





4. Secure other external sources of financial support for LASPAU scholars.
Progress has been made in finding other sources. 0f the 208 scholars
selected in 1977 for Wave 14, 118 were funded by other donors such as OAS,
Fulbright, and Banco de Mexico. 1/

1 . . " T
5. Identifv and take steps to develop repional "centers of excellence. LASPAU
has identified seven universitv-geveloped centers. (See Section 15-2)

Snonserirne Univercitv Goals

Latin American and Caribbean institutional objectives include:

1. An assessment of the faculty training nceds based on instituional and national
developrnient plans.

2. The improvement of long-range staff planning.

3. More effective utilization of the graduate LASPAU scholars. According to
LASPAU computer records, the project target of training faculty from rural
areas in priority fields has been succesful. Information concerning the
sending universities' lonpg-range staff planning and scholar utilizatien
1s available, however, it is not systematic~lly recorded.

Host University Goals

The U.S. host universities objectives include institutional sup nrt of the LASPAU
scholar and cooperatior in reducing the length of time 2 studenc stays in the U.S.
Both of these goals have been met through tuitien waivers and condensed degree
programs, respectively.

1/ See page 7.
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Total estimated contract cost v $10,411,350.00

Total expenditures to December 31, 1978 $9,422,472.22
Projected budretr for period ‘

1/1/79 - 12/31/79 813,097.00
Projected buduet for period .

1/1/8C - 9/30/8¢ 133,650.00
Total estimated exnenditures 10,369,210,22
Projected bezlance o funds availatle $ 42,130, 7°¢

Note: Ve unticirnte cing the projoected balance of funds availzatile

will be absorbed by increases in direct scholar support costs

over the 1975-1¢20 contract reried.
As was stated in the summa;y, the pipeline funds have been used to support scholar
chosen in 1978 and 1379. The balance of the pipeline will compensate for the
rising inflution rate. LASPAU submits quarterly financizl statements to AID, aud
hired Ccopers & Lytrand, certified public accountants, to audit the financial
Statements for the year ended December 31, 1978. 1In the opinion of the accountants,
"the aforementioncd financisl statements present fairly the financial positicn
of LASPAvL."

Through UASPAU, AID provides the scholar with funds for a2 basic living allowance,
book fees, insurance, up to $40 for calculators, thesis reimburcement, enrichriont
activities such as professional conierences (maximum $300), =& settling~in
allowance, and non-waiverazble university fees. Some adninistrative funding for
program opcrations is also AID-funded. U.S. host universities provide

tuition waivers and/or assistantships to each scholar; Latin American sponsoring
institutions assist the scholar with costs for English larguage tuiticn, interna-
tional travel, and costs for dependents. AID support is approximately 495 of thne
total scholar cost, U.S. university support 217, and sponsoring institution/scl.olar
costs 30%. These percentages may vary according to sponsoring university's level
of support. AID funded all or part of new scholar costs for 43% of the last

Wave (14) under this centract.

The numder of LASPAU's senior and support staff has remained in accord with the
original project log-frame estimates. Administrative, managerial, and technical
services are provided by the LASPAU staff.

17. PURPOSE

(a) To provide advanced training for young Latin American graduate students
and faculty members in the arcas of training required to upprade and ¢
university curricula that are essential to overall pational develcpuent.

(b) To assist in the reintegration of returned scholars into the faculties of
their host colleges and universities to assure the effective usage of thcir
Proicssional coujetencics.


http:proieiioi.al
http:avai-lab.le
http:10-369,219.22
http:813,097.00
http:9,422,472.22
http:10,411,350.00

PROGRESS TOWARD THE END OF PRCJECT STATUS

1. LASPAU will have produced a minimum of 1,550 scholars:

B.A. 160
M.A. 1,350
Ph.D. Lo
Total 1,550
CUPREYT CTA7U'C € T 31™'r 1076
A.I.D. Other Support Ictal
2
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NS, 1,000 g S
* Ph.D. 52 52
Total 1,601 62 = 1,663
Currently Enrolled 123 24 = 147

* Current ALD funding arrangements prc:.:<e the direc: support of scholars in
PhD rrograms. AID funds are beinc utilired to cover only administcarive coscs
of Phl scholars while the bulk of their support is from other sources.

LASPAU has exceeded the projected total of 1,350 Master-level graduates and

40 Ph.D.-level graduates, however, it has not been successful in meeting the
projected 160 bachelor degrees cue to the shif: from an undergraduate program to

a graduate program. Participating universities include 262 U.S. hnst universities
and 216 Latin American and Caribbean universities.

2. Eighty percent of the returned scholare will be assigned to university teaching
and research positions.

CURKENT STATUS

The Alumni Survey (1977} with a statistically significant (694) sample of the
total (1,110) populacticn shows that 98% returned tec Latin America and 86.6] of
those surveyed returned te hivher education. There is a direct relationchip
between age and rcturn rate. Fates of return are higher for clder scholcors (334)
and for univercity feculty members (90.35). Abprozimately nincty percent

of those returrning to higher education vere reilncor,orated 1nto thelr S, 0RSOTLIng

university staflis ond over 0. have risen to senior level positions.

Retention rates for Wavecs 10 and 11 are:

Wave Total Alumni  Full Time Eiplovment Part Tire Emplovzent Unknovn  ka
10 21¢ 180 5 33 &3
11 142 121 2 19 8€%

e
(7}




Therefore, the overall retention rate for those immediately returning ..Ster
graduation is 8fZ. (This percentage assumes that the Alumni Survey is
representative of the total population.) More infermation is needed to understand
the effect of the LASPAL training on faculty carcers and progressions.

3. A minimun of six "Centers of Excellence” will have becn established in Latin
Americar universities and will be offvring gracduate and undergraduate degrees and
concomitant programs in stuwv areas of priority.

LASPAU has identified ceven "Centers of Excellonce."

(S¢ce Section 18-2.)
4. New and important scurces of funding for the program will have been secured.

CURRENT STATUS

LASPAU has made progress in obtaining non~AID funding. The percentage of AID's
contribution to the funding of new scholars indicates the new level of other donor
contzributions:

Wave 14

Fulbright 37
0AS 11
Latin American Universi-

ties 11
Banco de Mexico 27
Latin American Government

Agencies 32

ID/Panamra 3 - Not AID/W

AID 47 *

AID/Administrative(Only) 40 *
* AID/W/Contract 208

LASPAU, however, may continue to be funded under a new project, No. 598-0588,
Training for Development for the period FY 1979-1983.

18. GOAL/SUBGOAL

The following are the goals of the Latin American Scholarships Program of Arerican
Universities Project:

(a) To assist in staffing Latin American colleges and universities with
U.S.~trained Latin American teachers and rescarch personnel qualified to
train nationals in priority fieclde cf learning decmed necessary for
national, social, and e¢conomic deveclopment.

(b) To establish within selected institutions a limited number of "Centers of
Excellence' tihrcugh the concentraticn of U.S.-trained schelars in priority
training prograws, thus lesscning the need for nationals to study abroad.












