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Appendix 1I4
 

Ghana YWCA Day Care Centers - Project 698-0388.3
 

INTRODUCTION AND BACKGROUND
 

The Ghana YWCA Day Care Center project was initiated 

after YWCA personnel received requests from village women for 

assistance in caring for their young children. The r(;anj 

YWCA, with the assistance of AID, developed a piropos al.'h.,e 

purpose was the establishment of a day care center f-or 

children. This center was planned to provide the womon 

with health, nutrition, and family planning services, 

and to establish activities to increase the earning 

capacity of village women. 

The proposal requested a grant of $25,000 for an 18 

month period (September, 1976 - May, 1978) to fund tilr-2.! 

day care centers. Asokore, Bawaleshie, and Kona were sellected 

as the sites for the three centers. Though the aq-eer:,,nt 

was signed in 1976, the initial funding was not recoiv,-d 

until April, 1977. However, the project started e.Ihlt
 

months earl.ier, in September, 1976, with the YWCA as.;uminng
 

all project costs until funding was received.
 

In addition, when the agreement was signed, Lhe YWC. 

found that an $8,000 vehicle was included as an ite:m in the 

$25,000 budget. The YWCA had not expected tha tLhe c;!r 

would be a part of the $25,000 request, but would be ;',vidrd 

by some other funding. This inclusion, in effe:ct, r'u: 

the amount of money available for the day care center .;-roj--,ct 

to $17,000. At this time, the made a conFsci ,ie .ionYWCA ric, 
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to 	concentrate most of its efforts, and limited funds, on 

developing Bawaleshie as a model center, which could be
 

replicated in other areas.
 

PURPOSE AND GOALS
 

The stated purpose of this project was to provide day
 

care services requested by rural women and to create a basis
 

for activities aimed at increasing income, and improving health, 

nutrition, and family planning. To a very large extent, the 

purpose has been achieved. The day care requested is being 

provided through the operation of the day care centers. 

Children of the village are receiving health services, 

either at the day care center or through outreach efforts. 

Nutritional instructions to village mothers help in improving 

the village diets, while the lunches provided to conter 

participant children are currently improving their diets. 

The project objectives included:
 

o 	150-200 children attending day care centers daily;
 

o 	 women participating in educational services and 

utilizing health, nutrition, and family Plann.nq 

services; and 

o 	 development of day care centers into economically 

viable units supported by the villaqers. 

METHODOLOGY 

The evaluation tem visited Asokore and Bawaleshie, two 

of the three day care center sites. In addition, the to:af 

conducted a document review of all available YWCA arid ],d 

care center records and reports, and held interviews with 
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project personnel and participants.
 

REVIEW AND EVALUATION OF PROJECT DESIGN AND ACCOMPLISIIMENTS
 

Inputs
 

(A chart depicting the inputs in graphic form follows.)
 

The materials below represent further explanation of 

materials in the charts.
 

The YWCA began the project prior to the reeoipt of 

AID funding, by assuming not only its projected costs, but
 

those of AID also. The YWCA purchased basic comnmodities
 

for use at the centers and used its own vehicles for
 

transportation until the AID-supplied car arrived in
 

December, 1977. The YWCA also began training of six young 

women, selected by the village, to become day care center 

attendants. During the course of the project, older women 

were trained to function as supervisors.
 

YWCA personnel also contacted the villages to determine 

what support they could offer to the project. The villages
 

agreed to donate buildings to house the centers, and food
 

for the children's lunches. The facilities donated were 

generally old, dilapidated churches or missions, which are
 

too small to serve the children adequately. Consequently, 

some parents are reluctant to have their children attend 

the center because of overcrowding. In April, 1978, the 

village chief of Asokore donated an uncompleted building to 

serve as an alternate facility; however, at the ti-me of this 

evaluation, the building is still uncompleted. 

While the proposal projected that the vl] a(1,r.; wol],-i! 

provide payment for child care and lunches, this payi:r.,' t 
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INPurS 

Buildings for Centers 


Payment for lunches 


and child care 


PRJECTED 

Villagers would 

provide buildings to 

be used as day care 

c'enters 


Minimal tuition 


charge would help pay 

for lunches and 
attendants. 

Villagers would 

provide some food for 

children's lunches. 

Some of the output 
from the .)ackyard 
garden planned for 
the day care center 
could be used for 
lunches. 


SOURCE SUPPLIED 

Villagers 	Donated at start-

up of project 


Villager 	 In Asokore, min-


imal tuition
j offset some 

costs for lun-

ches and, on 
occasion, supple-
mented the 
income of the 
attendants. 
In Bawalashie,
 
backyard garden
 
was planted, but
 
failed to pro
duce any crops.
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EXPLAN4ATION 

Buildings were donated by village
 
Development Committee. The facilities were
 
all durches or missions, generally in
 
delapidated condition.
 
In April, 1978, the village chief of
 
Asokore donated to the Yt_-%ai uncompleted 
building to ,be used to N~use the day care I 
center.
 

Due to drought and pests, farmers in
 

Bawalashie 	lost their own crops and were 
then unable to pay minimal tuition. 
Back-yard garden at Center was also 
destroyed. 
In Asokore, parents had joined together to 
underwrite some of the cost of the day care 
center, through the minimal tuition dharge. 



- - - - - - -[-- - -


INPUTS PROJECTED SOURCE SUPPLIED I EXPIANATION 

$25,000 grant to 
finance: 
1. salaries of workers 
2. Commodities (except 
for vehicle mainte-

Grant would provide 
initial monies to 
start and maintain 
project for 18 months 
(Sept., 1976 -May, 

AID Agreement signed 
in Sept., 1975. 
First dheck 
arrived in Aril, 
1977 

Because of delay in receipt of AID funding, 
YWCA picked up costs of training workers 
and sought assistance from villagers in 
gathering necessary cofmodities for 
centers. 

nance and traininq 1978 
costs 
I3.Feasibility survey 
4. Training of 6 work-! 
ers and 4 supervisors 

Overhead Costs I woCA.ould assume 
initial overhead 

YWCA YWCA supported 
overhead costs 

YWCA is still supportim overhead costs 
from its own budget. 

costs. It was hoped from start-up of 
that, through the 
development of income 
generating 

project and, 
because of delay 
in receipt of 

activities, that the AID funding, 
village would at some 
ocint be able to
sustain the operation 

also ass~ued 
other project
costs till 

of the centers funding arrived 
I., 

Vehicle r1inenance 
running costs 

and AID 
for 

wouid supply car 
transpm-rtation 

YWCA AID supplied 
vehicle did not 

, Yt.91A used its owns 
arrival of the AD 

,ehicle prior to 
supplied car in 

the 

. ... ae, arrive until De- I Decermber, 1977. 
'4 ud i cember, 1977 I 

- .n o7.Lsts 
_ __ __ __ _ ___ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ 
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has been inconsistent, due to a variety of facLor;. A 

drought in the area destroyed most crops, thus ,.-everely 

reducing the income generated by the farmer population. 

The devastation of the crops also restricted the farme(. rs 

ability to donate food for the children's lunches. A
 

backyard garden, planted at the Bawaleshie center, was
 

expected to provide both food and income; the drouqht 

destroyed both the garden and that expectation. 

However, the villaqers do periodically donate food to 

the center. In addition, the YWCA has coordinated activities 

of the Ministry of Agriculture-Home Extension Unit and the 

Catholic Relief, both of which have donated food to 

supplement the children's diets. T1he Ministry o Aqr.iculture 

provides sorglhum and wheat, while the Catholic Relief pi-ovides 

milk. Thus, the children are receiving nutritious lunches 

while at the centers.
 

Outputs
 

Four major outputs were expected from this project. 

They are described on the charts that follow. The inlrfombatlicn 

below represents a further explanation of this material. 

The outputs included trained workers and survz v5

two buildi.n(,s outfitted as day care centers; health, nutriti on, 

arid family planning programs for mothors and he alth ,;erviceS 

for children; and a feasibility survey of income 1we,,z.atinC; 

activities. To an important extent, nost of these o0 ti?-)ts 

have been achieved. 
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The proposal pr-ojected that 150-200 children would i~e 

served in two buildings, outfitted as day care centers. 

Currently, there are 85-90 children at the Asokore cente 

and 69 children in Bawaleshie, all aged 2-5 years. More
 

children would attend if the buildings could accow(-odate t]Hcm. 

However, both center buildings are too small to accurtoodate 

additional children. The buildings, also, still. ne:ed add1

itional equipment and learning aids. Despite these oroblems, 

the centers have gained wide acceptance and support in the 

village conmmunities. 

The original staffing plans called for six day care 

attendants and four supervisors to be trained. The s ix 

attendants initially chosen were young girls, ages 18-21, 

who received training in nutrition, hygiene, and child ca.re 

from the YWCA personnel in Accra. Older women were tr.:*,Ined 

as supervisors. These young women, however, tended to .t 

married, have children, and leave their positions aL the 

day care center. Consequently, the turnover in attendants 

has been high. Though several attendants have hce-n tra i n(d, 

at the time of this evaluation it was found that. of: L-he 

Bawaloshie staIff of two day care attendants and 5rITIe vo'l

unteers, only one attendant has been trained. Of the As.n'ore 

staff of three day care attendants and one supervi.i -or, or:lv 

the supervisor, a former teacher/social worker, has br-en 

trained. To reduce this turnover problem, the vill;Me CI. 

care comnittees are recommending that slightly ol(ioI: wom:vn, 

ages 25-30, he chosen as attendants. 
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A significant output for the entire commununity is the YWCA 

coordination of activities of the Ministry of Agriculture-

Home Extension Unit, and the Ministry of Health, Public 

Community Health Nurses. The community health nurses provide 

instructions to village mothers, including non-day care 

participant mothers, on preparation of high protein diets 

and food preparation and storage. They also operate a pre

natal clinic and examine and innoculate children. While
 

non-day care participant children do receive this care, those 

attending the day care centers benefit from a systematic program
 

of check-ups and innoculations that is impossible to provide
 

on an outreach basis. Though family planning services 

were planned it has become apparent that rural coinm.unities 

do not readily accept the idea of family planning. In 

this area, approaches must be made indirectly, wiLh family 

planning integrated into a package of health, nutrition,
 

and educational services.
 

The feasibility survey of income generating act

ivities was completed during the course of the project. 'hi.s 

survey indicated that any income generating activities must 

be geared to meet the needs and lifestyle of the population. 

Since the villagers are farmers, any assistance should be 

agriculturall' oriented. Because of the drought, efforts 

aimed at increasing the water supply shoul.d be connidered. 
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Assistance in facilitating the marketing of agri'.cultura]
 

products would also benefit the area population. Alterniltive 

income generating activities, such as bead making or flower 

arrangements, might be considered to supplement agriculturim]. 

efforts. 



rIVED 

OUTPUTS 

Workers and 
supervisors 

trained 


2 buildings 

outfitted as day 
care centers 

Health, nutrition 

and family 


planning programs 

for mothers, 


health services 

for children 

1 

PROJECTED 

6 attendants and 4 
supervisors trained and 

employed 


150-200 children would 

be served in buildings 

Women whose children 

were enrolled at 


centers would receive 

health, nutrition, 


family planning

services when they 

dropped off and picked 

up their children and 

dUring free time. 
Children at centers 
WOUld benefit from 
health services 

provided at centers. 

___: 

ACHIEVED 

Asokore staff 
(current) 3 day care 
attendants; I super-
visor 
SBawalashie staff 

(current) 2 day care
 
attendants some
jvolunteers 
69 children in 

Bawalashie; 85-90 
children in Asokore 

Outreach to community
in health, nutrition, 


food preparation and 

storage, family 


planning and 

innoculations for 
children, 
Children at day care 

center receive 
systematic program of 
check-ups and 


innocLlations. 

Children at centers 
lneceive nut itislunches. 

EXPLANATION 

The attendants initially chosen for the project 
were young girls, ages 18-21. These girls would 
get married, have children, then leave t-he center. 
Consquently, there has been a large turnover in 
atteh'dants. 

Building in Bawalashie is too small to accommodate 
1 children adequately. Equipment and learninq aids 

are still needed in order to provide services. 

Lack of space at both center bars the enrollment of
 
additional chirldren at the centers.
 

I Y FA coordinated activities of the Ministry ofAgriculture, Home Extension Unit, the Ministry of
 

Health, Public Comunity Health Nurses, and 
Catholic Relief. 

Ministry of Agriculture provides so ghum and 
wheat, Catholic Relief provides milk for children 
at centers.
 
Community health nurses provide instructions to
 
mothers on preparation of high protein diets and 

operate a pre-natal clinic.
 
Rural oonniunities do not rea.i-y accept t e ideaof!
 
family plannina. An i.direct appoach is
 
necessary on this sthiect,
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OTPUTS PROJECTED ACHIEVED EXPLANATION 

Feasibility sur- Survey report would 
vey of income indicate most feasible 
generating activi- income generating 
ties activities, including 

project plans and 
resources required to 
implement them. 
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REVIEW AND EVALUATION OF SPECIAL CONCERNS
 

External Factors
 

o 	 Drought and irrigation prob.ems devastated the 

crops in Bawaleshie, thus destroying the potenti'hl 

income producing qarden at the center. 'I.Pe d OL 

also had a severe, adverse economic effect on the
 

entire comnunity.
 

Male Attitudes
 

o 	 Men have been supportive of the day care centur 

proj ects. 

o 	 In April, 1979, the village chief of Asokore, aware 

of the benefits accruing to the entire community 

from the project, donated an uncompleted bul.:cldi1i( 

to be used for the day care center. 

Male Involvement 

o 	 Men participate on the comminttees-YWCA Rural 

Development Committees, village day care co0iitL(.r.

which are .involved in the planning and operat:ion 

of the day care centers. The YWC'A has :rcou,, 

efforLs to involve men more actively in t 1he ent I , 

project. 

FINDINGS 

o 	 The YWCA Day Care Center Project has re:;uit.edl in fi~o 

estab]ishment of two strong day car(- ceter ., rrtinq 

in the viiti es of Asokore and I,wa.ca.h i . fhth 
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centers receive significant cotrnunity accc'ptac

and support.
 

o 	Thoucqh the AID funding provided for this pruject 

was inadequate, the financial support, leadersh ip, 

particularly from K-ate Parks, and support from the 

YWCA strongly contribut:ed t.o the dveIopmei,L of
 

the day care centers. This support is e\ i,,
 

by the YWCA's provision of funds for .init-iat.ic:n
 

of t:hr, project prior to the arrival of A7iDftwr) i:.., 

and by the continued support of the day care eorl :rs 

by the YWCA since the end of the AlI) fuii~n . 

o 	There has been significant turnover in ff at 

the day care ceriters. This turnover has re,.<u 1,, 

when the young qirls selected as day care t: m t:, 

average ages ]8-21, have left their po.-iftion. at 

the centers to marry and have fanilies (-,f r (. 1 1. 

o 	 The current day care center bui]dinq s arc I ,1 

dilapidated. The centers a].-so lack certai n irjor

tant. comuiodities, for exampl e, siruepinu m fs 

ucational aids, :i t-hen utensils, snitt.;on far.i1i ios 

in 	 Asukore, et.c. 

o 	 The ,overnrant of Ghana ha; shown inte, ' t in, aic 

support, for, the lroject to tlie ex.tecnt it 1 i,it,,d 

res,)u ,es allow. Coammunit.v h.alt nb,., ztim th 

Minist.ry of Niiealth are piovi linc liw,,"ilth ,rdl nut tit 
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services to village children and mothers, including
 

non-day care participant children and mot.hCrs. 

The Home Extension Unit of the Ministry of Agri-

culture is providing some nutritional foodstuffs. io 

the 	children's lunches.
 

o 	 The villagers do provide some support for the day 

care centers, in the form of minimal. tuition and/or 

the provision of food. However, due to the cDvastation 

caused by the drought and the depressed nature of the 

local economy, the villagers cannot provide the 

anticipated financial support for the centers, nor 

can they provide food on any regular basis. 

o 	 The project has had several positive effects fr women, 

including the provision of nutritional inst:-uct:ion, 

health care, and child care. Children at:Ln(!irj tIe 

centers have benefitted from the nutritional. ]unclvs, 

health services, and educational activitiews 

provided at the centers. Additionally, hieaith 

and nutrition services have been provided to ,:.,n

participant mothers and children through out-reac h
 

efforts. These effects will be discussed furt.her
 

in later portions of this report.
 

CONCLUS IONS
 

o 	 The day care centers have provided signifi 'ant 

benefits for the villages in which t:hey ,irr. locmii;,,d. 

These benefits, provided for both participantL;' 

families and the community as a whole, inclu':,: the 
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participation of women in activities which promote
 

child development. 

o 	 The ATI) funding of $25,000, which included approx

imately $8,000 for a vehicle for the project, was 

insufficient to support the development and oper,.tion 

of the three day care centers projected in the initial 

projeiCt proposal. The YWCA has been sutpport:inc 

the operation of the centers since the end of AID 

funding, and has applied through the Farinmr 's 

Association and Agribusiness DevelopmenL (.'-OAD) 

program for additional funding to support the con

tinuation of this project. 

o 	 Although the turnover in staff did impair tle :cnii

nuity of provision of experienced care, the nutritional, 

health, and hygiene training for the yonn woIIonI at

tendants has had some unanticipated benefits. 

Though these young women have left their posit i-.n 

at the centers, they have taken the knowledge ano
 

experience gained as day care attendants t.v [-h,ir
 

own faini1..ies and to other vill age women. Thu ,
 

a "spread effect" has occurred.
 

it is important to note, however, that t:hLiouah 

this project has had a high turnover ratc, the voting 

women are the ones who have the most int i atIle 

involvement with the children and who are i;ost o:,r3L r 

with them. There should always be, howcvr, at 

least one older, educated person on the staff to 
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provide educational training and .;upervision for

the younger women. 

" The current day care center buildings are -inadequ,-ite 

to support the program effectively. There is not 

enough room to accommodate the children currently 

enrolled, nor is there room to take in additional 

village children who wish to attend. Also, 

commodities need to be provided in order to assure 

optimal services for the children. 

o The Government of Ghana appears to be provi.d:ing 

as much as it can in support of the progrcim. 

o Due to the depressed nature of the economy in 

Ghana, i.t is unrealistic to expect that the vJ1l-.iers 

will likely be able to support the operat-iom of 

the day care centers entirely on their own. 5emc. 

form of assistance will probably be nece.ss;,iry fo

this project. 

RECOMMENDATIONS 

o The Ghana Day Care Center Project has provided 

valul.ble services to the coimnunities in wh i ch th,,',, 

are located and has promoted rural. deve-lopment, an 

objective of the AID programs. It is recourii-nr-ded 

that this project be continued and improved. 

o The proposal for additional funding, plccud by the 

YWCA with the FAAD program, should be a)1)1rov( and 

funds allocated for the extension of this p.oj,,ct. 
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o 	In order to provide both continuity and quality 

care for the children at the day care center, ihe 

staff should be composed of persons of different 

age groups and experiences.. For exam .le, there 

should be at least one older, educated person on 

staff to provide both supervision for the day care 

attendants and educational instruction o(,r the 

students. There should be younger women serving 

as day care attendants, both because of their ab.il:itv 

to work well with the children, and for the 

opportunity that such employment allows for these 

young women to gain experience and skills that they 

can later bring to their own families and other 

viliage women. 

o The current day care center buildings should be 

replaced. The village chief in Asokore has dconated. 

an uncompleted building for the use by the day 

care center. This buildina should be completed. 

Tn Bawaleshie, if another facility cannot be 

found, utilizat.ion of the current facility must be 

maximized. For example, the children can he d.vicle 

into age groups, with each group participating in 

different activities. One group could be inside 

the building, while the other group could be outtside 

in the shade provided by the frontage of the bu iilding. 

Some improvements to the front yard area, i iic]lidii g 

the addition of play equipment, would make this 

area more suitable for outside activities. 
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o The YWCA should continue to coordinate the 
services 

provided to the project by the Government 
of Gharai. 

o A handicraft, such as bead or flower making, as has 

been suggested, should be considered as a supp.c.

mental income generating activity. These sup :.entaI 

activities could provide income for the vill .!ers 

until irrigation problems in the area are solvri ,ind 

sufficient water is available for the villaqers' 

usual agricultural activities. In addition, 

these activities could provide additional revenue, 

even if agricultural production increased. 
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