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"4. 

72-i 
NO, 

5PROJECT TITLE 

6XRT TIO 

DURATION: FY 66 73 ~ 11... LA AE R ci ADATE P . DATE LAL,7 Pip . D/o e 
Beqoi 	 Ends~ ~ ""1 DATE7' 

___._us._____ou1 U S a. umulalive Ob tio b Curent FY oedFUNDING_ 	 c. Estimated BudgetThru Prior FY: 	 to compltion 
_I $ pO After Current FY: $ .U ,000

11. KEY ACTION AGENTS (Contractor, ParticipatingAgency or Voluntary Agency) 
a. NAME 

b. CONTRACT, PASA OR VOL. AG. NO. 

INERUTIONAL MAR== .- ETIMyA AID la/67 
INlTDEMTI0NAL DEVEWOIINT FirVICM AID l/8 

A*ACTION IX I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
USAID AID/W HOST E. LIST OF ACTIONS 

C. PROPOSED ACTION 

X X 	 Define objectives of DIM and IDS work plan including COMPLETION DATF 

specific goals ;vJe e O b j t i une 30 , 1977 
Increased USAID contact with cooperating coxiutry July 31, 1972
 

X Urge more 
 frequent meetings of InterministerialCommission Cf Foreign Trade July 31, 1972 
X 	 Review overall project design and objectives June 50, 1972 
X X 	 Lobby for increased upper level involveaet in Rxport


Promotion and 
 for its definition a& a GOU priority July 31, 1972
X GOU to take initiative to centralize decision-making 

power over ezport policies 
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AID 	 1020-25 (70) POJ CT NO. COGNT ,
 

WI~74111969 1CNTYPAR ZER:ALPAGE 2 PAR 	 NO.58-l5-?-On1. TO s 31, 1972 11 	 7 
II. PERFORMANCE OF KEY INPUTS As D ACTION AGENTSA. INPUr OR ACTION AGENT S. PERFORMA'4CE AGAINST PLAN C.*APORTANCE FOR ACNIEVINQUNSA ilIS-
 I 	 OUT. PROJECT PURPOSE (X)CONTRACTOR, PARTICIPATING AGENCY OR VOLUhl4 ARY FACTORY SA7:SFACTORY S

AGENCY 	 TANDING LOW MEDIUM
 
1 2 3 4 5 6 7 2 4 5 ,. International Harketing Institute 

1 3 

X X 
2. 	 XInternational Development Services X 

3. 	 COMCOE X 
 X
 
Comment on key factors determining rotng 

1. 	 )I4technical assistance to OOU, although efficient, has not had the impact that 
was expected on high-level OU decisions. 

2. IDS technical assistance to 	the LAE has been as planned, but ban not received
adequate GOU support. 
In sOe Cases this was increased by lack of adequate moti­
vation intechnicians.
 

3. CONCORDE is carrying out Its studies as planned. 

4. PARTICIPANT TRAINING l 	 7 ! 4 ,.
 

Comment on key factors determining rating 

There are some difficulties now infinding available participants due to small tech­nical staff in OOU agencies, and the fact that the OOU isnow working on the prepara­tion of a five year development plan. 

5. COMMAODITI ES 	 I 2 33 44 5I l 
Comment on key factors determing rating 

None.
 

6. COOPrIRA TING 
X 

S COOPLAT~t~ a. PERisoNNELxx 
C O U N T R Y bOTH F R.

Comment on -actors ning ratingkey 	 ( detfmol 

The main problems were in: Coptence/Contnuity of Project Leadership, and ability
to 	implement Project Plans, Planning and Managemnt Skills. 
Coopfiation within
Host Government is
a key factor, as also are Legislative Changes, Political

Conditions specific to project and Resolution of Bureaucratic Problems.
 

7. OTHER DONORS 	 t 2 7 4 ' 

(See Next Page for Comments on Other Donors) 
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COUNTRY 

1 WAUAY 
PSERIAL 

72-1. 
NO. 

Non 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentoge /Rate 'Amount) 

A. QUANTITATIVE INDICATORS 	 CUMU- CURRENI FY 72 END OF 

FOF MAJOR OUTPUTS LATIVE FYR 
I 

FY 	 PDOF 
PROJECTTO DATE FYPRIOR FY TO END FY_ 

D=C established and all PLANNED 100% 10
 
activities planned In e ACTUAL ..
Oper 1 
tion. PERFORM-ANCE 7.. " : . 

REPLANNED 	 80 10 10 

At least 4 feasibility 	 PLANNED 100% 

studies available to 00U 	 ACTUAL 
and public. 
 PERFORM-


ANCE 100_ 

REPLANNED 

New quality stadarda 	 PLANNED 70% 70% 1% _ _ __
 

ACTUAL
issued and enforced. 	 PERFORM- -- t... 
ANCE 	 50 

REPLANW-D 50%-	 10%o 0 
_0_ 	 _0_Special Divisions in D50CE 	 FLANN - 5 

created and operating. 	 ACTUAL 

REPLANNED -% 	 80] so% 

B. QUALITATIVE INDICATORS COMMENT: Although it has been established and is opera-
FOR MAJOR OUTPUS 	 ting, the DGCE has not had, up to now, the imp .rtance

GOU policies favourable to and power expected, mainly due to GOU-originated factors. 
eylat expansion. 

2 New investment is oriented COMMLNT The feasibility studies were well received both 
oneto export industries, by GOU and private sector but have resulted in only 

new investment that we know 	 of, mainly due to the un­
favorable economic climate in the election year. 

3. 	 COMMENT QUaif lrd proposed by IM techneians 
Improved quality of have been well received and it is assumed that when
 
Uruguayan exports of enforced they will result in an increase in exports
 
selected products. of these products.
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If. 7. Contlined: Comment on key factors determining rating of Other Donors 

III. KEY OUTPUT 

A. QUANTITATIVE INDICATORS 

FOFMAJOR OUTPUTS 

Number of executives trained. PLANNED 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED 


Projects of Law prepared and 	PLANNED 

sent to COngress 	 ACTUAL 

PERFORM-
ANCE 

REPLANNED 


PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLAN N ED 

PLANN[ED 

ACTUAL
 

ANCE 


RE PLA NP,FCO 

B. QUALITATIVE INDICATORS 	 COMMENI 

INDICATORS AND TARGETS 

TARGETS (Ptrcentnge/Rfe/Amount) 

CUMU- CURPENT FYLATIVE - FY
PRIOR FY TO DATE TO END FY 

80% 100% 100% 
8%_ 

p 

- 0 50% 0 ______ 

wt" l 
P 

lo%t -

END OrPROJFCT 

10% 

lOO% 

K 

I 

FOR MAJOR OUTPUTS 
 Presently the Mission is analyzing the situation 
Efficiency in export norms 

and recomnenda'.Aons made by (XOwU~CRDL. 

and procedures
 

2.° 	 COMMEN I 

Legal structure promotes 	 There isa general feeling in the OOU that these
 
and supports export oriented 	 laws are necessary for expo.'t developmuent. A 
investment. 	 commission is working in the DGCE on a proposal
 

to be sent to Congress this year.
 

3. 
 COMMENT
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IV. PROJECT PURPOSE 
A. I. 	 Statement of purpose as currently envisaged.Refori end centranja. foreign cornrce activities b ebstab.lihiSe nd O 
an ExPOft Promotion Center and mporting the La antivIties. 

E. 	 1. Ccnditions which will exist when
above purpose is cchieved. 
 2. Evidence to date oF progress toward these conditions. 
le Exports icreaing at an n 1-1969 - U$S 200,336.000rate of 5% starting 19T70 until 1970 "- 232,709.000
1974 1971- " 203,000.000

2. Export offices of 1W, M, M 2. Decree 71/971 of 2.4.71 centrallsesMFR, coordinated by DOM. 	 amcoordinates all OW agencies related to Foreign 

Trade under the DiC.
3. DGCK originates or partieiiet1 3. Participates in decisions refetrig to LAFTA,in GOU decisions related to 
 a comerco with Argentina, negotiation. With EEC. 
Does not participate indecisions related to 

4. Export Promotion Incentive LAV 
exchange rate, reintegro, credit line.4.Export Promotion Law is belag prepared by ais in effect. 
 special commissin of the DOCE.
5. DGCE becomes sole source of 5. DOC is effectively assisting exporters andinformation and problem solving 
 publishing a monthly bulletin "Asistencia al
for eorterB. 
 Exportador".6. Quality standards enforced. 6. Standards have been prepared.
7. DGCE and LAE are adequately 
 7. They hava received adequate funds and are fight­funded. 
 ing to get a better position inthe National Budget.
8. Selected exports grow at a 
 8. When quality standards are ready exports of fish,
rate of 10% starting 1972-1976. 
 cheese and leather products will grow faster than now.
 

V. PROGRAMMING GOALA. Stoteiienl of Programming GoalIncrease economic growth of Uruguay at a 
rate of 5%
a year since 1970 to 1974.
 

B. Will the achievenenr of the ptoject purpose ma.~ a significont coni? progiominvu , n 10 t10 goal, )iven the magnitude of the nationalproblem? Cite evidence. 

In a recent presentation to a Commission of Congress, the Director of the PlanningOffice stated that the growth strategy of GOU will be based on export development.
 




