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13, Summary: The Small Farmer Organization Project has created four
integral cooperatives which have became effective channels of
resources to small farmers, but they have not demonstrated their
long term financial and institutional viability. The latter
condition is attributed to inadecuate membership training, the
need to create new leadership pavterns in rural areas, and the
inability of the GOB implementing institution to effectively

support the project.

A redesign of the project implementation strategy involves the

following actions:

a. Transfer of implementation responsibility to the Bolivian
federation of savings and credit cooperatives;

b. Transfer management of sub-loan funds to the Bolivian Agricul-
tural Bank;

c. Restructuring of the technical assistance team;

d. Implementation of an intensive membership training program, and

e. Limitation of the GOB role in cooperative deVelopmént to a

support function.

A revised project paper was prepared and submitted to Washington

to initiate implementation of these actims.



14, An initial critigue of the project was prepared by the Personal
Services Contractor responsible for assisting project implementa-
tion. This was first reviewed by the USAID Prqject Committee,
and then it formed the basic working document for a two day joint
evaluation attended by technical level persounel of the GUB,

USAID and contractor (Robert R. Nathan Assoc., Inc.). The conclu-
sions of these meetings were then reviewed in a joint GUB/USAID
meeting, held by the Directors of USAID and the GOB implementing

institution. An amended PP for the project was thewn prepared.

15-23. The attached revised project paper covers all topics 15-23. -*—
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