
PROJECT APPRAISAL REPORT (PAIl.) UNCLi\SSIFP' D 
(U·446) See M.O. 1026.1 

439-11-570-081 
oo~ PAR 004 PROJECT TITL.E 

MA TEl NAL AND CHILD HEALTH 

Laos 
006 FUNDING TABLE 

-AID D~-~:;:;-T -
PERSvNNEL SERVICES P .... RTICIP .... NTS C':OMMODITIES OTHER COSTS 

FINANCING-l= CON- -----r--
OBL.IGATIONS TOTAL TRACT CON- DIR. CON· DIR. CON- DIR. CON-

U;OODI (NON-ADD) AID PASA TRACT PASA TRACT PAS ... TRACT PASA rRACT 
---- . -- f--- - -

CUMULATIvE 
NET THHU 

24 15 1,2.41 7 815 "'CTUAL yEAR 2, 102 839 - - - -
(FY 197(1 ) I 
PRQPQSEO 

OPE RII. IIOl-l.ll.l~ 

27 505 yEAH 925 505 60 - - SR - ?75 -
___ L~Y -1~7 L_~_~ __ .L - -------
.-; CC VA U E 0 F Pl... 490 J Thru Actual I Operational Year 

COMMOOI r IES i$OLG, - Year: Program : 
----------~------. 

OU7 IMPLEMENTING AGENCY TABLE 

if cUI~!,-"ctors or participilting agencies are. 'Ilployed, enter the name and contract or PASA nurrtJer of eilch In appropriate sp:tces below; 
in the Cilse of voluntary agencies, enter name and registration nurrtJer from M_O. 1551.1. Attachment A. Enter the applopriate descrijJ 
live code in columns h alld c, USi:lg the coding guide provided betow. 

_TYPE" CO-D-E-C--_--.--o-.--------------r-~-~-P-u-~-I-dc-.-,~~<~~ArT( -To' L EAV:----

'. u.s_ COt<TRACTOR o. PARTICIPATIt,G; IMPLEMENTING AGENCY .--- PASAI I ~·"ANK FOR 

TYPE CODe: l> 

2. Lr)C~i.... t";ONTR/I,~TOR AGENCY 
b c. VOLAG NO. _.r~~_D!W_ U_SE.

, ':'l 'iHIRO COUNTMY 1. UNiVERSITY t--1f--;--------- ____ _ 
CON1H~.CTOR • NON·PROFIT 1. o. P~\~;~c~~., "NjG; 3 A::~S:i;~:;~":."'L 6 None I ... ; 

'\. YOLUNTAI-l'~ AGENCY ENGINEEAING ~'---------I" . . ~ ~. 0 rItER: 4. CONSTRUCTIO~' 2. I 

----- ; ~"~::~~:~".""" , . .:":: = j 
PART I - PROJECT IMPACT ._--_._._._-------- --------

I.A. ~_~~R'''~~_~RATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIr:ANCE & EFFICIENC~.:.. ____ _ 

This slJmmary narrative should begin with a brief (one or two paragraph) statement 01 the prirclpal events in 'IlC history 01 the project 

sInce nrc last PAR. Foliol'lir·.11 this should come a conci.~e narrative statement which evaluates the overall e"lc'ency, erfectiveness 
Ilnl1 ~igllificanc" 01 the project from the standpoint 01: 

(l) over~11 performance and effectiveness of project implementation in achieving stated project targets; 

(2) the COil!, ibut,on to achievement 01 sector and goal plans; 

(3). ~nticiDated result. compared to costs, i.e., efficiency in reSOl I! utilization; 

(4) th~' continl>ild relp.v<lnce, Importance and significance of the project to country development and/or the furtherance 01 U.S. objec· 
tives. 

Inc lude in the above out line, as necessary and appropr iate, significant remedia I act ions undertaken ex- planned. The fllIrratlve can 
best be done after the rest _01 PART I i~ completed. It should Integrate the palli .. t analyses in I·B and I.e into an overall oalanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR whiCh are pertinent. If the evaluation In the 
previous PAR h~s not sifnifican!lv change~ or if the project is too new to have achieved significant results, this Part should so 
state. 

Oot; NARI~~ liVE FOR r ART I·A (Continue on form AID 1020·25 I as necessary): 

Nal'l"at;.".c !on previous PAr applies with following changes: 

Conb act fo'!" const,-uction of National Mate ... nal and Child Health Cep.te'· at 
Ma.hosot Hospital was out for bid by mid-November. r evi(:w has taken lcng'?' 
than scheduled. Fhe protflction ha.s.been added. 

MISSION DiRECTOR 
A!'PROVAL ____ 

5 IC. N .0:1')4' R E 

·,._r /~ •• 
~ --,.. .. ---, . 

DATE 



AID 1020-25 A (7-6B) 

I P~.CJECT NUMBER 

------------------------------------------.----------------~-

SECURITV CLA.:iS1FICATION 

U I'!C L.\SSIFILr· ·'39-1]-570-:181 
PART I·B - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECA<;T - (See detailed instru..-;..:..t.:..;io;...nc.::.5.!..) __________________ _ 
...;,~.~--r2-.-----------------'-~'--~ -- T ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE 
NO. 

AID/w 
USE 

ONLY 

This section is designed to record progress toward the achievement of eilch project 
output target which was scheduled in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled. describe reason(s) beneat~ 
the target. 

---
Plan and const, uct Nu.tionill l\~CH Ct.nfe, in Vientiane. 

(J t:vicv; too:~ longe, than schc(1ulE>rl. Fil c m'otcction 
arhlcd to PTOjcct.) 

Plan and const, uct De' inheTal MCH facilitks in a"lajc.)1 . 
population ccnte,' s of Laos. 

: ('novate MCfl 'ural c£'nte' s. 
P'0vic1L' oa"ticioant t."'ainin~: 

M i(~'.!'. i epry • •••••••••••••••••••••.•••••••••••• · . * l"a""o~ato~y technic.ians ...................... . · .. 
Population st:atistil:iiln .••..••••••••••••••••••• 
Child Ec;~dth and Family',' eIfa' e .•••••••••••••• 

:~ M(·r1ical ('octo~s (Fall.il) Planning) .••••••••.••. 
*Nu,'s('s (Farnily Planning). ..•..••••••••••.•••• 
~H(lWivl's (F2.lllily Plannin(~). •....•.•••••.••.•• 

· .. .. 
· . 
· . 
· .. 

Opinion LL'ar~( ... f (F.:!.roily Planning) •••••.••••••. · .. 
P~()\'irll.' in-count,..y b',lining (annual rate in l\,:CH ca' c an li 

F:Hl1ily V':dfarc). ~vlit:":·ives ........•••..•.••••.. · .. 
NUTSC·F ••••• " •••••• 10 •••••••••• · .. 
},1· ('ical Stur1cnts .•.•.•••••••.. · .. 

3 

-. 

k "OF'R'O, 
ACTUAL 

JUN E 30 

CUM. TO 
b. DATE a. 

PL"'NNED "'C.YU"'L 

Jr; 00;;·. CI~' 

a 0 0 

J 0 !) 

15 15 IS 
I? 10 J? 

Q I 0 
~ ~ ') 

0 0 0 
0 0 0 
') :J 0 
0 r) 0 

0 i) 0 
0 I') 0 
a ;) 0 

Encou"t"age (le mog"aphic , cl'learch (Not (luantifi<1blc at thi 
!'tatistic;:].l pt·, fonnel. 
officials to ohtain '-lnr: 

S t nic. hut, :in (~ontin ~e to enc( 

PIUNTKD .... 

sur :unc.,. C( n 

*MCH facilities ' (:cdvin:~ t'~:.',IJJ comm()r1itil-f 
(Includc!' cxistin'. : LG hdlilks) 

Illa 

SECURITY CL. ... SS,F,C ... T,ON 

nlain Fta 

) f! 

~U6 prog~·. m. "sell 
istics on oc.,,! anr! 

13 If! 

5. 6. 
PROJECTEO 

PLANNED TOTAL 
BY NEXT FOR 
JUNE 30. PROJECT 

1..1 FE 

J O~, 10~, 

0 5 

10 10 

15 59 
I .~ -. 

~":r 

0 1 
0 , 

16 5' 
') I 92 
!J 81 

? 3 

() J8/y"t" 
I) ~O/yr 

0 ?S/y't" 

u.,.agc tTa ning of 
ng" need OT local 
p,ovincial lcvel). 

.,~ 35 

'Page 2 



AID 1020-25 A (7-66; 

_S_E_C_U_R __ I1J_Y_~_C_<:_A_i._S_IA __ 'S_S_T_I~_O_I_~_'·_J_) ____________________________________________ -_J~-p __ ~_O_J_E_C_T_N __ U_M_;_~._q __ ~_3 __ 9_-__ 1_1_-__ 5_7_0 __ -_0_8 __ 1 ________________________________ __ 

009 
I. 

CODE 
NO. 

AIDiw 
USE 

ONLY 

2. 

PART I-B - PROJECT EFFECTIVENESS 

I-B-I - OUTPUT REPORT AND "'ORECAST - (See detoiltd ,>.tructio»n"s .. ), ~._ 

This section is designed to record progress toward the achievement of each project 
output target which was schedu~ed in the PIP, Part II. Where progress toward a 

target is significantly greater or less than scheduled, describe reason(s) beneath 

the target. 

3 

ACTUAL AND PLANNED OUTPUTS (6,LL DATA CUMULATIVE) 

ACTUAL 
CUM. TO 

DATE 

4. 

a. 

AS OF PRIOR 
JUNE 30 

b. 
PLANNED ACTUAL 

5. 

PLANNED 
BY NEXT 
JUNE 30 

6. 

PROJECTED 
TOTAL 

FOR 
PROJECT 

LIFE 

Total S(· ~ vice s: 

* Deliveries .••..•••••. • • • .. .. • .. • .. .. .. e ......................... . 

* Postnatal visits .......................................................... .. 
* P"<:natal visits ••••. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . .. .. .. .. . 
* \",.' c 11 baby clinic E .................................................................... .. 

* Honie vi&its. 

,"St:'ltus inr'i{:o.to· E fo- P- og· an, Manag'-!!"Y\l~nt Info· ~13tion 
(P?v:1) S':sterr.\,rl-1ition"l1 inrHcato- s may he arl-\. r' 
~fte- expc·iencL' is ~:"\inu~ "'ith PMI Systcrn. 

UNCl.ASSIFIED 
SECURITY CLASSIFICATION Page 2 



AIO 1010·21 _ /7· .. , 

IItC U"IT Y CI.""I"ICA TION 

UNCLASSIFIED .139-11-570-081 
PART , •• - ContI",," 

010 8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within till bracket on till followl~ .. ve~polnt uale that repre.ents )'(III" judameilt ct till overall proaress towards project taraets: 

011 

a. 

x 
SGtI.factor,. 

PART I-C - PROJECT SIGNIFICANCE 
C.I - RELATION TO SECTOR AND PROGRAM GOALS (5 •• d.tail.d instruction" M.O. 1026.1~ 

ThiS .ecllon II dltlaned to Indicate till potential and actllli impact of till project IJn relevant sector and prO(lram (Ioals. List till goals 
In col. b and rate lal and actllli In coil. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary Impo~8nce 

c. 
ACTUAL 

CODE SCALE FOR COLUMN d: 3= Superior/Outltandlna; 2= Adeqlllt"lSatlsfactory/Good; 
1= Unsatlsfactory/Maralnal 

POTENTIAl. 
I"'PACT ON 
EAC'-I c:.OAL 
IF PROJECT 
ACHIEVES 
TARt;ETS 

I ... PACT ON 
(iOAI. TO 

DATE 
fiE-LATI VE 

TO 
PROGRES5 
EXPECTED 

AT THIS 
ITA E 

NO. 
'AID/w 

USE 
ONLY' b. ----

IECTO"ANn"M~~''AGOALS ::.:~ CCl.;;J!HY i'I~:LLJ ~l'l,;,.i~: 1 :i 
FC:( CI."I~fo'IC:".n'.:., r I): .,Il, I:,': C' ',I: ) 

'i" -ll-" -'-'-11-]-' . r'p "c'l 'c' -j ~--f-o'r' ('r ; ;-,.. .. 'u' ,·tC'l·'ncf' ." .. L.c ,,:\.ll., ~lO~ pro! l....Irr.i.al t . \- .!.t-.J \.IV Y ~,~ ;,J . .., .l.loJ_ ... j... , 

1ependert. coycrr,r~nt JJ1 J nos Y':i j:rov ta:pf.. auv lce; ;.111<] _ .'lGG· 
1j fjtalJ~l+z+nr).e CCOl101.~r, \..;) :ll.!.cv~<.lt~ni ~;~Z; qav:,;cl! 
3 nt,:nnlI1i :-:ecc~s:u:' ,~.ovcrI1J:ent .~jcrvlC"~~J \/.;) 11 ;roy;nr 

nn dcvclot·· t ,'e eC011O: .. y. l'I' Ject ' ,t!I' r&C6 1'01<1 tau 'JC 

To assist in the nevelopme>nt of the t, conom)· thlough the 
physical and economic bcttf!l ment of futUre Lao geneT

(See 01 i on Page 3 of previous PAT. ) 

- Family Planning centers and clinics 
in-service and participant b·aining. 

p a war cause on 

of 

? 

by improvinG nutrition. mother and child Cd.l'C. ~nd 
family planmng, and by extcnding thesc services in Too ea, Iy 
ce'f'tain refu c '·cscttlcm(;·nt arcad. ? fo," im ,t 

For aOiI. where column c. Is rated 3 or 2 and i:olumn d. is rated 1. e.pllin In t:"le lpace for nllutive. The narrat,ve should also 
indicate the eJllent to which till potential ImpilCts rated 3 or ? I:: :f)lulM c. 11'1 ,,,pendent on factorl IJlternal to the achievement of 
the project taraetl, i.e., Is tlllri a I~stantlal risk d the anticipated impact belrc ~or .. ta"ld by factors not Involved In the achieve
ment of project taraets. If possible and relevllnt, It 1110 would be useful to IIIII .. lon In thl narrative yow readlrli of any ,\Wrent 
indicatorl that lorear-term pu-postl. beyond scllllluled prOject taraetl, are likely or unlikely to be achieved. Each uplana' '.1 noIe 
must be ldentififld by till number of till entry (col. b) to which It pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 I): 

Narrative in previous P 'r applies. 

UNCLASSIFIED 
"1!lNTEa •••• .IlCURITY CI." •• I"'C .. TION P.,.3 



AIO 1020-21 C (7-UI 

•• CUI'IITY CL ..... I .. IC ... TION 

UNCLASSIFIED 439-11-570-081 
P 1'1 OJ I:C 'r NU ..... R 

PART I-e - Cc;n.lnued 

C.2 - GENERAL QUESTIONS 

These questions concern development.' since the prior PAR. For IIch qll!lltlon place "Y" 'Of y .. , "N"'or No, or ",IA",or Not 
Applicab!e In the right hand column. For each question where "Y" I, entered, explain briefly In tt. space below the table. 

0!3 Have there been any slenlflcant, "ntJIual or unanticipated ruul!s not ccvered so far In this PAR? 

014 Have means, (;ondltlons or acUvltles otller than project "*,, .. es toad a subsl2lntlsl effect on project OLaPut or accomplishments? 

015 Have any problems arisen as tho result of IIdvlce or Icti01l or major contributions to the project by another donor? 

016 If the answer to 014 or 015 II yas, or for any other reason, Is the project now less necessarv, unnecessary or subject 
to mod Ification or earlier termination? 

017 Have any Important lessons, positive or negative, emerlled which mleht have broad applicllbillty? 

018 Has this project revealed any requirement for research or new technical aids on which AID,IW should take lhe Initiative? 

019 00 any aspects of the project lend themselves to publicity in nev-spapers, magazines, television or films In the United States? 

020 Has there been a lack at effective cooperatlne country rnedla coveraee? (Make sure AID/« I~~S copl .. of ex lit 1"11 coverille.) 

021 NARRAnVE FOR PART tC.2 Identify each explanatory note by the number of the entry to whic.'I it pertains. (Contln~ on 
form AID 102()'25 I as necessary): 

No char 

UNCLASSIFIED 
PftlNTIlD •••• llECUl'IlTY CL. ..... I .. ICATION 

UARK 
IN 

THIS 
COL, 

N 

N 

N 

N 

y 

N 

Pall84 



A a to". D " ... , 
•• CU"ITV CL..,.. .... ICATION 

UNCLASSIFIED 439-11-570-081 

PART II - 'M'LI!M!ttTATIOM RI!PORT 
II·A - STATUS 011 SCHEDUlE 

022 AoI-INDIVlDUAL ACTIONS (Set detailed Inltructlon. MoO. 1026.1). Thl. I •• 11111;13 of major .d",. or ItlPa which were scheduled 
for Physical .tart or contlnul .. lmplementatlolls In till reportl .. period IS "flect~t! In tt-a Project 1'ltPlllMntation Plan, Part I. 

PIP 
IT!!:M 
NO. 

2. 

3. 

1. 

5. 

6. 

7. 

PRINTED 5.611 

MAJOR AC'fIONS OR STEPS; CAUS!!:S AND RESULTS 
OF DELAVS; REMEDIAL STEPS 

s a IS a a 10na a erna an 1 ea t 

and Family Planning C~nter in Vientiane as a 
focal point for a nationwirle effort in Maternal and 
Child Health Services. (I eview p,ocedures took 
longer than planned. ) 

Establish pe:riphp.ral Maternal and Child HC:llth 
and Family Flar.ning Center facilities in the major 
population ccnte:rs of Laos in conjunction with 
existing medical facHitic B. 

Establish Maternal and Child Health and Family 
Planning rural cente,'s that will {unction as 
simple out-patient unh.; without delivery. 

p,.ovicle participant training. 

Provide in-country h·aining. 

Development of a demographic statistical system. 

Encou~'agc demographic ,·esearch. 

at.eUasslPIEB , 

":CU"ITY CLAUI .. ICATION 

(b) STATUS - PLACE Alii "x" IN 
ONI: COLUMN 

(1) (2) (3) 
aEHIND ON AHEAO OF 

aCHEDULE aCHEDULE aCHEPULE 

x 

(Fut re A cti 

x 

x 

x 

x 

Pace 5 



AID 1010-11 • 17-11' 

UNCLASSIFIED I P"O.J.CT NU ..... _" 

439-11-570-081 
-----------------------------P.-\RT II - tontlnued 

023 II.A.2 - OVERALLTIMEL.lNESS 

In eeneral, project Implementation Is (place lin "X" In one block): 

BLOCK (c): If m.trked, place., "X"n 

any of tile blocks one tlvu eieht that 

applx. Thla Is limited to key aspects of 

Implementation, e .e., timely delivery of 

commodities, return CIt particlpanta to 

assume their proj8f:t responslbilitlilS, 

cooperating country fundlne, arrival of 
technicians. 

Jal On schedule 

Ibl Ahead of schedule 

(c) Behind schedule 

(1) AIOIW Program Approval 

(21lmplementlni Agenc}>: (Contractor /Partlclpatlng Aeency Noluntay Aeency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFFJ 

(6) Cooperatine Country 

17l Commodities IFFF) 

. I---

__________________________ • ______ ~(8~1~0~the~r~(s~pe_c_lf~y~): _______________________________________ J ___ 

024 

025 

026 

027 

028 

029 

030 

_031 

041 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lilta of far.tors, irouped under Irllplementinlo! 
Agency, Participant Training and Commodities, that might influence thl! eNectiveness of eacll of these types of project reSOLKces. III 

the b locks after onl y those factors which significantly affect project acc ompl ishments, wr lie thl! letter P if eNect Is pos It Ive or satiS-
factory, or the letter N if effect Is negative or less than satisfactory. -

1 FACTORS-IMPLEMENTING AGENCY (Contract'Participating Agency/Voluntary Agency) 

IF NO IMPLEMF.NTING AGENCY IN THIS ~~I~comprehe~lvenelS anJ candor of r~9.uired mports 
PROJECT. PLACE AN ")(" IN THIS BLocK: } 033 Promptness of required reports 

-- r--
034 Adherence to work schedule Adequacy of technical knowledge -- ---- --

Understandl~ of project PLKPOSf:S 035 Worklne relation. with America~s ___ -----,- --- -
Project planning and ma:l8gement _~~ W~k~ relations with cooperating country nationals 

- --r--
Ahility to adapt technical knowledlle to local situation 037 Adaptation to local working and living envllorvllent 

----r--
Effective use of eartic!£!nt tralnlns element - 038 Home office backstoPP~nd sLtlstantlve intarest ___ ._r--. 
Abllit~ to train and utilize local staff 039 Timely recrultir:J of qualified tacl,nlClana 

Adherence to AID administrative and other reQuirements 040 Other \de,cribej: --,-
2 FACTORS-PARTICIPANT TRAINING 

--r---
IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCM:: C32 .A.ppropriatenen of orilinal.election ----
PREDEPARTURE 

053 Relevance of training for present prujecl (lI.fj)O!es 
042 English laneu3ge ability 

-

043 Availability 01 host country fundi~ 054 Approprllite-..:n of post-trainlnll placemont 
. 

044 Host counlIy operatiorldl consideration. (e.,., selftction 
055 Utility of Iralnine relartiless of chlnees In project 

procedures) 

045 Technical/professiona I qcallflc~tlons 056 Ability to Jet merltorle'iJS kleas acctPled '.:!y .upervi.or. 

046 Quality or technical or ientIJtlon 057 Adequac y of perhrma nce 

047 Quality of general orientation 058 Cor.tlnuance on "oject 

048 Participants' collaboration In planning cootent ot program 059 Availability of necessary facilitle •• nd equipment 

049 Collaboration by participants' lupervisors in planninll 
060 Mission or contractor follow·up Ictlvlty 

training 

050 Participants' availability fOl' tralnl~ 
061 Other (de.cribe): 

r 
051 Other (describe): 

UNCLASSIFIED 
.. RINTED .... ..CU"ITY CL. ....... IC .. TION Paae6 



'AID 1010-11 pr 17 ... , 

439-11-'570-081 

PART 11·1 - Continued 
3 FACTORS-COMMODITIES 

.. LACE AN "X" 10lla I r" I 1084 ·NO 072 Control m ....... 1,llnst dam ... and deterioration 
IN A .... RD .. RIATII: """ NON,,,,,,, C:O ... ODITY 

BLOCK: II:L.II:MENT In shipment, 

065 Timelllllls of AIO/W prOiram IpprOll11 (I.e., PIO/C, 
073 Control m .. s .. el alalnst deterioration In storaie. Transfer AuthorlzltlCIII), r 

066 Quality of commoditlll, adherence to specifications, F 074 Readiness and availability of facilities. 
marklni. 

067 Timeliness In procLl'ement or recondltlonlnl. I 075 Appropriateness of use of commodities. 

068 Timeliness of shipment to po."1 of entry. 076 Maintenance and sparea IlIPPert. 

069 Adequacy of port and Inland storaie facilltin. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. 
078 Other (Describe): 

071 Control measures alalnst less and theft. r 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Pettormance, 'oelow) your summ3ly appr aisal ot the 
status of project Implementation, covering both si"",ificlt'lt achievements and problem • .,s. This should Include any corrments about th~ 

adequacy of provision of direct hire technicians as well as an overlll appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar Input t(ll eenl:ratlon of local cUl/ency to meet 10cII cost leQUirOl!ler1ts, IndlcBt~ tflt! 

status of that Input (see Detailed instlUctions). 

Discuss separl!tely (under separate headings b, c & d) the status of IlI1llementing Agency Actions, PartiCipants and Cvmmodlties. Whele 
above listed factors are causirw Significant problems (marked N), describe briefly in the appropriate nalrative section: (I) the cause 
and sOLl'ce of the problem, (2) the consequences of not correcting ii, and (3) what cMective acll':n has been take;1, calletl lor, I)( planned 
by the Miss ion. Ident ify each factor discussed by Its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Perf 01 ',\A/1ce, below, follt>w, 011 fOlm AID 102'="25 I 

as needed, with the followlni nail alive secllon headlnls: b, ImplementlllI Aeency. c. Partl:ipant!, d. Commodl'io" List!!.!. n~' alive 
section headlnis In order. For aly headlnis v.ttlch lIIe not~~, m.k them as such ald follow im'11edllltely Lelow With tM next nw' 
ratlve section headlne.) 
a. !Jversllimplementation PerformlWlce. P, O~l id!1 is Ftill in fOl'll1ativt: dan,._ with C'S/~IJ) Pul'lic 

Health Nu. sc (iviCH-Family Planning Advisor) on hoarl,' [U', five months. 

Demor,ranhcT IStatistician Office,' anticipated an'ival in J anua.,.y 1971. 

b. Implementing Agency. Not applicabk. 

c. Pa' ticipants. Pa~ticinants, to elate, have been fundc(; uncle" the Village HC';llth 

P:roject and arc, comment.,,1 upon in th(, VH!, PA j • 

See 050 on Page 6. }\n uncle) clcvelopLd ecucational !Oystl'm am' v.'a"time man

power .-cqui't'l!l11C'nts mal~c: it difficult to finr.~ qualifiE::d applicantg and fo, the 

government to .,.elea sc ope rational per~onncl .ror haining. 

d. Commodities. No p..-oblcms. 

UNCLASSIFIED 
"RINTao .... 
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PART III - ROLE 0' THE COOPERATING COUNTRY 

The followlne list at IIlustritive Iteml are to be conaldered by the ,valUltor. In the block after only thole Items which Il,nlficantly 
affect project eff,ctlven ... , write the letter..f. If the effect at the Item II posltl". or latilfactOlY, or the I,tter .!t't the ,ff,ct of the 
item II llI,allve 01' lesa thin latisfactOl'Y 

SPECIFIC OPERATIONAL FACTORS; 

080 COOl'dlnation and cooperation within and between mln'tatries. 

081 Coordination and cooperation of LOC iov't. with pLtlllc and private Institutions and private enterprise. 

082 Availability of reliable data for project planning, conlfll&l and evaluation. 

083 Competence and/OI' continuity In executive leadership· of proJect. 

084 Host country proJect fundl~. 

085 legislative changes relevunt to project purposes. 

086 Existence aod adeqUCk:y of a project'related LOC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Availability of LOC physical resource Inputs aod/OI' supportlni services and facilities. 

089 Maintenance of facilities and equipment. -
090 Resolution of tribal, clasl or caste problems. -. 
091 Receptivity to change and Innovation. 

092 Political conditions specific to project. 

093 Capacity to transform Ideas Into actions, I.e., ability to Implement project plans. 

Intentllnd/or capaclt~ to sus'!Iin and expand the impact of the project after U.S. Inputs are lermillaled~ 
--

094 
095 Extent of LOC efforts to widen the dissemination at project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technic lana) in project operatlona. 

097 EnfOl'cement of relevant procedures (e.g., newly established tax collection and audit Iystem). 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. -
100 Planning and manaiement skills. 

p 
p 
1'1 

1'1 

1'1 

N 

!'oj 

N 
101 Amount of technic Ian man years available. I N 
102 Continuity of st:.:a~f1:.... ________________________________ _ 

103 Willingness to work in rural aleall, 

104 Pay aod allowalces. 

105 Other: 

---~.~ 

In the space below for '.arrative pro'lide a SUCCinct discussion and overall appraisal of the Quality (II country performance reillted to 
this project, particularly over the past year. Consider important trends and prospects. See Deulled Instructions for In IIlustrltlve 
list of considerations to be covered. 

For ~ those illms marked..!i Include brief statements coverilli the natll'e of the prOblem, its Impact on the achievement of project 
targets (i.e., its Importdnce) and the nature and cost of corrective action taken or pllnned. Identify I"lCh expl':lIItory note. 

106 ~ARRATIVE FQ£l_PIIRT III (Continue on form AID 102(}25 I): 

Narrative in previous PAT applies. In addition, the expe' ience gained with this 
project to date confhms that Ministry of Health attitude 6 and problem areas 
pertaining to the Public Health Development P!·oject apply to MCH as well. 
082 - Data collection is uniformly poor in all fields in Laos. This situation will 

be improved after the arrival of a USAlD dircct-hhe demographer! 
statistician. Anticipate pa)'ticipant training program to improve this aTea. 

084 - Host country funciing of this project is minimal as the waf' keeps Laos 
financially insolvent. 

088 - See 084. 
092 - See 106 on Page 8 in previous PAr. 
099-100-101 - The hLG Minishy of Public Health lacks t~·ainerl technicians 

capable of operational field worle. Counterpar1~ technic .. ! education, 
technicians available and management skills aTe deficient. Continuing 
assistance f,.om USAID and other clonoT aclvisoTs is requiTed. TTaining of 
I LG pe:tsonnel fOT PTOjCct support is necessary and is being met from UN 

and USAID assistance. UNCLASSIFIED 
PRINTKD •••• 
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PART IV - PROGRAMM'ING IMPLICATIONS 

IV-A - EFFECT ON PURPOSE Att> DESIGN 

Indicate In a btlet narrative whether the Minion exp_lenc. to date with this project and/or chanslns COWl try circumstances cIli for 
some adjustment In project purposes or desl,., .,d why, Ind thl IPPI'oxlmati cost Iqlllcations. Cover .. y of the followlnS conllc!aratlons 01 

others that may be relevant. (See Detailed Instructions for addltlon.1 IIlustrltlve conSiderations.) Relevant experience or cOll1try Situations 
that were described earlier can Simply be referenced. The spelline out ot specific C/lIlr.eeS should be lett to the appropriate proer.mmine doc
uments, but. btlef indication ot the type ot thanee contemplated should be elven here to clarity the need for cha!ge. 
For example, changes might be Indicated It they would: 

l. better achieve pru","am/project purposes; 
2. address more critical or hieh3r priority purposes within. lIOal plan; 
3. produce l1esired results .t less cost; 
4. eive more assurance ot lastlns Institutional development upon U.S. wlthdrlWll. 

107 NARRATIVE FOR PART IV·A (Continue on form AIO 102~25 I): 

No change. 

IV·8 - PROPOSED ACTION 

108 This project .hould be (Placo an "X" In appropriate block(.II: 

1. Contiauod as presently scheduled In PIP. 

_2_. Continued wil~ minor c~~!...!!!. the PIP, ~~._~~i!.!.!.on l.v.1 (not r-s"lrln; ..... ml .. ion of on ...".,ded PIP to AIDIW). ----
3. Contin" .. d with ~;~nificont chan~s in the PIP ~ut not ~ufflcl.nttor.~ire II revl •• d PROP). A formalll revl.ed PIP wil~ fa "-. 

4. Extended beyond its present .ched,:,'!!!'~JDote): ~:.."",..".Doy Yr._. E.~loln In no"otiYe, PROP will follow. 

5. Substahtivel~ rovised. PROP will follow. 

6. Evaluated in deeth to determine ils orrec:lvenen, future .c~, ond duration. 
. - X 7. Discontinued eorlier tholl rresently scheduled. Dot. recommended for tennlnation: Mo. Doy Yr. -

8. Oth"r. Exeloin in n,motlv •• 

109 NARRATIVE FOR PART IV-B: 

No change. 

UNCLASSiFIED 
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