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"1__ cOllnult nnt. "ll] provt.lt' tllP. folloviJ1P. r~l"0rt.n:

1\. At,. t.he comph·t;lon or rtellt York AndprJor to d~rnrblrp. from fnhcncy, the
<'onr.:uH."nt \JIll om] ly brl~r the Mlntntry of Infort'ntlon nn~ Tmlr14tm on progrel'fs
to dntf" nn,t <llncn"n pOfl'!lblc rJndingn, ("oncInnlonn nw) rcc(Qml~n(lnt.looR.

b. \U.~thln f.vo mon~ho of contract ,,>:ccution, t.he connuH.nnt viII submit. fIve
Et1611nh ("01'1("0 of 1\ dmft. finl\l report. to the Orfice of ('ApltAl D~velopnert. and
Flqnnce, Dm"W!l\u for Africa, A.I.D. 'Illio report "lll cover ftl1 R9pcctS necp.snary
fo; ft proper evn,l'J.I\tIon of the recmDp.ndP.d At.rnletr.y. Vrltt~n carmente on the report
"tl1 th('tl be At1bmit.t~ by A.I.D. to the conoultJ!lnt. The cOl1sult&nt vIII th4!lD lMke
ftppr\lI'Tta.tr changes, If reqUired, In acconlnnce vl.th A.I.D. comnent8.

c. Within t;hirty dn.yo tollovl~ receipt. of A.I.D. emment8, the conaultftnt
v111 pubml t tvo coplen of the rf!qulred riMI ~port, In Englifth.

)). Oac"O'>l!l",,,d 1...<I....cHo.. (AdJ"'_' ,ntO_"Oll vee'", to IbJlM.tu...J AI""" orwl P"".,.cfl_ C_1wedcora or Portlcl/PO'-t A.._y; "
neceuooy CIGU ,..1.Nlftc. 8'oc" '9.CfJJ -_.J

Itonmth and Honmth (Accountants Iud A\d.1to~"8), survey or Tourimn in Morocco, study
d!\t~ M"y 15, 1966 pre]:nred. for the DeplM;;mP.nt. of S"_~te, A.I.D. tor 8ubmlsofon to
i,he government of Morocco.

Turner noo PedeaUl, Tourism PrOOlOtion, Volume V or the Econanlc Potential of West
Cnmeroon Priorities for Developw:nt., dnted "llrll. ]911')5.

A. R.'otio,..I."pe _d R••pen••• I1.....

The connultant vlll vork cloRf'ly v1th the Min.1atlY or Tourlmn and Infol"lill'l'tlon aM
commIt frequently vith the GRD oftlci8ls deolgmted by that MinIstry. Be rill subm1't
hIs report to ". the Ofr'ce of Capital DeveloJDent, Bureau for Af'rlcs, A.I.D. vb1

B. COClflMcr!U",. Co_"" u ...._ omele' vl11 revlev it and t.ransmit i~ 'to the GIID.
Mlnloter ot Tourism !'too Infol1lfttion, Tbeop'h.11e Paoleti, or bls designee•

.
'I'hi8 otmy vill be urder the general supervision of the Office of Cspltal DeftlopDent
'md Finance, BurMU tor Africa, A.I.D.
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Y In the event. that these Jtcmo nre not provided by either the U.S. &Dbas81- or the
Government. of Dahaney, the Consult.o.nt viII bte relmburnM for aut.-at-pocket expenses
incurred by him in t.he conduct of thio B9&1gnment.

y ""'ericl\n Emb8say I Cotonou, Dahcmey

C. Co_ent.
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nrcpare n report givin~ h;.s firJdi~~5, C"onclusions and recommendations
;.rhich will include a SUfme!'ted touri~jm devclopment strategy for Dahomey.



------~----,--------
"'I!!:!' ~"\'IOI*.",

11 .. ·.,'Cl»

~!O/T

OI!"A~Tw.P.MT 01 ~ i .. .,r
AC.I'i"W;(;" ,":)(,

r,"T!!'tt.,,~,~.~,t'I.'\,'~ ~"r.v', '-O.~W.7

r'll~'tC7 .MP\.~~TA~!QK
O"\'Oif.~,''\"''!C}n''~CAl

~i~F!'Y"~: ~:;.

~~~--~-~----------l/)"~"'i:!l!l'':JI'''''('O'f. ~" 1l.f'tl·I)<;;' "",_ ~.r ...:~.~.~
..... , .- "..;J.:~ ,,~-O:~;

..

--~,'t-"------;-------f.-------,

\""~

$7.500

•
I (1~ (~~

IM......~I;;.;.. ~~;;;.•;.;..;.;;.,_ _'lo_...;T.;:O'!;.:;..,;;.,;;.!:'_:?~?__"

_

-"-___ L' __......1'-- _- - -

,. ~"........,.~ I-------t------, --_.~
v..,,"""'lJ''''

.~,",C ..

jn,~"C·:.:-:l' ~7
"

,"
_.. _._--....-

Co"~ Cif''''"'
c ,·""'!'...·

ll" """"twctl__ ~ "",-,,'\t...:, ••4 N;"'"

'l'~Jl'E" ~'''.::.~·::J's'e ::)f tr..:·cS e=!l!I.e!ll.?men~ is ':.0 add to the requirement ir. Bleck
~~~!.tJl~, th·~-' i,d,~n~~l':r'..:- SC''Cl~~~ ((,-~' ~<\~fr)l·:~~ ,~-~~ fo.~~: ~O~ ::)t~~IIl:lol:ney r,ri.12_ ~.I.so ~e

"..md~rt:a:J;':"~~ i"(:,~. '1C.?',;'),'8!D~ ':iC '~'OJ!'r"?c-,,~he P:O/T N~m.:ber in B':ock 2 t~

;:":>'~ r""S92,- ?i~,!_ 3-61230~ 3.

~--------------_._----_.•_---,------------
13, ,"',i,.",j01"

'C1..~«ot_c••

~l! .. IF'-,,,. ~'1t. .. ~cr"l;;'J."o:f-:~"'IC! -e.r.}".;~".,*, -'~" ttat"i",rt. ~~. co~.qfi';;t"\~'f

~.1t '-e,'f'l\-; ·'~I.-".:\~ ~!'l ~"'~""''''''''~''''''~ t''O-

ij D

-.",-' ""':f"\.~- .-',,-- - - - ..,

~ ]e., \l),~". 'lt~ '~!l":::<t,.,t''l'
II



·_. 0_·_ "._~~ ._,_~_.. . _

-9I.1I\DJ n~·':l(

(1'9"011

PIO/T

Il)Ef'AR1:il\£Hl ""f 'loU 1rE
AGf:,I'OIC i fOJq

NtliTEiRIIl!A"Tl('U«U O£"H(H~JlIttn

~~- . ";...,
~ -

," -"

;i I,

".,\' , ;,' "", ,,,!.L l'~ •

----_.- -----.-._-----
n~ .. IF~,. ttlfn. c:c,~~e'J"'~:lfr.~'i1 .::.o~,",'rr If" ~F· - .. ~~ ""!l~ C···t, c;t'~:. .. ~~. i ~ - "~..../- i;,.,-" ...

seff W~'ffll" II"e.ell'!" ~"'e !f.~., ..!bl; ~g'~I;; _

$i;il1ll<CMlW'. <alI1I<dI <dI:rlte~-----------_.._~-_._-
..,..·, .. IJ_.,

------- .- --- - -.- ---- -



."

PROJfCl tMPLEMHil Anc;,;,
OP.OfR/YEOalJC;';, L

~ERviCE:),

, ,t!V·
" .f',.... ~ _ .;-

6.8. FIlM. AIIGIt.-d ~.;

;:: ,r t,!. (,I·· ('1'- dO-& 9-~" l:'tJ A.I.OJ. 0 "",."1.,,

1'. '"",#I~ P..... «14.• ~OY. 9,J
, one mOfl:t.Ui

,.,.. hI_

ij
~~V;lij'~',t;vl'.o;.c"·-r '~:-;'1:;;' ;;;~~~'"Ic,~'"\ r " ~:; ,- ~. - ..•

~_,,_I~~, -:t.!~ t ~.:}-"
~ C:}f;I;I;Ii'}#;I~~j i" Wi;l(/t

Ci, h, ~ ,'f.ll 'G' ! ;

::)1~~ J,,, -I ~r (" ~V'; ~ t:

~·--'l~-!~-·-j~~~·:;:;~"'··t ...., ;"'4 .lio" I,

. ~~·t,!1\

: .."I""."lIt.h., .Avll'lq ~tot~
:Q<,.~.' ;~." Jt,.,~U~It,,!,1:

jL- . '

.l· ;j

t·

1'1

/-t, I J

__. . L ~..~ ~
.. _... _..._..•.. - -- ."..... .. '- ..__...-.-------------_._-._--._----,--

:;;

'---' ----'''';' -- -.,

">-' .-

'":1:",;-. "C<C'~~ C, ..-,t.rt. 1~&-1 ~'!~~J~ t't,t> ;:'v>·
#_f1;7'f"~'-!,;-c" A''je1'';c.,-- ;z.,,;~.jO~fi 1'1 -L-'-­

'\ ;"'~'

HI; :J'=rnn If";T,I;l! ..~'t)"';p.:'<Q1il:r:,'. (."':l!o,,;,';'.-r,'H)' 1i~~ 1:1'

.a' ~6r".;-nl Ih.'r.'I-'1!1 ~t .. !'ll~N.b, ~ft'.,~ q,

'.

.~ ..



li.lt"·r:l1 nnrd d,f:t('?l"ro.ine 'theil" adequacy
U"<e'·Clllliiiu"edibl'l the Govertt]!l::,ent of

tLi;,)J'JU I( iq]·'.:'.h~diu~ a.RrfleJLd:s:, llllight.1sys,
:H;'[~,H)'iP'J!.sanJ eOlmL\'!UiUniicfl: tiOUlls"

li-ll ~ n>,CIt:nN~~ ll\ll~~g dOCv._rll~~»]·tt,~~ tiJ)V]

u'!'.7idl!uble eerial photographs.. plans,
');'0. "jlet'!:-.ll"~blieth~: advisability of

!1i:(~,,~:a~r::ntl.md8tionll~to(illbe made for
'~1' ;UOiE li~:e)liQtrotlh~~r com~.h1f~I::O timm.

vmeJi t.y c'0~',;:S;'Q.iltguat:t~ :Q;ve}" 8 gl'/f!1I1l

ffJJcHl t.~.}e~;" ~~dvh~f: Itb,e
~tl >-!.t'; .• ~~U;#~:!;~_(!~ttu!~ ... ~;.~ t,clJ ((~oU"li$ll[le.lIJ-.

$COPIt; Of ~ORIK
--,-._~-'--~--~-~'--,--'-'----,_:.:-':;...;::~;.=.:.:~~-----------------""------- .......--

SC:Ill<~tI ~fT"t:+.""II(',U S.'h'U~••

O~i[IIC1tii*" "3 _\hiltlt-t ,:h. l.t"iIIl/llll<td SiII3'WUU' 'l:'d. Hi ~. IU!n!:l

Vh!:

J. ',-!" ,--,

«c~ GUcJiII CIl\<l,V~r s",l!!l.

'~:~3 'JL:~

(d) DII".nlon

~f An '0""''''(·11I·__""1



(3) E.thll.-elI
Co.t

ft". -JFii,!!; :rr,,!:,;'M9 .~~ fE>(rti.-!i~·m~iT (Oirn(f -5;~-;p;;;1l(f e"!-·

?~'ji!"y AnD_ $

o C. E;u;..i'{<C~ s:PIb1:"~".cejU)' cl.'tlh~n"'.,,!1 ~f I,iiOf'lW" ':he iin;.chou ~K c":"""'i.'l,jiif'es o'litho<hed 'linder this PIO/T will I:.e limited to th. U.S..."d:..

G..~t~iJ.iot: God. 000.

o lB"f'O:'~'"'i?~ <:llS sr>f!c,f,c<oUy <:lwtlh~, leG Ib)f AiD" @1 ..lI":Jl Ic<:ooi It.ii~e h "'l:.~IhiJ'find """,de, 11.. terms of oconlraclwilh 0 U.S.Sillppli.r.services

'il>",th1ll,,,aa """d~'T f!his PUOfT "",,, ..a !".,. ~\'tc'i,",.d fr6m IUI.S. "~'''''<re'''.



t~,HJ) m(HlItk,;i:ontJi·:n~tl;~:/_":LU~.i1({)H" t;he consultant viII submit five English
:U(Hr1~:f'tn;,:1I1 :r";~P)l~~;'~/ ' ifJn·fli,l(;'t~fo..· C~:ntral and West African Hegional

.a"·m·e<mfi()~" !'fh" k11l,A. J. ',l. "ij"du L'i ]'epol"t will cover all aspects necessary
·n 1),,"~1'~;)+:n" (~'v:.hmtio~ll of thf('proJ}I[»;~,!:",{~, ~;itt"O,»ects. Wl'ittencomments ontbe report

U~'C:JJ bi[~ ;;;ul;mittcd hy ff~. n. D. to !LJu'!:1>'collnsultant. The consultant will then make
ib,~ ;(~tt~1,mges. 11 r rif:'{~llJliTle;(i, [nu;[~,'"~:ou,"dance wH;h 1\. J.D. comments.

-~;-. j>ot, 1~1ut~ ',~~(:_!!ITJj)jlet:ioBu (Jf ~ij[(~1d ~i:',C,)fjjj~_ ,u~Ui{J ;)~__'tiQr to de,pal·tW:·e f1-0m Sellegal,
,,;:;-"u.i.mH~n1t ·",7~11 or311yiwi<f;;'B· th(>rrUni::~t..y oJi" In:fm'lrnl8tion and rpourism on

~,'t' ~mdJIT;;~{..u~;,~ rOf;;~lihlle flLl;,H Jru,g;;;:, <..nru<c:lu~ hnm :and recommendations.

n. ~"cl'll'<:l""',dJ l",fc"""''O'''''Tl (/uldJihOl>aU iid'",nmQIfJOoTIIlIJIsel..I '0 AWJltlhwU6H Agent GtHl Prospe.cfive COIItroctar. fWPorticipot'", Agency; if
.,e",.encry oefOU 6ef.mnoee Blec'" J9.elf..»-_•.J

c:o:nsult:a.ntwill :.J"ork closely :",it.h then.Unistry o:f Tourism and consult :frequen~I:;

:11 ::"j,2~fi-:::.i~d~; ,deslgm:Jifl.;.edl bytbat ll'~i[])istry. He •..!ill submit his report to the Office
o,;c ;;;e,~Dt:t",!JdLcm,,1'1l\.ffe, st .fH'),'"i"r"a 1R;egion,~l Afi'air§'-i-~,Fu:rea1J.L:for Africa"GI!SI.D. 1",...'bich will

D. 'l.~.'O"1I>9CC)'O:m1r.:rL.o,son 'ORlciO Te'lJLe't.J" JLt anu \;ransmllLo 'l'l; to '~ne o.

01' his designee.

under tJlle'" general
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th~:t thes,e itr~;;es aloe "ot provided by either the U"S. Embassy or the
0.1' Senegal, ;~he~on;";altm4u~ JUL be reimbursed :for out-o:f-pocket exp~n8~B

.i!:: the ,.-~or:ali~t of' t1JJis HSSl.gn:fJ.ent ..
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13. Miss'em 1J1. ',"sl'IlJJc.~i_s 1o A,,,,,~Itn«iizl/'edi "sen'
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1,000

32,000
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P,elVUCNIII 1 "toW

OM ~eptember JQ. 1m

AIDj" through U. S. Department of COJllUlerce

PROJECT IMPLEMENTATION
ORDER/TECHNICAL

SERVICES

10.A. T't'f.e oef Aeli"'"

o A.U.O. Ccmtrccl

9.1.. Ser...ijcc:. to SI4I" ''''0., "-'Y. V,..J
0.,'''00'''' September '1, 1972

S. ApfJIop~ijo'iO'llS)l"""CiW

12..,;1131001•
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To negotiate a PASA with the U.S. Departllllentof Couerce to perform
the activities described in Block 19.B.

Ie 'M cUB ':ecellscry CleG'ancas.

11>.

F.

T,~lle~ Contracting Officer. Bureau



SCOPE OF WORK

PIO/T

It. Ie...... TedHllcel Se..lc..

A~"'"tl.. f....lc..... 'ech"lcel Se,.·c•• e,. t." U..4:. Toassis t in the development of export serv~ .•~
r~esof<thc COM, Ministry of COiTIl1lerCe and. Indu~> try by advising the Minlstrylnthede-/<
';eloprnenlof acornprehensh1c export strategy. product developRent,. (continued on page<6)

......c'I"'I.:
1. Export Stralegy- The advisor willassisl lheMlnistry of Commerce, .Indu!5tryand,'intts ··
in de\'eloplng an over-all national export str"dtegy bast.'"<i upon the follollingllhlch1l111l:)8
performed. with appropriate c<ounter()8.l:'ts who wIll carry on after the departure"," the ad­
visor.

a. Identification of legal. administrative and procedural barriers to exports. The
creatlonof a posiU"e program of incen live measures. carefully developed so astoinsu:re
lhat they are not subsidies or counterproductive. It is also essential that. the advisor
attempt to· iden tify and remove road blocks sueh as time-conswming costly paperworkan~

procedure required by the Government and banks. superfluous steps involved in obtaining
import and export licenses, temporaryadl!mlissions. customs clea1ance financing.· etc.

b.Assessment of the. iff-pact of .fiscal and commercial policies upon export develop­
rnent(and. if required. development of new measures). including such (continUed on page 6)

(1)(.)~

1

(It) Specl.II.... FI.ld

Export lPron;ljIolion Gen<eralist

(c) GteIIe _/_ s....

GS-15

c·) ..
.. M ......., .....,

12

(2) 011" P_, ...4 Dure,l... of T.ch"lcR....• S...le••

Morocco - One yea.Jr with possibility of up to one year extension if required.

(3) L ....-.. ,..ulre_ftt.

French equivalent to FSI S) R)

(4) Ace... '0 CI•••IIi.d In'OI!lIlllIotlllllll

iJone

(5) De..,.J...,.



(2) B, e....r.l... Ceuft.., -
B. Fln_h...f e..i.....t ..tI s....U••

(I) B,AID - S

me. be.,. ...pacific.II, _thori....., AIDIW, the pureh....f e_tlitl•• autharl'" __ thl. PlOfT will" 11.ltH ...... U.s. ....
G-.r"ic Co4e 000.

21. Special Prowl.lon.

miD. 0tI.. (.-city): All local costs and allowances to be paid for by local currency
if available.

m· B. E_eept •••,.elflc.II,authori••tI., AID, or ..... IH.I hlr.I •. authorl .... _ .........., ........ with .U.s...,..._.........
o;,thari.... _ ..... thi. PID/T _.t'" a.tai,"", fr_ U.S••__••
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22. R.ports by Confroc:for or Participating AII.ncy ('ndicote 'ype. confen' ornJ (o,mo, o( teporta requIted. Ineludln, '0nevote '0 It. lIIa.d 'f 0fI1Irte,
,hon Engliah. ltequency or ';ming 01 r.porta. ontl any apedol tequ'Nl'Mn,a,

A. Flirleen copies of a quarterly progress report are to be prepared in English and
il~ French. indicating proGress :"!.r'1de f and including :-ecommendations. 1'cn copieg
of the report are to be forwarded to AID/Wand five to the USAlD.

B. A final report shall be prepared in English and in French summarizing the ac­
complishments of tbe assignment and setting forth the specific recol1Ullendatiollls
for the continued successful progress and improvement of export development in
Morocco. The report wi II also show the h:'1el of attainment reached by GOM in
continuing its actions. or allerr;ati'le]y. where additional technical assistance
is reqUired. Ten copies of the final n:port are to be forwarded to AI"iJjW and
five to the USAID.

23. Bad,gra"",d Inlarmation (AJdifiOtfltl' ,nlOfmQ''iOltl uselu' '0 AUJlflhGifjj.«I Agent orrJ Pra.pecn_ Confroctou or PGrtlclpot". AteftCy; ,f
necessory cross relerence B'ocl '9.C(.Oobcwe.J

3ackground information is available in the office of PPC/RnA. AID/W, the Morocco Desk,
arid USAID!Pa"bat. The followh",g doc'ulITutmts a!'€' a'iaJllable 'for consultation.

The Project iPr'op...;sal
ihe lBRD Report 01 September 2()). J!.971, page )2 ana following.

A. RelotUOTllslhips onell Respcnsibi.mes: The advisor will be ~.rorking under the Ministry of Commerce
arld Indusi-ry. out uill have appropriate iCont.act ATi 1tin USA.ID!Racat and udll coordinate
and work with the Export Deveiopmerr.:t kssistarllce office, AID!t'ii.

8. Coo....ctU"'i Cowntry lLioiso11l OfficiioU: }Hnistry of COFumerce and Industry



P....9• fP... S

Development

C..,o,..;", COIll'l'lIir,

Morocco - Africa Helonal
PlOIT

LOGISTIC SUPPORT
25. P'O"UiIOlllI '0' 1L0lhlic $'llIppol1

'n Kin" FrOllll Locol CUffOftC,

A. Speci'ic lI.lIlI ('nl.rt "X" ht oppUcof". cO"IjIj~ 0' ItV~'. HI
S'llipplMu 8, Su"I1... 8,

o,,'ry ,..tI• .,w'V'VcotVOft. Vlllaott oa,.tV"l 0"", ."plllV/Ifl IlreU_
Vn C. "C-..n,."J

AUD Coo,.,o1I'nl AID
C..,.,..,,,,

Co'll1l't" C.,..."

m O,,"c. $poc. X
(2)> O,,"c. ECl/lI/ijp!ll'''' X

m HO'llllij",. 'm" U,iliti" X

(4) FllIImltllll" X

IS) He'lI/,_oIcl1 Eqlllijp!l101lt (trov••, R,'tUg•• • 'c.» . X

(6) T'01l.p0I10'"Olll in Coop.,otinl (O'lllll'" X

m U""''P'"'' $""ic••
Oth.,~ 18» :S1f"'1~ 1r'\f-" t:;u' i:~J services x

(Sped'" (9)>

N1II"

un
«12.

«131

«14»

«IS)

8. AdcliitNolllllllU f'ociiliilii., AwoiUa'bU. From 0':"'.., SoWl<fc••

A.
.

I'Jl.:.rlr~g iU:e early part <Df i(j~31s a:ssli,;~1ffiffielf'.tt.iJ.i!-~e h .. ·r'::U:::"!l~er..t will l!TI'ake a four-day
":isit t,C th'E Ir:ternati'Jrr1lal Traqe r'!:~]te1!". /~e~ae':a. for the purpose of obtairnhJ:g
1'radeCe:1 tel' it.HllfoI"rna U:o~~ tiha t l!'1lig~J t te ~ud ;:ful iirr1J tr he realization of project

E. InCl;;.1[ffibent will spend ~:p to t"oYt10 weeks in Washington amI Uew York in a familiari­
zation progrmTI as di~"€cted 1lJ;ypr~/ElDJA.

c. lRep~:'e:l:'entatives of' PIC!EDA durirJJg !t,ne
b!D. visi its to tt.Ol"OCCO to disc,ms ';»7i th
of' his ';?I70ltk.

CiOur::;;€ of the assiglfllmernt ....,ill lll!Iake up to
tJ:92' 5..nc~c:mbent. the progrESs Wlld direct,ion



1. Coop.,otlng County Moroccc 2••• Colle No. lJ::..:3~'JIO

Ai''Y'1~.A RAa1 nnA 1 6Q8-~68-2-61~':l01 n

AIDouoo-ix ''1.''.
"CONTINUATION

SHEET

DEPARTMENT OF STATE
AGENCY FOR

INTERNATIONAL DEVELOPMENT

[!)Wo,k.h••t Ol..uonc.

FOR!" SYMBOL

PIO!1'

2.b. Effectl". D.t. b Am."II...n'
TITLE OF FORM ~Orlll".1 OR Mo.
Project Implementation Order/ 3. Prol.ct~ctl"ltlNo. .,,~ Jltl.

Technical Services 698-11-950-)08
Export and Tourism Development

Indicat. block Us. this 'orllft to comple.. tho Information requl,ed In an, black of a PIO or PA/PR f...
numbors.

19.A. (cont market research, export promotion and training. In implementing the acti
vities described, the advisor will act as team leader and "ill be assisted
by one six-month agricultural products specialist, one 6-month industrial
products specialist and up to nine short-term experts as product develop­
ment may require. The advisor will notify AID via USAID of the specialist
requirements, area of speciality, 9.u.alifications required and time needed
{to average from two to four weeks).

19. B. (cont) matters as export financing, export credit insurance and guarantee pro­
grams and other export incentives. and make recommendations fur improving
the impact of such policies.

c. Developing GOM capabilities for appraising market opportunities
and ~dapting national production to such opportunities.

2. Product Development

The advisor will assist the ~Unistry in developing a policy and in­
stitutional targets. Product-by-product analysis is to be considered as
a useful means to~a:rd esta1blis!hir~g broader and high-priority institutional
ar.:d polic.:; gllJiidielines.

For example. upgrading over-all controls for product quality stan­
dardization. design. paiC;kaging and labeling, cost accounting and terJlls
of sale.

3imul taneously. analysis of prorlucts with export potential will be
und'€'rtake~1 and pd.oritiLes established. Criteria for selecting products

I s!'::'C:Lnld prind,J))ally be:

a. Itva! labH i ty {l1!" :mw nmaterials surplus to domestic needs.

b. AvaU,att)ility of international Markets.

Ie. High labor con tent.

d. Products r<in' ~hich labor could be quickly trained.

e. tow capital investment.

'Wher.ever feasii1Lle. special attention will be given to provide export
!help to sllT~aU iluchus triesuil tell''!:S ted in developme\!ll t of export business.



1. Coope,otlng Count, Morocco 2}o. Co~,. No. . '-:'~ ',,' ~j
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CONTINUATION
SHEET

DEPARTMENT OF STATE
AGENCY fOR

INT ERNATIONAL DEVELOPMENT
DI••wIleo PAGE ..2.0',Jl..PAGES

FORM SYMBOL

Indieote blod:
numbe,s.

2.b. Effectlvo Doto ~ A""O..dllHlII'TITLE OF FORM 1M0'111"01 OR No.!)roject Imp] ementatlon Order, 3. Prolect/_~cth'J!1._N.. and TitleTechnical Services 6~8-l1-950-J68
Export and Tourisn Development

Use this form to complete the informo.ion requl,ed in on, block of 0 PIO a, PA/Pit 'Ofm.

19.B. {cont) J. Market Research

Assistance will be provided to improve the capacity to collect andevaluate technical infonmalion on local production. demand for the productand market data for the tenefit of domestic exporter~. There is a varietyof techn ieal assistance wh Leh can be applied to this area.

U4. Export Promotion

In addition to 'Working (.losely with the Ministry of COMerce and In­dustry. the advisor will also work with all other COM Ministries and in­stitutions, both public and private. that are responslbli: for and influen­tial in the export developnent area.

h. wide range of techniques utilized by U.S. Government agencies inthe pr?motion of' U. S. prooucts, by have applic~bllltJ in t~" M0J;0ccan exportpromo1!.;LOl1l effor.ts. Also, expe'riences in Japan~~8lIi1'aima.ra!&Xncould beused as a basis for selection of techniques best suited for current Moroc­can conditions. An analysis of the present overseas activities in export
developme~t of the commercial offices Hill be ~e. If dee~ed advisable.suggestions Hill be made fer esdtalblisltwlent of' overseas trade promotion andmarket research centers lWIith a bade-up organization at hOlnle and a possibleey.hihi t i'1.)n cen tel" in ~"oroclr'o.

a. Sh'lUlct.uring t.he export organization -- The advisor lIIi11 assistthe COM in developinG plans to establish an advisory expor~ commission (andnecessary Sll.ll'b-col!Tmlissions) that would. mobilize and organize the export conmunity and uni til:; the econoll!l'lic minh;.tries, the production. financial andtechnical cnmmunity into an act.ive decision-making structure. 'The advisorycommission could develop progra~s and advise the governnent authorities onactiOirL

b. Iruterllllal inforJratio:rJl -- "rhe advisor shall aSEist the GOH in de­veloping plans 1Lc help Cl"eate an ""export atmmosphlere, n info:rming producersof rneaSlln::-es developed. to encounlLi5:tf:' rexports.. This mlight include a ""serviceorganization"" tlhat can gi"',7e d:Lrect .1mdi'W'idual assistance to producers in­terested in tf:'xporting.

c. Eco1l1l\Qlmic Studlies --Immportent to the developUllJect of' the .[)l'\OJgrann isan economic slL'udy t J te \L1lndl.eritak,errll it;}' the advisor to dettemill1lethe polLent.ialiBXPO:r't ,g:r'{'~17tt. alltd the <€>e:G1lll10rniiC rf~'sour'c:e:s If''equlll.'ed to (crealtetLlMis iG.lI'IO>*'lth_
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1. Coope,atlng Coun"HOrOcco 2.0. Co!~~o. • /::;'1' It"
Afrlea Re£!'10n3.1 698- 108-2- 61?,.-:t01 n

2.b. Efftlct!ve D.'e i:.!: Ame;wd",enf
l!i0,1"'''01 OR No. _

3. Project/Activit, No. ond Tltl.

698-11-950-)6&
Export and Tourism Development

-

Indic:ate bloc"
number••

19. B. (cont)

Us. this 'o,m to complete the Info,tIltl'i~n lequireclln ony block of a P'O 0' PA/PR 'orm.

The expurt growth will be detemined ':1y the products selected
for de"Jelopl",enl and lhe econoBd.c input will be deteruJllned by the nature
of the economic measures selected. Since exa.ct statistics obviously cannot
be determined, trends and estimates will be sufficient. If available, local
eco!lomLsts sh0uld he u~.;ed for this pu.rpose; huwe'ler. if necessary. outside
help may he recol1'!r~ended.

5. Training

There is a (~sic need for upg1adin6 skills of persons engaged, or to
be engaged in export development in Horocco at all levels. Useful train­
ing programs must be developed in conjunction with basic export strategies
with emphasis on utilization of skills acquir'ed. Such training will be
given for varyii.ng pe:.:iods 01: timl'Je and 'Nill range from specialized seminars
to in-service halning and trade and study tours. This training will also
include policy-oriented seminarn for government officials who influence
tht: export climate, courses in the natur~ and conduct of :foreign trade for
those at operational levels, programs for commercial attach~s and trade of
ficials invol'Jed in prom'OtionaJl. aciLivities and training in the sources and
use of rrarket infor~atiop for exporters. Consideration should b~ given to
be possibili ty of establishing local :.n31.inilig facilities.

Individual training will be developed with a variety of outside or­
ganizat'ic:~;:: sucr. as l.he lnternatior:al Trade Center. the World Trade Center
AID ami ot::el' hi-lateral or IIm.ulti-lateral donor training programs. On-the
Jot t.:.raining ldi.h privat.e trading companies o';erseas as well as within
r~orocco wi11 h<=:: considered.

For training within Morocco, experts from such institutions as in­
dicated ariO"J€ would be called upon to conduct seminars and on-the-job train­
ing in design, ~arketing and ether product related problems. The advisor
will ider:. tify specific indbriduals to be trained and methods of training
i~1 close consultatior. with government and private entities involved with
the ~eneral export c.t'jt:lopEcnt pros:ra,. .couch as the .'1inistry of Industry,
Agriculture, Foreign AtTairs, Finance, LaGor, the Chamber of Commerce. the
BMCE, Llade aSsC~latSon3. the University, technical institutes and private
ma:rmfacturers.

The ad'J:-sors IVlll Le working .mder the rr~:i.nistrJ of Commerce and In­
dustry bu':.. will coordinate. and cons1ll:. with other ministries and orean1za-
tions whicb ha 'Je a role in the general export program (e. g., Foreign Af:fairs,
Finance. Plan, Agr) culture , the customs authorities). They will also work



CONTINUATION
StlEET

FO"tI $YMUOL

19. B. (con t)

DEPARTMENT OF STATE
AGENCY FOR

INTERNATiONAL DEVElOPM':Nl

TITLE OF (.OAN

Pr(lljec l Imp h~rrjer: ta' i or: ,
'1!"{:C'hn h~td :~'~r.' >:~;::.~

with financi;d ifJ~;;U.t.uu.c,:us. t;1l ~dV'ate e-.:'id puhlic, witlj private business
and trade d~:..:;.)eiagcn~> {c.c •. C',Bl'''l>erS of c.'xr,!",erc); and ",5.th private
bu~~lnc-ssr~;er..'nucy ..'i 1:, c~~'k."ul't ;,: 1t...t! otht.'.JC dOlwr internat:L:mal and national
groups in'JOlvt:,d w.Hb :"1o~·;:~..:.,. {(-,f" •• n;PD. u:mp, UiHDG) and :-dtr. the univer­
sl ties and t4';;chn i.cal ir~;'l:~; 5• u ': .y;.

AID's input i.t,to ~.h~ p::.·oj~~{~':. ~Ul be t) pr-:>vide export development
speciali'5ts. to h~.. a~::;:L:1J.::d (~] reeny to the: :Unistry of Industry and Com­
..,erce. Th!:: r. S. ad v13(,1':::" Ii H] ~:,>;C::fh e and work with the Export De­
velopment Assis taW::<i:l l)ff'lc:e, it 2D .~8.s:'~q;ton, which will provide advisory
services and assistance in ubt,ahi:jf.{~ :~h')let-term specialists, etc. The
primary purpose of the spe'c:~aii.sts ;.:il~ 'te first to study the general ex­
port pic! ure and Ji:arket O:'r()l"~'k~it:.-,~ di.r,'fi then recommend and implement
practical j'ljE-T:iSUr€f; de~5:g1Jed t;) !"aUOEa li.ze the system of production and
mark~ting of :r~oro'C.ean r;r'01w:~ts. The U.S. adlfiscrs' acJd~tties will touch
UpCi1 all fa·.:ets of eX?()T~:jje".T~lc,]:nent. includ.ing the 'chorouE!,h ~tudy of the
cur..ceni lkr'Jcc;~.n expo~:·t ~.:;':';Ei.:.i0!~. R.f: analys':'s a ..d identification of pro­
ducts Hith ejq;crt. l}c:en!.i2:.~ 21J.it the forn~ia-:ior_ of an inclusive, priority
export de-.;eL"fme111 ~,,(:;::::':a,q, fiG~· :L,;: ;J:.:.
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reserves, etc.}
!nlf:!IJ,Hng:

_____._.__• ~__,__•••_ • SCOPE OF ""OR~IIC~ _

19. Sc;,,,,..~, Tuhll!cel S.",le.1I

A. O"••uh. 'c>n-~hich~. r.d,,!lewY S..n'~""; ill'. Uf'" u••• -Tc pr€!parc a stiUldy or f'!.I'f~tor..i at"t'ecting the
t.01lll'.LSI:I'l andt:::;;tn.-y in th'C' C'C'ntfaJ M"""" (~:u !~(lolJllub.Hc ,::'midl (Z&L,c;,n a.ndt.hc C8m.,..:roon, and to
preJ}ar,€' a.~.,~"pln·r(t.'C! l't~J~lrt for ea'~'h ~·t·'(,"cmrJ."""cnjru~e '()is:t.~·ategy ["01' Ute development 01' tourism
!til /{:.~il:(,'». ott th'~~ 1r;,",S;r),0i("t~V.,~ ("cL'Htrn'~~;:.

t). oe,cr."."""
L The t"on$!'))Jt,lu~t \>i·..IlJ&;(ivS:s¥~ €:3iC'b'CiloWti:ll.'1]OOer;t O:'u thlC'~'L>$;"fibUL'::LY of" tourism as an

'~En,iftvisH'f,1,',,(:q'j(~lriL ...~hh~&~ elH: I"O,:iiij~~ly r~a~7".a S.i~KH!i'.:<!i.liut !'"c:!.C.Jm t~annng foreigD exchange
!:!n;H ,rt."("'CC/',Ef, ~ 1:1 S tt ra. t,(,~gy h~r(~!L~'!i1J';Jlol[))!ng~'~Ji~U'li .Jn~; ,h~ tJ'~i!Hr '':Cjum,t,n m~.

2'~~',t!,e 'com"sf' orUdis ~~s~~;f;;n~jenu~, tJt~<Ct "::'ol~mn!,":,alult; I;,otIU1,:
! ~;' E\\i'~ hJla't.f: '1iillili a·rli>l:~fly 'r]c:scl~:b"J:

r:~' :::e'!."J~!~«,h i (31 &,nd c 15 r~tJ:t nc fe!~t\:' Ires c~f e,ch ~:'o',mtry,r? ~ 1 :"'~'n U t:i ;Lr.,iA:~!.ij;3 ill1 l'[Y"JilL"i:st att.J"'lll,,:ti OlliS \ be~C'hfl's ,~arte
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(2:) O',fy f'c.s' "l'lJ !)"'''i,o." c; 'T....Ih.,'Cij""ill' S••vin. - CAR, Cff]ad~ Gabon and Cwneroon, plus stops as
requi r-ed d. (,'L 1.. -:' ~ J'J j,.1EL.i;1:; ~:c~l.c:r~, T». C., He'Ol1 York Citoy" Par j s a~!(J other European iC"ountr j es
c,ihereSn ~,Sd:~~;;~~_i:ll'!':: iLo,"r:"':'I,:l:nte~'e5tsare 1:';a:s;er~ for Central and Wes't Africa.

U, l""~"£c,",,,,, """,,,,... ,'1',""••"
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':;L[y'] .:r.o....,:!·2','..Dge of French '"",o',dd be extremely usef"ul but not

1,t: 5(ln,'-1» 8)' AID· $ .LC.,), q.• J (7) By Cooperotlng COiI".'j' -
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I!J A. Th'. PIO,'T ;,; ...... t.ct !o AlO (contrGctin~) (PASA ;lIlpl._ntGticm) regulation••

o 8. f=cep' os spacificolly a ....ho•• zed b}- AiD. or wh.n locol hire i!I outhori zed under the "rill" of 0 contract with. u.s. Suppli.r••eryic••

_Iho,....d und....:'il, PIOIT mus' b. obt<:ined from U.S. sourc•••

o C. Except O. spliciiic:clly ",,,,tho,. zed by Al!)/W. the purcho•• of comlftodm•• authorized und.r t"i. PIO/T will J,. li",it.d '0 ,h. U.S. und.,

Gallil,..,hic; Cede 000.
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''''''11 E",,'iish, it.,..,.._., w 'iiud"'9 01 '.p.M'•• OMI OM)' _I'"UoK .~wiI..-n'.J

·?ail·\,:n:$1lulLtt,u.fu'l. Aj n~ ~H'oVi(k! t.il'!:. ~·('Jlh'..·'C nnr.r reports:
((~~) Jlt q,ht!'i.·i()t1llpl;~',lifm of' field :.7ol"k ~hlf1 !>R'lm" to ~h.!:!'.a1d;,r"H·e 1"1"om eaeh country,t

"Jtt.(."t~li!.~m]t{!ll1jt ~d,ll OI'3,U~f bri't;f 'the W:!1~llJstl':f or!~~r~n'rn~~..hm aw'~. 'y"ouri:sm on

;'~!"c,:":t,£;~jj::;~ Lr~ d;t.Jl.. (~' and.H,::iiCUJ;iS !~o:Si5i.!a»] e f iu~H nuC~~, £'c'~;:~',~ ·u ..{: ou:£ .«~t,.~ ;;·e~;(.l~',".endatfons.

Jf.~ l'i{;,lU or iLhi(~ ncn-~v;,d]:?4.h~U t~J of' S''lJ/J:dj llH".s:t, «."'!)l~m~;lI·Jl ]'(;'~}~",_'s.;:nh':.,att. .• 'l~', 'Jl"'~ ('<t)n"~1',act"r

U Olr':3« In,'lel" {)thel~::;; illS jjndi<c<.~ted hi{ thf.~ hmrlt ';~iJ~~,~;,'~'~.i'.

(b) With tm mUI1ths 'OJ!' 1(,:\I}ntr<'O':t~rlP e:.~{;;.,'~!t ttnn t{~('L·.cm,~~U'" ~mt .G:h&11 submi~; n. report
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fOil' s, P~'{;j"'d' (,,"l;;] ~".'l;f"t; h"L (:,f ~";U'; ret:lI.vri::liil,elr~jh~"li :<;:tr,'flt,e~~y dll&.ll t ill'; ~~ibr.llitted ';0. the ~mrne
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:,:i'~.T:iit :("",0 ;'oph:;:;; o~·· tlu.c n·.;qllJ1~tt"t"r,», ~'bil~n Jl."(;;[fy!bt ilL li-:i~f:] ush t,0 the C,r1"lx: uf

;':'~ ~<'5~~ l::rd ~/,:'c~~;L A:'::'u i,",;,l,!!) <.,"f':IJt.i]',S: f«lJ':" .fH:rr:tl.. !"5b''.:" L:Olb~5 .l"~ew,;.:·d apFll'(.'priate.
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A. 'Si'N'iill'l<: h~ll.lI «'n,.,' '·x·· lfll Of/1llu,t!J'I,'. c:JIll"I'MI qf ,lieb.. " I
"1'l'I), iJ'1'Nt,Jll qioCl'lifile",1I4(;if1. Uf1if;cff ott.,i." 0IfI4 e.pfolin "'II!!!'
"!III iCy ·"i('.:t/l'M.'Ms·· ,y

J~~~1l!J E'<l"~~~.!!~~~!~I1"~!!::.:»__' i --iI-__

,1!!L.!.~:.t~~::~,,:";.~~:!~,~:,::,~Gc....",••y ,__,,+-__--=X.:-.-__-+ . '-f------+------
J!l .~,r.I',p'~!.f :N.l!.'~,,_.. __._....__ •. _ __X~__~~-----_+-__~-_+------

,c!, '"L'''' iSl«SI'<lC"l;"'- ;ii '..'--'-' ...__.".__ ._.,._,,--- ...---.---
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~;ll_". . ._. ------.-.--------l -
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B. "-'01;"011141 f'lt<ti~ii·,i ... ~...(,i1N.:Ib'liII f.",,,,, CI1l'IU ~'l;;KC••

In the i€;':,J,eJ"ut tba.':; ltFfJ1S (6) and (1) abo'/€: are not provIded by either the
~J .. S~ t:mbass::r!AIJD or the host ('ountries, the consultant will be reimbursed
fer D~t-'c,f-T[)u..:}~et; e:-q.1);:l1Ises .incurred by tuim intne conduct or this assign-

_c, . ,,,'::i,,-,ris.Drk:d tJ.at said f.:ons!11ta..fJlt wIll ha'leLlrlO portions of overseas
j;;t:iof:S a;o~sig:m:d: U1!6t of investigating and reportIng on the tourism
!Jrcm;c"'.: : Gnal potential 01" l'S'specthre JH"rican couutries, and investigating
L!':e:t;;t'!] '[£5 "vai lalle fi'C!J(, BUrOpe&11 and American private sources for
P!'{).Ti;.:,:,t;,c,;n or t.otti'ism in ';he Central African cou..Yltries.
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B. AJdd;'.ol1l~1 f,d,ih4• .l:,,,tiiH.:It.l., IF,,,,",,, (';II'S\IU ~...,c.s

In the e"'€~iJtt that Itfj,lJ'J:S (6) and (1) abo'/e are not pro'lided by either the
wJ.S* Emh:<Jlss.y/AID or the host ·t'ountries) the consultant will be reiDlbursed
fr::'rn;~:-'[')f-r)Dd:eu:; expenses .incurred by him f:ntile conduct 0...... this assign­

!tEe> _.•

.._.__..- .._-_._------------------------

_cSI~'7is_m,~j' that said 'C'nnsultant will ha~let.wo portions of' overseas
jc;t=-e.s: 3.BsighEG: ti1Bt of' investigating and reporting on the tourism
:9ro]~;c]': ::;,nal potential 01' l'esJ1'2ctive African cDuntries, a."ld investigating

,;~<t'''.r1 '':"£5 a',~a} lable f'l'C-rt. European and American private sources 'for
ure of t'l:mrism in ';he Central African cOll...Y1tries.
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Potential l'or joint development or t(~Q:rism betileen each
cO'lmt,ry and it,s neighbors.
pj"esent host govermr.ent programs and policies for tourism
~evelopu~nt, including investment incentives to enterprines.
roW other aspe<l'.:ts that may affect tourism in each <country.

( ~'..~ tIJI J based 'Upon an eva.luatnon of the above factors, the consultan
wIll prer.-are a separate report giving his findings, conclusions
and recommendations whIch will. include a suggested tourism
dc·/,edl.opmerat. f;;trategy!"ol" eaeh of the four cou~tr.ics.
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