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(U-446)  See M.O. 1026.1 UNCLASSIFIED 493-11-810-171
002 PAR wo.| o 003 U.S, OBLIGATION SPAN 004 PROJECT TITLE
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008 COOPERATIRG COUNTRY - REGION - AID/W OFFICE Mobile Developnent Un:.t M’T
p
Thailand %\\
006 FUNDING TABLE
AID DOLLAR PERSONNEL SERVICES |PARTICIPANTS| COMMODITIES |OTHER cosTs .
FINANCING- TOTAL 'r%c:\'g'r CON- K | 00K DR CON- DIR CON-
OBL:EOAOE;ONS (NON-ADD)| AR | PASA | cpact |yoeex | domex | Pasa | rasct| pasa |Tract
CUMULATIVE
NET THRU
ACTUAL YEAR
(FY19¢8 ) 4,161 . 73 | 145 - 16 3,927 - - -
PROPOSED "
OPERATIONAL
YEAR )
FY19eg) | 30831 - 131 20] - b1 98| - -] -
CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES (3000} — Year ——— l Program -—

007 IAPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and c, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ a, Tyre d. CONTRAGT/ * LEAve
i. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY COoE PASA/ BLANK FOR
2. LOCAL CONTRACTOR AGENCY b, c. VOLAG NO. AID/W USE
3. THIRD COUNTRY 1. UNIVERSITY
CONTRACTOR 2. NON-PROFIT 1. 3
4. PARTICIPATING INSTITUTION
AGENCY 3. ARCHITECTURAL & U.S. Dept. of Anny L OﬁE (DC) 31 - 67(
8. VOLUNTARY AGENCY ENGINEERING
6. OTHER: 4. CONSTRUCTION 2.
8. OTHER COMMERCIAL
6. INDIVIDUAL
7. OTHER: 3.

PART | - PROJECT IMPACT
IsA. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one of two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1} overail performance and effectiveness of project implementation in achieving stated project targets;

(2) the contribution to achievement of sector and goal plans;

(3). anticipated resuits compared to costs, i.e., efficiency in resource utilization;

(4) the' continuad relevance, importance and significance of the project to country developmant and/or tha furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriata, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. it should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. if the evaluaticn in the
previous PAR has not significantly changed, or it the project is t0o new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

History
Mobile Developrent Unit

Originally supported by MAP, the MU project first received USAID support in

FY 1964. The purpose of this project is to deploy development task forces of
RTG zggncies structured around a National Security Comrand carbined military

SIGNATURE DATE

* MISSION DIRECTOR
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PAR CONTINUATION SHEET

This shest is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

PART I-A (008) - Continued

force to introduce a government presence into remote areas of the kingdorw where there
is evidence of Commmnist subversion. The primary objective of each MU is to win or
hold the allegiance of pecople in insurgent-threatened areas by providing better
security, improving their standard of living and showing a personal concern for the
villager. MU Comnandersdescribe their operational mission as threefold: 1) material
development, 2) psychological development, and 3) intelligence. e
Operational MU ‘s now number 22 and are working in selected areas along the borders of
Thailand with Laos, Cambodia, Burma and Malaysia. This project's peographical focus
has not been restricted to any one part of the kingdom. Initial concentrxation was in
the Northeast, and activities continue in that area, but sites for new MDU's are
selected at the Prime Minister's level based on intelligence reports of insurgent
activity or subversion of population throughout the kingdam. MDU's plaa to expand to
a maximum of 29.

MU's have campleted themselves, and more Importantly supported other RTG agencies in
carrying out, many local comstruction projects: roads, wells, weter towers, ponds,
health centers, cchools, bridges, small dams and village libraries. Other development
projects continue 1n agriculture, fisheries, livestock and cottage industries and
youth skills training.

Some of these projects have been implemented by the NSC, but most in coordination with
the technical ministries and other acticn cpencies of the RTG, in an effort to correct
the traditional inability of the existing :cvernment structure to reach those remote
areas, subject to subversion and terrorism, with needed services.

MDU Construction Company Support

In 1964, AID assisted on the creation of a separate construction carpany organized
under the NSC to provide a self-contained unit for building all-weather roads into the
, remote areas opened up by MU's. Origilnally, one large unit and supported by a
Support Center in Ubon, the MDUCC is now divided into 3 construction elements, each
-eapable of independent operation and constiuction of 75 kilometers of service track
and all-weather road during a single dry season.

The 3 MIUCC packs now are under the direct operational control of the MU Commanders
in Ubon, Buri Ram and Si Sa Ket. A new Basc Log Cormand, with 3 mobile maintenance
teams, has been crested in Bangkok to backstop the 3 MDUCC elements on maintenance and
repair of equipment.

A definite improvement in the quality of performance and maintenance has occurred with
the 2 elements in Si Sa Ket and Buri Ram nci under the command of the MU Commanders
and with the creation of the Base Log Comrond. However, the MUCC element in Ubon has
consistently displayed a lack of proper magement. Same officers and men have not

' been competent and honest in their work. Tais, at one time culminated in the dismissal
of the MUCC Commander.

URCLASSIFIED
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This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identif
narrstive by its Part snd Section Designation. . youet

Protein Expansion Project

Begun in FY 1967 on a pilot basis the goal of this activity is to provide more protein
beef in villagers® diets by: 1) improving livestock breeds through artificial insemi-
nation, 2) increasing the capacity of villagers to manage and improve their lavestock
herds and 3) to create more of a villager interest in raising quality beef as a
livelihood. The program is scheduled to expand at the rate of five B8 & year until
every unit is covered. The primary source of funding has been the NSC, however USOM
is considering a proposal to provide additional support.

The Livestock Department has begun to show cautions enthusiasm for this project. They
have assigned veterinarians to assist and also to learn more about the use of arti-
ficial insemination, particularly with frozen semen.

Youth Skills Training

Since FY 1967, the NSC has conducted a program at various MDU's to train rural under-
privileged youngsters in vocational skills: carpentry, masonry, auto mechanics,
melding, electricity, spray painting, cottage industries, rubber-tapping, sewing and
barbering. The MIW's have found employment for each after graduation. Through 1969,
875 youth will have graduated from MU training courses. An additional 1,200 will
finish by FY 1972.

This program has been started with ccunterpart budget from DIEC.

The NSC, throuch the MDU vehicle has shown sare degree of success in coordination of
the RTG line development apencies aired at channelling available resources into the
high-priority critical areas of the kingdom.

USOM Support
Support to the NSC for MDU vwill cventinue through FY 1971.

UNCLASSIFIED
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SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 493-11-810-171
] . PART I-B — PROJECT EFFECTIVENESS
009 e “1-B-1— OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. . ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each project a a. s. 5.
output target which was scheduled in the PIP, Part 1l. Where progress toward a ASJ?_,':"E:';",OR PROJECTED
target is significantly greater or less than scheduled, describe reason(s) beneath éﬁ;”#'a :‘;A:gf.,? nga"
the target. . DATE % LANNED b. ACTUAL JUNE 30 PR‘?lJFEECT
Deployrent ¢f 29 MDU's in 29 provinces with following
construction prcject tarpets: 22 20 20 23 29
a. Ccnstructicn of rurcl rcads & service trocks
(Inclnde Highway Departrent) 3,830% 4,100 5,000 +
b. Upgraded rursl rcads 96k 1,100 2,000 +
c. Developrent cf new wells with purps (with Health
and Mineral Resources Departrents) 817 850 1,200 +
d. Constructicn of water touers 61 100 200 +
e. ' Reservoirs 51 110 150 +
f. Jonstruction :>f health centers/ridwiferies (vith
Health Departrent) €0 75 100 +
g£. Construction/ irproverent of village schoels (with
Ministry cf Educatisn) 1,205 1,300 1,500 +
h. Ccnstruction of bridges 511 600 1,600 +
i. Constructicn of srall das 164 170 250 +
J. Ccnstiuction of village libraries 88 65 100 +
Lstablishrent of Protein Expansicn Project at MDU's - - 5 20
Training of ycuth in voeatizcnal skills 00 450 450 875 1,200 +
Training of Cccupational Adviscry Tears (10 ren each) 6 6 6 ' ?
MDU Constructicn Compeny Road Constructicn
a. Ubon 117 245w 75 130 162
b. Si Sa Ket 35 - - Lo 55
¢. Buri Rap 35 - - ko 55
Includes rcads built by the llighway Departrent with furnds rade ayailable by the NSC.
This total uas boased on 75 kilcreters a year of all-wegther and $ervice track rcads fFor each MPUCC eleren
all working in Ubon. However, the MDUCC has been divided and is|now deplcyed in thrge provincgs.

PRINTED $-68 UNCLASSIFIED
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‘SEQURITY CLABSSIFICATION . PROJECT NUMBER
UNCLASSIFIED 493-11-810-172
..... PART I-B -~ Continued
010 8.2 — OVERALL ACHIEVEMENT OF PROJECT TARGETS ;
Place an *X** within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: ﬁ
1 | 1 * 1 l |
Unsatisfactory Satisfactery Outstanding
PART 1-C — PROJECT SIGNIFICANCE
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Ses detailed instructions M.O. 1026.1)

This section is designed to indicate the potentlal and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; c 4 cruaL
= PACT
CODE . 1- secoma'y Importlnce POTENTIAL I:‘BOACI:. T%N
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é»;'; ;c Joi'.‘_ nsifrﬁ:v:
(Al0/w 1= Unsatisfactory/Marginal IF PROJECT To
onLy) [ ACHIEVES PROGRESS
‘ SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED
PROJECT HAS A SIGNIFICANT EFFEC ) :$A";":E"
(1)
Greater concentration of RTG resources and effort in
areas where insurgency is most threatening. 3 2

@ More and better officials at the local level who are

responsive to villagers' true needs and have the available 3 2
resources to fulfill such needs.

3
@ Increase funds for development and security at village
level in threatened areas. 3 2

4)
Creation of & "two-way" bridge comnecting the RTG in |
Bangkok through provincial officials with villagers in 3 2

threatened areas. ;

For goals where column c. is rated 3 or 2 and cotumn d. Is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART |-C.1 (Continue on form AID 1020-25 1):

(1) The National Security Command has demonstrated that it can enjoin line RTG agencies
to concentrate resources in insurgent areas, through the MDU program, with some
degree of success.

(2) The NSC has usually staffed its MU's with high-calibre, mature, dedicated officers,
enlisted men and civilians who can effectively work with villagers.

(3) The NSC through MDU has increased the amount of funds, for development and security,
that should be channeled to insurgent areas.

(4) MU has created a "bridge", a viable relationship between Bangkok and provincial
officials with villagers in threatened areas.

(5) The NSC has demonstrated successfully that it can act as a catalyst, development
cocrdinator among other RTG agencies, provincial officials and villagers.

¢
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PART I-C.1 b. - Continued

(5} Inproved inter-departmental coordination and cooperation 2

(6) Inprove local adminkstration

2

(7) Obtain the allegiance of villagers toward the RTG 3
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SECURITY CLASSIFICATION PROJECT NUMBER
~—UNCIASSINFIED — PART I-C - Continved 393~ II-8I0-ITY
C.2 - GENERAL QUESTIONS
MARK
These questions concern developments since the prior PAR. For each quastion place "Y'’ for Yes, ‘‘N'' for No, or *’NA"’ for Not IN
Applicable in the right hand column. For each question where ‘'Y"’ is entered, explsin briefly in the space below the table, Tgll

cOL.

013 Have there been any significant, unususl or unanticipated results not covered so far in this PAR?
Y

014 Have means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments?

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor?
N

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or stbject

to modification or. earlier tarmination?

017 Have any important lessons, positive or negative, emerged which might have broad applicability?
4

018 Has this project revealed any requirement for research or new technics! aids on which AID/W should take the initiative?

019 Do any aspects of the project lend themselves to Publicity in newspapers, magazines, television or films in the United States?
y

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)

021

NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains, (Continue on

form AID 1020-25 | as necessary):

013 -

017 -

019 -

To meet their requirements for agricultural extension workers assigned to MDU's
the National Security Command has started their own training program. The
Ministry of Agriculture, unable to provide enough of their own technicians for
field duty with MDU's, agreed to help in the training course; as did the
Ministry of Education and the Departrent of Industrial Pramotion.

Sixty young agricultural high school praduates received 6 months of intensive
training as extension cadre. Agriculture, livestock, fisheries and cottage
industries were taught.

Divided into six groups of 10, with an Agricultural Junior College graduate as
Team Leader, the ﬁgg's Occwéioml Advisory Teams have been assigned to MDU's
in six provinces. There, they will work for the MW Caumander in trying to
bolster the RIG line officers in agriculture, livestock and fisheries. Cottage
industries will also be stressed. The NSC is evaluating this program closely
to determine the efficacy of training additional extension cadre.

One reason for the success of MW's in Thailand might be the attitude of the NSC
staff assigned to the various units. They live at the village level, work with
the villagers and eventually become accepted by the camunity as sareone ready
and willing to help.

Thailand is a Buddhist country. Buddhiam, especially in the countryside, with
its religious holidays, feasts, merit-making ceremonies, funerals, et. al.,

assumes paramount importaace in most villagers' daily lives.

MU staff can capitalize on this by assisting the loecal temple with: irs,
irprovements, additions, hauling villagers to ceremonies, provid rovies, etc.
These acts of merit-making win people. Such allies provide intelligence and are
willing to help in development of their village and surrounding area.

Many aspects of the project would provide material for publicity in the U.S.

For example, this is one of the few rural eveloprent programs in the world run
the mfli « It is a program vhere the military and civilians cooperate

c lyroroneccnmongoai-thevelfa.neandallegianceofrunlvillagars1n

threatened areas.
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PART .1l ~ IMPLEMENTATION REPORT

i-A = STATUS OF SCHEDULE

22 A-1-~INDIVIDUAL ACTIONS (See detailed Instructions M.O, 1026.1), This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part |.

(e)

(b) sTATUS ~ PLACE AN "'x'* IN,

ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS (1 (2) ()
NO, BEMHIND AHEAD OF
SCHEDULK SCHEDULE SCHEDULE
1. |Deployment of 3 MU's per year. X
2. |Reorganization of MDUCC and creation of NSC Base
Log Command . X
3. |[Training of operators and mechanics for USOM-procured
construction equipment. X
k., |Youth vocational skills training at 10 MDU's. X
5. |Participant training for NSC Engineering Division
Officers and NCOs at Fort Belvoir, Virginia. X
6. |Third-country training (Korea) for MW and other RTG
department staff attached to the NSC to support MDU's. X
T. [Procurement and delivery to MU Project of com-
modities:
a. 3 Front-End Loaders - FY 1967 X
b. U4 Cerent Mixers - FY 1967 X
Action has been taken since FY 1968 to procure all
MU camodities direct from GSA in the U.S.
PRINTED 088 SECURITY CLASSIFICATION P. S
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PART Il ~ Continued

493-11-810-171

{1-A.2 - OVERALL TIMELINESS
in general, project implementation: is (place an **X** in one block):
_(a) On schedule X
(b) Ahead of schedule
BLOCK (c): If marked, place an ‘X" in (c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approvai
20ply. This is limited to key aspects of __(2) Implementing Agency (Contractor/Participating Agency/Voluntly Agency)
implementation, e.g., timely delivery of
commodities t f participants t (3) Techalcians
o3, return of participants to (4) Participants
assume their project responsibilities, 5)C oditie FFF
cooperating country funding, arrival of (5) Comm 3 (non )
techniclans. {6) Cooperating Country
(7) Commodities (FFF)
(8) Other (specif y):
11-B = RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under implementing
Agency, Participant Training and Commodities, that might influence the effectiveress of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter_P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P
PROJECT. PLACE AN ''X'"' IN THIS BLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge P| 034 Adherence to work schedule P
026 Understanding of project purposes P | 035 Working relations with Americans P
027 Project planning and management P | 036 Working relations with cooperating country nationals P
028 Ability to adapt technical knowledge to local situation P | 037 Adaptation to local working and living environment P
029 Effective use of participant training element P 038 Home office backstopping and substantive interest P
030 Ability to train and utilize local staff P 039 Timely recruiting of qualitied technicians P
031 Adherence to AID administrative and other requirements P | 040 Other (describe): -
2. FACTORS-PARTICIPANT TRAINING
04l | NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X'" IN THIS BLOCK: 052 Appropriateness of original selection P
PREDEPARTURE
|
042 English language ability P | 053 Relevance of training for present project purposes P
043 Availability of host country funding P | 054 Appropriateness of post-training placement P
044 Host country operational considerations {e.g., selection
procedures) P | 055 Utility of training regardless of changes in project P
045 Technical/professional qualifications P | 056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation P { 057 Adequacy of performance P
047 Quality of general orientation P | 058 Continuance on project P
048 Participants’ collaboration in planning content of program [HAM 059 Availability of necessary facilities and equipment P
049 Collaboration by participants’ supervisors in planning ]
training P | 060 Mission or contractor follow-up activity P
050 Participants’ availability for training p | 06} Other (describe):
051 Other (describe): -
¥ Participant training has been short-temm or 3rd country only.
* PRINTED 9.8 SECURITY CLASSIFICATION Pm e
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PART 118 ~ Continued
3._FACTORS-COMMODITIES

PLACE AN "X Joe2 oe oss .
IN APPROPRIATE | rpr non-rrr | X| CommooiTy 072 Gontrol measures against damage and deterioration
BLOCK: ELEMENT in shipmem.

065 Timeliness of AID/W program approval (i.e., P10/C,
Transfer Authorization).

066 Quality of commodities, adherence to specifications,
marking.

' 073 Control measures againat deterioration in storage.

074 Readiness and avsilability of facilities.

067 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities.

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.

S - - L I - |

069 Adequacy of port and. inland storage facilities. 077 Adequacy of property records, accounting and controis.

her (Describe):
070 Timeliness of shipment from port to site. 078 Other (Describe)

Wi =YY | H| o]

071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided unde: the three headings (b, ¢ &
d) which follow. For projects which include a dollar Input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the prcblem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, calied for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART ||-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following narrative section headings: b, Implementing Agency, c. Participants, d, Commodities, List all narrative
section headings in order, For any headings which are not applicable, mark them as such and follow immediately below with the next nar
rative section heading.)

a, Overall Implementation Performance,

Implementation of this MDU Project continues to be satisfactory. However, one
weakness is becoming apparent as MIU's begin to expand; namely the nurber of NSC's
headquarters military staff officers and NCO's has not expanded adequately enough to
support MU field staff. NSC recognizes the problem and is attenpting to increase
its permanently assigned staff through the assistance of the Prime Minister and
Commander-in-Chief of the RTG Armed Forces in his capacity as Director of the NSC.

b. Implementing Agency Actions: Satisfactory.

c. Participants: Satisfactory. The project foresees no future need for sending
NSC staff to U.S. training. Third country training will continue at the rate of 20

per year.

d. Camodities:

067: DTEC, the host country procurement has not been prampt in letting contracts
for USOM-procured MU project cammodities. Hovever, all procurement is now
done directly through GSA.

070: DIEC takes up to one month to issue clearance documents, sometime longer.
'This means USOM-procured camrodities remain in port longer than they should.

OT2: - Tve graders procured in the FY 67 ProAg were shipped on deck, not below
deck as prescribed in the contract; and received heavy sea water erosion
darage in the engine.

UNCLASSIFIED
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PART i1l - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items
afiact project effectiveness, write the letter P if the effect of the item is

item is negative or less than satisfactory.

are to be considered by the evaluitor. In the block after only those items which significantly
positive or satisfactory, or the letter N if the sffect of the

SPECIFIC OPERATIONAL FACTORS:

Coordination and cooperation within and between ministries.

1

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

Availability of reliable data for project planning, control and evaluation.

Competence and/or continuity in executive leadership of project.

Host country project funding.

Legislative changes relevant to project purposes.

HEE

Existence and adequacy of a project-related LDC organization,

087

Resolution of procedural and bureaucratic problems.

Avalilability of LDC physical resource inputs and/or supporting services and facilities.

Maintenance of facilities and equipment.

g|8|8

Resolution of tribal, class or caste problems.

2

1

Receptivity to change and innovation.

Political conditions specific to project.

Capacity to transtorm ideas into actions, i.e., ability to implement project plans.

intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

g[8 8|8

Extent of LDC efforts to widen the dissemination of project benefits and services.

096

Utillzation of trained manpower (e.g., participants, counterpart technicians) in project operations.

097

Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Level of technical education and/or technical experience.

100

Planning and management skills.

101

Amount of technician man years available.

102

Continuity of staff,

103

Willingness to work in rural areas,.

104

Pay and allowances.

'ULU'U'UL!#'U R ’U"UJ"U'U’U"Ul 'U]'U’ﬂ'ﬂll 'ULULJ’J'U

105

Other:

important in determining the reason
Prime Minister is also the Director of the NSC.
Forees and also present Minister of Communications is Chairran and Chief

in the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Datailed instructions for an illustrative

list of considerations to be covered.

For_only & ~te items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note,

106 NARRATIVE FOR PART IlI (Continue on form AID 1020-25 I):

The RTG effort to support this program has been good, particularly the civilian
departments contribution toward developing MU target areas. One factor that is

the NSC.

Public Relations, DOLA, Highways, Irrigatiom,

for other agency support for MU is that the
The Chief of Staff of the Armed

of Staff of

Representatives of other RTG agencies: Health, Education, Public Welfare,

land Cooperatives, Industrial Prarotion,

Agriculture Livestock, Fisheries, CD, Provincial Police, Barder Patrol Police, and

the Armed Forces have been

inception of MIU.

part of the NSC team supporting this project, since the

The present levels of RIG support to this project will continue and even increase
in the future.
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PART IV = PROGRAMMING IMPLICATIONS SRR
IV-A - EFFECT ON PURPOSE AND DESIGN ) .

indicate in a trief nairative whether the Mission experience to date with this moject and/or changing country circumstances call for
some adjustment In project purposes or design, and why, and the approximate cost implications, Cover any of the following considerations o
others that may be relevant. (See Cetailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The melling out of specific changes should be left to the appropriate programming doce
uments, but s trief indication of the type of change contemplated should be given hete to clarify the need for change.
For example, changes might be indicated if they would:

1. better achisve program/pioject purposes;

2. address more critical or higher priority purposes within a gos! plan;

3. produce desired results at less cost;

4. give mote assurance of lasting Institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART |V-A (Continue on form AID 1020-25 I):

1. The three main missions of MIU's are being fulfilled: (a) material development,
(b) psychological development, and (c) intelligence.

2. HNo change is necessary in detemining priority purposes.
3. The project should be able to continue after a w;l.thdrawal of U.S. support.

IV-B -~ PROPOSED ACTION
108 This project should be (Place an **X'* in appropriate block(s)):
1. Continued as presently scheduled in PIP,
2. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W). X
3. Continued with significant changes in the PIP (Eut not sufficient to require a revised PROP). A formally revised PIP will follow.
4. Extended beyond its present schedule to (Date): Mo. _ Day Yr. . Explain in narrative, PROP will follow.
5. Substahtively revised. PROP will follow.
6. Evoluated in depth to determine its effectivensss, future scope, and duration.
7. Discontinued earlier than presently scheduled. Date recommended for temination: Mo.  Day _ Yr.
8, Other. Explain in narrative.
109 NARRATIVE FOR PART IV-B:
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