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This PES summarizes the findings and re~ommend3tions 
of three evaluation documents submitted as attachments: 

1."UD Role irl Haiti's Mothercraft Network",Joyce King 
2."Cost-effectiveness of Mothercraft and other 

alterni'tives for Haiti.", Catherine fort. 
3. "Agriclll ture L:xtension Program - Bureau of Nutrition", 

Havlan Attfield. 

Action decisioTis resL:.lting from Mission review of the 
findings and rlcornmendations of these evaluations are 
contained in Almex A to this PES. 

A National Nutrition Seminar \.,ras held from 5/30/79 to 
6/8/79 to disst'minate the results of the national 
nutrition survey and to review the recently completed 
evaluations. 

Annex B to this PES contains a description of objectives, 
activities and participants in the nutrition 
seminal". 
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PAP.T IT Narrative ~u~~rv 

A. ."rrdect ~ackrrol\nn ;mel f)eRcri 1'ti on 

Th1R prn1ert provieles HRsiRtHnce to the HUTeRU of Nutrition 

(nm .. ~) of the f)epClrtT"ent of Pllhlir l-1eCllth ann l'op\11ation (llSPP). 

The '~nnl of the proiect is to iT"j'lrove thp nutri tiona1 status of 

the II rt itian populAtion, pClrticlIIA.-1v ClJllOnp, th(> T'lost vulnerahle 

nf'f"rollp-chi1chen froT'l ()-'1. 

Thf' pltrpO~les of thp :1ro1ert, 8S stHted in the Pro1ect Paper 

nr''': (1) to prnviC!p llf1itirtn fT10therR ",i tl1 knowlenf'e of the hest 

ch'lrr' of ;w;lilAt'lf' foode; Clnn food nrepAr;Hion re(JlIirer1 for 

pc,"] 111'.11 th, (7) to nrotf'c't mot:1prs And chi] r1ref) Clpninst se-

rf illS infectiolts eli-seasC'R. (1) to t(> .. e'l fClr!" f<1miliP8 to f'row 

fT1C-,C' nlttritioltR food rrops, ;mel (I.) to rlptprnlnp thf' 1'10st cost­

f'ffc'ctive nltC'rn,1tivps \"hich rprl l11 ,p r1.11nlltrition of the poor. 

'TIle tl,ro prinrin,1] ,1rtivitiC'c; fi'l.1ncec 1 h' thC' nro1f'rt ""hich 

n10 intpnr~f'(1 ro ClrlJipve rl,f'sC' nrlC'rtiuf's o1rp: (J) f'n1.1Tr'f'T"f'nt of the 

crVC'Tn,"f' of nlttritinn reh.1hilitntion Cf'nterR throllph the> estahlish­

IT'l'rr of nel'; operCltinf' Ilnits ;mn to sl\pp,~rt nn-pninp units, ann (2) 

r(-irforcement of nutrition service in the heAlth rlelivery system. 

('Inprntion~l ,11-;f'ctivps of thl' Jlroif'rt linrlll rlp: (1) to strenpthen 

t~'r nr1pljnistr,1tlv(' ,1nrl tC'l,1.nir,11 c:l:,,,\'ilitips of t1l(> rUreo1l1 of ~utri­

tinn, (~) to tr.1in '1l'A1rh DC'rsnnnC'l ,It rhp rerion<11"lisrrict, ann 

CI1!T'n'IJDirv 1(,\,p]" In 11l1tritlon. (;) til nro,ll lce :1f'<! distrihlttf> AKAJllT, 

ill l'P!llth Cf'ntf're; ,'111,1 ('n"''''ltniti('~, ,'1rrl (!-) to nrOT"ntp rrotluctfon of 

f()(l,lS rich in prntpln Clnd r,110rif's \lsln; o1rproprint(' ]e"el aprieul-

tllr.1] tf>chnolopv. <:per!fir output t.1r~et~ RTf' li!:;tpn in the Pro,leet 

A)'TI'eJT'ent. 
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Th~ T'ro1pct r~ner, Ripned "ctoher 27, lQ75, calls for a 

JT.~. contrihution of ~l ,;,qQ,()()() nnd " r.()H counterpart contri­

~'ntinn of ~/J1f'\.f'\n" (wer a five ye:u reriofl en~fn? <',eptf'J11her 1n, 

lopn. Toted ohlif','ltinns as of 1/1/70 ;ue ~C)qn.nnr1. ~nn r,n]l trans­

fers to the project fro~ counterpart as of 4/70 tot~l ~6n!Rnn. 

~r the time thp prniect stRrteri the nON was operating sev~n 

centers anri Rupervisinp 11 others orpra~ed by voluntary a~encies. 

A tnt~l of 41 centers .... 'ere ~sRisteri hy AIT) funris from nctoher lQ76 

to npcpmher 1 Q7R. I'~ (1 f \,,'hf ch were in oper<1tion at the bep,inr.inr, of 

necpmk·r. lQ7?. 

The first eVil111!ltinn of tJ-,f> lI<1itian TnotheTC'raft center was pu­

hlisher! in lQf,,) , nne V(,Clr ~ftpr thp first 11nit (rf'ntt'e d'Fducation et 

~e Pph"hilitatinn 'llltritionelle - rFlHl) \..'a5 put into nperation at 

1'on,1 p.1risipnl/. Sinrc> that timp, riiltp have heen collpcted on the 

eff,'ctfveness nf rrPNs, h'hich var\" fn inrrerHents hilt fol low the mo­

thercr.1ft prototvrc> crp;lterl hv T\~n("o<t~/. incluriinr, such consid,'~rations 

liS: the ch;mre f n rhi 1 ~rpn' s wef oJ-,t fnr (lne fron. the t tTl'e of AdMission 

to 1 rPTl'l to tl,e tiTnP of disch~rre: thp cnntinuecl. iTnprovcment in CERN 

chi 1 r1rf"n' C7 rRnuiltps' ilftcr rifschilrpp ilS I'leasureri hy percent of standard 

wpi\,ht· the prf>vpntfvp henefits as I'le"lsllreri hy sihlinp,s' \.,eip,ht for 

app' thp fmrrovpn nutritional stiltus of n prp-school population before 

openinl"' a r.E~N ilnd at i tR cl(1sin~';chnnpes in foon oonsumption durinR and 

after opprlltion of " CF.PN: aver~re flailv ner capita nutrient consumption 

hpforp. fl1\rinp Ann :tfter onerElt10n of a C'FPN. etc. /I recent (.April P)7R) 

1/ Hprh i ~1, T. n. ,nn r. K. P ., Foure re, l!., r()lIcaut.d, .T. ~nc1 Dl)lIlinlQue( r.. 
"1.(' :t;entre de 'Recuperation pour Enfal'1ts' malnourris de Fond 'Pa·r1si~n Raiti): 
rRflport T'reliminaire sur ie F'onct1.onnement ~u r.entre et Resultats des.Ou8tre 
T'r,.",iers !-fots d'Acti"Hes. Ann. Soc. nelp.e·l-fed. Trop. 4'),"557, lq(;". 

~/ R~n~on, .T.M. ~lItritional RehnhilitAtion Proprftllls. J. Trop Pedlat. 10: 
1i1, InM •• 
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aTt1~1~ su~rizes the henefits in relation to coat a. vi .... 

over the ten-veal' periorl enrlinr with 1975/3/. 

Most of the evaltwtions referred to ahove have heen estimates 

of rropram achieverr,ent in the larp,er tennB of protected siblings, 

cOTf'l1'lunity benefitR, et~. No recent evaluation has looked into the 

actnal op~ratinp performance of a rehabilitation center. The pre­

senr evaluation harl as purposes: (1) to rlevelop a flrofile of pe:o­

forrlance in terms of chilr1ren beneficiarieR and mothers educated 

And the deprees to which improvements ha~ heen made; and (2) causal 

factors of preater or diminfBhe~ performance. The first purpose was 

achieved throup.h compilation anrl analysis of data on CERNs available 

c.entrally and the seconrt, throuph visits tl"J the Centers themselve •• 

Achievement of specific operational tarpetB (outputH) financed 

unr'll" r' the' pro l' pct' '.Jas no f ~VA lila tP,"'. DlIrinp' the ;ecent Re:a1 th Sector 

Aurl it, the Pro1ec-t HanRper sped f1 (,flllv reqllested an analysis of budr,etC'd 

Activities, hilt the <lun1tor did nC't provide the requested information. 

The 'assion wi 11 therefore unc1ert<lke an in-house review of this aspect of 

the pro1ect 3t the en(1 of CY lCJ7Q. 

n. Slll'lmary of Eva1llAtlon Finrlinps anrt Recommendations 

This Prn1ect F.va1uRtion SUI'lI'l;lrV (,rES) consolidates the major findings 

of 1 hree relate(l evaluation rf'port8: 

1- 'AIn's RoJe in llRiti 's M'othercraft ~etwork from JC~76 Toward the FutuTe , 
An P.valuation 0 f Hureau 0 f t!utri tion r.ente~s for Education and Nuttttlo­
na] R~hAbiHtati.on', Joyce~. Kinr., .Tanuary, lQ7Q. (Attaem.ent 11' 

2- 'Cost-effectiveness of Mothercraft and Oth".r Al tem8tives for Raiti' • 
Catherine J. Fort, January, 1 Q79. (Attachment fr2) 

3- 'Ar.ricu1 tural Extension Prop,ram, nureau of ~utrltion. Description and 
New Directives', Harlan Attfield, .Tanuary. 1Q7Q (Attachment '3). 

].I 1 tng, Kendall W. Foup,ere. lL, l~ehh. Ryland E., Berggren. Gretchen. Be~ 
War 'en T .. and Hilaire Adden, "Prp.vent:1ve and therapeutic benefit. in rela~: . 
to ost: performance over 1n years of Hothercraft Centers i H ttl 'ft ~ •• " .... _
Jou na1 of Clinical Nutrition 31: n a ~ .:v;:::( 9$$1 F.7 9-fi9n. 197R. 
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The first report focuses up on the efficiency o~ the Bureau Of 
Nutrition's Mothercraft Center~ (CERNs) ae a means of improvin~ nu­

trition status, an~ the role of the CF.RN and other alternatives in 

an expanc'led, niltion-wiclE> effort as proposec'l in pro.1ect ~O~9. Ir.ter­

sectoral Nutrition Tmprovelllent. 

The seconc'l report, as its tit] e implies, r,rovides a quantitative 

basiR for comparing the effectiveness of several different approaches to 

nutrition and relatec'l 8ervic~s delivery which have been and are bein~ 

tried in Haiti. 

The third report reviews the arricultural extension actt.-ties 

carried out by the Bureau of Nutrition. 

The evaluation points out the need for a broader and more equitable 

diRtribution of f.ervic:es and resources amonp, all of Haiti's approximately 

270,000 seriously malnourished children. They conclude that Bureau of 

Nutrition activities, which presently reach only about 1.3~ of the target' 

~rour, need to be reoriented in support of A more mobile and selective 

approach to the delivery of nutrition and related services on a national 

scale. 

Amon~ the alternative nutrition stratep,ies studied, the CERN VIlS 

founel t.o be too costly. as presently operaterl, to serve 8S a mo4elfor 

futurE! expansion. Other alternatives, suoh as the Projet Inte~re 'oyer 

and r.wS Centers were found to be sipnificantly less expensive.!! 

!I Altltou~h the nata userl in the cost-effectiveness analysis are Dot 
SR ,omplete and reliable as mipht be desirerl, they are adequate to 
provide an indicator which. when reinforced by the observations and 
informed judp,~ments of technical personnel closely associated wtth 
the project. can be used for makinr- mana~ement decisions with re"'ct 
to pro.1ect redesign Ann implementation. . 
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Thp Tp.JlortR further ineli~R.tp thllt the r.F.RNs are not being utilized 

efficiently. Tn terl'1S of chlldTPn recuperated and motheTs educated (81-­

hlt"ps protecteri), the ("pnters attainpil only 5fi,. and SR,. respectively or 

the'r pro1ectpil canAcity. Tn monetary terms. the cost per child is over 

t:M'. rlS opPoRec1 to rln exppctpd ~24 per chUrl under conditions of maximUM 

Ilti 1 i7.ation. 

Thf' pvalllatjon citf>r1 a nUTnhf'r of Tf~co!'Tlllenilations for imp!"ovirp the 

Orf'l',1tionAl effpc:tivf>neSR of t~,e rr.R~:s, inolllilinp refinemC'nt of operating 

norrs C'oncerninl' sIIc:h thinrs as loC'ation of ne,., ccntel's, rldmission emil 

C'yil criteriR, lpnf>th of StiW, ~rp of chilri a,li1 !>tandarrlR of supervision. 

The Tf'rort Rlso rf'c"m:nends a rreatf'r f'1"nhasi,:; on t,,~ education of the rr,nther. 

rptrnininr of nnN stnff, and the impTOVel'1pnt of ilat~ SYstems. 

"'1th rer!lrri to nrr:!c1\l t:l1r<1l Activities of the r.n~). the evalulltion' pro­

vi~ 's /1 numher of sned fic recoMJ1'pnr1ations to make the aRricultul'e extension 

Ilpe'lt more effective. 

The evalllation 21so Rupr,es.~ thilt present attf'mpts to plan hroader 

,~O\',>rare hv whatevC'r me,'!n!'!, are hamperecl hv the lad' of agreeil stratepy anil 

pri lrities. 'f\0'0 i1n,11vsC's that cnul(! he I1S(> fill to sl1ch pLmning are still in 

thp pr(1C'Pss nf rrpn,lr:ltion, namely, the forthcoJTlinr 'Proiections and Policies' 

frc'1 the J!~iti:ln hort.! ilesipnntpd to fOTJTlulate nutrition policy - the Division 

ilf' "nrr'1I1ntinll (1(> n'"llit/nIlCS ;\liT"elt:airps et nutritionelles (THFPA~::), and the 

rp.~'1lt,; nf thf' nClci')n,ll nutrition survey for "'hicll ci;ltn ),<ltherinp, '~as comp]e­

tee in Fehr~arv, l07r. The latter especially is expected to point to areas 

anI are p.roups (lesf'rvlnF' priori tv attention. 

"ore cietai1ecl clisC'uRRion of thp. finclinp,s and recommenclations can be 

f01'lel in ft,ttAchTl'ents 1 - 1. 
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UNITUl STATES GOVERNMENT 

MemOr{lndum 
ntR. Mr. Lawrence E. llarrison u~T.I: April 3, 1979 

"".01£ OP/FVAr , Joe) Cc~ten 

~'t''8JEf:T: Nutri tion lnrrroverent Evaluation Review 

I .. , .. "e 

An. iJl-!louse tedmical review of the evaluation reports on Bureau of 
Mltrj t10n M.lthercraft Centers (CEIt'lS) was hdd March 22. The attached 
discussion paper slUlI11Prizes the findings and reco!llllendations of the 
evaluation '((ports Me provided the agenda fer the teclmical review. 

Tne purpose L,f this memo is to request your approval of the decisions 
of tllC Technical Review Group which are keyed to the rec~ndations 
cJ ted in till' attached discussion paper. 

A. ~t.,:?~~rmel~~!-ion5 ~C('ncemin~~ and Implementation of tile Nutrition 
.' ~~t.:?vel~!1!-~ro j_~('t {U'75J 

Revision of aRN J\onns for location and IOObility 'Jf c£:ntel's, 
admbsion and exit criteria, length of stay, age of child, fn:quency of 
supe:-vision, use of Rcad-to-Health cards (item No.7), usc of Kwa:,h-Milk 
(iter.! No.3) etc., will ht> a Condition Pr('cedent to the (l'llCnd£:d Project 
A~reemcnt to bE' finaJ.ized in .Jlmf' 107C) I'" :-J./. ilIIT'c;t'1 of :--'"Jtrition (RO~) 
with tIle assistance or tht" r~;A{{) Ilutritl";'~:;~. :::;.·IJi ~,I}()';ld I'C'tP,' • U,~1t 
BO~~ Im'nare a plan of act ion tor project \0). 1'7:) foI' 1::!7~1/t{(I. 

':1lC dietary stud)1 should he part of the !)lan of actior. ane' should 
h~ c.nicd out by BON nutritionists as soon as possible after Jt.D1t:" 1979. 
No oubicle ::eclmical assistance is needed. FlDlding for this I=urpclse wi 11 
he iJlclllded in the PF revision and the amended Project Agreement. 

~". 'me BO~l shoilld make the decision concerning the l1tilizatic'n of 
}..l'lA.Ql-lfTLK and results should be written into noms (see item No. O. 

No separate study of center operations is needed. Standardization 
and : nqjroV'CI~lel\t of center operations wi] 1 be subsumed tmder irrptoved 
supe.·Y;~i(Ml systems and norms. (see item No.1) 

~" No separate study is feasible at this time. Infonnation on com-
JPlJni ty IOOleS and nutri tion behavior wi 11 be acqui red fTOlll the followin.g 
scurces: 
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(a) PSAID sh~'ld request G. ~rray to c~ile existing 1 ie1d 
notes. !'It.atri tion Technical Support Fmds should be used 
for thIS purpose. 

(1)) A dietary !)urvey being nroposed by indi vidl ,ls fl'Olll the 
Uniwrsity of Houston, ~pt. of Anthropology will addres5 
these isslJcs. 

(e) The Nutrition Status Survey cOfIl>leted January, 1979 contains 
some dietary infonmation. 

(d) Paseline infol1A8tion on cCI'IIIIlUli ty nutrition status "ill be 
gathered on all CERNS opened during the last 18 JOOIlths of 
the project. Studies will ~ executed under project No. 099, 
Tntersectors1 Nutrition Improvement or ~Jring final evaluation 
cf No. 07S, on the i""act of the centers on these caIII'l.mities. 

6. TncreilSed focus on the mother in the program will he achieved by: 

(a) revising existing norms and establishin~ refined measurement 
criteria for impact of Cc!Ul .. ')nal activities 

(b) irrq:>rovinR supervision to incorporate more errvhasis on Il'()thers 

(c) testing e<iucational nwterials prepared Wlder contract with 
F. Parlat.o 

Cd) improving and expanding educational activi tics mder 099 and 
the nutrition ~t of RHOS. 

7. Road- te-Heal th cards as IOOtivational t.ools to be dealt with in norms 
(see item No.1). 

8. He.fre5~er training is provided for in the current Project Agreement. 
It should be included ill the 0ClN action Plan for 79/80 (see item No.2). 

9. A workshop on nutrition data will be included in the upcomin1! 
Nutrition St..~n8.r. In addi tion 2 person weeks of technical asSist3J1l:l h'i 11 
be inc-Judd in the aJ1lenueJ proj(; .... L agreement to strearniiHC \.II~ 4uarterly 
ret-"Ort and make it lOOre useful as a JIIOni toring and evaluative tool. 

10. l\Jlthrcpanetric data for measuring child recuperat.ion should inchde 
weight-for-Beigtt. A W!H study should be undertaken in all CERNS as SOOl'1 as 
possible and thE measure included in CERN norms. No tedmical assistance or 
additional fmding is reauired. This study should be included as part of the 
1979-1980 actior. plan. 
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11. 111e fc~~ihi 1i ty of the foll~ing changes in design will be 
Ml\alyzed during preparation of the PP amen_nt: 

(a) 

(h) 

(~) 

(J) 

(e) 

inclusion of ftmds for purchase and maintenance of animals 
{or transportation for agriru1tural extensionists. 
(Uecision already take~ by OCIN to use animals rather than 
DlOtorcyc1es) 

inclusion of funds for purchase of steel dn;:!'.!,; for on·farm 
r,rain storage 

inclusion of ftmds for prolOOtion of rabbit culture 

indusion of flUlds for inputs to dellVJnstration plots. 
(Feasibility of donating land for this purposewill also be reviewed). 

preparation of a food production manual, visual aids, and 
t.raining course curricultnn. (This wi 11 be discussed at the 
~;utri tion Seminar for possible ftmding tmder project No. (99). 

12.T11C 3~.ricultural data collection system should be looked at closely 
for fubm' eV'd 1l1ation pllJ110ses (AT() and OP/EVAl. ""ill participate in this.) 

B. 

1. TIle i ~~,ue of expansion of CERNS should he taKen up in the Nutri t ion 
Seninar and in the dcsil~n of the new project. No statcment sr..ould be made at 
this time. 

2. The Foyer apPl'O(lch 'Nill be discussed at the Nutrition Seminar ru~J 
rr.8Y be illc:ll1de-d in the design of 099 and 091 R1IT)S. 

3. Survci ~.l anee tn he ind uded in RI IDS and 099. 

4. Volaf,s have already c':r-ns:-;('d ~"!'l~()!·t .. '- th(~ "('(hnicnl COllll1ittev 
penJing l ..... )N aPP'.'oval. 

5. '-.ational t-..i.Jtri~il'" rlm:nin~ to Lc t,lJ ","' I,;' at 'illtlition SL'J:ill.'1 

C. Othel' Actions ReCCll1l'llCnded 

1. I)perational Clctivities such as renovation and equipping of BON 
offices, prepnration of training materials for lSS health institutions, 
st...1ffir·g, condu:t of training and retraining courses, and production of AJVV.IIL 
were not reviewed in the present evaluation. An assessment of achievement 
of t.he!:c opernt Lonal targets as well ac; a finailcial review of the ?roject 
\"ill b<,. underta'.<en hy EVAL/OJNT/PD/PID/OON at the end of C'i 79. 
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2. A worlqllan and schedule for rotation of nutritioJ • sts in rural 
.TeaS should prepared by BON as a CP '\ extension of the project. 

3. 1'lC amended PP and Project Agre~ment should provide for adminis­
trative d('Centl'iilization of the RON. By the end of the project all salaries I 
f..entcr Rudgets ,. materi31s, etc. should be administered at the Regional or 
District Jevel.. The amended PP should also address the que!:"tion of the 
integration of the BON into f6PP acm.nistration. 

Approved: 

Date: 

Lawrence F.. Iia rri son 
Director 



B. }lecnll'.morJd,ltions Concerning Nutrl t2~ . .?tr .. ,_~~ and l'bn"!"! for an 
lnl.(I[!,r'I\'·vol Ati"trltton l'rog~ 

The C'l Ifl,Jlerr.entary eva.h~,t1.(''":; of JoycIJ j<ir.e anel Catharine Fort 
Pl)ir tout t h.~ ne e:.i faT' a br~ader Me! more et!u: table diBtri bution or 
sarv ices llT:d r.'sour('es aMong a..11 of HuHl 's ne1'1 C'usly malnourished 
ddJ.lren. They ~~ncl'.lda t.hat Burcau of NutrItion flct1vltir::3 need to 
be ) t3o~·ientetl in 5U[p'Jrt of a more mobile amI selective approach to 
tho lelivery of nutrition and ~elflted aerv1.'cs on 8 natIonal scilla. 

P~ncng the alt.ern/ittve nut ri ti(lfl intflM'entinn d,ratt~gie3 sturlied, 
t.he :I!:"-.N WtlS found to be too co!'tly, all pl'P:'''nUy oooratod, t-. serve 
E.f1 11 n:'"ljpl fir fut.ure /'!xpflns:J.nn. 

L;'~Jr. (r Ll wltion'll n ri.ti0n polley ant! ar. 1I~te6ratcj str' eln' 
\.flU] 111[C ('C"::3idered a eOf.strairt to the achir:vr.ment of l'roader mpact, 
but tIe !'(~I(' ~ts lndic'lted tl-.at in+,erim step c'uld he tllken now t:) 
:in'pl'u/P ('()croiinat-joll nf on-going nutriU:--n ~t('tlvit:Jes. For eX8.Mple, 
tho W~:\ ~vnlll1tion re~ol"JT1epded th~ el1tahlis~lIr:ent of a 'T"~~hniC!ll 
r.Olnl,'it.t.f~O cOlsistil;,: of representl'.tives of 'he Vnluntl .' Agp.n~i£'s, 
l;~A1 j s.nd th,) BrU, to tn.ke uf' sud "litters dS rroject .denttfication, 
fund i:,,~ r('(lu 1 rew·ants, cOC1rdinatir'r. l' rf'Seaf'rIl, trc.ining and ,~duc!l.ti(lTi 

nCI~cJ.1 'Inn J'C30urCC3, dntll. collf'ctioCl requ:!.~·t'!rlf'nb, evaluntion criter1flt 
etc. Tho !;rulle evaluation also outlines a stru~ery for cxpllnding 
covel'u.,r(i tc ')e considered by tho Technical Son!rittee at it.s b.iU!!l 
nleetini:~l. 

1n murrr.,.lry, U:e f3·mluatlon findi:1l:s ;,,'~m tn support the folbwir:g 
cn:"e}u::;10nr; '!0ncerninl3 nutrition I1tr~teey a;ld rrof,ra.m dovelop:nent: 

(1) t:xp ... n:.;!n of . he CEPJ! on a national bllsi S fho..lld not b'3 supported 
Lntil o.it~n:'firnnt :'ntp.rI11l.1 chnnger; a1'(' marie in t.he operation of the 
Centers and.l sigll:ficant i:nI'rl!Vemen f, in co~t-effectivenAss is 
t!e!n("l:~t.rnt('d • 

(?) '\Irtr.n 3\.Udy should be rrade of thp }JrojP.t Intc:p:re Foyer approa nl , 

IinJ '.i I' CW.: ~~'r.ters tCl dotermine MOl":;) ~,.~~y the comhina~1.()n of progrHfI 
inffT !IHentt t.hat curr~ntly produce tl:~ most ~oBt.-effect:lvo pa~kaee. 

D) k l dit!'Ol1!tl support should be given to improve surveUIR.n~e and 
malr. ,emmcc .)1' duta T"quired for cost-effecttv('ness and impact analya:"s , 
f;O t lot more rellable judgements can be made regarrling future program 
dire't.icns. l';ore standardi1.ation of data is needed, perhaps using tho 
Fort study a3 a model, in order to improve .::ornparahllity among alterrmtive 
:inte-ventic·n3. RHDS data collection syetems nlJ;ht be used as the 
frarr. w('Irk fo:- nut ri ti on surveillance. 

(4) All llgelcies currently :involved in nutritinn activit:fes should 
share lnfol'lIl:ltion via the Technical Committ~'e end adjust their inter­
ventions ir! ~he direction of the more eost-effective approach9s Ident:'f1ed 
jn th) Fort .3tudy. 
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Nut.1 tim l"1',..,...~t EnlllatiOll Rert"" 

Thf'l rtlll'lwln~ is 6 :J\R1:t3l")' o!" t.he t'1nd:l nr,s of three ~/aluat1on 
reports on )lroJeot il075, Nutrition I lllproY81ltmt, and fl pr-el1a1nal'J 
evaluat.lon of t ho Voltlg HCH progr8ll. 

Thf' f'urpC'~1l 'J !" the s\UII1l8.l'l is to tacU HHt e dec1sion-Mklng 
wHh "egan! t.o (1) redetilgn and implcmentatlcn of the on-going 
Nutrt tinn I . provemrint p1'l)Jeet, and (2) the rl!ture Tole or the 
JrllOthereraft -:enter nr.r.i other altel"nathe. In the propoaod integrated 
nutrit!on T,!':»gram (IntersQct:' ral Nu"t!'itinn DevelopM'!nt-099, and 
Rural Health 0.11 VB", Syst"'a-091) 

A. kecommendst1nns Concern1n Dost and 1m lel'lXlntat.lon of the 
u on m r'Y'I!D:ont ro eet 0 4j 

Thft rep:lrts indic 'lto that tho uor~ Nutr1 ticn C 111.01'(.; (CERN'J) 
an~ not be1n~ utllbe:l officiently. In t8:"1".S of ehildrf!n rec~Perated 
nn,: children protected or mothers educated, the centers have achieved 
.,nly 56 anc1 56% rO::lpectively of their projected capnci ty. In monetary 
termo, the CJst por c hild is over $40 as oppDscd to lL'1 expected 124 
per child 1.U'l1er eonriittoua of max1Mwa uti l ization. 

1 n omo-r to lmI,rove the e!flclr.ncy or '.hp. ct::RI, lh(: f olloving 
ncti Orl~ arc recnrrunondod: 

1, 1) CEliH nom, eoncorning locat1 0n of cente!"!, ~dmi:J!lloTI and edt 
<":ritori a, Je':1.gth of !ltH.y, a.go o!' chU rl , and l~vel 0: supervlsion, 
should he rel1nod 8S ~oon as r 0:3s1ble. 

1'h.;\ fdn~ rcP'_l-t (" flnta'in .• . I'~tail'~f· .,:1,., . • . • I.:' ;'n " 1, ' !· i. l\I~'r.(' r· " 
tho nn j'm3 nni th'Jit' 1'";:plicat 1:m. It ~:l r> ' ;1i::"- ! !,t ll" t.t.:; :J1) imprll ' I!·."/ I·S 

can bl') madl) ·.r.I.thnut adll i .... i. nn:ll tf!chntral a:l: " ~~nn('tt . 

Cnncemir.g d.ietary n;eqUl\cy t07' :"Ocupol'ntl "rI, !.he I't!p,rt r!)('nmmend3: 

(2) tlmt. d.1.etary st, .. :3.1es be nade in s" lecto~l C~;rul s to dc"te:T.Iine 
adeql16cy of nutrients i\J.rnish~d a.."Ki consumed t tho number o~ consuaero 
and t.he o.dPQ"o.1!.cy of fund levols' to meet 85~ oC r the needs. 

(3) !.hat a spech.l foIT.W.a, such 8S K'WASli MILK, be usnd initially 
for ·.he se!"1 ')usly malnourished child, and 

(4) I.hat. USAID provide funding ~or awdlin.ry te9JDS to Ilue week-long 
ctun~e 9 at f~r randomly selected CERNa to establish a methodologr 
and " .t:h~dule to bo applied by all GOlf and 1ntp.rust.ad pri".te groupe_ 



, 
• 
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'",tth rc.J~'6ct. to m""ther edueat.ion, t.hf!i rope 1'ftcomrnend~ that: 

~5) IJ.:,AIO/flai lmde.!"tRke ~tudtp :", 'I!" "" 111"1 " ., . ' ,,: :m,\ ml'rtttnn 
behavior n!"ld use the i n~om ~:. l f'n 'htl .. : '. '", 1'" ' 1:\ t. :, dl11O"I" crlU~lit : ' t 

a: ,pt"ll ~hol!!l and pr:J~ r: l:llnl 

l6) p"!)erama and unul:rsc,: s,, 'Hud focus on 1 ~.)thcrD r. expre3s1:'1£ 
J'..atu:"" ~:trce ~ s in tenus of effect on the mOLher I I I u1 fMilT rather 
than .. 'pha1l1 :d ng ehllrl N'cuperntt nn 1""9111 t.a, 

(7) tlt e :(oc.d,·to-!~oul til cnrds ('IIi U". pla~t1c onvelopas) should be used 
f"r !lh~tlvaU,)nal purp"s ••• 

11~ Ra1"ding tratnlrtg, the report J'flconur,end:u 

(8) t hat U'o _~ shoulj be continued l"efre3hBr training by the :9(Jf ;md 
dec19bna taiten tl) dhmiss incapable stafr. 

1:1 orda.:" to improve data a19tema and monitoring of CERNa, the 
I"'eport recorDllI8nda: 

(9) that the Quarterly Report be strenmlin~i and maintained as a major 
a.on1tl~!'lng and ev!i1uation document. Technical assistance flight b, 
provld,~d to make recot!ll!londationa for irDprovinl the sUM'n1l1Iln"!e system 
&nd report fm-,ua(,s, and 

-, 

l10) that & 116Ch101l be m:, .. , as to appropri ll te anthropor.'ll'trlc r '115\1rOn 
to be used f.)r Ct: ;lN ':)neration 8Jl~ eValuation. (',o/eight-ror-Hel1,1 . i.a 
U.oro 2CIHJiti'/8 than '«flight-fnr-Age and ean (! Adm l. nisteroo with llmiwd 
peraonnol. ','he a f!"", mellsuro shO'lld bo u!ed IlS a crlterilll fol' selection 
j nto Illld e~l ':' from thB program.) 

I.eBaroine ag':"icu.ttural activ1' 1 ElS of tho eON; 

(11) t.hore should ba modifications of thp. budget. to pro'flde for: 
'1) transpor tation for extensioniats 
0) elJlphBsll! on improving grairL storage on faJ1l 
c) preparation of manual on tood prcductl ..... n and Tif1Unl dds that. 

c~n be u~0d in the field 
d) prrn1utlon of rabbit culture 
e} deIQIlPstration plots 

(12) th"re 1.1 a n<!eO. tt1 Imp18lllont dal;]. collecti 10 ~)'st'!lrr.s. 

BEST AVAII..A8I.E «JIf'I' 
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(5) the ~~A[JJ Til .... !: r~~!8rc!1n': t1:,ds~.·ln":" 
nutrlU '- n ,.olt,',)" Tlnr\ .t!".t .. , ': :,"r(!:'; • .' • " I r. i . 

upcht ; ('J;. . ~ F..:-':': h :w Gl'm .. I l 

(1) ~'I'ln t'm 1"[ ""'.' " SUI'PO:·t th" ""com""," :0 '\ ",,1 

(;!) ~~ ' I t pre 'Jl'lnt I"'(l~ct CC'llT'pOnlmts ",",ad to ' :c ,'ed'!91r,nfld? 

(3) '.~Lnt <lr'~ n./) df!:;if.:n imp~iclltjons for p rill ~luad prtIJ~ct6? 

(I,) v ,·· t imp\emr.nt!nj~ dOClUlIontnti(ln n('cds ,'I he pr'f 'pflred'! 

(J~ i:':c) 1.5 r'?spons!hl .: for the action '! 

-I" c8J)e(~ for'? If 60 Itl "! U ,'lY avall"ole? 

'itiiQ ' ill 

• 



ANNEX B 

NlITRITION SOONAR MAY 30 - JUNE 8, 1979 

A. Objectives 

a) to disseminate the results of the National Nutrition 
Survey and other recently completed Jlutrition rese:trch 
and evaluations in Haiti. 

b) to discuss the implications of these results with 
regard to programming of existing nutrition resources, 
and identification of new projects. 

c) to nominate a project development conmrittee for project 
099. 

B. Presentations 

1. Presentation of ~utrition Data: (3 presentations) 

A Content: Presentation of Survey Results, RON Evaluation, 
~~ Title II Report, Nutrition Diagnostic of National Food and 
Nutrition Planning r.rol~. 

B. Presenters: Dr. ~fichaelle AMedee, RON 
Dr. Philip r.raitoer, cnc 
~ts. Joyce Kinr 
Agr. Andre Jean-Louis, nIFPA.'J 

C. ~t>derat<'r: Linda ~brse 

n. Participants: 
Drs. Verrier, feslouches, Hidy, Nicolas, 
Bordes, Verly, Fougere, Rijou, Angrand, 
Hilaire, Laroche, fefay, Hilord, Cadet, 
ferosena, F.ustache, Armand, Rathauser, 
Donas, r.. Ber~gren, V. Joseph, Brutus 
St. Surin, Sajous. 

2. A. Content: Same as N 1 

A. Presenters: Same as # I 

C. Moderator: Agr. Andre Jean-Louis - nlrrA.~ 

n. Participants: 
~finistry of Apriculture, Hini ster, OJ rector 
fcneral, Chief of Planninp, Ap. Statistics, 
Ag. Extension, fmesto Lopez-Consultant to 
mlNArrA'J, Hinistry of Plan, ~finister, M. Weil, 
~fr. Roche-Division of Economic and Social 
rlanninp etc. 



3. 
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l\. Content: S~me as # 1 

H. Pr('senters: Same as /I 

C. ~Ioder:ltor: Same as /I I 

Il. 
U<':,\)P interested p~rties, C,\Rr, r.I~~, CWS, ~\I\ • 
/'\.'1, rpli, I'onds .".!!ricok, ATrVl\' (t:l('na DnC'ne '~n 
J..\-nr~, .)p)1ll ~!cKir.ney nSR-\:), en Propnlm (era e 
Children /lospit:l!), Dr. Carlos BallIos. 

L:lch of thC'se prC'sC'ntations WerC' structured differC'ntl~' ta~ ing into 
account V:lryinr levels of technical competence Clwl di fferent orr.ani~a­
tion:ll inten~~,ts. 

c:. Work Shops 

After thC' presf'ntations were completed, the fol101dn~ workshops 
werC' hC'ld ll'ith a sm~lller, more speciall::ed rroup of participants: 

1. Nutrition Activities in the RIms: ~ljdy, Berrgren, roug~re, 
TOllre:lll, KlIH in, King, :\11,1.' rand, B i j au. 

, ~lltrition Survci11:mce: .:\m('dfe, St. SUTin, Hilaire, ~1cKifn(\I, 
CraitcC'r, I\r. St:ltistics Section, Onllond, B('rrrren. 

~. :--!utrition Research Heqllirements: :\'l1tMe, Ponas, ~brse, King 
P. lIarrison 

4. Tra i n i nr Rcqu i remen ts : Toureau, Donas, Tra i 11 i nr Offi cer IJS.A Tn 

S. Agricultural Production R- ~brketing: OO!\ Agricultural office, 
Ilamiens Agricultural F,xtcnsion Senrice, Sugnte. 

6. National !'-JlItrition Planning: Jean-Louis, Amed6e, Roche 
(mnistry of Plan), Lonez, llonas, ~Iorse. 

7. National Supplementary Feeding Program: Toureau, PAM, CARE, 
r.wS, eRSt SAWS, l1efay, Sajous 

R. Nutrition Education: Drs. Pierre-Louis and Eustachc, Edll-
ca t i on Sec t i on BON, flIF' nspp, CARE, CWS, CRS, SAWS, representa t i yes 
from Radio Edllcati ve, Lumiere, Solei], National, Ronald Parlato. 

Participants in each workshop selected a recorder to report in writing 
on the decisions and recommendations of each session. These recommendations 
were followed up by the project cOllll1ittee during .JlDle, July and August, 
if' preparation for a working session in AUFllSt to actually prepare the PP. 


