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11. KEY ACTION AGENTS (Contractor, parncn,..aung Agency or Voluntary Acency) . .
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‘University of Minnesota ¢ ¢ = =7 ' AID/ecsd 2815
Iowa State University j>y  Ci) : AID/esd 2824
Cornell University. 7o\~ J ' AID/csd 2823
Michizan State Universitysord (D : AID/csd 2826
Southern University (Yo ¢ ) L AID/csd 3414 '
Virginia State College /29 //.) : AID/csd 3415
1. NEY ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A ,"\CT.O\I %) B B. LIST OF ACTIONS - : C. PROPOSZD ACTION |
USATD] AtD/W | HOS v g : COMPLETIONDATE |
CM/COD 1. The Grant Officer will notify each Grautee of the
1 issues and questions raised in this .Management b
. - . |
I Review as referenced in the attached report. No |
I meetings with CGrantee representatives are required.
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L AR 2. The Agricultural Economics technical office v 1

il
review the activities of this program with referencd
to tha potential utilization of the capabilities
being developed and develop an appropriate plan
of action.

JTAS AGR 3. The Agricultural Economics technical office will
reviev activities of tlie Va State and SU Crants
with reference to strengthening technical liaison
for the purpose of building -effective institutional
capabilities and develop a plaq for Agency. Supporu.
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University of Minnesota (csd 2815)
Iowa State University (csd 2824) _ L
Cornell University (csd 2823) e S .
Michigan State Uaiversity (csd 2826) . :

Southern University (csd 3414) ' . S o
Virginia State Collcge (cud 3415) '

Partlc1ﬂnnto.

TA/RIG, J. K. McDermott, Chairman, W. C. Schaefer, Analyst-!_
TA/AGR, Lehman Fletcher, Don Anderson, Wm. Schasfer, Liaison
Ci/COD, Robert O'Brien, Carmine Gonzales, Grant Officer

Purpose of the Review: To make an Agency finding regarding adequate
progress, the aooropriatennss of expenditures, aand that activities
tndertaken or proposed have been or are consonent with the purpose
and terms of the grant agreement.

N

The first 4 of the above listed Institutional Grants mada in
e of 1970 were intended to develop and strengthen the competence
»f cooperating universities in the field of agricultural economics
53 it relates to the vroblens of deaveloping countries, and’to
increase their ability and the ability of significant numbers of
tneir staff to contribute to the solution of these ploblgms. “In
this context each Grant Agreement contains provision for eact
University to nominate, and wich A.L.D. designate, certain of its
faculty to an Intewnational Agricultural Economics Panel. FYurther,
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2 University would use its best efforts to meke available to A.I.D.
tha services of Panel marbers during the life of the Grant to an
agreed upecn number of uan—yearg which varies for each University.
The status and plans for this “Talent Sharing" coacept need review.

> .
ach wmiversity (Minnesota, lowa State, Cornell, and Michigan State)
is requested to submit a report of the extent of specific talent-
sharing activities in the terminology of the grant document (a)cunulatvvﬁ]y
for the 3-year pericd through the period of the present review (FY 7l—
¥Y 73) and (b) planned contributions for the 4th and 5th yeara of
tiwese grants.

L DS Sp——

2. Specific reguests for information based on the rev19w of each -
raenort follow by University:

Cormnell Unijiversity:

a. The item '"lission Payments (Research)' in Table I on page 40

i
requires clarification of the meaning of charges.
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b. In Table IL oa page 41 thz item of "Equipmeat. (Leases and Rentals)"

rc&ulres a brycf explanation of what is being rented with substantiating

Ky

nformation.

¢, TIunclude the talent-sharing ltem. , _ ‘ ’ 5 .

‘ L 4

Michigan State University: . A A -

a. Taleat-sharing request. .
b. Table IX-3 on page 56 includes Detail of EVPEWd“turuS for Faculty
Salaries which indicates that soma long-time regular staff members are
receiving grant fimds. The philosophy of the 7ll(d) Institutional
Crant has stressed the buildiug of capability by the addition of staff
raLhar than the replacerment of currently funded positions. Plaase -
provide the rationale for this expenditure. RV

Towa State University

a. Talent-sharing request.

t. On 2/26/73 an amendment to AID/csd 2824 added $400,000 to advaace
tha state-of~the-art in sector analysis techniques for LUC agricultural

: ;opment and thz economic growth process. Theve is need for some
rence in the annual report covering the activities, cost clemeut
nlans for this qupplanental program.

University of Mimnesota:

‘z. Talent-shariag request,

The "Preliminary Draft," dated July 1, 1973, received Oct. 15, 1973,

total activities of the Econoumic Developmeat Center. As such this
ubmission is non-responsive to the Guidelines for Preparation.of
e Annual 211{d) Graat Report of Juanc 13, 1972. ' '

We requast that tlie Grantee submit a brief supplemental reoort
consistent with the A.I.D. format with respect to the following
Summary first page: (fote, this page may be used by A.I.D.
in various reporting procedures and should be an accurate
surmary statemenl.) ' : :

LIT, Accomalishments:

activiities in tho Tconom
as appropriate.

his section can cross reference’
¢ Development Canter Report

T
i
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Iv. fmuac* of Grant Su pvor“ﬂd Activities in D3Vveloping
Institutional Capabilities: A focused statem2nt is

1mportant.

V. UtlllthiOﬂ of Institutional Resources in Dav=loo ant:
An Lntchlprlve statement on this subject is important.
Cross~references to the EDC weport may be appropriate. .
"As au example, are auny of the courses listed on pages 91*93 C
the result of activities funded vnder this grant? :

Vi. Next Yas
o

s Plan of Work and Anticipated Ex oendltuh 5
This "sectio es5.

Yo
is particularly Lnoortant for review purpo

c. The suppl ﬂeﬂbal materials in Tables I and 11 are acceptavle.
However, the vertical ruling following the column for "Salary and
Fringe Benefits" on page 1 of Table I (a) and on pages 1 and 3 of
Table I (b) appear to exclude these figures from the header A.I.D.
211(d) Grant Support. : This should be corrected in the formal
report. '

Virgiania State College; Petersburg, Virginia

. . _ ,
.. This first annuval report on this Grant "To Improve Competence In
fgricultural Fconomics and Economics to Analyze and Coatribute to
22solving Problems of Low-Income Farm and Rural Non~Farm Units” is
zccaptable, : , y

s

In the preparation of the 2nd and followitvg annual reports continu-
iag attention should be given to the Guidelines for Preparation of

ne Annual 211(d) Grant Report, dated June 13, 1972, for substance
woell as format in reporting on Grant funded activities. Most of

tha materials in the Appendices to.the current report nzed not ba .
1cluded unless a clear rationale is given for their relevance to the
j actives of the grant. ’

Southern Univarsitv, Baton Rouge, La.:

1. This First annual report on this Grant "To Tmurove ComooLencg in
Ssgricultural Lconomlcs and Economics to Analyze and Contribute to
R‘~olv1n0 of Rural Un-Employment and Under—-Employment' is acceptable.
However, 1nfornation on several questions is reguested.

2. With reference to the 4 faculty members provided graduate stipends

(nage 4), plcaoe indicate the individuals, location of study, nature of
course, and program. :

3. A statement of cost elements in the "Teaching" item of Taole I on
page 19 is reguested.
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4. Clarify t hn refereace on pagu 5 to the use of- 2ll(d) fuads for
library resources and copy work with no correspondlna reference to such
expeanditures in Table I on paga.lQ. o

5. References are made on pages 5, 9, 16, and 17 to 10 student
scholarships with continuing support from 211(d) funds planned and 10
new undergraduate scholarships mada available to entering. freshmen. -

In view of the proposal statement for this grant on page 14 planning 4
or 5 new students on scholarship each year, cumulating to a total o:'
about 20 at the end of the fifth year, what is the rationale for- ‘
initiating and maintaining this doubled number of students on scnolarship?
How will SU be able to plan for Lonthulty of student supnort at the
end of the grant? .

6. Table I shows no "Non-211(d) Funding Amount." Does this mean that
no estimates of Uaiversity contributions for administrative, facilities,
or consultations or other were available? While no information is
requested at this time, the report for next year should contain some
information and rationale on this subject. o

7. The Plan of Work and Anticipated Expenditures on page 15-17 should
b2 elaboratad. What specific aCtLVIthq are planama R

Tindings: The annual reports covered by this review are essentially
szoeptable. We are favorably impressed by the reports of complex
zceivities, supportive interactions with other related programs, and
srewing capabilities being craated in accordance with the objeciives
the Grants. Certification of the acceptaullltv of these reports .
w11l depeund on the receipt of satisfactory answers to the issues and
zuzstions ralsed in this review. WHo meetings with the Grantes repre-

sontatives are reguired.

Utilization: The TA/ACR Division of Agricultural Economics and Sector

Planning will review the activities under this program of grants in

cterms of their individual and ccordinated implications for uvtilization,

and will comsider subshantive meetings or other activities as appropriate
to current problesms and the state-of-the-art. : C

Specific attention will be given by the Division of Agricultural
Heconomies and Sector Planning to a program of planaing and professional
interaction with Virginia State and Southern University for the
purpose of strengrhening the effectiveness of grant supported
activities in building institutional capability. We recognize that

it is easy to "fritter away" fuands on a variety of individually
worth-vhile activities which may not have the benefit of Fforceful
technical leadership and adeguate institutional resources. Discussion
has includad proposed field visiks with Grantee representatives,
professional interactions with ouitstanding schools in the research
fiald, sub-contracting work under supervision from tha leading schools,
gradeate work—-study service arraﬁo=mnntu with TAB, and faculty
rotational ~assignments among the Grantee school, graduate training,

and TAB.
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