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0011 COOPERATING COUNTRY - REGION - AID/w OFFICE

004 PRO.JECTTITLE
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006 FUNDING TABLE
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TRACT PASA TRACT PASA TRACT PASA TRACT

,. -
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007 IMPLEMENTINGAGENCYT,_A_B_L_E _

If contractors or participating agencies arc employed, enter the name and contract or 'PASA number of each in 2Pproprlate spaces below;
in the case of voluntary agencies, enter name and registration number from M.D. 1551.1, Attachment A. Enter theappropriate.descrip-
tive code in columns band c, using the coding guide provided below.
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, AGENCY

II. VOLUNTARY AGENCY
8. OTHER:

TYPE CODE c
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4. CONSTRUCTION
!S. OTHER COMMERC .AL
8. INDIVIDUAL
7. OTHER:
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IMPLEMENTING AGENCY

1.

PART I - PROJECT IMPACT

TYPE
CODE

b. c.

d.
CONTRACTI

PAsAI
VOLAG NO.

8.

LEAVE
BLANt<FOR
,AIOiwUSE

I·A. GENERAL-NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE &E'FFICIENCY.

This summary narrative should begin with a brief (one or two paragraph).statement of the principal events in the history of the project'
since the last PAR. Following this should come a concise narrative 'statement which evaluates the overall efficiency, effectiveness ~

and significance ofthe project from the standpoint of= ",' " ' 0..

'(1) overall performance and' effectiveness of proje,ct imph!menlation' in aChievingstat~d project target~;' , '- 8 '
, (2) the contribution ,to achievement of sector and goal plans; ~

-...J
(3). anticipated results compared to costs/i,e., efficiency in resource utilization; , . ' ,~ ,',

(4) the'contlnued relevance, importance and significance of the project to country development and/or the furtherance ,of U.S. ,objec.....:5,
tives. ' ~

Include in the above outline, 'as necessary and appropriate, significant remedial actions undertakenCJ planned. The narrative c~m ,~ '
best be done after the rest .of PART I is completed. It should Integrate the partial analyses inl-B and I-Cinto an overall balanced .....
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the ' ~
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so ' . tr)

state. ,,'

008 NARRATIVE FOR PART I-A (Continue on form AID'!020-25 I as-necessary): •

This is the first PAR for this project ,,~h1ch started in FY 66 as an out-growth of
the Village Health and Sanitation Project No. 493-11-520-109. The project,
somewhat in the natltt"e of an umbrella project, covers the, broad fieJ.d of rural
health develoJi>Illent.. The basic project is supported by t\</o·.'sub-projects which
are,Mobi1e M¢diCal'Team SUpport, 493-11-54o~179.1, and Protein Food Development,
493-11~5!1-0..179..2. (See separate PARS for these projectso) This ].')r'oject is in

MISSION DIRECTOR
APPROVAL~ c
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided 0:1 the form.
narrative by its Part and Section Designation.

008 Narrative for Part la-A (continued)

Identify each

support of MOPH rural. health development efforts with particular emphasis given to
selected areas of strong insurgent activities and areas of increasing sensitivitY6

The overall perforlll&"1ce and effectiveness ,of project implementa.tion has been good.
Commodity support, uhich comprises the laz~ge~rt single area. of expenditure, has been
for the most part procured within-reasonable time limits and effectively utilized
by the' host govel~ent. For example, 80% of 281 line items procured under this proCl

•

ject in FY 68 have arrived in country.' The time involved in clearing, making read¥,.;
registering and trans-shipping of vehicles to the end use location averages less
than 30 days.

The basie training of auxiliary health~orkers in accordanee~ith the MOPH five-year
development plan is proceeding on schedule. Training ~chools are being constructed,
staff ass'lgned~.curricult.mlbroadened and trained health workers'are graduating ancf
being assigned to ruraJ. 'health f'ae!l!,ties" Approximately. 5Q% -of! all auxiliary hearth
workers are .being assigned to healthfaeilities in sensitive provinces.

In....service training programs 9 conferences and workshops ·are,being held annually at
. .. -. ,~ • , ~

an expanding rate"
.

The project 'also has p~ovided participan~ training and advis~ry services to the , ,
School of Public Health, 'to1hlch has the responsibility for t~a.in1ng middle-level
professional ,and supervisory health, personnel. More than· 40%01' the graduates ot-
this institution are in service oft~e MOPH in sensitive areas. .

Participant tr~in~, another important· aspect of this pro~ect, has been quite
~uccess:rU1 todilte. Priority for. t~a.iriing abroad goe~to training personnel tind.- .'
officials responsible for planning;· directing and evaluating i""UlA)al health activities·
at ·the provincial level do'WO't'1ard. tQ the villages" To da.te~· 176 pal10ticipants have', .
been trained, 'of \'lhich 33 '-Jere from the Facul't'J of the School of Public Health and
108 of the remaining 143 MOPII participants are no," serving in rtU~al areas of the ~', "
countryo . .

The establi~hment and staffing of'rurai liei;~th·cer.tel"'G has been a.ccelerated,
especially in Northeast Thailand. For' ~xemple, of 'the 389 ne~'l health centerp
constructed~ th~ two$year perioQ196~68,. ~6% of these are located in Northeast
Thailand. ..

The"environmental health project inputs. have been steadily progressing. Of the
12,000 healthdeve~opmeritvillages, mar.ethan· 6,000 are in Nort,heast Thailalldo To
date t 8,500 villa.ge·wells~ 1,300 piped~later,'s~plies and more ..than half a million
water seal latrines havebeen,construdted. '
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1020-25 A (7-68)

URITY CLASSIFICATION PROJECT NUMBER

PART I-B - PROJECT EFFECTIVENESS

I-B-1 - OUTPUT RE PORT AND FORECAST - (See detai led instructions)
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

!:. ,3l{-9
2,12!~

1,:-~l65

;) )21~7

' .. '

Pag,e 2

7
lOll.
120
26

11: ,000
2,000

13,000
2,300

600,000
~l

3
1

!~50

350
45!~

190
1

12
17

1~

1,000
500,

2,500
500

50,000
9
o
o
1

ACTUAL

1,6
'
19

350
658
l(?O

5
72
53
18

1,000
500

2,500.,
500

'50,000
2
2
1
2~

b.

2
1

1,700
350
SCa
l'~.O

19
1,000

500
2,500

PLANNED I

50,O'Y)

a.

4. 5. 6.
AS OF PRIOR PROJECTED

JUNE 30 PLANNED TOTAL
BY NEXT FOR "
JUNE 30 PROJEC"f'

LIFE

3

ACTUAL
CUM. TO

DATE

. ,2';'[~~ }~~~

1,orr1.~

1,035
2,>367

5
os
ij,§
22

12,062
1,0')6
8,h61
1,307

;1"~!3,316

3
3
1
4

SECURITY CLASSIFICATION

l\u:dliary health wor:c:.:....~ Cl~r..j.:\t:;u

Auxiliary health workC,i..'3 !."Gf\'~:'0her training
l\Uddle level prof'essicl:r'.lc t:::'~~.ined

Health Centers construc:'ced Qua staffed
Health training institu-si.ons (>stabli shed
Partici"pants tra.ined (U. s. )
Purticii?ant,s trainGd (TJ.1il~d Country)
Rural Haspitals improvc(:
Health development vill~3es (Active progrmn)
Village leaders trained
ShoJ.lOt'l 'vells construc'~(~d

Sehoel water supplies i::._:m~r~~l'1.:eted

~'later seal la.trines C02}s'GructGd
Mobile health education 'Gem~s fielded
Tuberculosis control ;T,l.'ss c::tablished
Rural Health~esearch ?~ojcct ~stablished

Re;;ional environmental ;?eoJ:l;~l ~leadquarters established

* Through.FY 71 only.

This section is designed to record progress toward the achievement of each project

output target which was scheduled in the PIP, Part II. Where progress toward a

target is significantly greater or Jess than scheduled, describe reason(s) beneath

the target.

2.
.~

1..

10.
11.
12.
13.
1 1,_'-T.

15.
16.
17.
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PAR CONTINUA"rlOU SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by Its Part and Section Designation.

008 Narrative for Pm-t l~A (continued)

A small rural heaJ.th research project is' getting off the ground after a series
of false starts. This project should improve steadily with nel'! leadership and
produce meaningful models' -for expanaionon 'n national basis.

This project makes a major contribution by strengthening the basic'organizational .
and administrative structure for delive~or-healthservices throughout the provinces
l'lhi-ch---nave-been gi'"""Ven -p-ri"ority -attention by the RTG in its accelerated rural deve
lopment efforts. , Good health is recognized as a. crucia1 ingredient in building an
economically strong and stable society.

One of' the goals ,of this project is to improve the utilization ot manpower and
material resources. Increased empha'sison better training methods, support of the
training institut10nsand encouragement' 'of .better health planning are all directed
at stimulating the' Minis:try' of Pu'blic Health ;'to make maximum use of limited resources ..
Efficiency of plamiing and operationa.l phases is improving, particu.l.arly with the
establishment in the Under-Secret~'soffice of a health planning section.. "

u.s. objectives are iio strengthen the human and material resources of Tha.iland so
that this country can assume a 'strong pla.ce'among the free nations of the 'World.
A population 'Hithout the vigor that good health- provides serves as fertile ground'
for insurgency and social unrest. Prevention of disease and promotion of-POS1:t1ve
health is an a.chievable goal ,for Tballand" and ''1111 repay in multiple ''lays the
investment the RTG 't'lill be(~required to make if the health service program is to be
successful.
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• "AID 'ro20-25 B (7-68)

,SECURITY CLASSIFICATION

UNCLASSIFIED
PRO.lI::CT NUMBER

PART 1-8 - Continuod

010 B.2 - OVERALL ACHIEVEMENT' OF PROJECT TARGETS

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

U nsat isfactory

I... ~ ...----_-;..------ I-__X I- _

Satisfactory ------........ Outstanding

PART I-C - PROJECT SIGNIF ICANCE
011 C.l - RELAT.ION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to in~icate the potential and actual impact of the project on relevant sector and program goals. List,the goals'
in col. b and rate potential and actual project impact in cols. c and d.

3

2

2

d.
ACTUAL

IMPACT"ON
GOAL TO
.D.A~E

REL.,A.Tl V E
".'TO

PR()G 8E:..$S
E>\P·E,.~T;ED

'AT ;.T'HIS
Sr'AGE'

POTENTIAL
IMPACT ON
EACH GOAL
IF PRO.J.ECT'
AC HIEVES
TARGETS

3

3

3

c.'

SECTOR AND ~ROGR~ GOALS (LIST ONLY THOSE ON WHICH THE
PRO.JECT HAS A SIGNIFICANT EFFECT)

\(;3) .
To research, develop and stimulate production of a family
of high protein food supplements for the purpose of
improving nutrition in rural areas. .

';(4)

, '(2)

To augment existing rural health services to meet threat
of insurg~ncy through the Mobile Medical 'ream program.

"'",,\ '(1) To strengthen rural heaJ.th development, especially in areas
of strong insurgent activity, in form of better trained
health personnel, facilities, an4, supplies.

a. SCALE FOR COLUMN c: 3=, Very Important; 2= Important;
1= Secoooary Importance

C:;g.E , SCALE FOR COLUMN d: 3= Superior/Outstanding; 2.:; Adequate/Satisfactory/Good;
(AID/W 1= Unsatisfactory/Marginal

USE +.---:.------------~----:------'-~-----------t
ONLY) b.

(1)

(2)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrat,ive Sh~Uld;afio
indicate the extent to which the potential impacts rated 3 or 2 in column c.are dependent on factors external to the ac~reve:menfOf

the project targets, Le., ,is there a substantial risk of the anticipated impact being forestalled by factors not iiwcilvedjn.the;~Ch~~ve~ .
ment of project targets. If possible and relevant, it also would be useful to mention in the, narrative your,reading, O~,a~¥:,eurrent,
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Eachexplanatery,note
must be identified by the number of the entry (col. b) to which it pertains.
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):

Timing of the RTG effort is a critical fact6r~" Services must'be" estabiished'and"
their continuation assured before insurgent ac~iviti~sbecometooformi4abl~•.
The mobile medical team, effort provides the immediate impact objective, ,but the
long-term, objective of establishing regular services is 'more difficult to achieve
because of lim!ted trained manpoVlerand materia.l resources. i":The":llHral Health
Project gives strong s~pport to botb ,immediate and. long-term objectives.
Good nutrition is prerequisite to good health, arid 'good he8.lth' fs 'a 'major condition
for family stability, productivity and economic achievement. Research, development,
production and acceptance of high protein food supplements point directlY at the
problem of under-nutrition among villagers in rural Thailand. Cooperation of the
Department of Fisheries and other RTG agencies is essentialo Development of the
protein supplements is definitely attainable during the life of the project, but
commercial production, wide distribution, acceptance and use of the suppiements is
a long-term objective, ach~~'!em~nt of 'toJhic.n depends on a flrm commercial 'base,' plus
,intensive promotion and, education •.

UNCLASSIFIED
PRINTED D.8B SECURITY CLASSIFICATION Page 3
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493aoU..,,4o<»179
PART I-C - Continued

_____-----" C.2 - GENERAL QUESTIONS

These questions concern developments since the prior PAR. For each question place "Vii for Ves, uN" for Nn, Of 'INA': fOi Not
Applicable in the right hand column, For each question where "V" is entered, explain briefly in the space boJow tho lallie.

MP.HI<
IN

THIS
COL.

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?

014 Have means, cond itions or activities other than project measures had a substantia I effect on project output or acciJmpJishrnents? Y
--~._---~.~~--~-----+--

015 Have any problems arisen as the result of advice or action or major contributions to the project by anotherdollDi?

016 If the answer to 014 or 015 is yes, or for any o'ther reason, is the project now less necessary, unnecessary or subject
to modification or. earlier termination?

---_.--_._._----~.,'-_._---~-

017 Have any important lessons, positive or negative, emerged which might have broad'applicability? J51

018 Has this project revealed any requirement for research or new technical aids onwhich AIDjW'shouJd take the initiative? N

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television Of films'in'the Uniit~d States?. Y

020 Has there been a lack of effective cooperating country media coverage? (Make sure" AU)!W has copies of existing tovcrage~) N

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbsr of the entry to which it pertains.(COl1til\lH.~,(}n

form AID 1020025 I as necessary):

014 Extensive road construction, irrigation projects, rural· electrification,
vocationa1 education and cooperative farming projects are having Ol~ have
the potential to increase the general level of living, which indirectly
affects health, e.g. roads make a.ccess of' health personnel eas1el· to
remote areas and as well as travel of villagers to health and medical
facilities.

019 Activities of mobile medical teams and of the villa.ge level mid~lives and
multipurpose health \oJorker, family planning clinics, field training of
health trainees, village water programs ~ etc.

UNCLASSIFIED
SECURITY CLASSIFICATION
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______UN_C_LAS_S_I_FI_ED --L ~ 1...;;;~9..;:;.3_=1J_~_.~540-172._ --
PART .11 -IMPLEMENTATION REPORT ___t·.-_~-_._~ ........ ·~., ........... __.~.-..~ ...__

II-A - STATUS OF SCHEDULE _._._._.. .
022 A-I-INDIVIDUAL ACTIONS (See detailed instructions M.D. 1026.1). lllis is a listing of major actions or steps which were scheduled

for physical start or continuing implementationi in the reporting period as reflected in the Project Implementation Plan, Part I.
(a)

(b) STATUS - PLACE AN "X" IN.!
ONE COLUMN

PIP MAJOR ACTIONS OR STEPSi-CAUSES AND RESULTS
(0 -rZ) (3)ITEM OF DELAYS: REMEDIAL STEPS

NO. DEHINO ON AHEAD OF
SCHEOULF.: • SCHEDULE SCHEpULE

Construction of Health Facilities x

Staffing of Health Facilities x

Construction of Training Institutions x

Participant Training x

Procurement of Commodities x

Research Project (Sarapee) x

Improvement ot Hospitals x

Village Environment Improvement x

u.s. Advisor,y Assistance x

PRINTED 8·es
UNCLASSIFIED
SECURITV CLA~SIFICATION Page 5
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UNCLASSIFIED 493-11.,540-179
PART II - Continued

023 II-A.2 - OVERALL'TIMELINESS
In general, project implementation: is (place an uX·, in one block):

(a) On schedule X

(b) Ahead of schedule

BLOCK (c): If marked, place an "X" in (c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Imple'mentingAgency (Contractor /Participating Agency /Voluntary Agency)
implementation, e.g., timely delivery of (3) Technicians
commodities, return of partic ipants to

(4) ParticiPants
assume their project respons ib i Iit ies,

(5) 'CoipmQdtH~s (non-FFF)
cooperating country' funding,' arrival of

(6)'Co~f~Hng',Countrytechnicians.
'(7,):Cynllllbdti'ies :(FFF) , .
·(8) Oltter '(specif y):

II-B-,RESOURCE INPUTS

This section ,appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, PartictPari't Training and Commodities, that 'might influence the effectiveness of each of these' types of project'resources~ In
the blocksaftet.oolY,those factors which significantlyjlffect project accomplishments, write the letter P If effect is positive or satis- .
factory; or the letter'N if effect is negative or leS$ 'than satisfactory. ' - ,.~ ....., -'. .

"1 F-ACTORSdMPLEM,ENT1NG~ AGENCY (Contract/Participating Agency/VoluntaryAg'ency), ..
024

,
"

032 Quality,' comprehensiveness'and candor-of,required reports'IF NO~IMPLS~E"MTINGAGENCY'INTHIS
PRO,JECT. :PLA.c:.~ AN "x" IN :rHISBLOCK:

. x 033 Promptness of required reports. , ,

025 AdequC\cyof tee,hnic~I'kri()wledRe 034 Adherence to work schedule ' ,

026 Under'standirig o(p,.oiec.tpurposes 035 Working relations with Americans

027 Projectplannlng~~rtd'm~nag~ment 036 Working relations with cooperating cQi'"try~nationals

028 AbiHty:to adaptteGtU,licaJ k!lowledge to local situation ,037 Adaptation to local working and I iving ehvlronmen~

029 Effective· use j)f.partlci'panttraininR element 038 Home office backstopping and substantive interest

030 Ability to train and uil'lize local staff 039 Timely recruiting of qual ified technicians ' , ,

031 Adherence to AID·aamin~strative and other reau.irements 040 Other (describe):

2. FACTO~S-PARTICIPANT TRAINING

041 IF NO PARTICIPANT ELEMENT IN PROJECT. , TRAINING UTILIZATION AND FOLLOW UP
PL-ACE,AN"X" IN THIS BLOCK! 052 Appropriateness of original selection ' P

~REDEPARTtJRE
I

042 English language ab,iUty N
053 Relevance of training for present project purposes' 'p

043 Availability of host country funding , ,

P '054 Appropriateness of post-~raining placement p

044 Host cOuntry oper~tional considerations Je.g., selection p ,
O~5 'Utility of training regardless of changes in project

procedures)' . p

045 Technica I/profess Iona I·q4a Iiticat ions' 'p 056 Ability to get meritorious ideas accepted by supervisors N'

046 Quality of technical orientation p Q57 Adequacy of performance p..
047 Quality of gel1E!:fal ~ri,~ntation p 058 Continuance on project p

o.

048 Participants' collab,0ration' in planning content of program .P 059 Availability of necessary facilities and equipment p

049 Collaboration 'l?Y, partic ipants' supervisors· in planning , '

training ,p ",060 .Missionor contractor follow-up activity p
"

..
P61 ~her (describe,:, 050 Participants' availC!bilitr for training . '

•• I' ..
'p

051 Other (describi;l=
' , , , '1. ,

. ,

"

PRINTED g.es
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SECURITY CL.ASSIFICATION

UNCLASSIFIED
PROJECT NlIMfU::R

PART 11·8 - Continued
3. FACTOR5-C0w.40DITI ES

, ...,.

N .

,,.
"

-
PLACE AN "X·' 1082 I 1

083 IX1
084

·NO
072 Control measures against damage and deterioration pIN APPROPRIATE FFF NON-FFF COMMODITY

'BLOCK: EL.EMENT in shipment.

065 TimeJlness of AIDIW program approval (i.e., PIO/C. p 073 Control measures against deterioration in storage. p
Transfer Authorization).

"

066 Quality of commodities. adherence to specifications. p 074 Readiness and availability of fac i1ities.
marking. -

067 Timeliness in procurement or reconditioning. p 075 Appropriateness of use of coromed ities. t-
".

068 Timeliness of shipment to port of entry. p 076 Maintenance and spares support.

069 Adequacy of port and. inland storagefaciJities. p 077 Adequacy of property records. accounting and controls.
.-

070 Timeliness of shipIr.ent from port to site. p
078· Other (Describe):

::1
071 Control measures against loss and theft. p

Indicate In a concise narrative statement (under the heading, a~ Overall' Implementation Performance. below) your summary appraisal ofthe
status of projecUmpleinentation~ covering both significant achievements and problem areas~' This should include any comments abOut the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b. c &
d) which forlow. For projects which include a dol.lar Input for generation of local currency to meet local cost requir~ments. indicate the
status. of 'ttlat input (see .Detailed ·Instructions).

Discuss separ~te!y(underseparateheadings b. c & d) the status of Implementing Agency Actions. Participants and Commodi~ies. Wh'ere,
above 'listed fadofsare causing significant problems (marked N). describe briefly in thaappropriate narrative. section: (l.)the cau'se
and source ,of the problem, (2) the consequences of nofcorrecting. it. and (3) what corrective action has been taken. called for, or planned

,by the ~lssion:.·lderrtify,each factor discussed by its number.

079 NARRATIVE FOR PART 11-8: (After narrative section a. Overall Implementation Performance. below, follow, ,on form AID 1020-251
as needed, with ':thefollowlng narrative section headings: b. Implementing Agency. c. Participants. d. Commodities. List .!!lnarratlve .
section headings in order. For any headings Which are no! applicable. mark them as such and follow immediately below with the next nar
rativesection .I)e~ding~) ,
a. Overall Impleme'ntation Performance.

074 Northern Maternal & Child HeaJ.th School--delay in. starting 'for. one. yeaz. due to
budget problems .

.076 Spare parts for vehicles~''!rong locations but straightening out 0

077 Has been poor, but marke'¢t, improvement, especially drugs, spare parts ..

UNCLASSIFIED,
PRINTED D.68 SECURITY CL.ASSIFICATION Page 7 .
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· ..... AriD 1V.10-25 G. (7-66)

SECURITY CLASSIFICATION

UNCLASSIFIED
PROJECT NUMBER

493-11-54-0"'179
PART III - ROLE OF THE COOPERATING COUNTRY-

The following list of illustrative items are to be considered by the evaluator. In the block after~ those items which significantly
affect project effectiveness, write the letter~ if the effect of the item is positive or satisfactory, or the letter!! if the effect cf th~

item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS: ~i----I~.·-
080 Coordination and cooperation within and between ministries. -

":0=8:"1--:c:"':o:':o':"':rd:'::in:':':a:':'ti::o'::n-=a'::nd:"'':'co:':o~p':':er:'':a''::t i;;.:.on:.:....:.:.of.:.:L.:..::D:..:.:C..=.:.:g=-Ov..::.·t=.:.:..:.:W..::.lt.:..:h.:...P~ub~JiC~a.:.:nd:.:....pr-jv-a-te-. -jn-st-it-u-ti-on-s-a-~-d-p-r -iv-at-e-e-n-te-rp-r-is-e-.--------- P-
082 Availability of reliable data for project planning, control and evaluation. .--:...------'----------- - Tf
083 Competence and/or continuity in executive leadership of project. -P
084 Host country project funding. rf
085 Legislative changes relevant to project purposes•
..:.::.....:~:..:..:..:;:..::.::.::...:::.:..:=.~.:....:..:.:.:.:.=..:.::..:..::~.:!.:.=...!~~.:..::.:---------,---------------·---__:__jlr-;:;:_·
086 Existence and adequacy of a projecHelated LDC organization. L~_

087 Resolution of procedural and bureaucratic problems. +1 t,r_
088 Availability of LDC physical resource inputs and/or supporting services and facilities. I !'l

":0;':'8':'9-=M"':":a:":;i"':":nt;':'ena::":":':n~ce:"":':of"":f=':a:':c=-i1~it~le:"'::s':':a:'::nd~eq:":'u~ip=':'me~. =-n....:.t.~:.:......;....;.;..:;.:----:~--=------------------------IP

..:0.:.:90=-:R.:.:e~s.=..ol:..:u:.:ti::..:on~of~t::..:ri:::.b::.:ai:!..,..::.c.:.:la:.::s=-s..::.0:...r c::.:a::s.:::te:...;p::.:.r.=..ob:.:.l.:..:em..:..:..s.:..:. --..,.. ~-~----------=+ 'p~_
..:0:.::.9:.1..:R~e:::c:::.eP!:.:t:.:.:iv:..:.lt~y__=t:.:.o.:c~ha=.:n.:!!g:::.e..::a~nd:..· ..:,:in:.:..;il:.:..ov:..:a::.tl:,:o.:;:n.:....- -,I _
092 Political conditions specific to project.

093 Capacity to trarisformideas into actions, i.e., ability to Implement project plans. .~L?
..:O:::94::....:::.:ln~te:.:n=-t:.:.:and~/:....:or:.:..:c:.:.a:::p.:.:ac:.:.:i.:.:.tY.;.;.:t:::o:::.s:::.u.;.;.:st=a.:.in-=a.:.;n:.::d:..:.:e:.:..x~pa:.:.nd:..:·:!...t-=he:....:·.:.:im~p~ac::t....:o..:..:..f~t:.:he,;.::p.:..:r:.:.::OJ...:.·e:..:....ct~a.:..:f:.:te...::r.:..:u=.:..S:..:.•.:..I-np....u-ts-ar-e-t-er-m-in-a-te-d-.--:------------+r
.=:~~~~~.=.!=.::.::.:L~:.=.::=.:.:.;:...::.:.::.:...::.::..!:.:::.:=.....:.:.:::.....:::.:!:=.::.:...=.::....:.:..:.:....!::.::f.!..:·~::.:.::.;:~:.:;.:.;:..;.~=..::::.;.::;..~~=.;;;..;...--.------- 't?
095 Extent of LDC efforts to widen the dissemination of project bene Its and serv Ices. J,

096 Utilization of trained manpower (e~g., participants, counterpart technicians) in project operations. p
097 Enforcement of relevant procedures (e.g., newly estabJished tax collection and audit system).

098 Other:

pHOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of technical ed~ation and/or technical experience. '--------r-:----
100 Planning and management skills. IiI...
101 Amount of technician man yearsBvailable. ,______ p.
':1'=02~.c.:.:.o:::nt:.::l.:.::nu:...;lt:.:.y..:O.:.:f:.:.s:.:.:ta.:.:tt:.:.:.::.:.:..:.:.:=:...!.:;.:::,::-=.:...=.:..;;=.:.:.:....:-..--------------------- :P_~

103 Willingness to work In rural areas. , ,N.,.
..:.:;~~~::.=.:::.:..::=..:.;:..:;.~:.:.:..:..:::.::..:...:;;;~==-------------------------- 'Off
104 Pay and allowalces. h

105 Other: ---.--------.-r·~-

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country peri()frnance related to
this project, particUlarly over the past year. Consider Important trends and prospects. See Detai led Instructions for an illustrative
list of considerations to be covered.
For.2.!!!X those Ite'ms markedl!' include brief statements covering the nature of the problem, its Impact on th~ achievement of project
targets (i.e., its importance) aoo the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I):

08~ Formerly very poor, but imprOVing rapidly with changes in leadership in key PO$t8~
082 Poor reporting on part of' project. Data bard to get.· .
084 Dwindling CF Budget a.s $ input lOvlers, \'li thout correspon4!ng regular ~ budget

increase.
087 Changes have been slow because of traditional administrative pattern, but

improvement has bE$ln accelerated ,,·lith emergence of young, energetic health
officials in key positionso

088 Due to inadequate RTG budget support.
100 Planning and management skills in part has been "Weak but with participant

training and advisory services, both areas have been strengthened materially.
103 Health personnel at higher levels, e~ecially doctors, have been reluctant to

live in rural areas due to poor facilities and communica.tions, low salaries and
no realistic incentive pay, professional isolation, etc.

104 Too low--civil service structure. Junior Health l'lorkel~--)i540/rilonthOilly ..
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PART IV - PROGRAMMn~G IMPLiCAT IONS .__~~ .__

IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing countly circumstances call fOl

some adjustment in project purposes or design, and why, and the approximate cost implicntions. Cover any of the fc!lc\o'iing considerations or
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc"
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change.
For example, changes might be indicated if they would:

1. better achieve program/project purposes;
2. address more critical or higher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020025 I):

Because this project assists the rUnistry of Public .Health in the broad scope of'
program development,. 110 major change in purpp,s.eor design Is anticipated. HO'oJever,.
increasing emphasiSl'lill be placed on he1ping the Ministry· devel.op an. effect!ve .
health pl~n:tJ;1g. ~~p~b;li:ty,~()totllyat the 'National lev~~, but also at the provincial
level. This '-till..involve greater. delegation-of responsibility for planning to the·

. provinclal·health-officer,. a'process-already·unde~~ay.

Attention viitlbe -given -to· finding U8,yS oi'~b~~etfectively influencing the developl11ent,
.r;>f be_tter,.c~>t~rdina.t~on vlithin.the'.Mi.ni.stry and with other 'RTG' actiVities.

. . - - .

.Illustrative of'such means w111 be a health manpower survey, ,'whichlvill help define.
role and utilizatlonof'present health manpower and project· future personnel needs.

Activities supported by this project impinge in many ''lays on Thailand's changing health
structure, .. and'influence,. t'tlrough·tra.i.ning and technical con'sultation, t.he attitudes
of health officials toward the urgency of building a strong institutional service
organization, relevant to overall economic and social progress of' the country.

IV-B - PRo'Poseii:AcnoN
loa This project should be (P1ac!t,an "X" In appropriate blcck(s»:

_.:..:l.~Con:.::.:.:.:t~in~ued:..:....:a:.=.s..:.;,p-.:re..:..se..:.:n-.:tly!.-sc~h_ed-,-u_led'in_PI_P_"------------:--------------,-~_--,- __I~{r
2. Continued with minor changes in the PIP, made at Mission level (not requiring submiuion of an amended PIP to AID!W). -._..."~

3. Continued with significant c~alges'in the PIP (but not sufficienttorequire ~ reviGcd PROP). A formally revised PIP will follow. I '.'.~

4. Extended beyond its pres~nt schedule to (Date): Mo. Day .Yr. •. Explain in narrativo, PROP will follow. t=
_":'S.:"'S=u':':'b':':st':':'ah":'t'::"iv'::"e~ly":'r':':';ev:"'i':':'se'::"d'!:';.":'P'::"R~· O:':"P":"":'::w':':'i1":":;";fo'::"I1";';o:"'w':'::;• ..::.:.:~..;,,;,,;,,:..:.==::...::.!:.:=::=Z:.~==..:..---:..~.:-.:.-:..;..~__.......:.. --; .

6. Evaluated In depth to determine its effectiveness, future scop~, and duration.· ._=
7. Discontinued earlier than presently scheduled. Date roc~mendedfor ,termination: Mo. Day Yr. L

_.:...a.:...Ot-h-er:...• ..;..E..:.x....:p-Ia-in-in-n-a-rr-at.,...·iv~e-•..:...~..:.-_---:..'"----_--:...._---.-;;.------'==----=-==--==---------[_.

109 NARRATIVE FOR PART'IV~B:
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