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RGRESS WAR.mACbIEVIN PURPOSE: 
+ ++++ --


Th~I4projot'c:# n tsith o -hieve its puirpos;ewh i s taint Ltneae ap 
rrfrcunta'. &ghy seven AIdfrnded scholars were sel e i 977 forthe-last 

Wa e(14) 'under the 1973-77 contract. rro, FY 966-73,l,601of the .*7O duated,_0 
2. are currently funded and in training, -aons
one is in English language training d
 

are currently non-AID-funded. Three-lhundred tw-o scholars of a total of ,050
 
4di 8ue to: i
n4ot complete tlcir pro-r pms ,hduawals for mdical rcasens. (20). 

~iapadeini~c reasons (109); personal reasons (131); leaves of absence (35); and 
death (9). A significntly higher number of scholars dropped out durng the 
L966-72 contract, however, the dropout rate for Waves 812 has averaed seven 

S1scholars per year for personal reasons and 7 par year for''academic reasons. 
SThe percentage of those who dropped out (302) from those originally selected 
(2,050) is 14.71, and 78.11'4' of The number of grad' ates,those selected, graduated. ..

to date, exceeds the project goal of 1,550. Nii'ety-eight percent of the scholars
 
have returned to Latin America. In 1977, of those surveyed (694 out of a possi.ble
 
1,110, Waves 1-9), 86.6%1 returned to higher education immediately after graduation
 
and 81.4% were currently employed in higher education, Subsequxent surveys indicate
 
that the retention rate for Wave 10 was 85% and for Wave 11 was 86%. LASPAU's
 
emphasis on faculty upgrading in the scholar selection process and the emphasis
 
on institutional reincorporation is credited writh such improvement as indicated
 
above. 

PROGRESS TOWARD ACHIEVING TARGETS: .. 

LASPAU Goals
 

According to the target projections, LASPAU, in cooperation with the sending
 
institutions was to:
 

1. Move toward a graduate program rather than undergraduate. This has been "
 
successfully achieved during the FY 1973-77 contract. (See Cross Tabulation
 
Summary from DATASET AID June 5, 1979.)
 

2. Increase the ratio of women scholars and the ratio of scholars selected from
 
the Caribbean. Neither of these have been increased. Traditionally, women 
have not entered pr~ority-area fields and,,therefore, have not been nominated. 
Tn Waves 1-9 the ratio of women scholars was slightly higher than 16%; in Vaves 
10-14 the ratio was 15.5% of Lhe'jtotal. Approximately 3.1% of-the scholars 
selected in Waves 1-7 and 3% in Waves 8-14 were chosen from the Caribbean. 
In addition, Caribbean scholars -(LASPAUIAID) were selected only from "the 
Dominican Republic, as nothing was specifically communicated about improved 
island coverage. + -. N----­

3. Stimulate alumni groups. LASPAU has published an''Alumni SurvevTbooklet and
 

-has 
 written 0o'preliminary" reports on:LASPAU alumni as academic-decision­
makers, but does not consider the formal- organization 6 tne al in each
 
,cooperating country a LASPAU responsibility. - --
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4. Secure other external sources of financial support for LASPAU scholars.
 

Progress has been made in finding other sources. Of the 20S scholars
 

selected in 1977 for Wave 14, i16 were funded by other donors such as OAS,
 

Fulbright, and Banco de Mexico. 1/
 

"centers of excellence." LASPAU5. 	 Identify and take steps to develop regional 

has identified seven university-developed centers. (See Section 1S-2) 

Sronrorfr Univoritv Goals
 

Latin American and Caribbean institutional objectives include:
 

1. An assessment of the faculty training needs based on instituional and national
 

development plans.
 

2. 	The improvement of long-range staff planning.
 

3. More effective utilization of the graduate LASPAU scholars. According to
 
LASPAU computer records, the project target of training faculty from rural
 
areas in priority fields has been succesful. Information concerning the
 
sending universities' long-range staff planning and scholar utilization
 
is available, however, it is not systematic-'ily recorded.
 

Host University Goals
 

The U.S. host universities objectives include institutional sup 'rt of the LASAU
 
scholar and cooperation in reducing the length of time a studenc stays in the U.S.
 
Both of these goals have been met through tuitin ...
aivers and c ensed degree 
programs, respectively. 

l/ 	See page 7.
 



- - --- -- -- 

-. of mi 9 E . nnd-"-­

r..C define .s.ADand. 
4 

.... .ASPA. Vivds h ired rcpresentah ... .. evlainand to comnpilea 'rren~~9 APt~*~ e 
-T o r'4andTh~i- lga ron o s his rbeular .,.. s$Vtres 

ect .
e'' pr'c ~ :#9,08 ~ i , ! .:i::::~ ~ ~ ~ ~~~~Pt 

e 9t.p r. 
on of the LAhe.U prnmor e r irn s o i l mn d a - . -Mann..gandThe Project paper only specifies an
ta annual rvie' 'to determine fundi.ng require 

::,: :iii 
:Ments, g .Funds were lat obligated under thc 
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of scolars,(Wavc 14) scheduled to graduate in F"Z 
the nlast
wave


1980.
 
The project paper #598-0453 does not need to be redesigned or changed si.nce
the obligations have been expended and the 
new scholars are being trained under
the new project 598-0588-Taining for Development. 
'Specified changes include
m.e attention to AID-mandated areas of development, clearance of nominatons by
USAIDs, and some training of ministry personnel. 
 LASPAU will be required, hcwever,

to redefine its scope, in accordance with that which is specified in the new project.
15. EXTERNALFACTORS
 

Goal and Purpose assumptions have reraained valid throughout the life of the
 ....project,Program,.g.however, external factors such as
.U th 
 chnat 
Graduate 
statu ..
change in AID policy have affected the
Lati Ameica
.....
coutres
in the priority areas 
that reach(ithe 

the emphasis on the Caribbean region; and the "New Directions" polc
oe 
 . o triing

LASPAU, policy of training
has had 
 find other.
 r 


therefore,

andathughAD


and h 
program support for the graduate countries 

administrative cost coverage during the transl.tion time to other funding sources.
 

been successful in soliciting fundi although AID didprovde a one-ear
idprviesfoe-ea
 
The second change on emphasis concerning the iaribbean region was n6'tcommunicated_<to the LASPAU staff. 
 sufficiently
Therefore 
 cfLASPAU did not actively pursue
contacts with a wide rangeof universities an
exception of the Dominican Colleges in this region, withRepublic. teThird,
. selection of scholars in Priority areas of de 

le "New Directions" Policy requifrr 7d
 m 
 and recruitment from more
rural institutions was emphasized.
 
Additionally, economic and political,.stabilityin
caused unexpected changes in th 

the sponscring.cou 
t... has
LASPAU Prog a 
 The political situation i 
Chile
res. lted in the termination of AID-funded scholarships for that country after Wave
13. Likewise, tfle
S staff economic situation of dollar scarcity in Peru has requirec
to search for alternative means 
to pay for the Peruvian scholrs -4 ' training tuition..h Englis, 

s.t
 

16, INPUTS
 

Traditionally, the
..,.t. en1973'ai tuiti on . .No'. . : .. . ­financial foundation Of LASPAUhas beenD/CM/Lth
e eruv 2,anasedhol a y 31.E10~a tripartite arranent.
US/AID, tiac L.A.r.
ecent ears, sponsoring univero~ities, .andhoweAver, other donors ha'e the U.S. hosuniversiti !S Inssded from AID en 
.- 1..responsibilitis ho...f..... ...for 
new scholars.
.I .or,, the fiscal years Th .fin.ncial pson77uatContract. . frithat 3count.. .
m197
....... e .a c o l .. . . . ., I.
. . 

-
 -


http:fundi.ng


Total estimated contract cost 
 $10,411,350.00
 

Total expenditures 
to December 31, 1978 $9,422,472.22
 Projected budget for period
 
1/1/79 - 12/31/79 813,097.00

Projected budget for period

1/1/80 - 9/30/80 133. 650.00 

Total esti.ated ex.)editures 
10-369,219.22 

Projected balance c.- funds available $ /2,130.7.
 
Note: 1.eL an iin t. c:t/ - lance of funds avai-lab.le 

will be absorbed by increases in direct scholar support costs
 
over the 1Y7-19C0 contract ;>Fioed. 

As was stated in the sunmna-y, the pipeline funds have been used to 
support scholars
chosen in 1978 and 
1979. The balance of the pipeline will compensate for therising inflation rate. 
 LASFAU submits quarterly financial statements to AID, and
hired Coopers L Lybrand, certified public accountants, to audit the financial
stattments for yearthe ended December 31, 1978. In the opinion of the accountants,"the aforementioned financial statements present fairly the financial positic-n
of LASPAU." 

Through 'LSPAU,AID provides the scholar with funds for 
a basic living allowance,
book fees, insurance, up to $40 for calculators, thesis reimbursement, enrichz.2nt
activities such as professional conferences (maximum $300), a settllng-inallowance, and non-waiverable university fees. 
 Some administrative funding for
program operations is also AID-fundel. U.S. host universities provide
tuition waivers and/or assistantships 
to each scholar; Latin American sponsorinr
institutions assist the scholar with costs 
for English language tuition, internn­tional travel, and costs 
for dependents. 
 AID support is approximately L97 of thetotal scholar cost, U.S. university support 21Z, and sponsoring inStitutiO/L.,.larcosts 30%. These percentages my vary according to sponsoring university's leve!of support. AID funded all or 
part of new scholar costs for 43% of the last

Wave (14) under this contract.
 

The number of LASPAU's senior and support staff has remained in accord with the
original project log-frame estimates. Administrative, managerial, and technical

services are provided by the LASPAU staff.
 

17. PUP.POSE 

(a) To provide advanced training for young Latin American graduate students
and faculty members in the areas of training required to uprrade and en::nduniversity curricula that are essential to overall national developmen:. 

(b) To assist in the reintegration of returned scholars into the faculties of
their host colleges and universities to 
assure the effective usage of their
proieiioi.al co.i ctuaci s" 

http:proieiioi.al
http:avai-lab.le
http:10-369,219.22
http:813,097.00
http:9,422,472.22
http:10,411,350.00


PROGRESS TOWARD THE END OF PROJECT STATUS
 

1. LASPAU will have produced a minimum of 1,550 scholars:
 

B.A. 160
 
M.A. 1,350 
Ph.D. 40 * 

Total 1,550
 

.CTYPF- FT.'-T .C7 r ,7"'7 107q 

A.I.D. Other Support Total
 

B.A. 20 1 120
 
B.S. 99 ) 

M.A. 429 54 ) 
M.S. 1,001 7 1,491
 

* Ph.D. 52 52 

Total 1,601 62 1,663
 

Currently Enrolled 123 24 147
 

* Current AID funding arrangements prcri2 dJ the direct support of scholars in 
PhD r1roorams. AID funds are beirIItj]i4ed to cover only adrninist.-ative costs 
of PhD scholars while the bulk of their support is from other 
sources.
 

LASPAU has exceeded the projected total of 1,350 .­L-ster-level graduates and
 
40 Ph.D.-level graduates, however, it has not been successful in meeting the 
projected 160 bachelor degrees due to the 
shift from an undergraduate progam to
 
a graduate program. Participating universities include 262 U.S. host universities
 
and 216 Latin American and Caribbean universities.
 

2. Eighty percent of the returned scholars will be assigned to university teaching
 
and research positions.
 

CURRENT STATUS 

The Aluzni Survey (1977) with a statistically significant (694) sample of the 
total (,1I10) populaticn show¢s that 98, returned to Latin America and 86.6, of 
those surveyed returned to hit her education. There is a direct relationshi.' 
between age and rcturn rate. Rates of return are hi;her for older scholars (55+)
and for university faculty mv-n: ers (90.3). ADpro::imatel ' ninetv perccnt 
of those returnin, to higher education vere reinaoinzrated 2no their s>lSOr ng 
university staff- a:'.d over 50? have risen to senior level positions. 

Retention rates for Waves 10 and 11 are: 

Wave Total Alumni Full Time Employment Part Tire Emnlomcent Unkno:n !ate 
I0 
11 

216 
142 

ibo 
121 

5 
2 

33 
19 

7hi. 
86% 



7 

Therefore, the overall retention rate for those immediately returnin, -'ter
 
graduation is 8(%. (This percentage assumes that the Alumni Survey is
 
representative of the total population.) More infErmation is needed Lo understand 
the effect of the LASPAU training on faculty careers and progressions.
 

3. A minimum of six "Centers of Excellence" will have been established in Latin
 
American universities and will be offcring gradute and undergraduate degrees and
 
concomitant programs in sLuv areas of priority.
 

CU~kE,: :'. -?v:s 

LASPAU has identified Seven "Centers of Ezcellence." (See Section 18-2.) 

4. New and important scurces of funding for the program will have been secured.
 

CURRENT STATUS 

LASPAU has made progress in obtaining non-AID funding. The percentage of AID's
 
contribution to the funding of new scholars indicates the new level of other donor
 
contributions:
 

Wave 14 

Fulbright 37
 
OAS 11 
Latin American Universi­

ties 11 
Banco de Mexico 27 
Latin American Goveriunent 

Agencies 32 
AID/Panama 3 - Not AID/W 
AID 47* 
AID/Administrative(Only) 40 * 

* AID/W/Contract 208 

LASPAU, however, may continue to be funded under a new project, No. 598-0588,
 
Training for Development for the period FY 1979-1983.
 

18. GOAL/SUBGOAL
 

The following are the goals of the Latin American Scholarships Program of American
 
Universities Project: 

(a) To assist in staffing Latin American colleges and universities with
 
U.S.-trained Latin American teachers and research personnel qualified to
 
train nationals in priority fields cf learning deemed necessary for
 
national, social, and economic development.
 

(b) To establish within selected institutions a liriited number of "Centers of 
Excellence" through thu concentraticn of U.S.-trained scholars in priority 
training programs, thus lessening zhe need for nationals to study abroad. 
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topic for further research., 
Both a qualitative and a quantitative study o
reincorporation are necessary to adequately assess the trnact of .US.trainingon.national development goals.
 

2. LASPAU has identified "university-developed" centers of excellence. 

a) Escuela Superior Politcnica del Litoral (ESOL), Guayaquil, EcuadoraUniverscidaud Nacional TE'cnica, dal-..ltiPiano, Puno, Perui 
c) Ins tituto Tecnolbg'ico de Costa Rica 
d) Instituto Superior de Agricultura,'Dominican Republic
e) Universidad de Antioqufa, Medellin, Colombia 
f) Universidad del Valle, Cali, Colombia 
g) Universidad Nacional de Colombia/Medel-l~n, Medell~n, Colombia 

The LASPAU philosophy has been to allow universities to set their owrn goals,
(~interms of developing departments offering graduate and undergraduate ,degreesin priority study areas. As a result of the universities' decision, LASPAUwill readily support the goal of institutional development and, on the basis 

of their own priorities, has evaluated "the seriousness of each university'scommitmient and predisposition to accomnodate LASPAU processes into their ow-n." 

Absolute numbers of scholarships is not the only basis for the selection of an institution as a center of,,excellence. LASPAU has attempted to improve the
quality of ani in~stitution's program which is another''factor taken into consideraotion:,in idniyn the centers.. (See "L"PU eteso Eclee"Iforthaedso'tecriptions o th ce'hters.) More information is necess~ary to det'ermne,,_,'~whother the "centers of excellence" have, infc~e~ d thle, need for scho a!L~ 
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