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005 COOPERATIAG COMRY REGION AID/W OFFICE Mobile Development Unit
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ThailarA" 
006 FUNDING TAbLE 	 "___,___ 

AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
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OBLIGATIONS TOTAL TRACT J IM CON- CON-CON- DIR. DIR. 
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ACTUAL YEAR
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69 	 J.(FY 19~ .1,nloa. 	 .20 411 1__ 9-.-6 
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007 laPLEMENTING AGENCY TABLE
 
If contrnctors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
tive code incolumns b and c, using the coding guide provided below. 
TYPE CODE b TYPE CODE c a. 	 TYPE d. 

CODE CON TRACT/ LEAVEI. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY 	 PASA/ BLANK FOR
2. LOCAL CONTRACTOR AGENCY V AG N. ADK USE 
3. THIRD COUNTRY I. UNIVERSITY 	 b. c. VOLAG NO. AID/W USE 

CONTRACTOR 2 NON-PROFIT I. _/ :
 
4. PARTICIPATING INSTITUTION 	 ­)7'


AGENCY S. ARCHITECTURAL & U.S. Dept. of Arv '. 0jD ( ) 31 - i ....
S.VOLUNTARY AGENCY ENGINEERING '" ' 
. OTHER: 4. CONSTRUCTION 2. 

5. OTHER COMMERCIAL 

7. INDIVIDUALO THER:6. 3. 
 '::::::..:::::::.,""
 

PART I- PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with abrief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come aconcise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overaI performance and effectiveness of project Implementation inachieving stated project targets; 
(2) the contribution to achievement of sector and goal plans; 

X (3).anticipated results compared to costs, i.e., efficiency in resource utilization;
 
X(4) the' continued relevance, importance and significance of the project to country development and/or th furtherance of U.S. objec­tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest.of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not significantly changed, or If the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

History 
Mobile Development Unit
 

Originally supported by MAP, the MIU project first received USAID support in 
FY 1964. The purpose of this project is to deploy development task forces of 
RTO agencies structured around a National Security COcmand cubined military 

DATE 
MISSION DIRECTOR SIGNATURE

APPROVAL
 

PRINTED 9.41 	 1 r. UNl'TSlZ i, AFIATOi N 



AID 1030-321 111744) 
811CUMITYCLA81I'¢IC TION -.. .. .. PROJEcT NUMBER 

WCUMSSmWZ 493-1-810- 171 
PAR CONTINUATION SHEET 

This shot Isto be used for any Narrative Sections for which sufficient spece has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

T-A ( - Continued 

force to introduce a goverinment presence into remote areas of the kingcdo where there 
is evidence of Ccmmnst subversion. The primary objective of each 1M is to win or 
hold the allegiance of people in insurgent-threatened areas by providing better 
security, improving their standard of living and showing a personal concern for the 
villager. ME1U Ccumanderdescribe their operational mission as threefold: 1) material 
development, 2) psychological development, and 3) intelligence. 

Operational MX 's now number 22 and are working in selected areas along the borders of 
Thailand with Laos, Cambodia, Burma and Malaysia. This project's geographical focus 
has not been restricted to any one part of the kingdom. Initial concentration was in 
the Northeast, and activities continue in that area, but sites for new MD1U's are 
selected at the Prime Minister's level based on intelligence reports of insurgent
activity or subversion of population throughout the kingdom. MDU's plaki to expand to 
a maximum of 29. 

MDU's have ccvpleted themselves, and more importantly supported other RTG agencies in 
carrying out, many local construction projects: roads, wells, wter towers, ponds,
health centers, schools, bridges, small dams and village libraries. Other development
projects continue in agriculture, fisheries, livestock and cottage industries and 
youth skills training. 

Some of these projects have been implemented by the NSC, but most in coordination with 
the technical ministries and other action agencies of the RTG, in an effort to correct 
the traditional inability of the existing 41cvcrnment structure to reach those remote 
areas, subject to subversion and terrorism, with needed services. 

MDU Construction Company Support 

In 1964, AID assisted on the creation of a separate construction company organized
under the NSC to provide a self-contained unit for building all-weather roads into the 
remote areas opened up by MDU 'a. Originallsr, one large unit and supported by a 
Support Center in Ubon, the MDJCC is now divided into 3 construction elements, each 
eqapable of independent operation and construction of 75 kilometers of service track 
and all-weather road during a single dry season. 

The 3 MN2CC packs now are under the direct operational control of the MWl Ccuanders 
in Ubon, Buri Ram and Si Sa Ket. A new Ba: c Log Command, with 3 mobile maintenance 
teams, has been crested in Bangkok to backstop the 3 MDUCC elements on maintenance and 
repair of equipment. 

A definite inprovement in the quality of performance and maintenance has occurred with 
the 2 elements in Si Sa Ket and BurS Ram n i: under the ccmmand of the MWl Coemanders 
and with the creation of the Base Log Comnd. However, the MICC element in Ubon has 
consistently displayed a lack of proper mmiapmnent. Some officers and men have not 
been competent and honest in their work. This, at one time culniated in the dismissal 
of the H4UCC Caunander. 

UNCLASSIID
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AID IOlO-4 I (7.1) 

UCURILY CLASSIPICATION PROJECT NUMI938eRWCASW I 193-1-8l0-171 

PAR CONTINUATION SHEET 
This sheet Is to be used for any Narrative Sections for which sufficient space hs not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

Protein Expansi on Project 

Begun in F! 196T on a pilot basis the goal of this activity is to provide more protein 
beef in vileagers' diets by: 1) improving livestock breeds through artificial insemi­
hstimnd, increasing the capacity of villaers to manas ai improve their avestock2) 
herds and 3) to create more of a villager interest in raisingf eef as a 
livelihood. The program is scheduled to expand at the rate of fiveI Us a year until 
every unit Is covered. The primary source of funding has been the NBC,9 however USCO( 
is considering a proposal to provide additional support. 

Te Livestock Department has begun to show cautions enthusiasm for this project. They 
have assigned veterinarians to assist and also to learn more about the use of arti­
ficial insemination, particularly with frozen semen. 

Youth Skills Training 

Since F 1967, the NSC has conducted a program at various Mill's to train rural under­
privileged youngsters in vocational skills: carpentry, masonry, auto mechanics, 
welding, electricity, spray painting, cottage industries, rubber-tapping, sewing and 
barbering. The MDU's have found employment for each after graduation. Through 1969, 
875 youth will have graduated from MiU training courses. An additional 1,200 will 
finish by FY 1972. 

This program has been started with counterpart budget from IYIEC. 

The NSC, through the MU vehicle has shown sane degree of success in coordination of 
the RTG line development agencies aimed at channelling available resources into the 
high-priority critical areas of the hingdom. 

USOM Support 

Support to the NSC for IMU w-1il continue through FY 1971. 

UNCLASSS D 
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AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION PROJECT NUMBERUNCLASSIFIED 
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- PART I-B - PROJECT EFFECTIVENESS 
009 	 " I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project 3 4. 	 S. 6.output target which was scheduled in the PIP, Part II. Where progress toward a 	 AS 30 PROJECTEDACTUAL JUNE30 
 PLANNED TOTAL
AID/W target is significantly greater or less than scheduled, describe reason(s) beneath CUM.TO BY NEXT FOR
 
USEa.bBYNX FO
 

ONLY the target. DATE o. b. JUNE 30 PROJECT
 
PLANNED ACTUAL 
 LIFE 

1. 	 Depl-aynent of 29 rMflI's in 29 provinces with following 
construction project targets: 22 20 20 23 29 

a. 	 Construction of rural roads & service tracks 
(Include Highway Department) 3,83_* 4)o00 5,000 + 

b. 	Upgraded rural roads 964 1,100 2,000 + 
c. 	Developiment of new wells w;ith pums (with Health 

and Mineral Resources Departi-ents) 817 850 1,200 + 
d. 	Construction of water towers 61 100 200 +
 
e. 	 Reservoirs 51 	 110 150 +
 
f. 	Jonstruction ::f health centers/kidwiferies (with 

Health Department) 60 75 100 + 
g. 	 Co~truction/irproveucnt of village schools (with 

Ministry of Education) 1,205 1,300 1,500 + 
h. 	Construction of bridges 511 600 1,000 + 
i. 	Construction of srall davo 164 170 250 +
j. 	Ccnstruction of village libraries 88 65 100+ 

2. Establishment of Protein Expansion Project at MU's 	 - 5 29 
3. 	 Training of youth in vocational skills 6oo 450 450 875 1,200 + 
4. 	Training of Occupational Advis-j Teans (10 nen each) 6 6 67 7 

5-	 MXY Construction Ccpany Rond Construction 

a. 	Ubon 117 245* 75 130 162
 
b. 	 Si Sa Ket 35 - - 40 55 
c. 	 Buri Rwr 35 40 55 

* 	 Includes roads built by the Highuay Departrent with fuds made a ilable b the NSC. 

* 	 This total wrns based on 75 kiloneters a year of all-wefther and service trick roads or each 1 CC eleren 
all working in Ubon. However, the 1,DUCC has been divi od and is now deplo e in th.e provinc . 
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SEC.URITY CLAISIFICATION 
 PiROJCT Numb _" 

!JvcatmSWE 	 493-1-810-lTl 
PART I-1 - Cenflnu.d 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

Unsatlsfactary Satlsfactery 	 Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Sa. detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
In col. b and rate potential and actual project impact in cols. c and d. 

a. SCALE FOR COLUMN c: 3= Very Important; 2= Important; 	 C. d. 
ACTUAL 

1= Secondary Importance IMPACT ON 
CODE POTENTIAL GOAL TONO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE(AIO/W 	 1= Unsatisfactory/MargInal EACH GOAL RELATIVEUSEIF 	 PROJECT TO
ONLY) b. SECTOR AND PROGRAM GOALS (LIST ONLY THOSE 	 ACHIEVES PROGRESSON WHICH THE TARGETS EXPECTED 

PROJECT HAS A SIGNIFICANT EFFEC"| AT THIS(1)Greater concentration of RTG resources and effort in 	 TG 

areas where insurgency is most threatening. 	 3 2 

(2) More and better officials at the local level who are 

responsive to villagers' true needs and have the available 3 2 
resources to fulfill such needs. 

(3)Increase funds for development and security at village
 
level in threatened areas. 
 3 2 

(4) Creation of a "two-way" bridge connecting the MTG in 
Bangkok through provincial officials with villagers in 3 2 
threatened areas. 

For goals where column c. is rated 3 or 2 and column d. is rated 1,explain Inthe space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not Involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

(1) 	 The National Security Comand has demonstrated that it can enjoin line RTG agencies
to concentrate resources in insurgent areas, through the MDIJ program, with some 
degree of success.
 

(2) 	 The NSC has usually staffed its MDhJ's with high-calibre, mture, dedicated officers, 
enlisted men and civilians who can effectively work with villagers. 

(3) 	 The NSC through MDU has increased the amount of funds, for development and security, 
that should be channeled to insurgent areas. 

(4) 	 MIU has created a "bridge", a viable relationship between Bangkok and provincial 
officials with villagers in threatened areas. 

(5) 	 The NSC has demonstrated successfully that it can act as a catalyst, development
coordinator among other RTG agencies, provincial officials and villagers. 

IUNC ASfl'IE N
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AID tOr11 I (170) 
"IlCuIV CLAIIFICATION PROJECT NUMBERj 

,
•T , 493- 1-810-171 
PAR CONTINUAT1010 SHINY 

This shut i to be used fo any NaIratiVe Sections for which suffIcent space has not boon providled on the form. Identify each 
nirrati by its Part and Section Designation. 

PART I-C.1 b. - Continued 

(5) Iriproved Inter-departmental coordination and cooperation 2 2
 

(6) Impro local admzinItration 2 2 

(7) Obtain the allegiance of villagers tovard the ETO 3 2 

PRINTED 940 SECURITY CLAShIFICATION p No.39 



AID 1OO-29 C (7-98) 
SECUNITV CLASSIFICATION PROJECT NUMSER 

PART I.C - Continued 493-1 LO.W-.L 
C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not MARK 

For each question where "Y" Isentered, explain briefly in the space below the table. 
INApplicable in the right hand column. 

THISCOL.
 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 
rV 

014 riave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subjectto modification or earlier termination? WA 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take %he Initiative? 
_­

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 I as necessary):
 

013 - To meet their requirements for agricultural extension workers assigned to MDU'sthe National Security Command has started their own training program.Ministry of Agriculture, unable The 
forto provide enough of their own technicians

field duty with W4t's, agreed to help in the training course; as did the
Ministry of Education and the Department of Industrial Promotion. 
Sixty young agricultural high school graduates received 6 months of intensivetraining as extension cadre. Agriculture, livestock, fisheries and cottage
industries were taught. 

Divided into six 8ups of 10 with an Agricultural Junior College graduate asTeam Leader, the NS s Occuational Advisory Teams have been assigned to MU'sin six provinces. There, ey will work for the MDU Ccmander in trying tobolster the RTG line officers in agriculture, livestock and fisheries. Cottageindustries will also be stressed. The NSC is evaluating this program closelyto determine the efficacy of training additional extension cadre. 
017 - One reason for the success of M[U's in Thailand might be the attitude of the NSCstaff assigned to the various units. They live at the village level, work withthe villagers and eventually beco accepted by the conunity as someone ready

and willing to help. 
Thailand is a Buddhist country. Buddhism, especially in the countryside withits religious holidays, feasts, merit-making ceremonies, funerals, et. ai.,
assumes paramount importance in most villagers' daily lives. 
MW staff can capitalize on this by assisting the local temple with: epairs,
improvements, additions, hauling villagers to ceremonies, providing movies, etc.These acts of merit-making win people. Such allies provide intelligence and arewilling to help in development ofetheir village and surrounding area. 

019 - Many aspects of the project would provide good material for publicity in the U.S.For example, this is one of the few rural development programs in the worldb the military. It isaprogram where the military and civilians cooperate 
run 

cl ly for one ccamon goal- the welfare and allegiance of niral villagers in
threatened areas. 
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AID 1020- 0 (7-66) 
IECURITY CLASSIFICATION PROJECT NUMNUR 

U.INMASSM 493-n-810-lTl 
PART .11- IMPLEMWNTATION REPORT 

II-A - STATUS Of SCHEDULE 
022 A-1-INDIVIDUAL ACTIONS (See detailed Instuctions MO. 1026.1). This is a Iliting of major actiols or steps which wre scheduled 

for physical start or continuil Implementtion in the reportlin period as reflected in the Project Implementation Plan, Part I. 
() (b) STATUS - PLACE AN "X" IN, 

ONE COLUMN
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 
ITEM OF DELAYS; REMEDIAL STEPS (I) (2) (2)
 
No. IEHIND ON AHEAD OF
NO.SCHEDULK SCHEDUL S H.UL 

1. 	 Deployment of 3 MDU's per year. 

2. 	Reorganization of MWCC and creation of NSC Base
 
Log Comnand. 	 X 

3-	 Training of operators and mechanics for USM-procured 
construction equipment. X 

4. 	Youth vocational skills training at 10 MlDU's. X 

5. 	 Participant training for NSC Engineering Division 
Officers and NCOs at Fort Belvoir, Virginia. X 

6. 	 Third-country training (Korea) for MDU and other RTG 
department staff attached to the NSC to support MDU's. X 

7. 	Procure.ent and delivery to MW Project of com­
modities:
 

a. 3 Front-End Loaders - FY 1967 	 X 

b. 4 Cement Mixers - FY 1967 	 X 

Action has been taken since FY 1968 to procure all
 
MDU commodities direct from GSA in the U.S.
 

1CZASSWI 
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AIo 	 100-111 9 1?-6) 
IICuNIIrY CLASUIFICATION 	 PROJKCT NUMIiNR 

UNCIABBWMED U~E 0NJ~.3-n-810-171 
PART If - Continued
 

23 II-A.2 - OVERALL-TIMELINESS
 
Ingeneral, project implementation. Is (place an "X In one block):
 

(a)On schedule 
(b)Ahead of schedule
 

BLOCK (c): If marked, place an "X" In _c) Behind schedule
 
any of the blocks one thru eight that (1)AID/W Program Approval

apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participatng Agency/Voluntary Agency)
implementation, e.g., timely delivery of (3)Technicians 
commodities, return of participants to ( Participants 
assume their project responsibilities, (5 Parti n 
cooperating country funding, arrival of ( Coodties ContFFtechnicians. 	 (6)Cooperating Country(7)Commodities (FFF) 

(8)Other (specif y): 
I1-B - NESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource Inputs. There follow Illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might Influence the effectiveress of each of these types of project resources. in 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letterN if effect is negative or less than satisfactory. 

1. FACTORSIMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports p

PROJECT. PLACE AN -X" IN THIS BLOCK: 033 Promptness of required reports 2. 
025 	 Adequacy of technical knowledge . 034 Adherence to work schedule P 
026 Understanding of project purposes _ 035 Working relations with Americans 
027 Project planning and management P 036 Working relations with cooperating country nationals P 
028 Ability to adapt technical knowledge to local situation p 037 Adaptation to local working and living environment 1 
029 Effective use of participant training element . 038 Home office backstopping and substantive interest 2 
030 Ability to train and utilize local staff P 039 Timely recruiting of qualified technicians P 
031 	 Adherence to AID administrative and other requirements P 040 Other (describe): . 

2. FACTORS-PARTICIPANT TRAINING
 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
 

PLACE AN "X" IN THIS BLOCK: 052 Appropriateness of original selection 	 P 
PREDEPARTURE
 
042 	 English language ability p 053 Relevance of training for present project purposes p 
043 	 Availability of host country funding p 054 Appropriateness of post-training placement p 
044 	 Host country operational considerations (e.g., selection p 055 Utility of training regardless of changes In project


procedures) 0
 

045 	 Technical/professional qualifications p 056 Ability to get meritorious ideas accepted by supervisors p 

046 	 Quality of technical orientation p 057 Adequacy of performance p 

047 	 Quality of general orientation p 058 Continuance on project p 

048 	 Participants' collaboration in planning content of program .A,. 059 Availability of necessary facilities and equipment p 
049 	 Collaboration by participants' supervisors inplanningtraining P 060 Mission or contractor follow-up activity p 

061 	 Other (describe):
050 	 Participants' availability for training 0 

051 	 Other (describe): 

* 	 Participant training has been short-term or 3rd country only. 
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AID 10l0- P (7-441) 
9eCUNITY CLASSIFICATION PROJECT NUMBER

caSwI 	 493-lU-8l-l7l 
PART Il- - Centin,ed 

3. FACTORS-COMMODITIES 
IN APPROPRIATE FPF NON-FPP 0COMMO1TY 

BLOCK: 1 . 1 ELEMENT In shipmem.
 
065 Timeliness of AID/W program approval (I.e., PIO/C, 
 Pt 

Transfer Authorization). 	 073 Control measures against deterioration Instorage. 1 

066 	 Quality of commodities, adherence to specifications, P 074 Readiness and availability of facilities. P 
marking. 

067 	 Timeliness in procurement or reconditioning. N 075 Appropriateness of use of commodities. P 

068 	Timeliness of shipment to port of entry. P 076 Maintenance and spares support. P 

069 	 Adequacy of port and inland storage faciljities. P 077 Adequacy of property records, accounting and controls. P 

070 	 Timeliness of shipment from port to site. N 078 Other (Describe): 

071 	 Control measures against loss and theft. P 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should Include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,c &
d)which follow. For projects which include adollar Input for generation of local currency to meet local cost requiroments, indicate the 
status of that input (see Detailed Instructions).
 
Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
above listed factors are 
 causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the cause 
and source of the problem, (2)the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by Its number. 
079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 I 
as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List all narrative 
section headings inorder. For any headings which are not applicable, mark them as such and follow immediately below with the next nar­
rative section heading.) 
a. Overall Implementation Performance. 

Implementation of this MDU Project continues to be satisfactory. However, one
weakness is becoming apparent as MDU's begin to expand; namey the number of NSC's
headquarters military staff officers and NCO's has not expanded adequately enough to 
support MIX field staff. NSC recognizes the problem and is attempting to increase 
its permanently assigned staff through the assistance of the Prime Minister and 
Cocmander-in-Chief of the RTG Armed Forces in his capacity as Director of the NSC. 
b. Implementing Agency Actions: Satisfactory.
 

c. Participants: Satisfactory. The project foresees no future need for sending

NSC staff to U.S. training. Third country training will continue at the rate of 20
 
per year.
 

d. Commodities: 
067: 	 DIEC, the host country procurement has not been prompt in letting contracts 

for USOM-procured ILU project comdities. Hovever, all procurement is now 
done directly through GSA. 

070: DTEC takes up to one month to issue clearance documents, sometime longer.This means USOM-procured comnodities remain in port longer than they should. 
072: 	 TWo graders procured in the FY 67 ProAg were shipped on deck, not below 

deuk as prescribed in the contract; and received heavy sea water erosion 
damage in the engine. 

UNCIASSWIED 
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AID 100-26 0 47-641) NUM11191%I46CURITV CLASSIFICATION '""IPNOJI[CT 

1493-11-810- IT1 

PART Iil - ROLE OF THE COOPERATING COUNTRY 

in the block after only those items which significantlyThe following list of illustrative items are to be considered by the evaluator. 
item Is positive or satisfactooy, or the letter N if the effect of theaffect project effectiveness, write the letter P if the effect of the 


item is neative or less than satisfactory.
 

SPECIFIC OPERATIONAL FACTORS: P 
080 Coordination and cooperation within and between ministries. 

institutions and private enterprise.081 Coordination and cooperation of LDC gov't. with public and private 


082 Availability of reliable data for project planning, control and evaluation. 
P


083 Competence and/or continuity inexecutive leadership of project. 


084 Host country project funding.
 
085 Legislative changes relevant to project purposes.
 

P
086 Existence and adequacy of a project-related LDC organization. 

P
087 Resolution of procedural and bureaucratic problems. 

Pinputs and/or supporting services and facilities.088 Availability of LDC physical resource 
•

089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 
P

091 Receptivity to change and innovation. 
P

092 Political conditions specific to project. 
P

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. 
inputs are terminated. P

094 Intent and/or capacity to sustain and expand the impact of the project after U.S. 
P095 Extent of LDC efforts to widen the dissemination of project benefits and services. 
P

096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 

098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
P

099 Level of technical education and/or technical experience. 

100 Planning and management skills. I 2
 

P
101 Amount of technician man years available. 


102 Continuity of staff.
 
P

103 Willingness to work in rural areas. 
]P

104 Pay and allowances. 

105 Other:
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to 
important trends and prospects. See Detailed Instructions for an Illustrativethis project, particularly over the past year. Consider 

list of considerations to be covered. 
items marked N include brief statements covering the nature of the problem, its impact on the achievement of projectFor only *:-te 

Identify each explanatory note.targets (i.e., its importance) and the nature and cost of corrective action taken or planned. 


106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I):
 

The RTG effort to support this program 	has been good, particularly the civilian 

DU target areas. One factor that is
departments contribution toward developing 

important in determining the reason for other agency support for M1I is that the
 
of Staff of the Armed


Prime Minister is also the Director of the NSC. The Chief 

Forces and also present Minister of Cccmunications is Chairman azd Chief of Staff of 

the NSC. 

Representatives of other RTG agencies: Health, Educati-, Public Welfare, 

Public Relations, DOLA, Highways, Irrigation, Land Cooperatives, Industrial Pramotion, 
Border Patrol Police, and

Agriculture Livestock, Fisheries, CD, Provincial Police, 

team supporting this project, since the


the Armed Forces have been part of the NSC 


inception of MDU.
 

of RTG support to this project will continue and even increaseThe present levels 

in the future.
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wCIASsWIi.I 493-11-810-171 
PART IV - PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

Indicate In a brief narative whether the Mulon expwlence to data with this project and/or changing country crcianstc Call ONr 
some adjustment Inproject purposes or dul, and why, and the apprximate cost implications. Cover any of the following considerations or 
others that may be relevant. (See Detailed Instructions for additional Illustrative considerations.) Relevant experience or county situations 
that were described ealiler can simply be referenced. The spelling out of specific changes should be left to the appropriate prOwaming dec 
umentS, but 2 blief Indication of the type of change cotomplated should be given here to clarify the need for change.
For example, chanies might be Indicated if they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lating institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

1. The three main missions of NV's are being fulfilled: (a) material devel~oent, 

(b) psychological development, and (c) intelligence. 

2. No change is necessary in determining priority purposes. 

3. The project should be able to continue after a withdrawal of U.S. support. 

IV-B - PROPOSED ACTION
 
108 This project should be (Place an "X" in appropriate block(s)):
 

1.Continued as presently scheduled in PIP. 
2. Continued with minor changes in the PIP, mode at Mission level (not requiring submission of an amended PIP to AID/W). 
3. Continued with significant changes in the PIP (but nt suff cient to require a revised PROP). A formally revised PIP will follow. 
4. Extended beyond Its present schedule to (Date): Mo. Day- Yr. _. Explain In narrative, PROP will follow. 
5. Substahtively revised. PROP will follow. 
6. Evoluated in depth to determine its effectiverass. future scope, and duratlon. 
7. Discontinued earlier than presently scheduled. Date recommended for termination: o. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 
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