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The Agricultural Economics technical office nill
re\.r:i.e~" the activities of this program 'l;-lith refcrenc
to the'potential utilization of die capabilities
being developed and develop an appropriate plan
of action.

The Agricultural Economics technical office ui1l
revie,., activities of the Va State and SU Crlli"lts
~7ith reference to strengthening technical liaison
for the purpose of building .effectiveinstLttitional
capabilities and develop a plan for" Agency support.'

2.

3.

A. ,'\":1:·)101 !D C. PROPOS£O ,",CTIOti
-"----:-r----~~I B. LIST 0;: ACTION3 COMPl.ETIOrJ DATE.':'."'0("0.''' r,H__O_5_T'~ + _

c'·r/('Of) 1. The Grant Officer ,,;,rill notify each Grantee of the
.J. .., f. issues and questions raised in this .Hanngement

I Review' as refe:renced in the attached report. No
I meetings with Grantee representatives are required ..
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Report of In-Hous\...-";~la\'n:iker.tent'Rcvic\'7 (10/17/73) ~;Si'X!211Cd) Grants in
Agricultural Economics for J)ev<;~lopment:

Univet"3ity of Hinnesota (csd 2315)
Iocva State University (csd 2824)
Conlell University Ccsd 2823)
Michigan Stnte Univarnity (csd 2826)
Southern University (csc}- 34lLf)
Virginia State Col~ege (csd 3415)

Particin'1..Tl.ts:

TA/RIG, J. K. NcD~rmott, Chairman, H. C. Schaefer, .Analyst"
TA/AGR, Lehman Fletcher, Don Anderson, lIm. Schaefer, Liaison
eM/COD, Robert O'Bri~n, Carmine Gonzales, Grant Officer

Pur-nose o:E the Review: To make an Agency finding "regarding adequate
progress, the appropriateness of expenditures, and that activities
undertaken or propo3ed have been or are consonent ~'7ith.the purpose
2.nd terms of the grant agreement.

Issues:

1. The first L~ of the Clbove listed,Institutional Grants made in
2~le of 1970 were intcnd2d to develop and strengthen the competence
'Jf cooperating universities in the field of agricultural economics
?3 it relates to the problci.'1d of d~velopi!.lg couIltri~s, ancl/to
i:-:crease their ability and the o.bility of s:tgnificant n1..1mbers of
t:-:2ir staff to contribute to th~ solution of th~se problems. In
this context each Grarrt Agreerilent contains provision for each
7,.7::ivers:lty to nO'minatc? and uith A.I.D. designate, certain of its
:a.::ulty to ail International Agricultural Economics Ilanel. Further,
c;--:.= University ~·lould use its be.stefforts to make available to A.I.D.,
t~2 services of Panel m2r.~ers during the life of the Grant to an
agreed upcn nUIuber of l~laL1-years -:;'lhich varies for eD-ell University.
~'z'n2 stc:!.tus and plans for this HTalent SharingU concep'i: need J;'evieu.

It

Each tmiversity (Hinnesota, Im'Tu State,· Cornell, and Michigan State)
is requested to submit a report of the extent of specific talent-
sharing activlti2s in the terminology of th~ gra.nt document (a) ctl11mlatively
fo~ the 3-year !,eriod through the period of the. present revie~'i (FY 71-
T{ 73) and (D) planned contributions for the l.th and 5th year~ of
tilcse grants.

2. Specific req uests for 5.nfolulation hased on the revie'\v 0 f each
r'~port follo~J by Univ2rsity:

Cornell Unlve~sit¥..:

a. The item Ilfli~sJon Payments (:hescarch)" in Table Ion page 40
rl2q ulrcs Cl~lXification 0 £ the r.1c~ning of charges.
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c. Inel u(k~ the tnlen t-shuring i tern.

Hichigan State University:
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b. In Table II on page 41 th::: item of "Equi;:~ent~ (Leases
requires a br~ef explanation of ';'/hat is being rented t-Tith
information.

-

a. Talent-sharing requast.

b. Table ~X-3 on page 56 includes Detail of Expenditures for Facu~ty

Salaries \Jnich indicates that some long-time regular staff members are
receiving grant fllllds. The philosophy of the 21l(d) Institutional
C!"CJ.ut has strc3:Jcd the buildiug o:E capability by th2 addition of staff
rather than ,the rcplacelLl.ent of currently ftmded positions. Please·'
ptovide the rationale for this expenditure~

Io:,;a State University:

("~. Talent-shcLring request.

I
-I
'I, I
i
I
I
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c. On 2/26/73 an amendment, to AID/csd 2824 added $400,000 to adv~~ce
th:2. state-of-the-c~xt in sector analysi.s techniques for LUC agricultural
c,2~;~lopment Clnd th2 economic gro";1th proc~ss. There is need for some
:'S :2rence in th~ annual report covering the activtties, cost elements ~

E.':::~ plans for this supplemental program .

.1i_~,iv~rsity of Ninnesota:

Talent-sh2ring request.

:J. The "Prelirn..i.nary Draft," dated July 1,1973, received Oct. '15,1973,
(2.:lcl labeled "Ani.1.ual Report: 1972" on page 3) appears to be a report of
total activities of the EconO!.:lic Develop~ent Center. As such this
5lilirrrission is non-res?onsive to the Guidelines for Preparation. of
t~1"? Annual 211(d) Gra:.."t Report of June 13, 1972.

~'i~ req ues t that the Gran"tee submit a bri~f supplemental report
C0i1Sist8nt with the A.I.D. format \·iith respect to the follo\'ling:

II~~cc0\!r)lisll1~ents: This section can cross reference.'
nctivities in the Economic Developm~nt Center Report
as appropriate.

~C)urrunGry first p<1gc: (Note, this p~ge may he. tlsed by A.I.D.
in various reporting procedu·res and should be an accurate
SLTffiII1ary s ta teTIL~nt. )
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IV. Imuact of Gr.ant Sl.~p90rted Activltie~ in D~vcloping
Inst:ltution.::tl Cctpabilit~: A foctlsed--statemi=nt is
important.

v. Utilization of Institutional Resources in Development:
An, interpretive statemant on this subject is important.
Cross-refere~c~s,to the EDC ~eport may be appropriate.
As an eXOI:1ple) :J.re ':l'tly 'of the courses listed on pages 91-93
the result of activities f~~ded under this grant? .« ,

j

I

l
' ..

VI. Next YeaT's Plan of Work and Anticipated Expenditu=es:
This ·s.ection is particularly important for revieH purposes.

c. The supple~entar materials in Tables I and II are acceptable.
HO:;·12ver, the vertical ruling follm'iing the C01Ul"an for ~tSalary and
Fringe Benefits" on page 1 of T.:!.ble I (n) and on pag2s land 3 of
Table I (0) appear to' exclude these figures from the header A.I.D.
211 Cd) Grant SUppOl·t. ',' This should be corrected in the fOr1!1al
report ..

~ ,
i

I
I
I
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Virginia State College; Petersburg, Virginia:

,.,/

1. This first annual report on this Grant uTo Improve Cam:,Jetence In
;'_gricultural Economics and Economics to Analyze and Contribute to
E:"::301"':lng Problems of Lmv-Incor;te Fc?rn and Rural Non-Farm Unitsa is
,:,,::c'3ptable.

· In the preparation of the 2nd and follm·7.i:ng annual report3 continu-
~~g attention should be Biven to the Gtddelines for Preparation of
~~e Annual 211(d) Grant Report, dated Jtme 13, 1972, for stilistance
Z~3 \ol~~ll es format in reporting on Grnnt funded activities. Host of
th2 materials in the ApP9ndices to~the current report I).eed not 1?2
in~luded unless a c12ar ratio~ale i~ given for their relevance to the
o~;j2ctives of the gran'i.:.'

SOlithern Unive.rsity, B~...ton RouZ2.;J Ln.:

3. A statement of cost elements in the trTeaching" item of Table I on .
p:l~e 19 is rcq ues ted.

2. "lith reference to the. I} faculty mea,ers provided graduate stipends
(pClge l~)) please indicate the individuals, location of st~dy) nature of
course, and program.

• ", .... ,.~ .:. ". • I"
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1. This first annual report on this Grant uTo ImlJroVe Com.?etence in
Agrlcultural Econo:nic.s and Economics to Analyze and Contribute to
l:~.~solving of Itur:.tl Un-·Em?loym8nt and Under-EmploymentU is acceptable.
E\')~,';~ver, information on several questions is requested.



7. The Plan of 1~ork and Anticipated Expenditures on page 15-17 should
b ~ e12..borated. ~Jhat specific activi tics' are planned?"

6. Table I shOt-7s no IIHon-211 (d) Funding Amount." Does this mean that
no estimates of University contributions for administrative, facilities,
or consultations or other 'Here available? Hhile no information is
requested at this time, the report f~r next year should contain some
information and rationale on this subject ..

:,
, ~

~.
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If. Clarify the referenc.e on page 5 to the' use of, 211 (d) funds for
lib:rnry resources and copy Tdork 'uith no corresporl'ding reference to such
expenditures ~~ Table I on pag~ 19.

5. References are' mnde on pages,'"5, 9, 16, and 17 to 10 student'
scholarships 't-7ith .continuing support from 211(d) fu..'1ds planned and .10
ns\'l undergraduate 'scholarships m~e available to 'entering, freshmen ...
In view of the proposal statement for this grant on page 14 planning '4
or 5 ne"!;-, students on scholarship ea:ch year, .cumulating to a total 'of .,.
about 20 at the end of the fifth year, t;-]hat is the ratio-q,ale for "
initiating ffi1d maintaining this doUbled nUu~er of students on scholarship?
Hm·; Hill 811 be able to plan for continuity of student supnort' at the
end of .the grant? - -

'litilization: The 'fA/ AGR Division of Agricultural Economics and Sector
?lcm:-p__{ng will revie\.; the. activities under this program of grants in
ter8S of their indi\~dual and coordinated implications for utilization,
a!\cl \·,ill consider subst~antive meetings or other activities as, appropriat~
to current problems and the state.-of-the-art.

S:'.lt:~ci:Eic attention ~'7:tll be giVen by the Division of Agricultural
Economics and Secto"C Planning to a. program of planning and professional
:i.i.li:~~ractlon \'7ith V.i.rginia State and SouthernUuiversity for the
ptn:po.sc of stre.ngi:h~ning the effectivene.ss of grant supported
activities in building institutional capability.. He recognize that
it is easy to II fri t te-r 2.':-lay" fu,ads on a variety of indivldnally
'\-lo·.r.th-';·7hile activ:L·ties 'uhich may not have the benefit of forc~ful

tecllnical leadership and adequate institutional resources. Discussion
h:1S includ~cl proposed field visits \'1ith Grantee representatives,
profesr.;:l.ono.l intcractiop.s ",;lith out:; tanding schools in the. resenrch
f.L;~lcl) sub-contrac.ting "';'7ork Ulider sl.1?e.rvision from th2. leading schools,
graduate 't-lork-study service arrangt3ffiCnUJ 'Hith TAB, and faculty
rotational·assignr.18nts among th8 Grnntee school, gradu:lte training,
and TAH.

Ji:l.£ings: The nnnual reports covered by this rene,,:.; are essentially
2: ..~;..~ptable. He are .favorably' imIlrcssed by the r0.pDt"ts of cOn1?le:<:
&.:t.t.vLties, supportive intera~tioi1s \,;-.lth other related p·.cograms, and
;:-8::ing capabilities being created :tn accordanc~ with the objec.i:ives
oE t~l2 Grants. Certification of the acceptability of these reports
..;ill depend on the receipt of satisractoryanm'1ers to the isnues and
.:~ '.l2.3 tions raised in this revi€::\J. Ho Iilee tings Hith the Grante~ repre
'scntatives are required ..
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