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COMFTET 10“ REFORT

LAGHM AN WELL

Proaect Agreement 306-11-998~103 (SDAP #5) }“’\ww o7 w’é«;
By Herbert « Springer

An

The beginnings of this project are buried in the mists of antiquity.l§V :-
have reviewed correspondence from early as January 27, 1966 but no cop,
of the official RGA request has been found.

A letter of intent from USATD acting Director Hubbell to H. E. Mohd. Yasin
Mavel, Deputy Minister of Agrinulture and Irrigation of March 1, 1966 com=-
nuited USAID to not over Afs 750,00 in support of this project.

A "Horribles Report" written June 24, 1967 indicated (1) there wa. con-
“usion within the Mission as to where project responsibility rested arnd
(2) that a drill rig was at the site on June 25.

The earlioet project agreement (Proidg) wes dated October 7, 1967 although
there were draits prepared in May of tnat year,

T e Octcber 7, 1967 Frodg for Project 206-Special, Agreement No. SDAT
JA}, was in the amount of Afghanis <5u,0.)),

The U, 8. agreed to rrovide a) cesinz and/or screers, b) diesel powered

vimo and c¢) spares for punp, d) up to 200 meters of I)¥ water line to con=

nect to storage tank and initial distribution points, e) advisory services.

#:f contribution was to drill the weil, install the punp, connect pipes to
toreno tank and to initial dlstrlbutmn points and to bear all additional
osts.

ilell site location was ap:roved by Messrs Yeaman, Deputy uhief'isgra}culture,
Arihur Jestfall, Chief USGS/PASA and Piro, USGS on December 15, 1967,

——e1l drilling got underwdy in January 1968 and wgs campleted on April 7,
1vé8. The well was drilled to a depth of L2 meters and cased to 10,5
meters by the German Hydrological Missicn for the Water and Soil Survey
Devartment at «iAkl, with a relish percussion rig. The casing of wood
staves was 30 centimeters in diameter, ‘

Punds ‘under the original Proag were deobligated May 22, 1968 Lecause they
had to be obligated within six months of the Profg date.

4 new Prodg was signed July 31, 1968 Project #306-11-998~103; Agreement
to. SDAP 5(Local Currency), again in the anoun‘}; of Afs 650,000,
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During July 1968 three purchase orders totalling Afs 650 000 were issued.?'
The first for 5" galvanized pipe imported from Japan was in the amount of -
Afs 165,761, to Moh'd Gaus Nasri. The second for the pump and engine set

was in the amount of Afs 345,000 to Afghan International Trade Agency and -
the last in the anount of Afs 139,239 was to the Water and Soils Survey

Agency of the Ministry of Agriculbure and Irrigation for the casing filter |-
screen and plug.

After the arrival of this equipment in Kabul it was transported to Laghman o
and installed by USAID personnel working with the suppliers representatives|
while the casing and ultimately, the pipe were installed by Construction |
Department Forces of the Mimstry of Agriculture and Irrigation. !

A recent chronology of trips to and work dene at Laghman by USAID techni-
cians is as follows:

23 December 1968 Trip to site Messrs Duerr, Famm Shop Instructor,
Yeanan, and Ruiz, Chief Engineer.

30 December 1968 Located tank site and surveyed pipe line. Messrs.
Duerr and Springer, Deputy IEngineering Officer.

12 March 1969 Transported engine and pump to Laglman, Mr. Duerr.

18 March 1969 Installed pump and pipe in well using USAID forklift.

RGA and pump supplier's engineer (Pakistani.) to
install concrete work at pump head and engine base,
Mr. Duerr and Mr. riro.

21 March 1969 Delivered parts and special pieces to well site.
Mr. Duerr.

26 March 1969 Checked installation which appears OK; pump and engine
operating well. Mr. Duerr.

21 April 1969 Visit Laglman, Mr. Duerr.

1¢ lovember 1969 Transported 5" pipe to Laghman. Stored at the Gov-

_ernors warehouse for secuxity. Mr. Duerr.

The year's hiatus November 1969 - November 1970 was
: due to two causes. First, administrative difficul-
“"~—ties within the RGA. There was to be a transfer of
Afs 500,000 to the construction department of the
Minister of Agriculture & Irrigation which also
involved the Ministries of Planning, Finance and
Interior. Vhen these money transfer problems were .
reconciled there was a labor shortage due t0 harvestw
ing season coupled with a touclyreligious sitwuation,
causing the then Governor to desire that the project
be delayed until the local situation was reldeved. .
In November 1970 conditions were deemed suitable for
resuning works.




17 September 1970
5 November 1970
25 November 1970
2ly December 1970
11 January 1971

13 January 1971
18 January 1971
25 January 1971

2 February 1971

17 rebrmary 1971
22 February 1971

5 March 1971

1¢ dMarch 1971

—

g
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installed,

f’"3j-
Mudit report 6=306-~71-5 rpoanmended that project
be canpleted.

Project transferred from Agrlculture to Eng:meer-
ing.

Site inspection and discussion with governor.
Mr. Springer % Mr. Duerr.

Resited reservoir construction started and hauling
of cement began. Bagr. Hanif MA&I and Mr. Duerr..

Reservoir site levelled, rebar at site as well as
sand, gravelad rock. Mr. Duerr.

Last load of cement delivered,
Foundation poured, ready to pour .loor. Mr. Duarr.
Floor poured, walls being prervared.

Walls within 2' of completion.
Mr. Duerr.

Mr. Springer,

Reservoir walls campleted,
Fictures taken. Hr. Tangeo, Cauliedia.

Checked pipe -~ two lengths and eleven coupl.mgs mis-
singe Mr. Juerr. '

Reservoir campleted, inlet and ~utlet pipes and
valves installed. UPr. Duerr. '

“Me work on the reservoir was of a very high quality, better than zalled
for in the USAIY/ =G design.
'nigh]j.ghting the fact that 11 couplings were missing., The
quality of pipelaying was poor and causedl later problems.

At, atout this same time the pipeline was

Several attempts

were made to purchase replacement couplings local]y and in Pakistan all to

no avail.

Finally in July 1971 these were fabTicated by Mr. A, V,

hVeI‘S,

tngineering Division Equimment Specialist and the rachinist fram our SAID

sietar Pool.

Mr. ¥Myers made six trips to Laghman during July at the requast

ot‘ He cBe Dr. Abawi newly apjpointed Governor of Laghman Province who urgently
wanted the well completed to alleviate drought condn.tlons in the ares.

when the pump set was first tested, the pump settled, due to a fa\ﬂ.ty foun-
dation prepared by the suppliers engineer and extra %esd. from the poor

pipelaying.

Governor fAbawi provided additional concrete and labor while
B AID took a fork 1ift to the site. A our
dation was constructed and pipeline faults remedied after: which ATD emblems -

The pump was reset 3 new stronger foune. -
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were ingtalled,

ilpon the next test after correscting the pipe laying on the lower end of the

line, it was found that there was a faulty joint near the tank., This necces~

sitated moving a USAI) welding machine to the site and welding the joint to

rrovide a secure and watertieght connection.,

USAID has provided dravings for a pump house to be built later fram local
resources.,

The systen was tested and on July 2k, Governor Abawi dedicated the project.

During the later testing stages, nelghboring villagers were using water
from the project ad apreared most pleased and appreciative. This indicates
that vltimately the desired high impact of the project was achieved.
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