
CI ... .. ,ii .IC ... T'OJrol 

PROJECT EVA~UATION SUMMARY 

Rural Leadership Training Center, Phase II , , 
EVA\..UATION 0 

.... F,m 
. I'II Q. &G 0' 
£~ .. "' . I. nl 
fY 79 

B. 1' , ... , 
OblOV l n o .. 

:;""aT 

FUNDING 

.... TQ .. ' • -'l,c..u..L_ 
8 . u.s. • 

tN~~~ ;o.~" ~~Q"; :~~;:...~n,:;~,~';:~;~~::i.c~~~~~::ltml' 
e llC lf" TYP' Qj .. 10 . ...... .. 1. '., •• ' ;','Im, S~AR , ~IO.whleh 

1. Tne request for the extension of the PAOl for 
additional ftmding were approved ,/J' AID 01AUgust 
lS, 1980 and August 29, 1980 respectively. The new 
PACD is July 30, 1981 and $1',400 in new :unds were 
added to the Grant . The Project Agreement and the 
Financial Plan we ~evised to reflect these changes. 

2. Lessons Learned: 

a. The PVO and AID should have reviewed and re­
st~Jctured the training program. Too many 
courses were planned in the time allotted. 

b. Sccut leader s should be trained and in place 
before scout promotion activities are initiated. 

c. Budget should have included an inflationary 
clause . . , 
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13. SUMMARY 

4. 

15. 

Pnase I of tne OPG funded the construction of eight rooms. an eLevated 
wuer tank, «nd a septic tank. while Phase II provides for the completion 
of tne entire construction of the center. Phaae It construction is 
progressing sat~sfactorily. The center will be inaugurated on October 
26. 1980, tne PACD is August 26. 1980. There are a few !'Ilinor jobs to be 
cOlUpletdd. part of the roof and the ceiling in the auditorium. flooring. 
bath room fixtu res, and pla~tering of the interior walLs. of the 17 
courses programmed for 1,031 people. only 13 were given to 701 
individuals. Attendance was lower than anticipated because the portion 
of the center constructed under Phase t was not large enough to 
accommodate all the participants. Some of these courses were liven at 
the center while others were given in local scbools and other 
governmental offices in the area. The Women'. Rural Leadership Training 
courses had not been s arted because of limited classroom space. These 
courses will be initiated in November. 1980. 

~VALUATION MeTHODOLOGY 

This evaluation was done to measure project progress and to study the 
need to ~xtend the PACD and provide additional funds to complete project 
implemen ation. Tbe evaluation was jointly done by two people from USAtD 
and two from Hermandad. Before USAID personnel visited the center an 
evaluation format outlining key indicators ~nd evaluation guidelines was 
mailed to Hermandad. Later the two Mission representatives, Cristobal 
Rodriguez and ~~brosio J. Ortega. met with Madre Maria del Pilar 
Maucenido. Projecc Director. and Domingo Valle Pineda. Center Director. 
in San Marcos de Ocotepeque to complete tbe evaluation. Labor contracts, 
course O~. a nes, lesson plans, course evaluations . and attendance records 
wer~ review~d and compared to the programming shown in the Grant 
Agreement. Implementation schedules were discussed. 

eXT~RNAL FACTORS 

Inflation affected the cost of construction materials and equipment which 
in turn-~id " require additional funding and an extension of tbe PACD. 

16 . INPUTS 

Construction has been delayed somewhat because tbe grantee was short on 
building materials. Equipment for the center has not been ~ght because 
there were not enough funds available. It is almost .certa i~ hat modeat 
additional funds will be required to permit the completiO:-01'Cb-e-eon:,­
struction of the center and to procure some minoi "pieces o"f ' equipment for 
"the ce·nter . . " . .... - ... ~ -

17. OUTPUTS 

Following ~s a list of proposed indicators with results obtained: 

Indicator 

1. ~ral Leadership Training Center 
constructed and equipped for 
training progranlS 

Target 

x 

Results 

Construction about 
97% complete 
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Indic.1tor 

2. Number of Fersens trained in: 

a. Literary methods 
b. Home economics 
c. Cooperativism, labor relations 
d. Preventive medicine 
e. Home healr,h care and natural 

medicines 
f. eh ild care 
g. Pisciculture 
n. Appropriate technology 
i. Home hygiene and care 
j. HUman relations 
k. ~wing an .... ' c:.1iloring 
1. ({Special health (first aid, 

nutrition) 
m. Life experience seminar 
n. Family psychology and pedagogy 
o. Women's Leadership Training 
p. Scout and youth courses 
q. 80ttling and preserving 

Target 

25 
25 

175 
30 

30 
30 
15 
76 
80 

100 
20 

40 
50 
40 
75 

200 
20 

1,031 

3 . Effectiveness in obtaining other 
contributions in Support of project 
Objective s. x 

4. lSooks have been ordered and 
Hermandad will contribute these 
to the "Candido Mejia" School 
and CEDEN. 

b. Hermandad ambulance made several 
emergency runs to the Santa Rosa 
de Copan Hospital. 

c. The center participated in spon­
soring sports activities in the 
community. 

d . Financing for an electrical plant 
for the community of La Labor has 
been obtained from Switzerland . 
Hermandad Honduras was very active 
in doing the feasibility study and 
writing the proposaL 

e. A scnolarship to train eRe Honduran 
in community development has been 

Results 

25 
18 

139 

25 
10 

102 

162 
48 

38 
27 
24 
32 
51 
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Obtained. tne training will take 
place in Costa Rica. 

i. The Embassy of Canada donated a new 
Toyota pick-up cruck (diesel) to 
Hennanda 

g . froperty was obtained for an 
experimental garden at t e 
"Candido Mejia" School. 

n. Project Manager is negotiating 
WHO the Konduran Armed Forces 
to get steel bunk beds for the 
center at a low price; it appears 
tnat some of tne beds will be donated. 

PUItPQSE 

Approved Purpose Grant. The purpose of this Project is to help integrate 
cni!: subsistence fanning population of San Marcos de Ocotepeque into the 
development 'recess of the country . It is the belief of Hennandad, Inc., 
a Private Voluntary Organization. that relevant, non-formal education and 
skills training will promote self- help efforts and result in increased 
participation of tne Honduran rural poor in the benefits of development. 

Improvement of the economic life and health conditions of the small rural 
carmer will be the focus of training courses which combine classroom 
instruction with demonstration activities . 

Instructors, both foreign and Honduran, also will copduct outreac~ 
training at participating families 1 own farms or with community groups. 

Progress toward the EOPS is very satisfactory. Small farmers who only 
planted and harvested traditional crops have diversified their crops and 
some have even begun to harvest coffee for exportitio~ as a result of the 
training received. Young people have started to organize themselves 
seeking improvement through youth clubs, Scouts, and sports. There is a 
marked improvement in the organizational work of coope ratives aa 
evidenced by a closer working relationship among the different entities. 
For the first time the re is a woman serving as alderman on the San Marcos 
City Council, there are two women on the board of Hennandad de Honduras, 
and there was a much greater local participation by women in the recent 
national elections . 
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19. COAL/SUSGOAL 

Hermandad. Inc., using fund a provided by this Grant to complement their 
resources and community contributions, will construct a training center, 
fund one yea r's expenses of the Leadership Training Program for Women and 
ca rry out a continuing non-formal training program for low-income rural 
Hondu~an in the area of San Marcos de Ocotepeque. A.I . D. Grant funds 
wr ll be used to nelp finance construction of the center and partially 
finance tnree full-time instructors, three community organizers, snd 
.naterials and meals for the students. 

Progress toward goal achievement is evidenced by the fact that the center 
will be inaugurated on October 26. Of the 17 courses programmed, 13 were 
given to a to :- a1 of 701 persons. Dynamic leadership by the board of 
di recto rs and tne administration has resulted in a very successful 
program. Tne Women 1 s Leadership Training courses were not started due to 
snortage of classroom space but these will begin :m November 1. 1980. 

20. BENEFICIARIES 

Seven hundred and one persons benefited directly by partl.clpating in the 
courses offered. Fifty-one teachers received a course in the philosophy 
of education and they have requested follow-up courses in personalized 
education and educational phychology. Tbere have been many 
organi zational meetings with coo1oeratives, and fanners have begun to 
experiment witn non-traditional 2~ops . Community participation has begun 
to jell as evidenced by attendance at community functions. 

21. UNPLANNED EFFECTS 

None known at this time. 

22. LESSONS LEARNED 

Grass roots participa:ion in community development projects is a viable 
way to help the rural poor help themse lves. Having a community center as 
a focal point for community activities seems to increase participation. 
Development of rural leaders is a prerequisite to community development. 
Hermandad de Honduras made a big effort to promote a Scout program by 
recruiting many young people, but this effort floundered because there 
were not enough Scout leaders trained to carr out the program. 
Hermandad de Honduras will rectify this situation in its next effort. 
Pnase I construction did not provide adequate classrooms space for all 
the activities programmed in the project. Future planning should 
consider in&dequacies of this sort. It is apparent that the increase in 
the co st of materials and equipment was not taken into account during the 
project planning phase. 

23. SPECIAL "'::O<-IHENT$ OR REMARKS 

A great deal of effort and time is required by Kiuion project managers 
to monitor a small OPG project such as this. It is a difficult but 
rewarding experience. 

http:October.26
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A. MUaLon Lett e r t o Henuanda.d de Honduras describing the evaluation. 

B. Hennandad de Honduras evaluation report. 

C. OPG Ag reement dated 9/ 30 / 79/ . 

http:aa'a4-.a4
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Madre II,r!, del Pilar Il,nceilldo 
Director. Ejccutlv. 
lIermand,d Hondur.s 
San l'iilrcos de Ocotp.peque 
Honduras 

Estlm.d. I,r,dre Pil.r: 

AttACHMENT "A" 

. , 

II. dlrljo , usted p.ra recordar1. de una conversacf6n que tuvlmos 1< 
,scmana pasada en m1 oficina con rcspacto a la cvaluaci6n del proyecto 
1, cuol dcbi6 habor sldo e1abo"oda en el mes de junlo. 

Segun 01 convenfo de donacf6n los objetlvos del Proyecto son los sf­
gulentos: 

B. Ob ;e.t£vo~ EApec.q.lc.'M 

H""rM~ad, Inc., utiUzamio to~ 5ondo~ pl!Dvcnlcntu de 
uta. dOl:a.eUS11 p4-ta. CQjlpt.cJ!:entaIL ~~ pIlOP.iDh Itc.CJ..LIt.hO.6 y t06 
Jt.eCUll.606 de fa. c.omun.idati, C!on.6~'tu.ilt&. WI c.en.t'W de. ruUu.tIut­
mlento, 6.utrutc..itVl.ct po.'!. Wi dna .eM CO.St.06 pa.'l4 Uc.vall. ~ ~bo e.l. 
PItO!}Jtamtt de. PJtolr.oci6n de ttt Muje/l, IJ l.1.evaJUf. It cabo WI pllog""a­
mc:t de ruU~ .t'lam.len..to c.or.ti.t'!uo 'fle. erluc.ac..i6n 11D-~OlUlla.t pM.tt 
hOIl.ciWLeJio6 de POCM JteCLLlLLOll c.C.0t16rt.iC06 Crt et Mea de. San .~IMt!06 
de OcotcP"-'llle. LaJ ';andool de .t~ dOMc.l6n de e.a A.,1. V • .. uU­
UzaJr..6Jt pa..'Ut 6.lnc-nwJl .ea C.Ollht.'Ul.cci6tl (1c1. c.c.n.bto y par ... 'l pttgM 
pCt/tuafme.nte. £.06 Mt£aJt.lo~ a. .ucmpo c.ompleto de. .VLu ..ut.6.:Ct..ttUo­
AU, Vte.6 olLgan..i.zctd(l,'I.M Cor.TWta.l.M !f ia. C.O','1p/lll. de nn.tvUttt.u y 
IrAcl.Dnu a,Ument.ic..ia.6 pa.'la. lOJ u.:cucUa.rt.tu. 

C. Ejecu.c.l6n 

Pat.a. a.tc.anzM lo~ ob jd.i..VO.6 d/tltlba. tnwwnado-b, r:t VOtld­
tAIt1..tJ Ue.vaJui a. c.a.bo ~ .6.iau.ie.i'tte6 a..c..t.UU!f.ulu: 

. -
. 1. TtJtmlnattt{ La. eOMt.'U.lc.c..i.6lt di.t CinOto de .vU.utJu:J.­

m.lento p<L'U1 e.t VUaJlJloUO de~ UtIMitZgo RuMt. ~~ 
c.orutAuCc.l611 de . !~ F~o 1l COI!ol.l.\.tUt~ de un ~nt6n 
gaMde paM v<1lLlo6 MO., do. oULl44, lUI utw.U.o/b.i.bU.D­
tc.ca.. una. c.ow!t. una. dupe.n.64, do.6 dolUni.toW.s, .tIt~ 
~t~ Y p~.ltto6. 

, .. 
, 
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f. Ca..tU1UM4 a6~ec.{"lda t.t A~ uient •• d.lew".7Ilen.tD, 

Ife.tadalaMa pait4 lA At6 e.Uzad6n £, 
'. 

b. 

e. 

d. 
t. 

6. 
_ ,.;'9· 

h. 

Cu..i.dadaA de lA S<tlud en U flag"" (m~ 
p-tevVtUvd y "..uc.u..... ,oa.twu:u:u ) , 

Cu.l.tiva d • . llalLt4UzM pait4 d ifagM I EnvaAaaa 
if P~u~vdeiln de AUmentaA) 

CoopeJtO.t."lvl.J:.r,IOi ItWeiOHe.6 laboJta.lu 

Cuidttda6 upec.Ut!u de la Sa.lud (pil.imua6 
aJ.IX.iUa6. ,lLLtIt.leiln if eaw",) 

CUII.&O~ palut SCDU.U IJ. J6v(!JIe,~.: 

PJtomaciln d. CWl6aA d. Edu<4c.{6n Na-FaJtme.t 

Pa.t~Md.d RUpon6abl.; CuMada del IU,;a 

~. Rel4elanu Hun1!Ul4A; Laba~taJUo V./.v<JtUa.t 

1",,·:l'I.eVOL6glA 1.p-tDp.ituJa.; p.u.elcu.Uwut . 

k. . CaUUM if SM~~ 

3. RC!.n..UZM. Wl. pIlOg.Ut"lc.'l de. acUu.tJ[4mle.nto en e..t dUMAOUo 
dd UdeJl4Z~a d. td ",uju eal1la .. upec.{I,.Ua I!Jt lA fJl<.a ­
puut<t d. danaeilll .paM lA F .... 1 

4. Ph.OV'~ "PDya 0' pUAa,U!! pM4 

d. Un 6"PUv.u.M .dd p-tayee.ta 
b. UtI ~.e.toJt po.M C:Ott6~ec.{alt .. - :. 

e. Un tUAeetM paM d PltaO'''''''' de P""moel6n de La. 
'.fuj~. . 

d. TJt.e.6 .in.6.tJutW,ie.& · ct .u.~lpO c.O!'lpleto 

. •• da.! .u"'.tJw.cto.~ .. " .tl~npo pMc.Ut! -

6. 1/11 eawwtD .:.. 

g. (I" a.6...a0lt _ 

F. Evt1l.u4eiln 

':"" .'~ ~' ! ..J.- ,. , ". , ,'. , / :. ': ', •. ~, 

..;.......:..r,..~.? / r"' _ ' ,I/'( ".' _' 

En jw;.lo de. 1980, 0 C!Jt Wid 6cdtr.. an.tVLlo,t, c.or.:o 6uc. t.tc'rJltrlruto 
nutuCinlt'.Jt.tC. CJttAe ltt A. 1. V. Ij e1 VCI1tt.fM,(o. A. 1. V. tj IIvrr..attdtul 
UC.VaI'.Ait d cttbo una e.valJ§lrMIt c.ol1jwrta. 60bJte e.l. P.'lO~IlC60 hcte..ia. 
l06 . obj Ui..V06 M:tLtbtCC.(.ciO~ po, .... f(CI'J!' .. 'Utdad. ffe/:J1aJlrlad p.'l.Opol\C.tonal'..4 
a. lA A. 1. V. !a .In:601D1ltlci6n necua:t.ia p.:vta UC'.VM t.t ca.bo .u.cha. eva.­
Lua.eiln, lA cwtt "'JudctJtA a fl""",andad a IJIad.i.6./.CM .t p'IIJyte.to 
.6 t'!.gun .6 c:a- n!C.c.J MiD . 

.. 

• 
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E! Cellt-to de AdJ.,./dl'.nmI.utto PM« el 
VUaMDUo del .un_zgo p.UIl<tl "'''''.tw.<­
do if <!4u<nano paM to4 pMglUO"<t4 de 
capac.U=l611. 

2. /lumeN> de peJt40tuL\ cuJ.J.utJt0da.6: 

~. Metodoto!l.uz.· paM Al.6ab ","z,",,-6n 

,. b. HoJttn.Uz<t4 pall4 e£. /logM. 

e. COOpl!lLI1.UV,u,,,lO. P.etoe.ione.l L<:b'oWe4 

d. Me.d.lcU:a PJtevwUva 

e. Cu.{d",104 de to. Sa.fwi It el HogM y 
lIecUWta4 l!<W.iMt<4 

6. Cu.{dudo del /fiJIO 

g. P,u,w.u.t.tuA4 
It. Teeltotog.uz. Ap"opUu1c. 

1. H.l.g.l.e"e y Cu.{d'u{04 del HogM 

j. Relae.l.or.<4 HlJ!'larJl.6 

k. C04.tUM Y Sa4t-t1!lL.(a. 

1.. Cu.{daJOJ e4pee.l.atu d. Sal.ud lp.Ur.leJt04 
tulX.U1.0.6, IttLV...ic.l6H) 

nl. 

n. 
LabOJta.toJt.i.04 V.i." .IWtlC4 
P.6~~oto9~ y pedA,o~~ F~~ 

0. PitOmoe.i.6n d. ta IlujeJt 

p. CU!t404 pMa. Sea.L44 Y J6velt<4 

q. Enva.6ado y P.'le..6eJtvttlniento de. ,1 ~ ... imen.to.6 

110. ESTl.'!.IVO 

J'l j . 

25 
25 

115 
30 

30 

30 

15 
16 
10 

100 

20 

40 

50 

40 

200 

20 

'j ' , 
I , ,,:" ", 

. \ . 3. r&e..c.tlu.i.clo.d pl'M ob.tenl!1t o.tJt..u COJt.tt.lbuc..iollu 
en 6o.voJt d • . l04 objeUvcJ de£. PllDye.eo 

.. : 

• • · , 
· .. 

-La. tv£',lu .. 'l.c..i6n .t~nb.i~1t eo,~.idVU"..IUi la. r-M.t.iM.Itc.Ut !J c.6f!c.ti.vidaJ.. 
del. ad.iutJtr./ltu.ILto p<Ul.C et flt;ytpo objPj..lvo,y, /ltuta. dOl1de. Aea. 
po4.1.bte. el i:npa<.to del a<!.ir.4 .tJt",n./..,\to 40bite el .l."npaeto de ·tll eo-
IlWIida.d y l.a .I.".i.c.l.ttti.va de o:u.eo-"'Judll. . 

" ' 
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En vista de que 1a evaluaci6n esta retrasada, he p1aneado un 
v1aje par ti~cra junto can e1 Sr. J. M. Stone y el Sr. Cristdb~l 
Rodrfguez pur~ e1 27 de este ~es. a fin dr. pader fina1izar los 
tr4~1tcs de 1a nisna. En casa qde que surg1cra alqdn inprcv~sto 
y no pudiera~as 11cgar en 13 fecha 5cna1ada le av1sarfa inne­
diQta~cntc. 

Atcnta~cnte, 

Ambroiio J. Orte~a 
Education Advisor 
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, ~ fj( emnandad inc. 

DIR[CTORES 

San M,utos de Ocotepeque 
Honduras, America Centnl 

fancisco Albciflo Roduno C. - P,n,dentc 
Lui, Efr~ 11'I [ splnon M. - Vlte Presidenl~ 
O,,/sl/nc C.roralo - O;,eClor. Elecullvi 

EVAWAClotl DEL PROYEm'O "HERN.4.tlDAD" 

DE SAN HARCOS m: OOorEFE...:Uii: "H01WURAS. 

low Carmen fu£nln S. - Se(rell~lo 
funlndo O<tuell Esplnon A. - TUor£ro 
lUbe] Porrlno ",u;t~r R. - Fisul I:mIC A!lORl:S 
Vl"or ~nuel Sua.;a C. - Voc.1 
DomlnlO V,lIe P. - Voul I. ~l Centro ne hdlestramiento para e1 

desarrollo del Llderas.$o Rural Cons_ 
truldo y Equlpado para los progra~as 
-de Capacitac!on. 

2. ~Umero de Personas Adlestracasl 
'.- 11e1.odo10g:!a pat?_ Alfabetlzacl on 
b.- Horta11zas para e1 Hagar 
c.- Cooperatlvlsmo, Helaclones Labora1es 
d.- Hedlclna Preventi va .. - Cu1~dos 1e l a Salud en 01 Hagar 

y medlcinas naturales 
f.- Culdado. ~el nino 
s·- Pisclcu1tura 
h.- Tecnolog!a Apropiada 
1.- H!glene y Cujdad06 del Hogar 
j. - Relaclones Human~s 
k. - Costura y Sastrer!a 
1.- Culdados especlales de Salud. 

(F~imeros auxilios, nutriclon) 
m.- LabN'atorlos Vlvenclales 
n.- Psicolog!a y 'PeJagogl! a Familiar 
0.- ~Iotl vac16n para CUl!SOS de 

Promoclon de h. !'lujer 
P.- Cursos para §Cout y J6venes 
q. - EnV'sado y Preservamlento de 

'al1mentos 

Ii. Estlmado 

25 
25 

175 
)0 

)0 
)0 
15 
76 
80 

100 
20· 

40 
50 
40 

35C 

200 

20 

:~. Rea+bado 

25 
19 

139 

25 
10 

102 
o 

162 
48 

3.- ~ectlvidad para obtener otras contrlbuclones en favor de l os 
objetlvos del ,proyectol 

a ) Sa gestion6 lotes de lpbros para 108 blbl10tecas de la Es­
cuela "Ca.ndido Hej!a" y CEDSN. 

A r-«)N· PROfIT CHA.RITA8L( ORG;ANllATION tOR OtVUOPM!NT .U5ISTANct I'lOGlAMS IN LAl,l'I AMlItICA ANO TH! GAal8IlAH 
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OIlUCTORES 

funcis(o Alberto Rollrzno C. - ',uldcnle 
luis trrJln Elplnon M .•. Vice Prcs i" ~nle 

OIllulnl w,of~lo - DI,HIOU Ele'Ul lvl 

1!He Cumen Fuenlu S. - Secrc l~,lo 
fe/nlndo Oqutli Elplnou A. - Tuo,e,o 
ll.I(ul Po,'Ino AluJ1~1 R. - Fi"al 
Vlnar MAnuel S"lwl, C. - VocAl 
OotninlO Vall, p. - Vo,,1 

j emnandaG inc. 
San M.trcos de Ocotepeque 
Hondur,u, America Central 

b) Ia ambulancla de "aI!:R:'lAUDt,D" t real1zeS vlajes con enferm.o~ 
de emer gencla a1 Hospi tal de Sa ~o;a. de CoJii(n. 

c) Se cooperd en actlvldadee depo lvas de la Comunidad. 

d) Sa r ealizo viaje a 00101aoa y ?Cuarlta. en e1 Dpto . de 
Lempira y He:rcedes I OcotepeQ.ue, ,con finfl3 de reconocl:nlen­
to e Invest!gacf~n ,1e nG8C!sl.dades: para fUtur03 proyectos. 

e ) Proyeotos presentados a otros parses y que han sida 
aprobadoss 

L.- Financlamlento de una planta electrlca para La Labor , 
Ocotepeque. 

2.- Beca de v1aje para ca,acltar a un hondureno , para 
ad1estramiento en el Centro. 

f) rroyectos presentados a otros pa!ses. aprobados globalnente, 
pero no por-me:1or1 zado , 

1 . - hoyecto cooperat1va de v1v1enc.a para ;'tento cO~lplet;i..,en­
t. pobre (1; fas. 20 cqeas) , 

2. - Taller y Escuela de A~teoao!a. Construcc16n y M~quin~r1a. 

3. - Terreno para huerto experimental de 1a ::scuela "Cand1do 
Hejia" I rie la l ocalidad . 

4.- Programa med1cina p~eventiva. 

g) Proyecto cons1derCi.dos fact1ble, pero no ap::,obados def1rrl;tl­
vamente' 

1. - Prestamo s1n 1nteres, jos <Ionos c.e gracb. 'i c1nco de plazo 
ra~a la Cooperatlva Industrial Conservador.a de alicanto~ 
CI~AL., a frn de lnsresar a 20 asoc:!.aios nuevas de esca~o~ 
recurs~z econ6micos . 

EVALUACICN GLOBAL; 

1. - Los cursos · sabre. salud que requer!an personal espec1aUzado , 
?omo medicos y enfer:neras t no e pUdicron ~.ar r no conmr ell l!. 
comunidad , hasta ~~ce poco con el apoyo del Centro de S~~ud. 

A' NON.PIIOI'IT CHA lI lTABlE ORc.,.NlZAfiON 'Oil: O(".tlOPMfNT ASSISTANC( PROGRAMS ~TIN A.MlII1C,\ ".NO THE CAlli EAN 

, 
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, I, ~ 
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OiltECfORES 

f"ncllCo Alb<rto Rodetno C. - PfuiClcnlr 
Lui, E"I!n Espinon M. - Vltc Prn rdenle 
Qu!u!ne Glrofllo - Diretto" Ejetutin 

1014 CUfllrn fuentes 5. - Sc"uulo 
Funlndo Oqudi E~p ir,ou It. - Tcsor~'o 
A..&rul POftino Aguil., R. - FlsCiI 
Victor ,o.unuel SUlvil C. - V(\ul 
Domln&o VIne p, - Voul 

I, 

emnandad 
San Marcos de Ocolepeque 
Honduras, America Cenl~al 

• mc. 

2.~ El curso de ambasado , no se ha impartldo, porque se cons1· 
dereS que antes de !!lot1var a las personas de escasos recur­
sos econo:nlcos I so tendr{a que contar con la posibl11dad 
de darles los medios y recursos para trabajar r per tal 
raz6n se procedio primero a sollcltar on pr6stamo para 1a 
CiiCAL y concientlzar e1 esp1rltu cQoperatlvlsta en 81 
futuro gnipo. 

J •• La deflciencla de capacld~ del centro y la incomodidad de 
la construccipn, l1mit6 . ~ucho a l gunos cursos e inclusive 
1mpid1o l~ realizac16n de otros, ror ej~~plo, los de pro­
moclon de la i'lujer. 

4.- Nil18un cu:!:So se ha 11<'_10, sL'l. Clue haya sido pedldo por I n 
comunld~d: no nos hemos atenldo A la plan1flcaci6n, ni he­
fII0S promov!do por cumpl1r con una plan1!icaclon I al cr1 te­
rio que ha prlmado ha sido responc\er ctentro de las IjLltta­
clones, a lA G..ue las personas han ;nan1festado tener intGres. 

5.- En cc~nto a 1a efectivldad. sa L~parti6 un curso sobre 
fllosofl<l. de la ~ucaci6n, a 51 maestros y elloB han pedido 
a"Hernandad" I 01 seeuL'IIiento de estos cursos y han presen­
tado temas concretos sobre educac16n, que ias interesa 
sean ajor1ados en Qtros c ursos, por ej~~p1ol metodo1og!a 
para la !!ducaclon pel'sonal1zada, PS1co1o,;lca de la .::.:duoa­
oion y otros. 
Del mismo ~cdo . los cooperatlvas que sol!an trab~jar als-, 
l ada:lente se han l i:1 tegrado y rp.al1zan todas l as actil.'lda.des 
poslbles en cominl lO§7'ando adem.d:s de 1a union, re~uclr los 
costos de operaclon en eri.ucaclon. ., 
14s pacos Cu.:'30S de ~rornocien 'de la mujcr, 'han desperta,do 
una mayor p~rticlpaci6n ~e la Aujer, centro d~'~s fuerzas 
de las co:nunidad t por e,je.1tplo, por primera vez, tenemos una 
mujer, como lera. re~tdora en la ,\lcald!a j·iunlclpa.1, rtOf> 
mujeres en la Ju.,ta Directlva de "Hennandarl de Honduras" , 
se observe MyOl:' ;;aadurez C!vlca en las muje!'es, en el ""sado ' 
evento electoral. etc. 
Ca'!l.pesinos que sola:lente traba,iaba.n en cultivos :z:a.dicional es 
se han ablerto a la divers1flcaci6n 'de cult1'"os c inclusive 
'hJsta cultlvos (I", exporta.ci6n COil e1 care. 
Se ha despertado inquletud en In juventud p.l.~ orw,ni:.;.U'se 
1= e110s mls.'l\os esto:.n buscando ' 01 modo atrovQz de Clubes 
.1uveni1es, Scouts. deportes etc. 

It. NOtHttOft,f CHARITAIU ORGANIZATION fOlt OEVnOrM[NT 

http:abrTencu.1V
http:orornoc16n4.de


IfR£CTORES' 

'undKO Alberto Rodrlno C. - Plc~l d(nIC 6.­
.ui. Er,.in E~p i nou M. - Via P,uldenlc 
lI,;uinr W fol41u - Di,eclDU EjrcUliu 

OM Drmcn Fucnlc1 S. - Snrcl~rlo 

c(nlndo Oqlldi E,pinon A. - Tnolcro 
:...hd Porllno AIII,lu R. - Fi.ul 
'It lor Molnuci Solu~iJ C. - VoeJI 

klminao V)lIc P. - Voe~1 

emnandad 
S.ln Muco de OCOltpeque 
Hondur~s, muic. Ctntral 

En cuanta a 1a conctrucc16n, e1 impuesto sabre 81 co~porta­
~lento de 1a co~unld~d y l~ Inlclativa de auto ayurla, a pesar 
de los pacos cursos 'I. actlvidades desarrol1adas hast, 81 pre3~R-
te, "He~andad" 30za de eran solvencla, que L::h!l ;;a.n~do e1 . 
a9OYO iecldldo de todos las instltuciones y fuerzas vivas ~e 
la cOr.lunlrtad t a tal grade de senUr.;e: compro'llE'ltirios no 501,0 rie 
colaborar en actlvld~es J cursos, slno asp-aurar l~ establ1i-
dad econcblc:l de 1a instlt1.!c16c. Ejemp.1Qs de autoa,YIlda hay 
varios, pilra e1 caso las mejorp.s costurcras :Ie 2n ;·:a.roos, han 
imp.."Lrtldo crra,tulta."":ente los curSQS r.P. c03t'lral 13. CI(~AL trR.r.1-
c10nalmentc fo~ado ;or un pequeno ~ruPO, ha a~lerto s~s 
puertas c.. nuevas asoc1R.b'asl 1 ... inte.r;rar: In oie las cnoperativ.-\.s 
y.l .. a evaluac16n de las r.:1s::tas. arroj6 U!l Mloo SU'1l!l.::lp.nta pt:ls1-
t f Vo, r- que ",e constat6 que habra perscnal i:\ejor c-.:;3.c1tado 
para la. edu~~c16n que los instrlctores de 1nstituc!on~s de 
fuera que vianen a costr.s hA'oLatosos p..'\ra las Coopel';>. t1vaS • . 

Sail Haxcos; Ccotepeq,UA 1 de Septl~~brp. 

Norll. 

e) 
~'a.. ~7.7' tJ.dJ~. 
til. I~"'''' ttU1 ·r 
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ATTACHMENT "c" 

AGENCY FOR INTERNATIONAL DEVtLOPMEHl 
U"'ITID ITATli D' ..... UII' ... AID MilliON TO HONDu ..... $ 

Mr. John A. McTaggart 
President 
Hermandad, In c. 
239 Regency Park Drive 
Agawam, MA 01001 

Dear Mr. McTaggart: 

AUG 3 0 19i9 

SUBJEC!: GP_A.!;r No. 522-0147 

Pu=suant to the authority contained in the Foreign Assistance 

AMIIIICAN 'M .... lly 
"""'1 •• 1 .... HOlldu ••• 

Act of 1961, as amended, the Agency for International Development 
(hereinafter referred to as "A. I.D." or "Grantor") hereby 
grants to Hermandad, Inc. (hereinafter referred t'J as "nermandad" 
or "Grantee") the sum of S6iI, 730 , to provide support for a 
mutually af;reed-llpon program in Honduras as more fully described 
in the att'::L:,:nent to this Grant entitled ".?rogram Description'· 

This Grant is effective as of the date of your signat~re 
on the seconr: page 0 f this letter and shall apply to c01Tlr.litments 
made by the Grantee in furtherance of program objectives 
during the pericd August 30, 1979 through August 29, 1980. 

This Grant is made to Hermandad, Inc., on condi t ion that the funds 
will be. udministered in accordance with the telll1S alid conditions 
as set forth in Attachment A entitled "Program Description" 
and Attachment B entitled "St~ndarcl Pro\'isions", Ivltich 
have been agreed to by your organization 

Please sign the StatelT,ent of Assurance: '-,f Cor.lpliance, enclosed 
hErein, and the original and seven (7~ copies of this letter 
to acknowledge you!' acceptance of the conditions under which 
these funds have been granted. 



I have designated :·Irs. Andrea Hohn as the USAID officer responsible 
for contacts with lile Grantee organization. Hrs. Nohr. has already 
been in touch "lith yOU, and, once this Agreement is signed, I would 
expect that your relationship would continue and be helpful to both 
parties'. 

Please return the Statement of Assurance of Compliance and the 
original and six (6) copies of this Grant to the Office of 
Contract Management. 

Attachments: 

A. Program Description 
B. Standard Provisions 

Sincerely yours, 

~
\ 0~'1. Q; 0-~.r)-'n 

(
J.hn R. Oleson 

rector 

C. Statement of Assurance of Compliance 
D. Proposal for Stage 2 

ACCEPTED: 

Hennandad, Inc. 

BY: ,-//; a~( ui:-r-?-d---! 
Madre .!aria del Pilar HancenidO' 

TITLE: GR/I ... ."n AD:-rI:HSTRATOR 

DATE: AUGUST 30, 1979 

FISCAL DATA 

Appropriatioh 72-1191021.5 

Allotment 945-50-522-00-69-91 

Proj ect No. 522-0147 

Total Grant Amount: $64, 730.\")f_' ___ _ 

http:64,730.0f


Operational Program Grant Agreement 
Herm;mdad, Inc. 
Grant ~o. 522-0147 

Program Descrirtion 

A. Purpose of Grru,t 

ATTACHMENT A 
Page 1 of 5 

The purpose of t~is Project is to help integrDte the subsistence 
fanning population of San ~Iarcos de Ocotepeque into the development 
process of the country. It is the belief of Hermandad, Inc., a 
Private Voluntary Organization, that relevant, nonformal education 
and skills training will promote self-help efforts and result in 
increased participation of Honduran rural poor in the benefits of 
develcp:::;:;nt. 

Improvement of the economic life anJ the health conditions of the small rural 
farmer will be tile focus of training courses which combine class-
room instruction IJith demonstration Dctivities. 

Instructors, ~oth foreign and Honduran, also will conduct outr~ach 
training at:: participating families' OIm farms or I ... ith community 
groups. 

Specific Objectives 

Hermandad, Inc., using the funds provided by this Grant to complement 
thei!' reso'.Irces and cor..munity contributions, will construct a 
training center, fund one yearsl expenses of the Leadership Training 
Program for '"Offien and carry out a continuing non-:'ormal training 
program for lm,'-income rural Hondurans in the area of San 'Iarcos de 
Ocotepeque. A.I.D. Grant funds will be used to help finance 
c6nstruction of the center and ~artially finance 3 full-time 
instructors, 3 cOLllr.lunity organizers, andmaterials and meals for the 
students. 

C. Impleme~tation 

To ach:eve the above objectives, the Grantee shall carry out the 
following activities: 

1. CompletR the construction of a RL~al Leadership 
Training Center. The Phase 2 construction will consist of 
a large multipurpuse room, two cla&srooms~a~ombined library­
study, one kitchen. one store room, two dormitories, three 
bedrooms, three bathrooms and corridors. 

2. Continue to offer the following training: 

a. Literacy ~ethods 
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b. Home Health Care (preventive medicinp, natural medicines) 

c. Home Garden Farming; Bottling and Preserving 

d. Cooperativisrn; Labor Relations 

e. Special Health (first aid, nutrition, cooking) 

f. Scouts and Youth Courses 

g. Non-formal Education Course Promotion 

h. Responsible Parenthood; Child Care 

i. Human Relations; Life Experience 

j. Appropriate Technology; Psciculture 

k. ~ewing and Ta~loring 

3. Operate a program in Women's Leadership Training as specified 
in the Phase 2 Grant Proposal. 

4. Provide Personnel Support: 

a. Project Supervisor (1) 

b. Construction Director (1) 

c. Program Director for Womens Leadership Training (1) 

d. Full-time instructors (3) 

e. Part-time instructors (2) 

f. Cook (1) 

g • Jan ito r (1 ) 

D. Reporting 

1. Progress Reports: During the construction phase of the Grant 
period, reports wi~l be submitted monthly within 15 working days 

.after the end of the month from the date the Grant Agreement 
is signed. After completion of the Center, quarterly reports 
are to be submitteo within 30 days after the end of each 
calendar quarter. Reports should provide detailed description 
of activity under the four sub-projects of the I!1lplemen~ation 

(C above) in terms of progress toward objectives during the 
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reporting period, problems encountered, and proposed 
solutions. 

2. Financial: Grantee will provide ~onthly statements of expenditures 
during the p~riod and balance of A.I.D. Grant funds. Also) 
reports of the finunc~31 status of the Center and the utilization 
of funds for training prugcams and Center operations as 
'described above are to be included. Reports are to be submitted 
within 30 days of the end of the calendar quarter. 

3. Unless oth~rwise requested in writing by A. 1.0., all reports will 
be submitted, two copies each, in Spanish, to the Project 
Officer, USAID/H. 

E. Budget 

The total dollar estimate for carrying out the stated objectives of 
the proposal submitted by the Grantee March 15, 1979 and approved by 
USAID/Honduras August 30, 1979 is $81,723. Of that amount the Grantee 
will provide at least $11,270 and will arrange for other contributions 
a~ounting to approximately $5,723, as outlined below. Under this 
Agreement, A.I.D. will provide $64,730, for a period of up to 12 months, 
in accordance with the following budget: 

Community, 
Other Total 

A. 1. D. Hermandad Donors Project 

Constrllction 50,640 8,470 5,085 64,195 
'-lomen's Leadership Training 14 1°90 2 1 800 638 17,528 

TOT ~ L $64 1 730 S11 1 270 55 1 723 581. 723 

The above line items financed by the A.I.D. Grant may be exceeded by 
up to 15 percent within the total funding available, i.e., 564,730, without 
prior approval of A.I.D. 

Prior to disbursement, Grantee will submit to A.I.n. a request for 
Advance cf Funds not to exceed $25,000 and agrees to liquidate such advance 
with the appropriate voucher accompanied by supporting receipts for all ' 
goods and services purchased with A.I.D. funds. Advances will be given 
quarterly; vouchers, accompani~d by receipts to support disbursements will 

J 

be submitted monthly. 

The Grantee agrees to maintain the A. I. D. Grant funds in a sep'xate 
bank account', and to provide the adequate staff and financial support as 
described in thR Project proposal which appears as Attachment 0 to this 
Agreement. 



F. Evaluation 
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In June 1980 or at an earlier date as mutually agreed by USAID/H and 
Grantee, A.I.D. and P.ermandad will conduct a joint evaluation of progress 
towards HermanJaJ's statee objectives. Hermandad will provide USAID!H 
with the 'information necessary to carry out the evaluation. The evalua­
tion will help HermanJad modify the project as necessary. 

For the purpose of evaluation, the following output level indicators 
will be used. These indicators relate to the Specific Objectives as 
stated above (paragraph B under Program Description) and to the Budget 
line items financed by the Grant. 

Indicator 

1) Rural Leadership. Training Center 
constructed and equi~ped for 
training programs 

2) Number of persons t:ained in: 

3) 

a) Literacy Methods 
b) Home Gardening 
c) Cooperativism; labor relations 
d) Preventive :·!edicine 
e) Home Heaith care and ~atura1 

Hedicines 
f) Child Care 
g) Piscicult ure 
h) Appropriate Technology 
i) Home Hygiene and Care 
j) Human Relations 
k) Sewing and Tailoring 
1) Special Health (first aid, nutrition) 
m) ~ife Experier.ce Seminar 
n) Family Psychology and Pedagogy 
0) Women's Leadership Training 
p) Scout and Youth 
q) Bottling and Preserving 

Effectiveness in obtaining other contri~utions 
in support of project objectives. 

Target By 

x 

25 
25 

175 
30 

30 
30 
15 
76 
80 

100 
20 
40 
50 
40 
75 

200 
20 

x 

The evaluation also \yill consider the appropri:lteness and effectiveness 
of t~e training for the target group and, to the extent possible, the 
impact of the training on community action and self-help initiatives. 



G. Special Provision~ 
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The ,following inappropriate Standard Provisions are hereby deleted: 
2. Allowable Costs and Payment (Education Institutions); 6. Negotiated 
Overhead Rates--Predetermined; 7. Negotiated Overhead Rates--Other Than 
Educational Institutions; 8. Negotiated Overhead Rates--Education 
Institutions; 9. Limitation of Funds; 10. Payment--Federal Reserve 
Letter of Credit (FRLC) Advance; 16. Procurel'lent of Goods and Services 
over $250,000; 19. Title t'o an Care of Proferty (U. S. Government Title); 
25. Voluntary Participation Requi::-ements for Sterilization Programs; 
27. Patents; 12. Payment - Reimbursement. 

H. Overhead Rate (s) 

Not applicablc;. 

I. Title to Property 

See Standard Provision 18. Title to and Use of Prope~ (Grantee 
Property) 




