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1. Tne request for the extension of the PACD and for
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2. Lessons Learned:

a. The PVO and AID should have reviewed and re-
structured the training program. Too many
courses were planned in the time allotted.

b. Scout leaders should be trained and in place
before scout promotion activities are initiated.

c. Budget should have included an inflationary
glause.
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SUMMARY

Pnase [ of tne OPG funded the construction of eight rooms, an elevated
water tank, and a septic tank, while Phase II provides for the completion
of the entire construction of the center. Phase IT construction is
progressing sacisfactorily. The center will be inaugurated on October
26, 1980, tne PACD is August 26, 1980, There are a few minor jobs to be
completed, part of the roof and the ceiling in the auditorium, flooring,
bathroom fixtures, and plastering of the interior walls. Of the 17
courses programmed for 1,031 people, only L3 were given to 701
individuals. Attendance was lower than anticipated because the portion
of the center coastructed under Phase I was not large enough to
accommodate all the participants. Some of these courses were given at
the center while others were given in local schools and other
governmental offices in the area. The Women's Rural Leadership Training
courses had not been started because of limited classroom space. These
courses will be initiated in Novemter, 1980.

EVALUATION METHODOLOGY

This evaluation was done to measure project progress and to study the
need to axtend the PACD and provide additional funds to complete project
implemenltation. The evaluation was jointly done by two people from USAID
and two from Hermandad. Before USAID personnel visited the center an
evaluation format outlining key indicators and evaluation guidelines was
mailed to Hermandad. Later the two Mission representatives, Cristobal
Rodriguez and Ambrosio J. Ortega, met with Madre Maria del Pilar
Mancenido, Project Director, and Domingo Valle Pineda, Center Director,
in San Marcos de Ocotepeque to complete the evaluation. Labor contracts,
course o.. .ines, lesson plans, course evaluations, and attendance records
were reviewed and compared to the programming shown in the Grant
Agreement. Implementation schedules were discussed.

EXTERNAL FACTORS

Inflation affected the cost of construction materials and equipment which
in turndid  require additional funding and an extension of the PACD.

INPUTS

Construction has been delayed somewhat because the grantee was short on
building materials. Equipment for the center has not been bought because
there were not enough funds available. It is almost certa; “hat modest

additional funds will be required to permlt the completlon of the con-

struction of the center “and to procure some ‘minor pieces of equipment for

the center.
OUTPUTS

Following is a list of proposed indicators with results obtained:

Indicator Target Results
Rural Leadership Training Center
constructed and equipped for Construction about
training programs x 97% complete
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Indicator Target Results
2. Number of gerscns trained in:
a. Literary methods 25 25
b. Home economics 25 18
¢. Cooperativism, labor relations 175 139
d. Preventive medicine 30 -
€. Home healrh care and natural
medicines 30 -
£. Child care 30 25
g2« Pisciculture 15 10
n. Appropriate technology 76 102
i. Home hygiene and cars 80 -
j+ Human relations 100 162
k. Sewing an” cailoring 20 48
L. [/Special health (first aid,
nutrition) 40 38
m. Life experience seminar 50 27
n. Family psychology and pedagogy 40 24
0. Women's Leadership Training 75 32 :
P. Scout and youth courses 200 51
9. Bottling and preserving 20 Pl
1,031 701 -
3. Effectiveness in obtaining other ﬁ
contributions in support of project 3
objectives. X 1
4. Books have been ordered and |

Hermandad will contribute these
to the '"Candido Mejia' School
and CEDEN.

Hermandad ambulance made several
emergency runs to the Santa Rosa
de Copan Hospital.

The center participated in spon-
soring sports activities in the
community.

Financing for an electrical plant
for the community of La Labor has
been obtained from Switzerland,
Hermandad Honduras was very active
in doing the feasibility study and
writing the proposal.

A scnolarship to train cne Honduran

in community development has been
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obtained. The training will take
place in Costa Rica.

t. The Embassy of Canada donated a new
Toyota pick-up truck (diesel) to
Hermandad.

g. Froperty was obtained for an
experimental garden at the

"Candido Mejia" School.

n. Project Manager is negotiating
with the Honduran Armed Forces
to get steel bunk beds for the
center at a low price; it appears
tnat some of the beds will be donated.

PURPOSE

Approved Purpose Grant. The purpose of this Project is to help integrate
tne subsistence farming population of San Marcos de Ocotepeque into the
development process of the country. It is the belief of Hermandad, Inc.,
a Private Voluntary Organization, that relevant, non-formal education and
skills training will promote self-help efforts and result in increased
participation of the Honduran rural poor in the benefits of development.

Improvement of the economic life and health conditions of the small rural
tarmer will be the focus of training courses which combine classroom
instruction with demonstration activities.

Instructors, both foreign and Honduran, also will conduct outreach
training at participating families' own farms or with community groups.

Progress toward the EOPS is very satisfactory. Small farmers who only
planted and harvested traditional crops have diversified their crops and
some have even begun to harvest coffee for exportatiorn as a result of the
training received. Young people have started to organize themselves
seeking improvement through youth clubs, Scouts, and sports. There is a
marked improvement in the organizational work of cooperatives as
evidenced by a closer working relationship among the different entities.
For the first time there is a woman serving as alderman on the San Marcos
City Council, there are two women on the board of Hermandad de Honduras,
and there was a much greater local participation by women in the recent
national elections.
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GOAL/SUBGOAL

Hermandad, Inc., using funds provided by this Grant to complement their
resources and community contributions, will construct a training center,
furnd one year's expenses of the Leadership Training Program for Women and
carry out a continuing non-formal training program for low-income rural
Honduran in the area of San Marcos de Ocotepeque. A.I.D. Grant funds
will be used to nelp finance construction of the center and partially
finance three full-time instructors, three community organizers, and i
materials and meals for the students. 1

Progress toward goal achievement is evidenced by the fact that the center
will be inaugurated on October 26. Of the 17 courses programmed, 13 were
given to a toral of 701 persons. Dynamic leadership by the board of
directors and tne administration has resulted in a very successful
program. Tne Women's Leadership Training courses were not started due to
snortage of classroom space but these will begin on November 1, 1980.

BENEFICIARIES

Saeven hundred and one persons benefited directly by participating in the
courses offered. Fifty-one teachers received a course in the philosophy
of education and tney have requested follow-up courses in personalized
education and educational phychology. There have been many
organizational meetings with codperatives, and farmers have begun to
experiment with non=-traditional crops. Community participation has begun
to jell as evidenced by attendance at community functions.

UNPLANNED EFFECTS

None known at this time. X

LESSONS LEARNED

Grass roots participation in community development projects is a viable
way to help the rural poor help themselves. Having a community center as
a focal point for community activities seems to increase participation.
Development of rural leaders is a prerequisite to community development.
Hermandad de Honduras made a big effort to promote a Scout program by
recruiting many young people, but this effort floundered because there
were not enough Scout leaders trained to carry out the program.

Hermandad de Honduras will rectify this situation in its next effort.
Pnase I construction did not provide adequate classrooms space for all
the activities programmed in the project. Future planning should
consider inadequacies of this sort. It is apparent that the increase in
the cost of materials and equipment was not taken into account during the
project planning phase.

SPECIAL COMMENTS OR REMARKS

A great deal of effort and time is required by Mission project managers
to monitor a small OPG project such as this. It 1s a difficult but
rewarding experience.
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Madre llarfa del Pilar !Mancefido

Directora Ejecutiva
Hermandad Honduras
San Marcos de Ocotepeque
Honduras ,

AT g S il

Estimada Madre Pilar: | . '

Me dirijo a usted para recordarle de unpa conversacién que tuvimos 12
semana pasada en mi oficina con respecto a la evaluacidn del proyecto
la cual debid haber sido elaborada en el mes de junio.

Segdn el convenio de donacidn los objetivos del Proyecto son los si-
guientes: L

B. 0Obfetivos Especificos

Hewrandad, Tnc., utilizando Los 4ondos provenientes de ; |
esia donacibn para complonentar sus proplosd recuwrsos y Los 2
recunsos de fa comuidad, condwwird wr centro de adiestra-
miento, {{nanciard por un aio L0 cosios para £Levar a cabo el
Proghama de Promocién de Ca Mujer, y £Levard a cabo un progha-
ma de adiestraniente continuo de educacldén no-4ommal pera
hondureiios de pocos recirios econdinicos cn el drea de San Marcos
de Ocotepeque, Los fondos de 2a donacién de La A.I1.D. se utl-
Lizantn pata finencion La condtweeidn del centro y pard pagar
parcialmente £o4 salanios a Liempo conplelo de .tred Lusiructo-
res, trhes onganizadores comunales y Za compaa de materiates y
raslones alimenticias pata Los esiudiantes.

C. Ejecucibn

Para aleanzar £o03 obfetivos aviiba mencionados, ¢£ Dona-
Lanio Llevard a cabo fas sLaulentes activlnules:

1. Tewninand fa consfwecidn del Centro de Adiesira-
miento pata el Desarrollo del Liderazgo Rural. La
construceibn de La Fase 11 consisiind de un saldn

- ghande para varios usos, dos aufas, wn estidio/bibiio-
Zeeca, una cocina, una dedpenda, dos domnitorios, ihes
hecdmaras y pasillos. ' -

(L%
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2, Contbwand ofreclendo el slgulente adiestraniento:

a. Metodologia para La ALfabetizacidn

b. Cuidados de La Salud en el l{ogar (medicina
preventiva y medicinas naturaies)

* e, Cultivo de-Hontalizas para el Hogar (Envasado
y Prescrvacion de ALdnentos)

d. Cooperativismo; nelaciones Laborales

e. Culdados especiales de La Salud (primerod
auxllios , mvtm(u’én y cocina)

§. Cursos para Scouts y JSvenes
_~@8. Promocdbn de Cursos de Educaelén No-Fornal
h. Paternidad Responsable; Culdado del !iifo
4. Relaclones Humanas; Laboratorio Vivencial
FeoTéondlbgla Apropiada; PLsciculiurna
k. 'Costura y Sastreria
3. Reallzarh un prograna de adlestraméento en el desarnrollo

del Liderazao de La mujfer como de edpeciflca cn £a pro-
puesia d2 donacibn para fa Fase 1T,

4. Proveer cpoyo de personal para :

Un supervison del proyecto
b. Un dirneetor para consdtruccloned —:

c. - Un directon para ef Programa de Promoctdn de La o
Mufen.

d. Tres instruclores a Lierpo corpleto
‘e, dos .b.zs.tmc,to tes a Llenpo parelal -
§. Ui cochien —

v
e £ Ve by /" .oa
- "% e v ’

g. Uln aseadon ‘,;“‘,;/,L-, i o G % 2
F. Evaluacibn

En fwilo do 1980, o en una fecha anterlor, como fue acordado
nuiuanente enthe La A.1.0. y el Denatardo, A.1.0. y Hermandad
Lelevardn a cabo una evalizredfn confunta sobxe el progieso hacia
Los ob_fatwoa establecinos poi Hermandad. Hetnandad proporcionard
a La A.1.D. La 4nformacidn necesaria para L2evar a cabo Jdicha eva-
Luacibn, La cual ayuderd a Hermandad a modifdicar el p'w yecto
degin sea necesarlo.




posible, el Lmpacto del adicdtraniento sobnre
munidad y La Liiclativa de auto-ayuda.
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Para el propbslto de La evaluacibn se utillzardn Los s4-

gulentes indlcadones de rendiniento,

Estos {udicadores estdn

relaclonados con Los objetivos especificos mencionados ante-
rdowmente (Pdrrado B bajo La desoripeibn del programa) y a Los
Auhros del Presupucsdto financlados por La Donacidn

IND1CADORES

1, EL Centro de Adlestramiento yara el
Desanollo del Liderazgo Pural consinud-
do y equipado parc Los progranas de
capacitaeiin.,

2, MNimero de personas adiestradas:

a. Metodologia para Affabetizaclén

w b, Hontalizas para el Hogar
c. Cooperativisiio, Relaclones Laborales
d. Medicina Preventiva

Culdados de 2a Salud en el Hogar y
Medicinas Naturales

§. Cwidado del Mo

g. Pisclouliura

h. Tecnologia Apropiada

1. Higdene y Culdados del Hogar
{+. Relaciores Humaras

k. Costura y Sastreria

L, Culdados cpeciales de Salud (primeros
© auxllios, nutrlcdlbn)

m. Laboratorios Uiveiiciales

n. Pidlcologia y Pedm;:ogih Fanilian

0. Promocisn de La Mujen

p. Cunsos para Scauds y Jévenes

Q. Envasado y Preservanéento de Alémentos

*3. Efectividad para obtener otras contidbuciones

en favor de Zos obfetives del Proyeeto

No. ESTIMADO

¢ €
4

25
25
175
30

30
30
15
76
80
100
20

40
50
40

200
20

X

‘La evaluacibn tanbifn considerard La pertisencia y efectividad
del ad{estraniento pare el grupo objetivo,u, hasta donde sea

el 4npacto de La co-

",/jl -,f
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En vista de que la evaluacibén estd retrasada, he planeado un
viaje por tinera junto con el Sr. J. M. Stonc y el Sr. Cristokal
Rodrfquez para o1 27 dec este mes, a fin de poder finalizar los
trimites de la misma. En caso qde que surgicra algdn {aprevisto
y no pudieramos 1legar en ia fecha scfialada le avisarfa inme-

diatamente.

Atentamente,

Ambrofio J. Ortega
Education Advisor
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San Marcos de Ocotepeque
Honduras, America Central

DIRECTORES
EVALUACION DEL PROYECTO "HERMANDAD"

Francisco Alberto Rodezno C. — Presidente
Luis Efrain Espinoza M, = Vice Presidente i : 1ARC e el i tin = MLEAITRA S
Christine Garofalo — Directora Ejecutiva DE SAN I 03 DS CCOTEFE.UZ "HONDURAS,

Jose Carmen Fuentes S. — Secretazio

Fernando Oqueli Espinoza A. — Tesorero : - . N
Rafael Porfino Aguilar R. = Fiscal w\ﬁ N, Estimado Yo Reallzado

Victor Manuel Saravia C. = Vocal I

Dorings Valls b Vacd + &1 Centro de Adiestramiento para el

desarrollo del Lideraszo Rural Cons_
truido y Equipado para los programas
.de Capacitacidn. :

(]

2, Nimero de Personas Adiestradas:
a,- Metodologia para Alfabetizacidn 25 25

b,~ Hortalizas para el Hogar 25 13 ’
c,~ Cooperativismo, Relaciones laborazles 175 159
d.- Medicina Freventiva 30 = %
e,~ Cuidados d4e la Salud en el Hegar 7
y medicinas naturales 30 =
f,~ Cuidado del nifo 30 25
g+~ Piscicultura 15 10
h,- Tecnologia Apropiada 76 102
i1,- Higiene y Cuidados del Hogar 80
.~ Relaciones Humanas 100 162 J
k.- Costura y Sastrerfa 20° 48 B
1.~ Culdados especiales de Salud. ¥
(Feimeros auxilios, nutricidn) 40 38
m,~- laboratorios Vivenciales 50 27
n.- Psicologfa y Pedagogifa Familiar 40 24
0,- Motivacidn para cuesos de 350
Promocidn de 1a iujer i 32
P,- Cursos para Scout y Jdvenes 200 : 51
Q.- Envasado y Preservamiento de
‘alimentos 20

—

3.~ Kfectividad para obtener otras contribuciones en favor 4= los
objetivos del proyecto.

a) Se gestioné lotes de lptros para las bibliotecas de la Es-
cuela "Candido iejfa" y CED:EN,

A NON-PROFIT CHARITABLE ORGANIZATION FOR DEVELOPMENT ASSISTANCE PROGRAMS IN LATIN AMERICA AND THE CARIBBEAN ([ i
. 3 il a8 gt
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DIRECTORES

Francisco Alberto Rodezno C. — Presidente
Luis Efrain Espinoza M. -+ Vice Presidunte
Christine Garofalo — Directora Ejecutiva

Jose Carmen Fuentes 5. — Secretario
Fernando Oqueli Espinoza A, — Tesorero
Rafael Porfino Aguilar R. = Fiscal
Victor Manuel Saravia C. = Vocal
Domingo Valle P. — Vocal 1

£)

g)

1,- Los cursos scbre.salud que requerfan personal espeéializado,
como médicos y enfermeras, no:3e pudieron dar por no contar en la
comunidad, hasta hace poco con el apoyo del Centro de Salud,

JORIMAD dﬂd inc.
San Marcos de Ocotepeque
Honduras, America Central

b) La ambulancia de "HERIANDAD", realizd viajes con enfermo:
de emergencia al Hospital de Santa Rosa de Copdn,

¢) Se cooperd en actividades deportivas de la Comunidad.,

d) Se realizé viaje a Cololaca y Guarita en el Dpto. de
Lempira y liercedes, Ccotepeque, con fines de reconocimien-
to e investigacidén de neeesidades; para futuros proyectos,

e) Proyectos presentados a otros pafses y que han sido
aprobadosi

L.~ Financiamiento de unz planta eléctrica para L2 Iabor,
Ocotepeque,

2,= Beca de viaje para canacitar a un hondureiio, para
adiestraniento en el Centro,

Froyectos presentados a otros paises, aprobados globalmente,
pero no por—menorizado:

1,- Proyecto cooperativa de vivienda para zente coupletznen-
te potre (15 fase 20 cosas)

2.~ Taller y Zscuela de Awtesanfa, Construccidn y maguinaria,

3.- Terreno para huerto experimental de la =scuela "Cdndido
liejia", de la localidad,

4,~ Programa medicina preventiva,
Proyecto considerados factible, pero no aprobados definiti-
vamentet

1l,- Préstamo sin interes, dos afios de gracia y cinco de plazo
rara la Cooperativa Industrial Conservadora de alimentos
CIZAL, a fin de ingresar a 20 asociados nuevas de escasos
Tecursos econdmicos, '

EVALUACICN GLOBAL.

b ik 2 T i Pt Ot



DIRECTORES !
Francisco Alberto Rodezno C. - Presidente 2.~
Luis Efrain Espinoza M, — Vice Presidente
Christine Garofalo — Directora Ejecutiva

Jose Carmen Fuentes S. — Secretario
Fernando Oqueli Espinoza A, — Tesorero
Rafael Porfino Aguilar R. — Fiscal
Victor Manuel Saravia C. — Vocal
Domingo Valle P, — Vecal

5!‘-

‘hasta cultivos da exportacidn con el café,

San Marcos de Ocotepeque
Honduras, America Centval

El curso de embasado, no se ha impartido, porque se consi-
derd que antes de motivar a las personas de escasos recur-
sos econdmicos , se tendr{a oue contar con la posibilidad
de darles los medlos y recursos para trabajar, por tal
razén se procedio primero a solicitar un préstamo para la
€RCAL y concientizar el espiritu cooperativista en el
futuro grupo.

la deficiencia de capacidad del centro y la incomodidad de
la construccidn, 1imitd mucho 2lgunos cursos e inclusive
impidid la realizacidén de otros, ror ejemplo, los dz pro-
mocidn de la ifujer, :

Ningun curso se ha dado, sin que hayz sido pedido por la
comunidad; no nos hemos atenido & la planificacidén, ni he=
mos promovido por cumplir con una planificacidn; el crite-
rlo que ha primado ha sido responder dentro de las limita=-
ciones, 2 la que las rerscnas han manifestado tener interés.

En cuvanto a la efectividad, se impartid un curso sobre
fllosofia de 1la Zducacidn, a 51 maestros y ellos han pedido 4
a"Hernmandad", el segulmiento de estos cursos y han presen- -
tado temas concretos sobre educacidn, aue les interesa

sean abordados en otros cursos, por ejemplot metodolozfz
para la Zducacidn personalizada, Psicoldzica de la zduca-
cidn y otros,

Del mismo mocdo, les cooperativas que solfan trabzjar ais-
ladanente se han imtegrado y realizan todas las actividades
posibles en conmiin; lozrando ademds de la unidn, reducir los
costos de operacidn en educacidn, : ' .
Las pocos cursos de vromocidn de la mujer, han despertado
una mayor participacidn -de 1la mujer, dentro de 'las fuerzes

de las comunidad; por ejemplo, por primera vez, tenemos una
mujer, como lera, regidora en la slcaldfa iiunicipal, dos
mujeres en la Junta Directiva de "Hermandad de Honduras',

se observé mayor maduréz C{vica en las mujeres, en el pasado’
evento electoral, etc,

Campesinos que solanente trabajaban en cultivos tradicionales
se han ablerto a la diversificacidn de cultivos ¢ inclusive

Se ha despertado inquietud en la juventud para orzanizarse
y: ellos mismos estan buscando-el modo atravez de Clubes
Juveniles, Scouts, deportes etc,
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S2n Marcos de Ocotepeque
Honduras, America Central

HRECTORES

n.nclscu. Alber.io RDdNnuIC. - Prl:lsidcntesl_ Ean cuanto a la constmccidn' el j_mpueato sobre el compor‘l;a-
;::Q:giﬂm°h‘m"v“°9"““"“ miento de la conunidad y la iniciative de auto ayuda, a2 pesar
ofalo — Directora Ejecutiva

de los pocos cursos y actividades desarrolladas hast: el presen-
T T T e A T te, "Hermandad" zoza de gran solvencia, que 1" ha ganado el
ernando Oqueli Espinoza A. — Tesorero apoyo decidido de todos las instltuciones y fuerzas vivas de
afael Porfino Aguilar R. = Fiscal la comunidad, a tal grado de sentirse comprometidos no solo de
dctor Manuel Saravia . = Vocal colaborar en actividades y cursos, sino asezurar ld estabili-
MrEnEc;Vilie, ExssVocs! dad econdnica Ae la institucidn. Ejempies de autoayuda hay
. varios, para el cazo las mejores costureras de 3an iarcos, han
impartido sratultamente los cursos de costurajy la CICAL tradi-
: clonalmente formade por un peguefio zrupo, ha ablerto sus
puertas & nuevas asociacas; la intezraci®n de las cooperativis
y la evaluacidn de las rismas, arrojd un saldo sumamente posi-
tivo, y2 que se constatd oue habfa perscnzl mejor cipacitado

para la.educ2cién aque los instrictores de institucliones de
fuera que vienen a costes hameroses para las Coonerativas,

San Marcos, Ccotepeque 1 de Septienbre de 1980,

NOTA,

3. e) ,
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ATTACHMENT 'C"

AGENCY FOR INTERNATIONAL DEVELOPMENT

UNITED STATES OF AMERICA AID MiSSION TO MHONDUARAS AMERICAN EMBABSY
Teewcigalps, Hoadurse

AUG 30 1379

Mr. John A. McTaggart
President

Hermandad, Inc.

239 Regency Park Drive
Agawam, MA 01001

SUBJECT: GRANT No. 522-0147

Dear Mr. McTaggart:

Pursuant to the authority contained in the Foreign Assistance

Act of 1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D." or "Grantor') hereby

grants to Hermandad, Inc. (hereinafter referred to as "Hermandad"
or "Grantee") the sum of $64,730, to provide support for a
mutually agreed-upon program in Honduras as more fully described
in the attacliment to this Grant entitled "2rogram Description'

This Grant is effective as of the date of your signature

on the seconr page of this letter and shall apply to commitments
made by the Grantee in furtherance of program objectives

~during the pericd Avgust 30, 1979 through August 29, 1980.

This Grant is made to Hermandad, Inc., on condition that the funds
will be administered in accordance with the terms aud conditions
as set forth in Attachment A entitled "Program Description”

and Attachment B entitled "Standard Provisions", which

have been agreed to by your organization

Please sign the Statement of Assurancc ~f Compliance, enclosed
herein, and the original and seven (7] copies of this letter
to acknowledge your acceptance of the conditions under which
these funds have beaen granted.



I have designated Mrs. Andrea Mohn as the USAID officer responsible
for contacts with the Grantee organization. Mrs. Mohn has already
been in touch with vou, and, once this Agreement is signed, I would
expect that vour relationship would continue and be helpful to both
parties.

Please return the Statement of Assurance of Compliance and the
original and six (6) copies of this Grant to the Office of
Contract Management.

Sincerely yours,

\ o R ﬁ/‘é/_«bﬁﬂ

Jphn R. Oleson
irector

Attachments:

A. Program Description

B. Standard Provisions

C. Statement of Assurance of Compliance
D. Proposal for Stage 2

ACCEPTED:
Hermandad, Inc.

N PP Sy

Madre @aria del Pilar Mancenido

TITLE: GRANT ADMINISTRATOR

DATE: AUGUST 30, 1979

FISCAL DATA
Appropriatioun : 72-1191021.5
Allotment : 945-50-522-00-69-91
Project No. : 522-0147

Total Grant . Amount: $64,730.00
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Operational Program Grant Agreement
Hermandad, Inc.
Grant No. 522-0147

Program Descrirtion

A. Purpose of Grant

The purpose of this Project is to help integrate the subsistence
farming population of San Marcos de Ocotepeque into the development
process of the country. It is the belief of Hermandad, Inc., a
Private Voluntary Organization, that relevant, nonformal education
and skills training will promote self-help efforts and result in
increased participation of Honduran rural poor in the benefits of
develcpmant.

Inprovement of the economic life and the health conditions of the small rural
farmer will be the focus of training courses which combine class-
room instruction with demonstration activities.

Instructors, voth foreign and Honduran, also will conduct outreach
training at participating families' own farms or with community
groups.

. Specific Objectives

Hermandad, Inc., using the funds provided by this (Crant to complement
their resources and community contributions, will construct a
training center, fund one years® expenses of the Leadership Training
Program for Women and carry out a continuing non-formal training
program for low-income rural Hondurans in the area of San Marcos de
Ocotepeque. A.I.D. Grant funds will be used to help finance
construction of the center and nartially finance 3 full-time
instructors, 3 comnunity organizers, andmaterials and meals for the
students.

C. Implementation

To achieve the atove objectives, the Grantee shall carry out the
following activities:

l. Complete the construction of a Rucal Leadership
Training Center. The Phase 2 construction will consist of
a large multipurpose room, two classrooms,acombined library-
study, one kitchen, one store room, two dormitories, three
bedrooms, three bathrooms and corridors.

2. Continue to offer the following training:

a, Literacy Methods
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b. Home Health Care (preventive medicine, natural medicines)
c¢. Home Garden Farming; Bottling and Preserving

d. Cooperativism, Labor Relations

e. Special Health (first aid, nutrition, cooking)

f. Scouts and Youth Courses

g- ‘Non-formal Education Course Promotion

h. Responsible Parenthood; Child Care

i. Human Relations; Life Experience

j. Appropriate Technology; Psciculture

lewing and Tailoring

Operate a program in Women's Leadership Training as specified
in the Phase 2 Grant Proposal. :
Provide Parsonnel Support:

a. Project Supervisor (1)

b. Construction Director (1)

¢. Program Director for Womens Leadership Training (1)

d. Full-time instructors (3)

e. Part-time instructors (2)

f. Cook (1)

g. Janitor (1)

Reporting

Progress Reports: During the construction phase of the Grant
period, reports will be submitted monthly within 15 working days

,after the end of the month from the date the Grant Agreement

is signed. After completion of the Center, quarterly reports
are to be submitted within 30 days after the end of each
calendar quarter. Reports should provide detailed description
of activity under the four sub-projects of the Implementation
(C above) in terms of progress toward objectives during the
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reporting period, problems encountered, and proposed
solutions.

1~
.

Financial: Grantee will provide monthly statements of expenditures
during the period and balance of A.I.D. Grant funds. Also,

reports of the financial status of the Center and the utilization
of funds for training prougrams and Center operations as

‘described above are to be included. Reports are to be submitted
within 30 days of the end of the calendar quarter.

3. Unless otherwise requested in writing by A.I.D., all reports will
be submitted, two copiles each, in Spanish, to the Project
Officer, USAID/H.

E. Budget

The total dollar estimate for carrying out the stated objectives of
the proposal submitted by the Grantee March 15, 1979 and approved by
USAID/Honduras August 30, 1979 is $81,723. O0f that amount the Grantee
will provide at least $11,270 and will arrange for other contributions
amounting to approximately $5,723, as outlined below. Under this
Agreement, A.I1.D. will provide $64,730, for a period of up to 12 months,
in accordance with the folleowing budget:

Community,
Other Total
A.1.D. Hermandad Donors Project
Constructicn 50,640 8,470 5,085 64,195
Women's Leadership Training 14,090 2,800 638 17,528
TOT*L $§64,730 $11,270 $5,723 $81.723

The above line items financed by the A.I.D. Grant may be exceeded by
up to 15 percent within the total funding available, i.e., $64,730, without
prior approval of A.I.D.

Prior to disbursement, Grantee will submit to A.I.D. a request for
Advance c¢f Funds not to exceed $25,000 and agrees to liquidate such advance
with the appropriate voucher accompanied by supporting receipts for all
goods and services purchased with A.I.D. funds. Advances will be given
quarterly; vouchers, accompaniad by receipts to support disbursements, will
be submitted monthly.

The Grantee agrees to maintain the A.I.D. Grant funds in a sep-rate
bank account, and to provide the adequate staff and financial support as
described in the Project proposal which appears as Attachment D to this
Agreement.
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F. Evaluation

In June 1980 or at an earlier date as mutually agreed by USAID/H and
Crantee, A.I.D. and Hermandad will conduct a joint evaluation of progress
towards Hermandad's statea cbjectives. Hermandad will provide USAID/H
with the ‘information necessarv to carry out the evaluation. The evalua-
tion will help Hermandad modify the project as necessary.

For the purpose of evaluation, the following output level indicators
will be used. These indicators relate to the Specific Objectives as
stated above (paragraph B under Program Description) and to the Budget
line items f{inanced by the Grant.

Indicator Target By

1) Rural lLeadership Training Center
constructed and equipped for
training programs X

é) Number of persons trained in:

a) Literacy Mcthods 25
b) Home Gardening 25
c¢) Cooperativism; labor relations 175
d) Preventive Medicine 30
e) Home Health care and Natural

Madicines 30
f) Child Care 30
g) Pisciculture 15
h) Appropriate Technology 76
i) Home Hvgiene and Care 80
j) Human Relations 100
k) Sewing and Tailoring ' 20
1) Special Health (first aid, nutrition) 40
m) Life Experience Seminar 50
n) Family Psychology and Pedagogy 40
o) Women's leadership Training 75
p) Scout and Youth 200
q) Bottling and Preserving 20

3) Effectiveness in obtaining other contrihutions X
in support of project objectives.
The evaluation also will consider the appropriateness and effectiveness
of the training for the target group and, to the extent possible, the
impact of the training on community action and self-help initiatives.
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G. Special Provisions

The following inappropriate Standard Provisions are hereby deleted:
2. Allowable Costs and Payment (Education Institutions); 6. Negotiated
Overhead Rates--Predetermined; 7. Negotiated Overhead Rates--Other Than
Educational Institutions; 8. Negotiated Overhead Rates~-Education
Institutions; 9. Limitation of Funds; 10. Payment--Federal Reserve
Letter of Credit (FRLC) Advance; l6. Procurement of Goods and Services
over $250,000; 19. Title to an Care of Property (U. S. Government Title);
25. Voluntary Parcticipation Requirements for Sterilization Programs;
27. Patents; l2. Payment - Reimbursement.

H. Overhead Rate (s)

Not applicable.

I. Title to Property

See Standard Provision 18. Title %to and Use of Property (Grantee
Property)






