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SECURTY CLASSIFICATION PROJECT NUMBER
. 529-11-710-022

PAR CONTINUATION SHEET

This shect is to be uced for any Nanrative Secticas for which sufficient spoce has not been provided on the form. Identify each’
narrative by its Part and Section Desigration. ’

T-A, SRR UARRATIVE STATZIIT G PROJEGT BEVROTIVAIESS, STCHINTCANCE N

El'.[‘[(‘l.ufu( (U\I]L b

po1iv‘ Forcnn are now beller trained, beller equippsd, and betler
preparc have added coulidence In Lheir ebility. The unusually
larce indepondent police forces has, hovever, nade progress
difficult wd stil] places liritationn on over-all police capubility.
Furtherrore, ﬂtute and city police ”O'ch of' the Inlerior have nod

cepl pace with the luprovesziats shown by nobional wnd Pederal Dis--
txxet Torces, }olitjaul tnflucnce and PTOQW“”i changes in personnsl
have kepl the copabilily of interior forces ob a low level, cxoept
for sceverad in(i\1<u'1 stabes thet =2re nuaimg aceopteble progress.,
Efforls ave currontly being direceted Lovards slleviation of tblﬂ
protlen,

During the cight Fiseal yeare the propran hoas cxivted, the sverage
annunl coat of ke progron Lo e U5, has Voen 13 ,:t]y over .”O" 000,
vhicli is equivilent Lo one fourth of one pereent of Lhe toln] un'mx]
police tudpel., Resulle scen Lo Justify the redatively 1ov U.S. conts,
cllor conrd
Lo directed Lowards consoll.-
Lonibtonal foreon {1.‘1’3 Lhe,

Cverrent and fultave off ination and leon
Cduplicabion bed

> / .
dation wul/or coordi

I T S e Ve ., 4 ] [
crealion of o conlre oo the glete nud ity forcoen
¢ dn the Mivdabry ol Inlerior,
>

in the Intorior. Proo
vhich han sorn !
Torcos,

AN
sintolrvative conlirold of Lthose

srersive thooot, and the mainbenanen of
Lhe cconoile, political,

the ot s
Ly 1o nnd ovder, are Doporiaal faelorvs in
cinl growth of the cowmrlry,
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. AID 1020-25 1 (7.68)

SECURITY CLASSIFICATION PROJECT NHUMBER

USCLASS 110D 529-11-71-022

PAR CONTINUATION SHEET

Yhis sheet is to be used for any Narcative Scctions for which sufficient space has not been provided on the ferm. Identify each

narrative by its Part and Scection Designation.

1-0-1 QUiPUT &

SORT AND_FORACASY (Cont.)

CGonsolidat

securily, The Hational Cuiard Acadeny now has over threc hundred hours of
its curriculum devoted Lo police mattors, This organizalion nceds addi-
tional proparation along eivil police lines, however.

don hetue

of and/or inproved _coordii en _the pany indepcndent

Ly forces

ion
1; of the inlerior.

police arcncios, pv‘L-CHW-rlv slate and ¢

Little has bteen done aboul this in the pest since Lhe various agencies
resisled any lose of independence and pact GOV adninislrations have not
mude an issue of Lhis,  The new GOV edwinistration, however, has publicly
and forcefully annovnced its intention Lo reorgunize and coordinwte the
police forecer., Privately, it hac indicated iU desires U.S. technical
assistance in doing this, Undoubledly there will be leproveuent in this

arca reasonably soen, and PSD probably will contribute to this. The

exloent of pruvik\” muy, bovever, depend upon the abllity of the GOV to
attein necded lepislablion slouy Lhese llnﬁ' Partdiecular attention should
be glven to stabiliving and otheriries improving the police forces of the
interior,

Note:  The abovo gocls do not lend thenscelves to the guentitative
Lering quo)iua in Blocks 3 Lhrough 6. This docs not de-
tract frow their 1rh11anae however,

UNCLASSIFIED
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AID 1020-25 B (7-68)

SECURITY CL'ASSIFICATION UN(.;T L(,‘JSII‘.LI‘ D PROJECT NUMBER 5?9 ]1 /10

022

PART I-B —~ Continucd

010 'B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ' X' within the ! racket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

| , l | X

' ’.

Unsatisfuctory ~ Satisfactory 3 Outstanding
PART 1-.C — PROJECT SIGNIFICANCE
on C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS (Sce detailed instructions 1.0, 1026.1)

This section is designed to indicate the potential and actual impact of the projcct onrelevant sector and program goals. List the goals

tn col. * and rate potential and actual project impact in cels. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Vary Important; 2= Important; c. 4 acruaL
IMPACT ON
cont 1= Secondary lmp.nrlancc bOTENTIAL oA Te
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é'if;?‘cgoof\'i R
(AID/ i 1= Unsatisfactory/Marginal IF PROJECT “to
'oxf_s) b ACHIEVES PROGRESS
: SECTOR AND PROGI(AM 30ALS (LIST ONLY THOSLE ON WHICH THE ’ TARGETS E’;’;ETCJ::D
PROJECT I AS A SIGNIFICANT EFFECT) !')TAGE‘J
— at
Greater use of the Caracas unified command center and
the extension of {his concepl to other arcas of the 2 2
. country.
- (2)
Centralization and greater uniformity of police training. 3 2
(3) .
Inprovement of the Rulional Guard Lo handle its police
) mission, which is highly importunt to interndd securily 3 3
@ Grenter coordinetion and wore wniform: OpEit i
the various indeperdent police forcos, espeeially 3 1
of thc Jnturior; vhaore possible, concolidation of forces. '
beinio -

For. goals wviicre colunn ¢. is raled 3 of 2 and column d. is rated 1, explain in the spuce for nssrative. Tha

nanative should also

indicale the extent to \.Iwh tha petential impacts raled 3 or2 in column ¢, are dependent on factors external to tha achievein: nt of
the projoct targuts, i.e., s there a substantial risk of the anticipated impact beirg forcsialled by factors not invelved in tha achicve-
ment of projuct imf;els. i possible and relevant, it also would be useful to mention in the nuirative your reading of any clrrent

indicators that lonser-term purposes, beyend scheduled pioject targets, are likely or unlikely to be achicved,

‘must be identificd by the nunilicr of tha entiy (col. b) to which it pertains.
012 NARRATIVE OR PART 1-C.1 (Continus on form AID 1020-25 1):

Iten 4 to cate han net progreceed salisCaclorily due Lo the fael
i

ey moave that would recult in any loss o

1
indepoendent polico acenelice recisted

autloeror o, nnn past
GOV arhmindebralion hins pablicly annowies
pu?! e forcos, involving soms conselids
aduninistration follaws Lhrough 211 It
Lhig will Trpelun Lo odY of ke
carly Lo dele I ;, howover, Lhe extor

reforsry,

tnistrabions did not press Lhls,
d 3ls inleatdion
ion o" Powc G.ooAcin

)

SECURITY CLASSIFICATION

1., 13
thot the

Each explonstory note

Pazz 3


http:uniformi.ty

AID 1020-2% C (7-68)

SFCURITY CLASSIFICATION - . PROJECT NUMBLR
UNCLASSIFIED 529-11-710-022

PART 1-C — Continucd
C.2 -~ GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place Y'' for Yes, ““N'' for No, or *'NA"’ for Not IN
Applicable in the right hand column. For each question where **Y'" is entered,-explain briefly in the space below the tabte, THIS
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N
015 Have any problens arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 o 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subjoct NA
to modifigﬁipq or earlier lcrmimtion?
017 Have any important lessons, positive or ncgative, emerged vehich might have broad applicahility? Y
018 Has this project revealed any requirement for research or nevs technical aids onvvhich AIDAY should take the initiative? N
019 Do any aspecls of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N
020 Has thare heen a lack of effective cooperating country media coverape? (Make sure AIDAY has copies of existing coverage.) N

021 NARRATIVE FOR PART |-C.2 Identify cach explanatory note by the number of the entry to which it pertains, (Continue on
form AID 1020-25 I as nucessary):

017: Expericnce indiecales that atlempls to coordinate independent
police forces are more acceptable and more realistic than

attempts Lo integrate them.

UNCLAS3IFIED

SECURITY CLLASSIFICATION Fage 4




AlD 1020-25 O (7-60)

SLCURITY CLASSIFICATION PROJECYT NUMULR

UNCLASSIPLED " 529-11-710-022

PART Il - {MPLEMENTATION REPORT

II-A = STATUS OF SCHEDULE

022 A-l ~INDIVIDUAL ACTIONS (Scc dctaﬂcd instiuctions M.0O. 1026.1). This is a listing of major actions or steps which were scheduled
Tor physical start or continuing |my_lt_:mcntatmn in the rcpor(i_(_\&pcvfod as reflected in the Project Implementation Plan, Part 1.
() (b) STATUS -- PLACE AN "'X"' IN
ONE COLUMN
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STEPS tn (2} (3)
NO. B EHIND ON AHEAD OF

SCHEDULE SCHEDULLE SCHEDULE

(s

Additional equipment and installations, financed by
the GOV have permilled expanded and more cfficient
use of the unificd compund center in Caracas. A X
sinilar cenler is being developed in Barquisimetlo,
indicating cxtension of this concept.

(a) Training, in existing police training centers,
has been made more uniforn through common use
of PSD-developed materials, Volvte of training
has been satisfactory.

(b) Little has boen done to date Lovards cenirali-
zalion of training duc to lack of coordination
betveen police agencies.  Materials and recom- £
msndations related to centralinzation of train-
ing have been developed, however, and hopefully
Mlll be used by the nev GOV administvation.

Congiderable progress has been node tovirds prepur-
ing the lational Gurrd Lo handle its highly
important police {unztions,  The Halionz) Guard
Aewdory nov has over 300 hours devoled to police 4
subjecls end hnp trsincd speelal vnalils in civil
police wethods of ecrovwd control. More remning to
be done, how

NVAE) GIN

Conzoliduiion and/or coordinaiion of police forceos
hog shown 1ittle progress duz to the independence

of Lhe wwy forcen, However, Uomw”ork is underw «
way vith present G2V officialsg that iy allevicte

thlu. Hecont rectings with officinls of the Min

intry of Intevior iv dinmtorest ia

forces of the
a cerinin

the Findatrey in inm
Interior and thol
arount of priovity.

Licipant training,

Local training, as well e par
wilh no major problems.

hius developsd on aehedule w

UNCLASSIFTED

SECURITY CLASSIFICATION Page 5
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AlD 1020-25 E {7-68)

SCCURITY CLASSIFICATION

UNCLASSIFIED .

PROJECT NUMBER

529-11-710-022

PART Il — Continued

023 . lI-A.2 ~ OVERALL TIMELINESS
In general, project implementation is (place an X" in one block):
(a) On schedule X
{b) Ahcad of schedule
BLOCK {c): 1f marked, place an *'X'" in_ _(c) Echind schedule .
any of the blocks one thru eight that 7~ (1) AIDAY Program Approval
2pply, Th's_ is limited 't° key “5?0“5 of (2) Implenicnting Agency (Contractor /Participating Agency /Voluntary Agency)
implcme.nfatlon, e.g., timely .dcllvcry of (3) Technicians
commodities, return of participants to T
. . P, {4) Participants
assume their project responsibilities, - =
. . . (5) Commodities (non-FFF)
cooperating country funding, arrival of -
technicians , (6) Cooperating Country
(7) Commoditics (FFF)
{8) Other {specify).
H-B — RESOURCE INPUTS
This section appraises the effectiveness of U, S. resource inputs. Thare follow illustrative lisls of factors, grouped inder Implementing
Agency, F’dnicipant Training and Commodities, that might influence the effectiveness of cach of these types of project resources. in

the blocks after only those factors which significantly affect project accomplishments, write the letter P if effcet is positive or satis-

factory, or the ietter Nif effect is negative or Tess than satis

factory.

1. FACT ORS-lmPL.E—IEU_[?~!_(;~/LC;_EEY_(Conlract/r’articipnting _/_\gancy/\’olunhzry Agency)

024 IF NO IMPLEMENTING

PROJECT.

AGENCY [N THIS
PLACE AN "'X" I THIS BLOCK:

025 Adequacy of technical knowledze

026 Un'lnrstanfiiﬂ'» ol project purposes
027 Project plenning and manage mcntv v
028 l\blllty to cidapt techini

ﬁ@aﬂy.mi{stnsm iz loea sttt
031 Adherence to /\I_Qg';h_n_i_rlir.imtiv_o__:g_n_cj__c_[b' (.(]l'l(L‘_ll“

033 Pro'n')tnf'ss of r"qmr-’(l ropﬁftr

| 032 Quality, comprehensivencss and candor of required reports

i’" 0:’/3 l‘dh\,.l (.10\01\ el

l)

P unlry mtlu' "lf
t|o.| to ILcal \JOH ing an 4 Iwmr‘ c«.uro.:

P o ‘me l‘ 'I"‘t('wm' ani ru‘)ttﬂn' ive u tmL 1

039 Tm Iy recruilin

010 Othar (cescribe): __

IF NO PARTICIPANT CELEMENT 1IN PROJLECT.
PLACE AN "x" IN THIS QLOCK:

PREDEPARTURE ’ -
_2 English fanzuage ability

041

043 Availabitity of host country funding -

044 Host country opw mml COnS )l(m.ll ons (o g., seloction
procedurcs)

045 Teennical/prefessicral qualifications

046 leu, of teetinizal orintation

047 thty of peneral orientation

048 Paiticipants’ collaboration in planning coatent of pregram

049 (,oilaho dlIOH hy ; rt" l[ nnts sv'pc visors in p lanning
training

050 Pa

rticipants” availability for tiaining

2. AC FO(.\ HJIHHPN‘( TEARNLG

TRAINING UTILIZAT IO;J l\! ) rOl LOW
0? /\1..(’1.; tf

f'LLlIOﬂ

sucnc i

033 Relovance of traiuin: fo present project puposes

Pl 054 Approprictoniss

of poet-training plagemnt

cperaless of changes in projact

P} 055 Utitity of training

056 /\bllny op:

ditericus idens accepled by suprrvisors
N 087 Adeguacy of pufornanes
056 Ceatinuance ¢ projoct

059 Availahility ¢f nccessery facitities and equipment

060 Niissicn of contrectur foltow-up activity

o 042 through (61 vor
agencles.  Any

p | os1 Qs eszivey: Tlew
vith di {Terent pu)._ N

051 Other (dascribe):

- Y0 et o ¢ sia s m e ba—— e

iten oy be a
lice fcncr and”

.'v“'_\‘ L,

@ negative foactor in

UNG

Le33IFILD

SECUHIT‘I’ CLASSIFICATION

esitive factor in onc podt

v

]
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AID V020-25 F (7-GO)

SECHRITY CLASSIFICATION A PROJECT HUMB LR
UNCLAS3IFIED 529-11-710-022
. PART 1I-B — Continucd
3. FACTORS-COMMODITIES
PLACE AN *X'* Joo? 063 064 . nne . , . iorati
IN APPROPRIATE | 7o NOt F 1 CoahSHIT ¥ X 072 Contro} measures against damage and deterioration

ELEMENTYT

pLOCHK:

n shipnznt.

5 Timeltacss of AIDAY program approval (i.c., P10/C,
Transfer Authorization).

073 Control nicasures against deterioration in storage.

066 Quality of commoditices, adherence to specifications,
m1rkmn

067 Timceliness in procurement or reconditioning.

074 Readiness and availability of facilities.

075 Appropriateness of use of commeditics.

068 Timolingss of shipmant to port of entry.

076 Maintenance and spares support,

069 Adequacy of port and inland storage facilities.

077 Adequacy of property records, accounting and controls.

070 Timeliness of shipwant from port to site.

071 Contro! mieasures apainst loss and theft.

078 Other (Deseribe):

Indicate in @ concise narrative stetement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the

status of project implementation, covering both significant achievem
adequacy of provision of ditect hire tachaicicns as well as an overatl
d) which fotl
status of that input (sce Octailed Instructions).

Discuss separately (under suparate hoadings b, ¢ & d) the status of
above listed facters are causing smnhmn. prablems (marked 1),
and sowce of the problem, (2) the ¢o »quances of not correcting it,
by the Mission. fdentify cach facter discussed by its number,

079 MARRATIVE FOR PART II-B:
as needed, with the following narrative section headings:
section headings in owder, For axy
rative sccticn heading
a,  Overall Laplemeitation Perfom

v,

section a. Over
b, Ingslen
wadings which are not anplicab

(After nanrative

i

Ny

ace.  Apain it rust b
with & nuntoer oQ‘pélldf £o; ‘ces, involvi
rovernors' offices.,
very limitcd prosress,

Generally 34 ca

For projects which include a dollar input for guneration of local currency to meet local cost requiras

Sowve have mode cons

epts and preblem areas, This should includs any corvicnts ahaut the

(b, cé&

eppraisal of the comments provided under the three headings
5, indicala the

lnplemienting Agency Actions, Participzats and Commodities, Winte
geseribe bricfly in the appropriote norative section: (1) the cew

and (3) what corrective action hias been taken, called for, o plani.g

all tiplementation Parforn , below,
ienling Agency, c. Pa.rhmp:z..h, d.

ante

fellow, on form AID 1C20-201
Commodities,  List allnarative

e, mark them 2s svcdy and fellow fmaediately helovs with the et nng-

¢ pointed oul thal the progran collaborales

ng foeur scporale winistrics end e nusbor of
sidorahle y”cvquJ vhile others hove pade

n be said thel thoe Federel District Polico

and such rationzl ferces as the Feljongl Gnnrd, and the Teehnical/Judicial Police
have made roere than catislectory p opress,  On the other hand, may of the policc
forces of the citics and states the dintorior have dudo on?y Tinited progreuss
due to politica) influonce awld lzrk of suability. The yrocent GOV reginme, whieh
took office in March 1969, hns declared its dntention of reorpgoniaing, coordinaiing
and to soroe cxlent, consoalidating the peliee forecs., Further dpprovewmcat, witn PED
assistonce, is lhercfore enbicipated, ot Lhe cxbeny Lo vhich the GOV will consol.-
idale or ceovdinceln the various apencics curnob yet bo cvaluatied,

b.Implencntins Aecuc, Public Safety techuiciong, waell backstoppred by the hak Vi
ton office, ave compooent, cxpovicaced olvisors, with a much higher thoan cverege
Spanish capahility,

c.larlicipenta.  Public Safely, USAID/Vencwicla, hes a large participand p*orr'T
roonTrcd becien of Ahe meny police e&onuifs involved. The GOV has an investmonti
in this proproa as it peye international Lrunsportation. Records rovesd Lhut 834
of tha returned perbticiponts cre sLill in the police scrvice, and nany ho]d respon-
sible positions. The perticinant progron funciions well and has been o fuctor in
the over-sll i nt of the police services.

Conmodities are not invol
boucv:r the police forces h
an cuLJwLLcd MG 000,000 in nee

d, Commoditices,

1n£]u(nuv
sources,

ved in the program. As a result of the U.S
ave pu1ch“ond with GOV funds, from U,S.

ded policc equipment,
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PART 1l - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator. In the block after only those ilems which significantly
affect project effectivenass, wirite the letter P if the effect of the item is positive or satistactory, or the letter N if the “cifeet of the
item is nnp‘ ive or less than 51h>f,lclr.ry

SPCCIFIC OPERATIONAL FAGTORS:

080 Coordination and coopuration within and 4 betiween ministries. N
081 Coordination and ‘cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availability of rolmblc data for i;rOJLcl plannmg—,-c.o;\lrol and evatuation. ) P
033 Compatence and/or contmuxty in executive leadership of pro vcl__—' 7— . o +

084 Host country project fuuding, e - I )
085 Leglslahvc chﬂn:vcs relevant to pm;o. t purposes,
086 Exl tence and ad y of a project-relstad \[)C oI

087 Resolution of procediral and buremrmllc problcnh

088 l\\,anablhly of Lnhe ph/sncal resouice inputs nrd, or ';uppomnp scrvrcs and rac
089 thaintenance oH cnlmc and equnpvnnl
090 Resolution of tribal, class o caste pfobltjo_lf_
091 Reccpl‘ivity l‘o-chm;f'» and mnrrva?mn }

092 Polmcal conditions q;, cific to pro:nt

i

094 lnlcnl am/m ap'cny lo Su\,lmn and eX

095 Etl-on'_c—.r fE)—C:_ cffnrls to wi 'Ié;;-l_h“ i
09" Uhll/ahon of lralnf o manpovier (¢.0., parlu :;nnls COUHUFPM(ﬂC_C'I\U(,! ins) in pro,kcl C}“‘l llon,
03/ Enfor

U9° Other:
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
_QE)_‘]__!___grv.e‘l;p_f technical cdlwllm and/ar technical experi

100 F’hu.mfn_md I
lO_] /\nmunl 0: lqchn_l_cmr

nlmttoz\ 0! wo;cc\ bcn*h\s and 'sr‘r\:lces

edures (2

to W o.l in ruml areas.

105 Other:

In the sprce below for nanative provide a svccingt discussion and overall appraiszt of the quality of counliy parfeinance related to
this project, particularly over the past year. Consider important trends and prospecets. See Delziled Instructions far an ilustrative
list of consideraticns to bz coverad,

For only these items marked I inclvde Liiefl steteniznts ¢« s the nature of the probiem, its impact on the achievercn! of project
arf,etc. (i.e., its fmpuionce) aed th nature and €ost of coreclive action talizn or pletnad. ldentify each oo plunztory nola,

105 Nr‘\f:Ft/l_x].‘_/_['i FOR PART 11 (Continue en form AID 1028-25 1)

Ttems morked 4 vary with the difforent police forees. Vhat moy Le a positive
factor in ore police fores moy be a negative factor in wnolher ovpanizalion.

080, 0495, and 092 ere mevhed negalive for tho sare raesson,  The wmany police apon-
cicn are sulonomous ond do not cooru;nt‘v Lo the cxtertdenirable,  Substantiad
improveient of this situation would requirve legislation, which Lo date iz lacking,
Although the Federal District Police, the Mationa) Guard, and the Hationzl) Inves—
tigative Police (the PTI) have scquired good stabilily and accoplable contiuvily,
the stale and city forces of the dnterieor are lucking in this rospeet. Teock of
adequote coordineniion and wifernity lessens over-ald police efficiency, There
are indications that the current GOV officials will altenpl to take corrcctive
action, hovover, with PSD technienl sssictance,

Generally it cun b soid thal 4he GOV hos e

supporbed the various police forces vith
in & mueh wore edeguale manner t 3
tered in a LDC. This is parcviculecly tirus of the ; ;1 X] 01 o uflly o ihe
Fodoral Distriet potier. Lrtieusc ; ational police agencies and the
ad : e Jice ) i C ] ici
k.”vm_j‘ ucAo th forces in {he interior, Participant
Page 8

personncl, equipnent, srnd funds
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This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify cachA
narfative by its Pait and Section Designation.

PART 111 - ROLE OF THE COOPERATING COUNIRY (Cont.)

training has been well supported and utilized by the host government. Although
in the past the GOV did littlc to unify or to coordinate the unusually large
numoer of independent police organizations, the present administration has indi-
cated it will take steps to improve the situation.
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. ___PART IV — PROGRAMMING I4PLICATIONS

L IV-A - EFFECT ON PURPOSE AND DESIGN

lndicate in a brief naative whether the Mission experience to dale with this project and/or changing country circumsiances call for

some adjustment in project putposes ot desien, and wehy, and the approximate cost inplications, Cover any of the following considerations or
others that may be lcluvanlji:c Detailed listructions for additional illustrative considerations.) Relevant experience or couatry situations
that were descriled eattior can simply be refcienced, The spelling out of specific changes should be left to the appropriate programming doce
uments, but a brief indication of the type of change conteniplated should be given here to clarify the need for change,
Fot example, changes might be indicated if they would:

1. better achieve program/project purpases,

2. address more critical or higher priority purposes within a goal plan;

3. produce desired tesults at less cost;

4. glve more assurance of lasting institutional development upon ULS, withdrawal.
107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1):

Public Sofely has in past years--and this is currently true--collaborated
direct)y vith a large number of scparatle police forees. This requires an
adequate staff of U.5. tcchnioiann. The BAIPA exercise, however, reduced

the Public Safety stalf by A0%. The present stalf finds it extremely diffi-
cult to maintain the activities neccssary for collaboration with all the
police organizalions involved., Efforts are therefore being made to adjust
the progran towords morc contralization of Public Safety cefforts--more
emphasis on assistance el the eduinistrative level rather then direct
technical assistance st the operational level. This not only wouvld rake a '
reduced PS staff more effcctive bal would be consistent with current GOV ‘
efforts, previously mentioned herein, to consolidate and/or coordinale the \
police forcesn, \

IV-B -~ PROPOSED ACTION

103 This proiccr '\"UU be (Place an *' X in appro; mcln l loJf( )),. T

. Ccnhnum as prest nfl, schedule d in PH’
_2. Conh'w d with vin

icaefan CIHC.I' d PIP 10 /\I"/\”)

3. Continued with ¢ fice ‘,-f \' C) iced PH? vill {LH —M ‘

_ﬁ;Eﬁiﬁfﬂb’h”"f ~*"°(3ﬁ%;<
-,Pfonyulmnu o
elfeciivencs

u (" pthtoditenmine its

od, D fte recomime nmJ (or furm

109 MAR Hf\lIV[ FOI\ F‘/ (.T l\’ b

NA.
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