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2. PAR FOR PERIOD: I
i

Jan 1971 TO \. Dec

6. PROJECT 7.DATE L.ATEST PROP

DURATION: e.~an FY 70* Ends FY 74
B. DATE L.A TEST PIP fl. OA"(E PRIOR PAR

to. U.S.
FUNDING

a. Cumulative Ob'ligotion b. Current FY Estimated c. Estimated Budget to c<.mpl.tion
T..,u Prior FY: $ 220 000 Budget: $ 30 000 After Current FY: $

11. KEY ACTION AGENiS (Con'rac'or. Partie Ipot1119 o4gene)' or Volurtfary o4gene)')

o. NAME b. CONTRACT. PASA OR VOL. AG. NO.

Agricultural Cooperative DevelollEnt International (ACDI t AID/CSD-2219

C. PROPOSED ACT!OflI
COMPLETION DATE

B. LIST OF ACTIONS
USAID AID.'W HOST

I. NEW ACTIONS PROPOSED NeD REQUESTED AS A RESULT OF THIS EVALUATION
-------""T"-~------------'------------------.....---------A. ~CTlOtI (Xl

Swc1al Note - Legend of AcroIW!8

GVN:
DFO - Directorate of Farmer's Organization
C~TC - Cooperative Research and Training Cente:r
DOC - Directorate 0 f Cooperat i ve

Private Sector Organizations:

TfF
\iFAC
erA
FAe

- Tr'nant Farmf'r's r dr-ration
- 'Jational F'dr'ratiol1 0 r A~rfcult\lral Cnt)~ ratl
- C ntral Farm(1"~s Assocfatioa

-- Df.strict Farmr'r's Associ.a't'fo'l.

8

x 'f'lS l'ro.i r ct will h,' :Q,l11at"d 8!!si:l wit-'lill -t11'

!lxt 10 - 12 monts,

The AODI contract expires December 31, 1972. An
evaluation of this project will be scheduled in
sufficient time prior to December 31st to ensure
adequate discussion to justi~ Mission action on
the contract.

W.S. tefesClearanee: J. B. Davis, ADFA ! (1' ~/-/ -

C. B. Allen, ADFA:j <'-i..-
t\' This pro.i ct is an oub!1"owtt 0' acthftir'8

U Idr rtak 11 i!l nrior \,. ars.

PReCIPE 1__.......-

D. REP'_ANNING REOUIRES , I E. DATE OF MISSION Rr·:VIEW

RI:.VISEDORNEW: OPROP Dp,P I!JPROAGIXIPIO/T Dp,o/c ~PIO/P t Harch7, 1972 ',"

i,
I

PROJECT.MANAGER; TYPED NAME. S~GNEO INITIAI.S AND DATE IMISSION OIRECTOR: TVPE? NAME, SIGNED INIT1AI.SANDO,',TE

Ray FItzgerald, ADCI,Clllef of Party, J. R. MossIer:' ". i'
_. " •... Y··. ; _OJ- '.1.- _ _ ~-- __~
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Comment on key foctars determining rating

Four candidates selected for US training.
Thirteen participants prograDlEd for training in Taiwan, Philippines and Korea,
but first group of candidates rejected by project _nagen, new nominations requested
from officers in CRTC, DFO, DOC and Farmers Organizations.

Planning and implementation of feasibility survey was superior.

Management and utilization of staff excellent and his performance in
initiating the project and involVing local officials is superior.

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

Commenl on key factors determining rating

Contractors understanding of project purpose and its relation to the sector
goal is excellent.

4. PARTICIPANT TRAINING

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C ....PORTANCE FOR ACIoiIEVNCJ

UNSI\TIS· ouT·
PROJECT PURPOSE (XI

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORV SATISFACTORV STANDING LOW MEDIUM HIGH
AGENCY I 2 3 .- II e 7 1 2 3 .- II

I. Agricultural Cooperative Develop- X X
ment Internat tOlm! (Ae!)! )

2.

3.

AID 1020-25 (10-701 PRO.Jf;CT NO. PAR FOR PERIOD' C:OU"lTRV PAR SERIAL NO.

PACE 2 PAR 730-ll-l40-29l.m TO Dec 31, 1971 VietDl!lll 780-72..,0

_
___________________......1 .3"" IS 7 I a 3 4 e5. COMMODITIES

Comment on key factors dl;terming rating

N/A

1 a I " e e 7 1 a a 4 s
a. PERSONN EL. X X6. COOPERATING

COUNTRY

b. OTHER X X

Comment on key factors determining rating

Personnel:
Continuity in project leadership and counterpart acceptance of project purposf> is

superior.
GVN is ~ak in its pay and allowance schedules and its ability to attract and

hold technically qualified staff.

Other:
The GVN plans to expand project to other areas when the demonstration is

completed. While generally GVN shows positive attitude it has difficulty maintain
ing physical facilities and in providing accurate data and statistics.

_7_.-:0,...T_HE_R_D_O_N_O_R_S N_I_A =
(Se~ Next Page for Comments on Other Donors'



II. 7. C.... tin...d: Comment _ k.y fact«& d.t.rmlnlng rating of Other Donor.

A I I) 102G-2511 0- 70)

.f-~r.E 3 PAR

PROJECT NO. PAR FOR PERIOD:

73O-U-l40-291.02 To: Dee 31
COUNTRY

VietlllllD
PAR SERIAL. NO. .

7So-7~~'!

N/A

III. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rote/Amount}

A. C/UANTITATIVE INDICATORS

,on MAJOR OUTPUTS
• CUMU

LATIVE
PRIOR FY

CURRENT FY

TO DATE TO END
FY 73 FY 74 END OF

PROJECT

5010 40

COMMENT:

PL.ANNED

P1.ANNED

PL.ANNED

ACTUAL.
PERFORM
ANCE

ACTUAL
PERFORM
ANCE

ACTUA1.
PERFORM
ANCE

IpL.ANNED

Trained Boards of Directors
members (at least S per ACTUAL

organization). Pilot and PERFORM-
ANCE

other farmers organizations. I-~--
Training at CRTC.

Trained officia1s and pro
fessional staff proVided
observation training in the
US and third country.

Trained staff assigned by
each of 10 pilot and other
farmers organizations.
Training course at CRrC.
(Bookkeepers)

Trained staff assigned by
each of 10 pilot and other
Farmers Organizations.
Training course at ClrC.
(Managers)

B. QUALITATIVE INDICATORS
F ~R MAJ<JR OUTPUTS

t~ourses and syllabi for
managers, bookkeepers, and
members of Board of Director

--. practices.
2.

On job training at rumers
Organizations for operational
personnel and members.

1.0 Prepared and recomended to CRI'C syllabi for
managers ,and bookkeepers. Pending approval" ~repared
in dmft 30 instnlctional hours of materials for
managers course.

COMMENT:

2.0 Twelve CATG members assigned to pilot Farmers
Organizations to a.slst .nagers and Nellbers of Board
of Directors conduct local organization surveys and
to re re busioese develo~Dt p1aDII for 1972.

COMI4Eti..T:. ~. u Four instructors w1:th a mintM,m of BAC 1 (High
School edueatlon equivalent) assigned to CRl'C. Three
are currently seniors in Saigon University in Law,
Business and Economics, respectively.

tight trained instru_-tors
assigned to CRTC to teach
business related courses to
Mgmt and operational personne •

------------'---------------------~---'J
:'.S .."xili
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5.

i,
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.~ ..~_ _. ~ __.________ ~~ __._.__. .~. _ .._~ __ .,_. t
AID 1020-25(10-10) fa\1eet Ho. Calli.., IU IerIIIl ••-- !
Pa~tl...3 .~ (~·.t~ No. 2 780-U-l"'91.02 VtAtt, • 7IO-n~j

111 lEi EM INIItIl'CMI IIID UUOfi ';_ , ..- _-_.- - ._ ..__ ..__ ,----_ _- _._----- ..__ _.__.-.._ -.--.--.. - .-_ _._ _.-.--_.-.--- -.-. __ ..__ __._._. -_ _.._-- :~

6. QUALIl'ATM DlDICAIOII ;!
. .~~.cm_·_IY'_I__. ,_.. .1...._... ---.:G~:D1~·IIIIDN!lIL _

4. I 4.0 !ralDing~ Apd11971 for 25 V1et. ••
Train V!et~.. 10 8U1"fty I 10 8Ul'Wy teehnlque .... .-tbodology. 0........ of en.,

teehn!.... to cc.plete initial i lirAC, IJOC, DFC, care) etaff and Board of DlNeton
pbuI of pnject, i.e., -.zwy ~ .1Iben of FOa part1eipsted In tl8inlDg •• euney
and ee1ectSon of pilot fanln 1 of 29 Faa.
orgardsati0D8.... 'e:"-..t. -.. ""- '.... . . . .. .. ..,,_ _ _..' -.. . ..

: 5.0 luwy of 29 10. e-pletec1 Oetober 1971.
Complete -.rvey of SO; u.:n

Organi2ationa .. __ for 5.1 Iecu_ adBt_ to .1eet 10 FOe ge1l8rally
selecting 10 pilot FOe. aeeepted by GYM .... ,Oot m. fAlentified•

7.

-e--.'

6. 1

Establi8h salary 1neentive t
program for _oagen. ;

Director of FOe to l88ue '
policy decision.

..............._-.-_.-- ....._--,
I

Establish poliey to pendt l
CRfC :recruit and train potentlal
manage1'8 for roa. ;

. . - . .~- .... ,_ ... ~- ~ .._~._- ---.- ., ..-.-.---....-----_. ~ "- - ~ ...... - .'.

6.0 GW accepts In prlneip1e 1Deeatl_ JINI~

baed on aaluy flua cc taa 01' boaua .nlated
to iDrrea_ in gM86 vol.- QIIt ...1Dge.

6.1 Then are DO legal~ to t8pl_ntlag
the JII'Opoeed cblmge.

-------~----~-----7.0 GVN aec:epta In pr1Deiple. Policy dlelelon
ftfIUlnd by ~-:tont. of Fu.n Organbationa.

..-,-_._~._- ----------------------------------
8

Elrtablish polley by Dro to .
discourage day to day __ge- ;
~trt role by Helllbera of Boardll \
of Directors. :

8.0
CVH accept. 1D pr1lM:lple. t.,J,._Dtatlon by

}l)abpKted to be gnul .. funding eoMtndnta
and vol.... of ..1•• of 1'0 are blport.Dt faetora.

"'-_._---_..._-------------------------------_._--

-------- ---...-----

9.0
GYM aceept. 1n pr1Detple. Fund end altaff f-or

travel are inadequate.
Estab1iahed proeedure. for .

Dir. Farm Org, NFAC and eFA
field staffe to provide
regular l1aleoo with FOe.

9.

._"." " .. _....._-------_.__..__._---~-

10. j 10.0
E8tabli8hed proceduna to ; Preeedune for GVN an 111 draft.

combine adminlatratlve fuaetiaail
of Dro and DOC, .eg.. _dlttng.
ehart~ing, reporting, t:l1Ilo-
lng, etc. .



· 'Project No.
7So-U-l40-29l.02

AnJ 1020-25 (10-70)
~~ge 3 PAR (Cont) No. 3 __________...L- ..J- .........

III. KEY OOTM INDICATORS AND TAJW;ETS

n. QUALITATIVE INDICATORS
FOR MAJOR OUTMS s

11.
Establish polley to requt

min:l.Jlua of 25); capitalization
of all new organiu'tioDa tbl'u
capital ahare pu1:klpet;ioD
by 1Be1lbrra.

.0
Propoeal 1a eurrently under eoaaidera'ttonby

GVN.

12.
Board of Directors for

exist ing FOIl eatabliahed
policy to i~reaae eapi'tal
retention.

12.
Ten pilot fa~ra' orgaaiu'tio_ agreed to enaet
..eh a poliey.

u.o :
Drafting of pzoee&lre. and guideline. 10 pn-eeee.

14.0
Contractor la belpiDg to develap a reportiDg

8yaU11 ~ld.th CATe aod BFA. Preltm~\V)' pbaaea of
dlHuaelon are eurreat1y underwy.

14
Esta....... iahed uniform audit I

and repou:: tog system by Dro. I
i
I

I

13 Preparation of pzoee....... 1
and guidelines for unifona i
audit and reporting~ I
for use by DFO for ita FA and I
Coop brallChes. I

15
Preparation of proeedures

and guidelines for uniforlt
Farmers OrganizatioDII aeeount
and reports.

.0
Contractor ta belpiag to develop pcoeeduree and

guidelinea for a 8)1ft- of aeeowK. and :reporte.

16
Establiahed uniform

account8 and reports 8ystem
by FOs.

16.0
Contraetor i8 belpiag ~ develop procedures and
guideline. for aeeount8 and reporte for FOi..

Prepare and pubIlllh an
in-house comunication organ
with selected di8trlbution
to FOe.

-1'.-..------------t--::-:17::"'.""":O:O-----------------------
Fim vow. in pl_Ding~•• Dla'trtbutlon

and prlntlDg deta1la c:oapleted. Pub1katioo ex
pected by May 1972. Funding 1a probl_ at the
-.eDt.



AID 10~O-25 (10-701 PROJECT NO. PAR FOR PERIOD: COUNTRY PAn SERIAL NO.

PAGE 4 PAR 130-11-140-291.02 To: Dec 31, 1971 Vietna. 130-72-

IV. PROJECT PURPOSE

A. 1. Statement of purpose as c:uJJently envisaged. 2. Some os In PROP? 0 YES 0 NO

To establish the management and economical viability of a select group of
Farmers Organizations.

B. 1. Ccnditillns which will exist when
above purprse is cc:hieved.

1. The Cooperative Research and
Training Center (CRTC) adequately
staffed and providing competent
skills in planning, management,
communications and member relatio
to managers, members of Board of
Directors and operational staff
for pilot FOs and others as well.

2. Evidence to dato of progress toward these conditions.

1.0 Eight staff appointed to CRTe, three
drsfted by ARVN.

Capability does not yet exis~ to carry
functions assigned to it.

The project baa not had the time to
develop this capability as yet.

(Cont'd Page 4, No.2)

-----------------J.:-:-.--::P:-::R:-::O:-::G:-::R~A:-:'M:-:'M':"':'I:-:N'::'G-:::G:-::O~A~L----.--------------
A. Statement of Progromming Gaol

To increase agricultural production efficiency, achie\~ surplus pro;mction in
commodities with favorable economic advantage and equitably distributed farm income
with expansion in exports of agriculture c01lllloditles~

B. Will the ochievero ent of the project purpose make a significant contribution to the prORromming gool, given the l1Iognitude of the notionnl
problem? Cite evidence.

Su~Sector Goal:
To increase economic benefits for farmers and fishermen.
The ten pilot organizations my reach about 20,000 to 4:0,000 farmers. Currently

the ten pilot FOs have 1970 sales volumes totaling VN$148.0 lIilllon and profits of
VN$5.4 million. Share capital is \~$4.l million.

Assets and liabilities figures are tenous at beot~ however, estt.ates are \~$92.9

million and VN$55.7 million, respectively.

(CoM'd Pg 4, No.8)



A1D~ lfno-25(io-70) - r ~eet Noe tOWlt~" lidil so.
~age 4 PAR (Cont'd) No. 2 ~ 130-11-141-291.02 VIebI8 7.-~-G02
------.-•.•.- ... - .•.-.--.--- .__. ._-,..__1.-.. _

B. 1. Coad1t!ons Witcb will extat .... ,. £vi... to drJte of ,..,.. t-.ft1
above purpoae ta adlUved. theee eoarai~lona•

._.__ ..•_.•.•......._-.__.._._ .._---_.. , -------------
2. tRabltahed up to ten viable ••11_1'1I
tton 1__111 orgaotA".:loM rrtratey.laally
located and .ngaged 10 econoeieal Mlpply
ma..""kfrt1n:~ actlvit:l., for Ita .....,..

lnd~ol"8:

a ) ~le-ebel'8h1, gJ'elWth
b) Capital growth
c) Sales volu8t tren_
d) Share partl~!pttloDtn••

2. Sttrvey CC11.,Ieted for 29~
Orr.,antut1oolI. .

Ten p110t ~ntMtSoea _lectl'd on
haeis of pltetlttal ."1' ......,
e(JgUntty attitude. ete.

- ------..- ..- ---------------i------- - ----.-----------
3. GVN relatlonshlpl vith lOs tJS18fOlWld
from SUPfJ'l'Vtsory to euppozotlag/sel'¥tetng
such as: audi'tfng, cbartering. tNWng.
oxteuswn and p,abl!elty.

4" SabstantW S(;IJfte 0 f eapltal oeceseary
to establish and expood fU'llllln 0rgMiza
tions ia provided by III88lber .hare
r~rt1clpat:lon"

Indicator:

Achieve at' least 25% lewl.

8.0 CW" aceepted C6C8J't .. 'ev1defieOd
1ft ~"'Sr letter 'to USAID fer _istaaeo in
tbfa _~ of ... Dtnetor for

CRrC dtprty dlnftor f-or
~1"8' 88t1Oetattane .. weU .. one' for
800,. ... -il' D'l of .. c1lntctor fororo. 4Mi Ie Jlft'dGlDg _tc .ewleea;
bcNewrt the quality sa t........

4.0 r... 'tben U of capital for pilot
organl ...... fa fl"OIa ....... abal'6
partletp8ttoc.



B. Sub-Sector Goall (Coot'd)

The extent to ..iell lOa IICCme be_fit. ad .u.tdbut8~ to the ..-.benhlp
will largely detemloe the ultt 1IIpIe't that Faa haw Oft the ..teTJI.nat of tt.
goal. There 18 a potenttal nblp for about SOOt- fuatn or 1/1 of the
e8t~ed f~ra la thS8 eouatry.

Analytical atudl•• ant needed~ tt. life of the Jr03eet to e¥81uatn ...
definitively it. 1IIpact on tt. goal.


