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Purcose of Grcmt
'-~-'- --- --.......~

financial and advisory suppcrt to different ri1mucipa Utles /I autonomous

bodies q corporat1cris and non-government organizations in order to .

provide family planning!maten1S1 and 'child hOalthG\i]CE) servtcaeto

the people of Bangladesh and to develop nev" apprcache3 to cllent

motivation and servica utillz::ltion 0 'i.11is grunt is for u partod of thme .

yearso.

The ?ath1!nder Fund 13 a Donton {D .S.2\)-~zed non-profit

foundation established to encouragainnovaUva soludons to population

acceptance of ftlmily planning services; to e.~plore new methods to
\ .

. . .

Ciccelerate family planning accepwnce; aild to find new ways to overcome

obstacles impeding progress toward sta!>lllzat!on of """odd populatlono .

Pathfinder is CUiTsntly sup1,ion:1ng ~rojeets in 57 developing coul'ltrlea

a round the 't'jodd 0

The Pattt.U!nder Fund estahlished contact with Bangladeah (then

East Pakis·'Cln) through its founder Dc .. C ..J. Camble as early ao 1!?52-53·

and provided seed money io 9rganise a Family Planning.l1s90claUon.

Fathfinder s-::artec1 to participate actively in the Bangladesi! iamlly

{:lannlng sphel"a in 1912" In collaboration 'tv!th the l'JIinisuy of Health

E. Popu1JUOl1 Control q it established in lS73-74 a 1l~..Iodel Clinic" in

i.:iohammadpur q Dacca" Since t.'1en o Pat.ltfinder has been providlng
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For oati:{')r coordination of i'i:s prolBc~ 6c"dvii:ies ~ The Pathfinder Fund

set up Us COtmi:ry Office in Daccn ~n 1973. From ilie same year q

Pathfinder widened its actiVities JeJrl:ending financial assistanca- not

only to the l':Unlstr.'t of Eealth 5.. Population Contro!o but also to the

~';jlitiifjtries ox labour and L'"ldusUial1,;":elfare.1 Cor.umun!catton ond

Railvvays as well as to the Departmfmt of Social ~.;\l'elfarell VJUha view

~o Ii'rovicllng faL1ily planning services to the wotk~rs of these ministries/

de~rt!llenl:n~

Pat1"'.J.fr:der hJS also been implementing projects of community-based

3eMces (CBS):.:1l'lCe 1973 by providing financial assls~nce to different'

non~govermnGntorganizations and municipalities.. funds w9t:e provided

to th.ree suci, .s>rojec-cs in 1980... T.a-ase ac.:a: (a) Ghashful :::CH" FP 6 F'N, . .

l\ssoc1atior.) OhHtagollg 0 (b) t.loulvlbazar Pourashava in Sylhet and

{c) Bholu Plurashava in BansaL, The serv1ce sfficlency and continuation

rates of t;:ese projects are r.igh.. The r.ecsnt IUD Evaluation Toom .

';iha,,~h~He three projects have demonstrated make it epparent lliat l1

01ven fi.nancial ass!stanca:md gu1dance c l/oluntcuy organizations in the

pnvu.e sector can increase con'UClceptive acceptance alld continuation

S.11 t'.eir atec s ..
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Bangiadssh. i~cl!Jcle:

a) 9 Ser·v1ce & T18imng pWjeC:C,3 111 collaboration \:']1~1

tha lviinistrl' 'of Healih &. Population Control;
".

b) 4 Metropolitan Dacca Family Planning Cl!n1cs in

collilooratlon with the iAinJstry of. Health 6. Population

Control:

c:) 3 Family Plamu.ng Clinics .in collaboration wUh Min!sUy

of Labour & IndustrlC)l V':alfam:
>..
C.l.,8 d) 5 Fami!.y PlcuU11ng Clinics in collaboration with the
lJ.J
-...l
C'l Bangbdesh RaHway Board:

'"-J-
~ e} 3 CE~~ projects with voluntary organizations;
~
......

~ . f) 1 Be/sic MeE ~ family Planning project;
I:Q

g) 2 drs CBS projects which are in the final davalopment

stllge and 'Will be launched shortly It < •

i~ecerr:ly a numbar of private organizations have requesi:ed

slmf.!ar assIstance from PathfL'1der to develop cas projects.. Due to

funding cOnfJtrnlnts 11 these proposals could not he accepted •

. .Considering the success of voli.lntary organizations in the private

semar a itJ.s, apparent that if non-government volunt3l1' orgiJn1zations

receive financial assistance a appm/priate training and programmatic

,;;upport l1 th~r can make signHicant contrlhutio~ to the national level

pOpulation program.. It is also bal1ev~d that 1£ the programs incorporate

;) c9~ain arJount:of ivlCH ?ct1v1t!as q ~he eiiectiveness of ilie family

planning ~erv!ces ·::omponent will be improved ..
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The scope oi the Grant will enc'.)mpass such areas as asSisting AID

In developing and !~plementingfamily planning and MCR service

programs q including related training and information/education

acthrl.t1as for these pl'Ogramc: c!Gv(~lopL'1.gand demonstrating new and

1mprovad npprcaches to family planning acceptance and practice;

and supporting other Elpproprla1:e programs which may be mutually

acceptable in the broad field or popuJ.ation/family planning andMCHo

Th~ funda a!locuted to project comm!tmen~s under this Grant

must contain as a ~r1mary pw·pose the provision of :family planning

services 0 Funds that are-used m\" other thaI'---3ervices must have the .

po~entlal of leading to unique ini:ervanUons L"'l the provision of family

planninq serviceso Also accepiabl!l are ncUvitles which support

complimentary services 0 such as I\iICE in progrmnd with already

established family planning services. The intent is to establish

family pJ.a;;m!ng services where ilone l-:::xist and to strenq'ilien them

by supporting allied health ServiCGB ..

Family planning serJices supported under this Grant may be

el1:.:~er integrated or vertical. Rere o integrated means that health Q

eccnomlc o' or 30cialdevelopment acUvities may be used and funded

under this Giant to assist in th~ delivery of family planning services 0

In as much as economic acti":11Ues may incmase the..-chances of family

planning Dervices conUnuing after the termination ef Path:!inder suppon l1

BEST AVAILABLE COpy
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senices are supported by funds in thiS Grant,? thg miligra:ctaa must

clearly demonstrate thatthssa acU\"ities ~'l1ill assist in rcaking iamily

plar.ning fJenrices mors cost-eif:acllve and acceptable" Por example/)'

~Jhere?ii!CE activities are lnercduced 4 clara must be gatharad to

ascertain whether conuaceptiv3 accepbnce und continuation are enhanced

by thIs t;omponento In the ease of income generation acUvities fJ evidence·

mus~ also be provided that the subgrantee is proVidil1g significant

COUn-~.l31-part resources for them"

i'J1any oithe most ~ffsct!ve family p!t3r...."'Jr.g sor.n.cas projects .in.

Bangladesh do offer services in addition to family planning D However IJ .

. 'here aro successf~lprojects ~iJillch provide only ~mJ.ly planning" . For'·

~he purposes of this Grant/1 these are called vertical programs" l}\rllen

·~.rertical family planning activities are proposed for sUPpOrt under this

Grant o1 they must demonstrate their contribution to increased contraceptive

acceptance and continuation as well as their cost-effectiveness 0 and

. they must aXso demonstrate a potential for larger scale repllcab!lli:y ..

An example of this type of project is tile provision of family planning

ser.n.ces to homogeneous population groups such as industrial laborers 17

facto!".! workers" and plantation workers.

'fhe Glr~nt will be used pr1mar!1~' in the iollo'i,':1ing ways:

To fund seMca proj?cis that will elrtend:

(a) couununity-based s·sMcas (integrated or vertical as

previously deUned) trt the district and sub-div1s1onal levalo
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Co) clinic"'~3sed l1C~Yfamlly planrui1g sen:!cas for

unclers~-vecl groups which by .masons of poor health

status or conSeI'\.'<1Uam require th3t ser.f1cea be offered'

in an imagrotsd l1!(;mnar 0

To fund mcmpctj'Jer develoDment o either as wscroi:e activities
,

or as a part'of service proje~so in order to expand

successfully the scope of Pathfinder's work in 11angladesh q

it requires the capability of arranging for tta1n1ng of project

~

~ staff 1n areas suc.h as co~mun1ty-bassdand clln1c project .
u
~
-..J maJ;lagemento
C::l

"'§ To fund the lnci-eased e:cpenses of Pathfinder/Dacca I s,
~

~ offics!n order to manage effectively the addiUonal funding
co

provided 0 Budgetr,{ provision for new statio aoma office

iurniture and equipment is requ1red dur'...ng the first year0

1D adclltion to the ahove o Pathfinder will u'U1!2e Grau'~ funds

'lor ce;i:ain Gssentialdiract-program suppor~ and overhead

costs needed to m.anage the subgrnnts" Direct program

support costs may include a proportionate share of salades

and frtnge benefits for Pathfinder mop.itor.1ng staff; associated

~-ave!and living eAoopanses and sub..grant audIt 8:(penses ..

Overhead cost refers to P5th:finder~s negotiated Ind!roct Cost
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on the inherent strengths and vl2;aknesses of the st~bgrnnteeo'

P~thfinder0 in conjunction "villi the subgrantee <J 'Nill develop

3ubgrantp:coponals 0 Each proposal 'tNill be cast in tI.l9 fonna~ normally

used by Pc:l'::hflnder (sea attach:9d Pro.h'ct Descrip-Uon :ror!ila'~n Appendlx

E) 0 Includad in the project descr1pUon will be the measures to be used

for assessing conuaceptiva prevalence ar.:.~l cosi;'''eIfecUvenesso

lNh!le !~ is anticipated t.hat subqronts wUl d.iffer from each other 0

they should have certain adulln1strative asped.G in i::ommon o. .

a; No subgraDt, may ~cceed $50 0 000 for alLY twelve month perlod,,-----

. unless'· AID/Dc1cca oilie'r~vi5e'agrees 11'1 w!:\'dng;
::...
Cl..8 b) Subgrants are limited to municipalities tJ co~"POrat1ons n autonomous
~
...J
C:l bedies and ind!genous non-governmental orgilnizatlons:
""::~
§ c) AU subgrantee organ!zations must be reg!sterec with a
~....
t; ~v.anistry of the Bangladesh c..~ven1ment:
OJ

dj No organization may reoeive more ilian three individu~l subgrants

dl!nngthe llie of tins Grant;

e) Al2 subgrant proposals must describe the beneficiaries of the

activities to be undertaken und estimate the number of people

to be sezved" Vsr1i1abla progress !nd!cators must be established;

f) lU:l.subgront.p.ropOsals must contain a line-Item budget ..

Subqrnntees may maka line-item adjustments ot up to 15% so
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Pa~~iind.er ..

g) All zubgrants should adc1rnns the continuation of ilia acUvities

supported by PcJih£!l'ldel' after Pathfinder support ·~ermtnates;

h) No individual subgrantee can receive support under this

. Grant beyond tnroG yeai3 '(lJithout prlor written approval of .

.iu"'D/Dacca:

1)Lmy amendment, to u subgrnnt which changes ilia purpose

oi tha s11bgrant must' be approved in 'Writing by AID/Dacca •.

j) ?aUUlllder.may reVise lncl1-..,!dual subgrnnt budgets to increase

or dl1crease them - wltl11n 10 parcant of tlle approved subgrant
. .

bud.tJettotal - without obtaining additional AID/Dacca apPlOValo

~ln:1 budget incr~ases efi'-ccted under this provision must be

lens than $ 5 0 000 and must result in a total subgrant budget, .

'f less than $ 50,,000. l3udget revis1on:J in excaSG of $ 5 0 000

QT mvislons which would result in total sub~rantbudgets

,;li ~ 50" 000 01'" more" must be approved by ...~/DaCC"..:2 ..

.(

Vjomcn's Division ofl\!D/Dacca for review and app-roval. AID/Dacca

reserJas the rlght to request modH1cutlons and to conduct sUe visits

U:?on recr~lpt of written approvu! of the project by iUD!Dacca 0 Pathfinder!

Dacca wHl instructths subg.rante-~ ~o submit the propoaal to the

BEST AVAILABLE COpy
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suhgrontJ qt:al1tim'tivG meEsures oS: p.mfjrm:n sgact1"IJ.:me3s~ and a

I~pCrts will be submitted to P;,thiinder./Dt"-JcC3 en -:2 ~.~ qmJrt~;ly



.. '.

;problsrtls 0

accordance willi Us estahlished :9rocadu-res 0 P.ny and all mports

subrnittsd to Pathi.inder by thG subgrnntee viiI! be made! available on

rnquest 'to Al1J/Dacca 0

Path4"!nder/:SOs'Con 'vnll conduct rsgulnr mviewa with Pathfinder/

Caeca of subgmnts funded fromi:h!s Grant.. Such revie~'Js shall be

ccnductzd 6~ a minimum of once 6 yearo These reviews shall consist of

disC"..lssicns of subgrant" progress ane! problems with 'llie Patbflnder/Dacca

monagemant; examination of files .and financial records, as well as·

cr:.-si'!:e visits to projects funded by thesubgrantso The rasult$of

these re~iews shall be mac1e avauable~ upon request o to AID/Dacca ..

For cubgraots over 25 0 000 dollars c Pathfinder/Sosten will arrange

an audit by an indapendent auditing finn upon completton of each

.sungrant year.. Up to 10 percent o'x subgrants under 25 Q 000 dollars

shall be 3eleei:ed at random and audited annually• .A larger percentage

may be sialected vnth approval of AlD/Dacca " The results 01 audits

shall be made a~Jal1ablell upon r.aqueGt o to AID/Dacca Cl

11 requested by AID/Dacca f} PathfL"'lcler agrees to supply copies

0:' any re-;>orts received from Lts otiligrtlnts or results ox any evaluations

(tnclud1ngaud!ts) condll~adby Pathili1der oithe subgronts" AD:/Dacca
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subgrants at any time dus:in9~be P2i!cd of tii1S Grant and therzaa.?Jr

for i::l pericd of three years ,. u~on !:ot.!:u"caticn to F.-::thi1nder/Dacc6·

whenever yosstble.

Pathfinder agrees to estabH:::ih evaluation mechanisms for all

subgrant ~rojects to e..~mlne the projeces impact on contrace:ptive

prevalence in the project·aroJ <n:t ~hp. cost-eIiectiveness of the project's

act!v1t!as 0 The pravalen.ce programming tool (description aUached o

Ann~x F:) can be used as the basis lor Gst1mat.ing preV?!lenca where

callable data on continuing users are not cava Hable.. 1'0 measure

progress 1 a base1!ne eSUmate of i:he number of eHgible couples and

pre-project contraceptive prevalence:!. must be mads ..

Pathfinder agrees to-amendits-Standard-Terms'of-Pathfinder:- ,-- ----

Av,m rds 0 Kumber VIII "Stedl1zaUon/lniormed Consent u 0 to include
• ... . '0, I • '. . • I"'

~,

the requirement that. subgrants for th~ :p~viSton of sterilization

services include a sterilization survei~lCll1ce system 0 Prior to ~he

e;cecu'Uon of the subgrant o the surveillance system shall hav~ b?~m

ap;roved by Pathfinder and also by ,iUD/Dacca ..

PathfindGr will submit an annual narrative progress report to

:\KD/Daccn 0 This rePort will b-e- submUted within three (3) months

aiter the end of the Grant yearo This report ,,'lill summarize all

activ!'Ues conducted with the resources and under the auspices of the

Grant as c whole a Including a summar'] of the accompilshrnents ..

BEST AVAIUIilLE COpy
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',:0.. ... Th& Budget

The total amount obliga<:ed undG! tMs Glcint Agr~emel1i: 10 $ 200,,000

ior tha first year of -,o.5s three ye9r Grant ~ Funding prcc12dures for this.
';""-

Grant Agreement are covered in the Standard Provisions.

Illustrative Budget

4
1
1

CBS Projects @ $ 17/1500
Cli111c Based Project
Traln1ng/}i;:anpower Develop. Project

70,000
SOD 000
20 aOOO

140~OOO

B., Director Program Support .

1. ' Staff

Path/Dacca Additional Staff:
Program Officer
Acctg .. Clerk (Asat .. )
Messenger

Pro-Rata Share:

Boston Staff (10% of time}
Dacca Staff (20% of time)

20 Travel

Program Officer (new)
Boston Staff (20% of travel costs)
DacC3 Staff (20~~ of travel costs)

30 Ecrut,nment nnd Furniture-.......a_.A . _.

Manual Typewriter,(locaLpurchase)
2 Desks/Chairs
Telephone Installation

... C'Jemead.,.)0

6 0 000
2,60,,)

400_

4,.500
4 0 500

1,000
2,500
10 000

700
300
434

.--.

9,000 ..

9,000

·1,500

1,434

Negot!ated Indirect Cost P.ate Agreement 22%

BEST A VA fLAEJLE COpy
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(2. Standard Provisions

The Standard Terms of Pathiinder l\'lJards ara attached as Anne."t Co

These Standard Terms will be made a part oi each Award Letter

bet~l\1een Pathfinder and 1ts subgrantees 0

BEST AVA/LADLE COpy
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Th~ Grantee shall be reimhursed for costs incurred in carry1.ng out the purposes
of -,his Grant which ate determined by the Grallt Officer to be allowable tn
accordance v/ith the terms of thIs G.rant and SubpartlS.2 (Contracts vlith Commercial
Crgan.t::ai:1ons) of the Federal Procurement Regulations (41 CFR 1-15 .. 2) and
Ci.-IE circular A-HO in effect on the date of this Grant. Payment of allowable
costs rlhall be in.accordance ....o11th the payment provisions oi'this Grant.

Z.. .\CCCUW'fING: PECCRDS, Ai·YD AUDIT

The Grantee shall rc.alntaln books" records 4 documents, and other evidence
In accordance \'1!th the Grantee's usual accounting procedures to sufficiently
substal:date charges. to the grant. The, Crantee shall preserve and make
avaHabIe 3uch records for (3;~mlnat1onandaudit by AID and the Comptroller

>- Gene:al oi thg United States, or their authorized representilUves Ca) until
0...
a tht:> e:!p:lration of ',hreeyearn from the date of termination of the program and·
u
l.u (b) fer :-,uch longer period o it any. as is required to complete and audit ....
~ and to f3so1ve all questions concerning expenditures unless written. approval.·
,~ has been obtained from the AlD Grantqfflcerto dispose of the records 0 ;UD .
§ follm::ls generally accepted-audltingpractic::es!ndetermlning that there ls--
~ proper accounting and use of grant funds •. The Grantee agrees to include the
t3 requlrenents of th13 clause in any subordinate agr~ement hereunder.
~

3.' REFUNDS

(a) If u.se of the GrDnt funds results In accrual of interest to the Grantee
or to any other person to vJhom Grantee f;\akes such funds available in carrying
out the ?urposes of this Grant, the Grantee shall refund to AID an amourl1:
equiVi31,~nt to the amount of inter~st accrued.

(b) Funds obligated hereunder but not disbursed to the Grantee at the time
the·grar:t explres or ls'termJnated Q shall revert to P.\II~, except for funds encum
bered by the Grantee by a legally blndlngtransacUon applicable to this Grant ..
tmy funds disbursed to but not expended by the Grantee at the time oi e,cpirai:1on
or ter;mL1atlon of the Gront shall be refunded to AlDo

(c) lio '3t any Urns during the life of th9 Grant, it is determined ·by P..1D that
funds plJv3ded under the Grant have been e..'lCPended ior purposes not in accorqance
with the terms of the Grant l1 the Grantee shall mfuncl such amounts to AID.

(aj vVit.h regard to the employment of persons in the U.S. under this Gront,., the
Grent.a~ agraes- to toke all reasonable steps to ensure equality ot opportunity
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(~ri0Ln of Guch persons ai1G tt~·~, l:~ ~ccorG.3:::'c~ V.'.l·'~1 t.rli:La "'-li of tll~ C.1,,~l

ii-tqhts Act or 1~64 n l,;'Jhen V"Oi'k iU;1Q2d ~JY ti1is G:ran~ is pef~ormed in the
U.S. no perSOl1 shall, on 'i:he groUi,1US C:;: ra'::2, color or nationaiorigtn o

b~ ~~·c1ud·"'''; (-"""l" '"\""~"icJ"""""'lo''"1 ..,~ r''.)_I·''''''~ '~"" .., _.~!~.... .... - "-e .::! .....jc·ctr::d 'To~ ~... .....~ _at. """~ ~ ...... ~ .L)-'Q" 'I.., la..i<; \",i...... 4.:.J, __ .L.r\;~,~.\"",".w, v. ~ - w UJ.J ~ ,., '""

disciim!mri:ion o ' In addHion g the Grani;ec agrees to comply in accordance
vlith its written assurance of compliance, 1,':ith the ,ro\rision.s of Part 209
of Ci1C!9ter II o Title 22 of the Code oi 7edaral Regulations J. entitled IlNcn
Di3crh::l1n~"lioniiI Federally Asslste::d Programs 01 the Agency ior Intsrnational
Development - Effzctuatlon of Title Vi of the Ch1.1 Rights Act of 1964. u

(D) In addU.fon D the grantee <:lgreGS to take ~ll raasonable steps to ensure
equality of opportunity In its employment practices 'without regard to sex,
r.aliglo::l, age and handicap 1 in accordance ':.v.1th P. L. 92-261, P.L. 93-259"
P.L. 9:3-112 and P.L. 93-503, when work funded by J\.1.D. under this grant
is periormed Inelther the U.S. or overseas no person shall, on the grounds
of s€};to rel!gton~ nge or handicap, be excluded from participation, be denied
]:·enefit3, or be subjected to discrlminat1on •

. r:
,",0

f'"J) Ea::h non~constrU<7~Ol1grant voucher shall be supported by an original
and 2 copies of SF 270, "Request for Advance or Reimbursement".

(b) Each quarterly voucher (or each third monthly voucher) shall also be
sUPJ:orted by an original and 2 coples of a EF 269, "Financial Status Report u •

The SF 26~ shall be submitted within 30 days after the end of the reporting .
quartiC! "

6" J'J~'\VEI l\ND TR4i\JSPCRT~'iION.

(a) Tha Grant Officer hereby appro'Jes !ntern~Uonaltravel hereunder provided
that tb~ Grantee shall obtain written concurrence from the cognizant Project
Ciflcer in MD poor to sending any Ind!v!dual outSide the United States to

. ~erfc>rm work uncle!" the Grant" For this purpose the Grnntee shall advise the
Project Officer at ieast 30 dtlys ill advance of any travel to be undertaken
outside the United Stutes. After concurrence is recalved the Grantee shall
provtd0 the COqrllzant :Miss1on or U.S. Emb33sy advance notification (-with a
copy tc the ProjeC"~ Officer) of the arrival date and flight identification of
CIant ilnaneed tea yellers "
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:3 0 Fl1 31'1) i:'Hmed 'pursuant mnal: ·~':Ue? co '~he 8;1:1 ~ht)'f in t:wcordan~ ,:;ith
Title V1 of tha" ;1.ct and r.:he ~~egului:io~lo no 1~O1".30£1 in '~:1e Vl1ii:ed s;;a~es 3haiiu
en t~Ja grouI':.d of raes fi coler rt O~ r::~!:iCi!~ ~ c::0":.l)d ;:;a a:;C2t2Ccd £~1Jm ;2rtic:l~Zl~on

ln~ be cleni&d 'L'-!e benaiiis oi~ cr be cther;j..r~s~ s '.bjec:'i:ed to discr1mioo'Uon under
:"'1""1 \... ...,... .....""'t"l' 0" ·~··_·'1~'·"-'· -r-,,.. .:Tili"'~ ·~b~ ,":','-;::"1"-:'':> .-.e ':'.~ •• :=> ... <;>~1·}c>'~:.1 ;~\~~"'ca:'::\~ :"'~s';~·tancey1_.;j {•.I&.\-:'~J.w",,;. 'A U·.......... 'II'.:.. ... } _\.,;.• - ... t.: .. "-' ...... ~~t:; ........ \...,J. t.\W_ J,.';;'"""-_ .. t;;~ j, _.u .......... c.. .. -.-......M..i ....:. Af,.;4 ..\ ~_ .n.'"
from ills l\gGncy;and r-mm.:BY GP1E8 !-lSSt;Ri\2iC2. TEA'.!:' it will imm9cliatel~r·take
any msaSllras necessa~Jto effectuate: this agr8<?mento

1£ .ani rcal p:o:p~t"J or str'.lctura thereon is providzd or ~:npro'lf,.;'Sd ~v1tI1 tha ~1d

01 :Eademl finnr.cial assisi:al1C~ e~:l.eZ1cied to th~ G.m:"1t~n ~y t..":,e Agency 0 this
assu.rc.mc~ ~haH obll'f!(:..~a t1:\3 Ci"a;j,t~Q ~r tn ~a case of any '~r.:m.sie; of f.H.lCh

:9;ropar~)!" 5!li' tWl13.{eree;., :Zor tile l:tSiiod d'!l~;.l1·;; ·~\;llJ.C}l ';:lle l~e~l pror;er~:l. o.r
structum is t:~ed for a Purt·:II~G fo;, which thn :21~de!'al iinai:cs assisiance 15
eA1:end:3ci 0; fo~· ancthsr purpose iuvuiv'.ng ~he pro\l'l5:~onof zimila:r ser..ric'3e or
Dsnexit:J <> ff 8ny personal propsr~y is so pro·:.rlded? tili;) assurance shall obligate
{he ;:2!2r~!se for 'i:h(~ period dming VJruch it reta~!ls ov]m~rshipor r;:cz £:G~!1ion' o£
tha ~x·::p-eri:y" 111 all o'i:iler cases c ~his tl~3uranc.3 :;.ilall obhgate -,he Grantee
for the period during t"Jh!ch thz Ped2r.::l li~:::'c15J. Q~::;ic1::::mGs 10 c:ctenc.aa to
it by '~he .~gency"

'I'h'"!S ;~8SUR..l.\I'JCE !s given in ccn;;1deration ex Cl~"!Cl fer tho purpose o<~ oCl:>:Jin1ng
iWny and ~ll Psdarnl grants" loans e' ccp,:;;;scto 0 P~;::;r'~y r. cl:'sccunt3 or c:r..h.cr
Fedaral ·l!l1c:mcj.al ansjstznce ;::'~~0nd~dafter fhB r.1:"~o h,zr'O;~::: to the Cmntc6 by
tim :"\g~r.cy'1 including .5.r"s'i:i:1llm:.3n;: pa:Z;1i.:Ol1~S ;:;i~:er JUCi:1 date CZl account of
opplicat10i1.S i6r F0d..~rol Jh~l1c!,al ~8S\S,~ance ~:'lh?,ch YJ8rB a;{.';S;.iD';.j,:;;d h9fo.re such
d,:i'te" '.fhe Gr,!m:~el? recoqr,izGS on.a agrees thQ": such :Federal .5.n3nc~,t11 33s!stance
v,JjJl he mct.~l1c1ed In reli~nce on the rep;(;!sen.tai;i.on.s and ngm2mon~D m~clGl in
tins a~SU.r.JnC8J and tlmt "i:ha Unl~Dd Sta'£G3 ::11211 ha1ie~ha right to seek tucl!cizll
'anicIceme.!lt of thIs aSSLU'C1l4CS. Tilis C1SSLtm::1CS is bincHn~' cni:he (~rnntee.." ita
SUCC8SS0TS 0 ·trel1s1erees .. and a.ss1:pn€t:5 0 a~:i ~l:???r::;on Ci pexso~s ~'1'\Th.:se

signatures 3p!:;esr below are ~H.rd'H3l1.8ea to s:tgn ·ill!.S .::iSf:n.U'Zli"!CG on D~h:3h ot
~d12 C~r3r.tee t')

Dr. Subhan Cho·v'V'dhuti
.-_: "''':; ':~.""I:' .... ·a _~-~_"'_~"-""""""-.A:~ ----.----..
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I. 'MAINTENAl\::cE AND USE OF FUNDS, SUFPLIES--pj-ffi a"~UIiJ?,ffiNT. ------
The furils f Sttwlies end equipntmt ravvided bf 'i;ha Grz.'1t ll'JlY only be used by
'the Grantee to support the l'1Ork deiir.~ 1..., the aCccmpanyin~ Froj ect: Description.
n-..ey may not be lom"ioo or othel"dsa made available to any other organization,
and must be held in a ba-.K attO"..!llt separate bcm f-unds received f1"0111 any other
SOUl"Ce. or PathfiIldcr· Grant. In tile CD".;er.tng le"c-ter specific infonnation is
~:asted on ~e bank account to u1rl.ch t..be funds p:rovided by t.tie Grant will be
deposited and from lrihich th5"f o;;.1il1 00 dishul-sed :ro1' project axomses.

\
Pathfi.n<rer does not p:JY duty on any SL.'jJ'plies OT equi~~ent provided un<:lsr .
Pathfinder awards. The Grantee must ananga duty. free enny of such items
or~ duty fran. othel" funds. Funds prmrided for the local purchase of
supplies and equipment may only be used to PUX'Chasa itsms readily available
in the Grsntee' 5 c:ount:ry. Such ftmds may notI~ used to purchase any item .'
l'Ihich the Gi'antee must 1n.l-y, or o1'der from anotJ~er country.

All CtilJltlcdities SGn'~ as part of t .•~e G."G.ut OT puicllaSOO \vlt&~ funds from ~
Grnn't and all mmsed funds held by th2 G1'ant~ on tha end date of the Grant!' .
as specified in the Projset Description, or at the time of disCCill.tinuance
of PathfindeT support, shall be disposed of in ac::c.ordance with instTu<:tions
which Pa~JJ1der will issue at that ti.-ne. Grant funds may not be used for
~es inCU7'l"ed after the end date tmless prior approwl is -received from
Pathfinder. .

II. RECOROO/AUDIiS

Tne Grantee will be visited by Patlifinder 'P9l'Scmlel &n-ing the amrse of
the Pl"oject for the purpose of. reviewing proj ect nro~ess and record keeping.
For projects hU.u"lg a Yalue of $25,000 or more, Pai:hfL~rts auditOTS will
azdit project records at the end of the 'Period from t'lhich the G1'ant is made.

"For projects of less than $25,000 audi~ ~fll1 be pencr.zmed aot Pathfinder's
, disaeticn. Ledgei's~ :UrtToices, wonchers and· o'i:l'lG? ~"UmtmtatiOi'! lii'USt be

maintained to sufficiently substzntiats dm"Lges to the Grant" and prese1"V'ed
for mzdit ptJIrposas fOT ~ mininmm of thl'fra years ::f.;:om the date of nroject
completion. AL'tlitors ld11 inventoi'Y equit=ment and unused supplies on hand
as of the d2te 0'1l 'tmidl the projec.t ends.

It should also be undexs,,=ood that D asa U.S. oTganization, Tile Pathfinder
Fund is subject "to the lEnS of the United States, ffilich specify the right
of 'dw U.S. C-ove1'n1r.Gnt to aucli-t the use ~road of csrtain ftmds origi.nating
in this country. While S"w:h an audit may notba 'l"equi?ed in connection with
this grant, Pathfindar~ atim.se the gi'Slltee of ~e possibili1:'/.
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Pat1rfinrlGT 1·d11 r:.Ot ~1.y ~:{J.y CD::'~: CrG.~i';l" '~~:an "c:cse 118';:Jel w~e? ti~~
dif-::·':l1""""''''' ;""~:dt'1:::l~" P?....~.:;"'::l'O:: "'ion -:.,,~ n~J~ .~--- D':>"'~::"~~7';'>'~ '·,i" ~,~.:;.... '1·1.'1~"'-.1·"{'::.:r .,~.2.-;o...~ ...~ ... v-,.. b"""- _~............:o.a.~ -.....4_J .. _t..oi _ ......__ '~ ':'''''''__ 'Uf'l .........._ ...~ ..... _"'_~_,;:\J. ~~WA

or~ budg::rt hesd1r•.g lilfrj T;DI; l.'e US\.m fn? ~::l'~G..-:se:3 :rr0e'! :.n.Ct..:';,al' h82(.lilg unl25S
1 - , "_.:1" ~ ,. _.... 1 .. ... ~ "_-'~~~.....;Iapp!"C1J'a!. J.S cotmi'1:::u m a!i.V21'lC9 !::,'Gi!l i....a~..xu:ll~,,--rr, _I ~?-'.~:r.~S \ll'·a ~u....Lilw:;u,

S-I!cll salaries ma). not be inc.1-e<!Sed abcV9 the 8TIci.itts shown :In the budget tdthoU't
prio!' approv2.1 f:rom Pat..ltfinde:t. Fm1:her, l'·ag~1\i!J:~'.:i'1Z salaries OJ" tvages
of all peTSCX'-S pE:td from t..~ Grant~ the GlSntaee ffiUS'e agree to ccmply uith the
1~'15 cf it3 CC"~t11P l~~"'d:Llg ~·1itimol(1i:ii.g of l.'1::cm.3 ~:oces and other such
UlXeS re..~red by 1a!.or to be l'lit11held and paid to 'the GoV'enm:$ll:t of that comI.try.
1£ fillli employaeEmefits 'i"equircd~~I 1m" htwa not OC-sl included' arii are
;ffi:p€CCoo. to be paid. fram Pa'tlt£L""ldr;r G'rrrnt ftmc1s, Pathf~"1dar lilli.!it ba ruivised
refoT~ the project ~gi.ns_

IV,. REFt1ID3

Itsrl iTi?er~ ·aarr:.Bd en funds frcm the Gi'anl: lIiUS'i: be :returned L"Y the Grantee
1:.0 t.h~ Pat11f.inder Fur.d. Similarly, any :funds gaillw. in &.Cess of the budget
as a r-asuli: of fluet1lr'liing e:tci'...ange :rat~s mus~ be retun"..ed to Pathfinder,
mld arc! ftrnds lost belQt1 app!'O\red budget levels £~ the SEm3 :rect.son· ~1i11 be
~;5.mbtt:'S~;1 to t.he Gl"ante-3 by Pathfinder.

;llry ir.'-:om~ der.dverl fTen project: aetiviti~ 01' the S21e of donated amnodities
no", Eip3clfica11y app'i'C""voo. in the Projeet DGscl'iption must: be returned to
?n<dlIi."ldel'•

Yr i'~ ~3hO"J1d be d~emin.ed at any ti!!1e duri..ng t..'w life of the grnnt that
1x:nd3 pwJ?ded ha~-e ~~n spent fo2' pW.-P0Si35 otl-m- than as sta:ted in tha .
ProjGtt D3Sc:ripticn m- approved by Pathfinder by amenclme:rrt, til!! Grantea shall
r~r..md SU1:11 funds to Pa'i:hfinder as lrell.

v.. PA'i'MENT AND REPORTING REOUIREMENTS,

uTIle!.)s oth~TI1ise z;ped.fied, Pat..niL.,der Grant :ft..tnds are paid on a quarterly basis,.
S~od :a.1"1Sncial repoii::ing fonns axe i..'1c1uded ,'!i.-ell ·each pa:1l11~'i:, and must be
l::cmpi.eted f\.i""ld ret'.nned ~o PaWi1lder lrlthin t1'..~ t:1Ine );0 be specified. Project
p7c~::s ?0p01'tS r.J!St also be ~.1b.w."''i:ed 071 a.l"cgule:r basis, as specified in the
PE'ojx~. D82,::?ipticn. R6gu1ar payment of proj€\..""t funds is dependent en tLlls1y
~d .s..~t.inf.:ctor/· ~u...~ssion of t.ilese· reports •.

jI~o ft"ncs or omnodities provi~d by tile GrdJlt may be used to coerce any
indi~'16uaJ 1;0 practice m.,~ds of fooly plmming inconsistent·with such
i:1:divin~1s manU, philosoph.ic:.l p OT 'religious 'balis:fs. Further, the Gran~ee
aTroes to CC1".."ClJ:et its acti'Jities in a nx:wiolST ~r:hich safeguards the Tights,
!l:,:,?Hnmc. l.(<alfa::-e of all indivi&".21.:s ~'1P..o -aure pa..-t in 'tile p:roject.
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of :f-dDo1 1y P],3nniilg; prOOnSlnlit IT: dist!.·ibtrd.r;~ ,yf: ::S'!'SC~1.m1 Rsg'uation (r.m.)
ld.ts; spe--dal fees O~ im:s-Jlt:l"l/-'~ to i,,'Ome:il. to CC!ri'C8 01" motiv"'ate thfm to h:we
aborticr!.S; paymsnts to pe!'scns to TJ6.1 form abOttiCllS 01:'. ~'iR procedures, or to
s~l:it::it p::rrsons 'ZO UT'o1ergo soor"dans or ?'.1R p:.~c~.:.t"Ss; ii.1formatiol1, education,
~<rlng 01.-~..m:katian 8d:ivit1.es t1-.n.t seel' 1:0 JrfODOte ·abOI'tion as a method
of f:2.:I,l11y- P~Ig. TIwse 'i'estricticlls do ilO'~ pTOIrtbit support for the per
:t::mnaa~ of ut.erJr..a e-~:rticn, 1.nc1u:ling r.iR, foY Q'?hez medical, diagnostic.
tmd C'J1'atiw.~es.

VlIY., Sr.au1IZATION!INFOI<:·,!ED_q-mB-iT

i-~1Y s:.urgi-=a1 sterilization pro.:edui'es supported L"1 "'1~'101e or in part by funds
O'T W1mOdities f.rom the Grnnt must be p~:t.fomed only aftSl" the indivi.dusl
has 1101untmly presented him!ielf' or herself for treatmmt ar.d has given his
('Jr he? irrfomed consant to tbo sterilization proeOOUre. Infonnsd consent
tlOODS the ·~;'OlUi1ta!'y, Immr.L"1g nssent £rem ~a irMrld!Ali1 given afte1' being.
oovisrd of the purpose of tha crperntion mld its irreversibility, the surgical .
proc~ma3 to be fol1mcl, ti1£\ attendant disccmforts and rlsl~, the benefits
::':0.1:0 i:.t;-;;aoo, ',;:'W :crllail2bi1:1ty of ali:enmtiva mzdlOds of 'zmly planning,
md tI19 fact tha~ consent can ba witl-.drar'ill at 2i!'1 t:L7.a prior to the operation.
P.n jr.dividual 's consent is considered voluntm.jP if it is baEed u;<m the
c..."te:reise of free choice and ~ not obtclr:ed by 2lI'1 !3peclal induament or otI1er'
f~n of •.:oan:ic:m..

Fur~rr J ,~:1la Grantc;e sIID1i doCU1il€11t i:h~, ~tiar,' s inf07Ji100. consent .nth a
.~'Jdtt:1Jn :L11Sant fonu in a language we patient tmderstands and speaI<s. 'l1ds. form
~1ill cm:plBin the basic e1a:zmnts of info~~ consent;1 as set out above t . and
!IDSt ~~ ;3ignad by tile individual and by the ,attending physician or by the
iltlthonzad assis~i: to tha atter..ding p~t3i.cian. ~~lum a patient is unable to .
?Oad :1de--mately, a written. f'..erti£icatian. nust be sil,ll'"..ed by the attendir.g .
'pilysicimi or authorized assistant tlw.t tb~ basic elementi of i.nfo:rmed consent
abcPJO ~~"0 orally' presentoo 'to t.~ pa'i::lent, w..d tlmt ~ patien-t thereafter
ams~ltea to i'.ha perfo~ of the cpS!'3l:ion. The rsceipt of 012 oral .
explar-..atiCll shall b.:e ac..~m·lledge-:i. b)r the pat:ian~;S IP.3l";\: of al·Jitness 1m shall
'be of mg same smt and spealc trz.e same Im:VUZgA as tha patient. Copies of .
infu:rnro {;1)Ilmmt forms·:md ce?tification <lO::1Zt~\::ll'i:S for esc:h voluntary sterlliza
tiO'J1 vrocclure must be retained by the Grantee for a period of 'three years after
~ha p~·:rfu<'.?;!lSllce (tt ti'.9 sterllizaticn pl"CClmure. .

./

In .~..e f!11alt of a mortality occun-L,g in CJm1cetianidth a sterilization .. . ..
procedure perlvmoo ur..der a Pathf:L~er Grll!lt, Sl!c&1. a ruottalit;y lm15t be reported
:irm::aci.::.a:b'3:;ty by ~1e Project Dh"'6etor to Pathfinder's nearest .office. J?athfinder
ldll (~:" ou"'t a pr~ em-sits :.Urfestigstion of ths ciI'CtID1Stm1cas and initiate
!h"it:1. <:::he f",-antee 8IfIJ Ji1e35'Ul"2S df."'JPreprlate to Pl"e'nmti&"lg f'uture such, mishaps •

.. ' '.. ~".,
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'" .... "., .... ". ..... _.. ~ .1. ...- !C r'"
rm.' 81ly C1:.uueSl -£anJ..!.y planJ""llL"""ig .:::i0.rT1CC aC"::::L·i].:c:.e$ S~POTt~ oy tillS \1rmt,

" ." ---- '90 .. '.' -d' 1""" "'! .. c\ 'to _1..... ~
~.e. 'Cncse :lCl:J.v:r..::!.es prO'll :lI'~ C_:L"llC-va.s8U Ci:' .1::;Pl-.:ai.-iJz...:.sea contraceptlve
se1""Jic~s, time-mld-at'tenflance r<:coros cust be Jil?;nt::llncd for personnel whose
salarias moe fully or partially paid from the p~:oject budget. - Such recoTds
shall indicate the l'!U!-nbeT of hOUTS wo.d:ed by each part-time or full-time
enplayae in the assisted fa"''' J i ty in mi:he1"am:a 0"1 ~he :tpprovcd ~'O:rk plan
;md otj ectiYeS. The Project Director t'Jill be 1"ssponsible ror seeing that
:recc:rds dxe can:plet~ on a rleekly basis, signed by the individual employee,
certified accurate by the Project Director llYld Tetail1.ed with fL-umcial records
as indicat:cd in Psrngrzph 'VI. Sample ti'lle-and-attend&ICe fOl1r15 trl1l be
provid,3d for all such projects by Pathfinder.'

x. VE:iICLB

The provision of any vehicle called for tender this m'raro is conditioned on the
ug!'esT'imt of the Grantee to:

Register the '/ehide in dIe name of the GTImtee and maintain a current
'r0:1istn'tion gs long as the vehicle is in custody of the Grantee.

hu.

e.

d.

e.

:<e:?:raL'i. f:rom selling or encumbering the vehicle in any 'tmy, lJ.1.th a lien,
mo::1:gflge, or other encumberment ,\llich l'1'UU1d in any i-my affect the title of
the vehicle.

~,::'i'}" i.."'lSUXanee en. the ve.lricle in S"..tCh t'JOOunts as to fully protect
Pathfil:de!" t s interest Li the vehicle t such LLSUT3nce to be payable to the
Pathfinder Fund.

Deliver the vehicle to the agent designated by Pathf:L"'lder to take custody
of the vehicle at the tennination of Pathfinde-r's 31.!ppOrt of the project.

E:Ci";lo.n:e any transfer papeY's 't·Jhich aTa OT may be l"c-quired by local Im'lS to
giv-? fX~'l ~md clear title to tile vehicle to the agent designated by The
Pa~i'ndeT Ftmd to· taIce custody of the vehicle wilen instructed to do so
by Pathii7l..deT.

The Path£:hldeT Fm:.d or the Grantee, or possibly both t may desire to publish
data on thz results of't..:ork conciucted under the Grant. The Grant is therefore
cond:ltioned on the agreemeJlt that:

a. The Gi.~,'=1tee \';3,11 submit to The FatJlrfimiar Fund for ccmr~t a Cop'l of the
1IlZIuse:lip't fOT 3J.AY publication based en t ..he l-.'Ork unde!' this m.,arn at least
30 days orior to the date of delivenr to the printer. If no ccrnments £ron
P2thf~,2aT haY"e been l'eceived 'I.nthin' 30 days iu~er delive:ry of the manuscript
to Pa1±finder ~ t."1e Gl'Q.!1.tee iP.ay assume that Pat..i.fj-nder does not wish to
cc.:r.:ner,.t ar..d p7CCzed 1'1ith publication. If Pathfinder does submit ccmmsnts,
tha G~'<:..ntee agTeG5 to give due consideration to scc...ry, c~ts.
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• lI~e L-"a:cr.o::l,i1.uGT i"'~'1lCl \~'"1..t.!. 5lJCTIU'';:,;O -:ii.S \~r:m'cce :!:CT r.;cr.r!;ncnl. a copy o:c ''"He
.,... .., " • •• 1 .,. d 1

T!1E..TlusC'wpt :i.:or m':j Pl.:.bJ.:.c:.:rclcn Dasea. en '~:a ,\;0:'':-: W:<.:al.' tJus at:1ir at east
30 d2.ys prior to the ciz.t~ of deliverI to 'i:Ile j)j.":inter. If no ccrrEllsnts
£r'om the Grantee have been received Nithin 30 days aftex mailing the
mnnusc:d:pt, Pathfinder may assume it does not~·rlsh to COTIlilent and proceed
~rlth publicati01l. If t.~e Grantee does subnit ecmme"uts, Pathfinder agrees
to give 6:a c0115ideraticn to such ~ffi:.ts.

XII. NONLIABILITI

TIre Pnthf3.nder Fvnd does not assume liability with respect to any legal claim
for dm.ages aris:L~ cut of wo:rk sl""PPOrted by this Grl21lt.

XIII. 'f2n.ffi-!ATION

This ClWa7'd is made Slibject to the availability of funds. It may be tenninated
by t!i'iliei~ pa...~y at :1lrj tl'TIS prior to the scheduled cCJ1lPletion date if'both
-parties agree th~,t continuation of tt"le Grnnt 'i'.'OU1d no'( p-roduce beneficial results
ccmncl1S"i.!Zt:.te ldth t11e r~eT expmditUl"e of fL.~ds. Further, PathfL"'lder
~eser':es 'd1'a right to discontinue suppor" if ~che Grantea fails, in Pa'd1fmder' s
l..d.et'1,· to I(~(e TeaI.;onable pl'Ogl"eSS in canying out the project foT' \'lhich this
:2'!'Ja:rd is TIl!ide.

..

BEST A VAILII EJLE COpy

John M
Oval

John M
Rectangle

John M
Rectangle



.. ..

====- ==-o-_~~

Door .
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I am plGcsed to advise you that!! subject to the availability of funds 0 The
Pathfinder Fund ha a a<:'1Ja.rded a Groot in the a mourn oi $ plus
~~~_=~~_===toLi:he£rnRte_:'Lltn support of =--=-.___ o'

Thill p1'Oject is described in detail in the sttech$d PtOj2ct DescrlpUon ll

which should ba rev!e\r"Jecl carefully to be certain th6~ ilisre is complete
agreement be'l.\w:en PaL"1£inde~ and as to its substance
and 90<:£28 0

This Grant is mada subject to the Standard Terms oi Pathfinder Awards Il .

also at.';:acllod., 'J'J~e ask tllat you .fi:ad these cai"afully 0 noUn.; thai
clauses 0 ....-- 0 and _. , de not apply to this
project 0 If 'is in agreement 'with these terms 0 please sign all
copies O! this letter o. retaL'1. t.lle original fc? your files IJ and mail one
signed copy t.o each of the individuals listed below:

The Paihiinder FWld
1330 Boylston Street
Chestnut rnn (Boston)" ~lass 070161
United m':CJtes of Americu

1;!e look lOEWard. very Ll1uch to lNorr..1l1g with you on this projeci:o .

Sincerely yours Il,

B:owaro I~o Cl'3Y Ii Tr 0

Bxecutiva Director
~. ... . .

-
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I·lame in -~~lrhich ,\CC_OU1'tt lB l=tc;i~·;:::...~.t'~i~

=~-=-,=.~""""""=,","..----=~~~~~-=~""~ ...,;-~-~~~--,,,,,,,-,~==,='"-' _ ..........-----=--
Accouu'c ldsntilicatiOn Hl.llilber

Name and D.'"ClDc.h of Bank

. .

.\\ddreas of Bank Cffice. Holding the Acco~t

.,.
Name(s) of Person(s) Authorized to Sign Checks onthe Account

Please verify t'Villi your local customs authorities and specify below what
documents are needed and special instructions that 'l:hould be followed to
U!lPO(~ Patllfinder donated supplies and equipment with expediency 0 If :
sp.acial sh.ipping instructions are not provided at this timeD the supplies
and €qt':!pment will be shipped to the 'address on. the front of this lattero

-

Sn·actal Sh!p'O!nq InstruCUons:
: .._; ,.. ~. 0_.. _

'." '''.'' _,. 0_: ..

V,'o e:ltp$c! to be able to beg1n project activities on __====o~=- o

(Month and Year)

I 'hav:? read and,unda;;stand the terms of'i:ra..!s Award as stated in the
fc.regolng letter o and!n the attached Project I:"-escrlption and Standard
'l'GmlS of Pathiinder Awards IJ and agree to comply therewith D

S.igr..EltUre oi Au-t1iC?nzed Heprasen~t1ve otiG"@?'t-ie r==
cc: Regional Director() Illternational Represenwuvc
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•.. I. 'rEE Pl\THPINDER :FUND
~r:Or£CT DESCRlPTYCH FORi\:l:~'r'

This numbe.f will be assigned (0 Frojecl: by -i.:hG Project
.Administrat1on Coordinator upon the E:recut!ve Diractor's 2?prcval
of the ,reject. This number "'''Jill be referred to tn all subsequent memos
and in all correspondence with fun~lng agencies 0 NoUiication of this
number will be made to the prospective project d!rector only after
implementation has been authorized. The second and each succeeding
page of. the project description shall have in the upper right hand
corner ~he project identiflcaUonnUl'llber and page of _

II 0 'PROJECT TITLE

The project title wUl be assigned by the Program Cperations
Director. It must include the name of the country where the project
will be conducted and a short, descr1pt1~/e phrase about the project
(eogo Dolivia - PROF2li\1 :family Plamllng Clinic)" !fihe projeetlnvolves
act:lvit'.l in more than one country of the same Pathfinder region, the
name oi the region should be used in the title instead of the country 0

If more than one of Pathfinder's regions is involved, IINon Regional':
should be used instead of a countr.! nameD

1110 ~; Ro.WTEE

Under this h.~ad1ng state the name and address of the
ofgsnizaHo.n or person t.o whom this grant is to be made. If the Grantee
is an organization, show in addition the full name of the Project
Dii"e::tor 0

IV• PROJECT SUVIY'iilARY

The purpose of the summery 1s to Zi'cov1de the clearing members
ox the slaff with a basic siatement of what the project director
;proposes to do. This section should consist oinot more,-chan ·si.:l~

typed ~ines"

Vo PROjECT DURJ:\TION

In this sectton state as specifically as prncticsble the
ant1cip;:r~ed statt1ng data of this project and the durat!on of project
activity. 'Vlhere the project consists of an activity \7hlch could
continua beyond the currently funded pa..'1.od, the eJ:'Cent of Pathfinder's
ccmm1t~"'1ent to continuC9 fundIllg and the likelihood that alternate
sources of ~unding will be avaUable also should be stated ..

BEST AVAILABLE COpy
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This Eiection is ii'"{c~nded xo ide.:tif'l who ;",,-.i1l condua-, and
·~·JOrk on the project am'l to 9hO~N -~helr qu~i1.iicattOi"lSand aifiHai:ions Q

fuforma'Ucn In -'h..!;3 section must daiine "\1-3 cap~;:;illt.ies oi the grantee~

project director and the projec-i: staiL.

r'!iefly describe the nature anci background of the organlzaUon(s)
which ',"1111 be involved in t.he impl(;mentaUon 01 the project~ including
per'dneni: staff and iaciUUes available" and the qualliications of the
stall 0 Li'lclude the nature" size ~Lld lccatlon(s) ox present family planning
operations or othero!,erations rr:la~ed to the purpose of this grant (11 any):
hoVJ these operations are funded (including contrlbutions in kind) and .
the size of the budget (.out not the budget breakdown) for the operations
ill progress 0 T'£lis information must be specific enough for the cleal1ng
members of the staff to judge the capability of 'ehe organization to
undertake the proposed projGct D \j"Jhen appropriate to the grant it should
include information on relat(jd items such as library facillUes 0

State the qual.ificat/ons, including education" experience
ana pr1ncipal duties ci the project director nnd his staii (other than
support ~ersonnel) sh:lwinJ' tha perc~ntageof '£lIne csach will spend on
this projecto 'V:ihen som(10ne other than the project director \'1111 be
res9Qnsible for any of the work to be conducted. identify him" cite
his qua lineations:o edul.;aUon, ~mperienc807 principal duties and
pt?1"centage of his timo which wHl be spent on the projeeto Enough·
information must be ~lven on each member of tbe project :;taff to
determine the conU"i~ut1onhe is explScted to make to the achievement
01 proj ect 000 Is 0

VF. PROJECT.4HPUTS

Under rhis heading must be stated all !npuo~s to the project
and th..~ orgarJ.zat:on or l'e.rson providing each Q

1" Casho State the t.ot;:)! cnsh to be paid out in the
country where '~he project will be conductedo

2 0 Equipment. List the equ!pment to be provided by
Pathfinder and shipped io the project.

3 0 Supplies 0 List the supplies to be provided by
Pathf!ndsl'" and ship:ped ow the project ..

40 Contraceptives 0 Sho','! specific types and amounts
to he provIded by Patlrlinder and shipped to the
project ..

BEST AVAILABLE COpy
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5 r; 'rrainil1g. 3 2o:~e ~tr·~ :·.il1-.~;; ~o i;;3 ~l.\-::-vi\.:~d cj." Paoti-milder
and no'!e 1..~fllS'Jler en ~.i~8 or C1S2·~11.'_ha~~e.,

G.. 8ert.i'ic~s" Stat·s 'i:ecimica 1 Cl G3i.;:..xnc~, Gata proca3sing .
assistElr.ce" audit or other set.....iices i:'Jhich will be
provided by Pathander ..

D. J.n~uts by Ctherc

Under this heading sta~e~ using the S.:lme SDt categories as
for Fathfinderp the inputs wh!ch ltJill ba pro'lided by someone
other them Pathfinder.. In addition~ a categOiY lor physica 1
,facilities should be added. The orgmuzct!on pro'lf.ldlngthe
Input must be identified.

The vJork plan1s a step by stap narri:lt!ve descripUon of howtlle
Project Director plans ro conduct the proJect. It may also be viewed
as a dei:tli1ed schedule 0'1 tasks to be accoI.'1f:)1ished.. This section must
:rtate in specific terms ilia step by step progresolon of the tasks to be
penormed In the startup and conduct of the project ..

For' projects involving; a seminar/V! ory..shop ~he wock plan should
litate tha llumbel" of meetings to be held and -,be title of each presentation.
If the tHie does no't already identify t..lla IP.atenal to be covered1t should
be sePil.retely'ident!fied ..

for projects invOlving training the wor!: plan should state the
l:umber or training sessions and the material to be covered in each
Hession. Also the process for determln1ng that trainees meet the
ia!nimum lev,31 of proficienC"',1 should be stated"

The work plan mus-i: be spec!ficenough to make evident the need
i.or each budget item.. It 15 not appropriate to justify each budget !tem.
1n i:he ts::{'i: o If the work plan: states how the project will be conduetad
ill a clear and specific way tI then the need for ~~ch budget item. will ba
selfa.i~vldent •

under this heading state the antic!pated outputs of the project
in specific terms II e.g .. Recruit 300 IUD acceptors, register 600
follow-up visits, inform 10 union leaders of we benefits to individual
famlliesof I1m1Ung famllv size.

BEST AVAILABLE COpy
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and Pathfinder's Prccedup; I'Jo .. 209 accor.l1~an.ies ~hs Froject Description ..
The evaluation deSlgn'i.i~~ill form the basis cn which the ?roject director
,,-..,ill submit proje<rt eva'luati-on .repcl1:s me~:;u{L.,g ihe achievement of
nrcJ''''''"'' Obi"' ....."'l'V"'~ ;.1.11 v~o;.,...,c·:· ~-.,. •. ~;1":",' ~o-~ ... r~·· ... t ..u· dgr·~·s in o"pce'"~ 0 1.:i"" CW,-" ;\W""'~ ~;,» 10 n "'" 4 Jw ~ ~;::;";\o.....~ :. ~ • .., ~~_;...u. t..J • .;. ~.... OU ..

$5000 which fall in d18 or more of the pmject components included in
the :lInstrucaons tor Evaluation of Proj6c~ Periormance:l musth:lve-
e...~luatir.:m designD.. In the absenc$ of ~n ~vuluaUondesign o st:lte the-. ,
spec!i1c progro.rilmatic information to be reported by the project director ..
Th~ dats for wailing ~ch report shall be clearly smi:ed.. .

Financial reports shall be required to be submitted on the date
sp'2c1fled on the Grantee Plnanclul R0POrt Fenn ..

XI.. f!SCAL

A.. Idel1Ufy who will he respo11sible for receiving and accounting
for fund:; 0 supplies und equipment ..

. B.. 'l'he budget must be prepared using the exact' headings
specified below and each ant1c.lpc1ted expenditure item must
be listed under the proper h~ading..

Co Items llsted in the budget must be specific" Tenns such
as "miscellaneous" 3 "other". "contingenC1I funds" may not
be used.

D. Ths budget must show the cost o~ aach item .. other than
bulk procurement issues, the subtotal for each headL,g and
the grand total for the project~

E" The amounts to be paId. out inthe counw/ where the
project v,;']!11 he conducted maybe ShOTNl1 either In local currency
or U ,,8. Dollar ..

'F, T/1e budget vJill have nvosecUons: Local Costs and U "S.
Costs.

G. Under ik'-l9 Lcca 1 Costs section IJ 'llie follOWing budget
i1i::sdlngs w1l1 be utilized:

BEST AVAILA8LE COpy
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1", 2S!:!:=~: rncluc~e i1-9r3 '::1:3 iliOl~8:3 to :Ce P31d from too

1Jl·Oj:aC'"~ ~~ds 'l.c-? scla~~:ss end ~,-Ja~cs. 7cr each parson
llG'~ Ul:le q per-cz,nt Oi;' tir.,;10 Gpsi1t on pmject WOft: and
amount of sare!jT ·i.o be l::ialcl lrO!.1 proJect fundn 0

2.. FrinqgP-enefit~: Include here all ani:icipaied e..'q)enditures
for fringe benefits requ!red by local law or organization
pbl.1cies.. Fnnge benefit3 for each employee or group of
employses must be Sh01il1l1 separately IJ together with the
cost and the basis for calculation ..

3.. J2pfesslonal Fees: Include here amounts to' be spent for
services of consultants" investigators o etc. to be paid
within the country whera the project will be conducted 0

Ust the type of proiessional services q firm or individual
(if known) and the amount to be spent for each .. Do ..
nct include persons listed under Personnej heading ..

40 Adr...unlsuative llicoense§..: Usi: the amounts for printing II

dues q subscriptions II publicatioruJ/) postage. 1I casualty
insurance" freight, telaphons.:> telegraph to be paid in
the country ';Nhera the project 'iiJ'111 ba conducted o

5" Troval and LivinqJxpenses;

a 0 Local Travel: List Costs for In-country travel in
other than projea-owned orprojeet.-!easad veh!cleso

bo Vehicle fuel q 011 and maintenance: List amoWlt for
use of projec1-o'wned or project-leased vehicles onlyo

50 gypplles and ~men~: Ilst suppUes and equipment
for which I'athiinder will supply funds far in-country
purchaseo showing the cost of each item"

70 Ptt.l'Chased...se:vice_~.; List ~11 seMca::; (other than
professional fees) to be provided by others and the
cost of each serviceq such uS rent ll utilities" equipment
rarnal q ma!nteI1Clnceo rep.31m q alterat!ons ll warehousing o

ouislde clerical services II data processing services II

manageIIlent services q etco

S" .~ducat!on and Tl-a1n i nSt! List amounts for tu1tion q fees f}

books q supplies II coni~ranca rag!straUon fees 0 etc 0

If outside semil'.ar speakers or lecturers are to be used"
identify the speaker and the anticipated costo If films
are to ba purchased outside the c:oumry concemed ll

BEST .4V/\/L/IIJLE coPy
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st~ta t!tlGD Qr=.d n~me 01 ~!:Gi~G:·~ 71 L:cti'!,,-qtionnl .
~;amprll;zi3 CT !~~f1E.t;s u:~G ~~3cad:J 3~~.~t3 ll'l 'r;hiJi:

Eo Under U .8. Costs secUon" ili~ followIng budget boocllngs
"-::i11 be utilized:

L !:tofess!Q!gll Fee..@: Include here the amounts to be
spent for services of consultants ~ aud!tors (J etc. to be
paid in the U DS 0 Fees for coI'.suliants L'"Om outside the
country where the project will be conducted muy not
exceed the rnaxirilum rete allowed by tile u" S" Government. '

2" TraveCand t,!\t"'1n,Jl:

lion-Local T~veJ: List each item shot'Jing dcotinatlonu
transportation cosis ~ per illem" taX1s (J etc., T'ae \Vork
Plan must indicate why tills travel Is necessar/.. Air
travel must be economy or wurist class; p~r illem rates
may not eJtC8ed thoge allowed by the U08. Government
for its employees 0 For international travel1nclude
passport and visa fees 11 airport taxes and Othol rolated
expenses ..

U ,54-Purchase; List the supplles and equipment to
be supplied in-kind by Pathfinder for the project q

showing '(he cost of t.lttose items procured directly"
This cost must include transportation and GSA surcharges
( if any)" for items to be Issued from Pathi.inder bulk
procurement aweks ~nter "BPI" where the dollar amoUIlt
would otherwise be entered.

4 a .Qontracepti'Jes.: Ust the quantity/) type /) and cost
( if applicable) of each "type propnsed. For contra
csptlves to be procured directly from GSA o show cost
including transportation.. For coJ'l..tracapt!ves to be
issued from Pailifinder bulk. prccuromel'1t stocks /) ent.er
"BPI'l where the dollar amount would othsr\.'J!se be
entered 0

BEST AVAILABLE copy
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'2G-C~ 1 Loc.a 1 C~!r:·e.:!cy C~C,3I:;

E:-:ChDnge I~r~a orJ ~ 3 q ~; t ::.: ~c·==~

U ~S ro Dollar- Ecrol'r~lGnt
u oS 0 ZJollar Cos~s

"l'cta1 Budgeted Costs;
U oS .. :Collar Equival~ri~ lcr oUIJplias

'Zlqu!pment p.:ccured In ~.e=.__

$:c.ca:
~~t:'-C.....
~~~

$;:::::::t

Under this headL."'lg list all organiz-i3i:!cns n~1d r01ev~:m~

prominent lnd!"IJ!duaIs i:jho have endorsed the project fa,,~rablvor
i2J."1Za·Jorehly. The statement of the endor~ert.ent should be cOli1;plsie
cnou;h to de't~mii:n.e beth the r..ature of the endorsG:n:ent and the mason
-"':_~.. -".~.
•~.... ~ -~"'.. 0

, .

State any atd'!11des or ~he gcverr..msn~q its officials and/or
cpin!ol1 in general Vilhich are relevan~ to~i1e conduct oi the ,rojecto
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.tl'!::>.llQjl,'ll.C~"'~;j ..~\U !'E":~·~L-LvlJ~G.!.f. ..~llL ~\f.;rJ~--
1 ,~" • ~ 1081 •. . . .• ' ...
_e J:stlIilatc TIUC.-.. P0pul.a.~'lon Sl:e bY· US~1g m1 avel~ge \l."1nual

~vth ra"i:e of 2.8 parcznt, applied to 19i4 CZlSUS data. lilis can be
easily and quickly done on a typical electronic hand calculat.or by fiTSt
entering 1.028; pressing the "tin~as" button or t..~e 1'X": then enter the
1914 pcpu1aticn size figure, em.a., lastly; pressing the "equals" button
OT "c" seven times (for seven years) to produce the population size
estiJjI.ate for 1981.

2 'l" "" • • • -.. • b1 > c: ":'.'• !o aeLGtnuna tne estL~ce at ei~gl ~e cO~~ies OL rep~cuUet~ve

age, s1.i11ply divide the 19B1 population size by 5. In Bangladesh, given its
age stYl.:et'ura, and early C1_ge of llI2l'!'iage J it tt..'TI",s O".J1: that Eligibla 01' Married
Couples of Reproductive Age (!\fCHA) represent about 19 or 20 percent of the, .
total population. Using 20 perczmt or dividing lr'/ "5'· is easier for fip.1d
l;urkel':3. The calculation for Married Women of Rep1'cduetive Age (M!I/RA)
is ide;1tical.

:J. Ave:rage m..~er of pills distributed per month: This is the number
of mon·thly cycles (HCs) distl"ibuted the P!"~"iOU3 mcnth or, piefel'ably, the
n....aiag;J m::mber of C'Jcl~s p.sT month duriJ"'1g the previous titl~ months. .
B....~a field worlcers ana clinics often distribute 3 il'nnthly cyc:Les at a
ti:.rte, talcL,g the average monthly disuibution 01' "off-take" for the previous
three lnonths ~i.l1 be mOTe accurate.

4. AsSu.ilung a freqw.-ency of intercourse of 10 per rr.onth (which
could :.;.lso a11m'1 for mcdest wastage), divida the total number of pieces of
ecnd.cm distributed t..~e pl"e'lious lOOIlth by 10. As "lith the estimate of
monthly pill users, a more accurate estilnate ,...mud be obtained by taldng .
the average monthly disttibuticn over the 'Pl"evious three months.

5. Cu'nulative Vasectomies: Simply add all the "roSectorny cases
1."1 yOU? area or jurisdiction since male sterilization has been offered.
B~; v~.sectomies lur-r'9 only been available fOT the past bU-l.'e years
ar so, it is not necessary to ~·;ubt'l"act from the total CLWfiUlative figuI'e.
Tho-~.few cases 1'mere the "rife has passed beyond age 4S cmd can be
presum0d to be no longer fertile.

o. r.u1!lul2.tive Tubal Ligations: As with vasectcmies,add all
Icnctm ligation Cr'lSes in jour ro:-ea sinca t.ltis method was fiTSt offered. Be
SU'Te to induc.e ligations done by mobile teams or voluntary O1'g~zations

on women living. in ymn- seroce area, but only count thea once.

7. The wta1 number of Copper ''Ts'' inserted mrerthe past 12 months
is multiplied ~, 8/10s or .8 to account for an asSl.mted drop-out rnte of
1 "::0 2 pe!'CS1lt ~~ month. This is not a very accurate est:imate of BC\.'iml.
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An:oox F.

Copper "T"use te':aliSe a) c..."'ntU'lli..1tiOll ~:a:.:a &ta stil1. ~e unmrailable for
iJcmg1ads3h sd, b) it ignores ~ers uho had c..·..'p~7 I;T5" 1T1.SeTtzd more
, 1') ~ .... '" '. ~..J ~tilllil ;;, mTIt!1S ago. t'uT a ~.;~aT Ci' ~O, :i.~': c::lJ"1 SOI1.re 2.3 &"1 au.squd:~e ~ro.iU.-

l:3l:icn Df Couoer ITI
tlSe1'~ aftG? ~'!hich th~ ffifa-ci100. of calculation should be

I'~Ji!3~ based- on TI€11 &l.ta nr.d e:-qJerleTlc~. If field 1'ro1"10:r re-eonls are' 3.CQ!!'at":!
about t.~e numb$" of ~'lt Coppa'3.' 'T' users, entel" t.t-mt rn:mber instead.

8. Becm1S8 mnst i.'1jectibles prnvide 3 T:Ionth' 5 protection, add the
number ·~f inje:tions given during the past three mon'cl1s and multiply 'i:his
b'J .9 or 9/105. TIus 21lOlvs for SOIIli! drop-outs and will produce a relatively
ao:urat~ eS"ti'l'jl.1lte of'users.

9. Estimate th~ number of foam err Neo-Sampoon users by cmmting
th13 nun..bar of wtmm 't'1ho "N'ere. given foam 01' Neo-Sarnpoon t,l}e previous month.

10. For the total m..nnberof users, £i!d itans 93 tJrrcugh 19.

11. Prevalence, lJhich moons the percentage of Eligible Couples
wing contrac...--ption at any one poi.'lt in time, is detemined by dividing the
m-.-:nOOr of users (4110) by tr~·number of eligibles (12). This gives you' the
''p!'evalmce ra't:e".

12. As a final step, put a mark along the sloping line directly above
the point l<lhers your prevalence Tate falls on the boti:cm line. Put today's
date by that mark so you'torill be able to track changes in prevalence aver time.

(Refer to Chart 01 on next page)
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c~n·l~c.'EPl·IVB USE AND POPULAT!(W- ., ---
GRarfH RATES, CRUDE DEA1H RATES

AND Cr-Uj)E rnn.TH RATES

CHART ii1
PREVALENCE OF CONTRACEPriVE USE WORKSHEET-....-.-.- c •. _,
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:.~-~:; -::-".-",--- ~l.:!nr;;:·: ]: a--

'1'l-, _1..~~ h ~ ,• ~ .c-' b .. '" i.....e -wt£t S lQ'i'!l.:.'"'1g "tne CC1"1'21U1.10il et'1,,-e-~ P1'e'J'aie1lCS or conttacept ve
use rnd the CTI!de bi?i=ll 1""at9 i~ designed fer use by field l'iorkers, their
SUP8l"vi50:;-S, and p),"ogr-am :mc.ulRgel'S at all Ie-lials in the sei1/ice delivery
oTgw..izadcn. The sarna chart can be used at w~e block, ~~, tl'1aIl8. and
distrlc~ levels. It can also be used at subdivision, division, and national
lie1.1dqua'1'ters levels.

The scale at 'i:he bottcm is. the "pravalenee rate" 'uhich means ~e
perceIlt:1ge-of. eligible- couples of. -reproductive age t1ho at any one point in
time are prncticing contTaception. As you will nota, in Bangladesh today,
gpprcai1nB.tely 1:5 perceut of eligibles aze using ccncracepi:ion and the erode ..
biThi. rate 1.S 43 or 44/1000. To l"eac.'l replacanent le'lel fertility or a 'net
l"epTO(n~'dOJl i.'"a'i:e of one" fiIffiJ'1:l: 1), it i,liil be nsccSsaT'1 for about 65 percent
of eligibles to be contraceptive use:rs!wch 1'1i.11 result in a crude birth rate .
of 13/1000. By the tinY3 that: happms: it is projaeted that: the crude death
rate t-iOuld ha'le dropped from around 17/1000 to 13/1000 and that births
lJO'lJ1d equ.a1 deaths e

Tl1e chart can be used to meastrre progres's in ii·lcrea.sing the percentage
of C'07lt:u'llling users of contraception and L, setti.Tlg 'goals for field' trorker '
a.ch:ieve::snt, 'l:11ana ac:hia-Jsnan~, end distTict targets. FOT example, if a
ua1"d or thana ,today is at 13 pen:ent pre-.ralence, a goal of 18 or 20 pereent
could be set for the next year and progress -em-lard achieving that can be
measured at qu-arter1y interva1$ e__ . .

If the prevalence '1\urkshest" is co:rrectly filled out, the present
confusicn in the reporting system between "C:umulative ne"w acceptors" and
i'O.iEt'eI1't usei's" will be straightened out to everyone's b-enefit. Pur1:heI)nore,
b"f adop'1:ing ''prwalence programming," field l'JOTkers tnll begin to emohasi~. .
the need fOT increasing continuing users as oppOsed to mei'ely T~:~'lj.tiM new
~ptoys with a resulte:nt greater fertility reduction payoff. Also, there will
be a 'Jna:i:Uftll sbift" tmml"d prorr.o"i:ing moTe effective methods as field lrorIters
realize that it is easier to "maintain" a cont:!nui.Tlg useT ~mo has been
5-terilizoo or has an IUD than roe'tm.o requires a L~gu1ar r.asupply of pUIs or
f;ondcm.s~

Cue of its T:"~st 11seful features is 'that it a11rn'1S a reasonably accurate
eompori~on of pa!"fonnanca· aIOOng. gaogrsphic· areas. This should prove
part:kUl8.?1)r helpful to progrnm managers and supervisors a't thana snd district
of':fie:;s ":4ilo -r:rll1 be able to e3Sily and ivutfuely identi£y both high and 1m~

pertU1'l!m:l~a areas. In the case .of Iml perfonnan.ce, ertra supervision or
refreshsT training can be mobilized; in high per:fo1'manca a..-aas, supenrisors
can J.earn what a..-e the key ingxedien.ts to prognnn success so these lessons
C3.!"1 be a-p?lied elselmere•

.tHong the sloping line, prevalence should be periodically plotted,
S8.)' at L'"l'cel'va!s of thi'ee of s:L"C montl'l.s. The marks. indicating pTeVa1enca
~hccld ta dated so p:rogress dt.1-rlng tiJr.e inteI'V'als can be measured and
traclced. These plots can be adjusted en the basis of prevalence SUl"'1e}'S
whs:. S":lcil SU!'Vey results are g-vailable.
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ft~:t.~~: ~ ..
-......-....-

'.' , ..

:',:~' ..;

?X'C1Ja1C'J'..ce pl"'Cg:n:l!:nrin~ deals in t', p~~t:d(:£1~ 'i';'2y i'1i~;h estir,13:tes and
projGeti.:ns of ccntZ'a~ptiva us-a and t;':.~ eifcc:t 0:2 'these Oil crude birth 'fates
Wld gTffi!~1. rates. D2spi'i:e ::;0:1& Jr:.h2:rai1i.: 1<'U:l: of p"!."ecisene!is J application of
the coilC':.-ptprovides a more rcali5-tic ili1d acc..:rnte p:1C'~a and ttae.'ldng
methcd fell" measm'i.nr; !J"t'cg1'"mIl pari01"mDrrC3 1;h:m most TI'2['I..agGlik.'"'nt Lifomation
syst,:,!!lS tHIS) used ill la.l.11e·sca.i..e frily planni11g' P"'.rogra~ l'.-orld-!iide tack..".
",,'"' .... '11 ".,. ..1 •• _.. •
.1.111.5 J.S ;;5"P~a2J. ..y t~1.:3 ~'iT'::''''1l tn(;Te JS ;:0 V:t'ttu :r~glstmtlC:'1 syst~1i\ ari.Q. '(men
1lel'11y designed ~MIS efforts are !:£l~ yut :fully ~PBr~tio'r.al.

r<UIthan11ore, It: lends itself to 10\:'21 application Hithout the need to.;"
.... .. ,. "pass pe1':EbIID.c!nt:e datn·{'tar.l Imler to central 151Jels: 'and back again. All the:"":';:<-"<

::. ···ca1o:J.at.km; can be si..'1pl}' done t'lith ine.'tp(mSive· electronic hand calcu1atarS;>'~~:':'
'... ; luthc-ut ;Ktplristieated oomputel-s and computer pnjg-!:"6rn1:1ng. . . .' <. :.:,: ..

.,,'j':-'

.',: ..: L"1situatior.s li!reB6Ilgladesh liha:re a mare' sop..lrlstientsd ;\lIS may not
.... :.. be rYitiO:1.:'Uly opm-ational for SClliC t:hn-3, th~ ~licaticn l»f prev'nlm-LCe

progr::mn:::ng ccr:.c~;pts· cm1 fill m1 i-nport!1nt in'te:dm'need fer pancnnanca
. ·;taast:rem~jlt, ta..,et·se~ting, ar:.d evaluation.

, .
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