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T o= | x ' Obtain specialived TUY sesistance for commodity
distribution study and development of improved

contrecsptivs supply system in Napal, March 15, 1976

USAID has alrsady cabled AID/W rsquesting assistance
for comnodity supply and distribution study and

report, AID/W has responded favorably snd a TDY f

consultant is scheduled to wisit G/A Jamuary 31 to ;

further refine ssope of study. " ongoing
xox USAID has unoffiecially made known to the Office of

{
Population, AID/W its concern over the backstopping !
problem, An officlal letter will be prepared shortly |
reviewing ths difficulties USAID has experienced in

backstopping of the Family Flanning Projeet, g
suggesting ways it might be improved and requesting
AID/W attention to the matter. ' March 1, 1976

USAID will. prepare a lesiter to the Berkeley Team :
requesting that a plan for regular visits of |
campus--baged persommel be prspared, USAID will slso
request LID/Y to meke the seme request of U.C,

Berkelay., Mareh 1, 1976
(Contirmied) ;
“Pregent ROP covers perlod FY 74 :
through FY 78 '
“‘Excludes ATD W Centrall Funde% Commodity
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| ' (Continued)

; x USAID will prepare a letter to the Minisler of Health
i . advising her of the results of the evaluation of the
j - Famdly Planning Project and requesting her assistance
in geelng that the neceasary allowances ars mads
available so that the family plaming field workers
can spend full amount of time in the field, March 1, 1976

X X . In thc game letter USAID sende to the Minister of

, Health we will express our concern over the Progrem's
perfordance againgt the planned targets, sspecially
in the sterilizetion area, and request her urgent
attention to having the necessary pesrsommel assignad
permenently to the FP/MGCH Program thereby ensuring
more regular cemp activity to increase sterilization
parformance .

February 1976

* .+ X ; Asp the IHS field progrsm develops, the Mission and

: ' Berkeley should gtimlate further efforts to work
out a practical interface between the two field

organiuations, December 1976

Upon reviewv and approval of the new Berkelsy Team |
workplan and budget, USAID will make revision of
®Youtputs" in the logicel framework to make them
more quantifiable, time.phased and objectively
verifiablse,
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The contrastor's performance, particularly the performance of the field taam since
their srrival at post, has been outstanding in quality and quantity, The tecm has
demonstrated nigh professional and personal competence and, in concert with HMA,
has moved with vigor to develop and implement a work plan designed to assist HMG
and USAID to acoomplish the project purposes.
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The contractor has devweloped the FT '76 participant program effectively and scoording
to schedule and planj sigh® long=term participants are currently training in the U.S.
The FY °77 pariulcipant program plan is well along, and sevVen long-term participants
are axpected to be trained in the next fiscal year ('77).
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USATD has prine responsibllity for the procurement of commodities through AIDAW central
contracts, Stock levels and pipslines for orsl contraceptives and condoms are now
excellent. Certain IUDs are currently in short supply due to a hold up in procurement
in Washingnons but thip situation is expected to be rectified very shortly,
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HMig t'inaneia.l. cbmftmnt to the FP/M‘H Project has been increasing each year and it is
antioipated thet udgets/expenditures for family plaming and other population activities
will contimue to increse noticeably during the current five-year plsn, It should be
noted that AID’s shere of the total FP/MCH budget now represunts s smaller percentage
then was criginally plemed. (For example, AID wes to have funded 35% of the family
plaming budget in FY 76, In fact, while the amount stays the same, AID's input will
be only approx. 30% of ihis years FP/M:H budget,) Howsver, program ieaderahip at all
levels is still inadequate and this, along with inafficient management and supervisory
technliques, contimes to retard progress., HMG has been taking important steps to
increass the program‘s effectiveness and is being assisted in this effort by the
Berkeley contract team. Further reforms are anticipated aimed at strengthening amd
1mpmv1ng progran efficlienacy.
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The contributions to Nepal's FP/MCR activities by other donors has so far besn
minimel in doller terms snd relatively uniwmportant for this particular project,
UNFPA has reoently meds available §219,378,00 for family plamming sstivities in
the jategrated distriets. IPFF through FPAN, provides soms funds and cormodities
for FPAN programsg in Nepal,
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See Attachment A
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1. To assist HMG in providing contraeceptive eand MCH gervices to a maximum number
of eligible couples in Nepal in order to lowsr the crude hirth rate by four
points (42/1000 to 38/1000) and the infant mortality rate by 25% during the
Fifth Five Year Plang
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1. A variely of effective - 1. Several programs aré now in process and are
service delivery systems undergoing evaluation, More are in the
suitable for field conditions planning stages.

in Nepal. .
+ 2, Several fleld trials in process. More
2, Nepalese ability to test ‘ ascheduled to begin shortly,
Family Planning innovatlons.
+ 3, Data capabllity increasing steadily -~ baselins
3. Detailed statisticsl informa-~ datae and regular service and other statistics
tion and other infcrmation on-: reports belng produced,
program effectivenass, .
" 4. Pllot experiments with a totally new reporting
4, Rapld feedback system system have demonstrated the efficacy of
(computerised). implementing the system on a nationwide basis.
; This is expected to take place during FY 7677,
5. Trained and experlienced
I'P..MCI' personnel.,

i (Continued)
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Sector

To foster a progressive decline in the sige of completed femilies; and to inflmence
migration and population distribution patterns in a manner most consistant with
oversll econociic and soclal deva]opmnt ob;jectives.,

€ ‘ . .) ‘ .n‘ d !w- mr:,;,;w:v‘;oﬂsrr;vi.! ooV s o "::gl;;;;ﬂm D] 5:-45 7 on o @ waentude of the as lonal
s i danzo.

Achievement of project purpose can bs expected to make a aignificant contribution

toward achievement of the sector goal in the followling wayss

(a) by the direct impact on the lowsring of fertility among the target
population;

(b} by pioneering in the development of effective methodologies which can
leter ba further sxpanded and intensified;

(c) by demonstrating, in the cass of certain experimental activities, the urgent

nsed for government action above and bsyond family planning programs.
A fouz\-} 2int redtiction in the CBR (the Fifth Plan Target) can be expented to coptribute
the soctor goal of fostering a progressive decline in completed Tamlly pime.
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2. To assist in the development of new contraceptive delivery gystems teilored to
conditions in Nepal which have a damonstrated capabllity to reeruit and sustain
a high percentage of terget couples in the practice of contraception.
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6, Viable, well-administered 5, Participant and in-gervice training programs
national FP orgenivation. ‘ are proceeding well, Training centers now
‘ axist in all four development regions, and
7. Physical facilities, { 1t is anticipated that over 900 FP/MCH
' workers will be trained or ree-trained in
8, Demonstration of service "' country in the next year.

delivery techniques and |

innovations in rurnl areas 6. Slow but steady progress in training of

which would have applicability administrators, in data and evaluation systems,
outside Nepal in other LDCs, inereasing HMX budgetary allocations, eto,

7. TEMD btuilding completed and operational:
FP/MCH Central Office Building completed,

8, Evidence that Nepal-developed tschniques ere
being utilised in other IDCs (e.g. laparcecopic
; steriligation in rural areas = Indla and
i Pakigtan),
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TIX, Key Output Indigators und Targety

Ag vas indieoted in the last PAR for this project, outputs as shoun in the
PROP ore somewhat general in nature and have not aluays been bxoken down
into thelr component parts, One of the first tasks of the contraoct team
iras o prepare & detalled work plan in consultation with HIG end USAID
vhich would outline more specific targets and activities to be underteken
and achieved amring the flrst year of the team's work 4in lepal., That work
plen, which carefully and in depth spells out the astivity areas fox
attention, inciudes target dates for development, implementation and firsd
evoluation of specific activities, and also includes additional quantitative
indicators for progress,

In order to present as clear a picture as possible of the current gtatus of
achievement against the present workplan, the workplan has been reproduced
vith an extra solumn labled "gtatus" added on the right hand side of the
page, In this eclumn is shown the actual status of various workplan
activities at the time of this project evaluation (Desember, 1975).

The new, revisel workplan vhich accompanies this PAR has taken inte account
the requirement for inclusion of umeasurable targets within certain time
frames and has attempted to articulate them in a manner which will allow
nore complate gquentification and qualification during the next evaluation
scheduled for Desember, 1976,




1e Projest No, 2. PAR Far Period 3. Country

367 -41=-580-096 " T o 12/75 NEPAL
4. PAR Serlal No, "~ 5. Project Title
V62 FAMILY Planning
Attachment A

11, Key Output Indigators und Targets

Ag ras indieoted in the last PAR for this project, ocutputs as shoun in the
PROP ore somewhat general in nature and have not aluays boen bxoken down
into thelr coiiponent perts, One of the filrst tasks of the contract team

ras W prepars ¢ detalled work plan in consultation with H!LG end USAID
vhich would outline more specific torgets and activities to be undertaken
and achleved amring the first year of the team's work in lepal. That work
plen, whieh carefully and in depth spalls out the activity areas fox
attention, inciades target dates for development, implementation and first
evoluation of specific activities, and also includes additional quantitative
indiecators for progrees,

In order to present as clear a picture as posgsible of the current status of
achievement against the present workplan, the workplan has besen reproduced
vith an extra column labled "gtatus" added on the right hand side of the
pages In this ecclumn is shown the astual status of various workplan
activities at the time of this project evaluation (Desember, 1975).

The new, revisel workplan which accompanies this PAR has taken into account
the requirement for inclugion of measurable targets within certain time
frames and has attempted to articulate them in a manner which will allow
nore complste guentification and qualification durdng the next evaluation
scheduled for December, 1976,



