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Your clearance and/or 'tvritten conunents are requested on this
PROP. You will remember the discussions we had on April 2 on the CRS
proposal with the representatives of the Regional Bureaus, PPC and
this office; and on April 17, with the CRS staff, James Norris and
Father Robert Charlebois who has been appointed to serve as the
technical officer for the grant at CRS headquarters. He have undertaken
an intensive review' of the CRS proposal; and in your review) the PROP
should be read alongside of the proposal, a copy of which '!;vas sent to
you prior to the April 2 meeting.

When you have cleared, please notify Joan Rain, ext. 21378,
Room 3725A NS. If there are any changes, please insert and consolidate
in one copy and return it to·her. If we do not hear from you by COB
Friday) Hay 23, we will assume that you accept our decision to proceed
vD.th the implementation of this DPG to CRS.
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1. Organization

A. Description of Catholic Relief Services - U.S.C.C.

Catholic Relief Servic.es (C. R. S.) is the overseas deve~opn~ent,

relief and disaster aid a~ency of the United States Catholic Conference
(U.S.C.C.), the national level action agency of the Catholic Church in
the United States. C.R.S. was incorporated in 1943 in the District of
Columbia for the purpose of assisting victims of Horld Har II. These
programs encompassed relief and rehabilitatio~ in war-torn countries of
Europe: assistance to refugees, resettlement in the United States and
other overseas countries, local integration and tIle rebuilding of local
welfare and charity agencies in European countries. In the fiscal year
ending June 3D, 1974, services were provided irr 73 countries.

Basic Principles of Operation

The foundel~s of Catholic Relief Services laid dO'\Vll t'<70 principles:
(1) to help people in need lvithout distinction as to race, creed or color;
(2) to help build local institutions in overseas countries to serve the
needy. C.R.S .. has always kept in the forefront the mandate to assist
indigenous groups to help theliiselves and to strengthen themsel"'~Tes to the
point '~Lere G.R.S. can withdrnw. This has been accomplished in a number
of countries, and a number of the Catholic agencies in those countries,
\o7hich ,o]ere formerly aided by C.R.S., are nOH partners l·rlth C.R.S. in
providing development aid in the LDCs.

Overyie,..,T of Progr.?~

The. early programs of Ca.tholic Relief Services Here in ll8stern Europe
and North Africa, but expDnded at the end of hostilities to eastern

'... European ccuntries, the l'h.ilippines and China. Subsequently, C. R. S ., at
the invite-tion of local governments or local church authorities, expanded
into J./atin l\mer:i.c.::l~ Asia mid Africa.

C.R.S., during the first ten years of existence, laid emphasis on
re.lief and rehabilitntion distribution of U. S. donated foods, distribution I

of clotbing and medicines, and services to European refugees. As developing.
peoples' needs have changed during the. past tHO dccades,. C. R. S. hDs be.en
rec1j re.cting its efforts to devclopT,lc',nt ~ouls "Ji tIl emphasis on self-help
programf; of all types': agriculture) he<.J1Lh, nu tri tion, community development,
cooperatives) credit union~3, and org~nL:<Jtion of HOPlcn. Side by side \'7i th
thefJe programs has been a Drop,rnnJ of (U .:.:,--;~;ter aid that is organized to
respond prOlnptly to appeals for the vict~.rns of n:llurDl and man-JnorJp. diuC1:o~ters.

All C.l~.S. programs strC~:fj the r:f1~'CI1tJaJ. role of locJl p~rticipati()n anel
counterpart rcsponsibj.lily [or irnpl~mcntntion. Experience OV0r 31 YC3r~ of
oreratJon has shm·l\1 us thnt th(~ d:i sruption ::md cl:l~:;locntion erJ1l::J(~c1 by dir;:wter
often prompts people to t<2kc a nl3\V 1001: ~t tl1C·l!,~a~J.veB nnd t:lwir surroun<.1:lngs

BEST AVA ILl: EJLE COpy

L.
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and result:s in a 10ng-18.Gting commitment to identifying their problems
and working at solutions through local organizc:.tions mobilizing local
resources.

This 'I;\Tas true of the peoples of the countries of Europe Hhose lives
and institution~ were so disastrously torn a~unde~ by dIe second great
World Har. Those of us ,-;rho w'cre active in Europe in those years are
fully cognizant of the part that private voluntary agencies played in
conjunction ,\~ith governments through the employment of the human resources
in helping to bring about the necessary social and economic change. It
waS equally true of the million and more refugees from the North who fled
to South Vietnem afte~ the Geneva truce'in 195(:·. Hith funds supplied by
the U. S. Government through the Vietnamese Hin:tstry of Refusees to
supplement its o'l;·m resources) Catholic Relief Services and other voluntary
agencies helped the refugees to build a.nd reestablish themselves in lle'i',7
villages with homes, small industries, fishing and far.ming cooperatives,.
schools t hospitals, dispensaries and all that was needed for decent
conuuunity living. The churches) including the Buddhists, supplied those
things necessary £o~· the spi-ritual vlelfare of the people. The grea t
human resource 'uc;s there, all that \\Tas needed to put it to Hork were
sufficient financial resources.

Even more gen1ane is the experience of Catholic Relief Services in
recent years. In the great emergen~ies in Peru, Bangladesh, Nicaragua,
just to mention a fe\'7, once ilmnediate needs Here met through the funds
supplied as a result of eovernmeut and private response to the crises,
our counterparts, in conjunction with ourself 3nd other voluntary agencies
in these areas, itr.mediately moved into the planning and implementation of
programs for socio-economic development.

Development Pro'j ect Design
.~

Catholic Relief Service.s' Developrl1cnt Services may be characterized
as design and implementation-monitoring assistance in the field, brokcring

I

of proj ects Hith funding sources, and cormnunicat.ion betwe.en thl~ t"lO.

Procedures for development project design and processing are outlined
in the C. R. S. Hanual for ~ocio-r:conomjc Devclopmr.:.nt (available from PHIJpVC
upon request). The'Progrrnn Director in-country is responsible for bns~.c

d0.~:;j1in, but he is r;:i.ven technical <1SSif3tclnCe by hir; C.R.S. RcgicJnnl Office.
The \'.'<:.y .i.n \'7hicb c proj cc t is developed varies \·!ic1ely. On one hand, the
Program D:l1:ectol- Tll:1y tcmll up with loc;~l ~g~l1cief:; to develop a rather
soph:i.~,ticatcd ([md often TllultJ-scctor;1l ~ int:C:[,l~n l.~d) program. On thc~ other)
the Profjram Director may reccivp.· a proposal from nn Clgency or lnc1ividunJ
(of ten a ml SSiOlli:lry) Hoyldng i.n the cOlin try. In all caGes, the Progr,Jlfl
Di-rector js rC'~;;ponsihlc for 111vcstil:~dting the prop0f,<1} [Ind j,f he ..~cceptG it,
reCOT1!:11cnd ing it on the b.u;j.G of prior:;. r:y, f ccw.ih iIi ty, etc. to his Regional
Of f :tce. There' it i8 rcv:1.c\-n::d hy the l)(~vc1.opnlC'nf: l>f;~;is tan t ~ diSCll SGcd \·71 tIl
the Hcp,:toI1al Director. llnd cir.culated to otiwn: (lr. :incl:i.{'atc:d [or polIcy.
technic;]l or fJnLlnc inl ,ltlvj cc nn(l t if :~ (' Cl"pt(l(l, p18 (~ed for [llllfU ng.

.
•~._.
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Although Catholic Relief Services largely supports the nutrition
programs presently operating in some 36 countries, and allocates a
portion of its m·m funds to medium-ranGe development programs in di.saster
areas, a great number of projects arc funded by outside sources. The.se
sources, for the greater part, are organizations outside the U~itcd States,
and are contacted by CRS/Gcneva, ,·]hich also provides technical ad\Tice in
proposal formulation and progress reporting. (See "Narrnuillg the Gap" for
a list of funding agencies.) The proposal format in the Nanual for Socio
Economic Development is bused on infollnation requirements of these
organizations.

After the funds are received, Catholic Relicf Services makes them
available on an imprest-fund basis to the project holder or implementing
organization through the C.R.S. Country Progrmn Director, who monitors
implementati.on and communicates results by means of quarterly progress
reports.

Development Program Strutegy

In its development \'lork) C.R.S. seeks to get more out of each unit
of resource investment by better planning and management. rriorities
are being established by country and region, and subjected to periodic
re-examination. C.R.S. is movin~ from isolated small projects to country
program plans and regional strategies \<7hich 'Hill alloy] the more effective
mobilization and application of resources. At the local level, C.R.S.
acts to-provide the stimulus for linkage of development activities, and
to improve the understanding of the process of development by building a
critical awareness in the development participants themselves, vlhich will
function as a feedback for evaluation and improvement of their efforts.

Catholic Relief Servi.ces' Role in Building of International and
Local Institutions

In furtherance of its objective to help build local iustitutions
concerned \-lith hUlllan promotion, C.R.S. assigns a limited number of
American staff to anyone country, and requires tha.t its local counterpart
group be a decision maker on the types of progr[ll~l it \-lishes to conduct)
nnd h<ive its m·m personnel cnrry out those proGr[tms. The outcome of this
policy, which has been supported by C.R.S. partner~ in devclopcJ countries,
is that there arc nm·;r almost 90 such 11 a:Jcnal human promotion agencies)

. \-lith varying de8recs of strength.

Follo\-lin~ are; short ~;ummar:tcs of five intern<ltiorw.l agencicf; dedicated
to tIle huilding up of loc.-1J. structures. c. H. S. hns pruvided lcH<.ler::illip
in setting up nIl of these or~ani~Dtions:

(1) In tcrnntiollnl Cari tas (C. T ") 01endq.t.:':.:?:~tC!~S :i n t~01i:~:)

In 1950, C.R.S. \vas Cl fOUlltHng membeT of International Cnritn;;
\vhich 1s a cooperative grouping of nation.l1 i1~encic[; engaged in Helfare)
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relief, disaster aid and development. It functions through a Secretariat
and Committees on Development, DisElster Aid and Hutual AieL Ad hoc
connnittecs are set up for special situations, e.g. Indochina, Bangladesh,
etc. C.R.S. provided funds for setting up International Caritas Rnd also
to a number of its member national agencies so that they might set up
offices, hire staff, and conduct programs. Today, these agencies, SOTIle

90 in number, carryon human promotion programs and are organizing in
regional Caritas groupings in order to cooperate for the furtherance of
human development programs.

(2) The International Catholic H:Lr~tion Commission (I. C.H. C.)
(Headquarters in Geneva)

In 1950, C.R.S. provided the means to set up the I.C.M.C.
'vith headquarters in Geneva in order to serve refugees, displaced persons,
expellees and migrant families. This agency assisted in the stren[;tbening
and creation of 35 national agencies in North America, Australia, and
Latin &'1lerica. Hith the he.lp of C.R.S. and others, they have assinted
hundreds of thousands of refugees~ migrants, and families of both to
resettle in new lands. Tr&vel loans of $35 million have been made by
C.R.S. and I.C.M.C. loan funds*, to refugees and migraats from eastern
Europe, Cuba and China.

(3) Cooperation Internationale Devcloppement Socio-Eco~~ni:.9~

(C.I~D.S.E.) (Headqua):~crs in Brussels)

A third grouping) of "7hich C. R. S. is a founding member)
is knO\ffi as CIDSE. This agency \,'(:is started by ten organizations fX'om the
developed countries of Europe, North l:merica and· Aus tralia) \;'"hose m~ndate

'Has human and economic development. The founding members 'uere official
national Catholic development funding 88encics, but in recent years it
has expanded to include ecumenical c:q;encies as '\fell as third \70rld
organizations. CIDSE agencies promote and strengthen agencies in LDCs
in the fields of health, education and human develop~ent.

(4) The Fontif ical CUi:1mission Jus tj ce end Peace (Hendqttartc.::rs
----~

The lCC1dcr~; of Ci'.. tholic Relief Sel'viccs proposed at Vc1tJ.cCln
Council II, that: the C;'.tholic ChUl:C}-l cstabli~;h an agency <It tlw Vatican level
which Hould promote intcrnn tional sociDl j list icc. further un tmdcn-.; u,nc1:i.ng
of the rCF;ponsibility of rich nat'j Ol1r.; to poor n3. tions, and the rat:i.onale
for supporting not only pr:ivc.1te '\/oluntr'ry :lr:c.ncies sLut also tho~·;c of
governments and the United Nntiollr;) and (2) to further the cause of pence.'
The propo;;('JJ. \'laS strongly SUppOYu!<..1 by many participants in Vatican
Council II; and shortly after the closure of Vnticnl1 Council II, Pope Paul

~<Subfjt8ntial help for 1-hcsc. loan [uuds heW been given by the Intereovc.rnmcntnl

Committee for Europc"l;~ H:lgr<.ttion (I.C.E,H."), and the United SLater: l~cf\lp,('('

Progrmn (U .S.R .P.)
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established the Pontifical Conmds~;ion Justice and Peace. The Commi.ssion
has Dtimulated the creation. of some fifty national and regional Commissions
for Justice llnd Peace, many of \lhich are active in being l\vCltchdogs" on
their ljovernmental pror,rams for aiel to LDes. They also educate their
people in international development matters and stress international
jU~jtJce bct\·;rcen nations to promote the cause of peace.

(5) The Pontifical Council Cor Unum (Headquarters in Rome)

A relatively ne\-l agency of the Church in \'7hich C.R.S. is
represented is the Pontifical Cor Unum, Vatican City, the agency of the
Daly See set up in 1971 to coordinate in the broadest sense the activities
of all the organizations of the Church in the fields of development and
disaster aid. Several executives of C.R.S. are among the original members
of the Council Cor Unum, Hhich meets once each year in the 'latican to plan
the activities o~ Cor Unum. Cor U11um groups together not only the
so-called development and 'operating agencies, but all other entities of
the church, na'11ely missionary conmlUnities of men and Homen, international
Catholic lay organizations, and Vatican congregations that are responsible
for any type of activity in LDCs or in the education or service field.
The goal of Cor Unum is to promote the formation of a body at the national
level in each country Yihich ",ill coordinate and bring together all the
agencies of the Church so QS to plan better use of outside aid, and to plan
more effective development programs.

Comment: Tl-.c foregoing description of C.R.S. t s role in i.nstitution building
is given as background for the presentation of a Development Program Grant
proposal uhose objective among others is to help expand and strengthen local
organizations in LDCs and to improve the capabilities of personnel and
staffs of these counterpart agencies.

B. Board of Trustees and Executive Committee

C.R.S. has a Board of Trustees of 25 members. -Archbishop Joseph
B:::-xnardin is Chairman; Cardinal John Carberry, Vice Chainaan; Bishop
James S. Runsch, Secretnry; and Arc.hbishop Thomas Donnell2.n, Treasurer.
(See Appendix A.) All members are Uni~cd States citizens. The Board is
composed of bif;hops ~\Tho arc elected at an annual meeting of the corporation
usually helel in l'Jovember of each year. An Executive Couanittee meets
periodically in the interim between the annual meetings of the Board of
Trustees.

C. Personnel

A stnff of 1,125 persons, worldwide, carry out the work of the
agency ovcrscns, by region and country--professiona1) non-professional,
U. s. and ot1l(~rs. (See Appendix n.)
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C.R.S. has five regions: 1. Europe~ Near East, North Africa
and South Asia

2. East Asia and the Pacific

3. Sub-Sahara Africa

4. Caribbean, Central America,
Mexico and Panama

5. South America

These are staffed by a Regional Director~ a Development Assistant, an
Administrative Assistant and secretarial/clerical staff. The regional
staffs are based lin Nev;" York; except Europe, North Africa and South Asia,
which is in Rome. (See Appendix C.) The Africa, Central America and
l-fiddle East/South Asia regions each have a Regional Nutrition/Health
consultant "7ho is based in the field. The Hegional Directors report to
the Executive Director, "Iho is assisted by an Assistant Executive Director
Clnu t"lO Executive Assistants. The Geneva Office acts as 1iai.son ,-lith
international agencies and Hith funding organizations in Europe,. Australia
and Ne'\ol Zealand.

D. Financial Sup~ort

C.R.S. 's basic administrative support comes from contributions of
u~ S. Catholics and church organizations tllroughout the United States.
Substantial amounts of special funds are also donated by private and
public sources here and abroad for disaster relief, special projects,
and development programs.

In carrying out its overseas programs, C.R.S. has collaborated
closely 'vith United States Government agencies. A.I.D. allocates PL 480
foods and transportation funds as v:ell as U. S. Government excess property ~

and also provides freight funds for C.R.S. shipments of foed, clothing~

medicines, excess and other supplies in support of its overseas programs.

A.I.D. grants assist C.R.S. 's em8Lgency world'vide disaster programs
along 'vith the State Department for refugee relief and rehabilitation. '
A.I.D. has also provided grants to C.R.S. for its duy care center and
orphanage improvement pro~r3ms in Vietnam nnc1 large scale refugee relief
and rehabilitation programs in Cambodia as Hell as [or nutrition education
training and progrnm~in8 cnpabi1ity in the U. S. and in the field for both
C.R. S. and countc'!'pnrt personnel. The United States 'Uefugee Pror,rnIll
(U.S.R.P.) of the Dcp;:rtmc:~nt of State has subsidized a l1u1I1berof programs
and services of C. R. S. over thc yem~s. These inc lutl(~d reception 8CJ~VJ.ces,
counseling ~ emigration, 1Deal intcr,r a tion, inst:L tu lion 1lu:.i.ld ing, emd 10<111
fund gran ts. Tbe early prop,l: mns of U. S •R.)J. 'V,ere in Europe, hu t in recen L
years such help has included Africa as \-7('.11. RC[ll~ces nrriv1 nr, in 110nr; Kong
and Hacao have been h(:;lped uith n variety of C.R.S. programs cmd services)
supported by U.S.R.P.
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The 1974 budget for C.R.S. amounted to $109,350,500 which included both
cash and kind. The U. S. Government provided $23.5 million in cash and about
$51 million in kind (largely the value of PL 480 foods). C.R.S. for its part
contributed $16 million in cash and about $19 million in kind. (See Appendix D.)

2. Rationale

Through its cODu-uitment to humanitarian as,sistance, C.R.S. has had the
opportunity to ,.,ork \\Titl~ many people, in response to their changing needs,
on problems Hhich impede progress tOHard improving the quality of their lives.

Although development problems vary from region to region, and receive
emphasis according to the needs and priorities of those 'nth ,...,hom C.R. S. \-101'1<8,

they fall into broad categories:

1. Marginal physical condition of life, including poor
nutrition and health.

2. Lack of resources, inequitable distribution of resources,
lack of ~enities (e.g. water).

3. Lack of access to. participation in political and econo8ic
structu~es; exclusion of the poorest majority) and
especially of women) from participation in development.

4. Lack of employment, low productivity, low income.

5. Lack of info~~ation, communications education.

6. Traditional beliefs, institutions, structures which
perpetuate marginality.

7. Dislocation and unrest caused by war, disaster~ marginal
existence.

Some parts of the v10rld are constantly living on the brink of natural
and man-made disaster. The poorest majori.ty of these countrics, many of
"lhom have never in their modern histories enjoyed more than a subsistence
level standard of living, have steadily deteriorated beneath the ravages
of cycloneS, droughts" floods, famine and warfare, into the most marginally
existing groups of people on earth. In a seemingly endless cycle of cause
and effect, 'vhatever SDwll advances of progress in c1c·..relopment have been
achieved are periodic.:llly Hired moJay. The resulting marginal conditj ons
of life) especially a t the paorcs t mnj ori. ty l0velB, seriotl sly impede n~,·]

attempts at development, particularly through form~tion of voluntary local
organizations, and there nre limited resources available [or SUCll group
efforts. Individually ,lPel collectively) the pooreGt majority find
themselves unable to rC:3pond to development efforts; they are phynically
and psychologically trapped.

In ndd:J.tion, there frequently exists an imprinted cultural resistnnce
to the very concept of dcv,?lopment) especilllly Hith reganl to modcnl

i
\.0'"

...--
I
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education, ~vomen's role in society, children's relative lack of status
in the family, and the allocation of available resources on familial or
tribal rather than cOITJIlunity priorities. Structures perpetuating elitism,
although perhaps useful in another time, hinder development in today's
'"arId.

We share the conviction of Church leaders and our counterparts that
attitudinal change of individuals is a prerequisite to bringing about an
evolution of traditional village structures into truly participatory
institutions. Rural development proGrams cannot be successfully
implemented until this change occurs in village institutions. Integral
rural development must start w-ith the ~.]ide range of needs of the rural
family ~..Thich includ~ humanistic and spiritual as ~\Tell as economic progress.
lve believe that through the proper type of non-imposed promotional,
motivational programs, a process of critical awareness and analysis of
reality will occur in the rural fmnily.

C.R.S. has enjoyed the trust and confidence of those ~'lith Hhom it ",orl~s:

the people, the local Church, and the government authorities. Through a
continuing relationship~ G.R.S. has been able to assist in socio-econrnnic
development projects at the "grass-roots" level, givi.ng prior.ity to a broad
range of micro-project activities) responding to local needs. Many of these
projects have been built on the availability of Title II commodities \'lhich
have enabled our counterparts to establish and maintain national delivery
systems Hhich not only provide food to the poor but also serve as netHorks
to channel other resources to them. In many countries these syst~ns are
nmv strong enough to continue to function even if Title II foods ,·!ere no
longer available.

An analysis of program experiences) particularly over the last five
years, indicates that C.R.S. is moving a~~ay from isolated project activities
to~·;rard a systems approach to rural developm(~nt programs at both national
and regional levels, with emphasis on applied nutrition, small agriculture,
'vater resources) and cottage industries. C.R.. S. promotes participation in
development, especially through revolving loan funds for groups [lnd the
promotion of credit unions and cooperatives. Training programs at all
levelG in basic education) nutrition, familylifc, health, agriculture
and vocational skills are intrinsic to the program.

3. Grant PurEose

Funds are rcqucnted for three year support of tcchnicDI field st.aff
and \\'orl~s1l0ps for training regional [mel coun tr.y level pcr~30nncJ.) to
improve the capability of C.R.S. and its illdigcnO\l!J countcrp:1rts to plnn,
design, jmplemcnt and cvaluD. tc integral rural dcvclopm(~nt progrG.ms in
response to the aspirations Dnd neec1!; [) f: the rur;)l poor. PrOr~r(1w.~ \"ill
be d iree teel to improving Llw qunli ty of lif (~ throu)~h a Lt1. tuc1:i.n:11 ch'lnr.c,
the promotion of local devldopmcnt structurc:s (prjla:1l'::ily nt tlle village
level), nncl sectoral cmph~r;is on food) nutJ6 :I.tion nnd hlllllnl1 resource
development.

L

r~

/
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(1) Shift from (a) no planning to (b) short-range planning to
(c) long-range planning.

(2) Shift from separate, unrelated projects to integrated programs,
especially linking food production, nutrition, and human resources
development.

(3) Coordination with private sector, host government and foreign
assistance/development agencies.

(4) Linkages between technical and other in--country resources Rnd
the rural poor.

(5) Design and planning systems and their components: needs ano
resources surveys, priorities, planning cycles, evaluation methodologies,
etc.

(6) Trained personnel.at th~ country and regional levels of C.R.S.
and counterpart organizations, and in some cases, of project participants
themselves •

.(7) Allocations of increasing amounts of C.R.S. and counterpart
resources, both personnel and funds, to developnlent priorities.

(8) Greater financial support from development funding sources,
in response to ~uproved program design.

5. Course of Action

A. Implementation Plan

The five regions into which C.R.S. divides its program management
differ in the states of readiness to absorb and utilize the technical
assistance and training herein requested. Tbis is, to some extent, a
function of the existence and experience of our various counterparts:
Church-related pl'ivate, and governmental. In the Ccntr81 lHTIcrica/C.2ribbeun
and South l:.meric'l r\.cgicns \·;118-:-e the Catholic Church is established as a
structure in a relatively developed society and is taking a lenc.lcrship rolc
in promoting intcgre:tl dc~velopn:cnt, the implcll1CIl tnt :Lon plan aims D t: provid j ng
salaries for :indigenolls c::-:p0.rts \'l110 \}ill fUT.ction as ;] tcnm \·.'ithin tbc
counterpart/C.n.. S. structure. In the regions of Africa) Southc.2st A~_;j_:J./

PDcifie ~nd Hid-East/north Afrien/S0uth Asia \'lith dom:i.nantly non-Christian
societies $ our coun terpar 1: s are u sunIly governmen t Ladies <mel villnge level
groups (c. g. farmcn-; I as[;oci.n tionf'), tlStt~lly promoted hy mi.ssi onaric:·., or

--- indigenous orgLmiza tiOllS. The approncll in th(~f~C three regions Hill be to
field technical personnel \·;ho \Vi11 \·:ork priPlur.lly \;ith C.ILS. country-'level
staffs to develop und improve programs.

__________________________________________________ r-
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The intent is not only that C.R.S. and its counterparts formulate
progrDlM':; and dcvir-;e planning systems) but that \ve also learn hm·, to usc
planning tools by \·JOrking along \-lith the technical advisors and attending
periodic tr~ining 86ssion8.

In most regions, it 1'7111 be necessary to begin with priority
countricfi in order to concentrate resources for maximum impact, as a
test pilot. These regional strategies and variances in implementation
can be found in more detail in the attaclments.

In all cases) the appropriate regional staffs \,7i.ll guide the
i.mplementation, supported by a technical officer at headquarters level
with the dual functions of systems design consultant and manager of the
proposed project. In additi.on to studying the current project design
system and proposing improvements, the technicnl officer shall monitor
implementation of the proposed project in the field and assist the
regional offices in evaluation. Hhere feasible, the candidate Hill be
asked to orient and instruct persons to be hired under this grant as
well as train regular development program personnel.

He will coordinate work with the C.R.S. Regional Directors
and Regional Development Assistants, in the implementation of the D.P.G.
and other proj ects, and maintain an overvim\T of such projects and
proposals on behalf of the Executive Office of C.R.S.

Under this grant, C.R. S. \-1i1l contract) Hithin' t~·,elve months
folloHing sig,ning of grant agreE'ment, \-lith one of the eight Indefinite
Gual~anty Contractors A. I.D. has pre-qualified, to assist them to recei.ve
their current design/ evaluation system and make recorr.mendations to

'strengthen and update that section of the CRS Manual for Socia-Economic
Development Hhich pertail~s to proj ect design, management and evaluation.

Evaluation Plan

A. The LORical Frame,\~ork

This proposal is designed to effect qualitative improvements in
C.R.S. and counterpart progranmling on the assumption tha.t these changes
\vill have a direct relationship uith significnnt improvements in the lives I

of the rural people. It is not easy to capture the progress that may be
made. in this direction in rneasul.-able. "18.)7S, al though the attempt: to do this
is in the Clttached logical frumc'h'ork for the purpose of evaluation. He
have been more successful in finding targetted indicators on the. purpose
level than on the. goal level ~ as ,.;oill become obvious below.

Three indicators IH1YC been chosen Hh:ich are considered key jn

demonstrating the effects of em iwprovecl capub:Llity on the part of C.H.• S.
t.o plan, implement and evaluc.tc .111 developmellt programs. The first
refers to the incrcnt",d number of i.ntegr'l ted rural development proj ccts
expected to be in excc\.ltion 0t the end of the grant period. The~;e projects
rcqtlire~llOrc complex pro[;rm::r:dng than t:.tll..-rcn t C. R. fl. development proj ec ts.
An incrensc in the numbl~r 0 f these \...i1l, thc~l·efore, demonstrate an overall
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increased development progrc'Jrr.ming capacity. The criteria for integrated
rural development projects nre listed in the footnote. l

The second indicator, suggesting an increase in the number of
permanent C.R.S. employees totally dedicated to development at headquarters'
and regional level, ,,,ill be another reflection of increased development
programming capacity. It is important to note 'that this indicator does
not imply a conunitmcnt on tIle part of C.R.S. to maintain all the technical
experts contracted under the telTIS of this grant. Rather, it .suggests
that the activities generated under this proposal, along with the general
program direction, will necessitate a Sllift in the use of current personnel
and financial resources. There is the possibility of r.elocating some
country-level field staffs trained by the technical advisors, to rebional
positions in an effort to more rationally serve the needs of counterp2rts
in development progrmnfaing. The end result of this proj ec t '\'Jill probably
consist of a. mixture of some technical advisors, hired under this grant,
and some in-house personnel shifted into strictly development-related
positions.

Finally: the third indicator at the purpose level attempts to
suggest one effect of a revised planning system for development progrciTIlS,
which ''1ill be created to,\"Tard the end of the second year of this grant.
Hhile there has not been any attempt made to define this system a priori t

it is planned to include the creation of country (and perhaps regional)
plans by field staff, supported by individual project proposals. The
plans would be developed with sufficient lead time to provide for
fund-raising as Hell as for the allocation of internal resources. It
is expected that as a result of this system, more development funds

0- -would move to these programs than to a series of spontaneously generated
projects, as is now the case.

At the goal level, attempts have been made to operationalize \'lhat
is considered to be the essence of C.R.S. 's role in developmE.nt. As a
voluntary agency, there is no expectation to deal, in a significant vwy,

BEST AVAIL/'aLE COFY

1 Criteria for Integrated Rural Development Projects:
1. In terms of e,cograph:Lcal size ~ they must be larger than one

settlement unit (such ;IS ;1 villar~c), and preferably be the
size of nll intermediate unit such D~.~ a country, prefecture,
tribal area, etc.

2. They 1J1lJ S t inc1ud e dive rr:c proj ec t ac tjvi t :LCG v,rhJch respond to
problem!.> in more thnn one development n(~ctor, nuch 3S

ngricul turc, nu tri t :Lon, 1ll':>fl J. th, trn :J.li j.n~, creel it.
3. The indivj(]ual component!.: 1ilt![~t be pl;ltHlCcl and i.tIlplcment(~d in

n coordinated f<lsh:i.ou, thp!'cby t-:luking maximum Uf->e of :111
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with all the factors considered under the concept " quality of life."
However, if they can facilitate the use of the problem-solving process
by the people (i.e., increased participation), then it is believed that
changes in their material, social and economic condi tions ,,1ill folIo,,,.
The indicators selected are not tcTgetted, but, the hypothesis is the
follm~ling: if it is found that the three levels of involvement,
mentioned as indicators, are visible in the five sample integrated
projects (selected for verification), then it can be assumed that
C.R.S. is contributing to the goal in overall programming •• In order
to a:llo\v time for the data to be generated in these proj ects, it is
suggested that the evaluation at the goal level be scheduled
approximately five year's after the initiation of the Development
Program Grant (DPG).

In the indicators at the output level, there are included data
on the seminars financed under this grant only. Almost all the regions
plan additional meetings, either supra-nationally or in-country, which
'viII involve technical staff hired under this program. The out-put
levels, then ~ ,...,ill be much higher than expressed $ but these figures
are being used as minimum performance. levels. Also, C.R.S. has
selected a revised Socio-Economic Manual as a means of verification
for the development planning system. The revision of this manual Has
not explicitly mentioned in the Implementation Plan, but it was implicit
in" the job description of the technical officer.

B. Evaluation Revie'\·]8

In order to assess progress toward the targets) as ~ell as to
·permit t:ilnely replanning) evaluation revieHs will be scheduled at both
the regional and headquarters levels.

Each region will be expected to hold a formal meeting at least
once a year involving top regional staff, the technical advisors) and
appropriate C.R.S. field and counterpart officers. Not only should it
focus on the key indicators listed in the log frame, but the meeting

·should a180 address itself to the more subtle aspects of this prop,rmn:
the dynmu:i.cs of the relationship between technical a.dvisors and C.R.S./
counterpart field staff) the quality of the D.c1vicc given, and hO\07 \·]cll
the resultinp, programs fi t Hith the de.veloprllc:nt problem) as seen by C. P.. S.

At the headqu3rters level) cvaluc. t1.on meetings \-l:i.ll be sehed uled
every si)~ months to )'CViCH the project in terms of itt: Dgeney-Hide impnct.
The Tcchn:i.c31 Officer Hill serve DS the fncJJ.itator for theBe lflPctinfjs

since it \'lill he his reGponsibility to gather and collate tIle datil from
-nIl the rCf;ional offices, as \01('11 as identify tllc most jl'lportnnt :i.~;S\w:,;

for ExecutJ.ve rcvieH. The Ej:ecut:!.vcf: s the Hegional nJrect.or[;, ])evc]oimH~nt

A~Hdstants, and selecli.;d othcr.s\·l:i.ll pnrtici.pntc in thene !:;cmi-nnnllal
scss:i.ons.

BES] Av;....I!-/~iJLECOF Y

J
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Reports to A.I.D. will be prepared by the Te~hnical Officer on the
basis of information supplied by the Regional Offices and on the results
of the evaluation revievs. 'fhese rep~rts '\'7il1 be fOr''\'mrdccl at the end of
each grant year, except in the C2S~ of substantive replanning of the project,
which v]Quld demand pl~ior c01.1su.l tati.on.

D. Evaluation of this DPC

Approximately fourteen months follo\ving the. signing of the grant
agreemcilt on or about July 20 ~ 1976) a joint PI\R exercise '<Jill be done by
the A. I.D. proj ect manager and C.R. S. One adc1itiona1 PAR ,·~ill be done in
the same manner on or about September 1977 and if indicated, an evalu2tion
using outside contractors will be undertaken in March 1978.



DPG Budget

A.I.D.

': L

1st year

250

, '2nd 'year

400

3rd' year

500 Total: 1,150

C.R~S. and Counterpart Suppo~t

C.R.S. and counterparts will contribute both skills, funds, facilities
and materials ~ monetarizcd 'viII amount to approximately the follmoling:

C.R.S.

1st year 2nd year 3rd year L,.._
371,000 G60,500 695,000 C.R.S.

professional

66,200 116,425 119)500 Support staff

437,200 770,000 814,500
('~..

75,000 148,700 148,700 C.R.S. overseas

, ,



BUDGET RESUNE

r .

1st Year

TECHNICAL PERSONNEL
Field -Eleven

2nd Year 3rd Year TOTAL---

Personnel

Travel

Per Diem

Partial Office
Support

II. TRAINING SERVICES

III. EVALUATION

$118,838

30,100

44,200

87,000

19,554

$174,295

39,500

58)600

142~500

19,554

$191,725

43)450

58)600

45,100

205,500

21,508

$484,858

113,050

161,400

122,100

60,616

: .... . ~--

10TI\1:- ~'37t: 69'";.(. ..) ~ , ~ ~:475,449

--- --------
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Support ,,"ill be provided over a three year period for the purpoBe
of up~rading existing country programs in their efforts toward bccomin~

more responsive to the needs for improving the quality of life among the
rural Africa poor.

The funding is requested to support the following:

.1) A regional community development teCJffi cons:Lstinr; of comii.1Unity
development. specialist and an agricultural technician \·;>i1l visit a
selected number of priority countries (primarily concentrat:lng on the
drought affected areas) during the three year period of probram funding.
The teu1'.l are expected to revic'w and evaluate ongoing cO~ultry pror;r[;r:~s;

to assess rural needs and availa.hle coun try )~esourc(-:s; and to assis t the
program directol:n and staff to devis~ plans and stro..tct;ien on intesrat2cl
rural develoln:;ent progr.sl1s for short emu long range implen~entation3 to
develop evaluation and rnoni toring mechanisms for ongoing and llm·..ly
progr&umed integrated rural development progruQ.

This 'Hill be undertal~en through visits to selected countries
. during the three year period. The tee-lil \-7:1.11 be based in Dakar and trfl.vel
extensively :tn the. Sahel .sud drour,ht affected countries.

2) The Assist&nt Hedical/Nutritional Advisor \-lill F8rl:..: to\vard
upgrading the effectiveness of ongoing pre.·-school prog:::li"':S, to HQj~k H:lth
p'rogr"arn directors nnd staff to expand th8 geogr3phic an.d numerical
coverage of the pre-school schcm~, to \·~()rj;: ,·;-i.t11 the c01~:1:mnity dcvo.lc])lilcnt
team and the director in designing comprehensive and intp.[;rnted dev(~.lopDie.rLt

programs utilizing the ongoinn pre-school program as a foc1.11 point, to
evaluate the effectiveness ~nd 1'.lOnitor \·lith the progrul11 direc.tor, and staff,
the pre-scimo1 scheme, to assist program directors in an evaluation and
advisory capaci ty in their efforts 1;0 design other medic~l/nutr:iticl'll
related progra~s.

This person "",ill be based in the Hairobi office and Hill travel
cxtC::1.lsive.ly covering countr.y pro~rams ~cnr:.:tal1y in line \\Tith tbe: cOlr~!llnnity

development tenm.

3) The trainine/nw.nap,eli1ent \wrhshops to be conducted j.n Dll effort: to
upg1=ade m3nGgerinl effcc.tivencss at the program d:Lrcctor and CClmtcrpart
lcvcl~ as ,..,e1l .Clsto i.ntroduce is[mc~s and tec.1miquc3 Hbicll ,·;rouldbc:.. ~

bel~eficiaJ. in derd cning C08t cf f ec tivc pJ:o~l'[~ms, [1,8 \.·;(';11 D.S progr ::11:1[-;

that :-~pproDch development problcE1S in a comprelwn~d.vo. mid inlc/;raU:d
f:ormClt.-·' ~.

r.~~.T~1..: The rc~:ion c:-:pt'ci:n that tb(~ ~:d.c1:Lt:J()n of tllcr,:c ~:;laf[ mCld)(:Tfi iu
conjunction \litl! the trn_;_nin~~ \:olh~hop!..; \1:1J1 tc-ncJ 1.0 tlP~I.ill.le the crrcetivel"!e~~s

of ongoing progr:1llJs anel !';tiuul.'1 tl~<lJdit:ioll,ll appro{icll('s to develop 1'1"()I)1(;l11~»)

through a cle::lrer 11l1llt·r!:::t;mc..ling of. t:cclnJiqllc~ of rn"CiE\rnl;;I;d.nZ). pl:1rlll:i.Jlr~ rtnd
budgetary, nnd :1 clc!arer n!;.[;(l~;~nl(~nt of l'J(;c~(b; \·;:i.t1dn e~lchcoltntry•

. BEST AVAILABLE COpy'
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~

~ Support: \~r1.1l he provided for (1) a tcclmienl tCi:Ul' to concentrate in t,hc
f.our JH1l1enll conn tries of Colmnbia t Ecuador, Peru and BDJ.ivia, uncI (2) fUllds
for training t~cr.lil1::11·t~ in the fi.clcl.

The purponc of thr~ team is to Hssist in organizing long-rnnp,e d <:.'YclopPient
plans for C. n. s. in e~\ch country and to provide local ~genc:Lcs \\'it:11 ~~SS1.B U111Ce
in the areas of planni1.!g, cvaJ.l.l.:J tton and train:i.ng. The qU31if:Lcc~t:i_cl1s of the
team, con~osed of Andean country nationals, include university-level training,
experience in development activities and intim~ltc knm\"fleclGc of tbe region.
The three disciplines involved arc: 1) a devc.lopnent plnnnel' So 2) a health/
nutri.tion o:.dvisor, and 3) an agricultural advi£:or.

Their first t,·;ro years Hill be divided :tnto t·~tays of about six li10nths in
each of the four countries. There-fore, tbey 't·~i1l have no one count1;."y as a
base of operations. Before beginnj.ng activitics in each countT)", the C.n.. S.
program dj.rector \'Jill do all neCE:SSH.ry advanced pl~nning. The teaf.1) in all
four cOllntr:i.es ~ \·;ril1 have tCl"iipOrc.ry office space s secretarial assifi t2.llce and
vehicles available to them through the Ioeal C.R.S. progrm':l and counterpart
agencies.

Once in the COtintry) t.he team t '\"forking \·:ith the C. R. S. in-'country staff ~ .
will begin immf:diately three f3.tages of v~~rk:

1) An inventory of development needs and resources.

2) Evalua tioD of: f~:pecific programs \·;heJ~e C. R. S. is colloDon1 t:Lng ~'litl1

other agencies in si[;nif:1.c.~2.nt prajcctc.

3) The team ,;rill :bltel1sify their Horl:. uith c:.gcHcies thc,t c.1p.1TIonstrn.tc.· "i.-he
interest nnc1 cap Llb:i..J. it}" to coll:::.bort'J tc in Ion [~("'J:-'"rauge d evclopi:K:l1tal pl~:ln::i l'IG •
Horking "\-lith the pGL's-m.;.ac1 of these agencies, D. dC:3in:-:h10. tru:in:i.ng pJ:OGj:':'l.,
aimed at inproving pJ[1.1lning :J.nd r.:an.c13cmcnt c~p<IhiJ.i tics ,·;rill he Ol.T/'.lj.:1o~c.d.

This sta.ge Hill incluae the planning of integrated progrc-1ITlS for funding.

The composite duta gnthered in these three stagcs, then, uill f)):,ovicJ.e tlic
substance of a C.R.S. plan. for each country. These plans \·;rill plE.ce C.R.S.
development activ:L ties "i·li thin a national context ~ indicete specific prior:Lt:i.es
and target resources C.R.S. plans to invest or attract from other S0UrCefJ for
programs over several yea~s. They will be prepared by the C.R.S. steff ~) each
country, with tcchnic6l nnd advisory inputs from the teu8 meniliers in clone
concert Hith the C.R.S. lTC\'! York executive Btaff. An annual cvalu3tivc rcviC\·:
is programmed so that there \vill be ample opportunity to repl::"i1 nny aspec tn of
this proposal •

.The third ycar ,·:c)nld be UGcc1 for follo~:-up in 'each of the' four c:()ui1tric~-~ uS
neccsE;m:y.· At the cr~d of three ye~rs, if the. prnj cct Pl11.·po~;;e if:: nc1d eve'cOl ~ .c. R. S ~

c1oef~ not e:'~pc:ct it Hill be neccfwary to cont:lllu8 this teum n~:i a sep:i1";)LP er:t:i.t:y.
Continuity l:ill h0 l~laillt.::dnc(l 1.n t\·.'o principal n:nnncn;: 1) thc el-e:tL:lon of
national tcclliiical terlllD n;,lonf', pr:iY'"l. te nt',t.~nc:i.l'.s~ Clml 2) nh~:orption of ~-.;onl~..' of
the tC~11l1'~; acttvitic:s Fitldn c.n.s.'s l"cgldar HtrUCl:Urc.

Thc nl1nual ten-dny tnrinin(~ sC:1ii:lnnl"fi\·Jill concentrate on lW::CCJt::ll t1lCL1CS

conccrni.ng (}evc·lopll:ent. Ab(IUl::;O p<lrticipalltfj frnm SOlltJl /~!lIer:il:(j ·c.n.~;. :tr:(J

cOl1nt(~rp<lrt r;tnff '·.'.i.Jl :llt~lH.l. 'J'!lC~ /\l1d~:Jn t:('am~ ol1t:,:ic1c.: cor;:::tllt:nnt~; .-mel c.n.s.!
Nc\·' '(orI- ('t~lfr Hi] '1 I'e lj'·'c'd "II." prCC"j''''O''V Pre'] 'i1 n jl"ll'y rd -'p" \ it] 1"(' i'J('l'·'i-H~,··i ....
l;;Ol~ths j~n·J<ld~~nce"~HH.i det;:dJ ~;~1' \';l:)~l~' i;i:lil;; for -c;~t(~ll ·~emi.lltl:~: '~:c':;di(:d J o't :(Ct1;:t.· :~:.i.;~"o,
\oJcekG in Lldv;lncc.

BEST AVAILABLE COpy



The chief responsibility of the Rural Development Advisor would be directed to ~le

design and implcmenta:':ion of int8grated rural development prosrruT!f] \-?ithin £pccif:i.c
national settings. To this end, he 'Hill be expected to provide t.he fol1o,·:,ing services:
analysis of and a.dvice on current programs involving agricult:llral systC:.i'iS t ann. thOBI':~

ongoing programs (particularly in nutrition End cor.l1:1\.mity c1c.veloprr.ent) to 'l;.'ldcl1 agri.·
culturCll components could b8 e.ffectively added; techn:i.c:sl Clssif::t&nce. in the dc'sign. .::r~d

ip1plcmentn tior.. of nCH progrmns; participation in tra:i.nirJg semi.narc on the n,;g:Lcll£!l ~:t.1d

nationrd levelB; and ~ focal point for the exchanr;e: of infol:l:..:[.tion uLl\JIig nat:L(;n:11
progrDTils. Finally, he w'ould ccr.ve as tl l:Lnl:ai;e 'vith existinr; gove:cnrnent and other
privCltE: inst:Ltutiollel prog°.cDIDS in order to facilitate cooperation in funding and
p170grmmnin2 on bchc:.lf of the small f ci'l:me1- •

nUdgct~~y asslstnnce is requested for tlID salaries, .travel nnd other CUr~0rt costs
of t,·;o t8chnical u<.lvinors, a rl:m.l1cr-Evalutltor anel a Rurnl DevcJ.oplllcnt· Advisor:- flnd for
three training scminorn. The t,;·;o tcchnicc11 advisors, b~H,ed in GtW tCl~l~ln, 1-'1l t rcpor.t:ll1~;

to the Regional Office in Ne,'] York, ,·.rill join the C .pq S. Hedic(1l/T'ublic Health ConL,ultal1 t
and the C~ritas Coordinator to form a regional level support team providing Guidnnce to
C.R.S. and counterpart staff in Hine countries. .

The Planncr-Evnluatol" ''1ould have chief r0~;ponsibility for str(~ngthcn:tl1g C. R. S.' und
Caritas skills in program planning, nanugeIT,ent, and evolu::ltion. Specific attention
would be focused on the analysis of practices currently in use ~nd the creation and
introduction of improve.d planning F.nd evaluation systems "lhich nre porticulurly suited
to the role, capacity and small-scale nature of our progr~nns. He ,,,"ould [llso be expectc::d t
to scrve as a trainer :i.n n1i311agement systems D t r'cgional and national level ser:dnars; as I
a designer of sir:lple feed-back systems for evaluation and goal particulation at the. level K
of base c01l1nlunity 8 roups; and as an advisor on specific regior-al ;:!nd national level 1(....

progJ:ams So hoth during the design stage and during the l:egular evaluation stages, ,
assisting in the reformulation of objectives and project activities. ;

[

As mentioned above) the.se two technical advisors Hould be expected to parti(;.ipHte
in regional and national level training seminnrs. The three) [OJ: Hhich funds are
requested unde.r this grant, ,viII supplem8nt an already ongoing training PJ:og)~E'.ril ain.c·d
at the directorial.level of C.R.S. and counterpart ~taff in this region. Tuo of thc:~;c

scminC:it's "7ill foclls on the part:i.cul&l:crc3s of conccnl of the ad\J:i.sor~3. One::ent:i.tlp.c1
PlanninG/Evaluation II t could be a folloy·;r-up to a C.R. S .-finDncc·d session schC'dul~~cJ. for
this summer, and focus on a rc.vim-7 of the regional and country situations a year lnt.cr ~

establishing ne,\·] targets for achicvin.g more ,natim'1r.:l, cost.-effective TI:2thoc1s of
operation in both overall organization 2nd develop:uc-;.nt proj ects. Tbe. second could
provide a fonu!l for the analysi~~ of the general aGricultural s:i.tuat:i.cHl ill C('.rd:r'::ll
Aliler:tcn Clnd the Carihhean, and u til:Lze n systems npp::conc;h t.o c1e.ten!~:il!~ :.ipj.lropj·i~ te
intervention points for· C.R. S. ~nd Cari.tas attention. Hhilc. the sub~;t~'llce c-i.f the th:ir.d
ivilJbe determined during the grant period , important ir;suef.; in c1cvelopm:":ll t pi :':l~ning, to
:Jhi.ch :i. t could n.ddrc:;s it ne:lf s iJlclud e I\chicvins In:-; ti ttlLioual ~;(~lf-~~uf;::ic.: :i.C·llCy )

\pproprinte Notiv:ltioll 'j'cThnique~; in EUm[lll Promotion, and Pcos.:mt Oqy:ni:-:ntir.l"l1.

An evn1uiltion pIon incorpor:Jting Cllwntitnt.:l.vc dai:~!-gDth('rinfJ ..... nd a l:~ore C1il~l1:Lt;~~

:ively oriented scmJ'-allnual rev:ic',;,' hilS 1)(~8n dc:dgned to (~n~~llrc lhrIt tlJ(.~ PU1T():~C of Llw
r. an t i!·~ bed ng [lcllil~VC'd. I t is c~·~}>(~C'.{'c·u th.:1t) :i.f the pro~l'mn iB !~uc<.:(;~~:;fu1 ~ Li:c c1 ('l"1;;nd
or tli<; r;cl:v:i.ee:-J offC'l"cd under this pro[',rmil ".'iJl :i.l)Cr("'!~H;(~ rather th:!lld:ildni~:h) ulHl t:llt~

echrdcal advicorfJ '70u1d bl~cor.:e CaLi ta:-; r cg:i.onaL Gl r~[ f menbc rri • l' J ;m~; houlc1 lH! d evc·1 ope'(; ;
J l:etn:i.l1 tlIcJr !;crv:i.ccr~ throllr,h n:lt.Jonnl C:1l:":i.t:,l!; contrihut:i.Oll!; (Inri t"hr(lur~h r:'l·;tnU; i"nL1
It]~. t;. ll'lltl (, tllc r' - (1 OllC]l- f; •
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A Rural Dcvelopl~lelit Advisor \'lill be employed mid"lay in the first grant
year~ to concentrate on the Indian sub-continent, including Bangladesh and
Pakistan. The candit~"Jte \Jill ,,:rork in close coordination 'h"itb prc!.;ent country,
C.R.S. and counterpC1rt 8taff to\'Jard the overall goal of designing Clnd
implementi.ng rural development progr<JIl:S on the national level. To this end~

the candidate \vill be expected to prov:lde the folloHing services: l) Conduct
general revim·;:, to ident:i.fy r.1ajor country-Hide problQm arens and specific l~ccds

in each country and/or zone; 2) Analyze and advise en current pro[;rc:ms involving
agricultural system~ ~ end those ongoing progr~rr~ls (particulo.rly in nutri t:i.on
educntion) to \·;rhich ag!:"icu.ltural componcntH coulc~ be effectively add(~d;

3) De-velopol tcrnativef, and selGc t on(! \lh:lcll eould be expectE.d to ac.bieve
most effective res!.llts b[~scd on resource availability and p<?st C.R.S. project
experience; and 4) A~~:=-;ist conn.try Icvel steff 2nd local entities (cotJntcrr<1rtt.~)

coopera tive soci.eties, individual proj cc 1: holders) in i.1pgr<lding their plo.nnj.nf,
and progr[ln~ming c[-ip.~hil:it~_e.s through zonal l<!olJ::.shops "~ii th a focus on tr aining
"proj cc t implelYJCntor B. II .

In the I'riddle Enr.i:/l1orth Africa areas ~ support "Iill be provided for a
Sub-Regional Seminar /\~·orkL..;hop to be held inthc. second YC3r alter grlln t
implementation for the purpose of analyzing and evaluatj.ng country nutri.tional
progrems developed as a result of the Regional Seminar on Nutrition Planning
and Progre;mming held in Dalleulore, India in January 1975~ and <1180 to upgrade
the capabilities of all personl1.clirLVolved in administration of nutrition .
education pror,rams li including C.R.S. lffilericlln and loca18taff, local counterpart,
government and clinical representatives. In order to continue and augment the
ongoing training processes in development planning, ;:progran::-~1ing and evaluation,·
budgetary aSf>istancG is being requested for a full P,egional SC1'ninar to be held
during the third year after grant implementation, to include pnrticipants from
the Biddle East, North Africa llnd Indian sub-continent. This session could
focu.s on a revic\·] of tpe regional <:nd country situations~. exchange of
experiences, introduction of ne\\T inf:ornwtion or methouD of plnnning opm";:-{tlon
and cvallwtion and also serve as a forum for the establiGbment of nCH goal's'
and obj ec t:lves in all cateeoriCD of development. In odd i tiol1 to thc~~c Jl(;~gi.oni11

and Sub-P-.er;ion'-Jl Seminm:H) the P.urul Dcweloplr8p.t Ac1vi~;or \;till be e:-:pc-ctcd to
pnrt:icip"lte in a ::;cricr: of;~on<lI-1evcl trnininr, ,·;ol'k[;hop/[~;el~dnaTs for e.E.S.
counf:erpart ~~on<:ll star f m1,':.1 proj ect holde.rs [::pcc :ifically on th(~ Inu.i::m sub
continent throughollt the <.1urnt.ion of this -grnut pi::rioc1.

BEST AVAILABLE COpy
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E~.u;t Asin nnd I'::lc:i.fic Region

In the East Asia and Pacific Region) support will be providcd for:

1. Rural Development Advisor

'2. ReBionCll Nu trition Supervisor

3. Training Semin2rs

1. Rural Dl2v0lo~:~~nt Ildv:i.sOJ:

The Rural Development Advisor would "lOrk in close eoo):c1innt:i.on vy:i.th
the other members of the r~egional Tec:un, but even more spccific<-111y \d.th t:he
Regional Nutrition Supervisor. This person ,d.ll be chiefly responsibl\: for
the design and implement3tion of integrated rural developillent progralns on
the national level. To this end) the candidc:te Hill be expected to provide
the followblg services:

Analysis of and advice 011 current programs involvin~ agricultural
systems, and those ongoing programs (pm:ticularly in nutrition and COj~l:!ltmity

developmC:!nt) to Vlhi'ch agricultura.l components ccu1.d be effectively added.

Part'icipntion in tOLain:tng sessions dC\Tc;>ted to iEtegrated rUj~nJ·

development.

Technical assistance in the planning endimplemGl1tation of nC\'7

agricultural progrc:ms on the locul and no.t:i.011<11 levels.

Focus for exchtlngc; of information Clnd ideac from national proijrams
on agricultural training, credit~ production~ marketing~ etc.

Coordination with existing government und non-covernme.nt
inGt:i.tution~:l prO~rml!S aimed at fostering agricultural dE.velopn:cnt in order
to fac:lli.tate cooperation in funding und programming on be.half of the shmll
fanner.

The Regional l~utrition Supervisor Hill be rcsponsi.ble for ()ver~:cc:Lng

the· development of lW tr.t tion nncJ heal th ed\\cation progrrl[;ls on a 1l;:1 Cion;:ll
level. Hhc~re such prograI!iS have begun) the l~u tr:i tioa Elll'e·.cvif;or '.7.1.11
examine nnd (~valt1;:ltc the pror,rm;IB ,·Jith n vie;.·} to improvement ;j}H] / or e)':p:lnS:l.On
:In coordination \,.'j th the l~ural ])tWc]oprr:c.nt. h.Jv:Lf:or for ~uceef.:sful illlci~r:lt:i.on

of c.ommunity u(:vc.. lopmc:.nt projects, :i.• e. ~

Partic:ipnti.on :in t:rainJ.ng f::(~:;~_donr: of locnl ;)rc~;1 ll11tcition ;dclcf:,
\-1ho uill in turn tC'tJch w)fhern 1.n their C:u:lI T:mn:i t:ie~~bet:Ler TIlC:tllOd:i of u::J.ng.
indigenotw foods :mu lllore IH:\nl ~~h[ ully b~.J.~nccd nutrl tion.

BEST AVAILABLE COp,'
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Total
All

Funds

statement of support,
Revenue and Expenses and Changes in Fund Balances
For the Year Ended December 31, 1973

Public Support and Revenue:
Public Support:

Bishops' Committee Allocation ,
Contributions-In Cash
Contributions-In Kind (Note 7)
Governmental Grants, Contracts and Reimbursements

Total Public Support

Revenue:
Investment Income

Total Support and Revenue

Current Funds
Restricted Funds

Unrestricted For Designated
Funds Purposes

$ 5,618,604 $5,618,604 $
10,012,709 85,014 9,732,605
70,753,541 70,753.541
22.440,976 22.440.976

$10B,825,830 $5,703,618 $102,927.122

326,439 326,439
$109,152.269 $5,703,618 $103,253,561

Land. Buildings
and Equipment.

Fund

$

$ -0-

Endowment
Funds

S
195,090

$195.090

$195,090

."

.'

Expenses:
Program Services:

Basic Relief Services
Refugee Relief and Resettlement
Di,saster and Emergency Relief
Programs for Human Development

Total Program Services

Supporting Services:
Management and General
Fund Raising

Total Supporting Services
Total Expenses
Excess (Deficiency) of Public Support and

Revenue over Expenses

Other Changes in Fund Balances:
Property and Equipment Acquisitions from

Unrestricted Funds
Transfer of Restricted Funds to Endowment Funds
Adjustments to Record Inventories

Fund Balances, Beginning of Year
Fund Balances, End of Year

$ 11,605,095 $1,170,026 S 10,388,285 $ 46,784
4,335,425 529,055 3,796,920 9,450
7,885,876 478,762 7.398,476 8,638

83,909,095 3,130,041 80.717,899 61,155
$107,735,491 $5,307,884 $102,301,580 S 126,027

$ 482,614 $ 476,842 $ 5,772
256,168 256,168

$ 738.782 $ 733,010 $ 5,772
$108,474,273 $6,040,894 $102;301,580 S 131,799

$ 677,996 $ (337,276) $ 951,981 $(131.799) $195,090

(140,571) 140,571
(82,126) 82.126

2,499.240 2,115,633 383.607
7.857,563 264,139 7,593,424 -0- -0- .

$ 11,034,799 $ (213,708) $ 10,578,912 S 392.379 $277,216



Juno 11, Ifl'l·~

-----------
HI::;lricll·d FlIlld~; L:md, n~Ii!,din.{;s

Unn~:;triGlr;d For })1:~;jl:II:llllC.l and Equipment Endowment Cuslot!i:m
Total Funds PlIrpll:ws Funds 'Funds FundI>----

$ 4,156,322 $ .. 644,488 $ 3,474,067 $ $ $37,767
1,835,671 95,813 1,739,858
4,000,000 4,000,000

277,216 277,2"16
72,919 72,919
16,794 16,794

2,115,633 2,115,633

I
1,767,319 1,767,319

$14,241,874 $ 830,014 $11,329,558 $1,767,319 $277,216 $37,767

!

$ 346,860 $ 346,614 $ 246 $ $ $
750,400 750,400

467,843 467,843
1,374,940 1,374,940

29,305 29,305

199.960 199,96,0
11,072,566 (213,708) 10,578,912 392,379 277.216 37,7G7

$14,241,874 $ 830,014 $11,329,558
~

$l,767,3J 9 $277,216 $37,767

(See AccompanyIng Notes to Financial Statt!ments.)
~-..~~_,_-----,.--.~.~~..~_ ....~...--.'---:--...._.-...'l'".._ ....._-... ___ ...._-_~__ .......'"':'" ......-. -~ .._-_.... _ .... - ......... _- ._-_......-.. ---."0 _ ••• ,,.. •••• R •• __._' .~,_~ _

Cash:
United States Dollars
Local Currency in Foreign Offices

"Certificates of Deposit
Securities
Accounts Receivable

~

Sundry Receivables
Inventory of Relief Supplies
Land, Buildings and Equipment-At Cost

Less Accumulated Depreciation'
Total As~ets

ASSETS

December 31, '1973

LIABILITIES, RESERVES AND FUND BALANCES

Liabilities:
Accounts Payable
Committed Funds on Pern Disaster
Deferred Income-Bishops' Committee

Allocation for January, 1974 .

1'v10rtgage Payable
Reserves:

For Contingent Liability on Cont~acts and
Overseas Income Taxes

For Termination of Overseas Personnel
Required by Local Law"

Fund Balances (Overdraft)
Total Liabilities, Reserves and

Fund Balances

N
A,:

~
"1

,"!
j

.'..\
:'i
-:1,1

'j
J

,1
,~
;!
.}
'~

'-'1
'{
I
1
1
~

1
.~

1
~

3
~i

.;
,j
l
I.
:j.,
:1
'j
J
',,(

,'j
'1
'''~

il
'l

1
j'~

i
il

fin:1ncial IWsiHo!1 {lj Cniholic n.i~1id Sr;j".. :r,:·;,rjnil!~rl S:;:l!':: r:;i!:wl~r: i:'

C:1CC: at Deceml.1f:l' :1':, 1fl7:~, 2T;li the Tcsllli', n: ;,,; ("::),':;:;j(il:~; ;;::!., 1~.:.

fWld balances ior the Yf~,ii' li:r:rl (~IJ(jC:1. in CO;.fl:,l;lltl." '.'::::, ,:,.::-.:,;:'.:

<::ccounting principll:s nriIJ:t~d on a 1i;1:":;!; (JJI:·;j:,ii'l!t ':::';1 ::1:.: :.1 ':if :;;"
~·nar, (~xGept thut :ll:"~ ID7:~ l):d~~nr:t~ slJt~:< l'l'nf:~:f;~ :t;(~ ;;l\'S':l~-!j;-\- i;~'

matcri;;I::; on hand, ".\"!:ercn~' in prill:" ::r!,.;"; tl;:~; ;:',':1:1:'::'\· ,';",'; :;.,' ;.

as an ns:;et :It the Yf!nr'S end ;:r:d t!W 1~17:l ;;I:1:r'r~;('ll: oj' ('".:i~";:· !';. ',.

cip.r~'ccia~i()n on cqu;;JnlClll h J::~:i 0:" cl)(i":'.;::~:~ cq'\ipl':"n: ;.:ll"C::·l ,\ .., r:

Lo (~xpc!n.5es (.5 hacllJucJl t;-;u pol;c:y in iOrJrl\":i Yf.J;~r:·,.

VI/,) h;.vp. \~':IL;:IH)ll 11lP. b;ll;lnC(~ slwc:~ of the Catholic Relief S()rvices-Unitcd
S::Jil)~; C;l:hn;i': c\;lIrerlmC/~as of }Jc!cc::nber 31, 197~~, anc1the l'f~liltcd statements
of S1.:;'i 1:·;:'l. ;n";;;III: .:Ill! CXpt'ns,'!s ard ch~n?,c.'i in fund baltlncc~ for the yc,:);:,
lh·u ':l:d:!d (:;;1' ,:~:a:t1ill;ii:nn \\';]:; miHie in :lccordan,:e with ~4ennraily acc(~ptp.d

.<111::;[ :llg ~;i ;1;1:',,: .is, .<1nd accordingly includ0cl snch tests of the accoun tin~;

rt'i:n.:;~; ;·!\rl :;1:,:;\ otheI' ("lllClilii1g procedures as we considcl'ed necessary in
lilt! c~n:lll'l:;:";'i:"~;. i!XCr.pt Ihnt the information reported herein for the off:r:es
Im;:lt<,d (lllt:;;dt~ llw Unili!d Sla!(!s hns be:m taken from information suppHod
lly ! !:/':,(: oft;l:,.!; witlwt:t jlldc:pcllrh:!~t imdit.

JI1 Oi::- uflinicl.:, thn afm'cmcl~tic)lCd financial stHtcmcnts prescnt fairly the
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