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Foasibilicy Studies (II)

8, FRBJ!CT R .77 NG TF1ATEST PROF 8. DATE CLATEST PIP 9. DATE PHIOR PAR
OURATION: Began FY Ends FY | 10/2/75 N.A. 75/5 & 75 TOAID A-82
10, U.S. a. Cumulative Obligation b. Current FY Estimated <. Estimated Buaget to :mplofiouor—lo,3’75
FUNDING Thru Prior FY: § LBudgﬁ: $ N.A. After Current FY: §
v ] 11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO.
imb - Eag i . 4 et/al !
1. ggitoo Study-Harza ineering Co. & Integral, et/: «red COE contract

2. Airport Study-International Engineering Co.(IECO), San
Francisco & Consultores Asocisdos Ecuatorianos,CAE Quigo

3. Industrial Studies CENDES (Quito)

], NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTIOL(X\ T B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETIONDATE

Final evsluation, loan fully disbursed

!

|

;
‘
I i

BTRWPLANNING e QuUTirS E. DATE OF MISSION REVIEW

REVISLD OR NFW: Dpnon- jPIe DPRO AGDPIO/T Dmo/c DPuo,P

—:ROJQ?CT MANAGER TYYPED NAaME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNEZD INITIALS AND DATE
Julius P. Schlotthauer Harry Ackerman
BEST AVAILABLE COPY N



A1D 102075 (1070 FROILCT NO. nu} F/OR PERIOD: | counTRY PAR SER(AL NO.
1/1/15
PAGE 2 PaR 518-1-030 To  6/30/76 Ecuador 75~5
T I1. PERFORMANMCE OF KEY INPUTS AND ACTION AGENTS
-~ ey T 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
AL INPUT 0B 40T TS s 2N F s , oot PRCLECT PURPOSE X,
CONTRACTCR PARTICIPATING AGENCY OR VOLUNTARY | FACToRY | SATISEACT RY | r 7 o, T ewT MEDIUM ] HIGH
:vENCY . ) .2 3 4 s [ 7 ' 2 3 L] 2
1+ Chimbo Study-uarxa—lntagral X X
: Airport. Study—IECO-CAE X X
—— —————— e e . e —— ———— e - - - ——— — et . . s j\—_ .
s. Industrial Studies ~ CENDES X X

Comment on key factors determining rating

1. Harza & Integral fielded a good team who worked well together.

2. IECO and CAE and their subcontractors continued to have difficulties in working
together. CAE's difficulties with completing Spanish tramslations was severe.

3. CENDES did a good job of securing specialized consultants and supporting their
work during this period.

. None 1 2 3 4 [ [ 7 ' 2 3 4 [
4. PARTICIPANT TRAINING

Comment on hey factors determining roting

) \ 2 ] 4 ] [ 7 1 2 3 4 [}
A COMMODITIES
None
"amment on koy toctors determing rating
[ 2 3 4 5 6 7 [ 2 3 4 D)
a. PERSONNEL 1- 31
6. COOPERATING
COUNTRY
b. oTHER 2 1 3 2-1 1l

Comment un key factors determining rating

No comment

7. OTHER DONORS

vSee Nox? Poge for Comments on Other Donors)
BEST AVAILABLE COPY
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II. 7. Continved: Comment on key factors determining roting of Other Donors

-

Hl. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITAYIVE INDICATORS
FOR MAJOR OUTHUTS

TARGETS (Percentage /Rate /Amount )

CURRENT FY

TO DATE

TO END FY___ | FY__

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED | .

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

B QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

COMMENT:

1.

CENDES studies of 9 industri-

al projects completed.

Reports were of good professional quality anm
suitable for their purpose.

2

&

airport requirements
complete.

Study of Quito and Guayaquil

COMMENT:

Fon
|
\

Study recommends new airports at both cities
which are high in cost and of doubtful economic
and finuncial Jfeasibility.

3

Study of Chimbo hydro-
electric project completed.

COMMENT:

‘1\\‘ Study was terminated at mid-study decision
‘ = roint because report indicated much higher
unit costs than at other potential hydrosites.

BEST AVAILABLE

COFY
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IV. PROJECT PURPQSE

A. 1. Statement of purpase o8 currently envisaged.

Define financeable projects in certain mutually agreed areas of interest to

2. Same as in PROP? D YES D NO S

-
R v

assure the continued expansion of necessary infrastructure in Ecuador and to
identify key development opportunities to facilitate increases in agriculturel

production.

8. 1. Conditions which will exist when
above purpose is achieved,

2 Evidence to date of progress toward thase cenditions,

Studies being financed by the
loan will ba accepted and loan
applications or other appropri-
ate financing arrangements will
be made for feasible projects
therein identified.

of the projects.

The industrial studies are generating interest
among investors but no definite commitments
have been made pending Andean Group decisions
regarding sector programming in this area.

The COE is seeking finmancing for the new air-
ports and is also preparing a scope of work
for final engineering design for one or both

The Chimbo project was dropped when feasibility
couparisons so indicated.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

1. Promote economic and social situation of low income sectors of population.

2, Improve near and middle term foreign exchange situation of country.

3. Secure a continuing flow of feasibility studies to develop projects, suitable
for financing by U.S., foreign, local and international imstitutions in

priority deévelopment areas.

8. Will the achievement of the preject purpose make o significant contribution to the programming goal, given the magnitude of the national

problem? Cite evidence.

Even if the project purpose had been fully achieved, the contribution of the
project to the programming goal would have been small. As the project turned
out, only the industrial studies will contribute to the goal, as the airports
project will have no greater impact on the low income sector than any other
comparable investment, but if the B/C ratio is low, may have negative impact
in diverting scarce investment funds into a low payoff project.

BEST AVAILABLE COFY






