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SEC To 1044 

CTAPPR~AOM-19PO (PAR 

AID DLLA PERSONNE~L SERVICES' PARqTICIPANTS q6i~liQ iili; 6T HER COSTA 
4 1 'pA TOTAL- TRACT CO 1111 CN DCW$0,00 (NON-ADD) 010 PAIIA t. I *. $D.f P CIR $9TRIACT PAS^ TRACT PAS* TRAT P4A& TR4Vt1 

CUMULATIIVE 
jz 

ACTU#t. YEAR~ 32 W90 4 

A1.lYEAR uk opr 

.CeCC VALUEOF, P.L, 480 Thru Actual *~ ptinIa~0M~Il~ 00I Year I Program 
-007 ImPL.EMENTING AGENCYTABLE 

WIf contractors or participating agencies are employed, enter the name and contractr PASA numb~er of eachi lIn Appite spates below,'In the case of voluntary agencies, enter name and registration nurnber from M.O. 1551.1, Attachment A. Enter the approprilate descrip­
tive code In columns band c, using the coding guide provided below. 

'~*~io ~ ,TYPE CODE 43-TYE d 
______CtODEI, U.S. CONTRACTOR 0. PARTICIPATINGIPLMNTN CONTRACT/ LEAVE

3, LOCAL CONTRACTOR AGENCY IMLVETN AECGNYPASA/ BLANK~ FOR3~.'TH.IRD COUNTRY I.. UNIVERSITY 
CONTRACTOR 2, NON-PROFI Y 

b~. c. VOLAa NO.~ AIQ/W USE, 
4. PARTICIPATING INSTITUTION 

.9 
I EX.0 

SAGENCY 3- ARCHITECTURAL
 
5, VOLUNTARY AGENCY ENGINEERING­
6. OTHER: 4. CONSTRUCTION 2. 2 ' 

S. OTHER COMMERCIAL L5QA@ICL1 

PART I - PROJECT IMPACT ­[-A. GENERA L.NARRATIVE STATEMENT ON PROJECT EFFf.CTIVENESS, SIGNiFirANCE & EFFICIECY Y 4 
This summary narrative should begin with abrief (one ovtwo paragraph) statement of the principal events in tis hiltor of the project i7: 7since the last PAR. Following this should come a concise narrative statement which evalu~ates the overall efficlenc~ offectivsness
and slgnificanej I. the project from, the standpoint of: 

'F(1)overall performance and effectiveness of project Implementation Inachieving stated project targets; ' (2) the contribution to achievement of sector, and goal plans;
 
(3).anticipated results compared to costs, L., 
 efficiency in resource utilization; * 

(4) the-continued relevance, Importance arids ignificance of the project to counry development sad/or the f'tIthefanceR of (.. otm4c­
si 'Wrtie ae 


best be done after the rest.ot IART I Is'completed. It should integrate the partial analyse!inInE K- Into an ows&4
"nd lbalsnaa7
poaslof the project's imrpact, The narrative can refer to other sections ci the PAR~ which are pertinent, It the evaluation to the A r'~pr 'ious PA ha o lnificantlv changed, ,or if the project Is too new, to have achieved significant results. tis Parthidsstatal~ 

00 ARTVO ATI-A (Continue on fornm AID 1020-25 1as necessary): I 

The, 1"t PAR for, this pae f~%f~a~ s zto~furdigp i bas occured due qup n\ slt the ao" ~ 

M ;:tia cot~ P6' &11tot tg,:t 

NATURE 



p O­

14 1 1 ; PA CON"TI TQMNET~ 

not bee prve n0 fr.Vn 

VMpa000 mo~r in~p~isOMO4 taoh the loa Agreement, o4 

*ervicelp were stopped fr'om' 5/1$/7o to UAQl/7o, 1CO, howver# wasP *horized tocontinuz e t1feld sur'vey for the tra~ssion line and colnzleted thisa survy on 6/15/70 
7 700 

The JUA attempted to et financial apoistance for this poject f=othe da4nor 
countret4, lwing GemaEgld ad the Asian Development Bank,To gt1tpn 
are still going on. 

Afer numerous discussions between the Missi.on and 1RO& and discussons wthlnzthe RGAO 
inoluding~two formal Cabinet meetis, altter c~qqmitlng th~e MGA to cover.b
antiipated shortfall F~s signed by the M~inister o19ah~g ~Io~l70, and sent
td'thze Mits'Aon Director. 

AID/afer n echanige of cables authorized the Misasion to allow the MOA to prociad' 

By letter dated Nov 41970T the M'ission Director authorized the Ministry of Planning to
proceed with implementation of the-loan and to proceed with engineering services.
IECO' after being officially notifi~ed by both AID and the RGA resumed design aervices, 

S on n Nov 1970. 

The IECO Preliminary Plans were approved by AID on 9 Nov and by the M4A on 10 Nov except
for the training and advisOry servies program and the transmission line tie too the
airishk systemo 

SThe A~ssion and DaAfghanis~an Breshna Mbassessa (ABM4) are working on a re .sed trainIng
prograin. The' Mission has proposed a modification to the transmission liri4 tie to the,

GOirlshk system and this proposal Ihas been for-warded to IWCO by ABM for reo ~znationa0 

iproject Is again progressing satisfactorily siince the funding problem discussed 
a As stated in the previous PAR this project should beabve has beeniresolved., 

effective in achieving project targets and is sigificant to country development..
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oil PRT S.C P qTSNIINCI -. RELATION TO SECTOR AND PRGA GOL SedtaldIIe MO 061Thssetion is de~ignud to Indicate tePotentil adtl impac of th rj antS InCol. band rae Potential and actual project Impact incoil. ca nd d.. sctr n pr gols wJot hss
 
SCALE FOR COLUMN r: 3= Very' IMprtnt:;UJportlnt; 


1= Seonary Importae 
ACUA
 

N, MAC OSCALE FOR COLUMN d: 3= Sarlor/OuttanIn; 2= Adqas .tfctry/Good; IMAC N DAE~y K 
ONY .1= Unaatlstactory/Marlg', d.ut/aSRCTOR ANC PROQGRAM GOALS iLIST ONYHOWO' ACIRV0 RWHI4CH y..s TAft9RTA 5L- CTWDPRO4JECT HAS A 410-41ICANT IIIEclATII 

Throu~gh coopera;tive effort witbe R~4U to colpltthe $blsioal facilities of the 401W d-,rgandab Valley 

U o tail xadn allicultural and indutrial­

pvowth. 

and 'private dimlilpment resourcea direotod tovaM1 the &chi
wnet of an increasing rae of eoonuI. growth $n the 70'..
 

1For goals where column c. is rated 3 or 2 and column d. Is rated I expla~in Inthe space tot narrative.Indicate the extent to whicI6'the potential impacis rated 3 of 2 in colwum The rqare il
Sthe project targets, ie., Isthere 

c. wre dependent on factomrs Ptavaal to the iiiin 1asub~stantial rlsk of the anticipated impect being foretalod by Ifactos not Invotvd Int 
of 

ment of project targets. If poss lb leand relevant, it also would be achieveuseful to fttIn1 artv rsdrind icators that lorigar-teim puiposes, beyond scheduledg project targets, 
~ yu n ut 

must be identified by the numtber of the entry (cot, b), to which it pertains. 
wre likely or unlikely to b. sch~e$ g5sjg exp~aty note~ 1

012 NARRATIVEFOR PART I-.A (Continue on 1form AID 1020,25 1): , 
1 I1~ 

~Neither. targeta nor impacts have chaziget although progr..a has be e " (SeNarrative) 

'414 

4* 1 k 1p
4 

S S 1 

2.cp "IL 11,1 
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7,~
o .7 

av orq~rj01 enadto ctivitie other than o Mcm oass us~asha____ 

~ iev mans r~nitios ctiitesothr ha iesehad a substantial effect on project otput or accofplislyrents?. 

015 Hae. any problems arisen as th6-result of advice or action or major contributions to the project by snotW, donor? 

010 11the answer to 014 r 015 1s yes, or for any pther reason, Is the projectn*ow less necessary, unnecessary or subjectto modification or earlier termination? * 
017 Have any Important lessons, positive or negative, .emerged whicis might have broad applicability? 

018 Has this project revealedi any requirement for research or new technical aids on which AID/W should take the Initiative? 

019 Do any aspects of the project lend themselves to publicity In newspapers, miagazines, television (vfilms Inthe United States? i4 
020 Has there been a lack~of affective cooperating country media coverage? (Make Lre AID/W has copies Of existing coverage.) 1 
Pl1 NARRATIVE FOR PART I-C.2 Identify each explan'tory note by the numter of the entry to which It pertains. (Continue on'form AID 1020-25 1a"necessary): 

019 	 IECO (1orriaon-Kimitilsen), the conaizting engineer, wiU ll ace an 'article 
­

in the oo1DaZny Magazine ]Ater iz the Progrm 0 

Engineering Division is preparing a paper for publication in a technical
magazine which covers this project0	 

­

4--

SM 44*44 

I A 	 #A 4 
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P TJ 
13TA1"' U ~~ 

M QN, La"W DU A& ed fi~fU~t~n~x 1 12 Ths a 
Z 

PIP ~ MAJp~t 'Q-k ON ~ ~~ 

^H14 '4O 

4C40L 
 ZCKU. 41Q't*ED 
1. "Auttrize,- I 

40 Sumt preitni~ dusg adcstetiaef 
 B-USI aproa
 

6.i AwaW' purchase contract for' gates an traabrmaoe 

7. Awad contract for training progrm 
B, Award conatruction contract powr hou~se asn4 general 

. '"4iiSconstruction ~ 

9a Award contract construction of trwai1sc icgj' line and
sub-stations 

100 Construct tranamisaiofl line and sub-tatic 
11. Insalls Start-u Test Mitta 1.1 and 4#2 >ubneI'<i 

4, and generators 
P 

4± 

l$k~o, Complete construction 
10 Coplete I~B contrac-7 (10 onthsa operation 

'. 

N~Ote1 (800 U.06 Narrative PaP BPr"ViOUB PAR for 
reasons itm -2- wre completed behind,~-"4
 

Projlect was deae 
 aprxmaol 9 amt
because of funding probls dtlscussod izn 

''""' ~'S Narrative 008 and will nwroeed, ona ''''±,revised schedule. 

-; AM 



___________________ 

PR~x 14 

13LOCK (c): It makedj,p n'X11 in (c)Behind schefule X,. 
.... f the btcpk onet ueighta t that (I A~ pprova) A .... f 

e.gr.t eyo de #i Pof) E Implem nting ac (Cor ib /Pa ticpa/ Ing A n elnta iry AS ) Jimple mentt ion, .,timel eff fI@~,rnt Xof,in OMesock)n*+++ olIngtra!l, rctl~~.iplementtion$ aetln ( ) Technicians iu~fv+:it+
.omodities,eturn of Participant to 

assumeII their Project responsibliities4Piint 
V' country, funding, arrival of ()Commodities (nonFFF 

-~4 
$

QPOerating 

tc can.(6) Cooperating Country .
 

(7)Commodities (FFF) < 
1(8) Other (spcity).: m l BeNl tv 

Thi setiohe apraiesffetivnes o~U. . I-13 - RESOUJRCE INPUJT S2 
This section appraises the effectiveness ofNN resource Inputs.Ther foalollusveessA. of factors, grouped tinder implementingAgency, Participant Training and .Coriiodities, that 'mi~ht influence the effectiveneas of each of these types of project resources. inthe fr'9cks after only those factors Which significantly affect project accomplishme~nts, write the letter P if effect ispositiveor gals.factory, or the letter N if effect is negative or. lessthansatsfact6lry. 

1. FACTORS, IMPLEMENTING AGENCY (Contract/Participating Agenicy/Voluntary Agency)­
04 IF N IMPLEMENTING AGENCY 
 IN THIS ~ 02 uaiil, comrnehens,,feress and candor of required re aPRO4EW PLCE AN -X" IN THIS BLOCK* l033 Promptness of required reports
 

Ade cX of technilcal knowledge 
 034 Adherence to work schedule
 
026 Understanding ofprojec s 035 Worin relations with Americans

027 Projectplanningandmanagement 

028 

0 6 Workin relations with coopratin countr nationals-Ability to adapt technical nowedgotolocl+stuaion037 Adaptation to local working and living environment 
+, 029 Effective uie of participant training element 038 Home office backstoppi and substantive Inerest030 Ability totrain and utilize local staff 039 Timely recruiaintio qulified technicians -,reacruie Ae
031 Adherenceto AID administrative andotherrePuireme 
 s . 040 Other (describe 4 P......... • .....
 _____* :2. FACTORS-PARTICIPANT TRAINING*041 F NO PARTICIPANT ELEMENT IN PROJECT TRAINING UTILIZATION AND FOLLOW UP/PLACE AN -X- IN TH S. K* ..

INTHIS8A~.CK:052PLAC AN Appropriateness of original selection 
rPREDEPARTURE 

Engishlaguae bilty053 Relevance of training for present Project purposes 
03AvailabllIy of....host countrym "funding + •pr 054 Aporaessftateness ofp 1stIaingplacement . .... .... .. 

044 Host country operational considerations (e.g., selection 

Sprocdutes) 055 ility of taining regardless of changes InProject 

04 5 Technical/profassional quailications 05--ii lid acdcepted by i sors 

+ 046 Quality of technical orientation 057 Adequacy of performance d 

047 Quality of general orientation 058 Continunce on project 

Participants' collaboration in planning content of program 059 Availability of necessary facilties and equ
049, Collaboration by participants' supervisors inplanning m.WUtr+ln+lng Y06 Misuion or coractor activity 

lt k 5 Pa iant availability for trainingl+++++ +:+i +?i]+++ i++! ! O(des U+05 afn1n+ Otheir--+K+ +-K-+ '_: 

UN&.+ g-+ + . 

t T f,.OR I .ASZIPJ 

+ a+ y+ = + +++ + 



____________________________ 

3. fACTQR5SCOOITIES 

F F 
approval_________ 

"'FTrnse Ait~fal~) M coto ipuesaart'~ ~ r40 nloa 

07 Timeliness oIpnu proueetort tioie. Ooh,r e '07 (D"sofber 

06 "' quFyy"of 

6 071 Control measures againist loss and theft. ,' 

Idctina concise narrative staemenit (under tN eadn 0, 6.erall ImPlemetctatioi Perfoimarcce, below) your 8urmmay appraisal of the~statuas of project ipleme&ntation, covejingF,oth siglltlcant achiievements an problem 'teas. 'This shoulid lnclude any comments aboyi theadequacy of provision of direct hire techinicians as,.well as an ovetal! appraisal of thle comments provided yno the three heading$ (1'C&d)which foliow, Fos projects which include adollarI input for generation of iqc~L currency to meet local cost retlpments, indicate thestatus of that Input iaee Detailed Instructions). 
,.-Discuss separately (under separate headings b,c&d) the status of Implem.enting Agency Actions, Partlictpants ad commodities. Whoeeabove listed factors are cau~sing zgnificant probleslj 1$..arked IV), describe briefly Inthe appropriate) narrative secion: (1)the cauiseand~ source of the prrblern, (2)the consequen~ce~of not)lrxecting it, and (3)what corrcctive action iIosbeen taken, caijed tar, or planned

by the Mission,. Identify each factor d~suse it .4) )m079 NjARRATIVE FOR PART 11-6: (Aftr~nacratlyF sectfori a.Oveiali Imlmntto Parfot manc~~t~ow, follow, on 'form AID 1020-251as needed,' with tihe following narrative section headings: b.ImplementIV Agenccy.ant.d. 
__mdtie'Litlnttvsection headinga in order. For any headings which are, rit apcab~e, mark them as scho i follow immediately below withi t nert nu­la~ve section heading,) ... 

a. Overall IMPlamentation P'erformance. " 0O 

) 

Izplementatiqp 'of this pfjoJect was delayed during the reporting, peri.od becatse oW 
F)funding prob ems. It,, J estimated that project completi.on wi.ll be aboit Jamoithd the scalduJe estsa1ished~ in the last PAR. C

F, In thei nearhtutujs. XIQta reViSed CPMI Which Will establish fiui target dateso h adeqvinn o f 
Lir'e technicians is satisfactoryo .direct 10011dqayo.oa currency to meet4'cost 

FFF 

requirements has been satisfactory. 

bU iZemnlTe ein contractor, IkQ, performance has beat actoy Freiiar-y deasign",was comipleted oni schedule* Fu~rther deaos it '~k was delayed due to,.'frnting problm, 

c) Prtiipates There isi no parttipant, lmn n theprtrainingL ie raeporen operation and maintenance wilbe perforimd"4tki loarifundsi
and'illbe rte onin subsequent PARs. Participanta, trained. w ,&pretospo r project(2l are being assigned byr.AB3I to work on this, project, V 

d Co~ndilI Cmdiymcuemt ha end 

la7to A4 

http:dqayo.oa
http:completi.on


PART R OOf TH9CE I N COUN~WTRY 

_ _ I jitter
MW'negaive$Qor ntaatisfcto~ry.bI~ m ~ .

_ 

M oordinav~n and coopratliOnwihi flU*beweh iitis
 
iieinavoeI a ro 
 prl tatno Lpmont w pbli cou A 7 11111111'"reIIIIii11IIl a nd private Instt ions and private entorprise.orPrjetPlannlingcontrol and ivaluation.'OU3 Competene and/or 6bri iuity Inexecutiva leadership of project. 7: ' 

'08 H+st countr Pr;Pt! ig. 
085..Us.atie changes relevant to ProJ Tpuposes.4
 

and adeq..cy of a project related LDC organization,te086hii ixstnc. 
 + .

087 Resolutionofprocediral andburaucratic problems.

088 AvoilabilityofLDC phy~sical rsource inuts and/or supporting services and facilities.
 
089 Maintenanceoffacilitiesand euipmmnt.

09 Resolution of tribal, class or caste probIems_.

091 Receptivitytochange and nnovation.
 
09w Politicalconditionsspecifictoproject. ________________________________
 

'" 093 Capacitytotransformideasintoactions, 
 e.;ab ifityto Implementprojectplans.. 

096 tlizationoftrainedmanpower ce.g., participants, conepr tchnicah n rjc -ealnf 
+i11094PlInntmado capaceittoustin++++an expan th mato h rjc fe US nui r mnt 

0.48 Other: 

101 -Amount of technician man years avallab le. 
_ _ _ ,

102 Continuityofstaff. 
_ 

/______________ 
_ 

103 Willingness to work inrural areas. !' 

2~ 104 Payandallowances.' 
IL5 Other:. 

Ithe space below for narrative provide a succinct dicsinadover,1apasl 
- tII project, particularly' over the past year. fteqaiyofcwl efrlierltdtConsider Important trendi and prospects. See Detailed Instructions for an Illustrativelist of considerotions to bi covered.
 

-- For-ll those items markedN 
 Include brief statements covering the native of the problem, Its Impact on the achleverniint of project~targets (i.e., Its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.106 NARRATIVE~ FORPART II (Continue on form AID W2025 1: 
Exet o uanding,Gountry performance flat; been satisf'actory, HkWeVerp, It took the RCIA over? 

+])+tle'
mon~ths ++:++i:+ + + + ++ + s; +;+ + :++ + + +;to present the Mission+ with++ +. ,+ + :+++ i ++ + 

+++++++r++ ...... ...... + .. 

a letter+ , +cori~iting: ,;- the ROA to fundi tb++ ++ + +: .. +: + ++'++ +++++ . . S+:
.........++....a++ . . . .. + ++:+ + + ++++++++ ., :; #+++ -ess++++++
-curreoncy ... .. +++ + +++ :++++ ; +++ -++++ +required+++....... + +++ ++ +++ + +++ ++ ++++ P o
• ++:+++ + ..+ ....... v:- +++ + + + ++++++ ++++++ + :+ +
+'. >Y'+++++:ito. complete.... ...... ..... +.. .... ++ + +++++++++ ++the project after the. Prelliiry Report vas~~submitted. 
frA CabInet, decision+++++r+i+I +mSmeb! 
 +d '[+Ises~- -e+lartie ;1+ was M ~ ~si+t+qitrequixed, to obtain, this oommitzaint. ,f+ r +m +i+
 

08 O98; The electric'4power rate structulres i e r +isltnS~o + ++ + m : + ++'++ is stifll inadequate zl 'ha o+++++ ++ 
ob + + E, ++ -++ + + + + . . . ... . .. . . . .
 .
 

104 1< Pay-an Alo;44iceait- G ve~etpay and allowancesara me xtzrem lOVDW. a..
 

..
 ,Jf
 

http:ntaatisfcto~ry.bI


~all"~X 

hi14U~~n njtnwig ng4couIn 

L~s iFD ami. ovt %I w~atienj o i Re ey ntgIbelltWere mightbe refereed.otb II"tN'loil n I~ p ft i e of change contenllated shool- be toIngn. fo ~ an s ptvmof"" 
I better ao~eve Pr ogaq,/project purposea;

2- address#w
moritical or higher prl~ilty purpose$ wilhin agoal plan,*....................... ,<
EC... ...11 . ...IG. .. . . . ...11,, produc6 ds;Irpd results at less cost;~*~ 

m -GivrGassurantce of lasting Institutional development upon U.S, MJ~idrawa.107 NARRATIVE FORPART IV.A (Qonlipue on form AID 1020.251­

-,Wlk plane an rd y,45i etrcpoe ,,,,~r a) rtcl
 

~oty~ eisortge L.the Helman~d handesrl ileC'OUk-7Y-The,, kdro -7lle inluin
1 p rt will f'urnish low , Wat pow' ?Jiu.n er '.Ato date&calls for no change,,or &Juntment Inthis project., 

' - I 
1 . C o ti n ued a p re s nt l s ch ed ule-di n P I. , 

10 h~Thi e(lcpr(2 n-X nap~aeboks) 

4- NARRATIVE- 109FORPARTIV-B: 
- , I . ,I!i~ ?~ii; ! i i 

2-, 
- . 1.' 

S2i i i -"Ii!!i 2 . iiiii l!!iiii i... . .. . .. . . .. .... .. . ........... . . Cii 
. revied.PRO i ' :I' ' I :! Iii 'I ! s ,, i ';i i i , ii!ii..;:,i{ 5'' ii~~i~ 'i !i ~ , !ii!! i ~ ! ~ :S .

I :,>' :: ! I ' I ii :> :>? -: : i7 i ,:; i~: !{ i ! { i~ . i! ' i ! ­" , : i ' , II i ~ I 8uschfvl,:I i ! DACTfolOw '' i i! ~- 5'i
'/ i~ ! i . . . . .. . . 55- ­in dpths~to I 'ii !i~~ii i!I.: :IIIl 6. yolt ::'~ ~i:ii ii : !',,, 'l' ~ -,:II: : 

? i 

Placmie Its X '~I I, !; ii : i: ,! /! i4In apropftriae~iiloP0!I :: i !II,I!! !ad!?II !I!!Extened beyn ))2 ,,i4. ' : t
iii~i'i!i!ii! i~i!> ,!I:!,:-ii~iItsljj,-II I:>'!!schedule! 'i~i to!ii!~ii~i:Ipressot (Dote) M,: -------------------------------------------------------------------­7. Dicon tnuedspesnl a,- . , . xplain.. !,'i; :iiii~i5-5-;iisc eu sceuld uw,,atiivePROP lld PIP*rcii!iI !!IIVI!I,I:I i i iil~! : i k nn nW eriain. o a .............
iii i i :* Sy ~ ~~ I ~ il! r8.COtiner. wxlinhIn I:! i'ii I i!i !ii~~ i ~i ii 5'-ii h ' "4" 

i 
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555- •>! IUi' '!, ,,ii,, !,iiii I ,I 'i , !! g~ ,? /:I ~i~ !i: , ­3.ecineduieI I ! illftan;? - /: ~ i ! : -S , , I!IIII:!:,: ; ; & x! !: 55.
revisedRPU tM0alrvsdPPwl 
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