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008 NARRAT E FOR PART I=A {Cont%d)

butter, By fka end of 1968, the program was assisting some 170,000 premschooﬂ
children in 320 Munﬂclpaﬂ Cen?ars and {70,000 students in primary scheols,s At
that time, :the Voluntary Agencies, who had recently begun an expansion of the

primary school funch program, absorbed the Government to Government schogl
teeding por?@on of the program. The bi-lateral program continues to giwve

assistance only to pre-school needy chifdren, Chosen by local groups of respon=
sible offlctals, these children receive a dally morming meal at ¢he variois

municﬂpaﬁ centers.

The flour Issued the centers under this program Is turned over to local bakers,
who, according to pre-determined arrangements, daily bake bread for comsumption
at the centers, The milk, oil, and butter (when available) are stored at the
varlous centers and are prepared on the spot for consumption.

PL 480 Title 1l Section 204 funds have in the past been used in conjunction with thee
this activity In order to Increase the effectiveness of the US donated commodities.
“In (968, one Section 204 agreement provided for the local purchase of #he dinar
equivalent of $40,000 for kettles, ledies, stoves, and drinking cups. This
equipment has been distributed to the municﬂpaﬂ centers on the basis of individual
center needs. - ' '

A second Pl 480 Section 204 agreement was signed in late 1969;.making funds (the
dinar equivalent of $46,530) avalliable for the construction in Tunis of a central
warehouse in which the US commodities wiil be stored after removal from the

docks and prior Yo being distributed to the varlous gouvernorafso This warehouse
will be complwted In October 1970. '

To date, the U.S. Government has suppllied 97'000 mts of Title ﬂﬂ%commodafﬁes valued

at $23,2 million and has obiigated the equlva ent of $86,530 In Se&tion 204 local
currency funds for this program.
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1-B-1 — QUTPUT RE PORT ANB bEECAST ~ {See da-rcikd msfrucﬂons) L '
o CACTUAL AND PLANNED QUTPUTS (ALL DATA Ci)

SECLZETY CLASSIFICATION

This section is designed 1o record mgress toward the ach:wemm of each project 3 4 cowPRIOR 5. 1

output target which was scheduled in the PIP, Fart li.. Whsre progress towend a 1 AcTuaL - Tiunesse pLAnnED | ED

target s ssgniﬁcantsy greater or less than scheduted. descrine ieasaﬁ(s) !:-@math CUM. TO I o Y BY NEXT .| ‘

e target. S : . DATE. .‘f;i;.}mm:%s“ 47 acroan JUNEIQ?" T
/1 1/

increase the number of pre=school children. benefrred 1170,0007y¢170,000/y+ 170,000/4r 200,00073+  350,000/yr.
by the program by lS% year. R ‘ ERN S '

Encourage an IncreaSe in GOT contribution +o the pro- :
gram to equal PL 480, Title 1} commodity Inputs by - 2/ ‘ : , -t
FY 1975 and evenrua!ly assume responsibliity for full tog- | 107 - 105 108
commodity input. (Measure # GOT par?!clpaf!oﬂ as 4 of | - ' [ '
total commodify progeram. ) , .

: 00%

According to the 60T, 170,000 pre-schooi chi!dran are

benefiting from the program. There is, however, reason
Yo belleve that the actual number of eligtb reciplents
may be approx. 40,000 less {see 009). a

White the GOT has not provided an indication of its
expenditures in support of this program it is estimated
that the expenses Incurred - by the central government
and local authorities - amount Yo at least 10% of
prOJecT costso i B
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009 OUTPUT”"EPQRT AND FORECAST (Lonf’d)

_.n?a#ion aeaves much To be desired. The program is bzine administrated
‘eceding Division of the Section of Youth and Sports within the Ministry
'his office has no’ [nfrasiructure and an Inadeégquets operating budget
- and relatively ineffective staff. This situaticn has resulted In:

-Projec? i

- by the Chi
- of- Educa?ﬁun
with a -

management of manyTesnters o
{ port of centers by the centval authority in such aress - s‘eQuEpmenT,,
; franspor?atien cof ccmmodi?ﬂes technical advice, etc..

- .c.  delays in clearing commodﬁ?les from the dock and in shipment from the Tunls.
‘warehotise to the gouvernorats, (The delay in clearing commﬁduf§9 from the
docks wi?l”presumabﬂy be rectified somewhat when the warehouss bsing
constriucted In Tunis under a P.L, 480 Section 204 Grant has been sumpleted
by earty October 1970. The problems Involving the shipmen+ of cnmmadé?ies

' “5fo thellnterior are die intlargsipart to the gouvernnwifs belng

+o arrange for the transport with thelr own limited resources).

- ds, ﬁnadequa?e record=keeping on the part of both the individual cenises and

© the cenfral administration.

it enforcement of uniform procedures governing the opﬁra%ﬁaﬁ of some

anters, including such aspects as amount of standard raticn commo=

s being distributed per individual reciplent, arrangements and payment

for the baking of the bread distributed to the children, amount =¥ bread
provided by bakers per kilo 6%:U,S. flour supplied, number of days

the cen?ers are fo operate, etc,
f. discrepancies betwesn the actual number of beneticiaries in romparﬁaun
o wﬁfh The pr@grammed number-

. b 9.::

8¢

The presen? projec? eveﬂ s based on “the GOT reports which ITndicate that 170,000
pre-schoo!l chiidren are being provided with food under the program. However, on the
basis of actual observations of sefected municipal centers, the Mission has reason

to bejleve that the GOT fligures are Inflated and that the number of prea-sd no@i children
receiving faoa probably §s closer to 130,000, _ '

The “extra®” food obtained under the program is being fully utilized by varicus muni-
cﬁpaﬂi?ﬁes to feed deserving, though non-eligible, recﬁpienfs such as the Hndégen?
. and sick, or to pay for smalil municipal work projects, _

The goaﬂ of faeding 170,000 pre=school children is not, howeverg unreatiztic, nor for
that matter is the alm to increase the number of a!igjbﬂe recipients o 230,000 during
FY 1971 and beyond that in subsequent years. The number of children who wou@ﬁ benefit
from this program is sufficientiy ﬂarqe to warrant the presan? authorized level and the.
. proposed inweaqe ° :

The Mission is r@vmen?ay making a conceried effort at high levels To effect & substantial
Improvement in the GOT backstopping and record keeping so as to assure that all food is
“henceforth channeﬂed to the ‘target group. Once the Mission is satisfied that 170,000
_pre=school children are indeed being fed, It will again consider the approgrﬁaﬁeness of
increasing the number of recipients. In any event, it Is not expected that the 200,000
figure projected for the current fiscal vear will be reached.
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0i0 . B.2 ~ OVERALL ACHIEVEMENT OF PROJECT ?ﬁﬁ@ﬁ'ﬁ‘%

Piace an "X" within the bracket on the faihwing soven-poing soale that reprosems yowr Judgmont of the eversil progrees towards project targets:

E § g X. i ﬂ g r | I

‘Unsoslefoctery s Scﬂsiqm:ey Dutstanding

01 » @.‘J =~ RELATION TO SECTOR AND PROGRAM GOALS (500 de?mEeé instruetions M.0. 3"326 h

© This sscticn is demgme_@ to indicate tha potontial and actusl impsct of the troject on relovand secior e frogram gosle. List the gosls
in col, b and sate potantisl and aciun! projeect impact in cols. ¢ and d. '

G SCALE FOR GOLUMN ¢: 3= Very tmportant: 2= impostant; e d. AcTuAL
= aron v WP A N
‘eoos S : 1= Secondary mmm POTHENTIAL GOAL TO
WO, | YOALE FOR OOLUMN d: 3= Suparior/Ouistanding; 2= Adequate/Salisfactory/Good; gﬁ'iffg@ﬂa L L
ata _ : 1= Unsatistactory/Marginal I PROJECT To
om.-i:n " : m. : : - ASKHIEVES PROGRESSE
ViR PRCTOR AND PROGRAM GOALS ILIZT ONLY THOSE ON WHISH THE TRARGETS E:‘;E‘?Jlgm
S PROJECT HAS A BIBNIFICANT BFFECT) L STAGE
e , -
improve nutrition in pre-school chilidren 2 . 2
)
3
@

Fe@ gmﬁs' witese eolmn €. 13 roted $ or 2 and column d is rated 1, explaln in the spéce far rzf. fhive. Ths aseative should alse
indlesle the eulsed 4o whtizh the potantial impacte roted 3 @ 2 la column €. arg dependont on ¢ axternal to the schiovement of
the Bréject tergets, 1.6., io there a substaniisl risk of the snticipated impact belng forestalicd by izazuw nod iwyelved n the achieve-
meat of ‘Biojdet targata. Of possible and calovant, @ 2lze would be useful t6 mention in (e namaiive your jeading of any cuent
Indleators that lengar-tarm pspesce, deyond scheduled project targets, are tikely or unlikely te ha ashisyed. Esch snplonatery nste
went bo ieniifted by the number of the eniry (col. b) o which It sertains,

€12 NARRATIVE FOR PARYT 0.1 {Cantinus on form AND 1020-25 b
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PART 1€ ~ Continued
C.2 ~ GENERAL QUESTIONS

MARK
These questions.concarn deveisoments sings tha prlor PAR. Far asch question place Y™ fur Yes, **N for. Ho, o “NA” foe Net N
Applicsbie in the right hans column, Fw sach guestion whers **Y* is entersd, axpﬂaln mwﬂy in the apess betow.iin table. ;:Ls
013 Heva there been -_awy signiticant, unusual or unasicipated results not covered so far in this PAR? N

014 Have means, c@mmmsm_ activities other than project manswss hed a substantiel effect on prejest ool o secomplishments? N

- 015 Hsve any mmlem m&w 3 the reguit of advlee or action or major contributions to the project by another doner? N
018 ¥ the answer ge m o9 @2‘5 I3 yos, or for any othar raason, s the m)em oo less nocesssry, YARSEERIETY &r.8 Lésﬁa_x'cﬁ.
to modification or eevlier wrmination? | NA
G17 Havo any impurtant s, positive o egaliv, emorgod which might hove brusd sppiicabiiity? . N
018 Has this ms»m m@a&aﬁ ‘any requirerant for mesarch o feN trehaisal side onwhick AID AV should ot am méfiﬁ@&lw? N
019 Doany aswcts o em m]m iong themselves to mﬁﬁeiﬁy in mwspaws, megazines, television oy filas in fh;. %*n‘mﬂ Sistee? - Y

026 Hes there been, 8 mk of effective coopeeating country maa cwafm? (ks auve AID /W hes coplae of exﬂszmg @m&gg@.} N

019 . Yes, conslderation might be given to arranging for U.S. media coverage.
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PART Il - HAPLEMENTATION REPORYT

Hi-& -~ STATUS OF SCHEDULE

022 - Al {DIVIBUAL ACT S{)NS {See detsiled lastruciions M.0. 1026.1).
for physical start or conthming inplementation in the reparting period 23 refizcted in the Project Implomanis

This Is a listing of maler 2cticne o 2iene

{e)

By
ITEM
NO.

E Ak
‘14.. +

Sogesd gog

MASOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS) REMERIAL STEPS

v
B & e
SCHEDULE

. 1Call forward of commodity arrival needs for 3rd

o

Recurring Actions (yearly)

‘| Transmittal coples and Mission-prepared. transiation

' Operational Year
.| Advise AID/W of propossed commodl+y arrival scheduﬁe

i do Insure that GOT submits necessary Yout=turn®

{Collection and sale of empty commodity containers -
_{proceeds used for special projects In support of this
‘program

»Honarecuraﬂng Acfuons (FY 1971 o only)d

Discussion tentative program for Operational Year
Officlal Govt. of Tunisia request for commodity pro-
gram level for operational year submitted o Mission
Feview and evaluation of GOT request and revision

of request in consultation with GOT, when necessary
Transmittal of GOT request to AlD/W WOH/FFF

Review and approval GOT request by WOH/FFFand 1SC
Transfer Agreement signed by AID/W and Tunisian
Ambassador +o USA

Notification to GOT of approved Transfer Agreement

of Transfer Agreement to GOT
Estimate desired commodity arrival schsduﬂe for

for Operational Year.
Call forward of commodity arrival needs for 2nd
quarter of Act. Year,

quarter of Act. Year,

Call forward of commodity arrival needs for 4th quarte

of Act. Year. o

Call . forward of commodity arrival needs for (st quaresr

of Oper, Ysar : g

Follow=up on all shipmants recelved, includings
8, Check on condition of commodities at arrival
b. Insure that GOT aware of any damages to commodiic
¢. Insure that GOT makes appropriate clalms for any

damaged commodities

documentation to the USAID Misslon
End-use checks at child feeding centers

Cons?ruciﬁon of Warehoase Faciﬂu?!es '

. {Based on provisﬁena of Transfer Agresment authorized

durﬁng the last quarter of FY 1969, Pl 480, Title I,
Section 204 funds were . made avalﬂabﬂa o ?he GOT for

35

?he‘cons?rucTion of-a ¢central warehouse in Tunls for

e AMCLASS LI ET)

XX >

>

X

DRINTHE B4 . SESURITY. S ARSIS EEZ?}?@]-M - BESTAVA’LABLE COFPY

E R e St ox e

Pow 6



A0y 1020
P
SECYUTETY

!
PART 8 = EMPLE’MFNTATEQH REPORT

"':,\"\ & ’ e % popggigiegorplymn s . ST S G AR LT TR LT N T T TR TR
o MASS!F!ED P ‘ gauazcszoqsaw ol

I : ) A - STATUS OF SCHEDULE
022 Aol NDIVIDUAL ACTM@Q (Ses detailed instmctmns 8.0, 1026.1), Thig s a listing of major 2ctions of sems whém Were schadu%eﬂ
for Physwa! siart or continuing 1mpiementaxlom in the repostmg peried as reflected in the Project Implomentation Pian, Part L.

“€2). _ . 1) sTATUS ~ FLALE AN K™ 1N
Qg @@&,UMN

P © MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS = : -
ATEM OF DELAYS; REMEDIAL STEPS ‘” 2 oo
"NO. BEMIND on | anEap oF
_ o o | scnepule | sehmBul | scnEpuLe
(Cont®d) '

| commodjtles destined for the chlid feeding progfaho*

ao’-SeIecfion and purchase of land for warehouse X
‘bs. | Compietion of constructlion specifications and issuanc& X
_ of bld documents; reviewed by USAID Misslon
¢, | tavitation, for bids X
d. [Bld review by Minlstry of Youth & Sporfs and other . X
‘Interested ministries (USAID Mission reviewed and noted
no frregularities In bids and contractors),
e, | GOT notified USAID Mission of bid award and increased o X
. |construction costs.
f. | Transmittal to AID/W of GOT request for increase In X
| Section 204 fubdﬁng authorization and exfensnon vali-
: dity date through October 22, 1970,
g. |Revlew and approval GOT requesf notification of X
. |approval to USAID Mission and signature of Amendment
tto TA ;
h,- | Contractor mobllisation f X
. 1. |Construction of warehouse _ _ X

62293 Recurring Ac{ioﬂs'Year&y

1 €14). Although funds have been programined for +the
‘ training of municipgal center personnel with the
ald of a fraveling tralning team, the group

"~ due fo a reorganization within the Ministry of
Education has not ¥et been organized. It is
expacted to start shortly with itwo represen-
tatives of the institute of Nutrition and one
from the Youth and Sports Division of the

- Ministry of Educetion.

'Nonmrecurrﬁng Acfﬁons (FY 1970 only)

(i). Construction of the warehouse was delayed due
“to material shortages; It Is now expected to be
completed in early October 1970.
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- PART M ~ Continved

023 H-A.2 ~ OVERALL TIMELINESS

in general, project implementation: is (place an *“X°* in one biogk): -

_{a) On schedule ' v
‘ (b} Ahead of schedule : :
BLOCK (¢): T marked, place an **X™ In Ar) Behind schedule

2pply. This is limited io key aspects of (2) Implementing ing Agency (Contractor/Panicma’mg Agemﬂivmmtagy &gem:yy

implementation, a.g., timely delivery of
commodities, return of participants to
assume their project responsibilities, ) Pammp:jznts
cooperating country funding, arrival of (5) Commadities (non-FFF)
technicians. : (6) Caoperating Country

- {7} Cunmodities (FFF)

(8) Dther (specify):
i1-B -~ RESOURCE INPUTS

This section apwzises the sffgctivensss of U.S. resource inputs. There foilow illustrative fists of factors, grouped under Inpismenting
Agency, Participant Training and Commodities, that might infiuence the effectiveness of each of these typss of ;mgacﬁ feseEees. In
the blocks. after o'ﬂy those factors which significantly affect project accomplishments, write the letter ¥, if effect is poentaw or sama
factory, or the Eetter if offect is negative or less than satisfactory.

1, FACTORS-IMPLEMERTING AGENCY (Contract/Participating Agency/Voluntary Agency}

{3) Technicians

024 IF NO IMPLEMENTING AGENCY (N THIS (32 Quality, comprehiensiveness avs candos of sequired repoits
PROJECT. PLACE AN X' IN THIS BLOCK: y { 033 Prompiness of required reparts - :
025 Adeauacy of technical knowledge - . , 034 Adherence to work schedule
026 Understanding of project purposes 035 Working relations with Americans _
927 Project planning and management » 038 Working relations with cecverating sclinlry nationals
028 Ability to adapt technical knowledge 19 lecal situation 037 Adaptation 19 local working and tiving anvivenment
029 Effective use of participant training element 038_Home office backstopping and substantive intorest
930 Ability 20 train and utilize loca! staf} 039 Timely recruiting of qualified ?ec‘wc.ms N
031 Pdherence 10 AID agminisirative and oiher requirements 040 Othar (deseribe):
2, FA(‘TORS—”ARTEC;PAPH‘ TRAINING _
0l 1 NO PARTICIPANT ELEMENT 1N PROJECT. TRAINING UTILIZATION AND FOLLOW UV
 PLACE AN X" (N THIS BLOCK: y | 052 Appropriateness of original selestion

PREDEPARTURE o . '
- : Re ining for present t pupesss
042 English Tanguags ability 033 Relevancs of training for present project pwpssss
043 Availability of host country funding 056 Approprialeness of posi-training g!acemsm
044 Host country aperamnaa considerations (e.g., selection . ‘5 B

gmcezimes) 055 Uity of trammg regazd.ess of cha ; smgm,ﬂ
045 Techntcal/pmi’essioﬂai qualifications . 056 Ability io get meritorious ideas accepted by suaemsm
045 Quality of technicat oriemation ‘ ' 057 Adequacy of parformance
647 Quality of gencral arientation _ - § 058 Comtinuanca on groject
048 Partici,nants" coliaboration int planning cw.em of program 059 Avaitability of necassafy fagititios and agul nment

049 CG:labcratmn by participanis® supervisors in giannmg

ual Aing 050 Rtissicn or condvactey follow-up activity

) ' 1 esorityd:
050 Participants’ avatlability for tralning 061 Gther (describvs)

951 Other (describe):

i TS AT AP

UNCLASSLELED BEST AVAILABLE COPY

PRINTED 5.60 SEGURITY CLASSIFICAT!ON Fage 8




TGS

- EASB‘---“QQéﬁéE:!% S . - ~u:~,.~.:v—=:.— e
ClhmenriTY B 20 TIE PROEJEBT HYHIER . ‘
_g{'wm - UN&SSE FIE | I _ . 664-12-820-188
' _ mm’ B - Cominued
) i L S 3. BACTORS-COMMODITISS . L
FACE AR T o i C foss wo 1. 672 Control mssaures againg: aamga and é@%@ﬂ@mt@ﬁ :
| w A@:Sgéwgwrg‘ FrE |y jronsEs | cme&vvv . in shipmer, | | _ 1p
"5 Tiwaliness o AID/Y mwammmn es.g Mo, | gy N , N )
7 ransfer Authorizstion). el @3 @mes mm sgaing? delsctasation _éa sé@sgg@, ip
- 086 Quamws‘c@mmdixses. amwems to smaeieexm, o ' _@‘% ‘Readl néss' ol wéiia&!létyéﬁﬁmémm.
. seditng. - o p " s endride p
'.-m? maxﬁnm in mcmzem @ mwmmm. |p | = Apsogslstenses of usa of comansiiisa. N
| __oss..mieum ot shipment 80 port @W&Wy. . P 076 Malmsmacs and SETSE BP0,
"-1069 Mequacy@s a@m axﬁ iniond semm msmaes, ' P : §77 mmy@@ m.:mmg @@@Miﬁg amsmas, M
" " 678 Other eseriber: “
?@ Ttmaﬂms of mmm ﬁmms@sm - cribel:
'@73 -cémmi mwm agams% sm amm ) P" :

: imllm in & cemm nmam sem& (m@es @mamm & @vsm% 3wﬂmmm Pammce, b@ o) wous Summany SpnTaisel of Be
- stutus-of preject implomeniation, coviring Both significent schisvomsnts sad problem mees. Tide should nclvde sy comments sbowt e
‘ . adequacy of provision of dlrect Rite' techniclone ¢ wall 28 an oversi] sppisisst of the comnenls provissd wdss the Bres headings (B, € &
- ) whick: fotlow. _ For prolects which lusiude 8 &Eﬁa ek m gowam of m& cemaw @ m@a locel east sequirpmonts, tndicels tie
o mms ‘of that lnput (gee Detalled instructions), -~
mecm Sepaigialy (umdsr 2sp@als hoatings B e & & ﬁm mm o# Bwﬁmlaz &gesacy Aetlens, Paticipants &3 Commadivies, Wners
. ghove: listad factors are couslng aigniflcant grobloms (macked 1), Caseribe Gelefly In ths sperepiste eamwetive genglen: (1) 0ks chuss
and sowes of the prablem, {2) the emqmas of a0t cemesting I, w (8) what eem@*am setion hss base Weken, catisd ﬂaf, o plasnsed .
by ﬂwmwm iﬁemw each fesies dlecuaesd by W puwber, .
i : | B (Adier mmm section & Gversld ﬁe@ﬁemwm mm batery, foblew, en form AID mwsa
" 8. mm, with T msiawmg nauative gscilen headinge:. b, ieplementing Agsacy, & Pailiclpmats, 4 Commoditiss. List glintmative
- seetien headings in ordas, Fov sny hesdinge which &8 rot spl 2 ey m 8 such &nd fellow Immediately balew with s mﬁ R
- sative wcuem honding.} ‘
o Oversi inplenentalion Feiformms, The overall impiementation pe rforma nce of the project,
: excepf for the ‘probiems out! Ined above, has been adequate. The commoditles have been
_ distributed to beneficiaries (though to some not elliglible under the existing agreement),

they have not been allowed fo rot in warehouses nor have there been dsﬁgcerﬁabg‘b quantities
sold In the markets of Tunisia. :

" bs. - Implementing Agency - NA o
' - BEST AVAILABLE COFPY

c. Participants = NA

d. Food for Peace commodities were recelved in Tunisia In an orderly and timely fashion
and their quality left little to be desired. Some delays did oceur Jue to the tremendous
volume of food sent In for flood relief which Inundated the dockss - in addition, delays
were encountered due to US dock strikes; In those Instances, local commodities were
borrowed and as a resuit, no program 3n?errapflons'?ook.ﬁﬁacao
- 070 - Delays have In the past deveioped af?er recelpt of the commoditles due to the
absence of Youth and Sports warehouse space. This Is expacted 1o be rectiflecd once the
USAID financed warehouse in Tunis, now belng constructed, is compieted in early October
1970, Transporation problems exist in the shipment of commodities from Tunis to the
interior due In large part to the gouvernorsts® being required to arrange for the
transport from their own limited budgetary resources. 1 Is hoped to reselve this Issue
by having the central government®s National Committee for Social Solidarity assume these
transportation responsibiiities on a permanent and scheduled basis with the aid of 14
heavy dufy trucks supplied last year by USAID under a [04 (f) loan.

i}blf‘ﬂ ac:cnr:arn _ .
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: . . S
GEGURITY CLASSIFITATION (! BPROSECT MUMBER ‘
_ UNCBASSIFIED - 4=]2-820~-188 | :

PAR CGN‘E‘!NU&TEO& SHEET

Thls shest is to be usad for eny Narrative Ssctions for which sumchm spaes has not hesn provided on the fern, mmuy each
nastative by its Part and Ssction Deglanstion.

,.075 = The probliems here are caused by a lack of uniform procedures govern%nq the
‘operation of the centers, such as the correct standard rations to be distributed
per child, arrangements to pay for bread baking and the famillarity on the iower
level with our PL 480 reguﬁa?ions covering the program,

077 ~ There is evidence of ﬁnaéequafe record kesping on the part of both the Individual
‘centers and the central administration.

Every effort is being made to eliminate the problems mentioned in 075 and 077 by
organizing a USAiD-supported team of three Tunisfan indlviduais who, during the next
year, are expected to visit ail centers and Instruct their personnel in the appro-
priate procedures and control requirements.

BEST AVAILABLE COFY
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_PART il - ROLE OF THE COOPERATING COUNTRY

" The 'ollowm tist of mustmlva items are 10 be considered by tie avaluator. ~In-the block after on onfy those items chh igntﬂcanﬂz
- affect wojecl uﬂectlvaness, wiits the letter P if the effect of tm ftem is posmve [ satlsfactory, o the letier N If the effect ofihe
_Hem is nagative of less than satistsciory.” ) _ .

) SPEOQFEO OPERATIONAL FACTORS: . K S : _— - B O
. 080 _Coordination ani emmmmtmnmwmm mnismes. ARRE ‘ . : o P
081 Coordinistion and coopsration of LDG gov't. with pblic and.private. lnstitmicm and pnvate ememnse . o
S 082 Avallabllity of relighils date for m}gct planaing, ¢ comrol and evaluatian, -
" 083 Competence ang/or continuity in executm leadersatp of project. .
084 _Hiost county project funding, '
.08 mhmmmtuasmlovm!omhctwm:. - N : St
. 086 Enistence and adequacy of 8 project-related LDC ﬂzanization . : IR XY
087 Resolution of procedural and bureaucratic probiems. . ' ‘ - ' R
.- 088 Availadiiity of LDC physical resawce mnuu and/or wppmmg sawices and facilltles ;
- ‘088 ﬂalmmm of facilities and equipmsnt,
‘090 Resolition oﬂribal. ciass or caste ngblems, B

EET

Z ?_ﬁ

ions speciic to ‘
: ﬂ - Cepacity to transform ideas: Into actions, .., ability to cmp!emm project: plans

094 intemt anii/or copacity to sustain and expard the impact of the project after U.S. inpms are. tea’mmated. o e I N
098 _Extant of wc efforts o widen the dissemination of project benefits: and services. . ' o N
098 Unilization of trained marpower (8.g., participents, counterpart technlcians) In project operatians ‘ e :

- 0¥ Emremm of relevant pwcedwes (a s mly esumlsm tax coi!ectlon and audit System), -
- HOST GOUNTRY COUNT ERPART TECHNIC!AN FAGTORS
099 Lavel of technical education and/of tec!m&cal expafbm
-180_Planaing and managemsnt skilie. L
101 Amount of techniclan man. yem mnabls.
* 102 Contintty 6f staff, L B
Jos Villingress to viork in risra) deas.

o ] mowmms. .

' xos onur
- h the apace bélow for nawative ywm 8 succlnct éiscuss!on and overall appraisal of the qm!lty of courfry Deﬁﬁrmance telated’te

" this projoct, particularly over the past yesr. Gouslder émwtam trands and wcsspects See Detalled Instructions for-an’ Ilﬂustraﬂve
lts!demtdmﬂom %o be covarad. - -

For ooty these items merked N trciude rief ttatemmm covering the natwra of the problem, its impact on the schiavenent'el samxect
tangets (10, MWW)M the natwe and cost of carsctive action taken or plannst. (demtify each expiansiory nots.

MMTIE FOR PARY lit (Cmtlnuemtom AID 1020-2% %
The quality of the ooun'rry per‘formance leaves much “to be desired.

Nevertheless, the food is beling disfribufed and a key seqmen‘r of the population
1s belng assisted. USAID Is continuing its effor'l's 'ro assist the GOT in improving
the quany of H's pet‘forimamceo

“The Mlssion”has recently discussed the performance record of thls program at the
ministeral level and has been assured that for the coming fiscal year, efforts will
be made to improve the quallity of the operation. The Chlief of the Cabinet of the
Secretary of Youth and Sports, under the Ministry of Education, has now been
speciflcally designated to resolve problems that may arise this year and given
a mandate to solve existing issues discussad herein. The Mission feels 'rha-r this
" move wH! s?reng?hen the project Headershﬂp and -thus, the program.,

BEST AVAILABLE COPY
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BECURITY CLASSIFIGATION - o éz«wac’r MUMBER i
- - L ) lN.SSl FIED | S 664=1 20-"'38
C S ~ " PAR CONT INUATION smn o L

Thlnmu lstoba mdfwany&nstmwimfwwhiehgumcbatsmmmmwwwedmuafm mﬁymh
matlvebymPu‘tIndSecﬂonDu!maﬂm , .

. I . te .
083 = The host country has not yef bufit a vlable infras+rucfure for the projec+
- T¥ is now being supervised by only two men who have limited competence or executive
leadership.  We have been informed that new personnel will be provided. Thls,
hopetully, will strengthen the project and permit the bulldlnq of an !nfrasfrucfure,
'lncluding reglianal lnspecfors and fteﬁd personngl, : .

.084 Al+hough the hosf counfry has provlded funds for ?he operaf!on of the program
- For some years, we have been unable to obtaln Indication of actual budgetary expendi=-
“tures..- There. Is no question however, that the expendi+ures tncurred by bo?h cen?rai
. and local authorities exceed 10% of the. projecf cosfs° . :

‘ 008 = The gowernmenf has made some confribufﬁons and has given some supporfﬂng
sorvices and faciiitles to the program. Along with the creation of .a new Instie
©tutlon, It Is expected that the GOT will aiso incraase i+s supporfinq services to
" the programo * , B

'ig089" The cenfraa governmenf has to date shown only lﬂmi+ed in?eresf in the main=
Fenance of facliitties. This part of the project Is left to the regicnal local
‘governments. Equipment has been supplled by USAID and has been dlsfribufad but
more acflvs folfow=up is needed. , .

_}094 - Hf +he USG anufs were to cease at fhis time, the. program wouﬁd probabiy come
Fo @ hait.(unless taken over. by one .of the infernatﬁonaﬂ organizations operating in
the country). [t Is for this reason, as already noted above, that we are strongly
'encnmrag!ng the GOT to bulld +the pre=school feedlng program §n+o fhelr national
budgaf and make i+ a Tunislan tnstitution,

BEST AVAILABLE COPY
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PART IV ~ PROGRAMMING IMPLICAT IONS
IV-A = EFFECT ON PURPOSE AND DESIGN

indicate in & Wrief nanative whether the Mission experience to date with this project and/or changing colntry. clreumsiences call for
some adjustment in project putposes or design, and why, and the spproximate cost impilcatione. Cover any of the. ipliewiag ewslduatmus o
others that may be relevant, (See Dstalled Instuctions for additionat {Hlustrative conaidorations.) Relovant expericncs or counizy situstisns
that were doscribad edrtier can simply be referenced. The spelling out of specific changes should te Jeft to the 2phiopeiate wegeamluz doe-
uments, but 2 inief Indication of the type of Change contemplated should ba given here to clarify the nead fos changs.
For example, changes might be indicated if they would:

- 3, befter achieve program/project purposas;

2. address more critical of kigher prierity purpeses within o gaal plan;

" 3. produce desired results at Jess cost;

4. give more assurance of asting institutional development wpon U.S. withdiawal,
107 NARRATIVE FOR PART 1V-A (Continus on foim AID 1020-25 i)

The Mission does not- at this time propose any adjustment in the project
purpose or design. We Hope that the training program, to be inf{tiated In the near
future, will heip GOT to materially ifmprove the !mpﬂemen'tajlgipn of the program,

I B

EV-B PROPOSED ACTION
0@ This project should ba (Flace an X" in appropricte Meck(s))
1. Continued os presently scheduled in PIP.

2. Continued with minor chenges in the PIP, mode ot Mission level {net muwinﬁu&mﬁ;sem of en emended PIP o AIDA).

3. Continusd with significont chenges In the PIP (but ot su@ﬁcwmeemguurs g rovised PROP). A fermelly ravised PIP wifl failow, X
4. Extondsd beyond its present schedule to (Datals Mo, Day vy . Explols In nowstive, PROP oasﬂ& falfens, '

5. Substantively revised, PROP wiif follow.
6. Evoluoted in dopth to dejermine its effectivemss, future scops, and duretion,

7. Discantinued eariior then presemly schaduled, Dot recommentdsd for sormination: Me. Day Yeo e
8. Other. Explain in norrotive,

109 NARRATIVE FOR PART [V-8:
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