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_ ..L' Ma1nC~ of the tW-~REP ~ogram at least at
the .Nm$ l6tJsl _ at pNSI~ eith eddit!ct.W. 8Up~ 1n~:_c_
the.~ of a mntuslly_ ~raed a:psnaion. -

BEST AVA/LADLE coPy

-10 t~16' (3-78)

f • __ . .. . -'- -.J'.- go' ,Nairitenaxi~-ofapproprlate IBVda of put1cipaB
train1ng with an '1mphaale~aet:QUIl~ing~ ~ie. u
~c. end f1nenJ:ialtla!UlB~. AlI'AIl} tre!ning·-·
3~d b4 el~ly cooro1nabld 'P~h, tba!;_~! _~~..e~ _.~n~_~

j':-~.- Pmrlaion to tM fu11a~ extent' pcnible. for.~,
:1oa C4Dtinuity in the codt of .the ea1Qt1ng tJ.S-:: CCtt-.
-;.~ 8driacry~ I1Ql1 d£cl.:11Lld trlJ:h1n TRDD. Of,'par--'
:ic:ular importan~ 18 tOat~ of Bank ~1caa~~
',~lved \:1i~ f~ci&lmemnzc;ment'.and- ccmputcr opel'att0n8
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leOOf' AVAILABLE COpy
5peC1r~C researcn and data g~~her1ng ~ct!·i1t1es 1n support o~ ~evelo~~~nt .
mld credit I:-~ogrmns for the ten~iit of t~-2 rilral are~s of the count~J~

··Th.~ Otttpl.lt of such .:1 f.:;cil1t"'J to b~ L:sed ·~2l."Z~ly iIt-~)iarmir:g ancl:lmpl~-~

me.nting l:~ral -iZl?l"Ove.ment programs by banking i;l;J tit.:.·.i::.'..H13 and a ~her
pat::.33tG!tal organi~ati0n::;' h:lving .~.e ?it~.!r:1t~ ~. ~~-;:e!'r-rlt :..~ i-;'.i:'~~.· :1·~.~r'?la:>-

menta

f ,-. Resolve the pZ:.Jclems 0:( <G':"j.CL2:·,t:"JD.

the Bank and other .pnJ;'o.:::tat!11 :tnr:t:.tl~::i·:Jns·,

cooper!;.ti;;~

~o - PurDue acqais.i.tionof fU!i~ l:'eSOU1:cas authorized under law or _
·-under the aus-pices of the Bank of T3n;:~nia iu 'order t:J rerluce depp.!lde~c·e-c_.
. upon exte~~l donors 0 ._ _ _ _ _
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Eo Complete ongoing deci;ntralization progr~~_}~~~1~;4.u,~spee_d~:,c ..>

.. 'r--

Co-Upgrade headquarter and field 'Jffica facilities to provide bette~~~~

'security for books and records and for protectiOn of usb-Ioau 1:'epa,meutC'p:
funds:> Also, wrk to inere£!.s~ the use. of checks;.in-,~,~~~~~t:S,II-...:.:_.•",~__

D~ Co~inue and expsud both r~in-housert staff 't;;';;;;i:~:~ii"as-,. ~:X
progrruns to educate-loan clients in the proper une of credit particull!rly
~t the village-level 0---- - _. - --.,-_~-- ._ ,'_J_ _••. _. _ _ -.', ~

~.: _.~
.-. :...,; . --

.,.

"--,,_ •. :;:"-1:



~evious _evaluatioos_Mve dealt .!-.-: i: I,-', ;':'!':)1--:"-:'::'" ~l'.)gress-oye~ tl~~ ~~-~~
-- -,,;~itb the mnny problere.s ·;·:;.~i::;';~ i:.::.v'~ :.. ~:'_<':"'~S;:':;; .:~ .-~reClt nmn3: o-t :~"l'}S~ 1"-:'0'

'. biemo have been Golved but a number re!Ilain t·:> be oorked_ on. f.. net:] Ph~e.

II project 1.3 :l.u the planning stage and it 19. expeeted::;..;t~~t i; will.pro-,
vide continuity in tl-~ rur:~l 'lc)'JolJ~ni: nOt; a01~·:.~~.~~~j,~~!.'a~~~~ pro--:~;
vld~ for movement 1n same new. directions to underp1n.-!IU.desires' 1n'~'
area of enhancing basic human Welfare within the.-.,denl()p~'-eorld. -.

I
I

'':':'-.~-- -: -;..~-;/J5:'-
----.--_.~- -- -_. -~_.

l~ESrAVAILABLECOpy

.,

of ~ -.- j, ~

Theiutenr--of th13evaluatiou tllerefc.re is to provi.de .an-overall view c',

of the succ~ss of the proJect in maeting overa~~~*.. go·ai and purpose.s
for 'tffiich it was originally conceiVea. :ma~ Dase«:-f.?U. ~essons le~ to
offer.~uggestiolls for a .foll~i1-on projecto.. __., 'c_ . ....:~_

Tn1.:3 Pl'O joe t ·orlgin.:l t(-;:.=. .• ! -, 7"'~:, } .: .:' ". . ;:- :':..11 . i ~. • 7-::~ - ." ~

Gover·'tr:leut or T S!QC:1!li.) ; "': -:' h :.<;'" ; ..-:;:' 1';;', ~. '.~ f~ 1.1::en.c::r ::. :!-::~ ;:-1 ~'t":"~~'; .n; .,\

li"~5toC~~ f\ primary ~>.·f~':':)::<~ of ::,. ~~ :::-.::;.~ -::;;-;J to ~:t·,.:,:l,J'l: ':-, 9.:id

imp.rove ~heT-F',"aniai'~ E.~~.l i};;iTe.:' '~:i:'lt i.-_..!.::...;1... a rutZo.;. ';...;,. .. ':: .,.~ .. ~.'.

tutio~' (a) ~~ i.ncre.~c::=: ".1 :ci-ri~'...::J· ---;-,. . <:.. i~:~g;l p.?rtic::'i·'.1::1;."::-:-c .:.:_~

crops production" and (b) L:.lPl:O'Fi·:~nt·: \1. TRDB operations incJuding uil'
increase in qualified' staff ~ trai..~ing in pro jeCi: d~velopmeQt 4l1i ;LO!,:l~": is,
~ro'"ed financia~:"~l~:.3as and :In:::rE::~3.:::1 jecentrnJ.ize~~on2f~Je(;~_~j0~·~iJS.~

Z,·

. -

~· .. :.r••.:'-_ --:.--?-~ _

---=-.. -." ~ .. -...-_ ....;..;..._-. ~.~---=~.----~~

·~~~~~I .~.:~~:~;~..--
··:'f~dl~0?F~~-.

.' -- '-_.- ---~

~t,,~~--

"-_0 •. -: _.~--;i.;-"J.-~-".t ...-:..?:~ ... ,,--
Conclusions '0<" ._-_:;~~'~~:?_~;~~j~f~~~~~~·~~~~:·::.~i0~·/.~~~:--?-:~.-

. O!l balID'.ce j this project has achieved the maiOi·;PurPose.$'-tt:see!out to:.~-.
haudle~ T~z:aui'l is~~__~cns1der~d t.9_be 1~rgel!-$..el~auffic1ent.~,in=..:::...-__.
produ~tiori-of food-crops and TRDB isavigoroUSy-~eS~and increasingly
effective instrt.!I!1eDt for di8tribution.·of:credit;~lAt~L:.J;he-:~a1areas.:-':'-_·,"···

. Indeed from tlla standpo1ut of field oper·at1onslt.-may· be- one- of -the·.
better qualified 1n.stitutions. amongst countt'i~s .at ~~lar or even
higher levels of. developmeAt. TRDB appear$.··~:~·.~und~ ~ great,po-_.··~~_ _.'-j);.~~;

~1~;=::~~:~i~:;~~;::~••i15~ff~bt~k:-:__~"~~~~i
village level rather than t~ the indi~dual_(~~~.~t.o£the.;.nl1ageo . ,"': -dO-ft

This can ultimately be developed lDto a. oas1cal11 v1ab~ de~ery systim
and.. p1.4 esantly is being supported by credit p~am.s'a1medat providlDg
village grain mills aDd village warehouse stor8P. f~~;~es:.:> nus" pro-pc-
gram remains iul. integral part of. USAID/~:projeetl:~_~~~~-'~ostensibly
will·-ccm.tiQue to have some support in the- ~~e.n:~j~~·~~·:··~:.r~.~. :'~ ..:'

1"...m.agement ~n.d .;taff development within Tr~i.ll.,:senera.J.l.Yoc~ack and
is e.xpac-ted ;;0 irJprove Glgnifica:ltly., The ~valu.a;1OQ team 1s 1mpres.:;ed
-vnth the hig~ overc:ll quality of bank stn£f bo1:h:.at he4dqWlrters asad in
the field" This statement s~lJli.es Par.ll.Cll~~~':.~-~e."s.taff.",meriIbers
who are.pro fes 3ionally invc l·l~d.ln QXtensi~~ ~_cQllectionof loaDS:. 2:1d
iD the provision ~f technical support .to ttiat ~jor ~·_~.;_blmk activity.
The stat~nt cannot ~e' mRdeas forcefully for ~t s~tor .of'TRDB tDvol~

ved ill fiUani:ial aa~agement ~~~~.;ncluda:;.amOng other ae~v1tl~;...s~~,: .
.~.-:. . .. . ... ~'.--~ ~,.



:~. -

thi~3 a,5 ac.:ounting" rec.o-rd tt~~p1ng. :l:.!.tlt, r: '1Zuc1:l1 aualysi~. cash.
flo·,t/ .int3 :2!.1.d ma~1agement :~f,)r:l1;:::t''''~L .:' ~t::1.} ..;iVCl the geuBrel' lacle
of ;:,dequat::~ 3nd u:5eab.le ncco~;l!::iJt6 '~-1Itip: '1t e:-:1 tl'e relative ~ow level
of proi!;.s3iu~.tl t:~·dining-amo-ngst 2.(;cc~~ncing pSi.. .;u1l.U.~ i) i.:he increas ing
~b11 it;.y of TRDB in th~ field ::,f ~<':·{L7i.G L',:; -: ;;H';! out;=:. tl·i? the C :lpabi1i.::y
of the ,:::~,=oTmting and l··~':':Ot--:: ,,~_.--:~ -:;H- ::,.; :Ji J·,:id~ a s2tlsfsctDt"'y "1..~:v(':l ~f

_suppor't~ Without the 'Pr~:)~~t :::-:::'J."I'L ,1- -(,~:,e ',~all~ed effort:; oi the AL:!);:

contract. team FinancL~l ..:\.dvisor -:-c.:.: -2?:: .~tL~n te<:n: bel:Le·."e~i '~l:~ :!:..,:.~::.

--~\lOuld 'even now he exp~rieu-cing ~~~ ;.l.'l.'.;; . < l,;;cat.ions. This. Pl''::C \'-=1:.1 ,;;';--,-!,

be ad<iressed in 3uDse-=ruent seetlc-:~ c': ;':':':' ~:c·.:aluat1on- report .. -ill

-=-_ ~ T_h~ participant traiDing e.lement of.. th13 project-bas Jluuie- an :impDZ'tr~:5'"
contribution tOtl~rr.l Co·::t.:oi·on:etlt 0-:= ,:-·\;E~; :.1. ?:i",:ject I1bjes:ti·.,es" - Tnz b~:'.;a

~ag been--favorably !rr:oT0s3ed lrl.th tr.e : J!::'7et~t1ce- and -qt1C11ity of-~rt:--nCi~'1

being -performed by re~ ·.:_~:ned par~.:tr;,"'I-~--:':~.:i-, ~ -
..;.. • #0 .....

'the B.:.:.nk nas ~en diligent in placing returned participants -'in positions
where beneficial {We can be made of their broadened--knowl~e-and skills.
tdditionally they hx-ve had opportunities to ereate.:::a..t'misltlpUer~! ef;e~t'-

through particip?tion in v~rious training programs -mounted- by-"!'RDB... ."
These people constitute an invaluable h;)'~aQ res~~e ~~e fo~ the further
-~evelopmeut -of- the Banko -The developi~ ?h83e II:' ~ojec:t should contain
oignificant provision for~coDtinuationof participant training fn the

- United States, and, if in h.:trmony With pertinent AID policy.. perhaps in'
carefully selected countries Vhich mayb~ further o~ in solving pro-

-blems similar to those being eucQuntered -~-TmiZ:~a.:~~~~:-=------- - --

t .

. !
,

':"7-~'--::"~'

- -::: ---=-::-,j't'

. :...~;~- ~=--'~:~.-.--.~k~~!::i,~':~~.t~~~~?:I~1: ~.7~. :'~:.:.>:-~" ..~:. ~.'.. .?_i__-~. )~~.-"

As au example. the subjectJbf aD appropriate-1n~erest"rate.strueture--:fcr

:ne:a:i:1
;::~~~eyr:~~;~~a::~.~~~~;~~__:.:;';:~;~t;;:~' ~~1'-

-to feel that the posted rate may DOt~__ the?:~:::-ra~·,~;oi: retura·to. -t1ie-- ---':"o<~~:-:_-"I ~;§:: ..
Bank nor the true coat to the borrower. A sid.iled-coaoultaD~_could be ".
very useful in developing 0 fuller UDder:;tatld1rig 0-£ tbi9'- singular pro-
blem. "~_'__ ;'~~-~-~;:_~~~;~'-~;>":1'-~-'~- - ....D~"'7·, - '--,

_ --~ .. :_~~.: '-,. _. ;:E.~f5:1j::::{~\-1y;iI:~~0~~~}~ ~!,;;l~f.' ..~.

I: vital ingredient in the p1:ogress ot T1ID1f··:tmij"'-beett::~~;ft'iD<Ji~·.of:,-a_

team of i\dvisoTs from Agricultural".Cooperadve: Dsw10pmeut Im:erDatiOftal
(lieDI) 0 A ~~ person team has been domicl1c1f-1n the"BaDk almost- since
inception of the project ~Jith the c~ract-s~duledf,orterminatiCn i~

mid-1900.- FU!lding for the temn leader __-no ad.v1-:..es in the broad areas
of 0!leraticns 2M management \'1111, be exhausted by JLJly 31, 1930 and- fat;

'the advi30r on Finaccial ~1an3ge.ment funds ~ll rUIl oue oae,~h later~

ThisteBm luts performed admirab]y in wor~:;ing_~h the BsDk Ur putt:1J:Ig _
together ~i)losy for. ha!!dl1ng most all of the !auk' fuuct1cms 1D the 
broad fields of'msDagement at the national aDd f1el~ level~. credlt ~
tension, eollections. human resource devB1.oFment~ operations· inclUdiDg
preparation of-necessary frams for loan 3~p11~ations aDd aD81~1ss

manuali:l:at1on of baDk operattonal requir'~ents and methocls I educat10D

:- _~~~: .-~ .. -i.. -::..c':'-: - ;';;_~~,_-:'_: .:: .":.,i -.... , 'V;~"-

Jon impor·taut element iD' support of tJ:ds. pr~j~t.:~arid 8sl'eelall,-:' isa .~ .
develo{DeD~ of TRDn' ~S' a viable inst1tutiOD_,l1a~-be~-th~ provision from

-time to time of short-term consultants to ass-l-S:t.:;T:t>3-1dth probleID4> or--:--
___~. __ plromillg-_a.cti.v.ities_ h .aJ:e2.:L.uhere.. the-B.atlk-d1d:,not;. Ww~--.s.~£icient~in-~- -.. '

house expertise o ID the judzement of th.2 ~1::1tmeiotltea provis1oll
should be made in Phnse II for field~ of··~uch,-':<:orisuItmlts-~}in's.rt-"·-;-

-,:_.--~ ' of importatltprojeet: priaritles. - ,- ;-: ';'~-'':~~~6}~:>:~,~~:,_8':~';-{<:-L-?''~(,''--- ::>: ..:.::.-:".;,c.-;,,:-

-JtII&.. _~ ~

~:- -~~

~-......-.
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f..lthough procure;onent of comnodlties under th!s'-Project got' off to a slow
start, the situation 10 nov greatly improveda:o.:~·lt::13. mt1.ci~ted· th8t b~;..

the termination of this project all fUlXfB~ .alI~~t~'d JdIl,~~;~~ase~o~~
There_ uil1 be' some continuing need· for camRO~qL.lDp,Ut:,.~.~.:~.!~~J~';'. .
project the exact d1metwions of which ··~ennot>'-detemi.ne4:at this;- t~~

~~ -

~. .. -- .-7 . ---- ., L~~~AVAJLA8lECOp'(

: .:._.- ~·-trsi.~· and direct "l3sts-tanee 1n ·,rit=:ll areas of financial !:laD.age
menta It 1s assumed th<l.·.· a uew Ph33e I!' &greerent l'nll provide Z·..lndl.~-;;

fen' a simil.ar type of su:..)ort to TRDB ~ 'J:he conee1."n of the evaluation
team at this juncture is ",;ith the &ppar~~t: time lapse bet~1eea-the ter
miDeti~n_of the existL~ ~on~ra~~ a~ camp~~t~on o~ ~~~ ~ontract ~go-

tiatio!1S ul'Iier .:\ID r~gl.lt;:.~iun5.~~f'-':..pr:::(,..;1.l'::- ..:';1·", ~'e strr.1'13\;" ':?rJ. :~hs.t. ".~

e prcce:.dure exists ~;hich \·..(~t.!ld (~~':".;~..!:l" r .... ::1~.j<! for .::;on-l£: -s:-(ten~;::on ,£ t~"':L;

present contTact or r;i;:llifi.c'::i:~t.:·~.0!"1:::':":\' :t.. n the 'cime irFI~,e .;,riir::l~ti·"e

<1cticn (; hould be Caketi :n.tt~out '::;~~:l ~ c :~ ::':~:~·ii~..<:, ".le bel tc .,,~ _~. _:; i:..j·~-;~i.t",1
momenttr.n in overall op£r'Jtion~ a:: -i in O~3~L:::; decentraliz.=.tia71. ':l ~~i'lit-~c:;

~dll be seri"ously curtailed. In ~lle ca3~ 0:': £iQa11C1al iAla:~agt---=~~n~ a ':?haotic
condition conceivably could ~E;vellJ?~ I~~e Fi~~~..nce !-:~ge:tent k::\.-i?c~ ~~~S

developed and impleme.nted (~sing ~an~=d t".~a on l!. TanGov eIJ!IlF~.ter) :'"c

·_~ ..._-,--(:omp.ute~i~ loan accoUD,tlog ~ystan....£or TRDB~ This-sys~emwas desper,J.::ely
needed to accommodate the g-.a:o'tJth ,:;,~ ~1~e :Laan portfolio and to ~u:;,;t:.i..·~..:e

· for ~bsolute' and I!1iS-~.:l~f:t!.Q':ir::r-::;Gc:".J~~-r.t.:!.'~~-~::,!~ipment.. on· i;r.ic~1.--~; ~~~,",!:,:

previously had relied,; As mel1t1o~d enl.-1ier there exists a need to up-
.. grade the accounting force, and th1:i ·neeci. is no· more c2itical than in c0m

puter operations 0 Given a prolonged -absence of the high skills requir~d

in this area Bank operations and therefore th1s.~project caD 8ufferc,~,:.~~?:j';;:.C •

material harm. Farther. TRDBexpects to· acquire l~~·oWll::.-.computer:.·Witliln::~ .....
s reaoonable period of time as part of a yet-to·beapproved ''!J}Jl.D/IDA'pro-·-·

. ject o __ 'I1le _sk~~}.~.~nd exper:f.enc~ o~ the pres.entF~ialAdvisor coul~~

provide TRDB important help in the programm1Dg,18tut up and -efficient"'··
·use of this planned modermzation activityo··-_·"·';'-,·'-:·'''~ .

.-~~:~,~t==-f~::.:.~~~~·;-~ ;'-- .

TRDB continues in a earefulacd ct;)ns~?~~v.e_~~~-mov~t~~~~:t~d~cen-
·tral:lzation of many basic credit programs and.eOnaequent broadening of
.authority to fleld- per~otmel:» Th:1spresently··1s::-be1ns;b.andled em 4· -
differential basis that is. ~eaGed c.ompet.eziCY.i'wil1.be.-.rewarded, .,-
l7ith more authority in 'both credit and ma.nagemetit·"~isPecta.·The pooture -

.' of the B.J.nk is not to broaden the deeel1trali~ationprocess until carefr.U-------
-~. ground --wo;'k-~hag.-baen·laid-·aDd--seniw-manag-emeat--l::r-s-atis-fied-chat-dle-.:..,.-.---.. - ,,, .__.

·effort can be sus ta1n~d0 'Xhe svaluat:lon te.:nu:: applauds'· t~ ..po81ti~'.· ''f=;~;.~."
· In July 1979, the 'rRDB Board of Directors: app:rQVed a reorgenizatf.Oc, of:~·:':: . =~..,.."'-,- -';"'-::.~:=~

the Batik, which, among other thil18s.- authorieatestabllshmentof. a--'new:~~~;: ,:;---~-~"

department to be s-eyled as the Directorate for.~·B.egiODal Supervision aDd rr~~. ~~=:-:.

~OO1"dinatlonhe Bas~c respot3Sibility v111~,bt:*=t~~~all ClC?~~~ie.~... _ .<.:-_~__ : '.}~;.•.:i;;

.~. ~:~.M
......--:.

..

As stated earlier,· the evaluation team has'~d aD opinion. that the
project has la~gely ett~lned the goals origiaally conceived for ito ID
soce respects expected development has ~~n exceeded by·TBDB especially
in the area of credit enpsb1lity" TRDB is a ..orthy 1nstitlttloc with
improviDg capability ~ merits c~1nued tecbtd.cal support·'aDd f~ial
assistaDCe. . - .- '. .

'.

BEST AVA/L./~[]LECOpy

-.,;~ ........-.
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. Jl6ESi AVA~LABLE ~Qp'l'
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th.... -~e are. a ntJr.Joer of problc~ w-hich impi')~':! upon the ability of TRDB to
iml~.;..ove.cun:en!: o~rar.ions m1rl. ~ep-3'-:e l:':;:- ~~zpanded. ectivitii!s in the

·fui '_~ra,,; ...z:.,.""!!3 the~e , ire:"

-'.--- - -~,,~~.-----

Re -J.J.·able --~. ,."'..... Ir(""'~':'"- \Il l.......~ .. ,Ulo.;. (?\""",.!r;,:. .1':"""::1,·.. ·1,.. . ':: .r"-~~ .~.~ ~t~••~..;.,-~.L"t... O~1'\o~~ 'i",-...-. .,4.'....... _ .. ~ .... ~ ... "'._ ...... '.1 ..J -: 'h .- •• t, .... \. ~

lif.lquencyas a percent ot 1~l!T.l ·"O~.·.T:2 are difficult .rrncl ~crhaps, T~t.

presently possible to obtai."":,, -.~h:·:s is dU2 in part t,} C,L~ past ~;...Qd

present recoo:d keeping ~);tho;ls .:::: TED3:- b f.1t also b~ca~ '~ of 1:cr..:-.
upon Wich same type ;.~')cn3 gr~ :;:.~;;ntedQ It is clear Oo-,.;eve1:', t.h~t

loans .Upo11 Wi~h r:epayment ~f~both interest at1d principal 15111. - .- ,.r .. ---_.... _.: .-
f arrears conatitu'~e3 a real and ~owing tl-u:eat to the B&\lks liqlJ.i~lty.J

. TlIDB is improving it'3 c.p11~=tion t~c1m5,q!!es in ma~ -:-]3Y3"·~ <1s-5.r-L,.I
well aware of i:hi2 pxgblemo ll'Jpro',ement ~an be discerned in arees
of USAID interest such as the NAFCREP uhe~e collectian ratios no~"

are in ex~ess of /7d;l:... A DOt bad re.c:ord in a cOUDtry ~..d.th DO long :-:.
tradition iD the:. appropriate use ~ repayment of· small-' sc'ale lo~·~.

This ratio miY':1-tt/<'ery uell see impr:'uveraent a(;:_'Villeg~ ,·leaders:' CU:e~'·)'.,-"·~
educated in and:\'become trore con~tersl.~'\'\t with>· the· use of· cheeks'!n' 'J-';;~'
handling f10a~~1 matters;J The cr·.!e .d1mens~!~o£._the probl~ can

.- -01ilybe ·reali~ed\by con.s;-derlng- th~ condttlous and extent of deI1~

queucy cf some DClrasJ:<!tal institutlons who should be the best and .
most Teliable of the }1{nks -cllent~'"O) Inth2t- 'regard, it is =bel1eved' '

,;that in m.my. loan prpgr2lllS the Bank uill con~~_.~~_~~oye_1ts... .. . .. __
./' performance Q Uut~j[ such' t!me·;~..IiDWe-~ei~--that TRDB obtains closeJ:.

.,~. /' coordination, and/~ooperatlon frdlri parC!statal aut:horit1es 1t"t.l111:"',·,,·:.·.-.

be pla~ued~fS)~c;~1~.~~e:-,~;.~",~~,<'S~~~1~ElS~::".t;{i:~L~~<." ...»

Possibfe relief r~ to the _paraJItatalg may~'be:>~!orth~Oming later ~,.~-- --- '_. -
_, . .._19ao..__ P1:pse::lt1y~ ~~full-l:ledgecL.conmeuce~o.f:.h1-gh-1£cmGov·-of£ici-als--·_-_n_-

an.i the Ge~ral:' tianagers of various parast'etals1ncluding crop auth0

rlties aDd f1ti2nciDg inctitu~!ons~'lg';':sch~t1fed" t'c.CODVerC -at__~1:ie'
in Feb-ruary. of thi:3 year. Tbe~e~·-ti1eY"?W111~:~:t"oidentifY" ftobIenl
Boreas and establish policies and procedares<far sUpervis1cm"aM '
collection of loans ~ relations bettiefim'~;~~~~iorJs;and: progr~ '..... .. _.... _~~.'
calling for degrees of elO$e1: coordiDation'~-~iRHU1ts should'be ',-... -..~. . ~. :~~-;.. :

Cloae!~ IIIlm1t in-ed._, ,~_.:,::~i~~~~;~F~r'~'::~'~::~"'~"'_~:,~:::~:~{~~:.
2. lund Resources _-.,

Fund resOurces for '!RnB are nlmost eXclUs.loVely -~~ained .. from external,
donors such aD .IBRD and!ID. ~Sbou1d~~~~.~e~oarces'begill"to_dry up

. __TRDB might soon faCe a' liquidity .CTuDCh~:~::'~~':r8re ~"mD~:~:-uDder· .
existing law tihich enables TRDB to aecejt,depOs1ts acd·ob~a1n sub
utautial short term credits via the disCOUDt uiDdow of the Bank of
Tanzania ~ 1ft an effort to become inc:reasiD81y less depeDdeut· aD

extet'n21 donor!3 ~ TF.D:3 should actively address '1toelf to acquisition
of more funds generat~d~!Dternallyin~_aazaD1a•

.,
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BEST A'/AIL/!.i7LE COP '{ .

. '

- .. .--- - - _.

.'_..... _.-- .--



A-. peS: .,i'=iLeui.:.' part.:. ui~,'9verai i~ ~'Y:".,;"j~m. of 't'e:;ources is !:!!e
J.lfficulty continually ~::{"~~r!;!nce(t by l'RDB in ~bta1n!ng ~tJ21y rr.
lease of donor grmt ~;:;y frum T.:-uGl:v Treasm.-7. Time lags of
-r,~v~:':"'!l. :;,!')ntha t;~ p:r":';~""':J;.~}::".·S~~: . ::.-:.~~,~~ ;.:.~~.-: ~-~'':.:';:;;~ ,,- .' i:'~~ u~~·-

of funds which might O.~ t~r:-;":;):-~.lt~d~"1to a., Ph =- Sf; ":1 F·rO) ~,~~t ~:tf?ht

~"'el1 contain a cc.n~,lt.l0:C; ~~r: ,.:~::~ ...,,:: '~L3'-·,.;.::(1 ~f} :l~ .C"J:""~·::-, ::.~,.:; ?r,.;~;'·::':;I>

I
I
I

.t~ s discunsed in 17~f;:ceding. ,,;ec ';:J.C;:13 ~ ;:his ~;:ea I}::" 3-;{1)1;. oP.e~: atiO;:'13 mdy
~ its weakest L~;:tJ~.> it i!· i;:q:f'~ J~ ::'1e -::;:<; :;\.;~:l.:. '. t.:ifi ,_': ..::.:~-..l-~:~::·~..c:.t
be '1pgraded if the 'l"RDB 13 to", s1l5ta:L-, c~rely !f:S ?1:'~neH"i' ~.~v(~l:~!:

ope4"at iO"~'l.

Office space and ~heg~~~ral11 poor co~1tion of physical fa~1l~~ic3

in TRDB ha8dquart.~-rD 1...1 not ccmdu?::tve to ~fficieney of, opera~onor
effectiveness of personnelQ It 1s fortunate that'the B2nk .planD to
move to ,;sew" and larger quarters by year end.1980. Otbe:"WiseeXt~a,.-·

ordinary measures ~llid be requl1"'!d to' d~al'W!th~a--prese.ritI'i'*,1i$.·at.ls..
factory condition. Like".dse thel:'e die Reg1oliaiS%tC1 District. off'lcea
badly in need of en!arg~nt ar~ re~1aal11tatUnl.: Needed' also are
mOTe adequatefl~let·, faciltti'es' -fo-c- 8 ~orage-:of'~ :(-oputs reqUired fpr
ongr::d'''8 loan fl.-"'":;~~. _.~. __

. ::.-',.-. :..:'~~.... _.
.;. ..--_ ... ~ -'-' - ~ ...
'-: ';
.:, I

---¢;

, .

..---";''=:'-

'IRDB ~oQr;in~s to ·hav.e <3 ~ed for more -suitably quSUf1ed7"p~ssioua~

staff thcr~ it can locate al1d employ,; Li1iewiSe"8!i overall' l~cIt 0(_
operational transport in the field has:~,l!8tt~-a'li.iaiti138~f~~t,'upoo~:

operational effectiveness & The ·tr,anspOr~~Prob:-..em it! IrOd~s.tina

- -
Two problems, are involved ,here those.be~_t.~~,.l.ackof.f1.r~-,re~1stent

facilities for storage of -r~~~ds::-:nd:;~~'~~!t..~§~1~~~.it.1Ip~l~~ingJr
transporting and ~ temporary', s1:orage- -·of'~-a.sJt·1tJan '~ep~~ts_. '~ tEe _ , _,
first' instance,. a fire «Hild wipe out" '.th;~~~.t~;:~~Jr.eco~.ds'-of ~,-given:-------- - -~ r--

" '" office a!.1d in the secone TRDB l~-;,,~id staf£:'f.ac~'~·iincjue'~1iof:lo~~sin--- ------ ,::..,:. "-, --
,--._- -----:caxijIii.i--dut- regularcollectionp~--;;;d-u~s.~':~:.TBDB.should de4.m.~ ~ '-

tbese matters as a high priority measure;:' -:Iuterna11y" ~e.,8bOUld-'~' -=
be capabl11ty to con~ct·the, pToi)!em but some;-:a.ssistaDce' might alSl)
be sought from outside sources. In any eveut. loan repaYment by
check on the part or TRDB clients would sharply reduce th; danger of ~j~
handling cash. ""- ..'-.'- ,::,' .- '. ~;r --..~~'. ..:~~, ;'~

6. ~r ~ampOr~ .'-.'0)-~~.ii~~~4i~::~?;%~,~~~"-,:~;ILj

_ .....

.... ' .
.j

-,

-~-yt:.~...:-' - - ---
' ...... -
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somewhatL'tnd ia -ax~etec- to-~fiirt~~ L"JP~Ove" lIavevcr J '" anGov can""
straints governing· th~use of scnrcefu~l regources likely will
iuh1~it ~ximUm cffe~~1v~ u~~of v~icle3 pa~ticuiarly lsnd4overa.

7 cs Exoans!on of ';"l"aioln:~:
~.... tCoZWC Xi .ASP .:...~.. , .. -.~

TRDB 13 tI:Ovi03 ahe.ad -•.;iti"l ..;:iQ-~~l:'~;~.e!; t~:c~'·i.:.~",~ ~Ji .Jt~~£ ~:' ....•.. ,;...:..:;~

ar~a::; t:ak;!~ a le<-ji~lg :'. ::>1.: i,.~;.l._.-_ .. ~". '... : 'l~,.1g o~

the village level.. l~uch add!f:1"'J:!2~..~ ~f.~f:' ;·r.1J.l ~1!Ple: t':' '.,,; "'~!il~:":- --1
in both these area:3 ar.d. in pai:ti(:a:1.ar ~, i:iLe level of th~ ,;J!:3..:.... :

farmer mto must be brought tv a'1 '';::1'~,:4:J '>j~~l::~ 8M aC~~Ft~~·]..C.: ;,-::
Gould er~dit pr1DcipclG o

8 0 - ~rchand' Dat~qathe:'iner-

It is aPP3r~ntth~t TRDB and perhap8 others are ~at facldng-in
th~ bnnic function of dats gathering aDd specific rcoearch as a pri
mary aid to x:U1nagemcnt.-- Data which is r:liable. couaiste.nt <md tJ..Ied-
properly wuld add IneatJurably to effectiveness of TRDBoperatio~. _t

In that r~gard. it might be well for TRDB to f~llar1ie;::l.tself·'w1th

an organization in the Philipp1neG - Th~ Teclm1eal Board for Ag:rtcul
tural Gredl1:- Wich 15 doing out=;tandina ~k 1!(r~eaich'aDd" cllita
gnthering. for -Philippine-- Ba:nks-- ~rk1ug- in rural c~e~~~~- . C"_

j
i-- i

Evaluat1au~~odolo~ -.. .'-_.---_ .._--_ ..

--.....

Information and data for the evaluation were obtaiDC~r frOm ~ USAID IT' project
matet'ial and from meet~.aDd-d1~cl1ssfoitsWith~TRDa~~ta£f~~1»t1i~--St:~d-":'

quarter~ and in the field'. Observa~ions~-dea~ ldtli...·exteicilon of' credit -
: 8Dd collectL:m~ derive largely frem visit3 to recip~-vtli.ages and-41s~.

--CWtSions' with village ChsiTmen.v111age--managus--amr-otber~D1scuss~u--

were aleo held with the ACDI cODtract team ...iU.ch·"W)rks. within the head-
quarters of TRDBo";- ,~~~i.:!t - - ~., ',... -.:,:"" f::':•.__ .-:-,

.• .."~"'t ..~' ," :~) ..

1 .'
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BEST AVAILABLE COpy

-Imprqyed ~alifica':;ionof St..:lf£

:F01"!r-81:tl::rln!~6' ~')'~J::':~~jpoit::;•.::rr-a-d.. i..;;·.2...L....;· ~~_.J...0 .t"'''''-'.J~~~ u.:lV':" . ~~~ri .il:i
4-n-r~ed: th,. "-p~bili:-y" ~~. ~O'" ,H·r~t··'~!\'·"'i~·t.... ~ .• (.- .; .... ,._.•~",."r..~~~.-f .... p.,.,..~" ~:~.I.lKr-VY .&~._ 1.....--:J. .,;;,,4. :-- .•-!4=_ -' - -_.=-"- ~. -.._ ~_" .."~J-.,J .. ,,:> ' .. ,. J __.~ ... J.~ ..~.·Uo - ... _'-_.... ,,-.-

. s~nar3, I::)C:;tof. lmich" ~'!r~. e~;ui~tct'.e~i J.2. ~he, iJ ~S • . In c:.dditl.O'!1~ th~ >~i~'1r:

~-.tundillg.. of an. ;~x.ecutiv~ t!~2g-::uef.lt S-:!:.U.'T~l·· to b~ -h~ld at Ar'.1.;hli ~~~~:.

year will 1Ir:ol~le about··4C T?ill3 e:..f;l-:-/:~:·;·~ ';:''''C"'''~£\:n:i!L31 t.~:::;...:.;.~l:-: l:-~·.·

ties are being follo"f~~d up and supplemeut~d .1.;.1 :;emU1ar;J held 'hy t'.t..~ i.err£.
contr<:!cte!:1ployeers ll:: ,,;·;el1 a~ 1MB ;j"Ca::i chr!J!.1~lout i;l1~ rca1c;.u ~

During the time of this project 5 10118 terra a:nd 15 ~hort ten:: ::r~d~e~0 n2·...e
complaCed the1r~signments and 3 ~9~ term ~".-i 3 .;hort· t~~ ~t:.1cierJt[" ';';1.1:
cOtilplat'~- -tbair courses ion ..r~ 1930" Th~ .ql~b l.:~t: :latter in .i11 :,: e.. . .- .. ~

taken 1:3--Pertl~nttD-7P<j)0 c1ct1:viti"!3 !'h,"~:!:st-:~.~ ~rnm ~ M.S" f)~r:~~::~--~-'.

~~1cultare economics a cwo M.S. D~gre~s 10 ~gr1culclrralec~cJ~

B~ines~, one B.A. Degree in accounting ~~ ~;rp-e M.S. Degrees to be ~~-

. pleted in June 19UO" The alun't term training periods range ~am 5 t~ '15
week3 'with the exception of ~ participant who had 2 ~eks .o~ Rural-":
Development training. and one We had 4 ~eks in a usn.~' Gradu.at~ SchCC)l
Co~e entitled "Small Farmer:; Credit D:'.stril)'.ltion and Aadn1!:tratf.oi'le-:'"

~·Othel· "tra1n.1I!g~~ ..... for 4- ·particfpari't s' .. inc luded tWO -in". fw-eek ",'1Jr~bOps' in
Ghana aod t'WO in 5 and ,_. ~ek.s training in t~ana~nt tcebni.:zU33 and
policy det~rm!nation for agricultural batUcing-institutiODS." ~add:1Uon

an '~xecutive Hanageu:.eot Semi~rn (~.s) joint11~~~r~e;t_~IcU§_.c\lI)1TRDB
and ACD1: w~ll be ~ld at Arusha dUring 1februa...~-.aDd Hay, 1980~ The attex:
dee3 nIl includesbout 40 'rRDB staff toget:her with high officials from
other banks, Ministries, parastatals wbose._sct1v1tles have 1mp~t011_TlIDB

operations sueh as National YJll11ng Corporation aDdto~co~ tee'~ eotton
authorities = An important objective will be to achiew bet~er coordina
tiOD,with __all 8geDCies? ThU__couroe_wll.Lbe-eonducted-by-the -,rPractl~al-

Concepts Inc-orporated"{PCI)" The seminars ldll~ condaet:ed in t-.o .6
weeks ses:;lona with about 20 TRDB pe1:son:cel and 10 other per~onnel__1D
each classo -

Of equal ~rtanee to the formal tra1D:l.Dst durlDg ~ 2 period of this eva
luation. baa been the Semi narc- conducted by,ACDI COI1tmCt employee&o- Abou~

20 seminars have been ~ld CD. s~ject~ sucll ·8lf;_lie4dquarte.-s off~ce. ...
acCt»UI1t1ng, OD-th-job tTa~ in sllperv1~icn.:.loan-collection teclmiqaeG'I
village management ttaitl1Dg, field accounting aDi teacb1D& par~icipauts

in these seminars 1nclud~d employees who hav~ completed fOlmal traiui'ug
,cources~ This activity eDbances the multip17,er e.ffect of ~e train!!2g
they have reu1ved. '\

The taam 1nt~rrlewed several of the tra11lees ~ilo haVe 'complet~)(f formal
course!! ~ All ~re ~ry happy to have had th~ opport.UD1ty to aritend and
are doi\1g -.i~-: 1 i!1 their respective jcbs with-'I'BD1S. AD aD c:ampl~~ Hr.
B.A. ~.;a:lbsp.:;: projc:t officer at tile Irizsa regiODal office, WJ..I de-
'Ughted to have had 3 ~ths tte1n1Dg in -~be U~s. The team was :1mprensed
by his credit knovledge cmd··tmder:;taDding' of' the 1n1port~ factOr':] in
~edit administration. AftOther ~xample i:;. -l-1r. B.A. Lnwmba. Regioual
Manager at Iringa ~ had 6 ~eks practie21. ,,::u.~-job training .in
mak1lla, sUpervising aDd collecting agrlcultural·locs 1n ·St. I.oo;t~ Pr0
duction Cr~t" .MsOCUl~. This was oched~led to, follow a Hortd~
B.D.I. Rural. Credit Projec:t~ Cour~~o '!hi~ t~S't!l WZlS extreaety ~11 ~~
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--. ~.. ... - - ~. . .-.- . ., ~e:r AVAil AI=l/ t= "'OO~I .
~"~'~ ..~'.__ .sgC'd~~hh18'_ ~rt)'!d lm~.'l~~e .~:.t Imr;""_r'T~' ,"i~l~ 1.T"~ ~lt.I·~ <"Y"~!<! ?~ti,,:!. t:i~'_l

-~S~S)~:'-:-'M 'IP.b~.'·ai· l.rell <13 of h1areg±OM' fi'~ld pr~~~l~ .'2.~. need~ a £'\noth~r
~~~-~=;:~~:~~~:ex.2Iitpl~ -~ is M~; ,.it",r. ro'Qb21~; Di~.~~·to·;: ~o: . :: g: :1na l~up~rvt:;i01.\ :mal coo;- 
-'~. ~ - .di~tion •.. - He -cou~plet~t:t.g ~-;e~l~·J.. . .tn- /.. ~t :,':'- -:~:' :~T~·~_J!;P0Cth'!X" "2::11 ,.~rk~

-:,/~;~~~".~' i:1' .tbe.1t~~:-Cred1tSyat:~a!lIDVt>,~\,11Ug'l~.:-1:'·:;~~(;1·~~n::;t;~rr.~nt cmd-'admil1L~t::.J-

.:~' 'iYe~,s~j~~·ta.:"uo:t ~::U: ..~~'~:~,~~,~·.1·'5:'~:~~i~.;"-'~~~':::~~:~~:·; :,.~:~:·l =~._~.~: .: ~'l~~~
Mr .... ·.lOh_l... else>, tl·.t_ud,-·,.;.~~;~~o~·t·:- ,-!,~.,,-~...~._,.&. •••~~1."6 0_ 1 ~ .• :ii.~'" - .

. Han,.ig~~ne!f .s,~~or,i~ ~~~I~)~.,.I~:::: ;;~ :L~: .. ~:~~.~-~~~ .._..~~~C~.1~Z~~~ .:??~ ~,'.-~..:_::1·~~_
Thc. .... e \l.'rninlno 3J.dg :.lav",,; - ~:wr--"'~W _.~t.;n·;.~.: ~., ~~~ .. ~.~'.:""_ '.'" L.l~_..J ~":"5.~1 ._- ... :,:.",,~ ~ t i:.

fOt" hia newly created?c~itio~ :8 'J:'~:j' :~!. ~:_~ -'~:'17 ~:'::.-'" :i-;.···... ,~· ~ ..

jobo ~ncompao:::cd in hio training ~

Although much ba3 been' .:tccCTI;plirj:~-ju ;:._.' ...i~~-:~--~.~~td~ :':i~ld .:.;: i.::: i.i~~:,;\·:.-:n·:

that: TF.DB place i~rea.~'~1 cmpaast:J i)::i t;~.: t{j ~."IU81 tra1Din~ of eiT.plJ}-~:'~3 it.
accounting and £inaric~ ~t the he<ldCftUirt.;;:r3 I}ffic:e 0 Tlii.3 iLi especially
necensary in view of tho pl:-:.no.ed cor:t;'l}.t,·~"'ri2c:t1.(;u oJ ~3 f S b-:':':'~'ck~~:p;,-~

fUQCt:1o~, data p-roec:';81ng, managc:m~nt information and .analy~:!sG T1n~li

ness and aee~racy of r~port~ ~eds major ioprovem...."'J'Qt 1f~ managem;,mt
1£3 to provide competent· guidance to it~ field offices aD l-~11 as improve
it~ ser-Y'ice and coordiDat1on throughout t:h~ banks systems. Continuation
a2ld ~"Pansiou of on-the-job training at t.h~ regional, d1strlc~ and village
levels is e6sentialo Training of v111ag~ ~2nagers.- chaimeu c:!Dd 1ndivi
dual bor't"c~rs should ~ expandeda V!11.:.~ze leaders mus~ become an integral
ex~en ion of- 'nIDB r s--staff 1f succ~ssful 10811:3 axe-to be-UUlde. Tecorded ar.d.
collected at tha't levelo TRDB' s c~-rdinat1c-n with -exteM1ou. govenanent
crop authoritie~~ other.l~Dd~rs and aPrrol?riate paractata13 needs to be
improved and continued aB additional vill~gea or new leaders become tt..
volv~d ill the use. of c:redito ------ --._._~. ---
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