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7 KINGSTON UN CLASSIFIED 

NONCAPITAL PROJECT PAPl!~ft (PROP) 

1.'Jlil'.l'':'LY: J2..L:.aica Project No. 532-11-710-031 

('''!"' 1·~· IU·\·l1...-1 u __),1\'.. "-"Ij \ .", 'rOtJ.... .s:~ _~J: J 1u y ] '7. , 1969 

u. S. Dollars- $ 702,000 
U. S. Owned Local Currency - -u-
Cooperating Country Cash Contribation - ~" 700, 000 
Other Donor  * 
':' (U. K. 3 technicians + 15 to 20) 

(participants per year ) 
TOTAL $4, 4'32. 000 

I. SLh, l .. A.l.tY DESCRIPTION 

A. The P!lblic Safety project for JaHlaica was initiated in July j 96b, folloy/in:; 
,'.. f.l~rvey of Jo.r.lllican police services by personnel fro~n OPS/AID/\-i at the r..::qUC!f·t 
1)1 ,he Govcrn.JiCnt of Jmnaica. 

L. 1'hc USAID/Jamaica Public Safety Project is de8igned to assist the Go·.,,-ern
ll,l.:!nt or J aJ.llllicll in improving its Civil Security Force and is directed toward two 
hrOdCJ oi;jecLiv(.![:: 

(1) To insure that the organization, administration, training and operations 
of the Jar...laica Constabulary Forc~ are adequate to provide an effective capacity for 
tlle llancJlin::.; of public safety problems and internal security responsibilities, and, 

(2.) To encourage further development of responsible and effective police 
2.dministration in Jamaica that will serve to i.mprove the climate for the stable 
ccollordc. social and political developrr.ent of the country. 

C. The :r?urJliC Safety Project is implen;entcci 0,/ tile l)rovision of services oJ 
teCHnical advisors; training (both in the U.S. and Jauiaica); ancl limited support and 
demonstration commodities. 
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D. To increase: the effectiveness of the Civil Police Force in Jamaica to u. aintaln 
lav,; and order, protect life and property, preserve internal security. and COUll-LC:l' 

111f TJcnc:y the Public Safety Project has delineated its work in specific activitlci-. 
They arc: 

C} Improve the internal security capability of the police v\lith ernphads 011 


cOl.trol 01 cbil disturbances. and subversive and terrorist activitie~. 


(:::) L xpancl and iLl1 prove police comm unications capability. 

U> Develop and modernize police trainin,£ capabilities at Doth basic and 
ac(vancecl Levels. 

( ') Up~rade the police organization by engenderin:; iniprovcd aci,lliliiftraLioL 
of rCSOlll'CC:S and 1113.nagement. 

(.,) Iilitiate improvernents and modernize police patrol operations am, 
procedures. 

L) Develop a modern system of policG records procedures ailC[ :"Llan:1,.,;'=:";'nC!nt. 

l~" nL: Jalilaica Constabulary Force (JCF) is a professional polic(~ 3.'5cncJ ""lin 
1.1 ailY :.:~:p(~rL;nccd and dedicated personnel who are strivin.£ to do an cLi'ective poli~e 
jo;) LJ.nclcr clii'ficl1lt conditions. The 3, OOO-man regular force (plus a ], :.lOu-DIan 
re~:crvc;) is faced with a multitude of prolJle:ms created by a rapidly devclol)ing yOLin:; 
natioll.l'rc"lcndolls population growth, coupled with rapid social, eeono,:ic anu 
politi,:;al ciel,-c;loprL1cnt, in recent years has resulted in serious urbal1 crowoln,!, 
,lll'';) e', ploy.ilcnt, dislocation, frustrated aspirations, etc., in certain sC~.{Illenis of 
~:1C ;)Q[)c!lac<.:. These problems have spurred unrest, increased criulc and created 
cilrc~LE to tile iDternal stability of the nation . 

.0. rill: importance of internal stability to the continuing devclopnJent of the 
lJalior. is ullqueE:tioned. That stability is directly equated to the eHccti VeneE]f; of 
the police ill prcc;;,:rving law and order and protcctill"'; life and propcrL.Y. 

,:\n cilici<.)llt ant: effectiveJ civil police sp: L()lJ. is w1cr.;101';; Cf: !1.!lltlal to the 
c.ic'icbI),: edt 0[' J ~hl ~'.ica. 
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III. STRATEGY 

A. :1'0 inJplement its activities in Jalllaica, the Public Safety Project provides 
proil.!~sional day-to-day technical advice and assistance to Jamaican police officials 
ill such fields as: police or~;'G.nization and adroinistration;' tro.inin:.; illamL;e:clcnt; 
:)olicL: field opero.tions; riot control; COW.dLlLlications; anu records. 

B. The United States Government, tlu'oLlJh the USAID/Jainaica PUiJlic Sarety 
~l'ojectJ provides 0. limited a11:.ounc or cOfll.·l:oclity assistanc(; to the J ClI. l'i1i::..: 
;0 ,,' cditi input has been directed at broadening com::':'lunications anu civil dh:turuance 
,'ol,tcol capabilities and supportin,~' productive trainillS projects. 

C. 1'0 fLIHill the o;)jectivcf; of the Public Safety Project and sLlstain Gte :JcuC'Jits 
u(,rived IrOli t11O.t ei\'ort the JCF :JlI..ISt L~;prove the ~;enerallcvd 01' sldll 0. III , 

i\'llO\',rll~d~e of its personnel. Therefore, 110 part of the 2Llblic bal\.:tj Project i" llo:.:e 
critical to its succesE, or will have 1.10re lastin~ eHect, tha11 i.rainil1c~ o.cLivitief'. 
l'lw Pl!lJlic Safety Project has and is providin;£ nurnerous trainill,; opportJ.niti~:~.; 
fOl' JCF personnel in [:,;cneral and specialized courses conduded both in the host 
l;oUlilr./ am! the United States. 

c, rh~ total :?ublic Safety Project cHort in Jalllaica is dil'ectcC; iowan' a[,[:isting 
ill Lh .• c,~;vdopment of a lliodl..!rn, efficient and viable civil policc service capaul<.: 01 
pl'ovic;il1~ tile pLt:)lic with bo.sic police services, copin[1 with dissidence, anti 
'<Ji)rc~ ~'lll~ criille. 

A. PLlbli:.: :::iafety Project has initiated anti guided activities which have ref·'~tlt8C: 

in Ule or~'anization, equipping and trainin~ of a special 300-111an anti-riot and 
",Y"'\el1cy con'ponent within the JCF. This unit has been a prime factor in controllin:~ 
scriu,.,~. civil disturbances, in suppressing criminal activity, and maintainin;£ 
~;t~l';jlity, Under tlle ~uidance of Public Safety technicians, the unit has develol)ccl an 
Inl/':l'llal I.rail1in',~ c8,paLlility and is multiplying the Puulic Safety initiated special 
<.rainin, ieclmiques to other segments of the JCF. COl~Ll.l:and personnel of the uru.t 
havI~ received special trainin:; in the United States at t11(:: CPS operated International 
Police i\ caclenlY. 

, , 
LJ .. At tl11) request of the JCF, Public Safety tecimicianc hav," pbllIlCd ;::11li 

..J 
dueri 

UIC' i.[~)lt.:,;;cllb~ion of long: term projects to H,oc.iernL;t; o.nu c·to.riL.ardi:,,~ police wca~Jon 
stoc:::: ~tllC devdop a capabUity to seli-procLlce train in.: al{~,. LiLlitiolt. Pi,l Jlic Safety 
l:\,;veJ.ope~i Uw )lam'; for both projects and nas trainee.: JCli l)ersonnl.l~o SLlStaiL1 tile"::. 
Tlws'.,; activiticf..; \,rcre :i'LmueCl solcly .i:rOJL GOJ rCSO~ll·Cef..: an(( all COii·• ...-iJoctities were 
,)ul'ch:J;:;cd iro!'L. U.S. sources. 
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7 KINGSTON UNCLASSIFIED 

C. Public Safety has assisted the JCF in planning and ouilciint: a Police 
Oper::ttions Control Center designed to centralize and coordinate all bCt.:tlrity serviL-c 
operations during em,ergencics. The C..;ntcr is similar in desi~n ane: eOnCul)t to that 
l:Ulizr'ci ..d. t11e OPS Interna.tional Police Academy where Diany JCF j)Cn;01ll1el have 
'Jl!cn trainct~. The GOJ paid all costs associated with the construction ~~rjti equipping 
o~' tlli:~ cenkr. 

u. "u:)lic Safety has provided considerable technical and COL ~i". odHy assirtancc 
1" r..;C,:'~:i:.!1iti; aLe! installing a modern islalld-wide radio communicatiOll~' l1etwork 
l\)c Ilw llclice. l'his systern has greatly increa[:ed both base station ald J),o.)ile 
co,; ,'C Il!licatiom; capaiJility. 

J~. J)'.:'Jlic ::';lli'c~ty provided the teclmical 1:now-11o\'l and motivation lWl!Ged to 
inlL;'ai.,,~ a co(:.:plci;~ r~or:;'aniy,ation of the JCF. l'ile !Jl!\', 2~;oJcrn ori;'anL:a(ion is noVi 
in ei'l·ccl. Included within Uk rcor,~anizatioJl \Vas tile Cl~vdopnlent of a .Ol',-:rn 11iobile 
police radio patrol compollent, formed allcl cquippt;c.; oji~Llidclines SL,c';',,":"' i;;,~(' I)y 

PLlblic ;:)al'ety.fhis component, organizcu ano tl'ain(:!cl I)y PLlblic Sai'c'Ly, 1:::; llOW 
ope ra bonal. 

1". .Loth i;asic and advanced trainil1~ progl'au';s have f)cen revalll.)l!U UliCl 

1. 11 proved a:~ a rl!S LIlt of the Public Safety assis tance. 1'v: are than 700 J C}' l)crsonnel 
have ;'CCll tile rcci[.lients of PUDlic Safety sponsorec.l special training courses in-country 
1n] :',; :',,-~njonnell1ave been selected for special training in the U.S. _','lore than 100 
.DE trllcLOrc; have fJCCn trained in Public Safety ~;ponsored courses. 

G. .special technical studies have been performed and reports SULJ,:'litted by 
PUlJlic Safety specialists on the JCF cOllll1Unications, immil~ration, and records 
"y::; tCiL1i::. The recommendations incorporated in these studies are bein.~ actively 
irllplcn;ented with each component showing marl"ed operational improvcwent. The 
;xcclili'.'c pcrE;onne] of these components have received special associatcu iraidin,~ 
in illl; U.S. 

Ii. A l t[lC rCyLH~st of the JCF, the Public Safety project has provided tcclmical 
~ui::lal1c(: and assi.::tance in modernizing and broadening the firearms trainin:; 
,~apability in the JCF. A new force-wide program has been designed a,no if: opl!r:.::.~L1:~·. 

E'ive l'irearll1S ran~es are being- constructcrl and instructors have uecn tl'<lirlL:Li. 

'1\ . 

iLl';lrO'j ,hout dw retllaillin.; Ilii'e-o[-thc-Pl'oj(;C~" t;l,-~ 2u,-,lic ~C'.I(:tj Pro,jl!CL 

in Ja.'.' Clica ,::Wji~:LOW= a f.Jodc[;t U.S.G. lilOlletary inp"tt co Lflpko,lJellt a;,,:~.lt:i;alH;c 
~'O i;Iw .T 21" iii lilC 1.'01'e!' oi (,) teclmical as~,istancc, (~.) trainin; lor selectcu J e.F 
!~'i;::,;ollt!d, and (: ) provif~1on of a lL'llitecl <ll.loLmt of CO.lllllOditicF. 
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B. Durin..,; the period of FY 1969-73, Public Safety technical advisors will 
:~us lain the consideraiJle progress achieved to date and focus efforts on insuring 
that thai pro:;res[ will have lasting effect. Emphasis will be directed toward a 
contioclcc( IIp;ratlin~ of police capability in (1) operations, (particularly in the patrol 
componcmr:) (2) control of civil disturbances and maintenance of internal security, 
{:-1} record~..; "nana,,:,cl!;ent, C) telecommunications and (G) organization and 
ad!!iinis tra tiona 

UNCLASSIFIED 




Ta0l.:! 1 NON2AFITAL PRUJECT FUN:CING PROP DA1'~ JLlly J5, 19G9 
(Qbli~atiolls in $000) Ol-UGINAL 

Pl.~OJECT 1'11'1..,£: i-U Di.,IC SAF~; TY 1?l'i.OJ, . ..: l' i\'~. ;.j ~: ~ - } 1 - 7 1 ) - a~; 1 
:-

Fiscal Pcr::;onal 
Year i\p. L/G £otu.l Scrvic8s Participants ':;OilllllOditiE:f; 

AID u. S. Agencies U. s. A.'~encies 

19G7 AG G 1<j7 4;:! 17 97 


Q 
 or, .d19i)8 AG G 197 L18 c,_ 12;,) 
- i!l 
~ 19b9 AG G 38 23 30 SO 
(/) -CI.l 

197J AG G 70 30 30 10j Q 
() !:-:l 

-~1971 AG G 70 30 30 10Z l=f 
P Cf.}

1972 AG G 60 30 20 10 CI.l 

j 
1973 AG G 60 30 20 10 CJ 

'7,...... 
::> 

Total Life 702 239 171 292 




