
A letter of intent from USAID acting Director Hubbell to H. E. Mohd. Yasin
Hayol, Deputy Minister of Agri'.'ulture and Irrigation of 11arch 1, 1966 ccm
rrj)ted USAID to not. over Afs 750,ory) in support (\~ this project.

it "Horribles Report,n written June 20, 1967 indicated (1) there wa.. con
~'t.sion wit.}1jn the Hission a.s to 'flhere project rcspomibility rested and
(!.) that a drill rig was at the site on <hme 25.

'I':-:e ear]i"ft nrojeet <wreanent (ProAg) Has dated October 7, 19()7 alt.houp,h
there. 'flSre drafts prepared in ['lay of t.nat ye[-~r.

The October 7, 1967 h'oAg for Proj '?oct :06-Speci al, Jigreement No. SDAr
.:~(A), was in the anount of J...fghanis ,;r;U,OJ{).

';'~-e IJ. S. agreed to p'ovide a) casin" and/or screer:s, b) diesel !,o\'!ered
pUTtT) 8nd c) srares for pu:np, d) up to 200 meters of i~t1 water line to con
nect to storage tank and initial distribution points, e) advisory services.

21P ::ontribution Has to drill the HeJl, install the pt:~np, connect pipes to
storage tank and to ini tiul distribution points and to bear all additional
costs.

:/!ell ~,;i.te location :FJS ap; roved by Hessrs Yeanu'l, Deputy Chief llgriculture,
Arthur ';Jest-fall, Chief USGS/PiiS.y. a..'1d Firo, Us.GS on December 15, 1967.

~]_l drilling got underway in January 1?68 and w~ .canp1eted on l\pril ?,
l~)U~. The Vlell was drilled to a depth of 42 meters and cased tn 40 ..5
meters by the Gennan H:>T~lrolof.'ical Nission for the tlater andSoi1 Survey
Department at. llAH, with a relish perc'Ussion rig. The casing of 'flOod

staves was 30 centimeters in dianeter.

Funds 'under the original ProAe; Here :ieobligated Hay 22, 1968 '..,ecause they
had tc! be obligated within six months of the Pro.Ag date.

A new ProAg was signed July 31, 196R Project #306-11-998-103; Agreement
i.'Jo. SDAP 5(1ocal Currency), again in the t'tI1ount of Afs 650,.OQO.
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During July 1968 three purchase orders totalling Ats650,ooo werei8sued.
The first for 51t galvanized pipe imported fran J arM was in the_ountof
Afs 165,761, to Hoh ~ d Gaus Nasri.· T~e second for the P\J1lP and enginese,t
was in the anount of Ms 345,000 to Afghan Internationtll Trade Ageneyand
the last in the anount of Ms 139,239 was to the Water and Soils'Survey
Agency of the Ministry of .Agrlcul'hure and Irrigation for the casing/ilter
screen and plug.

\
After the arrival of this equipnent in Kabul it was transported to Lagbnan I
and installed by USAID personnel working with the suppliersrepresentativesJ-
while the casing and ultimately I the Pipe were installed by Constructicm \
Department Forces 01' the Ministry of Agriculture ana Irrigation. \

A recent chronology of trips to am work done at Laghnan by USAID techni-
ci. ana is as follows:

23 December 1968 Trip to site Messrs Duerr, Fanm Shop Instructor,
Yeanan, and Ruiz, Chief Engineer. .

30 December 1968 Located tank sit.e and surveyed pipe line. Messrs.
Due!"!' and Springer, Deputy Enr;.i.neering Officer.

12 t'~arch 1969 Transported engine and punp to Laghman, Mr. Duerr.

Installed pump and pipe in well using USAID forklift.
RGA. and punp supplier's engineer (Pakistani.) to
install concrete work at punp head and engine base.
M~. Duerr and Mr. Yiro.

21 Narch 1969 Delivered parts and s-pecia! pieces to well site.
Mr. Duerr.

26 1') arch 1969 Checked installation which appears OK; PUllp and engine
operating Hell. Mr. Duerr.

21 April 1969 Visit Laghman, Mr. D~err.

l~ Jovember 1969 Transported 51t pipe to}~an. Stored at the Gov
§rnors warehouse for secUIity. Mr. Duerr.

The ~rear' S hiatus Novemb~r 1969 - November 1970 lias
due to two causes. J?irst, adninistrative dif.ficu.l-

---,--ties within the RGA. There was to be a transfer of
Ars 50u,000 to the construction department. of the
Minister of Agriculture & Irrigation which also
involved the Hinistries of Planning, Finance and
Interior. {"Ihen these money transfer problEll\s wel'e
reconciled there was a labor shortiage due to harvest-.
ing season coupled with a toucl'Vr6lligioUB sit1Jation,
causing the then Governor to desire that the. project
be delBiYed lIDtil the local situation was relieved.
In November 19'{O conditions were deemed suitable for"
resuning work.



17 September 1970

c: November 1970

2~ Novanber 1970

24 December 1970

11 ,J anuary 1971

J.3 January 1971

Iii .January 1971

?" ,T anuary J.971_:J

') ?<'>h:-uary 1971

22 FcbruA.ry 1971

It tv! arch 1971

----

-3-

Audit report 6-306-71-5 recommended
be c<Tnpleted.

Project transferred from Agriculture to Engineer
j.ne·

Site inspection and discussion with governor.
Mr. Springer &Mr. Duerr.

Resi 'Gad reservoir construction started and hauling
of cement began. !ngr. Hanii' l·lA&I and l"1r. Duerr•.

Reservoir site levelled, rebar at site as we~l as
sand, gravel md rock. J.lr. Duerr.

Last load of cement deli.vered.

Foundation poured, ready to pour ,'1001". l1r. JJ\wrr.

Floor pou:-ed, walls being prepared ~

Halls within 2' of ccmpletion. Hr. Sprinfler,
Hr. Duerr.

Reservoir walls canplRted.

Fictures taken. Mr. Tanr;co, Ga:.rn~·J.edia.

Checked pipe - two lengths and eleveri couplings mis
sing. Hr. Juerr.

Reservoir cOOlplet~ri, i.:1.let and 01Jtlet p:ipe~, and
valves installed. Hr. Duerr.

\
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':'1:e work on tn.,? reservoir was of a very high quality, better than ·~alled

, for in the US AID/ ~i~G design. At ai::ollt this sane time the pipeline was
~- installed, ilighl:.ighting the fact that 11 r;ouplings were missing. The
./ quality of pipelaying was poor and caused. later problems. Several attempts

\·wre made to ~)urehase replacement cOilpJings l0s..~Jy and in Pakistan an to
no avail. Finally in July 1971 these were fabricated by Hr. A. V. Hyers,
Enf;i.neering Division Eq1.liyment Srecia]jst and the r',~hinjst fran our FSA.Tf)
."I('t?r Pool. 1\11". MyeY's mAde six t rips to Laghman during July at the reqn8st
of H. ~E. Dr. Abawi newly api,ointed Governo~ of Laghman Province who urgently
wantr-:d the well completed to alleviate drought ,conditions in the area. .

~fhen the pump set was first tested, the P\~P settled, due to a faulty fOUft
dation prepared by the suppliers engineer and extra ~frOOl the ppor
pipelaying. Governor Abawi provided additional concrete 'f1l'Xl labor while
USAID took a fork lift to the site. The pump was reset 8/ n81o1 stronger fO\ll1-.o:'
dation was constructed and pipeline faults remedied after! which AID emblt".!lls



\.;ero inst aIled.

Upon the next test after correcting the pipe laying on t,he lower end of the
Hne, it was found that tllere WW3 a faulty joint near the tank. This ncces'"
sitat~:d mmring a llSJl.ID welding machine to the site and Ttleldine the jIYlntr to
provide a secure and waterti~ht connection.

LSArD has provided :1ravr.ings for a'pltl1p house to be built later fran local
resources.

,/"
I 'fhe systen was tested and on July 2U, Governor Abawi dedicated the projectlt

""'
During the later testing stages, neighboring villagers were using water
fl'an th{~ project a1d appeared most pleased and appreciative. This indJcates
that ultimately the desired h:i.gh impact of th8 project ",a~ ach.i.eved.
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