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ThiS summary narrativp. should begin with a brief (one or two paragraph) statenen: cf the prirlClpal events in the history of the proJe:!
since the last PAR. FollOWing thiS should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and slgc1lficance of the proj~ct from ttle standpoint of:

ill O'('ra!! performance and effectiveness of project Implementation in achieVing stated project targets;

(2) the conl'ibutlon to achievement of sector and goal p!;>;1S;

(3).a(]tlcipa~,,; results compared to costs, i.e., "t.IClbncy in resource utilizatIOn;

(4) the' continued releva',t:e. Importance at:d s;gniflc~nce or the project to COiirltry development and 'or the furtherance of U.S. objec·

lives.

Ir,clude in the above outline, as necessary lind appropriate, Significant remedial actions undertaken or planned. The narrative can

bcst be done after the rest of PART I is cO'llpleted. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraIsal of the project's impact. The narrative car refer to other sections of tt.e PAR which are pertinent. If the evaluation in the
prevIous PAR has not sijjnlficantly changed, or if the project IS too new to have achieved !ignificant results, this Part should so

state.

008 NARRATIVE FOR PART I·A IC"ntinua on form AID 1020-25 I as necessary):

A fnrnily planninr: proprnn H·~S Ilprrovec; ane' receive'~ s~ocific SV1".port fron
IIis ~'~ajesty the Yinr:r in 19650 The project itself beean it~ activities in
Scntember, 1966, concentratinr; its nctivities on the 5~'" of tlle total population
of" eleven million \..rho live in the Kathmanc"u Valleyo USnI' suprert for the
Project berrtlTI in .Tune, 1967, \..rith thp obli["ation by Project Am-eement :>f ~f12,266
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AIr :Finr:'cinr~- Pr'I'sonnel Sr>rvices f'arlicipartJ, Comnoc::itics

ObJ i;~:"ltions Con~

~-{)CO or "000 ';otn.l tr~lct --~'--'~-4~Con- Dir. Con- Dir-......--C-o-n---4l-r-'i-r-.--~
Eql_livnlent '--I_(;..,t_1o_n_-_A_d_(1+-_A_I_D-+__.P_,\S A. tract_ PA':--j/i trDct P!\SA tract PASi\ trnct

-Cumulatj.ve , - +-.--t------I--~-~-~+__-

Net Thru
Actual Year I

(FY 196q) I
TCjDG ~-\ :~~ 1__5l_7_+-__2_l6_><4-_2_2-+__-+-_2_1_1--4__9r_,+ ---+1 ~~~J- 5 __!- _

lr:4k) rr. 379 . , : _ 1 I q.!',I " ,
F,qUiV~lGnt;_c 5 I ~- ---r----T - ,----- 5t~-··-

-pr~op~os'-ed-.........l-I---t=--~ --I -'-+, -~-il'1-- ~·~·-~I~-~
OperatioDr>l .

Year I I 1- iii I'
(F~: 1970) I, I

TC/DG(~': I 31,n '75 ~27JL t--- EP 56 -J 2('( 7 2
104 r;/ Ie I 52/1- 105 I I 3;>0

t: Equiv~lc!1t,:n I~---+-------- ------'I~---· --!l------J-. -r-:'~-------
~ rv j 42 i L_l____ !J~) I _J J .__~ ~_

i:1 lo~"l cnrr(mc~' for t]~e T'l'rc1-o.sc of ,:otor vcbi ~les. 'ihis - - (-n >'o.;ect\rrrr,:,nc;J"t.
also E'tatco tl1r:t U:.-\If' "roulCJ provic1o Qc1citionnl fUllc1 s "or S'T: crt of 011(' .hmior (f'f'-:cp.r
Trainee to \-IOri: ns liaison officer bctHoen US/in o.neJ t}y' Projc~t~ Tl:is J0'1 HOS on
b'-.')flrc1 ~ as the only fllll tine USAIT employee \.ror1dnl- in f['_-~; 1y )'1 "L- inr, "ron !"ay, l!' ({'! ,

until ,Tune j 10 (-'"' ... It '_!asn't until Septer'lbE'r, 19&':'~ th"t r fl:ll tire [,j-'dical Officer,
suprliec: une'er., C>ntrnct vith the Tlniversity of ~;'cl-d'-~!1, nr1'ivoel in ~)('pal to ac"'vise
the Froject o In fY l0{?, a further 0141 9 503 in rupee eq"iv~lcnts, mid ~215~500 in
dollars (for a YAP Survey~ nnd for the !!"chir;o.n Contract) uere provided by AID~ t\r"r,j,',
in FY 1969~ the U;'i\ID prant to the Project was increased by ~'20~,lLJ, in rupee eq'<ivaler.b~9

nnd ~;137 ,625 in (lo11ars (for the purcho.se of Variot,s conr"or1ities L, In this FY 1970? IT:~!lIr

hAS so far obli~ated t30t.~ 50~~ in rupee equivelents to the Pro.iect ~ anc has budret(~c:.

t20fl j OOO in cl01ln.rs for cOr.J'-'oc' iti8s o fIt the time of this ',rritinp' t~le If;~!\n- Ins on t'O.'31"(,

the follo,!ing staff: one [·;edic·;l Ac:visor, one rkalth Educator, one Sr·cial Science
Advisor, one Pro.~Qr.; t1.ne.lyst, one Fvalnation Assistant (local Cl]rrc',:cy personal S n rv:iCGf5

contrDct), ane' is expectinG s~<ortly'l Division Chief, for Va y)Pl,T TDIilily Plcmnin~ f,.

Public ITolllth Division o from the oof1innin:-: it h1:8 been an interrt'tec' V8.tf)r1'la~ & Child
Health nn( IT' project !llso receivinr surrort froD tlJ'1ICEF o
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There l.'as somo ('x~['.nsion of tho prop:r[~f.l oc_to, i (le Kr; thf.lnn (v Vn.llpy in the early days
of the project throu."'h JIm insortions perfor'Cc(~ by VOT:Cl1 ('octors 1.Tho \.101'1: in eoverz:-xmt
hospitnls i!1 Jr'rr'<:::1' to'TlS o V":o:octomles \.Tere i']~O cncn11rnFcc' t'rO'.wh '"1Dl0. floctors, FP
&: :'r,~1 sl:V1ies ~nc; eq"irr:ent ',:e1'e provicw~ b:,- tll" TJro,iect to 10 llospitCl1s in 1966=(,7
(',n(l exnnn(\')r' to 27 in 1067j(,C! nne' tl~cn to 1.:.0 in 10fP./(l9" P'anpouer has increased fron
15 in lQ6(/~7 to 121 in lq67/(~ to 171 in 19(P/69o The overall perfo~ance has been
belo\'l projoct t!'r/,"cts estC'bli8~occ3 in 19f60 Cnl~T in 1ry66/67 \-Jere IUD targets approached
(9Fr') (1,gOO)" In 19('7/fP - 50" of the ItT t"r;"Ct 1.'as reacl'ed ane' in 1968/69 ~ 30r;'
(1,300)" In fact ItT: act~lD1 r~unb~rs h,:~.ve ('eclincC' in 19U'/69 bJT 50 Derccnt o Decline
in IUD insertions is t};011~ht to be rOue to risir.r- unropu1arit~; c;i:e to sie'e efforts aN'
prcmancy "Ii th V-:0 c.evicr:s in situ aTIf' IncL 01 1To~~en (~oct()rs outsif'e tIle vn11ey< It
Has reported l:;st yc:'r that onJy four out of' b.·o:ot;<.' \-Toren e'octors a~sirtned to !"iJl'fll .'lr,~'·~~

\Jere actun11y \wrJ:inr, nt r;n:r one ti'"1e o

Cone'on (~istri1t)tion r"fC"OC' 25 of tho t01"'0i in JOCI/C" an(J 10(,!:~/()C1" ~ Uill1:'O to
reach conrof.' to.rrets ',ras rri~ :arily (lue to i1 ,·ol:iC'y 1,10cl' r;' 1]21 of":! cial ",'0 c'id net
nnprove of cn~-orcinl (isiril~tion.

Or,:l cortrrcoptjnY' rc;,c!lce' l' of 19(,(-/67 t.~r"'0t; /;_. of t}lC l C:67/U' turret C;O( X'~

of lC:(:~/60 t.-:rr.(;t.~:, 'Ih3 ~-ur-,h-rs of 2c('crton~ of 01"':,1 cnr.trncerti'.'os is pisi!Y'·- Ie ti''i8S
as r::any pills c~,'clcs 1-1ore c'i,tributcc: iT'. U:8 f'ir~t 5 ;:ontl1s of lC'(" CiS CC!~p<lrC(' 10 i\:c
first 5 rontLs ('If' ]('1(,-' (lj3(':r ncr ~onU)" 'Pc (~"rl:- "iJHu,:,c' to rC:::C!l to.1'icts 1J~'C; (\1e'

to ]r~ck c:f -:-i11 S1Jt"lh:s (t1,c'.: ''"81'e not inch.'rcc; :iT: coT" c·< ii:'jcs,mtil the f'- J0.'"
r00.11cst ), ['Dr' t10 ~v-t~'o:'-;el~' C~!;3CrvILt1vc r':Istr=!l1tion ro]~c~.' of t11

( p,or,ioc"L .

The nur:'oor of va3c~ct0!'1:j"s excee(io o tho tCl1'r:et for ]067/(--/' (J. j062) by 7(' r<:'i'C'(;) t

nne roacLc:c\ 90 percent of the tnr;rets in 106";r.o (J jr\c(' L It "rs fir"t VOUGht th:.t
vasoctor1~83 Hot'le' not r" r0r1'lnr in :fCTY 1 ~ T~r(~0h; vore t! :0:0 r.~isrJ""l"'(· !~oro O:-:f\hD;.1.2
h,'s been r12.ccu on V:l::;0c~rr:y so tl,t t,ircc tir.os 's ~'nny ~ro l-oin:, ('one e:1c!: '-0P~'l'.;~

1969 as in 1°(f.',.

GC' .~c) n01-110e>-or1 tlx' fret in ,oj ('-1')&' that its f:::n:l1;; :'If,nninr '",rorrriD hn(' "",iIc,'
to r:lcet tn1'r··:::ts

j
thct nu;":·rs of' p-cventc: r ' births "CTO :1jd''1:"'1 pith less than ('-,,:

percent nf Llurrir;(' cOl'plr;s -':-i1""'[ "n.r.~ 1y p1onninr' j flnc' thi~t rop'11ntion 1·TaS prob'Ll'ly
;~'01.JjnfY .f"c.str T, <.':e to ('OC lin:!lO{; ""ortal ;t~,T, th[L'l ro.('o1'o t \ (' T'l'O <T'lr:~ 1:;0:;811 ~ ('n-·e 0 r f'i ,>, r' 1

. l(111'08 rublishe(; by the: ';·--pt,.:'] '1.1'-UlU of :t:ltist~cs in(~icr '0 11 nOY"'lDtl0Y: "rov'll, I'nte
of L~r" :'o'.'C'v·--r, 0. SOI'T1c s"'ovey c'-r1'jnc' o,'t by th" 'rnjvr;r~;ir:' of !;2.',![lii unc'0r tl'o
amrpicc)s of ViO ['ooley FrllT'CoticY' in 10 65/66 inc'icCtt.rs .r, !'To~.-t.h rnte of ?7:'L Tlle
~;CE-F1rt of tho DrOr~r~lT:l1<ms, jn '"['ct, :,orc 8uc'Cessful tl';-n th; fr "ro~rWi" I"-Tcr
TIlDb; 1'3 of Honen uc-ro co;dn:r for ~i1tena.tD1 care (about r ,ore pCT yer!r) than for
Dnti~nntnl core, L'orty tholl~f'nl- in<;J:ts an,' ch:iJJrer wre oJ "0 carer' for annually ry
the sn::.;e stnf'r rc·spor·sitle for {'r'"ily rlnn-in,'. Tl'e urAIl', th;refore" onconrQ["e·' ee';'
to :rive fO:"111;'1 pl;rninr; il 1,:: r'h:r priority, to ir.crr:.-:se th; rtlr':-'ot, to rer10ve restrlcV vo
policies on cone'or' :>ne' pill ,'istri rutio", to provir-e incentives to (loctors for nIT an(~

vflsectordes, to r)st:",-11i~;h ;} systc"'" of (listrict ofn cers r8T'!ovi nr' the prinnry respon-
sibi1ity for fo.:,j ly planninr froLl rer'ic['.l roctors ane' to rcorf"anizc the d101e orfY::miza~

ti~n unc1er f'!- ser'c:l-mlton(1T'10us ronrc' , still \:ithin the Vinistry of nealth, but separate
from tlJe repartT'lPnt of F0eltl1 o T)'is bonrd Has cstat'1isror' in n~vcmber 196P. o Since

PRINTED II.aS SItCUAITY CL.ASSIFICATION Page No. l-D
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morale nmonp: fmnily planninr, uorh:rs ,,,ras low ns a result of the poor record in reaching
tnrF"ets, n te'''Porf'ry policy ·,.ms f'(l"ptcd of e1e-er'lphf'sizing tllrr:0ts", Ho\-! thd, morale is
inprovjnrt, rone",~Q(l e!~phnsis "rill he rrjven to tl:e question of tare-etso Ho\,rever, tar~cts
nou ~~re h:SO(l pri;~p.rily on total nurn'bers of nevl rp aN:eptors, rntl!er th:m 11t.'lvinr, tarrets
for ecc}) c,~to"('r;,· 0.(' l-irth codrol rev:i.ces, so thnt FP \,rorK0rs Hill feel fr"c to let
the prosr;Bctive ::c~eptor cl~oosr- his m·m. methoc1 of birth controle Orrm,l" z~tiOf'"rll nnel

trn.inin" tn.r"J'ots we"'" e;~,phe.sizen in an 0:?--par.(er staff de', alopment nrot"'Tnm"

The ';:ll'o,iect is incr"lls:l,nrtly recomizec both within the D"AID and by Gor~ as en
important part of the development nrocess Mel essentia.l foI" improver.lant of the q'wli ty
of life in Nep"'l.. En"r8v('r, (lespite n great ~erl of v('rbo.l anr "lritten aprroval there
is still a p:rco.t need for some highly cer'Jicntcc\ people related to the prof'l'ffi'1 ",ho \Jill
work to r.lnl:e i"~ ~ SUCC0SS"

PRINTIID 1088
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SEC.URITY CLASSIFICATION 'ur :CI~7}::-~IT~!- :1 PROJECT NUMBER 367-11-5~O-rfJ6

PART 1-6 - PROJECT EFFECTIVENESS

009
1. 12.

I-B-1 - OUTPUT REPO~T AND FORECAST - (Se~ detailed instructions)
I

AC TUAL AN D PLANNED OUTPUTS (ALL DATA CUMULATIVE)

ACTUAL

b.a.
P!-ANNF.D

'5 6.
4. ASOFPRIOR I' PROJECT£D

JUNE 30 PLANNED TO'TAL
BY NEXT FOR
JUNE 30 PROJECT

LIFE

ACTUAL
CUM. TO

DATE

3This section is designed to record progress toward the achievement of each project

output target which was scheduled in the PIP, Part 11. Where progress toward a

target is significantlv greater or less than scheduled, describe reason(s) beneath

the target.

CODE
NO.

AID/W
USE

ONLY

200

40

75

9

129

14C I 14~ I lLr~ 20:

I
25

3

x

15 I 15 15 II 74
40,000 10, 500 ~~* 26,500

Ih.lInber of F'11rscs r· ;\j~s tr~inPll loc[llly in \'}

ru_rnber of nurses t '.'~' r.rn(~'IQtes

C.
.-t .. Develop arc},itoctllr::l nlan r Flrchn.se of 1. "J"'.(" for

centro.l he" (lqu.:lrtc:rs

6. rum~r of P.otnrnin~ l'~rticinrmts~:

7.. i'uT:1bcr of /\.(!e"i tionnl F8T'ily rlo..l'lninr,: t.cceptors

1.,

2¥

3.. rumber of f::'::;tricts ';rverc( Ly r 1 st:.~l'f

4. Ccmstrnction of 1, " ~·C:: f~cniV ('s

*Participcnts QrC Y'ct ·Lein.r sc-nt nt prev.i o1 1sly pln..l"l.nocl

levels (T'y 70 I'i?~.') c'ue to lr,c:' of su:it2.1-lc c::n('j c'ntes,
Inc1\" of inter-cst in the fiele' of fnnily pla:r.ninp,
( t o ° . r> to ° °pc.I' lClp.'1TI"tS ,r"';.1 ,T nora pr(;s J.!;J.OUS CC,'I'f;CS In econo-
:nics, politicol science, surr'ery etc.), Dl;(l innbility
of the T'TO""r'<:"r1 tn c.lx,()r'l' t I18 mF'lOOrS pJ.~nr:C'(' for.

*~The rroject Has rl.blr in ? ynn.rs 0J1C ~! "ontk~ to (~et lOG'~

.than 1 pc:'cent of I':.".' 7'jr (' cn:nlcs to 1.';'0 ('rJP11;,- r1n:,in'Y.
Thus t:1e birt:1 rr:te rcr;;:dE.; e, 'cnt:! o.J.ly llnchc.nr-0r'.1 resent
populntion is r-pyrmdr"n+ob' 11 nHHon. tIt o~dr;tinr-:

cstirw.tod birtI-f T::tes V 1c pr,pulnt:i on uill Cyco,( 2?
nillion in about 30 yO:'.J""S e The P0T';']:::.ti0n C'or.trol
prop:r~ must ret r~tcs of ,'"'ro,·.'tj, elm:: c10sc; to zero
lor.ithin 15 to 3C ;:en.rs o :'o]'bloit:' rates ::~re pz'cctoc' to
decline faster than bjrtr' r'1.t....,s 1mless frlf'1.ily pl[1m~in('"

is given c.etier tocb.?licnJ contrncept:i vc r;enns inc},·("inf"

L.;c;L, ;,:,.1 I.. !'
PRINTED 9.63
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r,rentcr usc of tCI'!"'inn.tion of nrN'TInncyo Tl:us it is 1ike1;' tk~t population grc,tfth
rAtes ,... il1 incrollGC r:·tJ1er thm rocrODse curinr the ne:d 5 to 1(' years., Lad: of
st~'ff, 'Poor ·'r':·'ini8tre.t::ion, riso:rr~:'r'.i:~:,tion, inac1equnte r'olicy cevcloDr.1ent nnc' ponr
rro,"'r:Tl pln.n".:.i.n?, ,.,n(' 1m' priority contributed to tbc jneff'ectjve pY'O,'T"T1.,

::on-rrn,::rp;":1 r..-,,:,tors ~~err l:J.c~- of tr:J.r:sT'ortntion am' ~orrllni("::ticn fadliti:-os,
rovert;r (If the T'(~opl,", sc)cinl L~o10tion of 'Homen, mO'~l:t:linol1s terrn.ir, ,.DC' lOll

~eDcr,;.l c',:l.lc~'i..ion:ll lr-wels.

PAINTKD l.ea saCU'UTV CLASlIIFICATION Page No. 2-A



SEC URI T V C I.oAIiSIF IC A TIONUNCLASS I l'IED PROJECT NUMBER
367-11-5BO-D96

PART I-B - Continued

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Plac:l an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

..J_.---.lJ
U nsat isfactOly ...------- Satisfactory Outstand ing

PART I-C - PROJECT SIGNIF ICANCE
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detail",d instructions M.O. 1026.1)

13

__1__
---------+------+---

I
I

--------- -----+-._------.+--------

------------------------~

(2) 'Io i'lprove the finrmciEll position cf Jr'r, cy Ihl-ti.rr::
the m.~T"ber of rirths n.ne' t~erefore r:,e'ucinp' the re~~.Yifs

for socj0) serv:ic()~, e.(1'o, ~rl1("fltJ.on

---------_.

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goal!). list tlJe goals
in cel. b and rate potential and Jctual project impac~ in cols. c and d.

SCALE FOR COLUI>.1N c: 3=-v-e-r~-I-m-po-rt-a-nt-;-2-=-lm-p-u-rt-a-:l-t;---------------.-c·-----rd . ACTUAL

1= Secondary Importance POT ENTIAL :~~:~TT~N

SCALE FOR COLUM~i d: 3= Sur-erior /Outstand ing; 2= Adp.quate/Satis,·actory/Good; ~'1~ ~,cGT 0 c;,.~ 0 A TE

1= Unsatisfactory/Marginal IF P,",OJECT I REL:~:"'E
ACHIEVES PROGPE5S

S~CTOR AN\:> PROGRA.M (iOAL.S (LIST ONLY THOSE ON WHIt:H 1HE i"AH{it=."f5 II E..:I~t:.TC~-I~U
PROJECT HA.S A SiGNIFICANT EFFECTl '

To iYlprove the quality -o-r-h-u-!"1-.[l-n-l-J.-·f-e-t-}-l-r-O-ll-p'-h-b-e-t-t-e-r-----tI-----~-GE-.

J:e:llti~ fJr.c1 11 b1onC'e 'bet1.reen re:"ources nne' nunbers I !
of people ~ I 1

~-------+-!-- ----
I

CODE
NO.

(AIO/W

U5E

ONL YI b.

For goals where column c. IS rated 3 or 2 and column d. is rated 1. explain in the space for narrative. The narrative should also
indicate th'! extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a subst?ntial risk of the antiCipated impact being forestalled by factors not involved in the achieve
ment of project targets. If possi:Jle and relevant, it also would be useful to mention In the Ilarrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.
012 NARRATIVE FOR PART I-C.l (Continue on hrm AID 1020-25 I):

i\lt!lourrh the -: r project has not yet been (lele t.o si,r"nificnl~tJy affect the
birth rate in Hera], the project has been rntef' as "sati::.f8ctory" l~ecn.u[',e cf "the
profYress 1-,hj ch has ooen ma(~e in establishinF" a Horkable orr"cmi zntion :mc'
recrnitinr nel! starf nne the high level political sUpr'ort riven to f"mily flannjnr
vhich hilS facili t·, t"r) the f'evelol'ment "f a national co!!sensus in ('avor of a
fn~ily planninr rrorr~ro

miCLASSIFIED
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AID \O~o·2S C \7-68'

SECUF.ITY CLASSIFICATION UNCLASSnIED T°P.OJEC. NUMBER

I
PART I-C - Continued

C.2 - GENERAL QUESTIONS

367..,11-5BO-o96

These questions concern deve ~:-'''lents since the prior PAR. For each question place "Y" for Yes, "N" for 1"0, or "NA" fo .. Not
Applicable in the right hand column. For each Question where "Y" is entered, explain briefly in the space below the table.

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?

014 Have means, condi:ons or activities other than project measures had a substantial effect on project output or accomplishments?

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor?

016 ;f the answer to 014 or 015 is yes, 'Jr for any other reason, is the project now less necessary, unnecessary or subject
to modification or earlier termination?

Oi7 Have any impurtan~ lessons, po::.sli;'!e or negative, emerged which might have broad applicability?

MARK
IN

THIS
COL,

N

N

N

N

018

019

020

~
'

Has this project revealed 'my requirement for research or new technical aids on which AID/\\, should take the initiative?

N
Do any aspects of the project lend themselves to publicitv in newspaPers, magazines. telel·ision or films in the United State:;? I

Has tnere Dern a lacl< of effective cooperating country media coverage? (Make sure AID'W has copies of existing coverage,)~
I

021 NARRATIVE FOR PART I-C.2 Idertify each explanatory note by the number of the entry to which it pertains. (Continue DO

form AID 1020-25 I as necessary):

017 TIle sip:nificr:nt lessons ;1re (n) Not to depone on the health cepartment or nedcal
doctors to crcrry out D.n efrective famil:," planninro p:ro.rrrnm--there rrust be use of
fnrrlly plc.r.l'inf·; ,}orv.crso (b) J amily planning l:orh-Ts shoulCl not be only motivators
but actually offer several fanily planninr metJ1()('s=-inclu(lin~especially pill,
cone1om, nne IlJf"s (if e'octors are not ::vnilablc for the latter)o (c) Improvel'ient
in naterr,i ty services ano child hralth clinics, thourh of les~' priority t118n frni ly
rlnn::inr, c."'nn:reatl::r cont~ibute to pro,icct objectives. (d) Orr:r~riz[>tionQl

cffid 0r C;,- MCl staff e'evelOT'l'1cnt nroF!,I'r'-!,1S QrC es~~C'ntinl for T'rorTn'~ suC'('e~'~ '"

rIP, -'rttcr nethor:s of cOr'trnception f'ro hHHy ne0r'~c: inclw'inF' reseQrch on ncc'icnl
tcr!~in:ltion of prerrancics o

UNCLASSIFIED
PRINTEO g.e8 SECURITY CLASSIFICATION Page 4



SECURJTY CL.ASSIPICATION

UNCLASSIFIED PROJECT NUMBE~67_11_580-096

(a)

______. ..:..P.::.A~R~T 11- IMPLEMENTATION REP~RT

_--:- ~ll.-A - ST ATUS OF SCHEDULE

022 A-I-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This is a listing of major actions or steps which were sChedul;d
for physical start or cont;nuing implementation, in the reporting period as reflected in the Project Implementation Plan, Part I

(b) STATUS - PLACE AN "x" IN,
ONE COLUMN

PIP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND PESULTS
OF DELAYS; REMEDIAL STEPS (1l (2) (3)

BE~:!NO ON AHEAD OF
SCHED~LE SCHEDULE SCHEDULE

1 .. :~emi-nutonomous I P r: Fen Board function:i.ng a (Hovever,
::l.nistry of Ile.'1lth top people dominate decision
mnkinF'"<> Thus snme people are mnking important rroject
(~eci;,ions as before Board ~ras formed,,)

?.. Policy, prorram, nne organizational plano

30 Central He' nne' training facility obtained"
I

4e Active training proGram initially cela~~d because of
celays in District Of~icer recruitment AnG selection
by top j,1C;- of{'ici81s who form selection COI!1I:lit tee" Y

50 Stipends for nurses~

x

x

x

y

f:", Hevised c'Crriculum for nursinr, schoo:'.s delayed by
nlJrsinr: cOlmeil ':hich has not npprovec? revisiono

'7" Eclucr:tionnl proP'rD.r.1 of government officin.ls"

8" Incentive systems for doctors" Folicy and poyoent
is estcblished but nunbers of vasectomies nnd IUD
insertions have not increased os expected ..

9. 'I'rr>in r'lvision chiefs ,,-nd section officers ..

1(l~ C0Tnr1erci:'1 distribution of conaoms estoblishea in
I Kathmandu Valley but not in other arens" TherB is

I

some resistance by store m.rners to hancle conooms
bec~use of embarrassment~

11 0 I,' iiep"li films on FP: Four "shorts ll alrol1cy proCucen"
I 1 ~ ~n r.inute fil"'! also producedo Population
I Dynamics Inc" p ,<'eattle is producing the films ..

12" I Info ct.lntion reeiol"al officers ~ Project Girector has
I (1ecioec1 this hns IOt.,,'er priority than service staffing

I
possible use of private firms may ;mve to be
cons i(1e r('(L

Nevlslctter o

x

y

I
I

X

X

i

I
\~ I

x

x

x

14" District Offices (?5)o r~lay in DO (District Officer
selection" (See 1 l'l 4 nbove)"

UNCLASSIFIED

x
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SECU.RITY CL.4ISSIFICATION PROJ EC T NUMB ER

(0)

UNm~ASSIFIEV 367-11-580-096
~-------------,.--PART II - IMPLEMENTATION REPORT,--,---,-,...:..c:..::.~-'..:.-:. _

II-A - STATUS OF SCHEDULE._---'-=-=--------------------
022 A-1-INDI'/IDUAL.ACTIONS (See detailed instructions M.G. 1026.1). This is a li~ting of major actions or steps which were scheduled

for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part I

(b) STATUS - PLACE AN "x" IN,
ONE COLUMN

Construction of FP £.: FCIl f3cili ties <> Contracts kV8

been sir,ned for three clinics in the three largest
cities (after Knthnr:ndu)o

r$cord system improvement.. Initinl acceptor sheots
nre nOH subrllttE'C to centrnl eVfllu~tion unite
Contiml'1tion records on nIl pill pntients are also
kept"

1'ontJ,ly :1TIC' nuartpr1;:r reports revi sec 0 ~-\~rTly record
system completely revised o

Ec'ucntionol proer"n for schools on Population. r:::AIl' I
teclmici"n recruited : arrived Septenoor 1 9 1969? to
"dvise this program~

I'll' MAJOR ACTIONS OR STEPS; CAUSES AND RE,SULTS
ITEM OF DELAYS; REMEDiAL STEPS
NO.

15.. Additional 50 eistrict offices.,

16., Po;:;t-T'arturl proer:1ffi established in one hospital 
about 6 more hospitals should also have this program
,urinr the next year.. This ~rl11 be the responsibilit~

of DOs"

Improve maternity services.. The ndnsion supports
materin1ly .",nd morally D. large part of Nepal's
nCE pror:reID providing antenatal, post-natal~ And

I chilf health services o It intencls to provide major
I support to Dlnternity services linked to post partum
I f!3mily planning pror,r.:11TI o

I
I
!
i
i
I

::: I

I

2<101
I

(1) (2) (3)

BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEPULE

ndt npr,licdble

x

y
"

x

v

PRINTED lI.se
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.... CUAITV (;LAs,sIFICATION

UNCLAS8IrIED
PROJECT NUMBER

367-11-5~O-<>96
PART II - Continued

023 II-A.2 .- OVERALL TIME L1NESS

In general, project implementation is (place an "X" in one block)'

(a) On schedule (uith Qualifications noted in text) X
(b) Ahead of scheduie

BLOCK (c): If marked, place an "X" in (c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of --

(3) Technicians
commod it ies, return of partie ipants to

(4) Participants
assume their project respons ib i I it ies,
cooperating country funding, arr iva I of

(S) Commodities (ilon-FFF) .-
technic ians. (6) Cooperating Count~! -

(7) Commodities (FFf)
(8) Other (spec if y):

II-B - RESOURCE INPUTS----_.
This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participilnt Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks Mter only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory. -

FACTORS-IMPLEMENTING AGENCY (Cortract'Partil:ioating AgencyIVoluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports f~-)
PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports I ,.

-0-2-S-"-d-e-q-u-ac-y-o-f-te-c-h-.n-rc-a-I-!'-n-O-w-le-d-g-e-----------+-p.=--+-0-34-A-d-he-r-e--nc-e-to-w-or-k-~c-he-d-u-le---------------!--~-

026 Understanding of project purposes --------+---cP=-i1--0-3S-W-or-k-in-g-re-l-at-io-n-s-w--it-h-A-m-e-r-Ic-a-n~s~~~-=__ I 1

027 Project planning and m,lnagE'r~~. +-I_)--+-"0..:..3..:..6_W_or_kc..in,,,g"--.-'rec..I.:...3tc..i_on_s__with cooperatlll~ country nationals = efrect~ve

028 Ability to adapt technical knowledge to local Situation P 037 Adaptation to local wor~.ing and liVing environment

029 Effective use of participant trall1lng el~ment P 038 Home office backstopping and substantive intereo,t

030 J\bility to train and utilize local staff -·------+-c..P- 1039 Timely recruiting of qualified technicians . ~-.~~--=
031 Adherence to AID administrative and other reauirements N 040 Other (deSCribe): l~~~':::':":~:::"":":~~=':':':':":=':::';":';~~~:::':""';~='::==__l.....>.l....L."'::":"'::-::':':':';~='::':";';~:"'- ,__

2. FACTORS-PARTICIPANT TRAINING

':\T

"

r

p

F

F

I-

~
L

--;...--

041 TRAINING UTILIZATION AND FOLLOW UP I
IF NO PARTICIPANT ELEMENT IN PROJECT. i

P L /1.C E AN "x" IN THIS BLOCK: OS2 Appropriateness of original selection I
------------ --

PREDEPARTURE
P 053 Relevance nf training for preser: project purposes I

042 English language ability I
..--------- ~------J

043 Availability of host country funding p OS4 Approprialcr,"ss of posHrainlng place,n"nt i
----

044 I-'ost country operatiLlnal considerations (e.g., selection N O~S Utility of training regardless of changes In project Iprocedures) +-- I

--L- Ability to get m~rltorious Ideas accepted by SClperVlsors
;

OilS Technica !"profess iona I Qua I ifications OS6 !

- -~_.~----_._--

046 Quality of technical orientation Ip OS 7 Adequacy of performar,ce i

--------~---

I
I,

047 Quality of general o,ientation i P 058 Continuance on project
i

'~--i-- - _.._- I
Participants' collaboration in planning content of program I '1 OS9 Availability of necessary faCilities and equipment I048 i I'

049 Co",",,,"oo by ,,,licl,oo'" ,""",,,,, 10""OOiO~ 060 Miss ion 0r contractor follow-up activity
trall1l11g

Participants' availability for training N
061 Other (describe):

050
I

OS1 Other (descr ibe):

-

PRINTED g.{JB
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SECURIT,Y Cl.ASSIFICATION

UNCLAS~'IFIED
PROJECT NUMBER367...11 ...S80-Q96

PART 11-8 - Continued

3 FACTORS.COMMQDITIES

PLACE AN "X" 1002 I
,.....--

100S I XI004 NO 072 Control measures against damage <lnd deterioration p
IN APPRODRIATE FFF NON-FFF - COMMODITY

BLOCK: El.EMENi in shiplMnt.

065 Timeliness of AIDIW program approval (i.e., PIO/C, p P
Transfer Author izat ion). 073 Control measures aga inst dc'.arioration in storage.

066 Quality of commodities, adherence to specifications, p p
marking.

074 Readiness and availability of facilities.

----
067 Timeliness in procurement or reconditioning.

p
075 Appropriateness of use of commodities. p

068 Timeliness of shipment to port of entry.
p

076 Maintenance and spares support. p

069 Adequacy of port and inland storage fac'lities.
p

077 Adequacy of property records, accounting and controls, I
N

P 07ti Other (Describe):
!

070 Timeliness of shipment from port to site. I
I
I

I

071 Control measures against loss and theft. P j
-

Indicate in a concise narrative statem~t (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
stalus of project impiementation, covering both significant achievements and probiem areas. This shouid include any comment<; abv..:t the
adequacy of orovision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate tr a

statu3 of that input (see Detailed Instructions).

Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed facters are causing significant problems (marked N), describe briefly in the appropriate narrative s'ection: (1) the cause
and source of the problem, (2) the consequences of not correcting It, and (3) what coriectlve action has been taken, called for, or planned
by the Mission. Identity each factor discussed by its number.

079 NARRATIVE FOR PJ\RT II-B: (After narrative section a. Overall Implementation Performance, below, follow. on form AID 1020-251
as needed, with the followlI1g narrative section headings: b. Implementifl,g Agency, c. Participa1ts, d. Commodities. List all narrative
section headings in order. F::H any headings which are not aprl icable marl< them as such and follow immediately below wi th tt;"; next nar
rative section heading.)

a. Overall Implementation Performance.

The ovr.rall inplementntivn perform"nce has been r,enerr'lly sntLof"ctory" iJotic8"ble
prOrrre[3S is being ffiece in proViding fQI11ily plnnnin,," services nne~ ,r-. e;ood basis 5~:;

beinG 1,02(1 for f'lture exp:-msion of the pror,rrlm~

The indcc1p.ntinr~ ::.r;ency h~,s brought to the Family} },nninr progTrTI in Nepnl n solie.l'
nrofo,,~i()nnl ;~l)"rrorch uhich is mnkine it possible to bune' .'; fOlmdr:tion for future
RrovtlJ l,Jhile'-t tIle s:'me time crrrying out ,0n irrlr1ec1iotc "cUon progrnm to control
por'l'lGtiO': p'I'outh", l'iL so T:1Uch to co~ nne' \,r.l.th limitec1 steffy it has been
neeec,s:'ry for the implementing ~:gency to slirrht some nSDects of [' normal vrork s~hed')lco

As 0 conseouence» there has been n reluctance on the prrt of the stnff of t}-te implement.
in[', -"-G'C'ncyto ~ive attention to the reporting I3spects of' the project" Rerorts1 \.Jben
submi ttec ~ hr"lre often been OOhin(' schedule"

c. rarticlrc1nt::;.

The rwrticJ:n;:nt tr' ini1:f': p:roer,~m hRS been (1isnprointinf?,. first of e.ll becDuse of poor
selectJon r>'rocedures and seC0nc 'becEluse the trc:inine; by } l0nnod Parenthood in Chicago
v.rr!s not sntisfnctory ~ Cnncicates dif. not Jm01..... they Foro being selected" Non-project
st~ff ~!ere ~;electedo Excessivb nmnh:rs vore scheduled. Fc'ilure to correct this Hill
rosul t in confunion

9
lou po.I'"ticipant morale, ane' unnCCCG~~[1ry trips abroad for Nepalese"

In the future project staff ,Jill be seleeted after discussion with the ca"didate" A
reduction in pnrticiprJnts Is also plnnned from the tllrgEl'ts Get ea.rlier.

UNCLAS~~IFn~D
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·.ICCURITV CL.ASSIFICATION
UNCLASSIFIED

PROJEC T NU"'SER

____~ ""':""':"':""""':_:___-...1.---------------.------
PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for Which sufficient space has not boon provided on the form. Identify each
nar'atlve by Its Part l!nd Section Deslcnatlon.

do. COl11nociM.es ..

r:urin~ the past ;,Toar the project L-erran to 1""coiva 1arr:'er arnounts of C0mr10(Uties e

A central system of storar€ t recor(~ keepin,-( and c1istribution iTas9stnblished and
hflS l::oen contribl1tin~ to project obje,:-tives. Tllrinr: the co1'1in(1 year a major
objecti1:c of the project \,Ji11 be to improve local Fu::'nnr,ePlcnt of com!"oditios l::y
settinr. up f· system of sales throur'h local outlets 111cnr: ",ith the necessary
procccuI'es for ilccountin~ for receipts nn(l l'eportin,-~ to the central leveL

044. See r.Y79 - c. "Particinnntr,1I

C'4R Future P~rticirflnts, hojne project staff, d.ll hnvc [l full (1:1 SC1'Sr-iO l l of typos
of tro.ining offerer.

052 See 079 - c. "Particinnnts"

053 Plannec~ Fsre;;thoor' Cl~icor:t) lias not provl:(' to te "J' .r,r-;ropri::te r1GcP for trn.ininr'
Ne}Xllese participant.s. In the futurc, t1~c ;fissioT' nlp.J'.s to u~e ;in('"l~: County
nospital, Broo]':l;y'1l for nurses trc.ining in For 0' Universi t:v ~:;'Crrrcr;,~ fepJrt"ents
:01' special surr,icaJ techniql'os, rniversity Popll1at~~on~nters fer T"Dc:icn.l ((,~tor;"

~r:(' n"~;. Govcrnr:rnt 1crnrtr:!c;'ts, T:rd.vrrsity Dr ror'r8Tllic I'nit:'", r-,;;.(1 the r8r:(Y'1.·:.q+ic~

-:>?ltCT in T'cY'bny, In(~i[l, for tr8.ininr' statistic}Qm".

057 1 r:'foITonce of rpt1Jrnj r.--: ;;i'rticirn;'lts '·.'GS uninprovec' 2ft-er Plan:'r;;' l-arc"trcoc'
trainin.:-~~ I~ f:-:ct, t~~e (actors ~1cre l'.orc r'if~'iclIJ t tl1r'n l-:efore h~ca~Jse -cr- ir1ir:r~

\.!,,~: r,.Y"~·~op"':Ltc for tJ:c condo tinns in : ·:Y'."!l ~ '.',c' i'."!1"'tiC'i r~rts r';0rc.lo HilS l-~J'

tscn1Jse of tllis trr;ininr cYnerj'ncc.

eS9 1'001' se1r>ction of ~o.n('i(';~tc~' res111tcC: in senr:ilW t: '2', bD.C' to pl:-:c(;s \-,hero
s"F-lies, pIon inr, on(l supcrv~ "ion vero :lot nc'e('~:.~tr.·;.

r75 c' corc1inr' of Sl:rTlies 8D(' s1.1p"ly s;Tst0n
:in fo.i1ure of r.~jor project ol',ioctiveso
corpletnly revise~ nOUn

',.JQ.S Gxtrorcl~ h,( ~ This coulf rcsnl t
T},e systc~-', starn ~s, nne' recore1s nre

PRINTED • .ell
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PART III - r.OLE OF THE COOPE~ATlNG COUNTRY

--l
I
I

--~---------. -.---~----__t.-----_;.,

---_.--_. _._--
----------

The trllQWing list of illustraUve Ittms are to be c.:lnsiderFld by t~ 6\'aluiltor. In the blGck after~ those items which significantly
affect project effectiveness, write the ietter P if the effect of the item is l.0sith·e or satisfactory, or the I~tter1i if the effect of the

___item is~e or less Utan satisfactory. .-

SPECIFIC OPERATIONAL FACTORS: I p
080 Coordination and cooperation within a'1d between mi:'listries. ===81
081 CltGrdinatlon and coopera!iOn of LOC gov't. with public and private institutions and privatt elltel,Jrise. --p
082 Availilbility of r("liable data 'or proj!'ct planning, control and evaluation. ._. _.. ----- J

083 c.~'rnpetence ..and/or co..o.t.'.r.~ity in execu~lvp. .leaderShip of oroject. -_-~-- I r!
084 ,:')5t country project_J~~~ing. _ - --.--- If'

IT'085 Le~~~~.~c~~~~es rel~~~~oject fJi·r.:..p_:J_~e_s_.____ I
086 Existence and a1equi1cy o~..':°l~ct·reiated LDC o~anization. . ._~---- --tE-JF·,.~.·;.
0117 Resolu~io'1 of ~roceduri'~;j bureaucrali: problcffi'l._ _

088 A~ai!illJility of LOC physic.al resource i1putS 3nd/or supporting ser"ices and facilities.

089 Maintenance of facilities and equipment.

090 ResolutiJIi or tribal. class '-, castl:; pfClb!ems. I .

091 Recer;tivity to change and innovation. 1 1

092 Political conditions spec';-ic to project. . ~.... ,

093 Capacity to transform ideas into actions, i.c.,.i'lbility 10 implement project plans. .__._______ _~

094 lnte.lt and/or capacity te sustain and eXfJand the impact of the project after US inputs are termirklted. +--_:
095 E'xtent of LDC efforts to wi<1en the disseminado'; of project benefits and !>er\lices. . 1

.~.:...::....---- '-r---_
096 L'tiJi.~ation of trained manpower (e.~., participDnts, cCu~erpart techniCians) in project ~peratlor,s. J

-1-· ...·
097 Enforcement of relev~~r('Cedures (e.g~wl~stablished tax colleetion-"nd audit system). _

098 (lt~~r.

HOST COUNTRY CUUNTERPART TECHNICIAN FACTOR~:

099 Leval cf teetmical education and/Or technrca, experience.
---

100 Plannin~ and ma~ag~ment s_ki_"_s_._. _

101 Amount oJf te_chnie Ian man years available.

102 Con·;inuit..:.y_o_f_s_t_af_f,, _

103 W;llingness to work in rura, areas, ~--:>.

104 Pay and allowances. -_-_- -_--__-_- . .__-_-_-_-_-:_-: ~_-_-_~ --i;
105 vther:------

I:: tlK.: ~i;~iCC t;::;!ow for narr3t:ve rro'.-:Jc a SUCC;;lCt d.scussion i,nd everai, appraisal oi the Ql:allty of c;)urtry performance related to
this orcJcct, particularlj over ~he past year. Cor~ijer ;mportant trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be co"ered.

For onl·, those Items markedl!. include b:·d .;~~:prnent: covering the nature of the problem, its Imo3ct (·n the acroievement of project
targets (O.e., its importance) 3".d the n3:I're dnd fOst of ccrrecilve action taken or r.:u~lOed. Identify each e;'planatory note.

In,:; ~~R~~ TlVE FQR Pl"RT '11 (Cc-'llirll2 en f')I:rt AiO :020-25 I):

Tne FP f{ :lCll Bon1"el \.118 establishecl in "ovemrer 19(./' ':iU' rep1"Asentatives
froT., the ;' 'inistri 9C of Ileal th, E(lucation, nne' finance; :in [~c(~i tion the Plmlninr
CO:':J:is,,:jon of Ncn·;·;J 9 "110~ m:ICEF, onc tJ~AID are T:1e,~rers. Tjcere ~.:as Dn increase
in b1.l(1c~eto fl neH pIn!" Hit!'l DOH pclicies not repenfent on the T'erartY'ent of
Healt h 'vms nccrpted 0 The rroject ,·rae e~ta'blishe(l in n tetter central headquarters_
11.11 these tLin"s helpec' os ~.1."b2..ish hirher priority, inT)'t'ovec staff morale 1 PJl0. :'

heTie f'or :l h3ttAr rroiY1'aJl~ ;;0\·1S covero.r-e \.Jas f,el'c:rally fo.vornble ~

Pajlo.;lliSECI.'RITV CI..AS91i"iCA·rIUN

08::- _:.:0 of' vi tal st.atisUcs ar (1 reliab).e census data nakcs i t (~iffic1l1t to
estil:late po;")ulR.tj on grm.,rth ratps 0 Thus plan'~inr: is (lif:'jcult~ A good
national fortili ty anrl morta1i ty saJ1.ple survey "Iould be very ~sefu] 0 If
("J('visory staff are rec·.~uitee1 , a 8'Tvey is planned an(~ r-ucrmted for 1970...71.,
::ecord sY3tems \oli~:'hin the project are alref'.(~y rc:visec an(' improved throur,h
TJSAIT assi8tnnce. A lJSAID data processing techn-tcian io expente(; 'i~o: be
llssiWled to the C8ntral Bureau of [,·tatistics no,,! located in a ne", USAIT' finan-
ce( cuilflinr,. Data processing equipment will be purchased by m·1G o !I. cenSUl:3 is

planned fo:!' 19710 UNCLASSIFIED-----
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083 T}18 expC1.'tjve lencershin for the prooiect hus been innc'cquo.t0.~

('i'l~ J:ost cOl'nt.ry f'li'l('inr~ is only rtout 10 percent of toto). cC'sts o

O~\5 f't proposa] for libero.Hzinr-; the oxiBtinr; ,tatute on Dt'ortion cane before tho
;'ocinl n.nc~ rc1'1t.:~ COI'1J:1ittce of tho Rnstra PDncheyat (rhtional Ler:islative body)
iT' "f' reb 10 (,<;' ,~n( "as rofonte(J by 2? votes to 21. 1')00 Ch'.irr.mn, a \·yomal:, if'tonc1s
to r:]j so the :i.s~;ue at 811 future sessions \dth the intent of ol'taininr a lihernl
bF" lni1;v pland.nr;, :i.tself, n.'lS mc1 no leral pr01-'ler:'.fjo

on6 'l'be eYistinf. project is still in a developing sta.~e o.nf is not yet Qc'equatcl;y
sta.ffee';, nor trninecl , nor orp:3nized to carry out nn eff'ectivG prorr[,J~o rm,lover t

the situ2.tion is ir1provin~c

08P Horal is ren0r'llly in a pro-(~cweloninF! staf"e for an r.;;c 3n1 J-,:l.S very Iittle to
of'l',,!, in sUI'~ortinr; servj~es e.f'e transport nne: CO!"1!,'unic;,"-tion, 2.rc" Bfmin~str8.t:lvc

conpotenc:v •

OC;Li- Capo.ci t~.- of cor to sllst:dn inpl:ts after US imnuts arc tcr~noteel is oxtrcnely
lir.1i tN'" Therefore, the ?<is~';ion is recoT'1)~en('ing sale of COl':('or' ane' nill
con or"1ties to patients, alt-eit at D price les~' than ach'el cost o The rro.i ect
is rrac"'ally ir::ple.ner,U.n(; this policy ane' it is r0.marh-lb10 MCaU1:;e in the P'lst
all noc:icines (extre::1ely lind tec1 SUflrlies) have beer !1rovic'ed freely by the
c;r,>r c It is expccte6 th"t thp J)PDartnlent of Health mc.y evcntlirJ.l;'l folloH the
eY'2.nple of the FP prnj pet ar.c' estnhlish a similar po} icy nnr' 'be [11lC' to offer
[' l.Ti r'er selcetion of r::cc1icines to nIl patients" The sale of con~~or'itics ane"
"lOc'icin(-'s trill T:1£.1:0 it more possihle for the GOn to sllstain V'cir r:ror,rruns o

ComTlorcial ('istrihlltion of conc'ons at a less thQ~ cost pr~.ce (about 51: U~C:'./dozen)
hns 0.1;;0 l~€en jDple~entec1"

8<;7 :-,nforco;nont of ~el('vant prccoch1!'os is a rroblen III tho pro,iect. J(a(ler~hi)' hJS

teen inc'ecisive 1 an(~ there have 000n frecuent charres in pl:JJ1G 01',( poor erforccr.'ent
of !-'olicj 88 b 'The r-corrrarhy of ;lopal is n constraint to strow: CO:F 'o.m: sllrervision
even if the project chief f.esired to do so. The :'isd.on hc.s cnco;lr:lr:O(' tho
recrui. tnent onc; c10ploynent of at least collep'O p:rae'uate level district officors
l.-!],o 1::1 11 r0ccivo bOt~l fnmi~y planning technical trnininr and -n/ninistrative
traininr; over [) porio(l of 3 r.:or;thsb T1:ore d.ll re (loc 0 ntralj zation u:i.th
(lesirnnt5 on of consic1ernhlo rGspons~bility to c~istrict offj cers for rlnnning anC
clirectinp' the FY'orrr:.m r;nc" 1A;rformiur Most of the finnnc:lnl transactions on their
mm f:1.lthoritY6

100 Planning 0n{ rr.nnar:el:\0nt sldlls ~re t:eak tl,rourfl'out the pro.icct but c1eveloping as
the USAID etlcouraF;es MCl Pl1ts major offort into this prohlem throm~h its ac'visors
Bn~ t~11ninr ~ssistarce"
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103 There is very littlo 1·!illinr~ness to live nne \-lOrk 1n rural areas o Tl'is is another
major constraint to tIle pro(Tar:l succes~'" The quost.ion is - Hill district officers
nne athol' Q1'rilinr:·7 r:lc(icn.J. st.'Jff' ce ;.]ore 1.ri]J in£{ than (loctors to stay in rural
nreas? A pl."'n of' rorional crmtcrs (clut~ters) incJ.llcinp; schools, police, govern
L'lCnt [~istrict of{'ices , !lospitals, etc .. is rcinr. encourar,ec1 hy the U~AIr to make
rt~rnl Hor~' narc nttrflcU.ve. The m'"qT is alsn encourar,inr-; special pAy incentives
for rl1l'Q 1. f'1.:-~jJ_y plnnninr: ',rorJ.:rrt).. Cth0r Ho.yn of stimulatinr, ~or8le are being
c1evelope(.

lOti P~:y "TICl r>llmf;'nces arc ronorally very 10F in :~er8l" It is difficult to increase
them but the project i,ns teen nble t.o introi'uce a more fr..vornble pay SYSte~'1 than
the Denartn"nt of J!:alth so t:mt docto::t's nnc.j nurses n'O l;eini~ attracted to fP
i.,or}: .. (;-;OT'1C in}'1rovGJ:'r>nts '1avr: rlso been mHce in the IlNG ullo1-,ance systO!'1)"
ThOTA Are aLa spoc:inl incentives for IUT' sn(l VilS0ctOr:y on a c<.cse basis - 5 rup8GS

,.,nd 20 rupo0s r03 1'octively"
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PART IV·- PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AI'I) DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes or desi&!!, and why, and the approximate cost Implications. Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described eJllier can simply be referenced. The spelling out of specific changes should be left to the appropriate progoamming doc
uments, but a brief Indic<t.ion of the type of ch<1nge contemplated should be given here to clarify the need for change.
For example, changes might be indicated if they would:

1. better achiflve program/project purposes;
2. address more cr itical or hIgher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART IV·A (Continue on form AID 1020-25 I):

The project is fairly neH an(~ ,.jas re(~esi('TIed in November 1968 i.n the attePlpt
to bett~r achia'l:G project purposes.. The r1ain thinrs that Bre neoded but not inclv('ec1
in the plan are:

Li lx;ral:i zat:i. on of policy to perr,i t medical terr::1 nation of prerrmncy"

I:etter l'1etl1o('s of contraception inc]Jl(linr: the u~:e of Depo-provera (not
yet fh\ nprroven) or other lonr Clctin[' i_njection or 01'111 contrf!ceptivc.

Insti tutionnlizinp: c'elivery services, traininrr (loctors in obstetri os nne'
rynecolory, nne" [I strQnp- post-partun fanily pl;:m,'j nr prorran shonlc' be
long rnnrre ,f( :J.8 of the t1issi1n so that prirmry objectives can be met
;~ore cf{'iciC'ntly pnc1 eff'ectively.

(d) The provision of A.I.D. program dollars to provide aircraft ser~ices in
supuort of the project for requirements such as administrBtive support of
field clinics, demonstration and training at the local level, delivery of
supplies~ and contact of family planning officers with local leaderso

___.. IV-B - PROPOSED ACTION

108 This project should be (Place on "X" in appropriate block(s)):

1. Continued as presently scheduled in PIP. X
2. Continued with minor changes in the PIP, mode at Mission level (not requiring submission ~f on amended PIP to AID/W).

3. Continued with signifi.cant changes in the PIP (but not suffic ient to require a revised PROP). A formally revised PIP will follow.

4. Extended beyond its pre~_~~eduJeto (Dote): Mo. __Day Yr. . Explain in narrotive, PROP will follow. - ....c...:..c..:..c----f-_

5. Substaht:vely revised. P.-,R.:..:.O::.:P--,-,w.:..:.il.:..:.l.:..:.fo;-:I:.:-lo:..::w~. :-- . _+_
6. Evaluated ir. de~ to determine its effactiveness, future scope, and duration.

7. Discontinued earlier than presently scheduled. Dote recommended for termination: Mo. Doy __ Yr. __
:...==-~==--------+

8. Other. Explain in narrative.

109 NARRATIVE FOR PART IV-B:
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PAR Iv'IISSIOf.! CLEflJtANCES.

John To Craig, Prorran Officer

Family Planning one Public 1-Tenlth
Division

I;(~'tdn ;: D ;' ,'nr1enhall, ContY'oller
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