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The purpose of thiz grant 1s o enablz Path¥inder/Tacod to provida
'ﬁnancial and advisory suppert o different municipa uties » @utonomous
bodies, cor_comticns and non-g'ovemment organizations in order to .
provide family planning/ maternal and ‘child hoalth (MCE) seMcaa o
the peoyle of Bangladesh and to develop new apcrﬂaches to client

motivation and service utilization. “his grant is fora period of threé o

?)‘7%rs 0.
Background
The Pathiinder Fund is a Deston {U ...;.."s) iz nen-progit

ioundation eswbushed to cncourage: hnovauvc soh.zions "co .,opulatiou

problems. Pathfinder's obfectives are: io intmduce ice and spraad the
gcceptance of family planning se\rvices; to e:rplore new methods to
accelerata family blanning aécepténce: and o) ﬁnd new ways to ovércome
cbstacles impeding progress toward stabilization of world pbpﬁlaﬂon; '
rathfinder is cuirentiy sluppor?_.ing ;::rojeci‘:s.in 57 de#elopizi'g countries
eground the werld, | | |

The Pathfinder Fund established contact with Bangladesh {then
Fast Pakistan) through its founder Dr., C.]. Camble as early as 15_)52-53-
znd provided séed money io grgaz;ise a Family Planning Asgociation.
Fathfinder started td rarticipate actively ia the Sangladesh family
planlning sphera in 1872, In ccllakoration with the Niinlstry of Heslth
¢. Populazion Conirol, #& established in 1873-74 @ "IModel Clinic" in

siohammadpur, Dacca. Since then, Pathfinder has been providing
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mangower and family sianning servica svsiems in the urkan areas.,
For betiar coordination of its projact activities, The Pathfinder Fund
set up iis Country Oifice in Dacea in 1978, .E-‘rom the same year,
Pathiinder widened its activities, axiending financial assistanca not
only to the uz.n!str'z of Tealkh & rcpﬁlation Contro!g bhut als& to the.
?ﬁiiﬁifiﬁtieé of {abouy and industrial ”\;“,-‘elfe;rea Gommmncénon ahd
Rallways és well as to éhe-Departmént of 3ccial “’elfareu with a view
?.b rroviding family plénning services to tha work_eré of these mlni_st;ies/
viepas'r;ments? : |

Pathilnder has also been mplemen‘;lné projecis of comumunity-based |
services (CBS)eince 1978 by providing financial assistance to differsnt
non=governnent ofgantzations and municipalities, i’-‘unds were pmvided
to thros suc?.. pro?eczé zn.1_980;.. "i"h.ase are: {(a) Gheishful “CH, FP & v“b‘
Associat_ibr., Chiiﬁagong,, (b) TJloulvibazar Pourashava in Sylhet and
{c) 2hola P.aurashava in Barisal. The service c"ﬁcinncy and continuation
rates of tisse nrojects are high. The recent AID Tvaluation Tsém
;,:or,men»r)aci thelr perfocimanca, The capebility and qualﬁty of service.s'
ihat thase three projects have derf;onst:at ed make it apparent that,
given ’mancial ass*srance and cuidance, voluntary organiaatlons in the
rive.2 sector can {ncrease contrc pdva acceptance and corrunuati_on

in tLeir arees.,

BEST AVAILABLE COPY
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Annex &,
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k

To dais, Fathfinder's zxisting Bmily nlanning projects i
Zangiadesh include:
a‘) 9 Servica & Traiming projecis in collaboration with
tha Miinigtry of Health & Population Conﬁol;
N
b) 4 Mewopolitan Dacca Family Planning Glinics In
coilaboration with the I-i.i'imstnr_ of Health & Poiaulaﬂon
Conitrol; | |
¢) 3 Family Flanaing Clirﬁcs in collabcratién with Ministry
of Labour & Indusirial V’eliare; ‘
d) 5 Fanily Piannlng Clinics in mllaboéilon with the
Banql:;desh Railvéay Board:
e) 3 C“" projects with volun‘zaxy organizauons,
) 1 Drlbic MCHK & Family Planning project;
g) 2 c‘:her CDS projecig which are in the final dcuelopment
stage and will be launched shortly. -
ec.;en ly a numbar of private organiz,ations have requested
similar asslstance from Pa&hﬁnder 1 4a} develo_: GBS projects. Due to
funding conutraintsa these proposals _coula not ee accep‘ted.
-.Conslidering tﬁe success oi'voluntanr organizations in the private
sector, 1t:i§;a pparant ;hat;ii non-government voluntary organizations
recelve ﬁnanéial aééistancé , appropriate ifaining ané programmatic
3upt§ot° thay can make sign.ifican’r contrf‘-bsﬁicns to the national level
popnlation vrogram. It is also balieved that if the programs incorporate

3 ¢cz2rain amcunt.of NM.CH acdvitiea, "xe effectiveness of the family

planning services « omponcm will be improved.
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The Grantes will male zifective uss of its orozd sxpericace and
demensirated compalency i tha M2ld of peruletion/fanily ;ianning.,
The scope of the Grant will encompass such areas as asaisiing AID
in deveioping and 1xx§plem¢;3nting fanily planning and MCH service
programs , including related training and information/education
aciivities for these programs; developing and céemonstxazing new and
impmved a’pprcaches to famil*; vlanning accéptance and pra‘ctice; -
and supporting other approprisie programs which ﬁaay be mutuslly
accepiable in the bma& fleld of ropuwlation/family planning and,MCH, o

The funds allocdtad to project cormmitments under this Grant |
must contain as ‘a' vrimary ﬁurpcsé the provision qf family ,planni-ng
services. f’unds that are used v _other than gervices must.havé the . |
poéehﬂal of leading to unique intex"venﬁcns in the provision of ianiuy
planning services. Also ac_:ceptablsa are ;cﬂvitles‘ which support |
complimertary sérvices,, such as ‘MGH in programa with a]read}r
established family planning services, The intsntlis to establish
family planning services where honé axist and to strengihen them
by supr}orﬁn_g allied heslth services,

Family planalng services supportad under this _C-'.rant may be
eititer integrated or vertical. Kera, integrated means that health,
eccnomic, or social developmant activities may be used and funded
under this Crant to assist in the delivery of family planning services.
In az much as economic activities may increase the.fhances ci family

planning cervices continuing agter the termination cf Pathfinder support,
BEST AVAILABLE COPY ,
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ihey are encouraged as 2ok of the aciiviiles su_z :2d in a zubgrant
whenever feasible, Waznsvar acuviiles othar than family plonning
services are supporied by funds in this Grant, the subgrartes nust

clearly deronstrate that these activities will assist in wakiag family

planning services mors cost-efiective and acceptable. For exainple,,‘

where MCE activi’iies are mtrcduced data musi be gatherad to -
ascertain whether contraceptivs acceptance and continuation are enhanced -

by thls component. In the case of income generation activities, evidencs "

. must also ke provided that the sungan‘zee is providing significant

counterpart resources i’or ’-:_hemo

vany of the most effective family planning services projects la.

Bangladesh do ofxer services in addition to family planning, However' :

there are SLccessful projecﬁs wilch provide only iamly planning., For

the purposes of this Grant,, these ara called verucal pmgrams., W’nen

rertical fan:ily planning acﬁvities are proposed ior support under this
(3rant, they muat demonsi:rate their contribution %0 1ncreased contrac,eptive )

accertance and cOnﬁnuation as weil as thelr costweifscﬁvenesso and

" they must also demongtr*i.o a potential for ~arger scale replicability.

An e;:ample of this type of project is the provision of family plann!ng

sesvices 1o ‘:omogeneous populaiion groups such as industrial laborerso

- - e

factory workers and plans.atlon workers.

The Crant will be used primarily in the following ways:
=  To fund servics projecis that will esztend:
{8} community-based s-sr_vices {intagrated or vertical as

previously dsiinsd) at the district and su.o-dhdsional level.
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v} clnic=tazed family glanning services, for workers

Pt
o)
i

such indusiilzz 28 Jule, Sugar aand Te3, and in
natienal corporations such as railways and iniand pOrés.

{c} clinic~kased MO/ family planning services for
underserved groups which by rzasons of poor héalth
status or conservaiism require that gervices bhe offered .
in an intagrated mammsar,

o fund manpcr{verl davelopment, either as discraie écﬂvﬁﬂeé |

or as a part of service projects, In order to e:cpénd

-

successiully the scope of Pathfinder's work in Dangladesh,

i\ iequizes the capability of arranging for training of project

>
t,
O
Q
W
~J
0
<
=
IS
<
b~
%)
]
Q

staff in areas such as comnunity-kased and clinic project -
managament,

To fund the incieased expenses of Pathfinder/Dacea's,

- offics in order o manage eﬁécuvely the additional funding

pmvided,' Rudgetry provision for new staff, some ofiice
furniture and equipment is required during the fArst yeéro

In addi’éon to the above, rathfinder will uidlize Grant funds
ior cer?.airi essential fdizect"‘program support and overhead
Costs needad/to manage the subgrants., Direct program
support costs may include a proportionéte shars of salariéé
and fringe benrefits ior'Pathﬁz;der raonitoring staffs assoéiated
’s.-éve!\and .nving expenses and sub~grant audiz expenses.

Cverhead cost refers to Pathilnder’s negotiated Indirect Cost

Rate Agresment with AID/"Washington.
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"avtth r el orovide technical, masnagaeial, and accowunting

: RS P S R Y 3
axvertiso ¢ tha cubgrants on O soniinuing basis. The dzoree of

Paihfinder menitering ana iechnical Sgsiswace will vary depsnding

on ihe mhc,ram strengths and wasknesses of the suhqrantea,.

Pathﬁndera in conjurzétion with the subgréntee,, will develop
subgrant proposals. Each pmpossl wﬁll be cast in the format normaliy x
uged by Pa';hﬂnder_ (see atiachad Pz:oject ﬁeséripﬁon E‘orrﬁa'z 2 Appéﬁdlx‘
E). Includzd in the project description will ke &ﬁe measures to _be' uSed‘ -
for assas3ing ccntracepﬂve pze?zalmzce aml cost-effectiveness.

While it is anticlizaied thai .;ubgranzs will d*ffer {rom each other,, -

- they shoulu have cenain adméinistrative aspecis .'m common.

BEST AVAILABLE COFPY

a) No subgrant may exceed $50,000 for any twelve month perioé - - ‘
unloss: AID/.JaCCB otherwise agraes n writings | |
b) Subgrants are limited to Qumc!paliﬁes? cézporations,, autonomous
bcc_lies and indigenous non-govsrnmentai org#nizations_: :
c) Al suﬁgtantee erganiza;iohs mué?. L2 registerad wiﬁa a
¥iinistry of the Rangladesh C-‘ovemméni:
dj “ No organization may feceive more than tka‘ge individual subgrants
during the iiie o;" this Grant; | |
9)7 All subgfant pmpoéals mu.st descﬂﬂe the beheﬁci_ar;es of the |
activities to bz underzaken and éstimate the number of pcople
to e served. Veri.iab la progress Indicators must bs estanlisl.ed.
) 1_\.1;‘:. subgrant proposals raust ccni:a:ln a une-item budget.

Subgrantees nay maka line~item adjustmentzs of up 2o 15% so
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hemy § [PPSR, T - * a2
ctal aroure of tae sungrant is not inerzased.

This, however, will cnlv be denz with the concursance of

g) Al subgrants snm.ld address the continuation of tha activiﬂes
supported by Pathiinder after Pathfinder support terminates;
h) o indfvidual subg‘ttantee can receive support under this
Crant béycnd thraea years without pﬂot written .apprbval' bf -
A;'_ﬁ/ Dacca,
) Aoy amen@ent_to a subgrant wmch"changes the burpos; .
of the subgrant must e approved in writing by AID/ Daceca.
i) Pathdfinder .méy revise individual subgrant budgets to mc'téééé |
or decrease them - within 10 parcant of the apﬁroved subgrant
Juo';et total - witnout ootuming addiﬁonal AID/Dacca a ppmvalo
Ay budget increases eimc:ted under this rrovision must be -
lens‘ than $ 5,000 and must result in a total subgrant budget
;:>£ léss- ﬁﬁan S 50,000: Rudget revisions in exéeés of $ 5,000
ar revisions which would result in tctéi sube=grant budgeté |
wi § 50,000 or more, must he appf01fed by AID/Décca .
s’ﬁtil.lﬂd&" will submit the prorosals to the Population, Health and
Yomen's ivision df.AID/ Dacca for review and approval. AID/Dacca
reseﬁms; ths r.lgl;t to request médii“lcaﬂons and to cbnduct si2e visits
to the propassed projects ucon nei:iﬂcazion to Paﬂafinder/Déccao
Uzon recaipt of written appro‘rl of the project by ATD/Tacca, Pathfinder/
Dagca will instruct the subgrantas to submit the proeesal io the

BEST AVAILABLE COPY
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«  Drogr3Bs renens d8tailing sccomplisimeniz and
problems .

Pathéinder will assess project gerf:mancé systematically tn.
accordancs with its established f:rocedures . Bny and all reports
submitted ¢ Pathfindar by the subgranteéwill ue made available on
raguest tc AID/Tacca. |

Pathfinder/Boston will conduct reqular reviews with Péthﬁnder/ -
Dacca of subgrants funded from this Grant. Such reviews ghall be
ccnductzed at a minimum of oncs a year, These reviews shall consist 6!
discussicns of éubgrant' prograss and problems with the pathiinder/Dacca
managemant; examination of fiios and Hnancial records, as well ag't il
cn=site visits to projects )funded by the subgrants, Ths rasults of

. : l
these reviews shall be made available, upon reduesto to AID/Tacca.

For subgrants over ZEQOOD dollars, Péthﬁnder/Bostcn will arrangs
an audit by a;ri independént' auditing firm upon complietion bf each »
'sungani year. Up to 10 pei'cexxt.:of gubdrants under 25,060 doliars
shall be :;eiectéé at random and audited annually. A lgrger percentage
may he s:alected with approval of alD/bacca. The results of audit;
shall ke made}avaﬁab}.e,, ‘upon request, to AID/Daceca.

Pathfinder to 3I0/Tacea

ro—

¥f requesied by AID/Dacca, Path@inder agrees to supply copies
of any reports recsived from its subgrants or results of any evaluations

{including andits) conducied by Fathfinder of the subgrants., AIC/Dacca
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subgrants at any time duiing the pericd of ris Srant and theezalicr
or @ pericd of hiree vears. ugon notification fo Pathfinder/Dacca
whenever »osstble.

Pathfmder agrees o esteblish evaiuagion mechanisms for all
’subgrant rprojects to examine the project's impact on contracepﬂve'
prevalence in ‘rhe. project @rad ax the cosi-effectiveness of the proj ect's_
activities. The prevalence programming tool {descripiion a'zfacheda
Annex ) can be used as thé bagis for estimating prevalenca where.
rzliable daéa on contmu'ing users are noi aveilabie. To measure
progress, a haséllne estimate of i:he_ n_umber of eiigible counies and’
pre~project contraceptive prevalencé_ mu.s;;A be mads.

Pathféﬁder agrees to-amend s Standa*rd*éerms* of?athﬁnéex} e T
Awards, Number VIII 'FSterilization_/Iniormed Consent", o0 includé , .
the requirement that subg}fants for the provision of sterill_zatién
services in_c’l_u-c_l,e a sieriltzétion surveillance system. Frior to the
e.:ecn.tlon cf the subgrant the sunmﬁl lance system shall have been
aprroved by Pathfinder and also by AID/Dacea.

Pathiinder i:vill submit an annual narrative pro‘gress repost to
AID/Dacca. Thiyé report will be submitted within three {3) months
after the ,epd of the Crant year. This report will sunimarize all
activities '_conducted with the resources and under the auspices of the
CGrant as ¢ whole, including a summary of the accompiishments.
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2 Annex A,

The total amount obligaved under thais Grant Agreement is § 200,000

for the first vear of this three vear Crant. TFunding proczdures for this

-
Crant Agreement are covered in the Siandard Provisions.

Ilustrative Budget

A. Project Activities

4  CBDS Projects @ § 17,500 70,000
1 Clinic Based Project .- 50,000
i Training ianpower Develop. Project 20,000

B. Director Program Support

1. ' Staff

Path/Dacca Additional Staiff: .

Program Officer 5,000
Acctg. Clerk ( Asst. ) 2,600
Miessenger o . 400

Pro‘-Rata Share:'-

Boston Staff (10% of time) 4,500
Dacca Staff (209 of time) ' 4,500 -

2. ZFravel

Program Cfficer (new) 1,000

Boston Staff (20% of travel costs ) 2,500

Dacca Staff (20% of travel costs ) 1,000

‘3. Ecuipment and Furniture

Manual Typewriter: (loéél;purchase) - 700
- 2 Desks/Chatrs o 300

Telephone Installation : : 434

J. verhead

Negotiated Indirect Cost Rate Agreement 22%

BEST AVAILABLE CCFPY
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9,000.

9,000 -
4,500

1,434

36,066

$ 200,000
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c. Standard Frovisions

The Standard Terms of Pathfinder Awards ara attached as Annex C.
These Standard Terms will be made 3 pazt of each Award ILetter

between Pathﬁnder and {ts subgrantees.,
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U.S5. CRANTIZS

I, ALLCWARIE CCOSIE AWD ZAVENT (CTEHER TEAN "‘U"'Y"LJZ‘IA* INSTITIIRIONS)

The Grentee shall be reimbursed for costs lacurred in carrying out the purposes

of this Crant whicn are determined by the Crant Cfiicer to be allowable in
accerdance with the terms of this Crant and Subpart])5.2 (Contracts with Commercial
Crganizations) of the Federal Procurement Reguistions (41 CFR 1-15.2) and

CYiB circular A-11C in cffect on the date of this Grant. Payment of allowable

costs snail be in accordance with the payment provisions of this Crant.

2. ACCCUNTING ., FECCRDS, AWND AUDIT

The CGrantee shall maintain books, records, documents, and other evidence

in accerdance with the Crantee’s usual accounting procedures to sufficiently -
substariiate chargss.to the grant. The Crantee shall preserve and make ,
availabie such records for examination and audit by AID and the Comptroller .
CGsnesal of the United States, or thelr authorized representatives @) until
the expiration of tliree years from the date of termination of the program and-

(o} for such longer pericd, i any, as is required to compiete and audit =~
and to r2solve all questions concerning expendiiuras unless written. approvél .
has been obtained from the AID CGrant Officer to dispose of the records. AID °
fcllows generally accepted-auditing practices in determining that there {s™—
proper sccounting and use of grant funds. The Crantee agrees to include the . .
requirerients of this clause in any subordinate agreement nereunder.

3. REFUMDS

&) If use of the Crant funds results in accrual of interest to the Grantee

or o any other person to whom Crantee rakes such funds available in carrying
out the purposes of this Grant, the Craniee shall refund to AID an amount
equivals =nt 0 the amount of interest accrued . ; :

{b} Funds cobligated hereunder bui not disbursed to the Crantee at the time
the-grart expires or is terminated, shall revert to AID, except for funds encum=
bered bv the CGrantee by a legally binding trensaction applicable to this Grant.
Any funds disbursed to but not expended by the Crantes at the time of expiration
or termiantion of ihke Grant shall be refunded to AID, :

)y Ii, at any time during the life of the CGrant, it is dete ermined by AID that
funds pirovided under the Grant have been expended for purposes not in accordance
with the terms of the Grant, the Grantee shall refund such amounts to AID.

~

4. EQUAL CPPCRUUNITY IN EMPLCYMENT

() With recard to the employment of persons in the U.S. under this Grant, the
Crantee agrees to take all reasonable steps o ensure equality of opportunity
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Pags 2. Ammen B,

s ewplovment practives vwiilhonr 732218 10 203, oolor or aatlons
crigin of such versons aad thai, o zecordéancs wodh Tile Vi of the 'w.vil
4, when work fundaad Hy iz ¢ i5 performed in the
shall, on the grounds ¢f race, color or national origin,

: m participaticn, =& derded Lensilis, or ne subjected
dis crm*nauon., In addition, the Craniec agreas to compiy in accordance
with it3 written assurance of compliance, wizh the srovisions of Part 209
of Cheoter II, Title 22 of the Code of Teceral Regulations, entitled “"Nen-
Discrinmination in Federally Assisicd Programs of {ae Age ney v tor Intarnational
Teveicpment - BEffzctuation of Title V1 of the Civil Rights Act of 1904 “

L, O
0]
f
s
a
P
[ o
(o)
(8}
S.J
Py
3

B) In add:.iong the gra“r'ee agrecs to take alli easaﬁa_ﬂe steps to ensuige
equality of opperiunity in its employment practices without regard to sex,
2ligion, age and handlcap, in accordance with P.L. 52-261, P.L. 83-259,

P.L. 93-112 and P.L. 93-508, when work funded by A.i.D. under this grant
is performed in either the U.S. or overseas no person shall, on the grounds -
cf sex, religion, age or handicap, be excluded from participation, be cxenied _

renefits, cr ba subjected to discrimination. -

. PATMENT - FELIBU ngmsm

{1} Each non-construction crar\t voucher shall be supported by an odginal
and 2 copies of SF 270 "Request for A.dvance or Reimnursement *e :

o) Each quarterly voucher (or each third monthly voucher) shall also be
supporied by an orlginal and 2 coptes of @ £F 269, “"Financial Status Report".
The 8F 26% shzll ke .,u.b'nitted within 30 days after thn end of the reporting '
quarter,

6, TRAVEL AND TRANSPCR.{'\ ION .

{a) The CGrant Officer hereby approves International travel hereunder provided
that the Crantee shall obtain written concurrence from the cognizant Project
Cificer in AID prier to sending any individual outside the United States to

 perform work under the Crant, For this purpose the Grantee shall advise the
Project Gfficer at least 30 days in advance of any travel 1o be undertaken
cutside the United States. After concurrence is recesived the Crantee shall
provide the cognizant Mission or U.S. Embagsy advance notification {with a
cepy ¢ the Project Cfficer) of the amval aa;e and flignt identification of
CGrant financed travellers.
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STANDARD TR CF PATHFIMOER AWaRsS

These temns apply to s1i Pothfizmdar Gronts and ave solsly ¢o enzble Fathfinder
; - s 22933 - Sl ~B 29 " 5 J 3t w13 )
©o fvifill the respeasitvilities reguired of it by law and its policy.

1. ~MAINTENAMCE AND USE OF FUH:E‘S, SUFPLIES~A&NP ECUIPMENT

The funds, supplies emd equipment provided by the Grani may cnly be used by
the Grantee to support the work defined in the accompanying Project Description.
They may not be loaned or othevwise made availabie to any other organization,
and must be held in a benk accoumt separate froem funds received from any other
scurce-or Pathfinder Grant. In the covering ietter specific information is -
rzquested on the bank account ¢o which the fimds provided by the Grant will be
deposited and from which they will be distursed for project axpenses.

\ . .
Pathfinder doss not pay duty cn eny supplies or equinrent provided er .
Pathfinder awards, The Grantee wmuist ayronge duty free eatyy of such 1tems
or pay duty from other finds. Fumds provided for the local purchase of
supplies and equipment may onily be used to murchase items readily available
in the Grantee's country. Such fimds may not'be used to purchase any itenm
wnich the Grantee must buy or orvder from ancther country.

All commedities sent as part of the Grant or perchased with funds fiom the
Grant and all wmused fumds held by the Grantez on the end date of the Grant,
as specified in the Project Description, or at the time of discocntinuance

of Pathfinder support, shall be disposed of in accordance with instructions
which Pathfinder will issue at that time. Grant funds may not be used for
ex%igses incurred after the end date imless prior approval is received from
Pa ¥ il‘&dero - :

I, RECORDS/AUDITS

The Grantee will be visited by Pathfinder perscmnel during the course of

the project for ¢the purpose of reviewing project progress and record keeping.
For projects having a value of $25,000 or more, Pathfinder's suditors will
audit project records at the end of the pericd from which the Grant is made.
For projects of less than 325,000 zudits will be perfomred at Pathfinder's
discraticn. Ledgers, invoices, vouchers and other documentation nust be
mainzained to sufficiently substantiate charges to the Grant, and preserved
for sudit purposes. for 2 minimm of ¢three years from the date of nroject
coopietion. Awnditors will inventory equipment and unused supplies on hand

as of the date on'which the project ends., -

It should also be understood that, as a U.S. organization, The Pathfinder
Fund is subject to the iaws of the United States, which specify the right
of the U.S, Goverrment tc andit ¢he use abroad of certain fumds originating
in this comtry., While such am audit may not be required in commection with
this grant, Pathfinder must advise the grentee of the possibility.
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II13, SUBCEY GRECUIREMENIS

n

28 377 - - Ry e >
Sothfindsr will no? vay any ©o3es other ¢han thess 1 1523 und
<

5T the
aifferent tudgat heacings in Che Projaet Descoipiicn., Fonds older
one Ludﬂ*” heading r'; 0T 02 used sEa- Tyanses imder snother hoeding umiless
approval is cbizined in advance from Paghfindar, IF caleries are included,
such salaries may not be incveased above the sacunts shown In the budget without
r“mr appraval frcm Pa?‘xft der, Further, vrogording the salaries or wages

a.?.:!. pyrmns paid ffcan the Grant, the Grontes must agree to comply with the
1 293 country rvogarding withholding of incomd taxes and other such
*caxcs *&m:ed by 1&; %o be »uﬂme;d and pam 20 the Government of that comtry.
If sy employes Emeflts vequirved by iaw heve not been inciuded and ave
apectad €o te paid fron Pachifinder Gromt fAmds, Pathfinder must be advised
sefers the project begins. :

Y, REFNDS

Aty indersst saxnad cn funds from the Grant must be returned by the Grantee
to the Pathfinder Find, Similazly, say funds gained in excess of the budget
as a result of fluctuating e::changﬂ Tates mst e retimed ¢o Pachfmder
and sm;r frnds les? belar approved budgst levels m'* ¢the samz Tezson will be
reintursed to the Graates by Pathfinder,

&gy incamz derived from project c.C‘ElV“t"-“S o7 the sale of dcmatea camodities
not spacifically apprcved in ¢he Project Descyription st be returned to
Fatheinder,

if it shouid be duternined at any time during the life of the grant that
Finds provided have been spent for puwposes other than as stated in the :
Project Description or gpproved by Pathfinder by emendment, the Gmtee s"zall
refimd such fimds to Pathfinder as well.

V. PRMETT AND ""GRTING RBOU" RBE\JTS

Uniess otherwise specified, Pathfinder Grant funds ave paid on 2 quarterly basis.
Standavd Jinancial repo‘tmg forms are inclvded with each payment, and must be
comploted snd veturned ¢o Pathfinder vithin the ¢ime to be specified. Project
TY0gTRCS Tooorts st aiso bo submitied on a vepular basis, 25 specified in the
Prod ::f: Dozreipticn. R.:gular payment of project funds is dependent on timely
snd zetisicctory. submission of ¢hese reporis..

VI, YCLUNTARY PARTICITA

Mo fuds or comodities provided by the Grant may be used to cosrce any
individaal o practxce methods of family plamning inconsistent with such
$ndividual’s moral, philosophicel, or religicus telisfs. Rurther, the Grantee
agrees to conduct its aetivities in a mener vhich sefeguards the rights,
n2231th mé welfare of all indiviceals who tzke pazt in he rroject.
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VIL. ADCRTICY SELATED ACTIVITING

‘- vu-\ n, Yy >
~

Mo &mds, suppiiss or sgul avnizagols wndsr his Grang will be used
¢9 suppori 2y of the 201 3-.:1,.,? agtivivies: ',::-:f.:: it o distribution of
,m:;:tm"" imzendad o e used I3 J‘.e wirses2 o7 Infusding svorzicns as a method

fznily plsmning; procvretent or disiviowcimn of Meastoual Regulation OR)
E:its special fees or incoutives to wOmEn 0 €oSrCe o motivate them %o have
a%ori::.cr ; peyments O persScRS tO periorm aborticws or MR _procedures, or to
solicie grﬁm*' 20 undergo stortions or MR preczduves; informaticn, education,
treining or commmication activities that seek o *cm'::oi.s aborticn as a method
of funily piamming. These vestricticas do 11.3\- p’"‘G i1ibit support for the per-
formance cf uterine evacusticn, mcludmg MR, for cther medical, dlagnostic
and exrative purpoces.

’J'L..n., SVERILIZATIU\T/FJFOIMED C’ABE??F’

A’»ly ﬁ'ﬁg*:al ste”lliza‘tim p"o..emzres supported in vm.Jle or in part by funds

or comwditics from the CGrant must be performed only after the individusgl

has voluntarily presented himself or herself for treatment and has given his

o7 her infommed consent to the sterilization procedurs. Informed consent

neans the volmntary, knowlng assent from the individusl given after being. :
sdvised of the marpose of the cperaticn snd its i*reve‘rsinihty, the surgieal :
proce:hmss to be mi lowed, the attendant discemforts and risks, the bemefits

©o o ..Mwud, iz avallability of siternative mechiods of fomily plamming,

md The fact that consent can be withdramm st eny time prior to the operation. -
An Irdividusl's copsent is considered volumtary if it is based upon the o
emm,;%e of free choiee and is not chtzired by any special inducement or ather’
fora of coevci

Farhor, tna Grantee shall document tha patv::m: s informed consent with g .
weitvom consent form in a langusge the patient wnderstands and spesks. This form
will fmpmmﬂxebaqicelmuo&mfo'medment as set out above, and
must be signed by the individual and by the artezzﬂmg physician or by the
authorizzd assistant to the attending physicisn. 'en a patient is unabie to
roed adequately, a written certification rust be signed by the attending
chysician or suthorized assistant that the basie elements of informed consent
sbovo weve orally presented o the patienl, and that the patient thereafter
comsented 2o the performance of the c'am‘auon. The 'receipt of ¢ha2 oral ~
estpiaiazion shall be acknowledged by the patienc’s mark of a witmess who shall
te of the sane sax and speak 'ch._ Sameg 1az:u 2ege as th., patient Copies of
inforned consent FOIMS-an =nd czrtification dozuzents for each voluntary steriliza- .
¢ica procsdure must be retained by the Gruntez for a pericd of three years after
the purformance of the steri la.zat*on p?ccmurn

In the evsat of a mortalily occm'"mg in ¢ymection with a steriiization -
procedure perforned umder a Paﬂhmier Gruat, such a mortality must be reponed
immediatsly by ¢he Project Dirsctor <o Parhfinder's neorvest office. Pathfinder
will caryy” out a prompt m-si‘.:e investigstion of the circumstances and imtiate
with ¢he Cramtee any measwres "ﬂprcp-'iate to prevcn‘ting fature smmlsﬁaps
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1A, TIME ACCOUNTING/FOR CLINICAL PROJSECTS

for any ¢iindcel family plaining serv ‘ce aceirit ms suprortad ny ¢his Grant,

1.e. thess acravitdes g 'mndzr" clinic d:\,.. cr pJ.Lal"Daseﬂ ccn?raceptlve
services, i ce-'ﬂd-"*teramcg records must b ,rmnx.'w*ea for personnel whosa
salarias ave fully or partially paid from ﬂla pro ject tudget. Such records

shall ingicate the mmber of aocurs worked by each part-time or full-time
emplovyze in the assisted facility in furtherance of ¢he approved work plan
and ovjectives., The Project Director will te rasponsible for seeing that
racerds sv2 completed on a weekly basis, signed by the individual employee,

as

cartified asccurate by the Project Director and tetained with financial records

indicatad in Paregraph VI. Sample time-and-attendance forms will be

providad for all such projects by Pathfinder.:

ae
Ao

VELICLE

The provision of any vehicle called for wnder this award is conditioned cn the -
agresment of the Grantees to: :

&o

o

CG

£,

ary
ad

Register the vehicle in the name of the Grantee and maintain 2 current
rezistration as long as the vehicle is in custody of the Grantee.

Re:rain from selling or encumbering the venicle in smy way, with a 1lien,
mortgage, or other encunberment which would in any way affect ¢the title of .
the vehicie. : '

Coz rance cn the vehicle in such smounts as to fully protect
Paﬁhfn* er's interest in the vehicl e, such insurance ¢o be payable to the
Pathfinder Pund.

Deliver the vehicle to the agent designated by Pathfinder to take custody
of the vehicle at the texmination of Pathfinder's support of the project.

Exacuce any tms.’t’ﬁr papers which ars or may be required by local laws to
g“!.v‘* 2121 and clear titie to the vehicle ©o the agent designated by The

Pathfinder nxrd to take custody of the vehicie when instructed to do so
b vy Patiifinder,

. PUBLICATION CF- r«"“ULT"

The Paghfinder Fund or the Grantee, or possibiy both, nmay desire ¢o publish
data on the results of work conducted under the Grant. The Grant is therefore
cenditioned on the agreement that:

P
o

The Gromtee will submit vo The Pathfincéer Fund for ccoment a copy of the
meruscript for any publication based on the work under this award at least
58 days prior to the date of delivery to the vprinter. If no comments frem
Pathfindsr have been received within 30 days after delivery of the manuscript
£ , the Grantee may assume that Psthfinder does not wish to
corment and proeczed with publication, I Pathfinder does subtmit comments,
ths Gientee agrees to give due consideraticn to such comments,
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b. The Pathdinder fnd will sutmit 20 the Jdmonzes for comrent a copy of the
manuseript for ooy ;zun‘iuci sn zased on the work thdar this sward at least
3C days pnor to the dote of delivery to e prin‘-:“r. If no comments
from the Grantee have b received within 30 days after mailing the
ronuscript, Pathfinder ‘7 ass n.s it dees not wish to comment and proceed

A’o

with wublicatien. If the Gramtee dess submit comments, Pathfinder agrees
%6 give cu2 comsideratica o f'u..h CCMLERtS.

X1i. MORLIABILITY

The Pathfinder Fund dees rot assume 1iability with respect to any 1ega1 claim
for damages zrising cul of work supported by this Gront.

AIII. TERMINATICN

This awarc is made subject to the availability of fumds. It may be terminated
by either pavty at any time prior to the scheduled canpletion date if both

- parties agree that continuation of the Grant would not preduce beneficial results

commenserate with the fiwther expenditure of funds, Further, Pathfinder

ressrves the tight o discontinue support if tie Grantee fa;l.,, in Pathfinder's

view, to uake reascnable progress in carrying out the pro}ect for which this

zward is made,
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1 am pleased 10 advize you that, subjact o the availability of tunds, The
Pathiinder Fund has awarded a CGrant in the amount of $ plus
to {the Crantez ) in support of o

This project is describad in detail in the atiached Project Description,,
which should ke reviewed carefully to be certain that there is complete
agreement between Pathfinder and as to its substance
and gozls T

This Grant is wade subject to the Standard Terms of Pathfinder Awards,
aiso attached. We ask that yvou read ihese carefully, noiing thst
clauses 0 , and dc nict apply to this
pmoject. If ' i8 1n agresment with these terms, please sign all
copies of this letter, retain the original for your dles, and mail ore
signed copy to cach of the individuals listed below:

{Name of International Rep)

The Pathfinder Fund

1330 Boylston Street

Chestnut Hill (Bostoa), liass 02167
United States of America

Zhese are me two individuals directly concerned with the adminisiration of
¢his Award.  All future projeci-related cerrasgondence and reports should

b2 aamcssed €0 with @ copy o , and shouid include
our reierence number for the Cront, PIN o

Eathfindar must receive the signed copies of this letier before _( 12" .months)
in crder o transwit the funds and {order the supplies and equipment) to be
provided., If the signed cownies, or a leiter or cable explaining delays, are
not nec:eived by this cdate, Pathfinder will assume that the Graaf has not

been accerted, and its Award will automatically be withdrawn,

u\.p lool\ forward very much to working with vou on this project.

Sincerely yours,

foward . Cray, Ir.
axecutive Director
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Pathiizder supplied fHiv

o - A b k3 v. G 7\—_, ars
Hame in Which Accsunt is Regiow

Accouni identification Humber

Wame and ranch of Bank

Address of Bani Cfitce Holding the Account . . o

Name(s) of Person(s) Authorized to Sign Checks on the Account .

Please verify with your local cusioms authoritles and specify below what -
documents are needed and special instructions that ‘thould be followed to
irapor: Pathfinder donated supplies and equipment with expediency. If -
spacial shipoing instructions are not provided at this time, the supplies
and eguipment will be shinped to the address on the front of this letter.

Documenis Reﬁ. ed for Customs Clearance; -

;“S__af)ec.ﬁal'Shinm_na Instructions:

T e expact to be able tc;hegm project aetivitiéa ori . o
‘ o . o (Month and Year) -

I have read and. undarstand the terms of this Award as stated in the
foregoing letter, and in the attached Project Description and Standard

“erms of Pathiinder Awards , and agree ‘o comply therewith.

Printed MName of Awthorized Representative of (Crantee)

Title of Authorized Renrassentative of_(Grantes)

fignature of Authorized Represeniative of jGromse )
CC! pegional Director, Intematicnal Representdcive


John M
Rectangle


BA

. iy

i

T3

.j
|
A
el
v}
Y]
@)
—y
3]
0
-3
=4
izl
lJ

3 Fay by » -—"
_‘f\'.‘. \ AN o P DY i J.\...,YFTGA‘\..‘...C ‘: \‘] !J‘J F n

This number will be 2gsigned to Froject by the Project
Administration Cocrdinater upon the Zstecuilve Diractor's appreval

of the »roject. This aumber will be referred to in all .:ub.,equent memos
and in all correspondence with funding agencies. Notification of this
number will be made to the prospective project director only aster
impiementation has been authorized. The second and each succeeding
page oi the project description shall have in the upper right hand
corner the project identification number and page cf .

11, - PROIECT TITIE

The project title will be assigned by the Program Cperations
Director . It must include the name of the couniry where the project
wiil be conducted and a short, descriptive phrase about the project
{e.q. Lolivia - PROFAM Family Planning Clinic). If the projectinwvolves
activity in more than one couniry of the same Pathiinder region, the
name ©i the region should be used in tne %itle instead of the country.

If more than one of Pathfinder's regions is involved, "Non Regional“
should be used instead of a country name, '

ai. GRANTEE

Under this heading state the name and address of the ‘
organizaiion or person to whom this grant is to be made. If the Grantee -
is an organization, show in addition the full name of the Project
Director.

FAUN PROIECT SULIMARY

"‘he purpcee of the summery 15 to 'atovidm the clearing members
of the siaff with a basic stateimnent of what the project director
vronoses to do. This section should consist of not more than 'sixk
typed lines,

V. PRCIECT DURATION

in this secticn state as specifically as practicable the
antic paied starting date of this project and the duration of project
activity. ¥hers the project consists of an activity which couid
ceniinees beyond the currently funded paried, the extent of Pathfinder's
commitment to continue funding and the lkelihocod that alternate
sources of funding will be avsilable also should be stated.

BEST AVAILABLE COPY
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vi.  CGRANTEE CUALIFICATIONS

This secticon s intended o dentily who will ccnmu tand
work on the project and to ghow thelr quaiidications and affiliations.
Informaticn lin this section must derine the casanilitiss of the grantee,
projact diractor and the vrolect stati. B

¢

Arieily describe the nature and background of the organization(s)
which will be involved in the lmplementation of the project, including
pertinent staff and {acillties available, and the qualifications of the
staff, Include the nature, size and leccadon(s) of present family planning
operations or other operations related to the purpose of this grant {1f any);
hows these operations are funded {inciuding contributions in kind) and
the sizs of the budget (but no: the budget breakdown) for the operations
in progress. This information nmust be specific anough ior the clearing -
wmembers of the staff to judge the capability of the organization to
undertake the proposed project. Vihen appropriate to the grant it should
inciude informatlon on related fiems such as Ubrary facilities.

State the gqualificat/ons, including education, experience
and principal dutles ¢ the groject dirscter and his stail {other than
support personnal) showing the percentage of time cach will spend on
this project. Vihen someone other than the project director viill be
responsible for any of the work to be conducted, identify bim, cite
nis quaiifications, eduvcation, experience, principal duties and ,
perceniage of his time which will be spent on the project. Enocugh
information must be ¢iven on each member of the project staff to
determine the conteibution he is expected to make to the achievemeant
of project goals, '

ViT. PROIECT [IPUTS

Tnder :his heading must be stated a1l inpuis to the project
anil the crgarization or verson providing cach.

A, Invuzs by Pathfinder

1. Cash. Stats the total cash to he paid out in the
country where the project will ba conducted., .

2. ZEaquirment. Lis? the eguipment to ke orovidnd by
Pathfinder and shipped to the project.

3. Supplles. List the supplics 1o be provided by
Pathfinder and shipped 1w the project.

4, Contracestives. Show specific types and amounts
t0 be provided by Pathiinder and shipped to the
project.
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5. “Training. se ainlay o0 L3 rovids
and note whailizr on site or eisem!’::ere,
6. ©Services., L&tats tec‘m,‘ S 3
agsiszance, a
provided by Fa

.-:- g

3. Jnouis by Cihers

Inder this heading state, using the same sii categories as
for Fathfinder, the inputs which will b2 provided by someone
other than Pathfinder. In addition, @ category for physical
factlities should be added, The organization providing the
Input must be identified,

VIO, U _I:(Pmm

‘he work plan is @ step by step narrative description of how the
Project Director plans to conduct the project. it may also be viewed -
as a deiniled schedule of tasks o be accomplished. This section must
atate in specific terms the step by step progression of the tasks to be
performed in the startup and conduct of the project.

For projects involving a seminar/workshop the work plan should
ntate the number of meatings to bz neld and ihe title of each presentation.
If the tlile does not alrzady identiqr tho material o bs covered it should
e separately identified. -

For projects invblving training the work plan should state the
pumber of training sessions and the material to be covered in sach
iession. Also the piocess for determining that trainess meet the
minimum - levsl of proficiency should be stated,

The work plan must be specific enough to make evident the need
for cach hudget itera, It is not appropriaie to justify each budget item
in the text, If the work plan states how the project will be conducted
in a clear and specific wav, then the need for each budge:. item will be
self-evident, '

X, . PRCIECT CORIECTIVES

3

1

Under this heading state the anticirated ouiputs of the cmiect
in speciiic terms, e.g. Recruit 300 IUD acceptors, register 600
follow=-up visits, inform 10 union leaders of the beneﬁts to individual
families of limitirg family sue.
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::'s. tnis seciion KD"SL.. an gvaivainon, .:‘ias:lv n2d in acccrdance
with Pachfinder’s "structizis for Evaluszica of Project Performance®
and Pathiinder's Procedury Ne. 262 accomv"’"‘c 12 Froject Description.,
The evaluation design; «f’o 7411 form ¢ne bawis en v c‘n the sroject director
will submit projzct evalua.xon reacrtis ::easus‘ing 2 ac‘x evement of
project objectives, .—sll Project Descrirtions with oud ;¢ts in excess ol
..;5000 wiitch fall in che or more of the project components includad in
the “Insiructions for Evaluation of Projsct Periormance® must have
ava I.-.xation designs. In the abasence of an syaluation design, sicte tha
speciiic progra.i"nmaﬁc {information to ba reportad by ;he project director,
Th= date for mailing cach report sisll be cleariyr stated,

o (u

Financial reporis shall be requifed 0 he submiited on the date
specificd on the Graniee Financial Repoet Form.

LA

. FISCAL

Au Identify who will be responsible for receiving and ac...ounting
or funds, supplies and equipment.

'B. The budget must be prepared using the exact headings
s yeC!.ﬁ\-d below and each anticipated expendsture item must
2 listed under the proper headingq

C. Items lsted in the budget must be specific. Terms such
as "miscellaneous”, “other", "contingency funds" may pot
be used., '

D. The budget must show the cost of 2ach ltem, cther than
bulk precursment issues, the subigial for each heaaing and
zhe grand total for the nro,ect.

Z. The amounts to be naid out in the country where the
vroject vrill be conducted may be s"zown either in local currency
or U.8. Dollar. -

‘F. The budget will have two sec‘uons, local Costs and U,S.
uDS?’ao

G. Under the Iccal Cosis section, the following budget
hzadings will ba utllized:
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Pacznnnei: Includs finrs ha menizs 10 L2 paid fTom the
project funds or selarigs end wagaes. Tor each perscn
1ist itle, perczni of time speit o pioject work and
amcunt of salary o bs »axa Irom project funds.

Toainge Benefits: Include here all anticipnated expenditures
for fringe beneflts required by local law or organization
policies, Fringe benefits for cach employee or group of -
employees must be shown separately, togeiher with the
cest and the basis jor calculaﬁono

Professional Fees: Include here amounts to be spent for

services of consuliants, investigators, etc. to be paid
within the country whars the project will be conducted.,
List the type of proiegsional services, firm or individual .
( if known ) and the amount to ke gpent for each. Do .

not include persons listed under Personnel] heading.

Administrative Expenses: List the amounts for printing,
dues, subscripticns, publications, postage, casualty
insurance, freight, telerhons, tslegranh to be paid in
the country where the project will ba conducted,

Traval and Livinqjﬁnses;

a. local Travel: List Costs ior in-country travel in :
other than project-owned or project=leased ve!nc_leso .

b. Vehicle fuel, oil and maintenance: List amount for
use of project-owned or project-leased vehiclas only.

Supplies and Equipment: 1ist supplies and equipment
for which Pathiinder will supply funds for in-country
purchase, showing the cost of each iiem.

Purchased Services; IList all services (cther than
proiessional fees) to be provided by others and the

cost of each gservice, such as rent, utilities, equipment
remal, maintenance, repairs, alterations, warehousing,

outside claerical services, daia processing services,
management servicas, 2ic.

Education and Tmining: List amoums for tuition, fees,

books, supplies, conifarence ragistration fees, etc,

If outside seminar spaakers or lecturers arz to be used,
identify the speaker and the anticirated cost, If flims

are to be purchased cutside the country concerned,
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H. Urder U.8. Cosis section, the Iollowing budget headings
will be utilized:

1. DProfessional Fees: Include here the amounis io be
spent for services of consulianis, auditors, etc, to be
paid in the U,8, Pees ifor consuliants from outside the
couniry where the projact will be conducied may not
excead the maxdwum rate allowed by the U,.8. Covernment,

2. ZITravel and Living:

Non=Iocal Travel: List each ltem showing destination,
trangportation cosis, per diem, taxis, etc.. The Work
Plan must indicate why thig travel is necessary. Air
travel must be economy cr tourist class; per diem rates
may not excead those allowed by the U,.S. Covernment
for its employees. For intemational travel include
passport and visa fees, alrport taxes and othar related
eXpenses. '

3. Supplies and Ecuipment;

U.S, Purchase; List the supplies and equipment to

be supplied in-kind by Pathfinder for the project,
showing the cost of those items precured directly.

This cost must include transportation and CSA surcharges
(if any ). For ftems to be i{ssued from Pathfinder bulk
procuremen? siocks enter “BPIY where the doliar amount
would otherwise be entered.

4. Contraceptives: Iist the quantity, type, and cost
( if applicable ) of cach type proposed. For contra=
ceptives to be procured directly from GSA, show cost
‘including transportation. For contraceptives to be
issued from Pathfinder bulk procurzment stocks, enter
“UPI” where the dollar amount would otherwise be
entered,
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1,8, Dollar Cosis _ Swon
Tctal Budgeted Cos ts $*::z:
U .8, Doliar Equivalent for suppiizs
aquipmeni procured :n o ) ¥ oterald
VTT
o e @
Under this heading st all organizaiicns and relevent
orominent wdfviduals "'ao have emorsed the project favorably or
unfavorsbly. The statement of the endorcement shonid be compicte

oncuch 1o determiine bG‘:h the nature of the endorsement and $he r=ason

ADE i

¥

»-a.—ia ATT Jn .": ".‘1. S & C; .-'.\ n‘[ n’o’:’ JR.?\TI "'.':.-'

State any atiitedes cf the gcve.;mm._,, $ts officials and/or
opinion in general which are relevant o Mz conduci of the nroj2ck.
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ine comnants below matah the swmbers on the woriksheat:

1. Estimate mid-1981 ,.cm::.a.mn size by wsing on everdge xrmual
growth rate of 2.8 percent, appiisd to 1974 comsus data. This can be
easily and quickly dome on a typical electronic hand calculator by first
entering 1.028; pressing the "times” button or the '"X': then enter the
1974 pcpulaticn size fipurs, and, lastly; pressing the "equals' button
or ''=" saven times {(for seven years) tc produce the population size
estimate for 1981,

2. To determine the estimate of eligible couples of reproductive
age, simply divide the 1981 population size by S In Bangladesh, given its
age strrcturs end esrly age of marriage, it tumrns cut that Eligible or Married
Cmuples of Reproductive Age (MCRA} represent about 19 or 20 percent of the .
total population. Using 20 percem or dividing by "5 is easier for field -
workerz. The calculation for Married Wemen of Repz'cductlve Age (’NVRA)
is ideatical.

5. Average mmber of pills distributed per month: This is the mmber
of monthly cycies (Cs) distributed the previcus menth or, preferably, the
averags mammber of cycles per menth during the previous three months.

Becausz field workers and clmlcs often distribute 3 menthly cycies at a
tire, taking the average monthiy distribution or "off-take'" for the previous
three ronths will be more accurate. - .

e e e oo

I

4. Assuming a frequency of intercourse of 10 per month (which
could siso allow for mcdest wastage), divide the total mmber of pieces of
“econdens distrituted the preovicus mcn‘th by 10. As with the estimate of
monthly pill users, a more accurate estimate would be obtained by taldng
the average mentnly distributicn over the previcus threse months.

S. Cumdative Vasectomies: Simply add all the vasectomy cases
in your area or jurisdicticn since male sterilization has besn offered.
Becausz vasectomies have only been available for the past three years
or $0, it is not necessary to subtract from the total cumulative figuve.
Those fow cases where the wife has passed beyond age 45 and can be
presured vo be no longer fertile.

8. Cumlative Tubal Ligations: As with vasectcmies, add all
Imovm ligation cases in your area since this methed was £irst offerved. Be
sure %0 include 11gat ions done by mobile teams or voluntary organizations
on women living in your service area, but only count them once.

7. The total mmber of Copper ''Ts' inserted over the past 12 months

is mlzipiied by 8/10s or .8 to accomm? for am assimed drop-out rate of
1 0 2 percent per month. This is not a very zcamrate estimate of actual
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ration of Copper 'T us afeer which the methed of r:z:icu_.dtmn snculd be
Tovised based on new c..“a ::mi zxperienc2, If field worker records are ac..m:a?ﬂ
- gbout the mmbsr of ouxrent Coppar ' users, enter that mmber instead.

B, Recsuse most mJecﬁln les provide 3 month's protection, add the
mEber oFf injectians given during the past three months and muitiply this
by .9 or §/10s. Tais allows for some drop-cuts and will produce a relatively
gcourat? estimate of users. '

9. Estimate the mmber of foam or Neo-Sampoon users by counting
ths mmber of women who were given foam or Neo-Semmpoon the previcus month.

" 10. For the total mmber of users, =dd items #3 through #9.

1i, Prevaience, which meaus the percentage of Eligible Couples '
using wnmceptmn at any one point in time, is determined by dividing the
maber of users (#10) by the mmber of eligibles (#2). This gives you the
"prevalsnce rave''. :

12, As a final step, put a msrk along the sloping line directly above
tbe po" vhere your prevalence rate falls on the bottom line. Put today's
e by that mark so you will be able to track changes in prevalence over time.

{Refer to Chart %1 on next page)
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CORRELATION BETWEEN PREVALENCE OF

CONTRACEPTTVE USE AND POPULATION
GRGWIH RATES, CRUDE DEATH RATES
AND CRUDE DIRTH RATES

GR,
RATE ;COR | CBR

3.39¢ 17 50-:.\

e

GHART ¢

BANGLADESH

2.4%1 16 | 404 ;\
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1. 198i Population Size:
2. 1981 Eligible Coupies
= Population § 5 @

H

Difagatelif [HVICAN fiandind
3, Avg, No. Pills Distr./mo.:

4. Avg. No. Pieces Condons

Distr./wmo. £ 10 :

5., Cumiigtive Vasectomies:

6. Cmnulé'cive Ligations:

7. No. Copper "I" Inserted
| 'Past 12 mos. X .8:

8. Cum, No. Injections

- Past 3 mos, X .0
9, BEstimate No. of Foam or

Neo-Sampoon users
previous month:

LSS 0 2 10. Total No. Users:
| ‘ l (add #3 thru #9)
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171, TEE COPRELATIO TETVERENM I“SJ‘MJ.H_QB“GF COITRACEPTIVE USE,
FUPULATICH ORLih HATVES AnD LEGE ST A4S

The chart showing the correiation betwsen prevalencs of contraceptive
use and the crude birth rats is designed for vse by field workers, their
suparvisers, and program mamagers at all levels in the service dellvery
orgamza ticn. The same chart can be used at ihe block, ward, thana and
district levels. It cam also te used at subdivision, dlvismn, and national
liendquarters levels.

The scale at the bottcm is the ''prevalence rate" wihich means ?.he
percentage-of eligible couples of reproductive age who at any cne point in
time are practicing contraception. As you will note, in Bangladesh today,
gpproximately 13 perceat of eligibles are using contraception and the crude
birth rate is 43 or 44/1000. To reach replacarmt level fertility or a "net
veprodiction rate of cne" (NRR = 13}, it will be necessary for about 65 percent
of =ligibies to be contraceptive users which will resuit in a crude birth rate -
of 13/1600. By the tims that heppens. it is projected that the crude death
rate would have dropped from asround 1771000 to 13/1000 and that births
would equal deaths.

The chart can be used to meagsure progress in increasing the percentage
of contizmuing users of contraception and in setting goals for field worker
ac}ﬁevaamt, thena schisvanent, and district targets. For example, if a
ward or thana teday is at 13 percent prevalence, a goal of 18 or 20 percent
could be set for the next year and progress toward achieving that can be
measured at quarterly intervals., L

If the prevalence "mrksheet" is correctly filled out, the preseat
confusicn in the reporting system between "aumulative new acceptors' and
'aurren: users'' will be s“raxghtmed out to everyone's b&neﬁt. Purthermore,
by Jcpt:mg "pravalence prooramnmg " field workers will begin to emphasize
the need for Increasing contimiing users as opposed to merely reewniting new
acceptors with a resultent greater fertility reduction payoff. Also, there w111
be a "natural shife" toward pramoting mors effective metheds as field workers
tealize that it is easier to "mein " a cmt.zming user who has been
sterilized or has an 1UD than cne who requires a ragular resupply of pills or
condems.,

Cne of its most useful features is that it allows a reasonably accurate
cmzpmkm of performance among gecgrspitic areas. This should prove
partl-:u.. rly helpful to program menagers and supervisors at thana and district
ffices «ho will be able to easily and voutinely identify both high and low
permman,:e areas. In the case of low performance, extra supervision or
refreshey training can be mobilized; in high performance areas, supervisors
c¢an learn what ave the key ingredients to program success sO ﬂ-ese lessons
can be aoplied elsewhere.

Aleng the sloping llre, prevaisnce should be periocdicaliy plotted,
say at intervals of three of six months. The mavks. indicating prevalence
shald T2 dated so pregress during time intervals can be measured and
¢racked. These plots can be adjusted cn the basis of prevalence suxveys
when such suxvey resuits are available.
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BPrevalence p”ct“f**mn'? deals in » prectical way with estimates and
projectims of contraceptive use and the erfoct of these on crude birth Tates
and growth rates. Despite stme imhereni inck of precisemsss, application of
the conc,pt provides a move reaiistic and _c':raw picture and tracking
methed for measuring progran performonce thon most management information
systens | {MIS) used in lQ"’r;'e-f'ca_Lﬂ famiiy pim_nn progrems world-wide zoday.
This is ::‘*“clc.l 1y ¢xve vhen there is 0o vitael registraticn system and when
rewly ds: 1gnad I\HS cfforts are not yeot Sully "pe"atm.al.

qn'ﬂ'amore, it-lends itself to local appiication without the need to.:
'Apass performance data from lower to cemtral 1eve1.= ‘and back again., All the:
‘caleszlations can be simply donme with inerpensive electronic hand calmlators.
mtm.ut .cpmsucated m@u’c exs and computer pmgfmmv. R

@

In °1tu.;t10"‘.3 l.LIc. Baxpla&esh where 2 more scphzstm:atn:l MIS may not
ce nzticaalliy mntw*ul for scme tiwe, the sppliczaticn of prevalsnce '
TTogranTL °Jg genCepls con £111 an important interim nsed for performance
EBASUL x.«:r‘c target-setting, and evaluatica.
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