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(2) JhileGVn~;'!~il1~,}!'j *@ar.lli!tlWh'llElnt I1i ooctl:l\' 1ll~1ll a~1 ~1:'i1S; ,'. '

(3}, ~lei:}ltte&~j;9Mlt8t:00lfJ<i~'oo ~c) COO~!\l, 603., effmlaooy In fS8tiUiG;!fl 11111~~il)~~;

(4} tlw'r,i.i~!rn&~~·1'<~0W~\lW,lmpilrta''1Ce aml $!mflt1IO:ilIi~1(l :ljU!l~ ~;Jf1J~!<R ~o l:oulltl'l! 1j~1f,,!'iPI1W\l1; i;1nf'/11· U'" ;,uh,;·Ui">' ~),~.\)j*ll:·'
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lile!iIJOO h~~M"mD'1@,€)t~!ifj(j, aiil ~S$ffi'lI' aoo 8f1jJrI'l~i(;lt@. ~lilllmGiJrrt W@rM@ifj~ &~1,\m,!J illi'U.i@rf.g~::j£ ,}i see,;);,·/ 'i/u[i ",;m'J1ivai}~
~1l~·1M: l'1ni\!i;).af~& ~J'!$3W-it Ol' PARY I Is ©omp£etad. it $~ldl!lt'1.:;''f~~tIw II'l'Mtiaj Mlal!,,~'()lll!1'! !-fiH !\i!!fJ iH,' l!!';(~ !~!,&wNiJgl\l~l8~

3fJNf~isa! llf ~~ WB'@.!®r,1·slmpaet, TlIl1I nafrai:jl/@ cal'! f@'ler to Oil11ilys,,>etlonsO'1 ~he F'Al'i W§'l!CfHl,0 ~~gif~r~~. ~:N",;i.~\1i.!I~).~illilJ ~~ QI'Sl1
prev1rnJs .P.?it '~i'!. :!rt:.signiffleantly cMtlge6, {)'fit .tbs~oEGctt Is t\l@lIeW to h."~ schislj.;)(l sigil!?iGam '3;W!n';(J\lt~I§~&f.tiihoo~ $@
.~~~l9,:' " . '. ". . .

ME~~(lQ3 i\l:~!~!I!YEJfQ~:~~!Z.Ia.J~ {C~.llitimj~ om ~&m Aii} MI;W.21i ~.d3 nfl~~$~ry):
.ffP...a~aVrbh is the first Project Appraisal Report (PAR> on this acttvi:iy.
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/ MA~ihiS Government to GovernfMint chi td feeding activity was Gs-ralH ished in ~957
to 1H'''c,wi de needy chi I dr-en wit dietary supp lament on a dai ly basis.. The

p~. program has provided mi &k~ __et~~ _:__~r9ad:' _H_OU~_: a~d~~~h~~!~:~=~e~~tlorL e~
!O-~'~5~~?;;:,~~~:·,-~'-"~ri~;~~~~,1!'l.t .. ,,,== - = ~~'~o.~~=~~=_~ .='-~f~~~~ -; 9 ~l:!.~.. Ii
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008 NARRAl',pil: FOR PART !-A (Cont'd)
:;&&;A::::............ ~

butter" By the end of 19681' the program was asslstr ng some nollooo IH~e'",$,choo~

chfidren lrr:i20Myrrlclpai Canters and 170,000 students In primary schooi$,'p At
that t ~ me I' ,the Vofuntary Agenc Ias, who had recent I y begun an expanslonofthe
prImary schooll:iJnch programll absorbed the Government to Governmentsche~'J

feeding por'+lon6f the programo The bt=latera! program cont,tnues to glv~

assIstance only to pre-school needy ctlildre"p Ch9sen by local groups oftespon­
sible afflal'als. these chHdren receiVe a 'daily II!Oming meal at -rtfhe varto4s
muMdpa! centers ..

The flour !ssued the centers under this program 15 turned over to loc:a~ bakers!!
whoj) accordfngto pre-determined arrangements I' dally bake bread fbi" conslJmptlon
at the centers" The ml ikll o'~ i I' and butter (when avai lab Ie) are stored at ·~he

vaflous centers and are prep~red on the spot for consumption ..

,Pl 480 Tit Ie! ~ Sect ron 204 funds have i n t he past been used i n con] tinct ion with thee
this actlv~ty In order to Increase the effectiveness of the US donated commodltleso
In '1968, one Section 204 agreement provided for the local purchase of ,the dinar
equlva~ent of $40,000 for kettles p ladies, stoves, and drinking cups'~ This
equipment has been distributed to the munlclpa! centers on the basis of indlvtdua~ ,
center needs" ' , ' " '

A second Pl 480 Section 204 agreement was s Igoed I n late 1969y,,~akftn9 funds (the
dUnar equlva!ent of $46,530) availabtefor the constructIon in TunIs of a centra!
warehouse In which the US commodities will be stored after removal from the
docks and pd or to be I ng d1strl buted to the varlousgouvernor-ats 0 Th I S wl'.l!"'ehouse
wIll be comp~oted In October ~970~

To data; the UoSo Government has supplied 971'000 mfs of Titie ~ i "(;:ommoditles valued
at $23Jl2 ml ilfon and, has obligated the equivalent of $86,530 In Se'&tlon 204 ioca!
currency funds for thus programo

8EST AVAILABLE COpy
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PROJECT NUMSI£ft

This section Is designed to reCORI progress toward tfleach~I)f, each prOject
output targetwhlch was>scheduled in the PlP. Part Ii.Whsre projes.f£<t6WaiQ a
iaraetlssignlficantiy PVw Of lets illall scbecMed.. describellW~s):beMQth
the target. ' ,

Encouragb an increase 1n GOT contribution to the pro­
gram to equal Pl 480 p rttte I ~ cOt'"OO1Odfty loputs by
FY 1975 and eventually assumerespon~fbUityforfuJI
commodity input.. (Measure ~ GOT partleipatloti,as %of
total commodity program.,)'

increase the number of pre-school chi rdr~nbenefited
by the program by 15% year 0 ' ' '

According to the GOT. 170.000 pre-schoolchildren are
benefiting from theprogramo There Is:" however" reason
to belJevethat the actual number of eHglbf'~reclp'ent

may be approx 0 40.000 fess (see 009).

While the GOT has not provided an indication of its
expenditures in support of this program It Is estimated
that the expenses incurred - by the central government
and local authorities - amount to at feast '0% of
project costs..

BESTAVAnABLECOPY
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,a" _marg I;ri",f'n'l~r'!agement of many~csn1'Grs
b,,: iackptsuppprt of. centers by the 'centra II authority In such are;'lsas equ~pment" ,

tranSportafion of. comm6d i t ~ as a> techn1cs I sdv I ce a> etc" 0

,c.. de~ay~'lnctearlng commodities from the dock and in shlpmenttromthe Tun1s
wareh()us~to the gouverno,·ats~qhedelay in clearing Commodit!i'~s -from the
docksw:1JI' pr(i)sumabiy be rectHied somewhat when the wareho!JsebeITng
constsnJctadln Tunis under a Pol" 480 Section 204 Grant has been ,;<;('JInptiei"ed
by eariY,,()c·tober ~970.. The problems Involving the, shipment ofcOrlirnoditJes

,fFom~uhl'$<to:.tbeUi'ltsrlor·-are'due,~n ~ larget!pa,rt' to::tne gouvef flPfl,fi'1bl be ~ n9 '
requ I'red,:tbarrange for the tremsport \II Ith the I I" own i fmIted U"8soi.lf:,'¢es)"

dc, 1nadequate record=keep i og on the part of both the 'no ft v i dual ceni'~\"":s and
thecel1+r:a~admlnIstratI on.. , ,

e~a i a<;!<'q+ enforcement of unHormprocadures govern Jng the operi:rHon of S(."lI'Il6

, ofth'$:'¢0.ri'rer"s D Including 5uch aspects as 8mount of standsrdratloncoml1lO=
dI ti f.'fs: t>elng(j I str I buted per ~ ndU'II dual reel p lentD 8rrangementsand payment
f.orthe-, bakfng of the bread distributed to thech IIdren a> amount of bread
tQ be,p'toVfded by ba,kers per kilo 6'f!'HV~S" flour suppQ fed p nUI'flbei'" i)fdays
the ¢~ntarsare tooperats p etc... ,

fo discrepancies between theactui2d number of beneticlar§es ~n cOlhpaU"h~Cln

wlthth,e pr'ogrammed numbel~;i .'

ThEil pres~ritproJect ~eve~' ijsbased on the GOT reports which Indicate 'rh,3t 8701'000
pr$""schoo!chlldren are being provided w~th'food under the program" ,HoweverI' on the

, basis of actuaJ-observstJons of selected fflunlctpaicentersa> the M~sshm has reason
to be Ifeve that the GOT 11 gur'$s are Inf ~ ated and that the number of p!~~~~5chOC'iI en 11 dren
receiving foodprobabiy Is closer +01301'000 ..

The "extra" food obtained under the program is being ,hat!y I.r~1 i ized by various mun3=
cUpa,Utlesto reed deserving" thoughnon""siigfbie, redpients such as the Indigent
and s-Ick, Oi~to pay for sma I I municfpa; work proJectso

The goa i of feadi ng no,000 pre=schoo! ch H drren f s not a> however 0 lin rea! 1:;'f Ie" nor for
that matter &5 the' ahn to Increase the number of eligible redpierrhs to 200,,000 during
FY ,'197 i and beyond that in subsequent years.. The number of eh i I dn~n \11110 wou I'd benef I t
from this program is sufflcientay large to warrant the present au"rhor!;f;i,3d !ev€~i and the
proposed f ncrease Q

The Mlsslon us c!!Jf~rrel'Dt~y making a concerte,d effort at high ijeve!ls 1"0 8'ffec-t a :substant[a~

~mprovement un the GOT backstoppijng and record keeping so as to i35surei'ha't aid food Is
'henceforth channeijed to the target groupo Once the Mlss~on os satosfied that ~10~OOO '
. pre"'schoo~che ijdren are indeed being fed,oit IH'H ~ again consider -rhe Cll'pmptrOateness of

~ ncreas ~ng 'thenYmber of f"eei p h:mts c ~ n any eventpit ~ s not 6)cpected tl1i:rt th'9 200 gOOO
H gureproJected for the currani' f i sea! year Vi i ~ i be reached 0 '

,,"o~~=~J!.tJf!/~~21fJ.g~Q~~__ BEST AVAILABLE COpy
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fef_i~ wllit:e@:~!w.-.a c. Q.§ ri!ted 3 (If 2 '11Im column d. is rated 1. explain III tile s~ce for i1al'r!ltiva. Tn}) no~ratl~tJ ~llau'd also
ftnd~ ths'WSS~ ~Ij "'~~~ tM ~liGt&lltial il'/'lJl8C~lUatsd3 il<1 2 la·column c. ar.depandMt (ifl1i'lt:~el;?,$lttei'Mi ~~)~be KhiGvemerd of
_ Pl'tiljetttlM'~tr6.t4i., Ii tli$. a sW$tallill~1 ri$k rJI tile anticipated Impact being forostailecl by ~artQr~ n'Ji imj!J!vetl in ths achieve­
ment ~~I;I~a taf26t~. ~ ~sib!e ami relevant,lla!$. wo'tld be Uleful to mention in tim nar~~~:hl~ y{i,:r iea;jlr,g (if oilRy CIII'I'Elnt
mdlcatw3,~t l~iT'~ P4!1~lh oo~ acbaduled fJ!'oje<:t tlrget!!1, lI1e likely Ol" Ulllikely ~IC' !J~,qf:f);'Wicclo f.~~h eitpi,maiOl'l! fl~te
IfIt!8t be ~mlfl:m! ~11 t~ IlmlMr Qf tt~ ent,y (col. b) to which It pl4rtalns.
Oi2 ieA~RA~QE'-1MT l.c.l (Ccnt!noo an fCKI1I AID 1020-25 n~

a. SCALE FOR COLUMN t: ,3= Very Impol1ant: 2= ImfXli'tant;
,1= S9cOl'ld2lry impi'JlUrtCa

c:::.'«. i ,'~LE FM ©OUJ1JlOO d: 3= SuperI06'/Outstaoofllfi;2= Mequat@/SatlafBcto.-y/GOO>l;
CAIO/", 1= Unsatisfactory/MarginalI.lIiC ~............_"............. ~ ...... ...... ~_";,,.,...,

08111.") ~.'
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These Q1I&StIOM,c9fiCllrndav~lopmelh since tha prior PM. r:« tlmqiMtloo place 68"1" kif Yes, Ut1(l•• fCl',-~('J, l:l/"
Applleule In tm:rlgi\t:haOO@@iumn., Felt each quectlon wl1llfe "Y" i. @n1Ilred. explain briefly In ttia 31l@ll iMIi(llJ'/tl!l'

019 Do any sa~~:©f, t!~U1foJGCt 10iid ttlemselves t@ ilW8fclty In A'lllW$§tQI*S. upzlnss. ~1w!s!crJt IX 11 h1l$!1'l t.~ L _ _ y.....,..:.;.:;;..-~IiW._ ..~_'_.... AIl'"~~.. ;......) :17:
021 _NARRA!J'IiE m~P,61rr.J:.C.2 IdlmUft~ axpl.,atOl)' note by Ule Ii.... of b antry to Which nFJ¢rt8lfw" (Coofdi-n!l!e on
fOrll AIi51020025'I,a~,n~$3iy):

--------,~------~---------------------_.~---

.Q.!2. 0 Yes~ consideration mIght be gIven to arranging for UoSo media coveragso

BEST AVAILABLE COpy

UNCLASSIFIED



I X

I X

X
~,

I X
,
i X

I X~
I

I X

Xi
~
I X•
! X~.
\! Xa
l;

X~,

! X,
I
II XIi
1 X
!
1

ii
I
~
t'

f:

:.1I',JOi'i ACTIONS O~· S"EPS; CAUSES AND p.e;5!JI..TS
OF OE.I..AYS; REMEDIAP.. ST~PS

B..~.!!!'r1"9 Act~on~ ( year! y)

9"

Ao

f.'IF>
ITEM
NO.

Discussion tentative program for Operational Year
Offictai Govto of Tunisia request for commodity pro=
gram ~eve~ for operational year submftted to Mtssfon
~~vfew and eva~uat~on of GOT request and revlsfon
of request in consultation with GOT, when necessary
Transmittal of GOT request to AiD!W WOH!FFF
Review and approvaU GOT request by WOH/FFFand iSC
Transfer Agreement signed by AiD!W and Tuntsfan
Ambassador to USA

70 Nottffcatlon to GOT of approved Transfer Agreement
81) TransmUte I copies and Mnssion~prepared translation

of Transfer Agreement to GOT
Estimate desired commodity arrival schedu!e for i
Operational Year !
Advise AiO/W of proposed commodity arrive! schedule I
for Operattona~ Vearo !

i ! " Ca ~ ij forward of· commod i ty ar§'" iva! needs for 2nd i
iquarter of Acto Yearo ~

Ca i ~ forward of Coi'nmodl tv an-iva i needs for 3rd ~
quart~r of Acto Yearo . ~
Cai ~ forward of commodity arrival needs for 4th quartet
of AcfoYearo I'
Cn i ~ fOl'"Ward of commod I tv arr I va! needs for ~ st quamll"
of Oper' Q YeaS""
Foiiow=up on a~~ shipments rece~vedp inclUding: J

a o Chacl~. on condition of commodities starr-ivai ~
bo ~nsure that GOT aware of any damages to commodities
Co ~nsure that GOT m~kes appropriate cialms for any ~

damaged commoditoes ~

do 11 nsure that GOT submi ts neces'sary "out=turn"
documentatoon to the USMD Mission

~3o End=~sechecks at chrid feeding centers
~4o . Coijlectlon and ·sa~e of empty commodity containers = I

proceeps used 'for specfa~ projects In support of this I.. X
. Iprogram ~

Bo!!oi1",:r'l'~_c.!!!:f'1 n9 Acti ons (FY 197 i O!!!k) !
ICon.t.uetlan of Wa....hou.eFacllltle. i
,Erased on provls~onsof Transfer Agreement authorized ~

j uring the last quarter of fY 1969, Pl 480 p Tltie liD ffl

Sect I on 204 funds were made ava J Iab ~ e to the GOT for I'

the construction of a centred warehouse hi T~nls for ~ ,
~"(:i>..,.,~~ ~"ti:1;;,~lt'Yl/.I~~~~::S:~~S"Jiim'~~~~"!:U-~~-SIO:"~.~.-tz,;.,'":T"~'7""~C't!:..~-=.'I~-,--,'~-d'l "3: -',...=:[ :.,.-.:;:..)\
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MAJOR ACTIONS OR STEl"S: cAUse:s AND PU;:S!JI.,"S
OF OELAYS: REMEDIAl.. STF.;"'$

(Cont'd)

commod,ltles destined for the cht Id feeding programo

Co
do '

SelectIon and purchase of land for warehouse
Camp let« on of construct Ion sped t i cat Ions and i ssuanCf~
of bId documents; rev I ewed by USAW Mf55' bn
invitation, for bids
Bid review by Ministry of Youth &Sport~ and other- ,
Interested ministries (USAiD Mission reviewed and note,
no ~rreguiarttles fn bIds and contractors)"
GOT notH~ed USA iD Miss Ion of bid award and Increased

, construction costs ..
foTransmfttai to AiO/w of GOT request for Increase In j

SElctlon 204 fUbdlng authortzatlonand e)(tenslon va II~ I,'

dlty date through October 22" 1970"
Review and approval GOT request, notJficatfon of
approva~ to USA~D MissIon and sfgnature of Amendment I
to TA I

h" Contractor mobU Isat fon I
I Q Construct I on of warehouse

s ..
, b o ,

PIP_,.EM
"NO.

,Ca)

i

I
I

Cons'~ruct~on of the warehouse was deiayed due
to mateded shortages; It Is now expected to be
compieted '~n ear!y October "!970o

(5)

( i 4), Although funds have been programmed for' the
tra1n1ng of mun i cipa! center personne I wrth the
a~d of a travelIng traIning team" the group
due to a reorganization within the Ministry of
Education has not Y@'tbean organized.. :it Is
expacte~ to start shottiy wIth two reprasen­
'tat~ves of the institute of Nutrition and one
from the Youth and Sports Division of the
MlnHstry of Education..

,Non=' racyrr f ng_~ctt~ns ,(FY 1970 ani y )
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~~ ....~.=--~~.",=

3i£eui.wl/'1l' ~!.i&f;f}I"'I~~ ..~~~~ BESTAVAILABLE COpy



.. ~.~-...,...-.--~,---+ ......-

~ (2) Implementing Agency (Contractor/Partlcipatil1g Agerlf..;.'!Vtliti1ltlilfy A..:·g:.;en~.;;.:CY:':)~_-I-_~'

(3) Technicians_-.:.:;,:..,.;....;.,.;.-,;...;..;;..;;,;:.--------------._-_..,~._--
(4) Participants_--'-''"'-'--..;;.;;.;.:;=....... ---- ~. .•__o _+_-

__(:.:;5.1-)C~o~m;;;;mcd=i.:.;t1e.:.;s;;.;(~n;:,;on;..;·F:..;F...;F..!.) ~ . __•.~.__.......__+--
(6) Cooperating Country

-..J.::.~:.;;:;;:=~::.::;,::~--------.--- ..-_.--._------t--
.._ (7) Commodities (FFF)

_____.....~. R__"""'- .:.:(8:l.).;:;O;;;the;;;r...:(;;.:spe;..;;C;,;i,;.:fY:.:;}:~ ~_~~",....,,~~_.~ I.._...

II-B - RESOURCE INPUTS

BLOCK (c): If nlZltked, place .fiI1 "X·D In
enyor· the blocks 2~ thru eight tila!
apply. This is limited to key 3Spects Of
implementation, e.g., timely delivery of
cOO1modities, return ot participants to
assume their project iespoosiblllties.
cooperating country funding, arrival of
technic ians.

-_.-~~
,~ulredrQ~

-_..
~-~----~tiona Is .

ooment
•<rreSt -

_._-~-- ~

~~

J.lts'l ill!

"II'llr..

This section apllI'aisEls the effact/tteness of U. S. ",source inputs. There follow illustrative lists of 1<lct~sQ ~m~~j Mooer Imp!:amenting
#\ganey, F'arth::iilSnt Trail1ing and Commodities, that might influence the effectiveness of each of tlles~' types 01' projat:irel:l@Mi'i:es. Irl
the blocks after only those factors which significant,>: affect project accomplishments, write the letter.I'; if etlect 8S.f.~it.i~ crUlI$­
factory. or the letter..!! if ~ffect is ~gative or less than satisfactory. . .

",~~ ·~·r

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Vol!lntarve\3ene'#~ =

"or ?t
- - .
024 IF NO IMPLEtMENTING AGENCV IN THiS 032 Quality, comprehanSivene~.!~§.l'Ith;),

PROJECT. PL.ACE AN "x" IN THIS ElL.OCK:

'" 033 PromPt!1es& Of required reports' ........
025 Adequacy of technicalknowtedge 034 Adherence to WCH'k schedyle _. -"~

016 UtK!erstandi~ Of lIl'ojsct purposes 035 Working relations with Anlar.!Cllns
,r'.

ffJ.7 Project planning and mallagemen~ 036 VJorldng relations with cooperating CclJ
028 Ability to adapt te~lmlcal knOl'\9!edge to lcesl :situation 037 Adaptation to local working and Ilvln~;:

029 Effective use of particilJant tralninl! element 038 Home office backstopping and SubSWIl'(

mOAbilitv to train and utilize local staff 039 Timely recruiting of 9ua1if.ied techl!ic;~

031 P,dltere,D£e to AiD administrative and ottl!r reaulrements 040 Otl\9f (describe):
-~~

s jr. ~lO~3et
---~-~---

1,1 IJ!,f &W$iGfvi1COr3

:2 FACTORN'ART!C!PA~rr TRAINING.. _- ~

. , - . '="-'-',

041 IF NO PAfl1'ICIPANT ELEMENT IN ~ROJEC", TRAiNING U1'ILiZATION AND FOLU~" m
PI-ACe: AN '"x" IN THiS elLOCK:' )( 052 Aplll"opriat8ness of original Se~\;ti9ri.,,,....

PREDEPARTURE
053 Relevance of training for presen~ projec

042 Eng!ishlanguage ~mty _1-
043 Availability Or host country fur.clin,g 054 r\D~"\l'oprla1.eness or llost-trainil1g placerr
- -- =-~..-",~~

044 Host country operaUQ;l'lal consideratioos (e.g., aelectiol1
055 Ut.illty of training regardless of il:i~ng0

Pr~edures) . .-- --- -
045 Teclinlcal/professior;<l! Qualifications 056 Ability to ~et meritorious ideas aceei'll!

...._" -
046 Quality of teclinical oilentstlon 057 Adi£'qUl'lCY Of P13rfQrmanee

.- - .
-~

047 Quality of general (lfientatiOl\ 053 Cont inuanctl Oil !ll'oject

- - - _........-;,.,..-~~

1M3 Participants' collaboration in planning eow.snt tlf program 059 Availability Of necf)$$3ry fal.:m!:is~ .sr>ti

- ----....--~'-,-==~.

049 Coilabcration by partleip~!1,ts' SUpervillOfS In fjlannlng
060 Mission Of eonli'a~tQ.l t@II00NllQ i:H:tivitrtraining

1~=O::= ~~-,--:-<~.'

050 Partfcipants' avail<ibWty for training 061 OtlJer (descritn):

-- - -- -

___!lliC.I..8.S-S..tllEll._== BESTAVAILABLE COpy
SiOC:URITV CLASSII"!CATION



3. FACT~TIES

.665 T"Unes$ OV.II:.IDlWpto;gallB W1Ww.n (I.... PIOIC.
... Transfer Authorlutlon). .

. ·066 QlI8flty C'l'tOO'lMlldltlss, ad!Wflllm:9 to .,.if~t",
.. . ;~I~.· __ ,. .

G1! ~oS _11.lft81 .l~ .c1la~ a~ ~1«a"t@J'i

IWilt_rA.
. .

p' . on e_cl ~a.tm IPliWt ~~I@,\~lil 8i@Jl'~~

p

p

p

p

P

N

11.1

t!71'Cont!ol illGlIlllMS eaZlI~ ,-. sl'ilS~•
.;,."",;. ..,;,...,-;.......,__~--="=-'-=od\.I1p~.~a._~_."",,_...--;;,..=...-....-~~==~=",=-=,,===~""""""'==o

IndleattlitaconciH "/fif.lve",tC...ilMCBlnllo 0waf1'l9 igpt~1eI'I ~~C&,QlsI~ l1OO'~. _l:IMG @f~
.' mt_:Ofpe.jtl:tllmPl.meratatIGi'l~ co~IcII~I!".'flC:Mt _~a._BIfOiII. ".~ "ntis _ullll&'!c~l. ~~tmfi;$ ~ Qkel
;~f!CYof PfO\flslCl61 of clll~.ua!r4t~lc__ -.18.... OViJII.11 .dUI.oftM.~~P!'OV~~.~~.~@8~liilp(~, 8: 3.
d)~lcM'onow~ .. for.f!f6jElCU.lMtleh IMSud8 11 ClIIlSillrlftljmfl fOf 1&H13«!u @f lou! Wnfili:lf ~. ~i IJoe,m.j lOO$t ~Ig~~. !iit{ij§~ ~~
·' •• ·".lfIlt !'fiPl!lt(S$I! ~B~ IfIztnICt_).· ... .' ,

DI.ci8sh~lf4telY (., .lMlh htldlftP.b..cia d) Wie....of i~n""'l1~~_lll, 1F&~~~iflU $il~ ~!\t~~. ~$ .

· eMIIs%mdfactOt@ Ill'III C5Wl1fIi Iftnllelntair." (_.. ~). ~IM 1Wkt'D,.lft ~ItUI~~~W@ ~q~: qn»tIIUlIllilZlt..
tlnd~oftliePfllbifJl'll, (2) tMeoriMq~ _ .&\Mectl~lt. _ (5) wiIlilt@~I~ m~ _N~Ullb@. @~~ ?1iIf. (§If ,.. .

by ~·M!lhIion. '. kleilatfy oac:ta fCOl'tjlic__ bV. Ita~. . .

, 079 .' itAAMWJOI1PW it~ (M0r .f~l\9i_'-I. ~~@.~Ifm~~,M~wg.ffbi~G~.@,l &\1lm'~!~ allii~~[
.... Hi.I'4id.·wiih.·~ (108i.wlnlnll'lIlUve*_~, .I!A..~~. €:o !F'~.1i. ~ll;S&. Uffifl~"~
_tllltheadifi~11'l er_. ~.~ ~II ~1dD_l!t _~. aIIll" e .- &lUll f@ij~~~ 1~~1 ~~wI~ ~~!J.!!Ilft 6'il1fIo

. i.thlll.lonti&ilM1lfcM· .
Ie .Oveiml ii$~~i~ '~~.fiWi'L . .
· . . . The overa i i Imp lementationperformance of the proJect"

. except for the problems out~ Wnad above" has been adequate o The commod.lt~es have been
dlstrfbuted to beneficiaries <though to some not eligible under the exi5t~n~ agreement)"
they have not been a i ~ owed to rot I n warehouses nor have there been dHJcar'V1ab,~~ :quant f tl as
sold tn themarkets·otTunisia.

b,,!mpiementing Agency - NA

CO Partlcfpants ~ NA
BEST AVAILABLE COpy

Issue
these
14

dQ Food for Peace commodities were received In Tunisia In an order~y and timely fashIon
and their quaHty left little to be desIred. Some de'ays d~d occur "\Ileto the tremendous
volume of food sent In for flood I"'eitef which Inundated the docks,; ~n add!t!on p de~ays
were encountered due to US dock strl kes; In those Instances II !oca I ccmmod i to es were
borrow.ed and as a Iresu ItII no program Bn"terriWUons took. p&acso

070 = Delays have In the past developed after receIpt of thecommod!tfes due to the
abSence of Youth and Sports warehouse space o . Th i sis expected to be recti H ed once the
USAiD financed \'larehouse in Tunis" now being constructed" is compieted in early October
19700 Transportation problems exist In the shipment of cornmodfties from Tunis to the
Interior due In farge part to the gouvernorats' be t nq requ i red TO ar'Tange for' the
transport from their own Rimlted budgetary resources o It is hoped to reso~ve thtis
by having the central govermTlsnt'sNationai Committee for Sodal So~ !dadty assume
transportation responsibt i Ities on a permanent and schedu led basDs whh the ald of
heavy duty trucl<s supp It ed i ast yea~ by USA! 0 under a U04 (f) loan e

~~t;Jl.IiJ.l.J;,Ik=="u,
e'l1E~~O.·ii"l1 iSl blO3Iil3I1'C@.,vo@w



·2r~ - The problems here are caused by a lack of uniform procedures governing the
operation of the centersjl such as the correct standard rattons to be distributed
per chi tdjl arrangements to pay .for bread baking and the farnl ilarlty on the lower
leveD with our Pl 480 regulations covering the programo

07~.= There Is evidence of fn~~quate record keeping on the part of both the Individual
centers and the central admlnlstratlonG

Every effort Is being made to et·lminate the problems menttoned In 075 and 077 by
organizing a USAU)o.supportedteam of three TunisfantndJvisualswhop during the next
year p are expected to visit a i i centers. and fnstruct the f r personne i I n the apprOoa
prJ ate procedures and, control requl rementso

BEST AVAILABLE COpy

UNClASS [ Fi ED
~ ...... _<a:w:s&

.lteU~ITv ebil,:!!llllfl"ICA'i'ION



· .tD to... 0 .7...
·$.ECU'UTY C:l••••'FICATION

SSIFrED 664-t2~820-188

PART UI- ROLl Of THE COOPERATING COUN"RY·

Tilt fOlloW_ Ust dtUustra.~ itelIl... to be conilderedb, ttte.evahllit•••..In· the blockatter on'xtmse ltema whlCh!!lnlflcanUx
. affect project effectlvene_,WiltG _.. letter..!lf. effectel thelt8lll ,Is positive Of .aU.f~tOl'l!; orthaletter]! If tt1e eHectof:the
,Itelllia _atlWl or 'easthanaetlsfactorY~·

SPlCIFlC. OPERATI08AL.'ACTORS:
··:080 COord.",_ cOope,at,OIt within _ ~"minlatrl". p

08t CoiInIlft8tl."eooperatICluf t.DC lovtt. wltllpajJllc 3Ill!.",ivate, Institutions and private entefprise •
.. 08Z. Av,'tabUItY fit reU." datil'. 1itoJect plaMlllI; control and ev.luaUon•
.J1!/JS,e,tence a"IOleontlftui!rl.. eXecut~ ·....ll!l! of f!!!J!:!. . tJ
.• ..... . , fundlna. PJ
.,·......lItlft...re"v_·toproJect~i•. '.. ,.
.'•. ex.... a.•adequacy of. ·projeet-relatedLDCorpnlZ8tion. .. f\I
·'081 R_litkln Of iWocecsli'.lalld bureauCratic orGbleu.· .

088 AvaltabilltY Of WC PhYSleal ni8CllI'CO ttlPldl artd/flt I\uPPClttlng servicts·.ndfaclllties. N
.'089 Maintenance Of facilities and equlPmant. f\l

'08O .....,oitGf tiIINd.·elali« Caste Droblems.

• 1t\'11 ..............- ,.,.......·..Inc..MIect. ..

• to transtllftl hJeaslflto actionS,'."" abllft·/toimplement projecfpl,ns•..
~....... _I_ C$pacrt't to iU$t8lulldeitp!nd tile inipact of th& I)Jlljechfter U.S. InputS 8I1'J terminated. .. ',.. N

•.~ flLOC etfn to widen the disaemination tlf project benefits end services. .N
0J6 UtfllzatiOi't'" eral_ manpower (eJl.. partICiPants, counterilartteehnlclana)In project operations.

.897 Enfcnearent « relevant procedures (e.g•• newly eltabUs1184 tn· I;ol!ectlon alll· sudIt system)•. '

• Otb8r:.
... ' . .

. HOlT COUNTRY COUNTERPART TECHNICfA"F-'CTORS: .
.,. Level of WCtlnlcal education _lot teGlVllCal.x,*lIn!:e. .
·1110 P1am1fll and ._ment sldlit. . .. ' .. ' _. _.. -101 AIlioi!ntof technIcian IIIIDRyt$fI .vallable. ' .... .,.. -,

10l·Coat~·o1.ff. .I_
........... towOi'lc.lJtrlB.lli'eA '.

494 ""and aJtO'llanc~ - .~ =....- ..-
-106 o.u.:, __

J:a'"ll ".-. &IllIID" .. - ~-_....-
":'

In alit IPKG bOlow 'or iWl'ative "W.!de a a~clnct discussion anrl overaflappralslll 01 the' Qll8l1ty of countryparftirmance,e'ateino
.. "'Ii prOject. parllc.rly OYer tIIe.ppt ]1881'. Consider important trends and Ptospects..Sea Detailed InstruetiOM fman Illustrative

list tf_~Ionato bGeoveved..· . . . . . . .. '. .
'or.!!!XthllilMllterM-SlGdl! IGeI.. britt ttatellleRti ClO'$lllitflenatlNe Of thtl problem, its i!!iP3ct on too 81l:tli<3vsrnoot'OfprOject
....... (I.... hJ.1iIiKtrU,-land _nat.. and cost of ccrredtve aeticn take. tIr ,lanlOd. Identify each !1lK\llan,1tlliy nota.

188 fjft!!!ATlyE fOR PART 181 (CMtlnue Oft bill AID 10»~ I): .

The qua I rtv of the country performance Ieaves much to be des I redo' ..

Nevertheless, the food Is being dtstrlbutedand a key 5e9mantof the popu!etlc:>n
1s belngasslstedo USAiD Is continuing Its efforts to assist the GOT In Improving
the qua i f tv of Its performance" .

The '.Usslon'has recently dIscussed the perfonnance record of thIs pr~f'am at the
mInisterial ijevel and nas been assured that for thecantng fiscal year,effortswf"
be made to Improve the quality of theoperatlono, The ChIef of the Cabinet of the
Secretary of Youth and sports, under the Ministry of Education, has now been
speclf!caaiy designated to resolve prob~ems that may arise this year and given
8 mandate tosohe existing Issues discussed herein.. The MissIon feels that tM;s
move wi I i strengthen The project leadership and thus, the program,,'

8EsrAVA~A8L£COPY



.Thl.... Is to'be I118dfor ailyNarrsttv, Seetin for wbtth eutrlckmt.... hat not beoft llIovlded on the 'onn." ~1f1f'NCh
" ....ratlVebj its ,P8t andseetlo\1 OM_Ion. . , .", .

, .
083, ~ The host country h~s not yet built a vlab Ie Infrastructure for the project"
~Is now be In9 supeNIsed by on iy two men who have' I tmt ted cornpetenceor executive

. '.ade,-shl Pc>' We have been, I nformed that new personnel· wIll be provIded" Th t5;
hojMjfully, ,will strengthen the project and, permit the buII dlng of an Infrastructure,
'Ineludfng.regI0n81 'n~peetors and fIeld personn8!~' '. '

. .. ' .

. 084'" Althougl) the host country has provIded funds fortheoperaflon of the program
"for sOme years, we have been unable to obtaIn Indication. of actual budgetary expendl';'
'tures4 There., Is noquGstfon however, that the expendItures Incurred bybothcenfral
. and' local authorIties exceed 10% of the proJectcosts". . .

~.the goverrimanfhas rriade some contributlon~ and ha~ given some supporting
IW'Vlces end filet tltf. to the program.. Along with the creation 01a new Instt-

.tutlon~ It Is expected that the GOT wIll also Increase Its supporting services to
··the 'progr~~ .. , .. ,

, 089 - .The centra I government has to date shown on Iy IImI ted fnferest I n the rnaIn= ,
'finance of faci Utres.. This part of the project Is left to the reglonaL~ocai
governrnentso Equipment ha~ been. supplied byUSAID and has been dlstrtbuted~ but
mor. active fol !ow,:",upls neededo

09,i''':, If theUSG!nputswere to cease at thlstlme,theprogram.would probably come
to II haltJunless.takenoverby onaot the lnternatlonal orgc:snlzatlons operat§ng In .
the countrvlo ~t Is for this reason~ as already. noted above~ that we are strong~y

~raglngtheGOT ,to bulidthepre-schoo! feeding programtnto their nat!onal
bU4get and make ~t a TunIs aan fnst' tut I on 0 .

BEST AVAILABLE COpy



Indlc.ate in e brief narrative wheth« the Mission experience to dale with tills project and/or changing coootoy c!uc,,?~.. call for
some adjuStnle1'!t In project purposes or des1m, and why, and the spproxlmate cost impllcatianll. Cover my of the. foUowfRa considiratiOft8 or
others that may be relevant. (See Detailed Instl'uctions fOr additional illustrative eonSideratlons.) Relevant elijJer1eoCIS 01 oomtl,lhud..
Ulat were doscl ibed e*lier can simply be raferenced. The spelling out of spaclfic chanps should be left to th& Ilppr~l6te PJtlgillllllllllnr doC"
uments, but GIl brief Indieationof the type of changa cOIltemplated Should be given hem to cl8l'ify tOO nNd fOl' cb5mQ8.
For example, cbanps might be Indicated if Uley would:

1. better achieve program/project purposes;
2. address mOre cr itical Of I1lghm priority pUrpOses Within a goal plan;

. 3.· producer desired results at lest! cost;
4. give IlIGr. assurance of lasting Institutional development vpon U.S. Withdrawal.

107 NA~RATIV~.~R:r IV-~ (COntinue 00 form AID 1020-251):

The Misslondoes o9t~~~thls time propose any adjustment In the project
purpose or deslgno We'Kope' tha~the training program, to be initiated In the near
future p will help GOT to materially improve the Implementation of the program o

-''''i,.

".-:..,' ,; ..~ ,
. ~,.;'

".;.

- -- ~""R'_ ~= -
, 1. Continued os presently scheduled In PIPo__ • • _. ~_._.

2. C01ltlnuelf with minor ehges in th& PIP, made CIt Millsion favel (not ®ulri!'!fl iWmiss.!.~ <!llf 00~M PHI" t@ A~@;v.1.

3. COntinued with significant ehatg!! In the PIP~ not ~uffic:ieI'lHol'G~it8!.!!vl$ec9 PROfl.. A '@c_fi". VlW~~ ~ wi!! iuUow. X
4. Extendsd beyond its prolant schedule to (~): Mo....... ~yr.r=m. fx!IQI!:}~~{iJ"i~£ ~~:~

. S. SubstOl'ttively revised•. PROP wlU follOW;• - -
6. Evaluated in depth to determino its efketiVflllltBlS& futUI9 sCOJl!& ood duration. - ~ - .
1. Dlilcontinued eGrlieli' than presently lIe~edl.lled. OGte reeomme~~ fGtl' hlm~M!.!lII1: ~. ~ V••

~--......--._-~.~

8. Otl-.•.Explain in narrative. - _nlo _._._~.,.-"...,..".~

109 NA.RRATIVE fOR PART lv-a:_ r .-

BEST AVAIl.ABLE COpy

UNClASSijFijED


