:This proaect ui]l deswgn and imp]ement*a‘management and proqram 1nformataen




. ’;‘: systen to uhwch a11 pro1Lct componﬂnts and a11 fami]y p]ann1nq scrvwcc
. @rograms 1n CHJ ass1°tod fac111ties can contrwhutc bas1c pat1ent and o
progran opcrat1ons data and from vh1ch reports and rccommcndat1ons fof.“ Lo
“.“\; %mprovwng the quality and quant1ty of sorv1ce° and rc1at~d-act1vities can |

‘..., PSRN

be nado._ Once cstab11shcd th1s system w111 be used by tqe Progect

e

Managemcnt Group in such ways as the f0110u1ng *; g i_
7¢;$~f* S a,‘ To 1dcnt1£y ex1st1ng 1eve1s of service to pat1ents and

- plan reasonab1e 1ncren~nts of scrv1cc.

| b. Tb 1dent1fy baswc stat1stica1 charactcr1st1cs of patwcnts
. being ssfved,~,_fi , | |

"-_.. _ _"_ €. Tb udent1fy current 1cve1s of pat1ent contwnuatwon and

drop out in fan11y p nnzng pnonrams of C!S ass1sted redjcal fac111tips.

ST . education and
d Tofmdent1fy ex1st1ng levels of pat1ent/not1vat1on and _

- related act1v1t1es 1P upport of fnn1ly plann1nq pronraxs in CYS ass1stcd

-

}*_ fac111t1es and to sajgest ncu areas 1n wh1ch to expand such act1v1t1cs.
o ' e, T1 1dentify exist1ng 1eve15 of other program op°rat1ons,
sucn as tra1n3ng fot fan11y plannwng staff, pat1ent referra] act1v1ty,
etc., and to suggct‘ ways 1n wh1ch these act1v1t1e can be 1mproved A
. '; f, 11 prepare rcports for the Proaect Hanagement. Group cover-_vs
ﬁng a11 aspects of progect operat1ons 1nc1ud1ng procuremant, d1str1butwon, o i

and use of commod »1es and the prov1sion of proqram development assa tance,

to CHS ass1sted fa 11.t1es overseas. ;:f 

. s' - PPFA rcalwzes the spcc1a1 d1ff1cu1t1es of co11ect1nq usefu1 put1ent
N and program‘gperat1tns 1nfornation overscas and is committed to prOV1d1ng
m:nximum assistance to fami“ly p‘lanning programstaffs of cus assistcd n~ddicn1

X4

T8 fac111t1cs 1n copixg with th0fe difficu1t1cs. A :su'_"7: 2 ::ilffii'“*s.

-
<
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S Tinese U be aliowed! w teniinaie.

PPFR is further committed to making-the informat1on providcd by - ]9' .
Jocal fam1ly piann1ng programs overscas uscful not only to the Eroaect |
Management Group. and to CUS and A.I.D., but’ a1se to the local program _-'
adm1nistrators as they attempt to improve their service programs.

Eo Proaect Evaluation

B Internai evaluat1on of all project svstems and components will, =~ = ¢

. be made by PPFA oRn a co’t1nuing basis as an integral -part of the

management. planning anc program 1np1ementat1on processes. The Pres1dent

of the: PPFA w111 g1ve h 5 personal attention to th1s aspect of the project. 5
Prov1sion is also>nade for an 1ndependent eva]uat1on by a qualified

organfzation as a ba51' for surveyinq the progress of the project in .. e

achieving the stated ;nject1ves and to help in determininq whether the - |

.project should be exﬂ nded after the third year along the same or d1fferent'

'? H evatuuuuu WOLUTU UE Lurt ied vut in

accordance uith an (grecd p \an by famtly planning management and systems

‘consultants of a ren‘table r1rm or institution acceptable to PPFA CS and A E @e.;
. * (See asterisk on :)age 1 ' above)
 'The procedure er rev w of projecte B:nd of the total program will be worked

out in a manner acce: table to. the affected Reg:.onal Bureaus, TA/POP and the Gre,nteeo

This ishould be accom]'.ishei no later than three months after the éffective da,te of
‘the grant. ‘,‘I‘heee p.:-ocedu.r:-'s will cover AID requiremsnts with. respect to the fleﬂa-

bility and the,&utﬁérityv;;nmitted to. the‘&runtee in providing aesietance .to
) participati.ng'faciliti.ee. ' n euhmitting plane for\pro,jects for AID revievw .the Grantee/
| willidescribe c:(bject‘vee tc Be achleved and types-.and amounte of assistange to bs
. provided to ths AGranbee. Lleee proceduree vwill be implemented in accordance with the
workplan and time echedule ieecrlbed on pages 10 and 11., The emmtriee-.in which
the propoeed fa.cility is ,\_na'ced which are not _eligible. to receive aeeiet.t%nce wader
thisigrant because of stautory or other limitations will,be identified ta'ths




V1. Cynond (A.1.D. Fera) &t
SECCHRY. YL:

o AOM L :
B 117 mo mr mszs j V:.__;'::'-.-',...:v_"-_.__--.,'52009’3 wo % @00 fm s
T S P‘”GS"""EL SRR ERI - 518,072 o2 - -,-99___.3*497'5

Widad

Salaries o ET e TR “g,ei0 0 AmLEss

. Fringe pene w0 mamo s0B

Co sultaﬂts and Contract Servxcesv D ‘-‘“:'  116,000 K 161,000 - ‘;}_f _183;60'

. e e e e RETT ERC U N AR
. o ST S PR IR BN

A

[

ep

"-f”Taz\',:gL;Asm “sussxsm:c‘e.g R . X

OTi‘EP FPFA mnrcr co<rs AT Ty Cogae0n

__uOff1ce Rent and ainterance iv3§5,_;':f»{j ;f“:'_‘ SO.QOO - -

s SO RN ik
wp T Headguar ‘ers Office Supplies and SR
--51545erv1c es.

.z  é4;0ﬂ°A;: _f{-;f:<~iff;:;.

—‘fp_u_.'., i
U ‘.,.:

. ﬁf“fhEudC arters EqU1prent. Purchased R
S ) gnd Re ted R A L ., 18,000

1,850,589 247850 |

£ bpranay s"",sm‘-ns A ]-,123,000
. Cenmseities== O T o S . o ’
D Coutracep»1vcs,*Eouipﬂentg ‘_ ,: AR E“" L R S ) ";3 o
PO IR and Ocher Supplies T e 978 o0 | .:"'115§49.5%9 g ,i-.-‘f-z’?:Ffas . -

. Lcca‘l.Pro.":cc.._.,uppcrt T A DO T ‘1;5,000 © L 215,000 | . 275,000 |

i ) ) S

T

" . e’ " - . . - B . N . . o

.. IuDIRECT ADMIMISTRATIVE €OSTS  ~© . - -‘zug;gzg-_ .- .275,956 283,835 |

RIS AR T '-BESF.**"f“"*-’i_}"ULECOF_Y::“. T T R S

A 3/ cL— ive Totel ¢ $8,750,000
L puthorized FY 1971 fJnding see a

L e e e st Attt
A .

&

ttached revised SJmmary budget. page 36a.
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FIRST YEAR  SECOND veAR  THIRD YEART |-

8. Dudact Detail o :a '
. JoTAL ProgECT cosTSY |
-PERSOIIEL

| e _ | R |
Saiaries L . 350,940 47,480 543,016

[4 . ‘s &

Sz.ono oo - $3,000,000  $3:750,000
516,072 698,497 208,054 :

- ®-

el 4

Project Management Group ) F;”-‘ T - O

;&1-  S f ‘ : . o S RN
Sy - Project D1rector (100% time) oo er.s00 28,875 . 30,319

Cs,000 26,250 0 27,863 1.

| 1;;‘-_ ‘ : Dlrector of Pro;ect Deve]onnent L,
ST T omomgme) T T R,
e Director of Proipct Onerations T 22,500 © 23,625 . 24,806, s

e
‘/

18
FESRT A R AN
. o

',Project Deve10nment Frcu

* Program DeveIOpmpnt and Aﬁmxnlstration "{h*if.‘7f;;_ 20,000 21,0000 - 22.050_;* '37
Assistance Specialist (]nnh time). ;g;;f R N L :',' o R
L : " Program Development and Administration . . -f[~ : o - - y :
. . , Ass stance SpegiaIist (para medical, re- - N o 20,000 - 21,000
<. forably public health nurse midwife) (100 time) ) O | | .
et Cee Proqran P;ve]onren; a.d ndn1nzstratlon . 25.000 _ ‘25.250 o 27,563
ST Assiotance Sﬂ=c1alxst (medical) (1oo~ tinei e e T e
Cemw T ‘,_,h;«w;;" S PRI R S PN
o L -Prcgrgw Pevelonment and Adninistration e e €T . 264,250
T Assistgnce Spec1a11st (wedxcaI) (100%) S e e - |
: '1' totxvat1ona1 taterials and Wethods  1' , 7, 4_; - ‘.25’000 A 26,250 '\\*‘r 2?»553
Specwalist (0n% time) . .‘f_ | o . e
) C 25,000 - - 26,230 7}~

AJO

Fot1vat1ona1 sterials_and hethods L
SpeclaIist (100% time ) e

S 4 Bgetr e owEn ARnC e




; L o , : Fahod lhan oY VIVAYVEP Y % Vi Adalivwy dina
‘ v Fotivational Materials and Nethods T O AR Y SRR
o Spe@iaﬂﬁgﬁ {00z tﬁm@) UL e e R

L A..v,.., e L ,_' ° ", e St

® Hanpover Training Specia1ist (1ooz tiwe) L 25,600 . 26,250
; "arpoaer Training SpeciaTist (100% time) 5?,_ﬂﬁi:ﬂ53“;'," _ f N 2590001,}f%5."' ‘

t;.an;muer' Training Spec1311st (1002 time)

Executive Hanagement Project Support

 President, PPFA (108 time) g;fi}f;;; fj;,?[j,igf 6,000 6000 - 6,000 UL
S onfef Executive Officer (loz time) e 6,000 .. 8,000
; '“‘,'. 2 Sacretaries (10” tine) L :

.j'-',:i...:'

PPFA Senior'Staff AdviSorv Group -

1 ;;,3 -; Direc.or 0" Ir40rTation and Educatfon. PPFA
: gg%‘gv*i,f,‘ - (25% of time for 6 months). ' -
EAE ;Q 105 of time after § months)

. Director of Financia] Lanaqenont, PPFA L
S (25% of time for 6 months)” ™
T (10 of tlu- after 6 ronths)

_ : Director o‘ Picnnxng and A p1ied Research, PPFA Ul > :
oot 25% of time for. 6 nonths) - Y - A
SRR 102 of time after 6 Ponths) 59%:ﬁ o0 1500 0 03,000 o, SV

| Director of Training, PPF TR ~"33{3u1ff SRR R e
‘ (252 of tire for 6 months) o e 315 A
AR (10 of time: after 6 non;hs) L 7f25°';4‘ - VZ,SOO I

F . ; . ;

R Secre»aries B L - oA e e
EINR i+ (25% of time for 6 ronths) R - 3,600 Capma Ty S
,..A-,~ ) (10% of time after 6 ronths) 1,480 3,024 3075,

g .




bt Db S e v THIED TEAR
e FIRST YEA%mT | EElénﬂllézﬁi;_. - ARARE

Froject Gperabions Support Group R . L

"anagewent 2nd Program Information Specialist . 4122;500, S 23,§25;:%§;;,;< 2§?§9§;;;fi;4":“éy3
(160 % time) - R ‘ T ,

Fiscal Officer (100% time) . t 0,00 - 21,000 22,050
Sthtisticfen (1008 time) | 12,500 13,0250 - 13,781
' 12,500 13,125

v @

Statistician (100% time)

Co puter Fvogramner R « 0 ) - . N
(252 time for 6 months) ' g 2,250 S - ; R
(10% time after 6 wonths) . %00 1,890 . . 1,98 ©  eq

L

-Rdninistrative Assistant D “ Lo e S TP

o Bookkeeper (1003 tiwa) C e a0 S eas0 . 0928 S
" Bockkeeper (100# time) .;;. "'_ " f;if;f i1n""‘ i B ”3~:A 9.000f _'_ ;_  ff 9.45b:_[~4 | |
7 Secretarfes (100% $ime) - -, . o400 - 52,020 | 55,566

2 Clerk Typist (100% time)_“-f -;5_'k  _, }_' L '13,000 13,630 | “;4;335 ;
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¢ Frivre Bemefifs i1

o5 i sty sty

C Ccr:s*.:l‘.‘.ants 23 d Com.ract Servicos

esical Cmsul ants. a

120 eays e $100 par day
180 ciys & 3-00 por day
180 cays 100 pé* day

‘o vational }aatérials nrd };otheas

:-_._Cons.il aht

T*-a.mhg Cmsul tm

Y 1’0 ﬂa"'s @ $‘1 Oa pe‘ day
o180 CC}'S. 2 $100 per day
‘ . lcO "*.’1'3 $100 par day,

e '  '0 nt?ac. ..ir...i'zg of Ed\.cation =
w - andC ~:n:::1ca‘ions and Training
S Y2 ..e:-ialf‘ cumt

r.tr Zt Pri..ihg of otimtional

nd /4.‘-a5.r.irg .uate* ials

' Cc:-!-\. Ser\ cds Con»ract

..
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} - iR B AR S s _
T : ,m '+ scop YEAR T EIED YEX
" Project Audit Fes . 5,000 5,000 5,000
?rcjeét ﬁva‘j.uatioﬁ T.ean ané Reporé ' ) 15,060' .15,000_ . 15.609
tT'% /EL AND SUSSISTENCE 2/ | 148,000_ 60,000 . 65,000
8 project staff merbers aﬁd e .
short-term consultants B 48,000 .
12 prelect staf? merbers and L > | . S ¢
sheri-term consultants B 60,000 - :
14 project"stéff mehbersband - : ~ . . 11”554.:{f
- short-term consultants = . . _ ' - 06,000
omm Prma pmEC cOSTS g1.000 201,000 112,000
. office Rénéiand Maiﬁtenancé 3],_17,  i  ; 0,000 - §§;§Qg.. 72,00

L3
..'

UnitéérStatés_aﬁd-'Infernationai}f_{

. *-_:-‘-_ 6

-

Mo
g (2 B4 IR
0 Lk

.galary dollars.

er ths Federation's Cost Accounting System, projections for such iiems as rent and*

upsncy cosis, insurance and nainteranze, consumable supplies, and rental lesse cr .

wchase of equipmen:i, have heen developzd on experierce factors related to éirect -
QuUip , ce experiernce laf  X€ . Fe

. Estimated percentages are derived frem actual “eurrent costs or

gimilar wroject -activities resulting in the most reéalistic cost pro ections possiblo. , -

. S - . ) > 1 4 4

It should te noted that only budget ésilraates are btuili on the experience factor basis..

Urder the Federation's Cost Accounting’

Srstem, all costs are charged to projects on

- ¢izect expenditure basis and’in no evenl can morc thap actual allowable costs bo-

.charged. to a:particular projoct. SR

-
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go

Teiep%@reg neiegraphp P@stage.f B AYNTII_W
G . '{‘_ 6,000 |

D?fice Suppiﬁes

Xerox and miweograph

-

Peaghuarters raum ent9 Purchased and Rented

Office equipvent _
AJdio~visua1 ecuipment

_ {for-project staff use)

LDC P“O”ﬂn SU GTﬁETS

CougraCEo41vo Sung}ies and Eq;jpmentg‘,p

f'Prccureu-rt aad Transportation Costs

Contraceptive Suppiies,“Vf”‘“"

FO S

0ra1s b e
1 ninlion cyc1es S
1.8 milldon cycles -
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000
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787 570

Insertﬂrs
50 000
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6,000

4,000
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2,000
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_1:55

"»-:_:Vebic1es and Spare Parts
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C@ﬁdo
23,nn0 gross
37,000 gross .
£5,000 gross

- Diaphrogms

102,000

185,000

225,000 _
~Vaqinél Foams and'Jel?ies

rreag%t and Handiing - Contraceptives

Cifnical and Other

gnvipment and Suoolies' f.-_ a "

'i tedwca? instruments and C]inica?

Equapsent including freight
Fenxca? Training Alds, e. g,

- .p

Pelvic msdels,. charts and pub]ications“-

1nc1udirg freight

ard Local Travel

) Aucio-'asual Training and’ Ho;ivatiana1

Equipment 1ncluding proaectorsg
screens, etc,

w;Offace EqaipTent and SUppiies

o Veu1c19 "’1r~enance. Gasoline 7. ;ff *’f?“ fﬂ,;.-';i;; el
. - .‘__’;<;,u_ h'f "'50’000:f_

FIRST YEAR

56,000

130,000
435,000 -
125,000
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TEIRD YEAR
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- 292,000 -
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;“[Training conferences, uorkshops .! 7f?7”

'Votivat10ﬁa1 and Trainirg Naterials
Deve1opﬂent and Distribution projects

“_- .Ienace"ent and Program

InTormation Systems - L
(design. test1ng, Operating costs)‘ :

NsefProcrem Sus-nrants
“(includes 2pplied research an
~demonstration projects) .
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FTRST YEAR
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e . ..,jw_ T 1&‘,. T TmeremeTem s n oo
¥X. .Budget U\ 1.0, Funds) (Revised 5/15/71 to conform to approved PIO/T for FY 1971 funding) , Co
" “h. Sumary | | | FIRST YEAR SECOND YEAR © T THIRD YEAR
TOTAL PROJECT COSTS -1/ :1 2,000,000 900,000 900,000 <
PERSONNEL - | ‘ . B16,072 - 516,072 516,072
Savartes .. 30,90 0 350,940 350,940
. “Fringe Benefts - o © 49,132 49,132 . 89,132
@ Consultants and Cdntract Services o . 116,000 . | 116,000 . 116,000 .-'..s.,'f
TRAVEL AND SUBSISTENCE ' 48,000 48,000 48,000 ’
(OTHER PPFA DIRECT COSTS . ' 93,000 L 93,000 93,000 -
~ .Office Rent and Maintenance 50,000 .y 50,000 © . 50,000
. Headquarters Office Supplies and Services 24.000 ‘ 28,000 24,000
: Headquarters Equipment. Purchaseu ann e —_— . P o L =
# Rented - T 93008 - - 7000 19,000
LDC PROGRAN SUGGRANTS - ST oa,133,0000 0 ee o Tl oo
Commodities -- = - Lo . - _ B T
Contraceptivesg Equipment. and . B S S o e
- - Other Supplies - o ‘ -+ . 978,000 e ”
- Local Project SuppOrt . is5,000 - _;-4 S . oo
" TWDIRECT Amimlsmmve cosrs o -l 209,028 . 282,928 - - 202,928 - 0 |
by . | ' o .. . . . . c ce |

¥ Cum‘iaf‘_{:va To&a'i: $3,800,000 | N s - - .
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