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TO ‘ AA/PHA, Mrs. Harriett \S. Crowley DATE: August 22, 1975

FROM PHA/PRS, Dave McMak n\ \~/~‘//’

SUBJECT: Family Planning International Assistance PROP

Issue: Your clearance is requested to the accompanying FPIA PROP
which proposes two years of continued funding, FY 1976 and FY 1977,
at a level of $5 million annually. Because the proposed level of

- funding exceeds $2,000,000 the PROP will require Administrator
approval. A PIO/T for $3.5 million awaits PROP approval. This lower
funding level corresponds to our FY 1976 Congressional Presentation
figure and will, subject to funds availability, be supplemented

with an additional $1.150 million (on the CP shelf ) to meet full
FPIA operational requirements.

Discussion: The PROP is satisfactory in both format and content and
properly addresses Helms and Percy amendment considerations. A
recent evaluation of the project by the Institute of Human Repro-
duction at Columbia University praised FPIA's achievements in all
sectors and strongly recommended its continued funding by AID.

A draft PROP was circulated for comment/clearance among appropriate
staff offices and a summary review was held to dispose of any
lingering issues. The PROP has been cleared by all relevant
offices to this point. There are no other outstanding issues.

Recommendation: That you clear the FPIA PROP at the higher level
invalving an increase above CP if funds are available.

Approve Zﬁgézd7<?,624 }7h44(
GrX

Ol Cleane

Disapprove

Date éj%;ﬂ/SUjf
Y

-

L
Drafted by:PHA/PRS:JChampagne:sd
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L}S e ‘o Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



ACTION MEMORANDUM FOR THE ADMINISTRATOR

THRU: ES
R
FROM: AA/PPC, Mr. Iip Birnb

SUBJECT: Family Planning International Assistance

Problem: Because the total planned A.I.D. dollar funding for this
project exceeds $2 million over the life of the project, your signa-~
ture is required on the attached project authorization.

Discussion: The purpose of this project is to enable Family Planning
International Assistance (FPIA), the international division of Planned
Parenthood Federation of America, Inc., to continue to provide financial,
technical and commodity assistance for the support of family planning
activities, particularly to church-related and other private voluntary
LDC organizationse.

As of June 30, 1975 $13.5 million has been provided FPIA under grant
AID/csd-3289, effective since June, 1971, The attached PROP authorizes
funding to continue our support to FPIA for the next two years, FY

1976 and FY 1977. A PIO/T is currently in preparation to authorize ;
the obligation of $3.5 million to FPIA, to continue our financial support
which terminated under the current grant on August 31, 1975. 1In addition,
$2 million in centrally-funded oral contraceptives and condoms will

be provided in-kind. Their total, $5.5 million, is in the 1976 C.P.

(See p. 133, Interregional Programs). Our FY 1976 budget request to
Congress represents a $1 million reduction from last year's FPIA operating
budget. 1In view of the superior past performance and worthy sub-project
proposals, we plan to consider a subsequent supplemental obligation

if additional funds for population become available, Any amount which
exceeds $3.5 million will, of course, require Administrator approval

and a formal notification to Congress.

The role of nongovermmental organizations is crucial, if A.I.D. is to

be successful in its goal of reducing excess fertility in the LDGC's and
making available the information and means to enable couples and indi-
viduals to choose freely and responsibly the number and spacing of their
children. The Planned Parenthood Federation of America has a long
history of family planning assistance in the U.S. and four successful
years of international experience. As such, it represents an outstand-
ing resource for assisting the nongovermmental (and occasionally
governmental) organizations in developing viable population/family
planning programs, as a supplement to A.I.D. bilateral efforts. FPIA
was recently evaluated by the International Institute of Human Reproduction
at Columbia University, which concluded very favorably on FPIA's work
and on the achievement of its grant objectives, especially the objective



of selecting and supporting projects which are innovative and
will serve as models for regional or national family planning
programs. The evaluation strongly recommended our continuing
support.

The PROP has been reviewed and cleared by all A.I.D. offices
concerned.

Recommendation: It is recommended that you sign the attached
project authorization.

Attachments:
Noncapital Project Paper
Appendices

Approved:

Disapproved:

Date:

Clearances: AA/PHA, H.S.Crowleyéé&;’)g s
G’C, Co Gladson "/L '“5“"" ,’,, [T ~
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@.“n - BEST. AVAILABtE DOCUMENT

This project is a1med at the rap1d reduction of excess fert111ty

and populatlon growth rates in less developed countries through the 1n1t1a-

tion, continuation and expansion of family planning p;ograms, ir concert with

the governments and private organizations of LDC's.

. .
: .I.I'l"lp-L.Lcln- - W25

c2l is the concept that vohuntary famil y-pla:mi:'-g pProcrams

)

provide individual cot uples with the knowledge and means to plan their “'amJ.ly
size in atcor'dance ‘with their oun needs, conv:Lct.lons and the latest medlcal
1nfom.at10n. Thls in turn contrb&tes substant.lally to the improvement of
health, family st.ability, greater ‘individual oprortunities, econcmic develogment,
e sufficiency of food, and a higher standard of living. By providing family
planning cameodicies, financial and/or technical assistance to agencies/insti-
tutions in support of family planning activ;i.ties in less developed cocuntries,
innovative family planmrg programs can be initiat &i and develooed to the oo:Lnt

'. . where they becare mature, orgomg programs and con**:.bute to fertllltv reduc-

2. Measuraenent of Goal Achievemant

In general terms, the goal will be attained when excessively high D:Lrth
rates in developing countries are reduced to levels in keeping with the ability
of parents, their carmmities and society to provide for basic hunan needs.

Progress towards this goal can be measﬁr_ai fram the following indices:

planniny users as measured through timely and reliable family planning

program data (Project and oli_ni; performance rxecords), as. available or as collected

]
{

and analyzed through grantee assistance when necessary.

b. Declining fertility and population growth rates: where these

can be calculated from vital statistics,.eensus data, or other o

1

a. Increased numbers of total, new and continuing family’ -

-
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demographlc measures.
c. Social’ lI'JdlCatO‘"S such as mcreased awareness and

}:nwleoge of family planning and attltuc:mal chanaes towards limiting

fert::.llty and towards the desuablllty of smaller fam:.l:.es measured

. throvgh sﬂrveys ana/or other evaluative techm.qu°s.

d. Intecratlon of po::ula‘non/,.a.mlv plannmg conéeots
and Proarams J_nto all relevant aove.rmen" funct:Lons — planning,
edu.atloq, health ‘labor, ceve.Lo:men.., env:.ro:xnent, ete..

e. lncreased family planning program act1v1ty -as measured

through nu'noer o). ‘DrOjeCtS c"__mcs, tra:..ned persannel; etc ,

- 3. Basic As_sm:ptions of Goal Achieva—nent

‘Implicit in.this goal are th° follow:ng assmr"tlons.

.a. Family planning is a Lx.s::.c huran Ilcht and preventicn of

ureanted fertility is a rezscnable andy'hiﬁr':a'ne ebjectivef;:%

\_ | b. Ebccess:j.ve povulatien arcwth has anegatwe impact on .
secial':end econan:ic éeve or:nant Ava:.lab:.ln.ty of fam_ly plamiing programs
will result in a decl:.ne in f_rtlllty and, in turn, a reduction in pcpula—

tian growth. This will benefit J_nd::.va.dua,s, famln.es, cammunities and

soc:.e‘q in general.
c. The cancerted efforts of both the publ.lc and pr:wate sectars

will help to achieve this goal. ’

_ -‘d. It is important to uee pre‘se..r_:t~ resources and present technology
to reduce excess fertili'qr, pand.mg ava:.lab:.l:.ty of better re'sources; | '
| . i e Wr;ile e:x-‘cemal-resohrees-caﬁ.xrateriaily assis. family planm.ng
programs, there mus" be genunely-mmcenm.s sponsorshlp, management, and-

0pe.ra._10n. I_nvolvermt of women in the oesng'u, mlern tatlon and evalx_aqcn '

of fam.ly plann:mg prog’arrs is osmcmlly important.. .
£ Fam:.-y Planning Intcr'xatn.cnal Assistance (FPIA), the Intemat&ovial

e e e

-
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Di’vjl.s'ion of-the Plal.med Parood Federation cf America, a deman-—
strated ‘capacity to provide fa:riily planning cc_’xmodities, financial

and technical ascirtance. T’nrough its medical,' cornmmications, _manage- 'A
ment and other tecnm.cal serva.ces, it can orovme an efficient and -

effective :.nstru.:nt to help c1tmzens of lr.ss develooed natlons control

their ferm.'hty througn the lm‘.:.lat:.on a_nd develop'nant of mncvatlye,
"~ worthwhile and cost efrett_rve ramlly plannmg act1v.1t1es.

-

- B. Tne Proyect _ o B

1. 'Statsnent of Purpcse

e o
The . purpese of thls prOJect is to 1nst1tut10na112e famlly plann1ng wzth private,

voluntary and/or charltable organlzatlons which. are in the forefront of social change

and innovative programmlng, through ex1st1ng networks of medlcal, soc1a1, and welfare

related fac111t1es and staff of nongovernmental and governmental organlzatlons and. ingti-

tutions in developing countrles. Special.empha51s w111 be . placed on nongovernmentabg

~including church—related agen c1es, as mstnzments to prcnote support fm and
‘actually initiate and maintain fanu.ly plannmg servlces Ass:.stance and J.nter:-.m
support is to be’ provided by FPIA to prcmote m.der adcption of family olann.mg
practices, extend knowledge leading to acceptance of family planning -practices
and services, develop resources, and improve-manzagement of locai organizations/-
: institutio_ne 1r their delive:y of P/FP services as ap_.aropriate throngh medical,
M::IL social action, : cannercial and/or other innovative delivery systems. Such

ass:.stance and support will ccn'siét o 'provision of: (a) contraceptives, related

family: p]annmg sunp.ues and equlpne_nt f:.nanc_lal support and techm.cal assz.sta.nce,
.{b) J.nformatlon educatxo*; and cmnunlcat_mn resources, a.nd (c) tram:mg resources.

2. Com..luons E:-roectﬁ at the End of the Prmec‘-

a: " Efficient and effective delivery of famlly plannlng serv1ces, traincd

manpovwer, and 1mplementat10n and evaluatlon capabxllty institutionalized in' FPIA ;

family planning programs. . gn,[;:;f S - ' i
. : \

b. The organlzatxons/institutions receivmg asslstanee




i
i
'
i

"will ibé.assmiog ?'.ncreaseadershlp dnd f:.nanc:Lal respon51b111ty for the}r_

.
:

P/FP pro;ects 1nc1ud1ng the planning, conduct and evaluation of related support f

act1v1t:1es such as 1nformat10n/educatlon/communlcatlon (IEC) and tra:.m.ng.

c. Evidence affirming ‘that voluni:ary organizations are dn the forefront
of social change.and serve as an innovative force in fmp;ly_glg_gg;._ng.

d. A continuing role of FPIA determ:med in 1nnovat1ve pro-

gram experimentaticn to icientify new ar. inproved ways to deliver-services,

oeplo y oarso.ne_l more a:::.c:.ently, reduce costs, etc.

O

N

3. Basic Proiect Assaoticns

of selective and limited camcdities, financial

a. Provision

- ) ]
‘and/or technical> assistance
ss and knowledge, the development of family plan-

will act as a stimulus to the increased spread

.of family planning awarens

ning _leafie_*‘sbip and :i_r_frastructures ' 'and an ever increasing availability

-of efficient ang ef Ier:trv= s.rvr-& p.ograrﬂs.

b. Hospltals publlc healﬂx cente_rs, cl_m.lc:s, schools and soc:Lal
_ actlon/mtprovemenr prografns wnich a.re cevelopeo and namtalned bv nongoverzmental
crganizations are hlghlv qualrf::.&i to prov::.de, improve, .and expand family plan-

ning services. Since these organizations are in the forefront of social ‘change,

they can innovate, reach decisions and act quickly, and aocept foreign assist-

ance to extend family planning services where the goverrmental sector is more

constrained.

c. Private, voluntary and/or charitable organlzat_lons by vu:tue

of their independence fram goverr"nent programs, are able to mst:.tute effec..lve

‘evaluation of therr programs Such orgam.zatlons are able to prov::.de crltlcal

important da‘.:a for orogra:'n zmproveme_nt and can assume a. leadmg role in pro—
moqrg th° utilization of evaluatlon in th° Jmorovenent of program operatlons
d FPIA tnroa"h its subgrantees w111 no" duollcate ac._1v1t1es o

- other orgam.zatlons or of governments, but w:_.ll )supplanent _and camplenant such

through constant communication and consultation.

activities as required.,

S e T T E e v - g e - o —
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I%oiects Output

1.

Kinds of Outputs

A qg11-staffed and fully utilized
ceg;ral headquarters operation,, -
and four ¥egion51 offiégs, capa-
_bleiof providiﬁg.efficienfvéhd»
effective assistance to organi-
zations/institutions in support
of.fgmily planning activities
s Amie

in less developed countries--
e.g.; management, financial,
commodities, medical, IEC,T
training and evaluation.
Family planning tommodities "
distribgted to men énd_women )
#hréugh'institutions/agencies

in 60-80 LDC's..

Contraceptive service pro-

jects provided through tech-
ﬂicél and financial assis- e
tance iﬁ 20 - 30 LDC's.
Information, educatibn,

ccrmmunication projects to

.(Indicators)

Effectiyeness of FRIA headguarter

and regionaf”bffices as determine
\‘ﬁy ;equestg for services, perfor-

mance reports measured against

grant objectives, independent eva.

R

uvations and other indices.

By 8/31/7?; at least one million
women years of protectiéq through
frdvision of at least 6.5'mi11i@n
cycles ofioral contraceptives,

660,000 gross of condoms, as well
és $£,000,000 worth of othe¥ con-

traceptives and related family

' planning supplies and equipment.

By 8/31/77, funding of about 30
service projects serving 300, 000

contraceptive users.

By 8/31/77, funding of about

12 1EC projecté.distributing
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_ increase knowledand awareness

to

of faﬁily planning in 10-15 LDC's.

Training projects and related 5.

training activities for
physicians apd parapfofes-
sionals in 5-10 LDC's.

Women increasingly invoived

in the design, implementa-
tion and evaluation of family
planning prog%ams.

Management and program-related 7.

technical assistance provided

to LDC projects.

Basic Output Assumptions

ae.

1400, Ooophlets, airing 4 00

radio programs, counseling

75,000 indiv;duals, CondUCfiﬂg
750 workshops,”talks and/or

group discﬁssions for 150,000

parﬁiﬁipants, distribution of

30,000 posters, etc.

By 8/31/77, funding of about

2 projects and the training

of 100 physicians and 300

paraprofessionals.

By 8/31/77, funding of 10

projects through women's organi-

zations. ’

By 8/31/77, 2,000 person/days

of Grantee staff and consultant
medical, IEC and evaluation
technical assistance through
field visits and review ;f prol

ject operations and commodity

distribution.

Sufficient funds to support activities will be available.

b. Management procedures/controls can be improved and streamlined

provide FPIA with additional flexibility and effectiveness.

c.

with greatest potential for success.

6

FPla's project review process will continue selection of projects

BEST AVAILABLE CCPY
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d. 2An initial cliﬁéte of acceptance in LDC's will permit intro-
duction and/or expansion of P/FP services, fostered and strengthened by
i - N
IEC and training support.
e. As the nongovernmental organizations expand family planning
awareness, knowledge and services among their clientele, individual and

community support .based on benefits which can accrue from smaller completed

family size will contribute materially to expanded activities in the LDC's.

- D. Project Tnputs

9/1/75-8/31/76 @ 9/1/76-8/31/77 ~ Totals
1. U.S. Inputs

PPFA Costs
Salaries _$ .578,000 $ 594,000 ° '$1,172,000
Frings Benefits 58,000 . 59,000 117,000
Consultants _ 15,000 - 15,000 h 30,000
Travel ' 135,000 135,000 - 270,000
Other Direct Costs 305,000 - 305,000 610, 000
$1,091,000 _ $1,108,000 $2,199, 000 )
IDC Projects
Subgrants/Subcon-  $1,158,000 $2,337,000 $3,495,000
~ tracts :
Commodities
Contraceptives » ,
S (0ral and * * . *
P Condoms) )
- Equipment, Sup-
lies and Other
Commodities** 500,000 500, 000 1,000,000
Frfiigght 180, 000. 180,000 360,000
Sub-Total IDC $1,838,000 $3,017,000 $4,855,000
Total Direct Costs $2,929, 000 . $4,125,000 $7,054,000
Indirect Costs : '
@25. 4% *** 571,000. . 875,000 . 1,446,000
$3,500,000 $5,000,000 $8,500,000

* To be supplied in-kind as follows: »
Oral contraceptives and condoms up to a dollar amount
of $2,000,000 in FY 76 and $3 million in FY 77.

T T T T S s S T
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J . . ‘ '

Distributed as follows: 857% for other contraceptives, medical

kits, family planning related eguipment and supplies; 13%
for information, education, communication and training equip-

V¥

ment, materials and supplies.
. _ -

Calculated on all direct costs except commodities and freight.

3
f

_Bost Countrv Inputs o o

Inputs from host country agencies will vary widely from country

to country and project tu project, but will include partial project

Ve

runiiﬁt;-in;kind commodities and other project-related supplies

and eéhipment; donated ;1inic, éducation and/or office space; con-
Erigatqd personnel costs and technical expertise; and the basis

administrative_infrastructuré, overhead costs, inzéngible good Will
and reputation_éf participating agencies/institutions. 1Indigenous

-

organizations and governments will be expected to contribute in-

creasing gesources to FPIA developed projects, ultimately to assume

their total support.

Other Inputs '~ CL }

By 8/31/77, it is anticipated that the Planned Parenthood

-

Federation of America will have allocated approximately $100,000
and Church World Service will have allbcated‘approximately $20, 000

for direct program costs incurred by FPIA. Additional amounts of

~

private funding of currently undetermined amounts will also have

‘been contributed in support of specific FPla-related project activities

- /

in the less developed countries.

BEST AVAILABLE COPY




‘4, Basic Tnnut Assuroticns :
FPIA will continue 'to\ successfully assist organizations/insti-

a.
and effécti’ve

-

tutions in ‘the LiCs to initiate, continue and expand appropriate‘

P/FP activities.

: b. The finahcing of FPIA population a.nc':. family planning ‘assj.stance
;:o nongovenfznntal and goverrmmmental .ofganizatio,r‘.S/institution‘s' in the 1DCs —
e.g., c&nodiﬁes incluiing contraceptives, related family planning supplies
and equipmeri. R/FP program e:;'pansion, te;’rmiéal ‘assistance and IEC and train-
ing support activities — will increzsingly come fram indigenous sources.
‘©. Nongovernmmental, including church-related, organizations which
provide medical, edu.c;ational, housing and cther social development services
in the 1DCs constitute a significant rescurce wnch can provide population
and family :plann:i_n:_; services, and IBZ and training su;poi‘t for éxpansion of
voluntary adop't:z.on of family planning pract:i.ces. . - o _
d. . As population/family planning services becane an accepted -
‘and/or institutionally supported ccirponent of nongovernmental or goverrmental
programs, this FPIA pmject will be reduced in size and/or its scope and purpése
will be modified. '
| e. FPIA relies upon the'availab;.iliqr of the A.I.D. contributian
each yeaf. 'I"nerefoj:'g, timely obligation-of funds is crucial. - |

. £. Contraceptives in-kind will continue to. be available in sufficient
| quantity.

I4

E. Rationale’

Support of population/family planning programs to reduce excess fertility

in the 1DCs is a major A.I.D. comitment. Nongovermmental crganizations in

> 1DCs afford an important aid to introducing; expanding the use and extend-
iny the acceptability of modern develogments of limiting family size. The

BEST AVAILAELE COFY
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1 and equipment and educational materials wh.xch will contritute to the acceptance

Planned Parenﬂuood cheratl'of America (PPFA) has a long h’_‘_,l tory of famlly
plannmg as.;lstance in the Uru.ted States and about four successful years of
international experience. :As such, PPFA represents an outstand:mg resource

for assisting the nongoverrmental (and, occasicnally, governmental) agrganiza- .

- tiens in developing viable population/family planning programs without direct

support frem A.I.D.

r_jBy its contribution of funds, A.I.D. has made it possible for PFFA to establish

“an international program division, Family Planning International Assistance

(f‘PIA) , to assemble a staff of specialists capable of providihg technical assist-

{ ance, carmodltv dlstrlbutmn and program develognent ass1stance to organizations

such as church—related hospltala and clinics, wamen's organizations and gove.rn—

mental or gove.rnnent—related population/family plannmg efforts ‘Over 1,500

1 church-—rclated redical fac:.lltles in over 60 countrles have been canvassed to

determine their needs for convent.lonal contracept.lves medical kits, supplies

and expansion of fam:.ly planm.ng services. In - those countrles where the polltlca.L

and social climate perrnlts active and expanding P/FP programs, FPIA assists

programs through training, managerent improvement, ccmnodity‘support , technical -

assistance, IEC materials, and financial support.

FPIA supported P/FP activities have :mmedlate :1mpact on e.xtend.mg knowledge
and bringing an awareness of the problems of excess fertility to country lead-
ers. Other attributes of FPIA supparted activities in the worldwide movement
to extend P/FP programs are:

l.‘ Their private status and broad fle.xnblllty and speed with wh:.ch

programs can be _actwated ¢ freedam fram goverrment constraint and fully voluntary

{ programs.

2. Their relationship to church organizations .(e.g., Church World Sexvice' .

BESTAVAILABLE COPY’
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F. Course of Action

!

1. Implementation Plan .
-

This PROP provides for the continuation of activities started in
< ’ ) ]
FY 72, a2 summary of which can be found in Appendix A. During the next
two years, FPIA plané to: distribute family planning commodities to men

and wo.en through institutions in 60-80 LDCs, provide technical and financial

assistance to -some 40 service projects, 15 information/education projects,

Tl

.2 training projects and 10 women's organization projects. FPIA will review

and submit proposals to A.I1.D. for our technical and regionzl cecncurrence,

as described below.

The Grantee will establish systems and procedures to identify,
4. - ' . .

deveiop and implement project activities in support of family planning pro-

grams in the less developed gountrieé in accordance with A.I,D. objectives and

Investigaticn of project possibilities and preparation of

pricrities.
project prbposals and supporting inforﬁation will be the Granteg's'responsia
bility as will the'éstablishment éf a system oﬁ basic criteria and priorities
fqr use in selection of those projeéts which will receive project grant (sube
grant) and rel ated comodity and,techniéal assiétaﬁceAunder the Grant.

To be elligible for finmancial assistance under the Grant, projects

-

must be described in a written proposal which as a minimum shall contain the

following infermation:

BEST AVAILABLE COPY
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1. Project title, name of agency implementIfif project,

name of person responsible for implementing project.

2. Specific goals and 6bjectives of the project. *

3. Project workplan.

Y

4, Project evaluation plan,
5. Project budgeﬁ.
6. Anticipated life of project.
From Ei%é to time AID may suggest project activities which may be
appfopriate for implementation under the Grant. It is understood that all -
sucﬁ sﬁggestéd activities are subject to further review and acceptancé or

rejection by AID and/or the Grantee. Proposals to inpiemen; such activities

as are acceptab¥e will be submitted to the Project Manager in accordance with
. .

FPIA!'s criteria and procedures.

All project activities receiving financial assistance under the Grant

must be in conformance with the terms and conditions of the Grant. Further;

each project proposal must meet at least one of the following four criteria.

1. The project will initiate, continue or expand family planning

service delivery in a developing country or countries.

2. The project will initiate, continue or expand information,

 education and communications activities in support of family planning/

3.. The project will expénd and/or upgrade technical, manager{al_
and/or service delivery skills through training or orientation programs,

ences, seminars or workshops. ' ' :
conferences, ¢ Shop - | BEST AVAILABLE COPY




o . 4, The project will result in the develop of new techniques

aﬂd/or methodologies and approaches with prospective application to other

‘family planning programs.

Any project with a budget exceeding $35,000 per yvear must have the
written concurrence of AID prior to final approval and implementation by

the Grantee. Project proposals must be submitted at least 90 days prior

to anticipated funding, so that the Project Manager can obrain appropriate

AID/W and: field clearances., . Up to 10 projects with a budget of $5,000.or NG

~
~

less per year may be approved for implementation by the Grantee without the

prior written concurrence of AID,. and AID will be kept fully informed of

such prbjects as they are approved.

While mostaprojects will be approved annually, for some priority

projects with multiple year anticibated life, 2 year funding approval ﬁay

be requested. fter initial épprcval of these 2 year projeéts FPIA may

approve the second year of project implementation subject. to availability

. of funds and to performance of the project in the first year. Reguests for

- AID concurrence in multiple year projects will state clearly the above,

FPIA will be responsible for the monitoring.of all project grants

approved and implementéd‘under the Grant. This monitorihg will include, but

not necessarily be limited to, the following: project financial management;

project management and technical assistance and project evaluation. FPIA
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will prdvide such manégement.;nd technical assistance as may be necessary
for each project grant to achieve its purpose and objectiveg. Such o
éssistancé~will norrally be pfovided ﬁhrcugh the regular reporting and
-Eorrespondence mechanisms described in each project grant agreement apd
thro;gh site visits by~appropriate FPIA staff and/or cokéultants. Travel
" of FPIA héadquartérs staff mmust be approvéd~iﬁ advance by the A.I.D.
Projecﬁ Managér, whé mist be notified of proposed_travel at least one
month in gavance in order to obtain appropriate  field clearance.
;}%IA will prépare ané submit to A.I.D. a composite réport each
Program and year (due at the end of the ninth month) which wili summarize
prograr and financial acfivities under the Grént for all previous
-prOgrgm Years, detail current program year information aﬁd fropose
. activities fér‘thehnext program year. Twenty(ZO) copieé of each report )
will be supmiﬁ%ed to the A.I.ﬁ. Project Manager and one copi to the A.I.D.

Grant Officer.

2. Evaluation:Plan

Between October 1674 - February 1975, an evaluation of FPIA's work

was conducted by the International Institute for the Study of Human Reproduce-

tion (IISHR) at Columbia University. I1SHR was selected by AID/Washington

"to plan and carry out the evaluation, the major focus on which was project
grants developed and suppbrted by FPIA since its inception. - Appendix B

sunmarizes the evaluation findings, conclusions and recommendations.

- 14 -




" on the achievement of its stated objectives, particularly the objective of

selecting and supporting projects which are innovative and will serve as
r' -~

models for regional -or national family planning programs. The evaluation

reﬁor; stated that "the innovative and creative nature of many of the FPIA

,

§upported projects is a major strength of FPIA, This important objective is

clearly being achieved...'" The evaluators made useful recommendations for

-the continued improvement of FPIA's program operations which have been in-

.corporate@;in the PROP and will be included in the Grant hgreement., A

detailed discussion of how each of the forty reddmmendétions made by the

Columbia evaluators will be implemented is presented in Appendix B.

3. Women's Inmact Statement

4

As a government contractor and grantee, the Planned Parenthood
Federation of America and its international division, FPIA, have been and

continue to -be subject to Fedéral guidelines and regulations regarding equal

“

-

opportunity employment and have been continually adjudged by the Chief Contract

Compliance Officer,'Offite of the Aéministrator, AID, to be in full complin‘

ance with those guidelines and regulations. O0f staff currently employed“under'

thi; Grant, 31% of the.profeséioﬁél staff are womeﬁ; FPIA has é st?ong re;ord
-vof.sdppo;tiﬁg LDC projeﬁts which recognize the key rble of women in deijvering_
,fzfamily planning sérVices and informa;ioh. By ﬁhe end of FPIA;s current.program

 year, 10 project. grants or contracts will have been awarded to women'!s organie -

zations in the total cumulative amount of $285,000. During the .next program

=15 -~ gesravanasie copy
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year; this activity is scheduled to increase signific;

',ly.

4., Abortion-Related Activities

‘This project is consistent with A.I1.D. policies relafive to abortion-
related activities and with Section 114 of the Foreign Assistance Act of 1961,
as amended. No funds made available under this project will be used for the

W

procurement or distribution of equipment provided for the purpose of inducing.

abortions as a method of family planning; for information, education, training

or communication programs that seek to promote abortion as a method of family

-~

planning; for payments to women in less developed countries to have abortions

A

B as -a method of family planning; or for payments to persons to perform abortions

L

or to solicit persons, to undergo abortions.

L sl
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vogram_cx Sector Geal:  Ihe proace- aojec- Measuves ¢TI Goil T S ement -
—ive to which this rroisct contrik  s: Tirely amd reiié“_Jrfgzjlx 1 nuing prégrad

socuction of excescsive rertility and perula- cata. :

zion growth rates in less deveilped CCUr.tries
~Jxcwgn initisticn, contuinuation and expansion
£ £andly planning prograns.

0

£x

=
! K

EST AVAILABLE DOCUMENT

Jroject Purpose:

trowisicn of the following to agercies/
irstitutions in surpcert of family plannirg
ac+ivitiles in 1ess cevelcned countries:

2} Centracertives, sipplies arnd equiprert,
Zinancial suoart and technical assistcmce;
2) informaticon, efucation and cammunicacion
rasovrces; anc

’3) training rescurces.

Ccndltlcns that « 11
acnlever’ Erl uf_: r;'
Increases in:

(D Amounts of camedities distrituted;

(2) nurber c total, rew znd contiming contre-
ceptors;

(3) Mumber cf fzmily plar v-"__ng rroiects;

(4) Levels cf avereness and knowledge re
£family plenning;

(5 quantity ané v_,.ality of family planning

progran perscnnel.

Cubputs: - Magmitude & Cuizmuts:

1. Distribution of fanily planning relested 1. At lee=t 6.5 millicn cvwles of cral contra-
camadities; . &p‘l'_ives, 600,CCC <Yoess O ooracns, and othe

<. Funding cf ccntraceptive service proircts; contracertives. a-d related ranily rlanning

3. Funding of infcomation, education and —am surplies and ecuiztient with a value of

mnicaticn prodects;
. Fundinc cf trainiyg prejects and rela .ed .
training activities;
Provision £ ranagarent ancé proaran-related
technical assistance.

Y

(n
L3

$1,000,000;

2. Refunding c£ zbaut 20 contraceptive service
projects, ard fimxciing of 10 new projects;

3. ”Refundingcs aoout € IEC wrojects ang fundir
¢f 4 1ew projects;

4. Refurding cf “heat 2 rrojects;

5. 2,2CC nan/7avs cif contrector staff and
cansultant crovided technical assistance.

Salaries , .
Fringe Benefits
Cansultants .
Travel
Cther Direct Costs
Subtotal
Subgrants
Equipment, Sugplles yFreight
Indirect Costs @25.4%
Total

' Implementaticn Texget (Tvee ard uantic)

FL76 FY77 Totals
$578,000 549,020 1,172,000
58,000 59,030 117,000
15,000 15,000 15,000
135,000 135,000 270,000
305,000 3051000 610,000
1,091,000 1,108,020 2,199,000
1,158,000 2,337,020 3,495,000
680,000 533,000 1,350,000
571,000 875,000 1,446,000
500,000 5,000,000 8, 500,000
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cur e o, autanated wate q'.CJn, evaluaticns,
repcrts anc pabliceticns. :

Assunr:tiém for achieving goal targets:

By providing camocity, financial and/or
technical assistarce to agencies/instituticn
in less cevelored countries, inncvative fami
planning procraic can be initiated and devel
oped to the point viere they becane mature
ongoirg prograns v cantribute to fertility

Centractor cuvvevs., autanated proiect infor-
maticn syeTen., cn-site evaluations,
seli—~evaluaticn reports py sub-grantees,
owner Gata and reports.

ngqjc';lcns for acnieving purpose:
Provisicn of lim:it=€ ocamodity, fimancial
and/or techrical ascistence will act as a
stimulus to the (27cloment o family planns:
leadership, feamiiy rlanning infrastructures
ard efficient and effective service programs
in less developed cauntries.

Contractor financial, camcdity and program
reparts.

Assuamptions for echueving cutputs:

1. Sufficient funcs to r*por“ ac‘uv:.t:es Wil
be available;

2; Managanent rrocxures/controls can be
irrroved ard coreanlired +o nrovide FPIa
with additionzl rlexibility and effectiver

3. Imrovements in YPIA's project review prex
will lead to selection of rrcjects with
greatest potenti-l fcr success.

—

() FIO/T's

(2) Evaluations

(3) Financial & Procran Reports
"{4) Vouchers '

(5) Travel Reccrds

(1) Contractar has demonstrated capacity to.
caxry cut werk.

(2) Contractcer will be recponsive o changin
nature cf PI./POP needs.

(3) Contractor will be eble to hire necessar
persamel in a timely manner.
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