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x Obta.tn spec.~ilized TDl assistance for commodity
distribution study and dC9velopment of improved
contrao":JP'l:.iv's Buppl;y system j.n Napalo

USAID hWJ alt"$ady cabled AID/w requesting assistanoe
for oommooity supply and dlstrj.bntion study dnd
:report J AID/W has responded favorably and a TOY
consultant is scheduled to visit O/A Janus17 31 to
f'urthe1' reflne scope of study,.

March 15.? 1976

ongoing

USA.ID hu UD,)ffieially made known to -cJ1e Office of
PopulatiQn, ~ID/W '-ts concern over the backstopping
problemll An official letter will be prepared short.ly
reviewing th·:! difficulties USAID has \1xparienced in
backstopping of the Family PImming Projeet p

suggestiug wlqs it might be improved and requesting
AID/W attention to the mattero

USA-ID 'Will prepare a let.ter to the Berkeley Team
request·ing that a plan for regular visits of
a8Jl1pU8-baeed personnel b..<.) prspared o USA.ID will also
request L.ID/!l to make the salUe request of U"C.
Berkeley 0

March 1p 1976

March 1" -1976

(Continued)
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USAID vill prepare 8. letter to the Mi.nister of He8.lth
advising her ot the resul'ts of the evaluation of the
Fam1q Planning Project and requesting her assistanoe
in seeing that the necessary allowances are made
available so that the faJl1Jy planning field workers
OlU'l spend full amount of time in the field 0

In tOO same letter U3I\ID sends to the Minister of
Health 'ole will express our concem over the ProtrrBll' B
perfo~ against the planned targetsj) espeoiall;r
in the Bterillzation area, and request her urgent
attention to having t.he necessary persorme1 assigned
permanently to the FP/MJH Program thereby ensuring
IlOre regular camp activity to inorease steri~1.zation

performance G

As the IHS field program de'vslops, the Mission and
Berkeley should stimula.te further efforts to work
out a practical interface between t.be two field
organi~tionao

Maroh 1 51 19'16

February 1976

December 1976

x Upon X'e'nev and approval of the nev Berkeley Team
vorkplan and budget, USAID will make revision of
Noutputs n in the logioal framework to make them
more quantifiable, 'Ume-phaaed and objectively
verifiable 0
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The contraotor's perf\,1'lD.akle.l' particularly the perf'OrJllaI!.-"'8 of the field tasm aiDe.
their a.rr1va). at post, has been outstancU ng in quallt,. and quantiVo The te("JD. hu
d81Jklnstrated high professional and personal competence'and, in ooncert 111th IDO,
has JIOved vith vigor to develop and implement a work plan designed to ass1at HKi
and tJSA.ID to acoomplish the project purpoaeso
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The oontractJOr has developed the FY '76 participant program effectively and acoord1ng
to schedule and planJ ..,1gbt long-t.erm participants are currently training 1.n the UoSo
The FY 977 parU.cipaJlt program plan is well alongi and seVen long-term partioipants
are expected to be trained in the llext fiscal yeS!' (~77) v
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USA.ID has prime resIJ=)nsibillty for the procurement. of commodities through AID/W central
contraots., Stock levels and pip9linea for oral contraceptives and condoms are nov
exeellent~ Certain IL"Ds &'6 currently in ahort supp~ duo to a hold up in proC'U.'NBleDt
in Washington, but thif' situation is expected to be rectified very ahortlyo
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l-lMi,s' .fi~c'la.r:~~~'~t to the FP/IDH Project has been inol"auing each ;rear and it ie
antioipated that Wdgets/e:qJenditure s for family planning and other population, activities
llill contilI'.l8 to incroase noticeably during the ourrent five-year plano It should be
noted that. Aloes sh81'fI of 'Ghe total FP/MJH budget now represents a smaller percentage
then was or1gina~ planned., (For example II AID was to have tunded 35% of the tamil1'
pJ.ann1ng budget in FI 1'16 0 In taotl) while the aJIJOunt stays the same! AID's input v1U
be only approxo 30% of this 19ars FP~H budgeto ) Hovever, program eaderahip at all
levels is still inadequate and thisp along witil iMfficient management and supervilOl'1'
teohniquesg oontiuues to retard PI'OQ"e88o HMG has been taking important steps to
increase the program~8 effectiveness and 1s being assisted in th18 effort by the'
Berkeley contract teamo Further re£orms are anticipated aimed at strengthem. aDd
imp:roVing program efficiency f)
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The CQut.ribll.t1oftll to Nepali! FP/l.£H ll~tiT1 tie. bT other donors has so tar been
lIdD.h\al in dollar t.erae and ~lat1vel.y l.Ul1mportant for thin particular project.
UlIrPA has X'6oerrtJ.1 a~ aVailable 1219,.378 0 00 tor fem1ly p1anD1ng activities in
the im-.egrat.ed di.trlcts o IPPF through !'PAN, pl'OV1de8 some funds and coJlPJlOditieo
for FPAN progr8JI8 in Nepal 0

END OF
PROJltC'I'
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1. To assist 100 in providing contre.eepti'ft and }.CH services to a fna:rhllUJll number
of aUg!ble couple 8 in Nepal in order to lover the crude birth rate by four
points (42/1000 to .38/1000) and the infant lDOrtality rate by' 25% during the
Fifth Fiva Year Plan;

'Ato "'J" •• ' 0

'f·.Wi 4",\
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'loA variety of effective 1 0

service delivery syatellls i

suit.able for field conditions;
lr. Nepalc

Several programs are now in process and are
undergoing 8valuat1ol'1 n ltJre are in 't.be
planning stageso

, J Q

2 0 Nepa.leae ability to test
Fa.m.ily Planning innovations,.

Detailed staUstiOlU. informa­
tion and other infcrmation on ;
program effectiveness.,

4., Rapid feedback sYlJtem
(oomputerized) •

;. Tra.ined and experienced
rp~MCP personnel.,

2 0 Several field trials in process n More
sOMduled to begin shortly c

Data capability inorewng steadily - base11ne
data and regular service and other statistios
reporta being produced.,

4" Pilot expenmnts wi't,h a totaJJy new reporting
system have demonstrated the err:toaoy of
implementing the ays'tEam on a nationwide basiso
This 18 expeoted to 'take place during FY 76='77 Q

(Continued)

(ContJ.mled)

· .. -,HrIlrh ...... •
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Sector
To fc.'3ter e progreasiV'!3 decline in th9 size of completed familiesJ and to inf'ln.enee
migration and populati.:m distribution patterns in a manner most consistant with
overe,ll ecoooi. io and 80,,18.1 development objectives.

'f- :" :' .. I :, .. 4~ ;'),1704 ztvP ,rt..i.4,~~ .1Jt'..1~. ~ ,~.~<. I i.

"J " ':. '. 'i"'cvl~O.

Achievement of project purpose oan be expec~d to make a si(Snifioant contribution
toward achievement of the sector goal in the following wn.ya~

(a) by the direct impact on the lowring of fertil1t~· among the target
population;

(b) by pioneering in the development of effective methodologies t/hioh can
later ba further expanded and intensified;

(c) by demonstrating, in the caSf> of' certain el;perimElintal act!.vitieo, the urgent
need for government action above SlI1d be10M family planning programs 0 ,

.~:;;~~;:~~:.~~tr;~~~~~~...:~~~~~~t:.~~::tt!\~~tri.~



(CcmM.nued)

2, To o.seist in the development of new contraoeptiT8 delivery S18tema tailored to
cOl'llli'tions in Nepal which have a demonstrated eapabtlity to recruit and sustain
a high percentage of target couples in the practice of contracept1ono

Slow but steady progress in training of
administrators, in data and evaluation systemsl'
increasing HMJ budgetary allocations lI etc 0

Demonstration of servioe
delivery teohniques and
innovations in rtJr11l areas . 6 0

whioh would have applloab111t~~
outside Nepal in other IDes 0 .

Ph;}rslcal facilities.
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6, Via.ble,l1 well-administered '5., ParM.cipant and in-s.ervioe train:.lng programs

national FP orge.nitation c are proceeding well Q Training centers DOW
exist in all four dwelopment regions. and
it is anticipated that over 900 FP/J.£H
workers will be trained or re...trained in
country in the next year <>

, 7 0 'rEMJ building oomplE,ted end operational:
FPj11::H Central Office Building oompleted.

8 0 Evidence that Nepal..-developed tiJchn1qUG8 81'e'
being utilized in other 1000 (eogo laparoscop1o
stertlizs.tion in rtu-al areas eo India and
Paldotan) 0



"I. Project No. 2. PAR FQI" Period 30 Country
367""1-580-096 7/74 ' " to 12/75 NEPAL

I~" PAR Serial NOb 50 Projeot '.N.tIe
76-2 FAMILY Planning

~trcgpnt Ii

III. Key Qutput_Indicato;:s and Target!!,

As lias indioated in the last PAR for this project, outputs as shoun in the
PROP ore somet-rhl'lt general in nature and have not aJ.u81's been broken d01Jn
Into their eompc:nento partse One of the first tasks of the aontro.ot team
,ms t.o prepare l: detailed \-fork plan in oonsultation \r.1. th II:n and USA-ID
umch would outline more specific Uu-.gets and actiVities to be undertaken
o.nd achieved <l71rlng the first year of the team's u'Ork in NepaJ.. That writ
plcn, uh10h o~lly and in depth spells out tho nativity areas for
attention, incb1ea target dates for development, inplenentation and first
evv.luo.tion of spooifio activities, und. aleo inoludes ndditionaJ. quantitaUve
indicators ~or progreas o

In order to present as olear a. picture ns possible of the c'Ur'.l"Unt status o~

achievement against "lihe present 1/0rkplan, the 1IlOrkplan haa been reproduced
,.r.tth an extra.. oolumn lab1ed nsta.tus" added on the right hand aide of the
pnec" In this cc lumn is Sho\ID the actual status of various W'orkplun
n.ctivities at, th~ time of this projoct eValuation (December, 1975)"

The ney, revls~'t uorkplan 1/hich accompanies this PAR has taken into account
the requirement for inalueion of lJleanurabla targets \11thin oertain time
£'ranes and has attempted to articulate them in a manner vhich ldll allou
nora compl·ate quantifioation and qualiflee.tion during the next evn1uation
sohedUled for DA06mbor, 1976 0
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As ltag indioated in the last PAR for this project, outputs a.s shaun in the
PROP Ol"e somet-thl'lt general in nature and ha.ve not alu~s bean broken dovn
Into the1%' e~nent parts. One of the first taskB of the contro.ot team
~ro.s too prepare ~ detailed \fOrk plan in consultation rrith H:n and USlID
\Thich would outline more specific tm"gets and activities to be undertaken
and achieved <luring the first year of the team's \-J'Ork in Nepal. That work
plon, lthich c~lly and in depth spells out tho activity area.s for
attention, incb1es target dates for development, Inplenentatlon and first
evv.luo.tion of specific activities, unel aJ.se inoludes ooditionaJ. quantitative
indicators for progre 6S ()

In order to present as clear a picture n6 possible of the current sta.tus or
a.chievement against the present l/orkplan, the workplon has been reproduced
utth on extra OOlumrl lab1ed "status" added on the right hand side of the
PDec & In this ce lumn is sho\-ID the actual status of various workplan
actiVities at, thEJ time of this projoct eVaJ.uution (Deoember, 1975) &

The new, rev1.s~t workplan 1o/'hich accompanies this PAR has taken into account
the requirement for inclusion of 1Jleanurable targets tdthin oertain time
£'ranee and has attempted to articulate them in a ma.nn.er which will allou
nora complete quantification and qual:i.f3.eation during the next eva.luation
scheduled for DRo6mbor, 1976 0


