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funding Tescurces fov: .
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zraining with an «mphasis 2owerd acciunzing, credit, aaap;a <

selenca and finsncial macagamsnz, All ATD training
shauld ba clcealy coovdinatad with that oi othay donnx'a. .

\/ C. Tzeviglon to tha mm: exaent pcssible, is:._..

:lose continuity in the vork of ihe existing U.S.-Com= . ..
rrzet advisery teza now demisilsd within TRDB, Of pax=
:ieular importanca is thar sector of Baok operazions

nvolved with fmemwmmmmmm ‘

D Provision of :ranspo:z and otbar eomﬁt
mprisza to tha proisct,

‘maz consideration be gives to ut.abushing a8 m-'

soused {n TREDB, « toxwideamcf;mﬂing_
mush research and definitive ds2a a8 may now exfst i
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ond credli preograms for the henerit rural arsz2s of the country,

"-Tha output of such a facllity to be rz2ly in o;annvng and impla-

" menting vurzl lmprovement programs g institucions and other
parastatal arganiaation"'nvang interest "der2lon.
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3° lhat TRDB of its owo volitiro qudgr'u}VHOfpxonrlaze,aa%|on 4o
4, Resolve the p:o"lem.: of ceiudinativn ard cooperziicn ag Lebiiins

the Bank and other parastatal institutions,

25 authoriczed under law or

B. Pursue acquis ition of fuui vesoure .
-educé’dependéiééwv

--upder the auspices of the Benk ef Tas<inia in order to
'upon external donorsoz o

» C. ‘Upgrade headquarter and fieid office facllities to provide bettexs:.
. 'security for tooks and records and for pro;ection of cesh loam Trepaymeat -
7 funds, Also, work to incregsa the use of checks in. 1oan,r gaymﬁnts.

D. Confinue and expand both "in-housn" staff tratninglas well as

. - programs to educate loan clients in the proper use of credit particularly
.-t the village- level, - : .

E, Complete opgoing deck&ntralization progra¢§;g§é§;§1;;4§é spegd§;4g,-;
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; | AGRICTLTURAL CREDLT 20 ICT 621-0117 \
. 7 r B ‘ - i‘
summazy ,
This Project odginates 1 177TH, b0 s oz o pral : o l
C Govevrment of Tanzania in o-himti - gl f s ieieney An Tood raved ‘
livestoez, A 'Jrimar* soenmea of ooe 2r 1277 un3 L0 sUuNLl _ -
impgove tha ’I zaplay, Rusol Daves! il Loill 4o 4 TUTEL CoheatBoallobl : -
tution (a) an i.ncregvf. 2 ogrisel 7o e lfeg, partieuiarly Foe DB 2
crops proéuctlcn, and {H) impwoviuint: iu TRDUB operatilons indud:.ng an -

* On balacce, this project has achieved the majox:purpesed it setout to.

. and presently is being supported by credit programs aimed at providing

~area of enhancivg basic human welfare withia t:haer developing world. -

“higher levels of developmeat. TRDB appasrs to. be unde: no great po~.

increase in gualified staff, traiwing in projeci developmeat anl naaly is,
improved financial. analyses and lacrezsad aecen..ral zabion of aperaiicise

Previous evaluat:lons have dealt w7 kk srotsel oo Jgrass over tx% FeLls-iund : - S
“with the many problems «~huich bav: cocliazed, & zreat many of £lhoss yvo- : -
‘blems have been colved but a number remein to be worked on. £ peu Phase
IT project is in the pl:mni:ng stage and it is exnected that 1t will proe
vide continuity in the rursl -Jevelopuent nou gaing sn,- 1%11 as. to pre-.

vide for movement im some new directions to umderpin Am-desires in tha

‘The imtent of this evaluatiocn therefcre is to provide an averall view
of the success of the proJect in meeting overall the. goal and purposes ) .
for which it was originally coaceivea, ana, basea-on. iessons legrned to = . oo
offec suggestiouns for a Eollow-on pro,ect. R ' ’

Conclusions e e

haudle. Tarzania is now comsidered to be laxgely self-aufficient in-- =

production ¢f food crops and TRDB is a vigorousy-expsndimg-end inm:ea 'ngly

- effective instrument for distributioun.of. credfit into the rural areas.” L e

. Indeed from tha stamdpoint of field operations it may be one of the - Sl
better qualified imstitutions amongst countries at similar or evem - :

ditical or governmmentsl pressure_to mskelo.
This 13 a rarity in most developimg natiocns.=. 3}
sion of small farmer czedit for seasomal. proiuc,gioa‘ ,
village level rather thamn to the individual. farmer-membe{ of the village.
This can ultimately be developed into a basically viable deliVery systam

viilage grain mills and village warehouse storage facilitiés.  This pro---
gram remains am integral part of USAID/T project cperatious.. and oatensibly
will contiaue to have some support in l:he H:ase II pmjact" e

Mansgement oud staff development within '1"21)3 13 generally on traca. and

is expacted o improve significaatly. The avaluat_ion tezm is impressed
with the Ligh overall quality of banmk stafif beth:at headquarters amd in
the field. This statement gpplies particulBsly: to thoce staff members
who are professiomally lavcived Ip extensicn and cqllection of loams. and
in the provision 2f technical suppott to zhat mrjor sres of bank activi:y. ,
The statement canoot be made as forcefully for that sestor of TRDB {mvol= __ ,

ved in finapeial aacagemeat u’ai;.h ;nclu.ns _mng other activities such oo

‘---




‘_‘,’h

_The Bunk has been dingent in placing retumed participants in positions
where beameficial use can be made of their broademed kmowledge and skills.
‘Additionally they have had opportunities to create:a. 'multiplier” effect

- These people comsfitute amr invaluable human resource base for the further
" ‘development of the Bask. The developing Fhase IT project should contain
- significant provisiom for.contianuation of participant training in the
~United States, and, if im harmony with pertiment AYD policy, perhaps in-

" blems similar to those being encountered m Tanzaniz, :: -~ - . - s

An important element in ‘support of this projéct; _aad aspeciallyz :}.n the
‘development of TRDB as a viable institution has been the provision £zom
‘time to time of short-iterm consultants to assist-T2D3 with problems or-’
_planning activitisas in aress vhere the Baaok did mot have sufficient.-ia- . ...

- should be made in Phase 11 for fielding of ‘guch co:nsultants in su'gpart
-of important project priorities. , o R

. blqn.

"k vieal ingredient in the progrees of’ ms-, e !
" team of Advisdrs from Agricultural. Cooperstive Devalopment Inte:nat:i.oeal

" broad fields of management at the national and field levels, credit ex-

" preparation of necessary frams for loan applications amd amelysis, v
-~ manualization of bank operatioeal requirements and methods, education i

of the zzcomnting amd vimors s:.ris
“support., Without the presaut zlmo-i
' contract team Financi:l Advisor - o
“would even now be experilercing sw:.cu
C

. _The par..ic.ipani: t:nin:L.g clement of this 3 roject has made an impm.tu__

has been-favorably L:"w‘ sad with the

‘to feel that the posted rate may not be :he:t:ue 'ram: ci‘ return to tbe

-the advisor on Finamcial Management funds will rum out ome momth later,

o § [BEST AVAILABLE CO#Y

things as accounting, record keeping, au!it, f:izucial amalysis, casn
flow fata z2nd mamsagemeat Informoiien. 1 '2¢d, ivea the gemneral lack
of adequats and useable accowetiag cvdn At ard the relative low level
of professlccal rfraindang amongst zcocunting pes.onuel, ithe increasing
ability of TRSB in th: fieid of lording nosr cooi ovntstrip the capadility
5oLk J'r"}'.l-3 2 satisfsctc-ry Tavel of

r- .aatiza te-'"' beve'e, ;l:a A
cwcioacations. This prociom il i

be add’rec‘sed in subsesuent secticrz ¢ Lhr :r.'mluati.on_repnrt;

,,-:a?." project nbjegtlves.. -Tha tomna

by 'J

contribution towaxrd attziament oF o i
crzetence and - tmal‘ ty of mork oy

bexng nerformed by re..im2d pariic.ion

wimm s ~or . R

through participation im various traininz programs -mounted by TRDB. . -

carafully selected countries which may be further alomg im solving pro-

w..._‘

house expertisz. Im the judgement of the evclumtion tesm provision

As an example, the suhjecmf an appro;xriate
TRDB involves- a variety of factorz to the ¢
Rationmale for existing rates is hard:to abt

Bank not the true cost to the borrower., A skilled consultant _ could be
very useful in developinc fuller t_nder randing of :his-- "i,_racql_ar pro-

(ACDI). A two persomn team has been domiciled im the Bank almost since
iaception of the project with the comtract-scheduled for terminatidm Ia &
mid-1980.. Funding for the tzam leader who advi.es in the broad areas .
of operaticus and management will be exhaus:ed by Jyly 31, 1980 and for

This team has performed admirably in woriing with the Bank ix putting ' ‘
‘together met&2dology for handling most all of the Bank functfons in the { .

tension, ¢ollectioms, human resource develogpment, operations including




- for 4 similar type of susosort to TRIB.

. developed and implemernted (using
computerized loan accounting system_Ior TRDB.

i‘csgy\VA!LABL& Copy

- and- trainisa and nirect '3ststance in vital areas of financial *anage-

ment, It 1s assumed tha a uew Phase
team at this jumcture is

minziion of the existing

<;ith the spparsst
coniract 2ad compietion ol

.....

1T _Dleemsnt will provide Iundin

‘‘Be concern of the evaluaticn
time Iapsn betyeen-the ter-
; contTact nego-

tiations wder AID regulaliomns acl pwzeilimia. Ve er«ngly Tacd ihat LD
a preeccdure exists viidlch wruld e sravidae for seme sxtemsicn 2f bho
present comtract or simwificost o L3 ta the time frreme siiizmetive
acticn chould be takeu wituout Somnpdoz, we belicve oo n foviand

momectun in overall operziicms aini
will be serfously curtaiied., In .ue case o
condition concelvably could develou.

in ongoisg decentralization

7iganclal wmamageszni a Zhaotic

asti-zities

Iie Fiunnce Mamzgaxsnt ,4viseT zas
rantad time on 2 Tanfov compuisyr) o
This gystem wes desperately-

‘needed to accommodate the grouth of iue loan portfolio and to substiiiie

- for absclute and mis~fuustionirg sccovrnilaz 2cuipment on-

ki

previously had relied, As mentioned earlier there exdsts a

10da b

chErT Tz

need to up-:

grade the accounting force, and this nsec is no more cgiticsl than in com-

E puter operations.

- material harm,.

' use of this plammed modermdzation activiny.r

in this area Bank operations and therefore this project can.

a reasonable period of time as part of a yet-to-be approved
ject.

Given a prolenged absence of the high skills required

Further, TRDB expects to. acquire its own:computer.

suffe:

““XD/IDA

The skills and experience of the present Pimancial Adviser could

provide TRDB important help in the prooramming “gtart up and" exficient“*

N : TRDB continues in a careful and conservative uaz_to mOVE townrd,decen~

" tralization of meny basic credit programs and comsequent broadening of

-authority to field persommel,

This presently 1s:being handled om a

differential basis =

that is, increased competescy will. be.tewarded

vith more authority in both credit and matnagement aspects.

The poature '

- — ground work has-been lald- and-sealor-menagement {s-satisfledthat-theto—
The evaluaticn team applavds: this . position. -

. of the Bunk is mot to broaden the decentralization proceas until careful

effort can be sustalned,

“In July 1979, the TRDB Board of Directors. approved a reorgenization of -

Coordination.
between the:bead office apd the fieldsr
plated that five semior members. of TRDB sta
Hanagers to 1mp1ement this new activity.

!lthough procuredent of commodities under this
‘start, the situatiocn is now greatly improved...

"~ the Bank, ehich among other things, authoriztd’ establishment o£<a'nsv—*
department to be styled as the Directorate for Regional Supervisiom and -
Basic responsibility uilk bergq‘coprdinate all actimities

project got off to a slow
"It 15 enticipated that by

the temination of this project all funds alIocated w'zn bave beelx used.

As stated eztlier, the evaluation team has-futmed an opinion that the

project has largely ettained the goals originally comcelived for it.

In

'some respects expected development has be=n exceeded by TRDB especially

in the area of credit capsbility.

TRDB is & worthy institution with

improving capability and merits comtinued technical suppo:t ‘and finapelal

aasistance.
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- loamns upon which repayment »f both interest and prinocipal is {n .
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Th- e are a nuwber of problém" which .;.r.*;' 122 upon the abllity of TRDB to
imp-ove current operations and prepave tus oxpapde:d z2ctivities im the

fuivre. Amony these ire:

1. Loan CoU ectio.u

Reliahle apd com ‘.:r.m.‘. o\ { w4 thcice Hmzesfon. 7 Tean oy
linquency as a percant of itom ':o“":r:e are difficult amd -erhaps wat
presently possivle to obtain. “his is due im part o {i2 past zad -
present recoxd ke°p1-1" methols <% IEDZ2. but also bacau 2 of feTa

- upon vhich some type :9zm3 sra2 zraonted, It 1s clear howsver, that

arrears constitutes a real and growing threat to the Bauks liquidity,
TRDB 1is improving its collection techmiques inm many ways-as—it i
well awsre of thics 'wobl..:n. Improverent can be discermed in areas

- _..  of USAID iaterest such as the NAFCREP vhere collectiom ratios nou"

are in excess of 7021. A pot bad record in a country with no long -
tradition in the. aﬁpropriate use and repayment of small scale lom
This ratio mg‘h‘i very well see impruvement as villege-laaders- e::e
educated in andy Lecome more comversiant with- the use of checks in
handling finanrial matters. The tr:e dimension of the problem cam
‘only be realiaed \hy con:.-ﬂdering the conditions and extent of delin~
quency cf some naras.z‘_t,al instituticns who should be the best amd -
most reliable of the Panks t:.iliet'.u:ga In that: vegard, it is.believed
_.that in mauy lozn pr;rg"ams the Bank i1l eomtinve to improve its
-~ performance, Until such time, however, thet TRDB obtains closer
coordination and/cooperatiou frdm parastatal authorities it willc
be plagued @t?is problem-. ';Eb.crer 2re no easy solutionst

-

Possible telief % to the parantatals'may be’ mtthcamina h.ter .in

anl the Gemeral Managers of various parastatals including crop autho-
rities and finemcing icstitotions is- ‘scheduled to comverc at Arushs
in February of this vear, There they will seck to identify problem
aveag and establish policies and procedures:for supervisioa and -
collection of loans, relationms between institutioms and programs -
calling for degrees of closer: muinaticg Regults e
cloaely mnitored. e

2. Fund Resources

Fund resources for TRDB are almost exc’usivelv obtained from extermal.
donors such as IBRD and AID. Should these resoarces begiu to _dry up

_TRDB might soon face a liquidity crunch.™ There ‘are avenuas under
existing law which enables TRDB to zcce=pt deposits and obtaim subd-
stantial short term credits via the discount window of the Bank of
Tanzanla, In an effort to become increasingly less dependent on
external domora, TRD3 sbould actively address itself to acquisit:ion
of more furds generatad internally in "‘anaania.

"‘

U N -
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A persisieni par of b~ gverail.zroniem of resources is rhe g
b ilfficulty coutinually expsrienced Sv IRDB im obtaining timely r-- :
R _ lease cof domor granf movisy irum T“‘Gf s Lruanmr,'. Time lags of :
s <evaral rmenths 4o prolemu i N cmmland @i TUrTIND o MUY G deae :
' of funds which might b~ {nonr Mt( 2. Phise T erodcetr mipht ,
well contaia a condiflon zrosole ceigead o 2l.eviodn Doz prebeosm, .l
: . - i
S 3. Malatemance of ‘esowmiins Tppes bl
. i1
- is discussed ia preceding seciions, <his area oo pank 6pe: ai.:.a:.:: may i
ve its weakest I1isle, It is impevative thnl Lotk tafi - L sjafgrest - s
Lbe upgraded if the TRDB {3 ro suataiﬁ carely {63 oraseny ioval nf A
1 operation, ' ’ o s
coemmreo s ot 4, Phesigal Faciliindes T ;ir :
e Office spacc aud the gemerally poor comdition of physical facliilies o
in TRDB headquarisrs i, unot condusive to =fficiency of operation or =3 3
affactiveness of persommel, It 13 fortumate that the Bank plans to =k

move to mnew and larger quarters by year end 1980. Othezwise extza- - = - .
ordinary measures would be requirad to deal with™a presently’ xmsatisul'.”" ]
factory condition, Likewlse thex.e afe Regienal and District offices -~ EEF

_ badly in need of enlargement and rehabllitation, Needed also are
« - - - - more adequate field facilities foT storage- -of" :mputs required for -
ongoing loasn iswy "an;e,, L

S ek

5. DECU‘:.L?Y - chioa:a1 andDistrrc"'

Two p'roblems are involved here those being the lack of fire resiotent ,
o _ facilities for storage of racords aad.the Tisk involveu &cﬂlw;t%,
S transporting and ‘temporary’ stotage “of" cas!': Ioaa repaymenx.s. ;In the '
L first ipstance, 3 fire could wipe oot t:hs enti*': ‘Tecords of any given T
office and in the second TRDB £4:1d staff face undne risk of loss im—-—— —
~"carrying out regular collection PrOCEdlI’”E&b‘ IRDB should desl with
. these mattars as a high pricrity measuxre. Intemany thare should
.. 7= be capability to correct the problem but some assistance: might ‘also-
SR be sought from ocutside sources. In any eveni, loan repaymeat by
check on the part of TRDB clients would sharpl v veduce the danger of
handling caeh. e

6. Manmpower - Tramsport -

' _ - TRDB coatinuss to have a nead for more suﬂ:aﬁly qualiﬁ.ed proéassicna’

staff tha” {t can locate and employ. Likewlse an overall Iack of - X 3
operational transport in the field has: had a limiting effect: upow - - ”:?E
~operaticnal effectiveness., The ‘ramport prob’.m im md.rating 1" -
. N i -
= - . ::
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- 77 gomewhat and 19 wcoectno to” Furtm’: laprove, lewever, TanGov com-

«~~ -~ 8, - Reseszch 2nd Data Gathezing- - R R

straints governdng the usa of scarce Iusl resources likely will
inhibit waximum cffectivz uss of vahicies particularly landrovers.

7 Em}ansion of wraialn:

TRDB 13 woving ahezad with . fié-iaw "” G cilese 3E Stadf oav . L ad
areas takas a le.diug =olc &0 i Lo Lraltfag ef et
the village level. Uuch addi_iaw‘ =‘-'+'*"~r r‘i’l nave £~ L3 eupesteq
in both these arsas and im pav hiun.ar ai tue level of thr smaii .

farmer who must be brought o an wilersiiciing aad acsepisucy OF
sould credit primcipels, - '

[

1t is apparsnt that TRDB and perhaps others ars somewhat lacking in -
the basic function of data gathering and specific rcsearch as a pri-
mary aid to mansgement, Data which is rsllable, consistent and u.ed™
properly would add measurably to effectiveness of TRDB operatioms. -~
In that rogard, it might be well for TRDB to familiarize itself with
an orgapization in the Philippines - Ths Technical Board for Agricul-
R tural Credit - vhich is doing outstanding work im resesarch and data
R g..thering for Philippine Baoks working in rural credit. e

_ __Bvaluatiom Methodology . . __'%_;:_ _ : 7‘ EEE T T T

Information and data for the evaluation were obtaimd £:mn !ISAID/'I psoject

- material and from meetingc. and diséussfons with TRDB staff both at head---
quarters and in the field., Observatioms dealing with extension of eredit
.and collecticns darive largely freom visits to recipient villages and dis-

' *cussicms with villege Chairmen; villags managers and othsrs, — Discussivas
. were also held with the ACDI contract team which mrks w:l.:hin :he headn ]

. mhl

quarters of TRDB. ‘ e e it T T TR
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e - ANNEX A

LolEr et L e = oz N —

Fom.al t:**n:g CONTEA5 SPANSOTED. Ly fadis Chedl pavjuSi Uave - matarioily

~ semiaara, ocst of which were snaducted

3

improved the capabilisy af 30 Mypset parcic!zars ia schadeled 2evTse s ond
woothe 0.5, - 1a adaztwn, the sin®

funding- of an "Exscutive Mansgsnent Sou *15'}:“ to ba-h=1ld s¢ Ar: 1.,.1.‘ Tl
year will imvolve about 48 TRD3 ezglosasr: 2hora formal toaiain it s

- ties are being followed wp and aupplemntt‘d ia vemimars held by the (DL

contract ecployees wc well as TRDES stali chruusguout th2 regleus.

During the time of this project 5 iong tern2 and 15 short terr irainees have
completed their assignments and 3 loag teym azd 3 chort. term -l.a.c.e.n..b._&l;

~ complete their courses in Jupe 1980, Th= gub!.ct matter im all i's

taken 13 pertinent to- TRNR activitias ranmgizy Tzom two M.S, D-,:'.’.’,f--*.“ii".
Agriculture ecomomics, two #H.S, Degre:s in pzriculiural economica aad
Business, one B.A. Degree im accounting aad Zaree M,S, Degrees tc be tom-

‘pleted in Jume 1980, The short term tralaing periods range from 5 to- 15

weeks with the exception of ome particxpant who had 2 weeks of Ruxal ™
Development training and one who had 4 weeks im a USDA Graduate ochc_o,l

Course entitled "Small Farmars Credit Distributiom and Adminictraticm.™

“Other —tralning” £6f 4 participants included two in 1 week workshops i
Ghana and two im 5 and . weeks training in 'Monagepent technijuas and

. policy detarminmation for agricultural banking institutions."” In additiom

an "Executive Managewent Seminar"” (EMS) jeintly spomsored by USAID, TROB

: and ACDI will be held at Arusha during February and May, 1980. The sttep-

dees will include sbout 40 TRDB staff together with high officilals from
other banks, Ministries, parastatals whose sctivities have impact on TED3
operations sut:h as Naticnal ¥illing Corporation arnd tobacco, tes amd zcttom
authorities. An important objective will be to achieve better coordina-

- tion with all agencies. This course will be conducted by the -"Practical --

Concepts Incorporated"(PCI), The seminsrs will-be conducted in two &

‘weeks sessions with about 20 TRDB persomrel and 10 other peruamel in

- .each class.

0f equal Zmportance to the formal training, Juring ¢ e periocd of this cva-
luation, has been the seminarc conducted by ACDI comtmet employesa, abour
20 seminars have been held on subjects suth as; Lieadquartexs ofiice, -
accounting, on-th-job trainieg in supervision, losm collectiom techniques,
villsge management traloing, field accounting asnd teaching participsnts

in these seminars included smployees who have completed formal traiming

_cources, This activity enhances the mul"ipl’er effect of. the training

they have received. .‘

© The team interviewed several of the trainees who have complet::d fama‘

courses, All were very happy to have had tha opportumity to atitend and
are dolag well in their respective jobs with-TRDB. As an cxample, Mr.
B.A, Mwambsps. project officer at the Iricza reglonal office, was de-

‘lighted to hzve had 3 zonths fraining in the U,S, The team was impressed

by bis credit knowledge and understanding of the important factars in
credit administraztion. Amother example iz Mr. B.A. Lowemba, Regional
Managsr at Iringa who had 6 weeks practiczl. ceethe-job training in
making, supervising and collecting agricultural-loams in-St. Lcnlis Pro-
duction Crsdit Azsociations. This was acheduled to follow a Worid Banks
E.D.I. Rural Credit Projects Course. This tewm wos extremaly well ra-

}_. [
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"€ 003 as well as of his rewions £121d rJMIcmv zad n=2sds. Another
examplsais ¥ri A,T. Mobala; Ditactos’ol rgispal 3sparvision amd Coo:
Afdinatiou.‘ He complated 8§ =moka inm s ¥ :"'~ﬁ1rs~v *n~~*hcr with ks
" {a the Tarm Credit Syst=a Lﬂvolving
L 1v' suwjecta “from bialk poltisia
T Hr. lwhalecalse atteunded 3. aouRs

;;hanuﬁ‘mcntﬁ _spomsorad by BALE
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-Although much has becn RyCCTbLlu:,a_i;f;h: ;taéai “leid p Lz lugpevioan
that TRDB place ipcrees~d omphasis on the Zovmal training of ewplsys=es ic
asccounting and finance at the hesdauartars o;fice, This is espﬂciallf
necessary in view of the plammed corputarizavica of TRDB's bavthaapi-g
funct{ors, data proccssing, managcment iuformation and analysis. Tineli-
ness and accuracy of reports needs majlor improvement if banks managemeat
i3 to provide compztent guidance to its fileld officas as well as improve
its service and coordimsticn throughout thes banks systems, Continuatiom

-and expansion of on-the-job training at the regiomal, distriet and villaga
levels 1s essentlal. Training of villsge maonagers, chairmen ond indivi-
dual borrcwers should bz expanded. Villopge leaders must become an integral
exten ion of TRDB's staff if successful loans cxe-to be made, recorded and
collected at that level. TRDB's coordinatica with extension, govermpent
crop authorities, other lendsrs amd approsrlate paractatals needs to be
improved and ccatinued as additionmal villsgea oT new leaders become ixn~

volved ia the use of cradit, . . -. - e S -
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