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The RUstiomgle

The project hes been desigmed as the USAID coordimeting sctivity for systematic
ally supporting Phiigppine integrated rural development at the provimcial level.
It proposes to assist selected provincial govermmsamts to plan and {mplomsnt actiom
vrograms for improving rural life. It depends upom the services of USAID Provim-
cial Representatives, supported by GOP/USAID technical expertise, commodity and
training resources for each province.

Over the past six years, experience from joint COP-US projects has identified the
mejor functional areas in vhich development efforts are required to effect change
asong the rural Filipimos. These are agriculture, child nutrition, femily plere-
aing, rural electrification, rural industry, and certain {nfrastructure activities.
All of these also contribute directly or indirectly to creatisg er~loyment and
stimulating incoms growth.

The curreat geint GOP/USAID effort im provimcial development is am outgrow:h of
efforts to support agricultursl production under the pilot provimces approach
vhich vas started in 1966 im Terlac and laguna (Operation SPREAD) amd which
achieved the following noteworthy accomplishmenta: :

Increased agricultural production (primerily in rice);

Expanded credit facilities (AGLF for smaller farmers);

Improved feeder road comstruction and equipment menagement; and
Improved tax collection (im pilot areas).

S WA e
[ ] . L] .

The most significant valus of the pilot province was that it identified umder actual
field conditions the packages of inputs and techmology crucial to a province's
development, namely: (a) the need for a development organization and technical
staff at the provincial level to plan and coordinate the developuent progrem on a
systematic baeis; (b) the meed for more intensive and coordinated work in agricul-
tural credit, production and merketing; (c) increased attention to farm-to-market
road construction amd repair of irrigation facilities; (d) the meed for adequate
motor pools to support e-iemsion programs amd infrastructure development; (e) the
need for improved tax collectioa to finance local development projects.

As a result of the progress and lessons learned from Operation SPREAD, the Pro-
vincial Development Assistance Project (PDAP) was created in 1968 feeturing a
unique relationship between the Mational Economic Coumcil (MEC) amd USAID. The
PDAP vas basically an expsnsion of the original pilot effort of determining re-
quirements for bringing the benefits of technology to rural areas through provia-
cial government action programs. During its four years of operatiom in mine (9)
provinces, s variety of projects have been carried out which while stressing the
role of provinciasl govermment in local development, have fallen short of the pro-
ject goal. Foremost of the PDAP vesksesses vas the lack of progress milestonss
and means of enforcing discipline upon laggimg provincial govermments. Secomdly,
many participatiag governors were naturslly imflusnced by political comsideratioms
and concentrsted upon the highly visible equipmant pool and infrastructure projects,
but neglected the establishment of a full-time professional development staff.
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The Fillippine Geverumsut threwgh the Satiemal Eceasmic Council has adepted and
premuligated a =13). The plaa identifise sad
designates 15 prierity develepmeat areas including feed preduction, family
vlassing, iafrestructure, rurel electrificstica, healch end commmity dovelep-
meat. It establishesr & mmber of ssctorsl targets fer the FY 1972-73% fa-
cluding; (a) aa eversll agricultursl preductioa incresss ia rice (6.10), eorn
(5.80), fendgrains (8.21), livesteck (7.0%), peultry (8.2%), sad fish (3.8

(b) s family plasming amcepter rats of 50,000 per msath by 1973; (s) aa sammal
iacresse ia fesdsr/gravel rends of 1500 kilomsters yer yesr; (d) eotablishmeat
of 36 electric service cespuratives uader the MEA which will provide elestric
power for 238 wuateipalities aod appreximstely 1.3 millien individeal houssheoldeve;
(o) the expansiea of the nstismsl sutrition program te cever 52 additicmal pre-
vinces involviag & tetal of 360 barries and 175 scheels sad (f) as estimsted
annusl contributien of P30 millies by lecal commumities s the form of materisls
and labor to self-help prejects facluding feedsr reads, irrigsties systems,
bridges, scheol heuses, etc.

Mummmmupcmm.wmwhmum-
ing specific sectorsl pregrems at the previacial level designed te mabe epecific
improvemsnts ir. rural living with vregard to the follewing six (6) gosls:

(a) fucressizg per capits incoms ‘primerily threugh iacressisg agricultursl
production, (b) averting wsweated births, (c) decressing mlawtrition, (4) previd-
ing resds fer grester sccess to marhets, (e) {ocreasing rursal electrift »

and (f) esceuraging rural indwstries. Rurel industry 1s closely idemtified

with rural electrification and will be concentrated i these prievity previaces

in which the NEA helps establish a rursl electric cespevative.

The typical preject proviance hes a populatisa of ever 300,000 pesple livieg
rrimarily en Jarms er clustered in meaicipel » Much of the proviance's
L300 square miles are deveted to rice preductiea. provincial govermmsat will
have an sasusl vrevemue of about N willion, mest of which is spout feor the pro-
vincial payroll aad the construction asd maintessnce of rosds sed bridges.
Updating of property assessmeat is & dacads behind scheduls and real preparty
tax collection is about 40X of currest cellectibles. The poople are Cathelic,
very parochial, speak the previmcisl dislect aad generslly loek to the grovin-
cial goveramest fer economic uwuppert.
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Under the law, rursl develepmnt is & de facto respemsibility of the previmcial
govermmpat. Provisisus eof Ewscutive Crder No. 121 previde that the geverwer is
responsible for fermulating aa integreted and reslistic develspmant ples ia
sccordance vith the matienal develepment plan including establishiang lecsl
priorities, formulating programs, implemesting prejects and cesrdiastisg the
diverse efforts of the many mationsl snd local public and privete extities in-
velved in develepmental sctivities in the provimce. Ia additiem, the ™ -
Deceatralisation Act of 1987 gave the gevermor the sutherity te appeist his ewa
proviacial enginesr, provincial assessor, previacial attermey aad previacial
agriculturist. Ns was also given the burdea of comstricting and maistaining all
fesder and farm-te-market reads. Also thare is a significant tremd tewards pre-

viacisl goveramsats sssumiang greater respomsibility for the fimsacing of agri-
cultural progrems iacluding the salaries of sll agricultursl extemsiea ageats.

Siguificantly, the naticnsl agencies are aew conceatrating ea imcressiang their
inputs into specific provinces. Foremoet of these is the Matiseal Feed and
Agriculture Cosncil (MFAC) vhich has established prierity previsces fer each
major food crop. A major thrust in priority province developmeat afferts will
be the mashing of WFAC programs into previncial pless. WFAC has receatly de-
signad and published a “Nodel Provincial Agricultural Jevelepzsat Pregram”
which reflects the trend towsrd deceatm lixing natiemsl activities and enders-
es greater initistive and coerdimation in joiat programming sad plasaing at
the provincial level. This appreach is strougly emdorsed by the emcumbemt
Secretary of Agriculture.

The mecessity of rural industry is imdicated by the rate of eatrasts isto the
rural laber ferce ef 300,000 per pear compounding the problem of the currcat
500,000 unsmployed and 2 million wader-employed rural laberers. Ia addition,
most ong-crop farmers can be classified as unemployed for almcst six moaths per
year. The solutioa appesrs to rest in a comprehensive program desigaed to tap
t he poteatials created by rurel electrification and significaat privats sector
iavolveament.

In the Philippinss the yrivate sscter is umdeubtedly the mest dymamic chenge
agent. To date the private sector has mot besn properly represeated er io-
volved ia provincial planaing and dsvelopmsat. Yet privete secter resesurces
are by far the moet significamt facter in local developmeat and are gemersily
responsive to proviacial leadership. POAP expericnce has showa te & signifi-~
cant degree that the ability ef Filipinos to participste ia their ewm develep-
ment is directly propertionate to provincial lesdership. As a result, provia-
cial developmsut's target audience is the | - . govetumest 8duinistrstiea
vith specific atteation given to the governor's proviacial development staff
and suppurting previncial task forces. In turn the targst sudisace eof the
provincial goverumsat will be the emsll farmer amd rural worksr an defined fa
the province's development pigm. This piph serve as the vehicle fer
channelling USAID Missioan reseurces iate pre that will heve msasurable
incoms and jeb producing effects.

To make & ressomsble impact oan improviag rural liviag ia the Philippines, UEAID
has calculated the nesd for carrying ocut programs in 24 provimces dy 1978,
(Ses Attachment #7).
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This veuld provide coverage for appreximately 60X of the rurcl pepuleticn, includ-
ing 11 of the 13 C:™ ries priority previuces vhich sccount for sppremimstely 652
of tetal rice preductica.

Certain resewrces required for resliszing the goals cammet be previded by the
provisce, but mwet be chtaimed frem msticmsl, privets and fereiga densr sewrees.
Successful sttaimment of the pregrem goals described in this PROP 15 alse depend-
eat ca contimued GOP/USAID fimsacing of specific prejects in agricultwre, femily
plamming, targsted swtritiom, etc. Fwrther,s maningful end msasursdle impect on
the average rwrel dweller cen be obtained only by the euscution of a delibersts
progran design vhich actually resches down to the rural dwsller. 1In che Philippines,
many davelopmsat pregrams tead to bemefic the wealthisr, less traditieonsl-sinded
farmers and as a result, direct and menswreble impect on the smsll fermwer is often
uinimal. Netieusl programs desigued te belp mnou-ferm werkers (in cottege indus-
tries, for emample) have had only mimor overall impect.

The nsdisn small farmer is statistically charscterised as a poer man whe farms 3-1/2
scres; shares ome cersbeo, fimde preductive work ealy abewt bhalf of the tims end
has sn suausl femily fucems of sbeut §330. Be lives with his femily of fowr to
five chiliren in ¢ small kut without plumbing or electricity. Ne consumss adeut
1670 calories a day, hae six years of education, is indedted to the middlemen,

has little hope for futwre changs end will probably be dead by the age of 355.
Howaver, he will respead to aimcere, dedicated leadership.

By contisming to develep previscisl-oriented action pregrems specifically targeted
on rural citisems, this preject 1is {ntended to extend govermment developmentsl
efforts beycad the imstituticnsl phase 90 as to heve o divect bemefit em rewsl
living. It 19 recegaised that certaim pregrems, uwepecially agriculture, sre met
necesssrily cirewmscribed by provincial boundaries end may be regiousl im seope.
In perspective, provimcial govermmsat plamaing will be focuwsed ocutwerd rather

than fswerd. That is te say thut ths previacisl geverument will leek te the in-
puts of natiomal, regiomal and Jener orgsnizations im Cheir respective fumetiomal
or sectoral sress as imtegral pirts of the proviacs's develepment plam. Thes,
operating through a previncisl development steff will kalp to imsure tetal govera-
ment responsivansss to locsal aseds.

Basic to the success of the project will be the requiremsat te traim and motivets
all proviacial and task force persommsl so that they will attaia a high lavel of
vaderstanding and skill in mseting their respective respemsibilities. Thuws a com-
prehensive training progrem meking maximum utilization of locel imstituticas has
been designed as an imtegral pert of the preject. In additien, specific miles-
tenss of required achicvemsats have been established. (Sse Attachmeat #3) The
objective of these requirements is to desiga end ispleomsnt a comprehensive pre-
vincial plan. The quality of these plans will veary widely and will impreve with
experience and practice. HNewewer, the importance of sowand plamaing as the besis
of rural development canmet be overstated.
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1sToen, USAID, NEC, and other cespersting agenciss are undertaking sa sppresch ¢
provincial ‘onlop-lt vhich features the cemcemtration of GOP/USAID resources
on priority provimces, targeted upon s limited number of secteral gosls and
achieved by exscuting a comprehensive training program followed by a carefully
programmed development plen utilizing the provimcial development steff ssel sted
by PDAP/GOP staff persommel and the USAID Provinmcisl Representatives snd other
USAID techmniciams.

B. The Profect Gogl
1. 1S n

The goal of this project is to meke a msasurable improvemsnt in level of
life of rursl populatioms within 24 selected provinces, relying essemtially
on proviacial development plens snd actiom programs im the sectors of agri-
. culture production, targeted autrition, femily planning, infrastructure
construction, rural electrification, and rural industry.

2. Msagurempnts o Goal Achigvement

Within the selected PDAP provinces the following messuremsnts of goal
achievemsnt will be used:

(a) A 15T annual increase in real per capits income emong medism rural
families participating im salected areas by the third year.

(b) At least 40X of eligible couples will contimus to follow effective
fanily plamming practices.

(c) A S0% decrease in melnourished pre-school children, and s 30% decrease
in malnourished primary school children by the end of three years of
targeted nutrition activities.

(d) A 5% annual increase in the number of rural families served by the
construction of new farm-to-market roads.

(e) A 207 incresse in the number of farm families, directly served by
electricity by FY 1977 in those project provinces included in the NEA
rural electrification progzaam.

(f) A significent increase in rural employment opportunities in these areas
to be serviced by rural electric cooperative (to be quantified by Y
1974).

3. Assumptions of Gosl Achievemsnt

(a) The most practical way to raise the level of life at the rural populace
is through provincial oriented programs.

(b) National government pelicier and resources will contimue to suppert
provincial development programs.
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(c) Ap-l.e-luni programs will be develeped that will lesd to iacreased
farn eupliymsat and tncems.

(4) The majerity of all eligible couples will ceatinms to desire ae msre
than feur childrea.

(o) The U.8. veluatary agsacies will costinue their Support of the mutritiem
programs .

(f) The required quasatity and types of excess property will be cbtainsble
to support exscution of imfrastructure plass.

(g) Proviaces will be able te procure replacemsat items fer the

posl at a level adequate for Supportiog the ceatisuing tmplemsatstion
of the ianfrastructure progrem,

C. The Profgct Purmese
1. Scatemsat of the Purmess

The purpose of this preject is to assist selected provincial g te
plan and implemsnot on a cosntioutng bests ucb-oeouucdnlcnum,
dasigned to achieve project goals.

development programs designed to achieve the stated project geals ia
agriculture, fafrastructure coastruction, family pliasing, targsted
nutritioa, rural electrificatioa and rural {odustry,

(b) Provincisl development place and programs will aleo include relevem
programs plaoned and/cr implemsated by agsacies of the ceatrsl govern-
ment and private secter.

(c) Provinces are meintaining ssrvice amd constructicn vehicles aad equip- .
meat with an aggregate deedling maximum of 20%.

(d) A resl property tax system is functioning based wpou aa ogquitable
fssesmment structure with at lesst 75% of current tanes beiag cellected.

(e) Provinces are equipped vith trained davelopment staffs capable of
planaing aod adaiaistering comprehensive provincisl develepment plame
and programo.

(£) Bconomic development activities based on the plms are resulting in life
improvement. Monitoring will be established to verify degres of
and results frca the monitoring will be fed back by mamagement fate fm-
Proved project develepmsnt.
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3. Iasic Asewmtinee

(a) Proviacial goversmsats will be willing te utiliss pertions of their ieceme
for systemstic plaaning sad develepmeat purpeses at levels adeguats to
mset project gesls.

(b) Bevelopmsat skills and ressurces nseded te conplemsat these of the

previancial goversmsat will bs previded by the mstiemal goverumsat,
private secter aad emterssl demers.

(c) Previacial govermmsats will be sbls te attrect, train and retsis a
sufficieat mmber of competent plasaiag and techaical pecoseansl.

(d) Proviacial geverwmsats will coatinus to emsrcise, expand sad perfect
their coordinsting fumctisas for all phases of lecal developmeat
iavolving both mational government ageacies epersting at previscial
level snd the municipslities and barrios within the prowinces.

(e) There is a coincidence of nationsl and provincisl govermmeat priovities
vith UMID's concept of prioritiss for inclusien ia the proviscial dev

elopment plans.
D. Exyoject Outpyts
Qutpyts 1odicaters Iaxmata
1. Trained, equipped full- Ooe per province Yithis 3 yesrs after
time provincisl develep- commencemeat eof project
ment staffs. (Ses attach- activities as previded
ment #1). in separsts previacisl
agreemsats.
2. Provincial equipment pecls One per province Withis 3 yesrs after
vwith trained personnsl. commeacenment of project
activitiss as provided
ia separate provincisl
agresmsats.
3. Multi-year develepment One per province Withia first year, thea
plans in agriculture, revised aammally.

finfrastructure censtruct-
ion, family planaing
targated autritiea, rursl
industry sad in rurel slect-
rvification as appliceble

4, Multi-ysar capital improve- One per prevince Withia firet year, thea
ssut progrems.l revised sanuslly.

1 USAID vill develop appropriste plaoming factors and ferwmia relative to the
quantification of sise, volums, and cost of fesder roads, irrigatien systems
as well as tax assessment and esllection retics by the end of FY 1973.

%
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5. Ons year action plams for One per provinece Within firet yesr, than
agriculture, infrastructure revised anmually.
construction, femily planning,
targeted nutrition, rurel
industry and in rural electri-
fication as applicable.
6. Provincial fiscal management One per provimce Within first year, then
system. revised amnually.
7. Pormsl traiming programe See Attachment #2A Established by Jume 30,

in development techaniques
motivation and basic manage-
mant for provincial officials

1972, totally fimsnced
by GOP by end of FY
1976.

snd GOP liaison officers.

FY 1973 continuing
evaluation system.

Evalustion report
and revised project

8. Provincial Dcnlopinnt
Evaluation Report.

indicators.
9. Publication of development Printed publica- Vithin tirst year, them
handbooks and training tions. ‘as needed.
manuals.
Bagic Asgymptions

1. The continuing presence of Amsrican techniciams is basic to the effective coor-
dination of U.S. inputs and to facilitate the incorporation of national priority
programs identified by the GOP/USAID into provincial programs.

2. Existing PDAP, wcz, m’. USAID and other pubiic and private sector resources
and facilities will be availgble for training programs development.

3. In general, the level of planning required for the fumctiomal priority areas
will not be beyond the competence of trained provincial development staffs.

4. The bulk of heavy equipment required for adequately equipping provincial motor
pools will be acquired from U.S. excess property.

The people of rural areas will accept expanded local tax programs in anticipation
of local benefits and improvements which will compensate for imcreased collections.

vy
.

6. National sectoral plams vwill be adequately developed, supported and meshed with
provincial plans.

zLoeal Government Center.

3A-1an Institute of Management.
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1. Provincisl Representatives
2. Equipmsnt Pool Advisors
3. Long-term Contract Specialists

- Public Administration quory
and Training Specialists

4. Short-term Contract Specialists
- Public Administration (Property

Assessment, Tax Mapping, etc.)
- Operation Research Team

Cowmodities
1. Office equipment

2. Vehicles (jeep vagoneer/
3 standard jeeps.

3. Construction equipment and shop
tools.

4. Other items of excess property

Ixsining
1. Participant Training

- Public Administration
Tax Mapping
Developmeuit Plaaning

'PAGE 10° OF 19 PAGE:

Da'ie Scheduled
Magnitude of Isputs . £ox Delivexy
9 each yeoar Y 73-FY 78
2 each year e 73-FY 78
3 during 1ife of pro- Y 73-FY 78
Ject or as required
8 as required During 1ife
of project.
3 for 6 months 7Y 73 (late)

(Minimum)

Basic set per provimee Throughout life

(ses Attachment #35) of project.
4 per province -do-
Dependent upom size of ~do-
provimcial aquipment pool

(see Attachment #6)

Various ~do-

(To be determined) Throughout 1ife

of project

‘Anttelpnto advisory services through coutraucts with PAS (University of

Chicago) snd/or University of Conmecticut.
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Kinde of Issnts (cest’d) Megaitede of Japute m

S esareiiag Coustry!
[ 3 Tochaiocal

Assistance Pregrem
1. PRBAP Specialists 3 each year 7Y 73-FY 78
2. PDAP Gsssrslists 9 each year 7Y 73-7% 78
3. Traioniag Specialists 4 each year Y 73-7¢ 78
4. Contrsl Buiget Sharieg ¥ ;800,000 Throughout 11fe

of preject
S. Couunterpart Fuading 300,000 pr-V
province odo~

6. Salaries of FDS members variable ~do-
7. Office Sgece varisble -do-
Besic Aesyptiong

1. GOP god EAID etaff and techuical perseassl already svailable will be able
to design and develep adequate proviacial 'davelepment staff traiaisg pre-
grans vithin a thres-msuth peried.

2. Sufficieat experieaced USAID Public Administraticn er Managsmeat Gonsralists
will be aveilable te serve s Provincisl Represeatatives ia the prierity
provinces.

3. Sufficient experisaced Bguigmsst Posl techaicisas will be aveilabls to assist
in the development of provincial equipmeat pools.

4. The GOP will provide ceusterpart gsusralists with tharphtastisl fer carryisg
out, after field exparience in company with a Previscial Represeatative, the
sams fusctions as are presesntly assigned to USAID Provincisl Represeatatives.

5. Excess property will bs available in suffisieat quantity to swppect the
project.

6. Qualified GOP psresncel will be available ae and whea eseded from cemtral
goveromsat agsncies including FPDAP, LOC, etc.

Ihuwto«inh‘t to dollar ceets of excess commsdity fuputs to the
province ast included in item 4 asbeve.
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Y. Gourss of Actism
1. Isplemestation Plan - Rime Fxem
- h.l.“ﬂt.bu‘tuhh.m By end of May 1972

(sse Actachment #2)

- MMM-WM
& requivemsats te be mat duriag lifs of

preject. 4

() 1st year, 5 new previnces July 1972
() 2nd yoar, 3 new provisces : July 1973
(c) 3rd year, 6 asw provinces July 1974
(d) 4th yoar, 3 naw previnces July 1975

- Frepare schedule of proviscial participants
for preject traiaing program fer fivet twe

yoars of project? (Revised anmmally) May 1972
- Prepare schedule of previasial participante
for aext twe yesrs of preject. Juas 1974
- 8Siga emcese preperty agresmeats with
provincess
(s) 1lst year, 5 previnces Dessuber 1972
(b) 2ed yoor, 3 provinces Decasber 1973
(c) 3xd year, 6 provinces Desamber 1974
(@) 4ch yoar, 3 previnces Decesber 1975
- PFhase dom edvisery ectivities in curreat
previeces.
(a) 3 provinces Juns 1972
(b) 3 proviaces Decsasber 1972
c) 3 provinces Besesber 1973

- Oriest and treia selected previncial
officials; (held sumwally)

(s) 1lst year, S5 previaces July te Dessaber 1972

:b; !;:yur.:m Myum:m
» Lacee mhm

(:) 6&:. qucu July te Necember 1973

=m&-m.“huhml~l-lly~ﬂnl.hul-dm
s ject to changs.
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Isplowratation Plan (continved) Xim Pxem
= Assigmest of UBAXD previmeial ropresentstives
aad partisl relesses of USAID commedities and
o pusat.
(a) 1ist year, 3 previsces Jonunry 1973
(b) 2ad yesr, 3 provinces Jonmayy 1974
(c) 3ed year, 6 provisces Jasuary 1973
(d) Ach yoor, 3 previsces Joemsry 1976
- Assigsmsat of conuterpart PDAP Previacial
Representatives: v
(a) 1st year, 5 previaces Contingant wpen
(b) 2ad year, 3 previnces availability of treined,
(c) 3rd year, § proviocea qulified pereennnl.

(4) 4th year, 3 previnces

- Deterwimation of develegment refexence
l1ibrary requiremsats Juns 1973

- Preparetion of multi-yesr dovelepmsnt plea
covering agriculture, iafrestructuwre, fisesl
managewsat, mutritisa and family planaing s

(e) 1lst year, S previnces June 1973
(b) 2ad year, 3 previnces Jeng 1974
(c) 3rd year, 6 previnces June 1973
(d) 4tk yoar, 3 provisces Juma 197¢
= Freparation of Coapital Inprevemest Pregzan im:
(s) 1lst year, 5 previnces Juus 1973
(b) 2ad yuar, 3 provicees Juas 1974
(c) 3xd year, 6 proviaces Juns 1973
(d) 4th yoar, 3 provinces Jume 1976

- mmdo.-hrlcttum
Mhmbmﬂuhlmhl

(a) 1lst yesr, S provinces Junp 1979
(b) 2ad yoar, 3 provinces Juns 1976
(c) 3vd year, 6 proviaces Jeas 1973
(¢) 4&ch yesr, 3 provinces Juns 1976
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Inplessatstion Plaa (centinwed)
Immlemaniation Plae

i
]

(contimend

- Inovy eguipmsat and mt roquiremsat
deterningd ia:

() 1ot yeor, S uwluu January 1973
(b) ' 2id yosw, 3 provinces Jassary 1974
(c) 3¢d year, 6 previness Januawy 1973
(4) 4&ch y-t. 3 provinces Jasuarxy 1976
- NEC/USAID mshes 2ad relesse of hesvy
oquipment te pacrticipating previsces:
(s) lst year, 5 previnces Joauary te Jums 1973
(b) 2ud yesr, 3 previnces Jenuary to Juas 1974
(c) 3vdryear, 6 previnces Jessary to Juas 1973
(d) 4th yoar, 3 provinces _ Jassary to Jume 1976
~ NEC/USALD makes 3rd relesse of hesvy
squipmsat tos
(a) 2ed yosr, 3 provinces Jaounry 1974
(b) 3rd yesr, 3 proviaces Jasuary 1973
(c) 4th year, 6 proviaces Jaausxry 1976
(d) Sth year, 3 provisces Jeasary 1977
- MEC/VSAID makes finsl release of heavy
oquipmsats
(a) 20d year, 3 previaces Jusa 1974
(b) 3rd year, 3 provimces June 1973
(c) &th yesr, 6 previnces Juas 1976
(d) Sth year, 3 provisces Juns 1977
- Prepare phase-dewn schedule of USAID
technical assistasace:
(a) S proviaces Jemsary 1974
(b; 3 posvinces Janeary 1975
(c) 6 provinces Jaouary 1976
(d) 3 provinces Janwary 1977
- Prepare participant training plaon: Anauslly by Becewber 31.
- Assist PRBAP/LGC provide :: parmansnt trais-
iog and resident fleld advisery units cagable
of continuiag provincial developmsut treiaing
and techaical assistance after the phass-eut
of USAID msapewer resocurces. Januery 1978
~ Joiat NMEC/USAID ewelustien of previmcial '
performsnce amnually. Starting Janusry 1973.
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2. Barzative Statemeat
Introduction

This project is basically an extension and restructuring of the omngoing
Provincial Development project. Ten of the 24 priority provimces are
currently in the sageisg program and for the mest part, these will not
bemefit as directly from the proposed imnovations which are designed to
improve radically the achievements of the project. These inmevations
include a comprehensive training program, designation of uilestenss and
the full-time residency of USAID Proviacisl Representatives and POAP
Geuesraliste. Nonetheless, project sanpower and commsdity resewrces will
coutinue to be utilized to the fullest possible exteat im assisting the
original provimces reach as high a level of attainmewt as pessible. New-
ever, the focus of the new thrust will be upoa the 14 new provinces of
vhich nime have baen identified or salected.

Criteria for shlection includes economic development potential, develop-
went minded local leadership, coincidence of WPAC priority foed crops,
and performance potential of the provincial governments.

Each new province must now mset a number of basic requiremsnts before 1t

is accepted into the project. Foremost of these is that competent person-
Bel must be assigned to the provincial development staff and undertake the
comprehensive training program established by the Local Covermment Center,
PDAP, and other cooperating institutions (see Attachment #2). Afcer fmi-
tiation inte the project, the provincial goversment must follow a specified
schedule and mest designated mflestones relating to the Project goals. In
effect, the provincisl government will be required to produce realistic
and detailed plams, action programs and specific projects which focus upoa
national priorities as expressed im this project’s goals in agriculture
production, family Planning, targeted nutritiom, iafrastructure comstrec-
tion, rural electrification and rural industry. Pailure of the provisce
to meet the besic requirements will slow down and cam result in termination
of project support.

U.S. end GOF Inputs

To assist the provincial government meet the project requiremsnts and
goals, PDAP, USAID, and other cooperating institutions will provide man-
pover and saterial resources for selectad activicies.

Role of PDAP

During the past four years PDAP has demonstrated o high isgres of competen-
cy in designing and conducting training programs and seminars. At the same
time the limited success attaingd by the short infrequeat provincial visics
of PDAP tecknicians has highlighted the weed for o resident techanician in
each of the project provimeces. Under the new concept, PDAP persommel will
thus continue concentrate upon training and field advisory efforts. Ia
ttaining, PDAP will be responsible for the design and impletentation of
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hwmtnmm-m&mmdm-
vincial perseumsl and sectors] sctivities. This will be ssecuplished by
stilizing the fecilities amd reseurces of such ougeing imstitutions sush as
the Locel Covermmsat Conter and Asism Imstitute of NMenagement .

muuumauummmnm-‘umh
all members of the provincial development staff ond the prisesipsl officials

proviace will perticipats sasuslly ia at lssst 10 soparate cowrses ower the
six-sunth training peried. Purther, PP perssuns] might be tnvelved in eny
follow-up training vhich will be wundertakes ia the Frovines sfter completiom
of the inttial six-woath training pregram. This could fuslefie spesial train-
h..:: ::d'-ut peol persesmel ranging frem shep fereusa te sschanics aad
mac sts.

?
;
§
]
:
|
i
:

1

a. USAID Previacisl Revceseatative

Wmnmtmluunmt—o!d.msqm
tims, nine USAID Previacial Represeststives will be required. Tho BSAID
Proviacial Representative will serve as am adviser t» the peoviscial
governor on matters related te provincial plemning end development fa-
volving all USAID supperted profect: ia the provimce. B3 will fumction
as an interested, ehjactive ?-uu.: who can suggest atanderds for lessl
attafamen®., =~ " - A )

Ne will thus (1) cosrdimate closely with the PBAP gemsralist, (2) werk
with the provincial govertor and his staff regarding the estabdlishmsst

of program prierities, (3) aseist the provincial development staff ia
incorporating the gemsral priorities imto su actien-eriested provincial
development plan, (4) fdentify the need for, and coordinste the use of
Nissien reseurces to swppert project iwplemsatatisn, (5) recemmend

(after cousultation with USAID/Equipmuat Peel techaiciams) the types and
quantity of excess property te be yrovided te the provismes, () cncowrage
privats sacter isvolvemsat in the proviace's develepmeat plaa, (7) taferm
USAID of provincial pregress ias schieviang milestsnse sad recommend sddi-
tional requiremsats for commsdities aad/or techaicsl services.

b. Kewiemeat ool Iechmiciame

In addition to the USAID Provimcial Rejressatstives, twe USAID Equipment
Pool techaicisns will work with the previmces em plansing and develeping
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equipment peel pregrams which iavelves sppreximately $300,000 woithh of oquip-
mat (msetly frem U.5. encess preperty stocks) and en aversge of 35 ekilled
snd semi-skilled persemmel per provimce. The equipmsat peel thus represents
the largest siugle eperetisus] investment of the proviecisl gevermmsat. %The
technicisns will visit on s scheduled basis cach of the previscisl equipment
pools with cuphasis wpon their imspecting rolliag steck and equipment, ve-
poir fecilities, shep msnagement, preventive maintemssre and epere pacts :
allocatisns awd procwremsnt. They will previde en-the-spet advisexy services
fucluiing corrvective training for all lavels of equipment peel persemmel. They
will desiga and/or recommsad specific training programs fer shep forsmsm, ma-
chomnics and machinists {n ceerdination vwith PDAP persemmel. ,

c. Othar USAID Miseion Suppert

An extremsly importamt factor ia this project will be the msapewsr and material
fiaputs provided to the proviace by the ssveral USAID Nission prejects including
those im agriculture, family plamning and nutrition. Rach of these prejects is
an independent activity which is focused upon imprevimg the life of the rwral
dueller who 1is uow being reached by coosdimsting VSAID Mission faputs threugh
the proviacisl develepment plan to the greatest exteant poesible. A geed rela-
tionship between the USAID Provimcisl Representative and the fileld techaicisne
aad perecumel of these sectsrsl projects is arwcial to the sucosss of beth
this preject snd attaimment of overall Missien geals. PFor exsmple, the Area
Agriculture techaicisa of the Agriculture Services Freject will assiat the
proviacs i prepering and implemsating the agricultwral secter plaa. Ne will
thus coordinste closely with the USAID Provimcial Represeatative te imsure the
integration of agricultural programs ianto the previucial develepment plaa.

- Other USAID egricuiture specialists perticularly im the fumctiomsl arees of
livestock, credit marketing and fisheries similarly will previde,suppert for
provincisl plesaing and prejects.

d. Office of the Assistamt Pirecter fer Proviasial Bevelesmeat (AD/TD)

The assistant director and his deputy will ensure coordination of overail Mission re
sources with provincial requiremsnts, negotiste the full-rangs of programs
activities with the natiomal goversmemt,tremslate GOP/AID policies imte appre-
peiste field directives and provide swpervisery and backstopping services fer

USAID project persommsl.

e. Loug and 3hoxt Term Cemtractoers

Special lomg smd short Larm contract persommsl im the fields of treining oad
public administration will provide the techmical capebility mot present withis
the existing project staff.
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A top level training comsultant with a high degres of competence in the
design of both institutiomal amd field level training programs wfll
wonitor and participate im the proposed cowprehemsive proviscial train-
ing program. He will review the proposed traiming program iacleding
the long rangs psteamtial of the various raining umits (eC, A, etc.)
determine desigu deficiencies and make recommsndations fer uedifying
and expanding the traiming syllabus amd cérriculum. Special atteation
vill be devoted to cresting a permanent yot flaxible imstitutionalized
training program that will be repeated during the first half of every
fiscal year during the par:.d of FY 1973-1976.

Public Adeinistretion Sescislists

As the project progresses, it is anticipeted that short term contractors
vill be needed at the provimcial level to design special activities withia
the framework of the provitcial plan especially ia tax ms)ping, assess-
ment, collection and fisccl msnagement. Their work would be specific im
scope and would serve as a model which could be reproduczi for the bemefit
of all provinces.

It 1is also possible that im & few cases such experts would bo called -pon
to solve a perticular major problem area.

Commodity Support

Commodity support for the provimcial development project imvolves providimg
the new provincial development staff with the basic offics equipagnt im-
cluding typewriters, calculetors, and reproduction facilities necessary to
administratively execute the provincial plan. (See Attachmest #5). Pro-
Ject vehicles will provide the mobility to the provincial developmeat staff
for data collection and to wonitor ard coordimate field activities.

The comstruction equipment including rolling stock, heavy equipment, shop
tools and spare parts will coms from excess property programs amd will
provide the province with the capability to {mplement its provincisl im-
frastructur> program; it is probable that certain shop skills including
mechanics and Sechinists will require special tool kits or equipment,
vhich will be provided under incentive conditiomns.

Pargicipent Trainjeg

The participant traising compeuent will imclude highly selective programs
involving a small number of participauts, mest of whom will be semior
provincial steff officials. PForemost of these will be the University of
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Conmecticut's Development Administration Traiming Course for provimcial
coordinators sed semior development amalysts. Other training requiresssts
vill evolve as the PDAP/LGC compushensive traiming program pregresses.

Provincis! Ispyts

The individual provinces will provide sslaries, office space, counterpert
pesos for excess property amd miscellaneous project costs related to prog-
ran {mplemsntation. While the amoumts will vazy, the aversge provimce
vill deposit at least P500,000 for excess propsrty. It is estimsted that
wost provinces will devots at least 101 of their gemeral fund for mutwally
agreemant developmental projects.

Annual evaluatioms will be held to review progress of the participating
provinces. Firstly, this wi’l( include evaluation of a provimce's ability
to operate as a developmerial entity, snd secondly, an evaluation of the
progress made by the pr-vince in overall goal achievement as spacified

im this PROP. The evaluation will be held every January and will {mvolve
the @overmor, development coordimator and selected proviacial officials,
PDAP techniciams and USAID personnel. Findings of the evaluatiom will

be utilized in determining progress mede towards the project milestomes
for the respactive provimces. In addition, planmimg, programming and
implementation problems and progress will be studied and appropritee actioms
including research and vorrective activities will be imitiated at various
levels.

For the first cycle an operations research team will be brought om board
to help establish the permanent data collectios and evaluation system of
the project.



ATTACHMENT #1

PROVINCIAL DEVELOPMENT ORGANIZATION

USAID MISSION §— — — —4 NEC
PROVINCIAL DEVELOP-
PDAP ———— GOVERNOR MENT STAFF
P - l
- PDAP/USAID
- REPRESENTATIVES
I 1 I I = 1 T T - |

PROV'L PROV'L PROV'L PROV'L PROV'L PROV'L ote ote ete

ATTORNEY TREASURER ASSESSOR ENGINEER HEALTH AGRIC. : : -
EQUIPMENT PDAP/USAID
POOL TECHN:CIANS

Chiefs of Provincial and National Offices are members of Provincial Development Council.

RECOMMENDED COMPOSITION OF PROVINCIAL DEVELOPMENT STAFF

Chief: Provincial Development Coordinator

Staff: Project Analyst
Fiscal Analyst

Engineering Analyst
Agricultural Analyst
Statistician

Researcher
Draftsman/Illustrator
Information Writer
Family Planning/Nutrition
Liaison Officer




PDAP/USAID PROJECT TRAINING SCHEDULE

FY 73 - FY 76

ATTACHMENT 42

M0, OF 0 0 T 0 g 0 g
‘MEW PROV.__ FY 1973 ! 1974 : 1975 ’ 1976 > ' ' ' '‘cosT
TYPE OF TRAINZRG 'PARTICI-* ¢ v T ¢ ' ' TRAINING i
'PATING ' 1 * 2 ' * ‘1 '2"'"3"'"4 "1 234123 PARTICYPANTS ' DURATION' INSTITUTION ° L0C
L] * O 14 [ 1] 5 1] 1 L] L] 1 [ ] . [ 1] . [] E] . [ .
1. General Orfentation (A) ' cot ottt v r e e e 0 Broy'] Gov. Bd. Mem. '3-5 days ' L@C/USAID ‘' M
2. General Orientation (B) ' v ' ' ' ' ' ' * ' ‘ ' ' ' ' ' ' Office Chiefs '3-5 days °* ' '
3. Local Dev'l Planning & Adm. ' te— ' ' ' ' ' ' ! ' ’ ' ' ' ' * ‘Dev’'l Coord. Proj.Anay 6 weeks' LGC ' M |
4. Prov'l Dev'l Staff Orientation ' - ' ' ' ' ' ' ' ' ' ' ' ' ! ! ' All PDS Member ' 1 week * PDAP/USAID * ‘M
5. Basic Skills Training * 5 ' —_ ' ' ' ' ' ' ' ' ' ' ' ' ' ' All PDS Member ' 7 weeks'LGC/PDAP/USALID® ‘s
6. Post-Training Follow-Up ' ' ' - ' ' ' ¢ ' ' ' ' ' ! ' ' 'All PDS Mem. USAID °* ' ' '
- 7. Real Property Assessment/Collectidn ' ! ' : ' ' * ’ ' * * ' ' ' ' ‘ ' Prov. Rep. 1 week ° PDAP/USAID' ‘'
8. Prov’l Nutrition Orientation/Trag! oL ' ' ' ' ' ' ' ! ' ' ' ' 'Assessors/Treasurer ' 2 weeks' LGC ' '
*9. Pamily Planning OR/Rev. ' ' ' ' ' ' * ! ' . ! ' ' ' ' ' ' ' Prov'l Nut 'l Wk NNF ' NNP Local MC ' '
.lo. hulmnt ’ml Tr.il‘lins. L] L] , . ’ L] . L] 1 . L] 1 1] . 1 L] 1t L ll M. .e’: L] .
) . ' L] ] 1] . 1 1 1 ] L] ] ) . [ 1 -mo‘ Per. Htlots . V.rlel' ] mzn Ll ]
1 1 1 ] . L] [] L] 1 [ . ] [} L ’ . . 1] 1 ] * . ’ 1]
1. General Orientation (A) ' ' ' ' ' te ' ' ' ' ' ' ' ! ' ! ‘Prov'l Gov. Bd. Mem. '3-5 days ' LGC/USAID ' 'M
2. General Orientstion (B) ' ' ' ’ ' ' ' ¢ ' ' * ! ' ! ! ! ' ! Office Chiefs ! - ' ¢ '
3. Locsl Dev'l Plgnning & Adm. * M * ’ ‘ L ' ' ' ' ‘ ’ ' ' ! ' 'Prov’'l Coord. Proj.Andy 6 weeks' LGe ' ‘M
4. Prov'l Dev®l Staff Orieantation ' ' ' ' ! oy ' ' ' ! ' ' ' ' * ' ' All PDS Member * 1 week ' PDAP/USAID ‘ ‘M
5. Basic Skills Training ' 3 * ' * ' ’ M ' * ' * ' ! * ! ' ' ' All PDS Member v vcek.'wc/mn/usun' 'B
6. Post-Training Follow-UP . M ' * ' . O " ’ ' ’ ‘ * ¢ . * ! ‘All PDS Mem. USAID * * '
*7. Resl Property Assessment/Collectidn ' ' ' ' * ' ' ' ' ' ! ' ' ' ' ' ' Prov. Rep. ' 1 week ' PUAP/USAID’ b |
8. Prov'l Nutrition Orientation/Trug’ * ’ ' ' ' ' LA . ' ' . ' . ' ' ‘Assessors/Tressurer ' 2 weeks' LGC ' '
*9. Pamily Planning OR/Rev. ' ' ' ' ' L A ! ' ' ’ * ' ' ! ' Prov. Nut. 'l Wk MNP ' WNP Locasl M.C. '
*10. Equipwment Pool Training. ! S R S R A S N L L R PHO Personnel 'l Mo. Res. ' ’
. 1 . [] L] 1 L] L] L] L] ? . 1] . . . L] L] * L] . 1
L 1 1] 1 1 1 1] L] . L] 1] , L] L} . L . L] L] * . L)
0 ) v L T L L : ’ ’ ' 1 0 [ ’ 0 ) ) ) [} .
1. General Orientstion (1) : CooLohot o r ottt et v n b 0 v thegy'] Gov. BA. Mem. ' 3-S5 days ' LGC/USAID ' ' M
2. ““r.l ori.nt.tion (B) ] L] L] L] 1] 1] ] 1 1 ] . 1 [] L] L] L} L] 1] 1] off’.ce ch‘ef. 1] - " . .
3. Local Dev'l Planning & Adm ' CovoLorovor v r v w v st iproy'] Coord. Proj.Anay 6 weeks'' — LGC I
4. Prov'l Dev'l Staff Ortentation ° ottt ot r e e e e A1 PDS Mewber " 1 wesk ' PDAP/USAID ' ‘N
5. Basic Skills Treining s ' ¢ ' ' ' ' ' ‘ ' U ' ' ' ' ' ' All PDS Member ' 7 weeks 'LOC/PDAP/USAID® L
6. Post-Training Pollow-Up ' ' ' ' ¥ ' ! ' ' ' ' PO * ! ! ¢ ' All PDS Mem. USAID °* * * *
*7. Resl Property Assessment/Collectiédn ' ' vt ' * ' ' ! ' v ' ! ' oo PROV. Rep. ' 1 Week ' PDAP/USAID ‘M
8. Prov'l Mutrition Orientation/Trng. ' ! ! ' ' ' ' ' Lo, ' ! ' ' ' Assessors/Tressurer ' 2 weeks' LGC * '
*9. Family Planning OR/Rev. : : : : " : : : : : Lt ' ' . ' ' ' Prov'l Nutritionist'l Wk NNP ' NXP Local MC ' '
"]"I h"‘_n‘ Ml Tr ’II‘I!D. L] L] * ] [ . . ’ ] ] .
) . 0 . O 0 0 0 0 0 [] O . 0 ] ] . ' pl Mo. le'; . g
1. General Orientation (A) ' e ' ' ! ' ' ' ' ' ' ' S ! * ' 'Prov’'l Gov. Bd. Mem. '3-5 days ' LGC/USAID °* ‘N
2. &n.r.l mi‘nt.tlon (B) L] 1 L] . L] L] 1] . [] 1] 1 . * ] . L] 1 . L] off‘ce ch‘.f. 1 - . . .
3. lacn} Dev'l Planning and Adm. : ' v ' ' ' v ' ! ' oo _ ' ' 'De.%l Coord. Proj.Anay 6 weeks' LoC ' L
4. Prov'l DevPl Staff Orientstion ' ' ' ' ' ' * ' ' ' ' ' ¢! ' ' ' All PDS Member ' 1 week ' PDAP/USAID °* M
5. Basic Skills Training ' 3 ! ‘ ' ’ ' ' ' ' ' ' J ' ' r ’ ' All PDS Member ' 7 weeke'LGC/PDAF/USAID" LY
6. Post-Training Follow-UP ' ' ' ' ' ! ! ' ' ' . ' ' . ' ' ' 'All PDS Mem. USAID ' ' J ’
*7. Real Property Assessment/Collectidn ' ' ' ' ' ' ' ' ' ' ' ' ' ' L ' Prov. Rep. ' 1 week ' FPDAP/USAID °* ‘N
8. Prov'l Nutrition Orlent.tlonlrrng. ' ' ' ' ' ' ' ' ' ' ' ' ! ' L ‘Assessors/Treasurer ' 2 weeks' LGC ' !
+9. Femily Plenning OR/Rev. ' v ! v ' ' ' ' ' ' v e ' Prov'l Nutritionist 'l wii¥NP ' MNP Locsl MC * '
*10. Equipment Pool Training. ' ' ' ' . 4 ' v ¢ ' ' ' ' ' [ ' [ '] ' ' '
’ t L L L * 13 L] L] | v ] ) ] 1 ] . ’ L} ] A Al

A Prov'l Gov. Bd. Member
B Prov'l Dev'l Council

* Spacislize skill training on
selected Province basis.
TOTAL

17

** Requirement for the 4th year (FY 1976) Training Program yet to be determined.



OUTLIXE OF MROPOSED FRATNING PROCEIM
ror
NEN PROVINCZS

!h. pwposs ¢f tha t:ruiainz program 1s to provide thé prad
pactive sev YDAP provincas with the basic orfemtacion esd ekil)
required for aciive involvemant fa Zhe tustruceurad Previmeial
Davalopmeane program.

It is further depiguad, to issurs fevareble attitudas towsrd
developmentnl ‘sctivitias of key govarnment peraonnel {.o. Sovertnnw,.
Buard Musbers, Provincisl Chictfu of offices, stc. aad that xeguired
okills of Duvelopment Staff nwwrbers are in place prior to tha azsixa-
oant of the Rastidant USAID Provimefal Rapréssarstive.

The Provincial Devaloromny pl.un is dasigved to uczomdate che
prospective ow proviuces pur the folluaying achadnla:

FY 73 -
% -
FT 75 -

July co Decembar of cach calefdar wror will ta utilized for
twplementaticn of the PDAP/LIC/USAID inievsfve trainiug’ Program.
Provivciel participsiinn is sundutory a4 will be explained under
the nilestore systen.

Proposed Yratatng Cowrpye:

A 1. Several Orfcatagjop (A) - Thic orientation is for Provinelel
Gowernora, Brard mmmbdery, Auditors end Teessursvs, Frovisicinl
Agricultnriz s, Feyviccial Bngeorexs acd Trovisoisl Stead )
Ufficers Tt & designud o acquaint new provincs prrsannstk
with basic iscal goveronsuk vaspousibilicfes, thelr role to
development, the USAID orogren, and the resairemmts of the
province for puciviciparivn {n ihe Project (Milestons S,uw.u)
Maie must wiel by e lay vicm U emgakianenis YOr pPMICICipe
tion.



ATTACHMRNT i-A ...

2. Gemsral Ortemtation (B) - This orisnbation is for the broeder
Provincial Developsisnt Cowncil aud will generally covar rhs
same topics as A sbove. 14C slraady has courses for chede
e target audiavces sod 4a willing ¢o wodify to auie Mhav .
TRALD requiremencs.

clopeant Planaing yod Adwintatration. Thie ooures
whleh ix run by WG, will Bive the rew Dave loprgne Cordirutoreg,
amd Prgjocc Anatywss ac overview of focal ROUE: uramt adwivige: ye
tloe aad financs, local durelapeany plemnlng ovd profese cooy
dimation. L. .C. i o stundard 10veek course (Bak san be
wodifiad ro 1 che ewsct sondy of DA LIgEAID.

L Davplopwens Scelf (EDS) Gpientation. Iswdistaly
follewioy thw 1AC comren Suv thw Covrdsvateco ael Yhe Project
Amalysr ha ovrire davelopiane agalt  Developis or Corrdinasoy,
Projoet Aculyxy, Plocwl Analysy, Eoglauer, Agrtculevwist, Re-
soscoher dtatisniielany will CHmoamic for 6ns wisk ro discuss {u
detuil the ruic and funciion o vhe doveigpnent scaff and o
detatled hriwyiog ou individugl J6b desoviption.

Basfc Skills Traiming. This coursu %o fop all HIS steft mmabyrs
and will cowr s brogd ravgs of spycial skill coursen that stafy
mewbere &111 masd 1a order ee #lfne iualy funciion io thelr awe
role.

1. Yemegal Dvoloprgict: Plamnivg, whieh will streos dans

ol inceton smd wew, iy arCab Rl sbmne o @ pviorftiss, plaw
Propayakise, praisec swndenriang eud canes . wyg. 2 yepky

2. Camiixl Nowrovoewsae Poogkun Besings: ond progaration will weress
seckinicn of propavation and fue salondien e che wmiel ~ywar

Plaki and vha proviacia! badges . wink_siptly

3+ Bedmet a0 icrion Plun Prepupatipy designed to previda seafe
wambers Wb o oy eYEang ansledge (¢ pravicdtsl fivemee: and
the machanice of budgae prsorcscion an ¢ reletes to the
Provioes ‘¢ Amnasd SmeeYear Aetion Prageem.  Gik tvawe

4. aa‘ Resvarch Yecimiapan desigoed to provide 05 wewbers
an et otandicg of ceeearch techniquos paci fcalax ly
ronbox somples and hews lipe BUCVSSE. OWp week

5. Pretest Fuaat91liny Stadigs apd fimy go Prevarg. Dae of the
kay Yunciions of vhe developrant scuff vill be {o the pre- _
aratlin of projoct fearibil:vy svudles is ordéx to: (1) saks
use of 608 refund, wnd 2} yunerally deseribe fwvestment op
portueicios Lu thw poovincs. opa R 1)



AYTACHNERT 244 puge 3

k. follgwPh Peobles Solviog Spasion

Afvar che icaff nwbnn tuva comploted: the cors coarse
savies aud bsve grepaved o pralisztvacy work plaa gy i0g @
Laltlal pha<e ot gteff oparscien, iy g0 beck to ghe pravrin:y
and begim ¢ Cporake Yoy . ouch and 4 halv, b viia iy Lt e
in aud vith the provingip) 2uchinery, :

Early in Jumllry, the naw duvmluw BEalie » mn; with \.\".
Gowmeroorz, will ba recstled vy Msnlla 9 discess, cavisy efé nolve

prroblm" thae they s’aﬁy Buvey wngsunsgr 1d.

Dﬂ'iﬂg this ngering, the vesidens US4 presiaaiat rnwaunm\‘”
would glse b in atteudancsn to sseisy fa workny cut 2ot of toa

probleme that heve daveloped
F. Provimeial Buiritiem Oriergacius and Tosising . This crafwing

prograa actuially hos tuo phases . Flewe, e"mr tha Jovarnar hos
appofnted 1 "quslified” puisse ae Proviweisl dalcizZentiat, ghe
will e pent for 8 st vesk owerview ot wic navGaml weeriticn
progra® ut WhF hcadquedteiy e Heakla., s ity ow followed by
8 Oope wouth upprevticeship i an wn ;*\‘inp, mrrhey cvafs nutricioo
canter iv o uelpgfthorlug proetscs. .

The savosd phage wil)l Givolva o provincs-wida oo Lelon/
family plavcing seminar once ihe nueriviorisl has best trstoed.
The provincswicy sgoiwves il decve g a “Rick wii™ {ov a
cortantratsd provimelsld aftire In the vup acxso 5 avurition
and fauliy plssving.

G- Faelly Flaprdrg crigntat{oo aud Ravigy. I suw povieces will
prodably Buve au-gaing fenily plamtidg gacpoass W fe plotared
here wlil bs & briefing auvd pep falk by PHCOM ave & grosral
aeproration oi waye of sCruagtheeing o axintdrg veggren A nesd
e T wolutive wed 166 OF farw T0Tidey 158% (@b ie siiug, hiled
eraining, «ic.’ will s preseated Ie crder @u decesoine whether
or nol €he new pravinces <an asg Chace ideaw,

H, W.&H?M%‘ﬁﬁgﬂ}&iﬂw & Sories of sogcinlized _
souroesd will be olfedcd Fon Vs oenwials explesaisg :inrgront
Oap ¢f eheoe wit) be the (00 wwide of S0 priper v 2#5L3 BN
#itpghtly mudifie? o daclade 4 coeple of st it o0 x..s& cullye

" tione a8 ¥ telets t0 2S5 sgmant

for thfm’-. p.r.:'rwincm comaitiad €o the wee ol txa owps pra-
pered from saviul pruotes, ANESUENOIREL cab 55 uudy wieh UP far
the J-womch course 1o gmn wmapping. g :

© Tha detaf lad coacee ‘ourlines and bodgats {o edeh craldidg
program ave briog prepaccé and will casdy tug suview by mid-May.
Mugy of the cvurses arus wliendy w63l duidoed. .



L.

J.

ATTACHRGNT §-a

Wﬂﬁzﬁm- Since the formal trafrisg
oyels will vun frem July to Jasuary of ¢oy calewdar year, it ie
tentstively leing planned to allov “old™ previs ces to partfoi-
pate in some of tho training sessions for aww proviices.

Tow exaople, £ivl (5) new provinces will perticigats’ ic tha
vp~cening trajning progran schedvied fer July 1972 to Januaty

- 1973, 7The following year any teprosentetive thaik is interested

will be {nvived ve participete in tha trafning yrograe for the
3-mav provinces tlo folloving yest.

Nds vill add ¢ éontinwows !ouav-n or rafresher element tb
the mluuc pn.un which fs currmstly lacking.

It is antictipsted, that once the Peavincial Davalopeent Tvajren is
M the peed for allditivmal or special tzatuing tnlﬂn
upgradfug the skills of equipmsnt pool parsownsl (mechenfds,

welders, foreman, ate.) will oecessitate the designing and execn-

tion of addicional croiming pregrems .

WAR;  Seceuse of the key role oZ the Previactisl. w-ﬂ
Wovincial Coordinator, both wil? be eacouraged 2o



FIRST YEAR PLAMNING CYCLE

SUCCESTED USAID/WEC PROJECT MILRSTONES

ATTACHSENT #3

'mmmmnc'ammm'mm ' THIRD YRAR PLANNING
L L] ]

A TRASROYY

FIRST YREAR INPLEMENTATION *

{?lm Staff Orgmmisa-
tiom office space provided.

2. Provincisl Develepment
Cosvdinstor named.

3. Koy Proviscisl officisls
attend 3-3 dey orisatstionm.

4. Coordimstor, Prejoct Analyst
attendad 6 wesk caurse ims local
governmenat and sdmisistretion.

5. Previncisl metritieaist ap-
pointed gad trained.

6. Comnitusat frowm Covermor to
suppect Family Flemaing Progrem. )

7. Development Staff sttends
o2 week oriemtatiocu.

8. Developmest Staff attemds 7
wesks specislised skill training
m. ’

9. FRD perseumel have to attend
Vaiily Plasaing eriemtition semimar.

0. MI@A!DIP:-' ‘siga sub-ProAg.

. "amcial svgport of Proviscial

LS
mknm- 1

ment plan completed.

2. *wes ysar CIP cespletad

firs: year approved by
Provincial Beard.

3. Beavy equipment requires
uents determined aad trust
fund deposit meds. ) A

4. Determine Equipmeat Pool
Naspewer requirement.

5. Provision mede for ade-
quate mint/asece end f£1-

Eyrdpmeze,
6. Oms year actiom plan pre-

pered sad funded by Provia-
cial Beerd.

—

TN

. Swccessful implementation
im progress of previously
planned programs.

2, PDS completed project momi-
toring systes with project
progress indicators.

3. Governor asd Development
Coordinastor attend Ammual
Evaluation Conference. ~

4. Development Staff attesds
refresher course in Develop-
meat Plsnming, CIP, sad Budget
Preparation.

5. Spare parts supply systea
imstitutad. ' -

-
—LS—
1. First year Progren Isplementaties

reached appropriats target lewels
im all priority areas.

2. Revisod CIP prepared.

3. Second year actiom program prepared
and funded.

4. Faumily Plasaning monthly sccepters
approaching 30 scceptors per clisic
per aouth.

- NEC/USAID Relesses

1. 8 office equipment & staff
jeeps.

2. Teken release of heavy equip-
weut.

1. 1/3-1/4 heavy equipment.
2. Vagomesr released for mutri-
tion.

3. Shop equipment.

1. 1/2 beavy equipment.
2. Shop equipment.

JMEC/USAID Raleases
1. Remaining shop equipment.
2. Remaining heavy equipment.
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ATIACHEDY #5

PROVINCIAL DRVELUPMENT ASSISTANCE PROJECT

TYPICAL COMYODLTLES LIST

POR
LY DESCRIPTION 104°AL g"’ some
QUAN- w
TYTY ° COST
1 Typowciter 13 Manual & 2 1 1§ 7s40.00
z Typewriter 20" Manual 3 1 1 1 645 00
s Calcolator. Manual 1 1 . 275.00
5. t'atculavor, Eleceric 2 1 1 850 00
3 Adding Machine Manual 1 1 80.00
t.  Adding Machins, Electrie 2 1 1 4350 00
? Tape Recorder, Portablie 1 1 76 00
8 fape Recorder, Electric 1 1 204 00
9. Opaque Projactor 1 1 496.00
10 Uverhead Projackor 1 1 379 00
it famera 15am (vith actachwenta) 1 1 261 00
£2 Slide Projector 1 1 139 00
i, Mimsograph. Electric 1 1 20 00
4. iy Process Copiler 1 1 1.022.00
PV Intetcom Syecenm (2 Mepvars) 1 1 285 00
P VF K& ference Book Set 1 1 133 00
i 17 Punchiog Muchine 1 1 315 00
LR} #finding Machine 1 1 250 00
19 Jeep lype Scacion Wagon 1 1 4,610 00
26, Jueps 3 3 11,310 00
i

TOTAL---- $23,136.00 -
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PROVINCIAL DEVELOPHENT PROJECT
$92-11-995-236

BASLC KQULPHTNY REQUURFXENTS PUR PROVINCIAL SQULPMEWY N

COCLNNCTIQN EQUYRMENT

DSSCRIPTLON

Itactor, Crawlar w/ Dozer
Ds)yD7/MD1B
Cradar, Hoed Bed 12°' Moldboard
Trock, Dusp S ton
Truck . Dump 2-1/2 eon
Leader, Fron. End 2/2-1/2 cu yd
Loeder, Ferat End 1/1-1/2 cu yd
Rollur, Ruad 5 ro 8 ton
Truck I"asctor 5 ton
Trailer, SMX, Lons Bad 15/20 ton
Ttuek, Cirgo 2-1/2 ton
Truek, Wrecker 5 ton
Truck. Wreckey 2-172 con
Concrsiva Mixer 16 cu fe
Yruex  Tank, Fual, oc¢ Trailer
Truew, Pick Up 3/4 tun
Alr Compressor, Trel M¥D 210 OFM
Auptiale Digeribavor, Trk MID
Truck, Maincensuce Ji-i172 ton
irack, Jedility [Jdewp)
Prucu, lanker, Wator
Cram:, Truck MID 10/15 ewm
fndastrigil 5200 cto 7500 1D DBP
Tracoar, Whesled
Crang Arvachments:
Ueaglioe Bucket 374 cu. yd
Clamehell Bucket 3/4 cu. yd.

Shove! Feout 34 cu. yd. Dipper

File Driver [ead and Hemmsr

lisllar Towad, Rubber Tired 13 Tired
Track Pork Lite 600D Lb, Poeuvmutic

Tires

* Criginal Acquisicion Cost.

ATTACIRENT #6

UHIT COST QUANTITY  PROJNCY
UNLT OAC*  TO PROJECY FEQUIRED  _ cOgY
$18,200 85,460 ) 816,380
19,000 5,700 k| 17,100
7,300 2,200 10 21,900
6,000 1,800 ] 10, 800
30,000 9,000 b 27.000
21,000 6,300 2 12, 400
7,000 2 100 2 4,200
11,000 3,300 2 6. 600
6,000 . 1,800 2 3,600
5 500 i,600 4 §, 600
23,300 7,000 1 6.9%
13,000 3,900 1 3.900
3 800 1,100 3 3,420
9,000 1.700 2 5,400
3,000 1,200 4 4 80O
7,000 2 100 1 2 100
17.900 5,100 1 5.100
5,300 1,600 8 12,720
3,800 1,100 3 3,420
6,000 1,800 1 1,800
43,000 12,900 2 25,800
8,000 2,400 1 2,600
1.700 500 1 300
1,700 500 1 500
5.200 1.500 1 1,500
9.000 2,700 1 2,700
1,700 300 1 300
6,500 1,900 1 1,900
. 4

TOfAL COSYT CONSTRUCTION EQUIPMENT - - $212.2
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ATTACEMENTY 00 centinuatien

PROVINCIAL DEVELOPMENT PROJECT

492-11-995-236
BASYC SWDP SQUIPMENT REQUIREMEWTS POR_PROVINCIAL GUMWEWT POOL
SMOP BQUIPYENY
TOTAL
UKIT COSY QUAMTITY PROJECT
tan DRSCRTPYION UNIT OACY TO PROTECT MIQUIND  _OORY .
1. Power Hacknau $1,700 § 500 1 $ S00
2 Dritiing Much Opright ¥loor WID 300 150 1 150
3 brii)ing Mech OUpright Bench NTD 400 100 1 100
4. Grinding Much, Ueility Hvy Duty 250 100 1 100
5 Lathe ¥loor, Bug 13 Inch Swing 4,000 1,200 1 ‘1, 200
& ilathe FPloor, Eng 20 Inch Swing 8,000 2,400 1 2,800
7. Lathe 8snch MID High Speed v :
19 Inct Swing 3,600 1,000 1 1,000
8. Milling Mach, Horztl 18 Ya. Trvl 4,000 1.200 1 1,200
9. Shaper, Mtl Cut Morztl Floor MID S,200 1,600 1 1,600
10. Saviag Mach, Contr, Band, Mel Cut 2,300 700 1 700
11 Welaing Mach, GED 300 ANP TRL MID 2,500 750 1 750
V2. Preze #odraulic, Portable 100 ton 1,600 500 1 500
13. Coepruseur Air, KMD 15/25 CMH 800 250 1 250
14, Lsuh f#rake Drom 1,700 500 1 500
15, Boviag ¥aching, Engine Cylinder 900 300 1 300
6. b ltesr. Buachiow, Brake Shoe &
Clch 300 150 1 150
1/, Criuding Hactine ¥alve, Pece 450 130 1 150
15. Crindiog kachione Valve, Seat 300 100 1 100
19. Mounter & Dewouuter, Tire 275 100 1 100
20. hLbe. & Sve. Unic TRL Mermied & 800 1,400 1 1,400
2i CGenerator Set 10750 KW 3,000 900 1 - 900
22. Charger Battery 215 50 1 50
2%, Chein Beivt Bend Operated 2-5 ton 90 S0 1 50
26. Wand Tools 1,500 450 1 430
Y. Shop Tools 2,000 600 1 600
26. ¥lsctele Drill 1/2" or 3/8" , 2 50
TOTAL COST SROP EQUIMMENT 2__%2‘_2

» Original Acruisition Cost.



ATTACHMENT #7

NOTE: Effettive as of April 15,1972

OFFICE OF ASSISTANT DIRECTOR FOR PROVINCIAL DEVELOPMENT

OFFICE OF MISSION

Director

DEPUTY DIRECTOR

I

AD/PD
DAD
(Proj. Mgr.)
Equipment
Pool Tech
So. Cotabato , Ioilo Leyte Palawan Misamis Or
—_———b - _ }_ ______ l_______{______ -
Batangas Mindoro Or - Cebu Bulacan Davao del Norte






