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00z PAR MO.| Day] ym.| 099 U.S. OBLIGATION SPAN ] 004 PROJECT TITLE B
AS OF: LJ& FT4d 1 fdd ] th FY7| 11
008 COOPERATING COUNTRY - REGION - AID/W OFFICE MATE! NAL AND CHILD HEALTH
Laos
. 006 FUNDING TABLE
AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
FINANCING- TOTAL T%‘:’;‘T —
. CON- DIR., CON- DIR. - DIR. CON-
OBL:(;OAJ)')ONS (NON-aDDJ| 4'D PASA TRACT PASA | TRACT PAlsA TCROANCT PA’?A I'RA'ZT
CUMULATIVE
NET THRU
ACTUAL YEAR 2’ 102 839 - - 24 15 - 1,241 - 7 815
(FY 1994 ) 4
RO POSED
ORERATIONA L. g
vEan 92t 505 60 - ~ 58 - 275 - 27 505
_ngY 19—1 1 R
SCC VALLE OF PL.L. 480 Thru Actual Operational Year
COMMORITIES (50LG, -—.J Year Program

007 IMPLEMENTING AGENCY TABLE

If contrzctors or participating agencies are . mployed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of vcluntary agencies, enter name and registration number from M.Q. 1551.1, Attachment A. Enter the appropriate descrip
tive code in coluinns h and ¢, using the coding guide proviced below.

TYFE CODZ b TYPE CODE ¢ a. TYPE |d. °.
— —e COCE CONTRACT/ LEAVE
;. :-J‘S(A:(',(.\IiTRAC TOR 0. PARTICIPATING IMPLEMENTING AGENCY o FASA/ e L ANK FOR
S LOCRL CONTRATTOR AGENCY o
3. THIRD COUNTRY 1. UNIVERSITY b bl VOLAG NO. AIDIW USE
CONTRACTOR 2. NON-PROFIT T N R k!
4. PARTICIPATING INSTITUTION ¢
SEENCY 3. ARCHITECTURAL & None o
1. VOLUNTARY AGENCY ENGINEERING -
4. OrHER: 4. CONSTRUCTION 2. -
3. OTHER COMMERCIAL :
T INDIVIDUAL >
7. OTHER: 3. P
!
i

PART | — PROJECT IMPACT

A, GEMERAL NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative shou'd begin with a brief {one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Foliowirg this should come a concise narrative statement which evaluates the overall efficiancy, effectiveness
and siguificance of the project from the standpoint of:

{1} overall pesformance and effectiveness of project implementation in achieving stated project targets;

{2} the contiibution to achievement of sector and goal plans;

(3). anticipated resu!ts compared to costs, i.e., efficiency in resot & utilization;

(4) the' continued retevance, importance and significance of the project to country developmant and‘or the furtherance of U.S. objec-

lives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall palanced
appraisal of the projcct's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed or if the project i3 too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR FART I-A (Continue on form AID 1020-25 | as necessary):

Ma: rative in previous PAI applies with following changes:

Conts act for construction of National Maternal and Child Health Center at
Mahosot Hospital was out for bid by mid-November, Teview has taken icnge®
than scheduled, Fire protection has been added.

l/l

MISSION D/RECTOR

SIGNATMRE DATE

APPROVAL =3 ',-' 4 // A // 7 /, [ c,_.,:.__,._,/ Docenber 7. 1970

ol

. e 4 e — -



AID 1020-25 A (7-68)

SECURITY CLASSIFICATION

FRCJECT NUMBER

UNCLASSIFI: T v 139-11-570-981 )
PART 1-B — PROJECT EFFECTIVENESS
009 I-B-1 ~ OUTPUT REPORT AND FORECAST — (See datailed instrustions)
1. 2. ACTUAL AND PLANNED OQUTPUTS (ALL DATA CUMULATIVE)
cob This section is d.esigned to record pr_ogress toward the achievement of each project 3 3. AS OF PRIOR 5. s'b. .
NO. output target which was scheduled in the PIP, Part I1l. Where progress toward a ACTUAL JUNE 30 PLANNED RTOS$§LE.°
AL"CS’L_W target is significantly greater or less than scheduled, describe reason(s) beneath cum. 1o | . BY NEXT FOR
ONLY the target. DATE P LANNED ACTUAL JUNE 30. PRSIJ'EECT
Plan and construct National MCH Centc- in Vicntiane, s neo.. o 109, 1007,
(T 'evicew tvolk longe: than schecduled., Fire nrotection '
acded to project.)
Plan and construct nerinheral MCH facilitics in majos 4] 0 0 0 5
nopulation centers of laos,
T ¢cnovate MCH -»ural centes s, ) 0 D 10 i0
Provide particinant training:
M Ty, ittt etreeneennseacecaanncsasasanaead 15 15 15 15 59
*Laboratory technicians, .ot ii it ineennenenesnd 12 19 12 14 54
Populationsit;.ltis.tician...........................1 0 1 N 0 1
Child Health and Family Velfare. oo neennennns 2 2 ? 0 2
*Medical coctors (Faniily Planning).......00ceu...4 0 0 0 16 52
*Nurses (FFamiily Planning). ...........0000veenvead O 0 0 21 92
Midwives (Family Plannino). ..ot e et ieeneennnnnn.. 9 J 0 1] 81
Opinion Leacde=s (Tamilly Planning). oo v enennnnn. d D 0 2 3
Provide in-country training (annual rate in M.CH ca~e and
Family Wclfare), Midrives. . oottt i iiiieninead 9 3] 0 ) 18/y~r
NUPrSEE. ittt ierineaenenanead O N 0 2 20/yr
M dical Stucdente. . i vieiiinnnnenas 2 J n 0 25/yr
Encourage demographic »e¢search (Not cuantifiable at this tinie, but ill continL.\e to encourage trajning of
statietical peresonnel, sufjamer ccnpus program, ''selling' necd for local
officiale to ohtain and magntain rtafistics on local and provincial]level).
*MCH facilitics »ccciving USAID comunoditics 18 13 12 23 35
{Inclucdes existin: ° LG fucilitics)
PRINTED 9.88 UNCLAZEIFI )
SECURITY CLASSIFICATION ‘Page 2



AlD 1020-25 A (7-68;

SECURITY CLASSIFICATION

UNCLASSIFIED

- -PQOJECT NUM;‘.,R
439-11-570-081

PART I-B — PROJECT EFFECTIVENESS

009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed nstructions)

1 2. ACTUAL AnD PLANNED QUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project . . 6.
coo s section is desig Prog pro! 4 AS OF PRIOR 5 PROJECTED
NO. output target which was schedu'ed in the PIP, Part 1i. Where progress toward a ACTUAL JUNE 30 PLANNED RTOTAL_
A&g/EW target is significantly greater or less than scheduled, describe reason(s) beneat cUM. TO : BY NEXT FOR
DATE a- . JUNE 30 PROJECT
ONLY the target. PLANNED ACTUAL LIFE

Total Se-+vices:

EDClIVETICS. s ittt it v it eatneseacscacosoroanoenssnnesa
¥Postnatal visSitB. .u.iveioeneeececanosanoonaonnoacsed
¥*Prenatal visits, ... ittt i ittt eetcanecrosaccane
FVcll baby clinics. . v v iveiiiteineeerneneeacecannnss
FHOMmie ViSItS. vt vttt it iieneecnreracaseanssseocsonas

¥Etatus indicato- £ fo- P-og- a1 Managament Info-:i: ation
(PMI) Svstemr. M7itional indicato-s may be ads
afte- expe-ience is gained ~ith PMI Systeim,

UNCLASSITIED

PRINTED »-88

SECURITY CLASSIFICATION

Page 2



AID 1020-28 B (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED

439-11-570-081

PART |I'B - Continved

010 B.2 -~ OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an X'’ within the bracket on the following seven-point scale that represents your judgmeitt of the overall progress towards project targets:

X
| 1 l |
Unsatisfactory Satisfoctory Outstanding
PART 1-C -~ PROJECT SIGNIFICANCE
on C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0O, 1026,1

This seciion is designed to indicate the potential and actual impact of the project un relevant sector and program goals. List the goals

in col. b and rate potantial and actual project impact in cols. ¢ and d.

SCALE FOR COLUMN c: 3= Very Important; 2= Important;
1= Secondary Importance

(-2}

d.
ACTUAL
IMPACT ON

CODE ) POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequata/Satisfactory/Good,; é’:’;ficgoa":_ ”_?_:TTTVE
(aiD/W 1= Unsatisfactory/Marginal IF PROJECT To
nes e AP e T : ACHIEVES PROGRESS
ONL Y[ b, BECTOR AND PPA~r 14 GOALS (t-f;;, CQL.;JI';H rl,-,]f[l_.»!_;‘u.g.. 1 TARGETS ElPECTgD
Do RCUCIAMFICRMTT T MIn i G _ AL
o — ) . , LI P o T
 The WALL laos proiray foel is Lo fogLer Li'¢ jalutenance o neptral g 1=
pendent goyén‘u ent m{laos vy providing adviee and agsistonee in the {i_.;elcfs.of
i stabilizing -le ceonasy, ~().;) alicviabting vapr causced sufiqring g (,LSlf}iyrtlS:‘r‘f,
3) raintainin; necescar: ~overnnent services, (4 i roving jsoeisl inflrastruciure
and (5) develoring the eeonony. rejcet 'ur fees related ue fthiz joul pue:
(2) To assist in the development of the < conomy through the
physical and economic betteyment of future Lao gcner- Tco eaily
ations, (See 011 on Page 3 of previous PAT.) 3 foy imrpact.
{(6) To improve the social infrastrucruve thyoughthccrrab=
lishment of MCH - Family Planning centers and clinics
and by nroviding in-service and participant training. ? ?
To help alleviate war caused sulfering and cisruption
by improving nutrition, mother and child carc, and
family planning, and by cxtending these services in Too ca-ly
2

certain refugee vesettlement arcas.

for impact

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for nairative. The narrative should also
indicate the extent to which the potential impacts rated 3 or ? !~ zolumn c. are (ependem on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalied by (actors not involved in the achieve-

ment of project targets.

If possible and relevant, it alse would be usefu! to mention in the narrative your reading of any current

indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explana' ~ 4 note

must be identified by the number of the entry (col. b) to which it pertains.
012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 1)

Narrative in previous P *J applies.

UNCLASSIFIED

SECURITY CLABSIFICATION

PRINTED 0.08

Page 3



AlD 1020-28 C (7-¢8)

BECURITY CLASSIFICATION PROJECT NUMBALAR

UNCLASSIFIED 439-11-570-081

PART |-C ~ Continued

C.2 - GENERAL QUESTIONS

- MARK
These questions concern developments since the prior PAR. For each question place **Y*' for Yes, *‘N’" for No, or ‘‘ilA"’ for Not IN
Applicable in the right hand column. For each question where *‘Y*' ig entered, explain briefly in the space below the table. THIs

coL.
013 Have there been any significant, unusual or unanticipated resuits not ccvered so far in this PAR? N
014 Have means, conditions or activities other than project mecswes had a substantial effect on project output or accomplighments? N
015 Have any problems arisen as tho result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yas, or for any other reason, is the project now less necessarv, unnecessary or subject N
to modification or earlier termination?
N
017 Have any important lessons, positive or negative, emerged which might have broad applicability?

018 Has this project revealed ary requirement for research or new technical aids onwhich AID/W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? Y
. N

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID /X nas copies of existing coverage.)

021 NARRATIVE FOR PART -C.2 Identify each explanatory note by the numbar of the entry to which it pertains, (Continus on
form AID 1020-25 | as necessary):

No char

UNCLASSIFIED

PRINTED 8.88 SECURITY CLASSIFICATION Page 4




AlD 1020-28 D (7-68)

BECURITY CLABSIFICATION

UNCLASSIFIED

PROJECT NUMBER

439-11-570-081

PART It = IMPLEMENTATION REPORT

1l-A ~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions MO, 1026.%). This Is a listiag of major e _luns or steps which were scheduted
for physical start or continuing. implementation: in the reporting perfod as reflected in tha Project Implementation Plan, Part 1.

{a)

ONE COLUMN

(b) STATUS - PLACE AN "X’* IN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STEPS M e |2 on A o or
NO. » SCHEDULE | SCHEDULE SCHEDULE
I Establish 2 National Maternal and Child Health X
and Family Planning Center in Vientianc as a
focal point for a nationwide effort in Maternal and
Child Health Scrvices., (I eview procedures took
longer than planned,)
2. Establish peripheral Maternal and Child Health X
and Family Flarning Center facilities in the major
population centers of Laos in conjunction with
existing medical facilities,
3. Establish Maternal and Child Health and Family (Futlgre Action)
Planning rural centers that will function as
simple out-patient uniic without delivery.
4, Provide participant training, X
5. Provide in-country training. X
6. Development of a demographic statistical system, X
7. Encou~age demographic research. X
SECURITY CLASSIFICATION Page §

PRINTED 5.69



AlD 1020-28 & (7-88)

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

439-11-570-081

PART Hl — Continued

023

11-A.2 - OVERALL TIMELINESS

In general, project implementation is (place an ‘X' in one block):

_(2) On schedule

{b) Ahead of schedule

BLOCK (c): If muwked, ptace an *‘X" in

(c) Behind schedule

any of the blocks one thru eight that

(1) AID/W Program Approval

apply. Thig is limited to key aspects of

(2) Implementing Agency (Contractor /Participating Agency /Voluntary Agency)

implementation, e.g., timely delivery of

(3) Technicians

commodities, return ¢f participants to

{4) Participants

assume their project responsibilities,

(5) Commodities (non-FFF)

cooperating country funding, arrival of
technicians.

{6) Cooperating Country

(7) Commodities (FFF})

{8) Other (specif y):

11-B — RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow titustrative iists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-

factory, or the Ietter_N_if effect is negative or less than satisfactory.

1. FACTORS'IMPLEMENTING ACENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIs 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN "'X'' IN THiS BLOCK: (33 Promptness of required reports

025 Adequacy of technical knowledge 034 Adherence to work schedule .

026 Understanding of project puposes 035 Working relations with Americans

027 Project planning and management 036 Working relations with cooperating country nationals

028 Ahility to adapt technical knowledge to local situation 037 Adsptation to local working and fiving environment

029

Effective use of participant training element

038 Hoine office backstopping and substantive interest

030

Ability to train and utifize local staff

039 Timely recruiting of qualified techniciang

031

Adhberence to AID administrative and other requirenients

040 Other describe):

2. FACTORS-PARTICIPANT TRAINING

041 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X' IM THIS BLOCK: €32 Appropriateness of original seiection
PREDEPARTURE ) )
053 Relevance of training for present project es
042 English language ability e P project purpos

043

Availability of host country funding

054 Appropristes<sa of post-training placemont

044

Host country operational considerations (e.g., selection
procedures)

055 Utility of training regardless of changes in project

045

Technical/professional qualificetions

056 Ability to get meritoricus ideas accepied Uy supervisors

046

Quality of technical orientation

057 Adequacy of perfaxmance

047

Quality of general orientation

058 Cortinuance on project

048

Participants’ colliaboration In planning content of program

059 Availability of necessary facilities and equipment

019

Collaboration by participants’ supervisors in planning
training

060 Mission or contractor follow-up activity

050

Participants’ availability for training

051

Other (describe):

061 Other (describe):

PRINTED 0.g0

UNCLASSIFIED

SECURITY CLASSIFICATION

Page 6



‘AlD 1020-28 F (7-88)

SECURITY CLASSIFICATION PROJECT NUMBER
UNCI.ASSIFIED 439-11-570-081
PART 1j-B ~ Continued
3. FACTORS-COMMODITIES
E AN "X’ |oea [ ) -
|:'Z?=%noPn|A'rz e ‘:“ON_"' °c';dgm" 072 Control measwes against damage and deterioration
BLOCK: ELEMENT in shipment.
065 Timeliness of Al ram approval (i.e., PIQ/C, )
Transfer AMMI;I.{YIMD;.O( ad ( / H 073 Control measwes against deterioration in storage.
066 Quality of commodities, adherence to specifications, H 074 Readiness and availability of facilities.
marking.
067 Timeliness in procwement or reconditioning, H 075 Appropriateness of use of commodities. 2]
068 Timeliness of shipment to port of entry. 076 Maintenance and spares Support.
069 Adequacy of port and infand storage facilities. 077 Adequacy of property records, accounting and controls. P
0 her (Describe):
070 Timeliness of shipment from port to site. 78 Other (Describe)
071 Control measures against icss and theft. rL

indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, oelow) your summary appiaisal of the
status of project implementation, covering both significant achievements and probiem areas, This shouid include any comments about the
adequacy of provision of direct hire technicians as well as an overail appraisal of the comments provided under the thiee headings (b, ¢ &
d) which follow, For projects which include a doffar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant probiems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowce of the problem, (2) the consequences of not correcting it, and (3) what corrective acti:n has been taker, called for, or planned
by the Mission, Identify each factor discussed by Its number.

079 NARRATIVE FOR PART |I-B: (After narrative saection a. Overall Implementation Perfor sance, below, follow, on form AID 1020-25 1
as needed, with the following nartative section headings: b. Implementing Agency, c. Parti:ipante, d. Commodities. List ali narative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nas-
fative section heading.)

a. Overall Implementation Performance. Proorain is rtill in formative slacad with USAID Pullic

Health Nu»sc¢ (MCH-Family Planning Advisor) on hoard fur five months,
Demographer /Statistician Officer anticipated avrival in January 1971,

b. Implementing Agency. Not applicablc.

c. Pa-ticipants, Participants, to date, have been funded unde~ the Village Health
Project and arc commented upon in the VHE PAT,

See 050 on Page 6, An undc:developerd educational system and vwartime man-
power requirements malke it difficult to fin qualified applicants and fos the

government to rclease operational personnel for training.

d. Commodities. No problems.

UNCLASSIFIED

PRINTXD 9.48 SECURITY CLASSIFICATION Page 7




AlD 1020-28 G (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 439-11-570-081

PART {ll —~ ROLE OF THE COOPERATING COUNTRY

item is negative or less than satisfactory.

The following list of illustrative items are to be considered by the evaluator. in the block after only those items which significantly
affect project effectiveness, write the letter_P if the effect of the item is positive or satisfactory, or the letter N if the effect of the

SPECIFIC OPERATIONAL FACTORS:

080 Coordination and cooperation within and between minlstries. P
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. P
082 Avallability of reliable data for project planning, contss! and evaluation. N
083 Competence and/or continuity In executive leadership of project.

084 Host country project funding. N
085 Legistative changes relevunt to project purposes.

086 Existence and adequacy of a project-related tDC organization,

087 Resolution of procedwral and bureaucratic probiems. L
088 Availability of LDC physical resource inputs and/or supporting services and facilitles. N
089 Maintenance of facilities and equipment.

090 Resolution of tribal, class or caste problems,

091 Receptivity to change and innovation.

092 Political conditions specific to project. N
093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services.

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical experience. N
100 Planning and management skills. N
101 Amount of techniclan man years available, N
102 Continuity of staff, .
103 Willingness to work in rural areas, __ P
104 Pay and allowances.

105 Other:

in the space below for rarrative provide a succinct discussion and overall appraisa! of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of congiderations to be covered.

For_only those it3ms marked N include briel statements covering the nature of the problem, its impact on the achievement of project
targets {i.e., its importance) and the nature and cost of corrective action taken or planned. Identify rach explanatory note.

106 NARRATIVE FOK PART !l (Continua on form AID 1020-25 {):

Narrative in previous PAT applies, In addition, the experience gaincd with this

project to datec confirms that Ministry of Health attitudcs and problem areas

pertaining to the Public Hcalth Development Project apply to MCH as well,

082 - Data collection is uniformly poor in all ficlds in Laos. This situation will
be improved after the arrival of a USAID direct-hire demographer/

statistician, Anticipate participant training program to improve this area.

084 - Host country funding of this project is8 minimal as the war keeps Laos
financially insolvent.

088 - See 084,

092 - See 106 on Page 8 in previous PAY,

099-100-101 - The LLG Ministry of Public Health lacks trained technicians
capable of operational field worlk, Counterpart technical education,

technicians available and management skills are deficient, Continuing
assistance from USAID and other donor advisors is required, Training of
I LG personnel for project support is necessary and is being met from UN

and USAID assistance, UNCLASSIFIED

PRINTED 9.88 SECURITY CLASSIFICATION Page 8



AID 1020-28 H (7-68)

SECUNNCIANSHT "D PROJECT NUMBER 459-11-57U=-Us1

PART IV -~ PROGRAMMING IMPLICAT IONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrstive whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment Iin project purposes or design, and why, snd the approximate cost implications, Cover any of the following consicaratians of
others that may be relevant. (See Detaiied Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific charges should be left to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change,

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or highar priority purposes within a goal plan;

3. produce desired results at less cost;

4, give more assurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART {V-A (Continue on form AiD 1020-25 |):

No change.

IV-B —~ PROPOSED ACTION
108 This project should be (Place an *’X'’ in appropriate block(s)):
1. Continved os presently scheduled in PIP.
2. Continued with minor changes in the PIP, made ot Mission level {not requiring submission of on omended PIP to AID/W).
3. Continued with significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will fallow.
4, Extended beyand its present schedule to (Date): Mo:amDay Yr. . Exgiain in narrative, PROP will follow.
5, Substantively revised. PROP will follow.
6. Evaluated in depth to determine its effectivensss, future scope, ond duration.
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Doy _ _Yr. R

8. Other, Explain in narrative,

109 NARRATIVE FOR PART [V-B:

No change,

UNCLASSIFIED

PRINTED b-0¢ BECURITY CLASSIFICATION Page 9





