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The ,proposed project provides the RTN program a five year planning horizon. subject
to availability of funds. An AID evaluation of the program would be carried out at
the end of the second year- to determine if the program should be cont:hlUed beyond
FY 78 and. if so. what program modifications should be implemented.
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If,t!.\~~evel()pmentof'. new methodology for the analysis and evaluation of,ruraland'il9ri"
/Ie",!turaldevelopment programs" andtbeimprovement of teaching programs both in the
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TitlsprojeetwillcontinuetheRTN program now. carried out f.)r AID bythe AgricUltural
DevelcipmentCouncil. (A/D/C) with several important changes. First, there would be
an,increa,sedparticipation of LDCprl,)fessionals in the RTN program. Sec"nd.the
RTNprogram activities will be integrated to a greater extentirito. and mo'tc directly
related to. AID's program activities. Third. participation in RTN activities will
be broadened to include a wider range of social sciences and to focus on a broader
set of topics related to rural and agricultural detrelopment.



A. The Project Goal

PROJECT DESCRIPTI0N11.
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1. Goal Statement: To increase the effectiveness of rural and

agricultural development programs and poU.cies by improving the basic '·in

formation and methodology needed to design; implementtsnd evaluate programs

and policies aimed at increasing food production and the welfare of the rural

poor.

2. ~easures of Goal Achievement: .
• •\.~t

a. Increased farm produce available in local markett~ as verified

by on-site inspection and national statistics on food production .
..

b. Improved social services available to the rural poor as

verified by increased expenditures on rural development activities and

improvements in health, education, and rural infrastructure facilities.

c. Absolute and relative real incomes of small farmers are

increased as verified by changes in yields of small farmers and by analysis

of changes in national income distributions.

3. Assumptions of Goal Achievement:

a. That AID, LDC governmuntG and international development

agencies continue to be concerned about the economic and social impacts of

agricultural and rural development programs.

b. That statistical data in LDCs will continue to improve.

c. That LDCs will provide political and financial support for

rural and agricultural development programs.

d. That international development agencies continue to support

LDCs in their development efforts.

B. The Project Purpose

1. Statement of the Purpos~;

To provide a mechanism and structure (seminars and workshops)

whereby U.S. and LDC agricultural economists and other scientists can pool

their knowledge on priority rural and agricultural development problema:

a. to develop better information on the impact of alternative

development strategies,
"

b. to improve the methc)dblogy for analysis and evaluation

of rural and agricultural development programs, and

•
c. to develop new course materials for use in U.S. arid Lnt

training programs.
•



d. Improved programs being implemented in LDCs.

c. Research proposals to LDC t AID and other agencies are focused
on priority problems and target groups.
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b. Substantial improvements in training programs on agricultural
development both in DC and LDC institutions.

2. Conditions Expected at the End of the Froject:

a. Widespread awareness of alternative methodologies for the
analysis or development problems and frequent utilization of appropriate
methodologies in planning and evaluation reports.

e. More effective,utilization of financial and hum~n resources
as development projects.

3. Basic Assumptions . ,

a. Seminars. workshops and related activities will stimulate
new research on key rural and agricultural development problems.

b. RTN participants are actively involved in the research,
design. implementation. and evaluation of rural and agricultural development
programs.

c. That AID, LDCs and international development agencies will
continue to support basic ~esearch on rural and agricultural development
problems.

c. Project Outputs

1. Outputs

a. Seminars, workshops, and related conf~rences on rural and
agricultural development programs, problems, and policies in LDCs.

b. RTN publications on research findi.ngs and methodology related
to rural and agricultural development problems.

c. Teaching materials for use in universities and short courses.

d. Identification of new problem areas, research needs, and
mechanisms for developing and carrying out joint U.S.-LDC research programs
on rural and agricultural development.

2. Output Indicators

a. ApprOXimately 10 seminars and workshops held each year.

'" b. RTN newsletter and seminar reportn distributed to approximately
9000 persons in U.S. and LDCs.'
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, c. Approximately 200 specialists from U.S. and LDC universities,
AID. and other international development agencies will participate in the RTN
program each year. At least 25 percent of the participants in major seminars
and workshops will be from LDCs. It is estimated that approximately 25 percent
of the 'participants will be from AID and other' international development agencies
or, groups.

d. Outputs can be verified from A/D/c rc~cords. contractor annual
reports, surveys of individuals and groups using RTN publications, and reports
of AID participants in RTN seminars and workshops.

3. Basic Assumptions

a., Workshop and seminar participants agr.ee to preparo special
RTN reports and teaching materials and allow distribution of reports prepared
for seminars.

, b. RTN reports, newsletters, and other publications are distributed
on a timely basis.

c. That seminars and workshops are focul~ed on key problem areas
in rural and agricultural development.

D. Project Inputs

L Inputs

a. A/D/C-RTN coordinator

b. RTN Program Committee

c. Travel and subsistence funda for seminar and workshop
part:l,cipants.

d. Seminar and workshop facilities (cost~)

e. Costs of publication, administration, and project e~aluation.

2. Implementation Schedule

Flow of inputs is,determined by seminar program approved by RTN,-
Program Cowmittee. Planning of seminars usually requires 6 to 12 months lead
time with some major workshop~. requiring up to a 3 year planning horizon. In
general, inputs would be delivered at approximately a constant rate during each
year. Seminar programs now in t.he planning stage include: (a) Role of Women
in Rural Development, (b) Focusing Agricultural Sector Analysi~ on the Problemsof the Rural Poor, (c) The Impact of Risks on Small ,Farmers' Decisions,
(d) Improving Land Tenure Systems, (e) Effective Utilization of Water Resources,
and (f)The Role of Agricultural Credit and Savings Prol~rams in Rural Development.
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The anticipated flow of inputs can 'be summarized as fOllows:

..USAID/W· Funding FY 76 FY 77. FY 78 FY 79 F.Y 8.0

AlDIe ($000) $225 $250 $275 $300 $325

A/D]c Coordinat.or (MM) 12 12 12 12 12

AlDIe Se~retary (HM) . 12 12 12 12 12

Program Committee (MM) 3 3 :3 3 3

Participants (MM) 100 100 100 100 100

-Funding By Other Agencies

._ Share.d Cost of facilities,
transportation and per diem $10

Funding By AID Missions

$20 $30 $3Q

Participants transportation
and per diem ($000) $15 $:-\0 $40 $40 $40

Inputs can be verified from A/D/C records, reports of RTN Program Committee, and
reports of AID participants in RTN activities.

3. Basic Assumptions-
a. That AID Missions and other international development agencies

wi11 sponsor some of the RTN participants.

b. That the AlDIe will, from time to time, undertake joint
seminar activitie& with other agencies and groups.

c. That the RTN Program Committee will play an active role in
the identification of seminar topics and selection of participants.
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In 1970 the International Committee of the American Agricultural Economics Association
requested the U.S. Agency for International Development (AID) to support a continuing
seminat--workshop activity in the field of international agricultural development.
AID responded by providing funds to the Agricultural Development Council (A/D/C) to
organize a "Research and Training Network" (RTN).

The RtN is an outgrowth of an earlier A/D/e operation the American University Research
Program (AURP) which operated from 1963-1969 and was financed by the Ford Foundation.
The A/D/C's experience with the AURP suggested several changes were needed which
were incorporated into the RTN program. These included: 1) the establishment of
research priorities; 2) consideration of ways to improve u.s. graduate training in
rural social sciences for students from developind areas; and 3) the development
of greater interaction between U.S. and LDC scholars concerned with agricultural de
development.

During the five years of RTN activities approximately 80 neminars involving over
600 different persons actively involved in agricultural e(~onomic development will have
been held. To dat~t approximately two-thirds have been American University professors,
23 percent from government and other technical assist~nce agencies t and about 10
percent from developing countries. The seminars have covE~red a wide variety of topics
from agricultural sector analysis to the role of women in economic development. RTN'

. teaching and training oriented activities have been focused on production incentives,
land policies t employment t public administration t agricultural development policies
and production economics for non-economists.

RTN publications have included a semi-annual Newsletter, and workshop reports on
small farmer development Rtrategies, small farm credit, irrigation, trade, farm
mechanization t and employment. All RTN publications are Elent to the A/D/C mailing
list which includes over 9,000 persons interested in rural development from allover
the world. Several 0'£ the publications are being used in universities as supplementary
teaching materials.' Three books presently are being prepared based on RTN workshops.

These are entitled: '

1) Serving Agriculture as an Administrator,

2) Resource Allocation and Productivitx in Intervational Research t and '
"

3) Production Incentives of Small Farmers in Developing Countries.
"I

Most of the papers. prepared for specific workshops are circulated as unpublished
workirig papers or are published in,Bome other form outsidE~ of the RTN program.
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The Research and Training Network is designed to facilitate interaction and cooperatioll,
among university personnel and the profesnional personnel of public and private 1
technical aid agencies which focus on urgent problems in agricultural and rural I·

development. The major vehicles for achieving this are seminars, workshops and reports <.

directed at important technical assistanc~, teaching and research problems in the ]
areas of agricultural and rural development. i

~j

The interaction and cooperation of univeruity personnel and professional personnel
in public and private development agencien is ~f value to AID in several ways. First,
the RTN strengthens the professional capacity of social scientists working on
agricultural development problems and keeps them posted on policy changes.and emerging
research needs. AID frequently draws on this group of scientists for short-term
consultants and longer term direct hire personnel to assist LDCs. The RTN also helps to
identify the new generation of professionals in both developed and developing countries

"interested in agricultural and rural development and p.ncourages them to devote a larger
amount of their time to development problems. Similarly, the RTN draws on those profes
sionals who have had working experience overseas but who have fewer opportunities to ut~
lize their experience upon returning to stateside positions. Again, these are groups of
professionals that AID frequently needs tC) draw upon for both short and longer tem
assistance.

Secondly» the RTN has proven helpful to AID in the identification of critical
research needs, the evaluation of research findings, and in the location of
professionals interested in specific research areas. An RTN seminar on agricultural
credit, for example, provided an evaluation of past research, identified research
needs, outlined a program for a review of AID's credit programs, and identified a
number of persons to assist in the review.

Third, the RTN facilitates the early and effective utilization of research results.
Research can be brought to the attention of selected audiences prior to publication
in professional journals thereby shorting the "knowledge lag" considerably. 'rhe
preparation of special teaching materials and courses on various aspects of agri
cultural development results in an early introduction of new ideas and research
findings into teaching programs. The intc~raction of researchers and program
specialists through workshops and seminaru also results in more effective utilization
of research findings in the design of development programs.

A basic assumption is that better information on development problems, more qualified
personnel capable of .utilizing this information, and morc! rapid access to both

• information and personnel will result in more effective development prc8rams and
policies and thereby contribute to AID's basic objective of improving the welfare
of rural populati"ns in tDC' s through increases in agricultural productivity. In
addition to the direct relationship between RTN activitic!s and AID programs, many
of the RTN participants are involved in teaching programu which have longer run
significance to AID through the training of both U.S. pel~sonnel and LDC's who will
be actively involved in the design and implementation 9f future agricultural develop
ment programs.'



In summary, the RTN program will assist AID in the identification of researchers,
consultants, and program analysts who can contribute to the development, implement
ati~n. and evaluation of AID programs. The project will. result in increased relevance
of teaching and research related to rural development and focus such activities on
current topics of highest priority. It also will assure that the results of the
research and teaching activities are rapidly reported to persons actively involved
in agricultural and rural development programs. The RTN program will contribute
further to AID objectives by providing ~mpr~ved information which will assist
developing countries in formulating and implementing development strategies and
policies which will result not only in increased agricultural production but also
in expanded employment opportunities and improved income distribution$ in their
rural economies. ' A large proportion of the participantEI in the RTN program are
expected to be actively involved in program analysis and implementation research.
Furthermore, the multi-disciplinary approach and wide topic coverage of the RTN
program will assist AID in developing integrated rural development programs and in
improved training of LDC personnel who will participate in the implementation of such
programs.

.' .
C. Changes in RTN Program

The A/D/c-UTN program was reviewed during May-October, 1974 by a Special Committee
of the ~erican Agricultural Economics Association (AAEA) consisting of:

Dr. Peter Dorner, University of Wisconsin

Dr. Darrell Fienup, Michigan State University

Dr. Roger Fox, University of Arizona

Dr. Price Gittinger, IBRD

Dr. Harold Riley, (Chairman), Michigan State Univel~sity

Dr. Abe Wei.b1at, A/D/c

The Evaluation Committee strongly recommended that the A/D/c-RTN be continued with
some modifications. The suggested modifications are;

1) Expand the participation of LDC professionals and encourage tile establishment



of research and training netwc;rks in the LDCs.
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2) Incl~de an LDC representative on the Advisory Board of the RTN.
~{

3~ Maintain a broad based participation of U.S. professionals as a means of
sustaining a viable resource base for research, teaching, and advisory work on LDC

'plCoblems ~ Such a personnel base 'can assist AID,' other international a:g~mcies and
WC institutions in a varie,ty of development. tasks ..

4) Modify the RTN objectives so as to place 9.reater emphasis on "rural develop
ment;" as contrasted to "agricultural development".

. .. .
5) A careful review of seminar and workshop topics by the RTN Aq~lsory committ~e

and the establishment of program pr:loritj.es.

6) Strengthen seminar follow-up with an expanded publication activity •.

7) Establish a small grants program to stimulate the further development of
,research projects growing out of seminar activities.

8) Maintain a closer liaison between the RTN and the Technical Assistance Bureau
of AID.

In addition to the evaluation carried out by the AAEA committee, TAB/AG has undertaken
its own evaluation of the program through discussions with AID regional bureau represent
tives, A/D/c personnel, members of the international develo~ment agencies. and Universit.
participants in the RTN program. As a result of this evaluation, TAB/AG is implementin~

most of the MEA committee's recommendations within certain guidelines in extending
the RTN program wi~h a five-year planni~g horizon. Considering the AAEA committee's
recommendations individually, TAB/AG proposes the following as policy guidelines for
the extended program:

1)' Participation of LDC professional.s in the RTN program should continue
to be encouraged and expanded. The extent and form of this participation,
however, should take into account the higher costs of international 'vs.
domestic travel and the opportunity costs associated with the expanded
participation of WC personnel. In some CaSe!3 these costs may be minimized by
holding conferences outside of the United States and by financing seminar
activities jointly with other organizations. In other cases, particularly
when seminars and workshops are held in the United States, it should be
recognized that there are a large number of extremely capable LDC professionals
living in the U.S. on either long- ,or short-term assignments with the IBRD,
IDB, universities, and other international organizations. An increased effort
should be made to identi~y and draw upon these persons. It may also be wo~th

while for the RTN program to encourage the establishment of research and
training networks in the LOes. This possibility needs to be reviewed in more·
detail and it is. not proposed that such activities be funded at the present
time. Every effort will be made to increase the participation of LOa pro
fessionals to at least 25 percent of: the total participants in major workshops
and seminars within two years. The feasibility 3nd desirability of further
increases will be reviewed during the evaluation of the RTN program at the end
of FY 77.
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2) TAB proposes that the present Adviso:r:y Board of the RTN be converted to
a RTN Program Committee which would play an active part,in-the design of

.. program activities and link such activities even more closely with AID
programs •. - The structure of this committee is discussed in Section III, 0,
item 5.

"

" 3) Eve~yeffortwill be made to maintain a broad based participation of U.S.
professionals in the RTN program. TAB considers it especiaily important that

." a large. number of younger professionals and persons in the smaller universities
and colleges with overseas experience but who have fewer opport~nities to main
tain an active involvement in international development programs be included
in the RTN programs.' It is f~lt that this approach offers the greatest possi
bilities for sustaining a broad, viable resource base for research, teaching, and
advisory work on LDC problems. The emphasis on younger professionals ,should
also apply to LDC participants in RTN activities.

4) The RTN program will continue to place its primary focus on agricultural
sector analysis and planning, rural marketing and trade, water resource develop
ment, agricultural price policies, land tenure policies, technological change
and related teaching activities. It is recognized, however, that adequate
coverage and understanding of these topics will require a broader range of
disciplines than the RTN seminars havE~ drawn upon in the past and that greater
emphasis should be placed on the "rural de:velopment" aspects of these topics.

5) The first responsibility of the RTN Program Committee will be to review
seminar and workshop topics and establish progl:am priorities.

6) An expanded publication program is considered to be an essential element
--9f seminar follow-up. The results of RTN programs need to be communicated

rapidly to a much wider audience. The RTN newsletter and workshop reports are
distributed to a mailing list of approximately 9,000 persons but usually with
a,six to nine month lag. These more j;ormal reports need to be supplemented
with informal seminar reports prepared by AID participants and distributed
soon after the seminars and through more limited distribution of particularly
relevant seminar papers.

7) There certainly is a need for a small grants program to stimulate the
further development of research projects growing out of seminar activities.
It is proposed, however, that initial consideration be given to a small grants
program administred within AID and thclt Agency personnel be actively involved
in designing the grant activities and utilizing the results of the grant funded
research.
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~e course of action outlined in the following section is consistent with the
above proposal.

D• Cour:3e of Action

1. The Contractor w~ll conduct a program o§ seminar t workshQpst and ancillary
activities for a period of five years. U.s. professors, AID professionals, and
qualified persona .from public and private agencies both :Ln the U. S. and ~DC' a
will be invited to pa,rticipate in the program. The program will address the
following general areas:

a. The development of improved theory and practice with reapect to
agricultural and rural development and planning;

b. The development of methodology for research projects on agricultural
and rural development; and

c. The improvement of U.S. graduate training in social sciences for
students from developing countries working on agricultural an~ rural
development problems.

2. The scope of the program will be geared to the econolnic, aocial t political,
te~ological, organizational, and administrative problelns of agricultural and
rural development. Every effort will be made to include people from different
academic disci.plines in the seminars and workshops to which their concerns and
view points are pertinent. The program will be directed primarily toward assisting
U.S. and LDC professionals, both in universities and international development
agencies, to further develop their skills in analyzing agricultural and rural
development problems, planning and evaluating agricultural and rural develop-
ment projects, carrying out agricultural sector analysis; and developing practical
teaching m_,erials which are current and relevant to aBricultural and 4ural develop
ment. It is anticipated that this may, at times, require som~ seminars and workshops
be held outside of the United States.

3. Research seminars and workshops will be selected by the RTN Program Committee.
Among the topics likely to receive special attention are:

a. Theoretical and empirical application of agricultural sectoral analysin
including regional variations in public progralns to accelerate agricultural

,~nd.rural development;

b. Studies of opportunities for increasing rural employment, improving
income distributions, increasing the ability of institutions to deliver

'essential services, with attention to the disadvantaged rural classes
including farm·tenants, small landowners, and :Landless laborers;
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c. Problems of water t'esource ~eveloptnent and improved on-farm water

'management;

'd. Rural ~arketingt agricultural price policies t and 'international
,trade;

e. Data collection and analysis problems;

f. Problems in the allocation of resources to accelerate technological
change;

g. Other topics of current interest to AID such as opportunities for
accelerated action programs t' rural credit policies t and some aspects of
population planning t rural nutrition t ~ducation, and health programs.

4~ The AIDlc will encourage seminar participants to prepare educational and training
materials for courses related to rural and agricultural development in developing
countries which can be included in U.S. graduate programs and used in short·.course
activities. In developing these materials, attention will also be given to ways of
making present core courses in theory and methodology j.n the rural social sciences
more valuable for students from developing countries.

'5. Monitoring and policy guidance of the seminars t workshops and teaching activities
will be provided through periodic meetings of a RTN Program Committee consisting of
seven members; two from U.S. universities t two from A/D/C t two from AID, and one from
the International Association of Agricultu~al Economists. One of the university
members loli11 serve as a representative of the American Agricultural Economi.cs Associ.
ation; the other wi11'represent the American Economics Association. The AID members
will represent the regional bureaus and TAB/AGR. It is anticipated that the member
representing the International Association of Agricultural Economiats will serve
also as an LDC representative and will help to assure that LDC's ar.e appropriately
represented in RTN activities. 1f t at a later date t a decision is made to broaden
the RTN activities to encourage the establishment of networks iTt LDC's, the structure
of tne RTN Program Committee should be reviewed to consider the addition of LDC
representatives.

6. The program will be administered within the A/D/C headquarters in New York which
will provide a director, a secretarYt and appropriate office facilities.

7. A serni-annua1 report on the activities of the RTN program will be distr,ibuted to
the regular A/D/C mailing list. Special reports on particular seminars t workshops,
or teaching activities will ~e prepared ani distributed when appropriate as determined
by the RTN Program Committee. In general, it is anticipated that the publication
activity of the RTN program wi1!.., be expanded during the term of extended program.

8. Technical direction of the project intended to f~l:L in details, suggest possible
lines of inquirYt and otherwise complete. the general scope of work will be provided
by the AID Technica11 Assistance Bureau.
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OTHER CONSIDERATIONS

A. Relation to Other AID Programa

The RTN program is designed to complement AID t s 211 (d) university progra\Y~s;
~articularly the 211(d) in agricultural economics. It involves persons from
a wider range of disciplines, universities, and international development
o~ganizations. It provides participants in the 111(d) program with opportunities
to test research ideas and report research results. It also provides AID with
opportunities to keep professionals in other agencies and the universities posted

'on policy and program changes and current research interests. The course
development and training activities of the RTN program are designed:to increase
the effectiven~ss of LDG participant training programs funded by AiD and other
international _development agencies and. foundations. . ,

.
~he RTN program also will complement the proposed cooperative agreement program
by which AID plans to form a network of agricultural economists with long run
commitments to specific topic areas, regions, or countries. Again, the RTN will
prov~de an institutionalized and low-cost sy~tem fo~ the exchangepf' research
_~nd program development information.

The RTN program would complement the special proj~ct in financial management
of cooper~ti,ves, including agricultural cooperativ~s, being developed by SER/
IT to begJ.n i.n FY 76 i.n two or more Latin American countries.

, '.

There is some similarity between t'l~ RTN program cnrried out by the A/D/C and
the activiti.es of the Southeast Asia Development l\dvisory Group (SEADAG) of the
Asia Society. The SEAUAG programhas a regional focus, draws more heavily on LDC
personnel, is concerned withstrongthening the capacity of institutions in Asian
development studies, and provides East Asia Hiflsions with the flexibility of
examining researc" and development issues on short notice. There is a limited
amount of overlap in the seminar participants of the two programs. The SEtillAG
program is considerably larger in terms of AID .~unding then the RTN program.
FY 74 funding for SZAD:~G was $665,845 compared to approximately $180,000 for.
the RTN program. This difference is partly because the SEADAG program has
included research funds and direct support for preparation of special seminar
papers while the RTN program has not. In general, there is little, if any,

. overlap in SE/illAG and RTN activities. Nevertheless, continued effort should be
made to assure that such overlap does not develop and that the programs continue
to be complementary.

AID also funds n number of other programs that may from rime to time involve seminars. j

Such ~eminars are ~sed primarily to report or evaluate the work of various cont4actors.!
TA/DA, for example, has a contract with th~ Harvard Business School to undertake case I

studies of_the marketing of selected agricultural products •.Seminars and workshops
are scheduled in LDCs around these case studies. This work has been carried out
primarily in Southeast Asia and Central America. Similarly, the Governmental Affai~s

Institute (GAl) is preparing a manual on implementing agric.ultural sector plans and
expects to present this material in special work~hops and training programs. There is
little or no conflict or duplication of these activities with the.RTN p~ogram.



I. Utili~abion Plans

Much of the utilization will occur directly thro'lgh the, interchange of ideas and
information of persons participating in the semitars and workshopsr Such information
1s utilized indirectly in the development of improved programs of rural development
and more effective evaluation of existing programs and policies. The proposed increase
in the publication activities of the RTN program will result in wider dissemination of
research findings and greater use of training materials and course outlines developed.
Increased partic~pation of AID personnel in the RTN program will help keep all
sections of the agency more fully informed on the research and training activities of
US universitiest assist in the identification of AID consultants, and, at the same tim7
should further increase the relevance nf on-going university research on rural develop-
ment.

C. Contractor competence

The Agricultural Development Council has conducted a successful research and seminar
.program since 1963. The RTN evaluation committee selected by the American Agricultural
Economics Association strongly supported the continuation of the RTN program and in
general praised A/D/C's 1eactership of the program. Although A/D/C's other programs
are located primarily in Southeast Asia, the RTN program under its leadership has
maintained a totally international view poing with no pllrticular regional focus.
The AlDie has developed and maintained a wid~ range of contacts with social scientists
both ~n the United States and overseas and has established close working relationships
with various LDC institutes, international development agencies, universities, and
foundations supporting rural development programs. These contacts and relationships
are-an invaluable source of linkages, ideas, and professional support of the RTN
program. During the past five years, the RTN program has become closely identified
with the A/D/C and, in general, the academic community nnd others direct their program
suggestions to the A/D/e staff.

D. Role of Women

More women will be involved in RTN seminar and workshop activities. The role of
women :1.n development will be considered in more seminarEI and some seminars will
be focused especially on this topic.

E. Jarget Group: The Rural Poor

Major emphl.tsis will be placed on seminars and workshops focused on the problems of
the rural poor. For example, a seminar on agricultural credit would focus on credit
programs for small producers, the impact of credit on their decisions, instit&tional
mechanisms for delivering credit to small farmers, etc. rather then on designing
credit programs to promote cotton production or large livestock farms.

F. ~nvironmental Considerations

The RTN program will have no direct environmental impact. Increased attention will
be given, however, to environmental issues in seminar programs in general and
especially in relation to the management o~ land and water resources.
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v. EVALUATION

An tn-depth evaluation of the RTN program will be carried out at the end of the second
year of the extended program to determine if the program should be continued and.
if so, what program modifications should be made. The evaluation will be carried
out by a joint team of AID and university professionals. Among the questions to
be considered by the team are:

a) Have the RTN semina~s been focused on key problem areas 'in rural
development?

b) Has the percentage of RTN participants from LDC been increased
substantially?

or Are RTN partio!pants activelY involved in 'the research, design,
implementation, and evaluation of rural development programs?

d) 'Have the seminar activities given adequate attEmtion to topics
suggested by AID's congressional mandate. (The rural poor, the role of
women, and environmental iosues.)

e) Has there been an increase in RTN publications and 'are these
publications being used widelY?

f) Has the participation of AID personnel in the RTN program increased?
.

TAB/AG/ESP will be responsible for organizing the evaluation team. The A/D/C
will be responsible to maintaining such records on seminar activities and
participants as required to answer the above questions and will assist the
team in the collection of additional data and information which it may require
and which can be obtained at reasonable cost.



VI. BUDGET ANALYSIS
I

The budget requirements for continuing the RTN program for another fiv~ year are
presented by line item for the first two years along with the estimatetl total budgets'
required to maintain the program at a constant real level during years 3 through 5.
The proposed funding provides an annual expenditure level of $225,000 for FY 76 and
allows an annual increase of $25,000 annually each year during the remaining years
of the planning horizon. Total estimated cost of· the program for a five year period
is $1,375,000. The proposed funding levels will maintain the program at approximately
the same level as the present program. A five year plarlning horizon is required for
several reasons. First, experience has shown that the most productive seminars were
those which involved an interchange of information betwE~en core speci~lists in a
subject area over a three to four year period. Thus, many activiti~~' initiated in.
the second year of the program would not be completed prior to the fifth year. The
early> seminars ·generally resulted in the exchange of ne\o1 research ideas or .the
development of new r~search methodolpgy which was then incorporated or tested in the
research programs or consulting activities of the seminar participants. The results
were then reported in later seminars or developed into larger workshops programs.
Second, the development and testing of new teaching'matE!rials usually requires at
least a three to four year planning horizon. The first year would normally be
devoted to exchanging ideas and outlining material or course content, the teaching
materials may be prepared during the second year, and their use evaluated and appro
priate changes made during the third and fourth year.

Table I: Annual Budget Requirements for the RTN Progranl

Item-'Salaries and Wages (RTN Coordinator)

Consultant Fees

Fringe Benefits

Overh~ad

Travel & Transportation

Per Diem,
?articipants (travel and per diem)

Other Direct Costs

Total

FY 76

$ 37,000

1,000

13,000

54,000

11,000

2,000

87,000

20,0.0C'_

$225,000

,FY 77
$ 37,000

1,000

13,000

54,000

11,000

2,000

112,000

20,000

$250,000

FY 78

FY 79

FY 80

$275,000
,.

$300,000

$325,000

TcUal Projected Budget During the FY 76 - FY .80 period: $1,375,000.
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