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Sen Dottem of Tagoe (X) A1.D. {31 cRIGINAL
SO . [l revisionmwo. o

. I-, “benary | TARGET DATES ‘2. TIME SPAN (Optional) B ]

NO. DESCRIFTION OF MAJOR ACTIONS OR STEFS PREFATA | ray C ] Revysican T T T 1T ToTTTTY LT P
ACTIOH Tony ruvsicar | e | Fye Fy. FyY- FY- FY- l Fy-
AGENT ACTION START YION

D O — | R T

1.| Davalopzont of a vehlels or m~ans by which asslstanca to the cpora- |

tionally independent policoe forces of the intarier {States & cities)
can be centrallzod and erordinated, Ths designati-n of offices and
persons for this purposa. 1/ce 3/69 5/69 1/70

2.} Suhsequent to tha above - Awvolepzent of a plan of nction to co-
crdinate, train, and 3nprove the general operation of police of

interior. M/ce 10,69 1/70 /12

3. Develojment of a plan Br b.tter conrdinntion of Natlienal Follco
anencies, lntarchenca of focllitles and granter vao by all of

facllitiea that oxist only in one azency. 1.0., labaratory,
idsntificatlen burcau, ote. M/ce 3/69 1/70 7/72

4.} Formation of an azrood uprn pregran designed to orlent, train, and
orgenize thy laticnal Guard mleng civil polico lines. 1/ce 1/69 6/63 7/71

5.1 Dovelopment of a plan to bricg abeut uniformity and, if possible,
enntralization cf all polica training. M/cc 3/69 110/69 /72

(X) Cecporating Agonclas:

Hinistry of Imtorlor

Fedoral District Police (Gov. Pedoral District)
Technical Judicinl Fnlles (Min. of Juatice)
Hational Guard (Min. of Dofeneo) -

ROTE: As the ITOP points cut, ths pregras is that of n staff of
U.S. Advisors glving "Acrcea thn Board® tochnical nasistance to a
nunber of autoncmous police forces under four scparate ministrieas.
Tho gonl in oipply that of improving thalr ovorall ability and co-
ordinating then so that thny cnn ndcquutel{ malntain lnternal pecu-
rity and centaln subversiva threats. Develepriont of gonla by step
in quantative torms 1a not posslble. Th» deacription of mnjor stepd,
as Indlcatnd above, can only bo shown in torms of tha dovelopment of
plans and programa deosigned to achieve later stated gonls.
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IDENTIFICATION OF DUTPUT AND SPECITIC TARGETS

END TARGETS
1. Coordinatien, Interchange
censolidation of tho varlous

of facilitles nnd where possible
autonemous Hatlonal olico Forces

2. A uniform systea of tralning aud eperationa for tho loosely
knit polics forces of the interior (citica and Staten).

3. Centralization and untfornity of all polico training.

4. Centrallzaticn of pnliee labevatory, 1dentification and oth
cuppert unita, vith utilizatien by all mijer polics forezs.

5. Extensien of tha Carancas Unlfled Cormund conenpt to other
arnas of tho Republic.

6. Thy Natienal Guavd sufficlontly trained and orientod along
civil polica Iinas oo that it enn adequatnly harndlo fts eivil
policn responatbilitiang which cuonstitute an estlimatod 60% of
its offorts.

INTERNUEDIATE QUTPUTS

1. Farticipnnt training for approzimately 93 officials FY-70
thru 72

2. Incal training, with AID cooporation for approximatsely 5000
polico Fi-70 thru 72.

3. Croation of two mcbile training tonms for training police
of interior.

4. Devalopnznt of a civil police training program of spproxi-
matoly 500 hours for National Guard recrults.

5. Coapletion of modernization of laberatory, recorda, and
{dentification bureaux of FIJ and eatgblishment of channola szo
that othor agencles will utilize these sorvicens.

6, Establishment of n contral offico through which programa
can bae channalizod to polico forces of tha interlor.

KUTE: Fonst of tho abcva Bnd Resulta and outputa are falrly re
but not included above. Tho background and past histery 1s fo
and outputs rathor than past ones.
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JOINT PROJECT IMPLEMENTATION PLAN

PART IlIt - PERSONNEL DEOUIPEMENTS

N CCOPEHATING COUNTAY

VENRZUELA

TLEPRAMCT TITLE

FUDLIC SAFETT

I, TROICCT NO

529-11-710-022

4 DATC(Maarh, Day, Yenr)

Soptambor 5, 1969

{ JorarT
[X]originaL
T JRrevision no.

—c -

a. US.

=03

—— S e e - —
S, . 7
e e e TOTAL -
CATEGORY OF FERSONNEL Fv. 70 Fy £y- REQUIREMENTS
O T T 7 T eunos T vy FunbS
S, _ ~ . A: U“”E,Q,ST,A,Y.E_S QQNTRJBUTIQN ',r!"“", ;":awn in U.5. $ Thousonds) e _ -
1. AID DIRECT HIRE 1
| [ SN SNPUUR S S

252 628

- Tuo locals uged but fundsd froa T i Ty T ] T
b Locol Tgehnical Support Funda R o I R S o - 1
c. Thid Coun'ry
A e [ e i I . ] —_
a. Obl'guhons
2. PASA e B Bl R e ~ N - ———
b. Expeaditures
0. Oblngu!mns
3. AID CONTRACTOR EMPLOYEES i T I o - e
b. Expenditures
4. AID INDIVIDUALLY CONTF ACTED [HPLOYEES
5. BORROWER" GRANTEE CONTRACT EMPLOY[ES
6.
e ~ B. COOFngAT}EE}ﬂCEI{P_‘TRYﬁCﬂC»JNTl?lB_l{'[IC_{va(F_u:d}_ly:’::—:iifm:;julcni U.S. § Thausands)
1. CENTRAL GOVERNMEN( 150 100 150 160 150 100 300
2. REGIONAL, STATE PROVINCIAL OR LOCAL GOVT. 30 20 40 30 40 3¢ 80
3, Abcize cosita ostimtocJ
4. ’
L C. OTHER DONORS OR COOFERATING SPONSORS CONTRIBUTION (Funds shown in equivolent U.S.$ Thavsands)
3 |
2;

3.

Rate of exchonge: U.S. $) =
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. PRQIEAT NITLE

3. FROJECT numMpEn

JOINT PROJECT (MPLEMENTATIEN. P AN PenaTeRATInG coutTRyY ) €. ©ATE (Menth, Day, Yeory | [T] ORAFY
PART IV - PARTICIPANT REGUTREMENTS | VEURZUSLA PUBLIC SAFETY:. © T 529-11-710-022 | Scptomber 5, 1959 ;x% Pevision wo
REVISH .
e T s T m mmmemm e e o - e mem e s e B D e pueue - . = e
s “ s " PLANNED  jOuURATION | FUND REQUIREMENTS (Shown in U.S. $ Thoutands cr equivalent)
FIELD OF SPECIALIZATION NO. tyep | PETARTURE oF T T T T s, T T T T T COO0PERATING COUNTRY -
~ e . i PATE B Y_R'f{m'“? FY- 70 rv771 Y72 ;E“ e ToTAL [FY.5g rv—7_1: 552 fy.  |Fv- TOTAL
1. Executive Pollce Tralning 12 AU 2/’70 1 mo. 10 10 10 30 6 6 6 18
8/70
. 8/71
2. General Trafhing . 473 18 | AU 10/69 . 4 mo. 12 12 12 36 9 9 9 27
Plus Spec. in ~- -, " ¥* 9/}0
Patrol. 9/71
3. Communications 6 | AU 4/70 6 mo. 10 10 10 30 5 5 5 15
9/70
4/
4. General Course & 18 | AU 10/69 4 mo. 12 12 12 36 9 9 9 27
Spec. in Investigation/ 8/70
Security 4/1
5. General Course 18 | AU 11/69 4 mo. 12 12 12 36 9 9 9 27
plus Spec. in 6/70
Instructor Mothods 6/71
6. General Course 12 | AU 2/70 4 mo. 8 8 8 JA 7 7 7 21
plus Spec. in 9/70
Border Control 6/71
7. General Course 9 | AU 11/69 4 mo. 6 6 6 18 5 5 5 15
plus Spec. in 10/70
Traffic 10/71
]
1/ |ndicate by combinati_» of letters if participants are: 151 = A < AID Directly Financed; B - Contract Financed; or € — Cooperating Country Finoaced, Rate of exchangs:
2nd - U ~ U.S. Trowning, T - Third Country Training or X ~ Combined U.S./Third Country Troining us.$1=
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JOINT PROJECT IMPLEMENTATION PLAN

1. COOPEMATING COUNTAY

4. DATE (Month, Dey, Vear)

PART V - COMMODITY AND OTHER REQUIREMENTS VEGEZOELA September 5, 1969
- TECHNICAL ASSISTANCE
i. PROJECT TiTLE , 2. PROJECT NUMBER ] oraFT
FUSLIC SAPETY 529-11-710-022 | X oM
REVISION NO,
s ¢ I * FUND REQUIREMENTS
DESCRIPTION 4 DATE u
TYPE Qunlsgo ry. FY. irv. Jrv- }rv- J TOTAL

A. U.S. INPUTS (U.

s

. § Thousands or equivaient)

Eo U.S. ccomedity funds are involved

B. COOPERATING COUNTRY INPUTS (Funds in equivaient U.5. § Thousords)

[‘here iec no GOV written obligation to acquire
cceodities. It is estimated, however, that

the GOV will purchsso in the mext three years
an estimated 91,500,000 worth of police equip-
zsnt such as vehicle, firearms, cozrunicationg
equipeent, riot centrol equipmont, and other
lpolice items. This estimate is based upon th

mast severcl yoars experience. Fart of this ﬁ
aquipment will be directly associated with thg
intermediate goals of the prozran and all of

14 will bz directed towards the ultimate goal
and end result of glving the police services

an adequato intermal security cepebility. 4s
in the past, purchases will in many cases be

jbeseé upon the recommendations of Fublic Safel
thus essuring eppropriate equipment. We canng
nowevor, at this tirmo itemize these purchases
that will ba mads in the future.

o

C. OTHER DONOR INPUTS (Funds in equivolent U.5. 3 Thousonds}

For U.5. Commodities only, indicote by letter code whether thay ore?

‘./l.,d.u.. as oppropriote by ietter code whethet inpuls cre: G ~ Grant Finonced or L ~ Loon Finonced

A « AID Procured; B - Contracior Precured; or C ~ Cooperaling Country Procured us.s1e

Rote of exchonges
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