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006 FUNDING TABLE

d

AID DOL.L.AR PERSONNEL. SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
FINANCING- CON-

OBL.IGATIONS TOTAL. TRACT CON' 011'1. CON' 011'1. CON' 011'1. CON'
INON-ADD) AID PASA TRACT PASA TFlACT PMIA TRACT PASA TRACTISOOOI

CUMULATIVE
NET THRU

655 11,157 289 194 366ACTUAL YEAR 25,719* - 13 - 23,700 -
(FY 1~" )
PRopb1l'ED

OPEFlATIONA L
YEAR

(FY 19 ) l~,413 266 435 - 50 6 - 3,737 - 11 176
CCC VAL.UE OF P.L.. 480 I Thru Actual( Includes 3761 CRS ang tl Oper~t1onal Year ~ ncl.uaes 1."(? \";1U) au

COMMODITIES ISOOO) - Year : 275 PI, 480 Cotton) 4 89 Program : ,11~ PL 480 Cotton)
·;/V

'Funds added after FY70 PAR signed 007 IMPLEMENTING AGENCY TABLE
If contractors or participating agencies are employed, enter the name and contract or PASA number of each In appropriate spaces below;
in th8 case of voluntary agencies, enter name and registration nuniler from M.O. 1551.1, Attactvnent A. Enter the appropriate descrip-
tive code In columns b andc, using the coding guide provided below.
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2. NON' PROFIT
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3. ARCHITECTURAL a
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4. CONSTRUCTION
S. OTHER CO......ERCIAL
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NOlm
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3.

PART I - PROJECT IMPACT

TYPE
CODE

b. c.

d.
CONTRACTI

PASA!
VOL.AG NO.

e.
L.EAVE

BL.ANK FOR
AID/w USE

I-A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the project
since the last PAR. Following this should come a concise narrative statement'whlch evaluates the overall efficiency; effectiveness
and significance of the project from the standpoint of: .

(l)overall performance and effe.ctlveness of project imillementation In achieving stated project targets;

(2) the contribution .to achievement of. sector and goal plans;

. (3). anticipated results compared to costs, I.e., efficiency In resource utilization;· .

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives.

Include In the above outline, as necessary and appropriate, significant remedial actions undertaken a planned. The narrative can
best be done after the rest.of PART I Is completed. ·It should Integrate the partlallllalyses In I·B and loC Into an overall balanced
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the
previous PAR has not slinificantly changed, or if the project Is too new to have achieved significant results, this Part should so
state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary):

Narratives in preV'ious PARs apply. The project name has been changed from Refugee

Relief and Resettlement to Refugee Relief and Relocation to better describe the
temporary no.ture of' most of' the refugee sites _ r.oovement of large numbers of non
tribal people from their farms to safe.haven areas has required rore sophisticated
relocation efforts. MJre;,,;than 25,000 "ethnic Lao roved from farms in Xieng Khouang

n'

. MISSION DIRECTOR
APPROVAL ____
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December 2,19
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'AID' 1020-25 I (7.681

.ECURIT .... CLASSlfP'CATION
UNCLASSIFIED

PRO.la:C T NUMB&:f'

439-11-820-063
PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative SectIons for whIch suffIcIent space has not been provided on the form•. Identify each
narrative by Its Part and Section Designation.

Province to the Vientiane Plains and another 10,000 refugees were relocated elsewhere
as a result of the 1969-1970 North Vietnamese dry season offensive. The peaknurnber
of refugees receiving assistance at anyone time t·/us 275,000.

Due to large nwnbers of refugees aeeking safe havens in the RLG controlled areas, and
virtual loss of access to large areas of Laos preViously held by RUG fOrces, the
arable land shortage has become acute. Both RUG and USG responsible officials are
greatly concerned with this problem and have instituted steps to expand the cultiva-

, table areas available to refUgees. (See 022 on page 5.) This relocation effOrt is a
complex operation, multi-disciplinary in character, and has required the reorganization
described on page 9. Rural Public Harks, Public Health, Rural Self-Help and other
projects provide priority assistance in a l'le11 coordinated operation. Projects are
current~ being implemented which will eventually provide land for more than 35,000
people. This land development project is utiliZing the technical inputs of the various
technical divisions l·1ithin WAID as well as aid from other country donors and volun
tary agency groups. (See 079 on page 7.) Coordination for this complex project is
vested in a coordinating committee chaired by RLG Social Welfare Department. The
character of the project has been changed :from largely a relief operation to one of
relief~ relocation.

.,:
'.~

(1) Overall performance and effectiveness: Previous PARs apply. Because of North
Vietnamese/Bathet Lao attacks on civilian areas it ~las necessary to sustain over
100,000 people "lhi1e they were actually on the IOOve. This "las done in an
exemplary manner.

(2) Achievement of goal plans: No change.

(3) Efficiency in resource utilization: Previous PARs apply; also, see 079 on page 7.
U.S. surplus foods are used extensively in the refugee feeding program. Neu l'lays
of greater utilization are constantly being sought. Government surplus property
is also utilized such as $40,000.00 worth of plastic sheeting used as emergency
shelter material (actual cost to the project $5,000). ~There possible local

materials are purchased from former refugee groups, Hhich has the multiplier effect of
adding income to refugee groups while obtaining needed materials otten near new refugee
areas thus saving on transportation costs.

(4) Continued project !elevance: No change.

UNCIASSIFIED
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1020-25 A (7-681

JRITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED

PART I·B - PROJECT EFFECTIVENESS
I-B-l - OUTPUT REPORT AND FORECAST - (See detailed instructions)

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

Page 2
BEST AVAILABLE COpy

19,500 35,000 l~5,OOO Indefinite
3 9 19 "

2,500 29,000 40,000 "
500 9,500 56,500 "
500 0 10,500 "
12 36 '"/3 "

11s drill d are re rted
ling PARS respect vely.

10 10 32 82..
Additiona indicato s "lill be added

4. 5. 6.
AS OF PRIOR PROJECTED

JUNE30 TOTAL
FOR

PROJECT
LIFE

ACTUAL
CUM. TO

DATE

3

relie~ to re~1ees nOT CUMULATIVE Rate va ies betH 00
Ethnic Lao 4,663 2,250 (TheseOthers (including tribal ~ups) 59,78fJ 15,000

~iguresRegion II Ethnic Lao 27,529 7,250 includeOthers 129,418 72,000 pl:ramilitaryRegion III Ethnic Lao 4,0:33 500 dependents.)Others 1,362
Region IV Ethnic L~o 2,273 4,000 <3,793 15,000

Others 6,820 1,000 2,)31 :3,000
Region V Ethnic Lao 34,257 2,500 31,.626 35,000

Others 3,B06 250 3,51;f 3,000
T{)Tc'\L Ethnic Lao 72,::305 16,500 6!~, 1129 76~500

Others 201,19h 8£3,250 184,179 266,000
TOTAL 273,999 104,750 248,608 342,500

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part II. Where progress toward a
target is significantly greater or less than scheduled. describe reason(s) beneath

the target.

SECURITY CL.ASSIFICATION

Refugee Relocation:
* Number relocated 37,000
* RLG rese~lation of relocation areas, number or areas 8
* Rerugees transported to site,number transported 31,000
*Croplnnd available (excluding paddy land), number o~ Hn. 46,500
*Paddy bnd available, number of lIa. 600
* Refugee villase IGyout, number of villages 37

NOTE: Refugee site access roads, classroom construction, a d looter ,.:
under the Rural Public Works, Community Education ane Well uri

*Adninistrative training for RLG ~tlnistry o~ Social Welfare
personnel, 3-month course, Thailand, number trained: 22

* Status indicators for Program Hanagement Information (PHI) System.
as experience is g~ined with the F!~ System.

lUNTEO 11.6&
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AID t020~211 B .17-88)

.SECURITY CI.ASSIPICATION

UNCLASSIFIED
PROJItCT NU"'SItA

1~39..li-e20-063

PART I-B - Continued

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an "X" within the bracket on the following seven-point scale that represents yell' judgment Of the overall progress towards project targets:

Unaat lafactory Satisfactory

x _____I
Outatand Inll

PART I·C - PROJECT SIGNIF ICANCE
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detallod Instruction. M.O. 1026.1)

This section Is designed to Indicate the potential and actual Impact of the project on relevant sector and program goals. List the goals
In col. b ~nd rate potential and actual project Impact in cols. c and d.

c.

3

POTENTIAl.
''''PACT ON
EACH GOAl.
IF PROJECT
ACHIEVES
TARGETS

2

3

2

d. ACTUAl.
IMPACT ON

GOAL. TO
DATI!:

nEL.ATIVE
TO

PROGRESS
EI\PECTED

AT THIS
$TAGE

1-

iclds of
eruption,
astructure
re:

3

...,,..
(c) To assist in the development of the economy through.

efforts to help refugees become self-sufficient

(b) To assist the RLGprovide necessary government servic s
by helping the. ~linistr,y of Social Welfare administer relief
programs and by training RIG officials·

a. SCALE FOR COLUMN c: 3= Very Important; 2= Important;
1= Secondary Importance

C~g.E SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good;
IAID/W 1= Un.satisfactory/Marginal

USE "b.:----~:-:- --:- -"'----~-i'5lm:_"TIiOU't1Tmr'IT~nmrmISS1m1ONL. vI I b. l' .t

For goals where column c. Is rat!!d 3 or 2 and column d. Is rated I, explain In the space for narrative. The narrative should also
indicate the extent to which the potential Impacts rated 3 or 2 In column.c.are dependent on factors external to the achievement of
the project targets, I.e., Is there a substantial risk of ·the anticipated Impac;t being forestalled by factors not Involved 'In the achieve
ment· of project targets. If pOSsible and relevant, it also would· be useful to mention in the narrative your reading of any current
Indicators tha.t lo~er-term purposes, beyond scheduled project targets, are likely or unlikely to lie achieved. Each explanatOry· note
must be IdentIfied by the number Of the entry (col. b) to whIch It pertains.
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-2S I): .

No· change.

, PRINTEO g.s.

UNCLASSIFmD

SECURI TV C L.ASSIFIC AT ION

/
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AID 1020:'211 C (7.681

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED .439-11-820-C63
PART I·C - Continued

C.2 - GENERAL QUESTIONS-
MARK

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN
Applicable in the right hand column. For each question where "Y" Is entered. explain briefly in ~he space below the table. THIS

COL..

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? N

014 Have means, cordltlonS or activities other than projec\measll'es had a substantial effect on project output or accomplishments? y

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subject
Nto modification or· earlier termination?

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? N

018 Has this project revealed any requirement for research or new technical aids on which AIDtW should take 'he Initiative? N

019 Do any aspects of the project lend themselves to pooliclty In newspapers, magazines, television or films in the United States? Y

020 Has there been a lack of effective cooperating country media coverage? (Make sure All)tW has copies of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 Identify each explanatorY note by the number of the entry to whiCh It pertains. (Continue on
form AID 1020025 I as necessary):

No chnnge.

UUCLASSIFIED
PRINTIlD ••111 SECURITY CLASSIFICATION Pag
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AI0-1020-215'0 (7-681
SECURITY CL.ASSIPICATION PRO.lECT NUM.ER

tn~CLASSIFIED 439-11-820-063
PART .11 -IMPLEMENTATION REPORT

II;A - STATUS OF SCHEDULE
022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a listing of major actions or steps which were scheduled

for Physical start or continuing Implementation, In the reporting period as reflected In the Project Implementation Plan, Part I.
(al (b) STATUS" PL.ACE AN "x" IN,

MAJOR ACTIONS OR STEPS; CAUSES AND RESUL.TS
' ONECOL.UMN

PIP
ITEM OF DEL.AVS; REMEDIAL. STEPS lU 121 lSI
NO. BEHIND ON AHEAD OF

SCHEDULE SCHEDULE SCHE.DUL.E

1 Survey refugee situation and determine basic needs. X

2 Provide emergency relief. X

3 Transport of refugees to sites. . X

4 Construct refugee housine· X

5 Clear upland rice fields. X

6 Harvest upland rice. X

7 Site selections.

8 Medical assistance. X

9 Temporary school, dispensary constructed •. X

10 Village layouts. X

11 Land classification. X

12 Farm lot surveys. X

13 Resolve ownership claims. X

14 Land distribution by RLG. X

15 Build roads. X

16 Provide water supply. X

17 Permanent housing, schools, medical dispensary. X

18 Permanent farm land division. X

19 Self-sufficient. X

UNCLASSIFIED
PRINTED .... SECURITY CLASSIPICATION Page 5



AID 1020-25 E 17-881

'SECURITY CLASSIPICATION

UNCLASSIFIED
PROJECT. NUMIIER

1+39-11-§~0-c63

PART II - Continued
023 II-A.2 - OVERALL'TIMELINESS
In general project Implementatlon'ls (place an "X" In ona block", . ., ,

(a) On schedule ·X
(b) Ahead of schedule...

BLOCK (c): If marked, place an "X" In (c) Behind schedule
any of the blocks one thru eight that (1) AIDIW Program Approval
apply. This Is limited to key aspects of (2)' Implementing Agency (Contractor/participating Agency;Voluntary Agency)
Implementation, e.g., timely delivery of . (3) Technicians
commodities, return of participants to

(4) Participants .
assume their project responsibilities,

(5) CommOdities (non-FFF)
cooperating country funding, arrival of

(6) Cooperating COiJntrytechnicians.
(7) CommOdities (FFF)
(8) Other (specify):

II-B - RESOURCE INPUTS
This section appraises the effeetlveness of U.S. resource Inputs. There follow Illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effecUs p03lt1ve or satis-
factory, or the letter Nlf effect Is negative or less than satisfactory. -

1 FACTORS.IMPLEMENTmG AGENCY (Contract/Participating Agency/Voluntary Agencyl.
024 . IF NO IMPI-EMENTING AGENCY .IN THIS 032 Quality, comprehensiveness and candor of reQuired reports

PROJECT. PI-ACE AN "x" IN TH IS a I-OCK: X 033 Promptness of required reports

025 AdeQuacy of technical knowledge 034 Adherence to work schedule ,

026 Understanding of project purposes 035 Working relations with Americans

027 Project planning and management 036 WOrkln!! relations with cooperating country nationals -028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment • I

029 Effective use of participant training element 038 Home office backstopplrw and swstantlve Interest

030 Abllltv to· train and utIlize local staff 039 Timely recruitllll of qualified technicians

031 Adherence to AID administrative and other reaulrements 040 Other (describe): -
2 FACTORS-PARTICIPANT TRAINING.

041 IF NO PARTICIPANT EI-EMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PI-ACE AN ·.'x" IN THiS BI-OCK: 052 Appropriateness of original selection ' .'0

PREDEPARTURE
053 Relevance of training for present project P\l'poses

042 English language ability p

043 Availability of host country fUnding
N

054 Appropriateness of post-training placement

044 Host country operational considerations (e.,., selection
055 Utility of tralnh1l re,ardless of changes in project

procedures)

045 Technical/professional qualifications 056 Ability to get meritorious Ideas accepted by supervisors

046 Quality Of technical «!entation 057 Adequacy of performance

047 Quality Of general orientation 058 Continuance on project

048 Participants' collaboration In planning content of program 059 AvailabIlity of necessary facilities and equipment

049 Collaboration by participants' supervisors in plannln, 050 Mission cr contractOr' follOw-up activity
training

..

050 Participants'avallablllty for training
061 Other (describe,:

. .
N ' .

051 Other (describe,:

PRINTED lI.e1l
UNCIASSIFIED

SECURITY CLASSIFICATION Page 6
~.
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AID,·10ZO-211'F (7·081

SECU~ITY CLASS'I"ICATlON

UNCLASSIFIED
PROJKCT NUMBER

439-11-820-063

PART II-B - Continued
3 FACTORS-COMMODITIES.

l"L.A.CEAN~'X"IOIl21"'IOlII. I I0114 ,NO 072 Control measures against damage and deterioration
IN APPROPRIATE pfOp NON-ppF . COMMODITY

In shipment.BL.OCK: ELEMENT

065 Timeliness of AIDIW program approval (I.e., PIO/C,
'P 073 Control measures against deterioration In storage.Transfer Authorization).

066 Quality of commodities, adherence to speclflcatlonsi
P 074 Readiness and availability of facilities.

marking.

. 067 Timeliness In proclI'ement or reconditioning. p 075 Appropriateness of use of commodities•

,
068 Timeliness of shipment to port of entry. N . 076 Maintenance and spares support.

. . 069 Adequacy of port and. Inland storage facilities. .077 Adequacy of property records, accounting and controls.· .

070 Timeliness of shipment from port to site.
078 Other (Describe): . .

071 Control measures against loss and theft. p

Indicate In a concise narrative statement (under the heading a. Ovelall Implementation Performance, below) your summary appraisal of the
status of project Implementation, covering both slll11lf1cant achlevemer.tll and problem areas. this should Include any comments about the
adequacy of provision of direct hire technicians as well as an overall. appraisal of the comments provided under the three headings (b, c &
d) which follow. For proJects 'which Include a doUar Input for generation 'of local currency to meet local cost requlrllments, Indicate the
status of that input (see Detailed Instructions). .
Discuss separ~tely(under separate headings b, C & d) the statuS' of 1~lementingAgency Actions, Participants and Commodities. Where,
above listed factors are causing significant prOblems (marked N), describe brlerly In the appropriz:te narrative section: (1) the cause
and sOll'ce of the problem, (2) the consequences of net correcting. It, and (3) what corrective action has beentaksn, called for, or planned
by the Miss Ion. Identify each factor discussed by Its number.

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, lln form AID 1020025 I
as needed, with the follOWing narrative section headings: b. Implementln,g.Agency, c. Participants, d. Commodities. List .!!!narratlve .
section headings In order. For arly headings Milch are not appllcablej mark·them. as such and follow Immediately below wIth the next nar-
rative section heading.) .
a. Overall Implementation Performarlce, The emergency nature of the large refugee roovemellts this
past year, occasioned by llorth Vietnamese offensives and shelling of refugee sites,
has required quicker reaction and coordination by the RLG and USAID technicians than
ever before. Excellent coordination bet1-1eeri Rm and USAID enabled the' follm-ling ,
actions to be undertaken in a very satisfactory manner:
-provision of footi (includirigprotein supplements,vitnrnihs, and infant foods);
-provision of.emergency supplies and clothing;
-~ranspOrtationto safe haven areas;
-relocation help. inclUding ~griculture assistance, Wells,. classrooms and teachers,
dispensaries and medics, roads and some commodity input,S for self~help constrUction.

-also coordinated ,,,ere the con'trl1:1uticnll of $1,000,000 \'1Orth of land clearing equip
ment by the French Committee for Freedom from Hungeratld the valuable contributions
from the Dooley Foundation and the Asian Christian Service in the medical field which
included the provision and operation or various medical raciiities •.
b. Implementing agency: No applicable
c. Participants:. No change. . .,
d. Commodities: Narrative in FY 69 PARnpplies~. lGA inspectors have praised the
inf?tall.a~iQn.of. .a .complete system for controlling Pl;. 480 connnoc11ty. procurement,
shipping,receiving and accounting. Losses are now minimaL 'The same system has.
been applied to 'all 'refugee 'commodities since Au~st 1970.

PRI",TED e-eil
UNCLASSIFIED
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, • 'Aio I02C-211 0 (7.58)

, , • SECURITY CLA:SSI~ICATION

UNCIASSIFIED
PROJECT NUMBER' ,-

439-11-820-003

.
SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries. p

081 Coordination and' cooperation of LOC gov't. with public and private Institutions and private enterprise. p

082 Availability of reliable data for project planning, control and evaluation. N
083 Competence and/or continuity In executive leadership of project. p
084 Host country project funding. n
085 legislative changes relevant to project purposes;
086 Existence and adequacy of a project-related LOC organization.

087 Resolution of procedural and bureaucratic problems.
088 Availability of LoC physical resource Inputs and/or supporting services and facilities. N
089 Maintenance of facilities and equipment.
090 Resolution of tribal, class or caste problems. p
091 Receptivity to change and innovation.
092 Political conditions specific to project.

,093 Capacity to transform Ideas Into actions, I.e., ability to Implement project plans. P
094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. Inputs are terminated. N
095 Extent of LOC efforts to widen the dissemination of project benefits and services.
096 Utilization of trained manpower (e.g., participants, counterpart technlcla.,.) In project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
'.\

..;0:;:9;:.9_Le:::..:v;:.e:..1:.;of:..:t::::ec:.:hn.:.:;:lc;:.8:..1:.;ed::uc=a:.:t:.:..:lo:.::n:...:a:.:;nd~/:..:o::..r.::te:;:c:.:.:hn:::l:::ca:.:l...:e:::x.r.;pe:.:.r.:;:le;:.:nc:.:e:.:..-------------------------iLd...
.:l.:;OO;".:,P...;:la:.;".::;n:.:;ln;!i!g...:a:.:;nd=.'.:.;ma=.::na;.!!&i.:,eme=":.:,t..:;s.:.;:kl;.::lI;:.s:... L
101 Amount of technician man years available. N----------=------------------------------ --p-
102 Continuity of staff.

, .~_..:..-. .:..P:::A:;.RT..:.....:I:.:.:II~-:...:.:.R~O:.LE=-=O~F_T:.:H:.:.:E=-=C.=O.=O.:..P.::.E:.:RA:;:,T.:..I~N:.:G:....:C:=:O::.:U::.:N.:..T:.;R.:.:Y:...-_-...; ,

The following list of Illustrative Items are to be considered by the evalualor. In the block after only those Items which significantly
affect project effectiveness, write the letter.!. If the effect of the Item Is posilive or satisfactory, or the letterl! IF the effect Of the
Item Is negat Ive or less than satisfactory

103 Willingness to work In rural 8reas. p-'
104 Pay and allowances.
105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an Illustrative
list of considerations to be covered.
For~ those Items marked.!! Include brief statements coverIng the nature of tho problem, Its Impact on the achievement of project
targets (i.e., its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.
L06 NARRATIVE FOR PART III (Continue on form AID 1020-25\):

Narrative in previous PARs app~. Due to the high concern the Prime Minister
puts on this project, the Ministry of Social "lelfare mainta.ins its mmentum and
accon~lishes a great deal. Tile Social Welfare ~linistry maintains excellent relation
ships ,,11th other lUnistries and often is instrumental in breaJ~ing through on nw
procedural problems to move Hork ahead. The spirit, ~"illingness to ~'lorlt long hours,
etc., of the Ministry personnel provides a steady organization through Hhich AID
resources can most effective~ be applied. The Ministry has not balked at stringent
commodity controls; and has not hesitated to change personnel where irregularities
uere noted.

UHCLASSIFIED
PRINTED lI.ee SECURITY CLA'SI~ICATION Page IS



·lJEO.URIT'i' CLASSIF IC AT ION uNCLASSIFIED
PROJSCT NUMBSA

" .. PART IV - PROGRAMMING IMPLICATIONS

IY·A - EFFECT ON PURPOSE At(). DESIGN

Indicate In a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment In project purposes or desl.&!l, and why, and the approximate cost Implications. Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific changes Should be left to the appropriate programming doe
uments, but a brief Indication of the type of change contemplated Should be given here to clarify the nCf1d for change.
For example, changes might be Indicated If they would:

1. better achieve program/project purposes;
2. address more critical or higher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting Institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART IV·A (Continue on form AID 102lr25 I):

The large-scale movement of ethnic Lao farmers in audition to the movement of
tribal people (see 008 on pages 1 and lA and 009 on page 2) has demanded quick
reaction and coordination on the part of the RUG nnd the U8AID. (See 079a on page 7.)
Project emphasis is given to emergency relief and relocation I1stJistance to neN
refugees. At the onset of the neu large-scale refugee movements , the Mission
planning and coordination came under the purvie~~'of a Refugee Assistance Coordinating
Group created for that purpose. The, planning andcoorclinatillg function "las then 3;;sumed
by a ne'·l Office of Refugee Affairs under the direction of the Assistant Director
for Refugee Affairs. This organizationalchang~, the addition of more personnel in
the refugee field plUS the top priordity Given to refugee problems by the Mission, has
led to very satisfactory planning, coordinntion, operations and monitoring in the
vital field of refugee assistance in Laos.

IY·B - PROPOSED ACTION'

loa This project should be (Place an "X" In appropriate bloclc(s»:

1. Continued os p....ently .cheduled In PIP.

2. Continued with minor chonges In the PIP made at Mission level (nat reQuiring .ubmlssion of an amended PIP to AIDIW). .0.

3. Continued with .Ignlficant chCl1ges In the PIP (but not sufflclenttorequlre a revl.ed PROP). A formally revi.ed PIP will follow.

4. Extended beyond Its pre.ent schedule to (Date): Mo. Day. Yr. • Explain In norratlve, PROP will fallow.

S. Sub.tahtlvely revl.ed. PROP will fallow.

6. Evoluoted In death to determine Its .ffectlve,.•• future scope, and duration.

7. Discontinued earlier thm pre.ently .cheduled. Date recommended far termination: Mo. Day Yr.

B. Other. Explain In narrative.
,..

109 NARRATIVE FOR PART lv-a:

See 107 above.

UNCLASSIFIED
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