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CRISIMATIO FORT

t 3 SETTING & ENVIRONMENT

a. Chisimsie’s potential as & maturel shelter for a port operation
had been recognised for a long time. As earily as 1936, extensive plans
to develop Chisimaio Port along with a highmy to open up the hinteriland
and to provide an outlet for agricultursl produce wers begun., They wers
halted at the outbreak of World uar 11, :

b, Dased on comprehensive studies conducted dy the Lorps of Engineers
and a Department of Agricultura team which conciuded that Somalia's major
potential for export expansiom is in the southern inter-river area of the
€ountry, and in agriculture and livestock, the United States agreed in
October, 1961 to finance tha construction of a four-ship, medium draft port
in Chigimaio,

II.  PIANNED TARGETS, RESULTS, AND OUTPUTS

8. The project uas divided into two phases, Phese X, which was

—.grant=financed at a cost ol approximately $8 millfon, Including approxi-
mately $1.5 million in Corps of Engineers costs. This phase included
construction of a breakwater and wole to provide berthing facilities for
four_carco vessels. In addition, paved access roads were constructes to
the port from the mainland; & causeway to Serpenti Islamd and an access
road along Serpenti Isiand, as well as anot™sr causeway from the Island to
the mole. This phase also inciuded dredging of a turning besin and a.
entrance channel to a depth of 30 feet bdelow low tide.

The contract for the constructicn of this phase of the port was R
awarded to the Paul Smith Construction Company of Florida in May 1962, Lot
‘ionstruction was started in October 1962 and completed in February 1967,
Coustruction difficulties have given rise to claime Dy the contractor of
some $9,0 million which are now under review.
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b. Phase IX bLegen in August 1967 under a loan (§6.0 milifon)
financed host country comtract with the OQverseas African Comstruction ~
Corporatiom (OACC), a speciaily created subeidiary of the Reyuoids ~
Construction Company, | |

S v S P

the operational capability of tha port

a complete Irésh water syatem, with & water treatment plant los ted on the
Giuba River at Ionte, 28 kilometews inland from the port, a 16-imch pipelins,

and the municipal and port distridution systems. A complete electvical
power system is alse provided Eor the city amd port with two %00 K geuerators
in a central power plant., Operation bulldings for the port, which comprise

an administration building, cargo BWEd; Conveyor shed, gate house and

weighing station also have been constructed. -

né3 2 O

, The contract for this phase was awarded in May 1967. lMotice to
procecd vas issued in August, Mobilization wms completed and work commenced
in December 1967, Construction was compieted in Jaouary 1970, Elimination
of all deficicncies was completed on April 16, 1970,

¢, From the beginning of this project, efforts hawve been made to ,
implement a_tralning compopent but this has not beex too suceessful, Pl
Although some Somalis have been trained; the muber of participunts and
counterparts have f£allen short of needs.. Somalfs have been given pilot
training in Pakistan and training in port accounting and documentation
procedures in Migeria, Two degree engincers are expacted te complete
their training and return to Somalia this yesr, Our port advises has worked
with several counterparts, ’ Our two Chisimaio power and water engineers are
working with counterparts to train them to operate and maintain the pawer
and water supply systems., An on-ihe-job trajning element wms to have been
included in the remedial repairs contract but the local contractof wlas not
prepared to do it, 1In sum, the Somalis have not put v y sufficient trainees
to be adequately prepared tc maintain the port with ressofa izticiency.

d. Reduction of shipping end handling costs ctsmu bananas, the

At R e

country’s major export and (g'amign'mﬁhng«a earnes. B
Hapdles approximately 110 vessels annually, 100,000 tons of
caryo, and generates gver $100,000 in revenves {1968 statiaticz). Hewewer,
the number of vessels calling at the port recently has dropped off comsider-
ably owing to: ‘

1. Completion of the port. OACC formerly had matesials amd

equipment brought in by ship, but with completion of the contfaet these
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has cmclywmulwnuwwmm 'momtaf
vwesels now using the part faeilitv ranges from & to 6 pax menth. Rouger
rangas plang for the dewslopment of the mmfm‘i and ifvestach meihh
ot the Giube Basin, however, ave predicated ypon the capacity usfilizstiom
of the port facilities for the mt of agricultural and ummk products.

I1l. COURSE OF ACTIOR

8. In PY 1967 $603,000 was obligated to_perfc sl repelirs
to Phase I, which ths Mim: Wat conditiu m iu
acceptancé of the port. The Tepaive wers necessitated by storm dasage,
desig,n aad eonstwctim qum, and poor GSUR wmaintensnte. They are

Repair of the mole and raising of the breglwater have been
essentially finjghed. Modification and repair of the fender pile system
have not etartad wing, to mda}livesy of materiala,

O T i L

b. Recently it has come 2o 1fight that eddif
will be required before we cen phase gut this gggjasgg Am‘hﬁagtm
~expects té obligate an additfonal $170,000 this fiscal year for this purpose
to compiete these repairs by December 1970,

A comtract for MMTK repaics

P b 1

362,000 plus $35,000 of Government furnished materials v fiulm

s%pz‘il ﬁq 1970o

-Ship damage repairs estimated to cost $9,300 has been programmed.
Modifications have been issued, but work has not started due to non=delivery
of materials,

o HNow tm;ﬁ mx ametraction wark
directed toward increasing Somall jnte ma Sute
during aha remmmg, !,8 mntm of the mmt

do The authority of the Mogadiscio Water Agency is bsiang umﬂad
to make it responsible for the admINIBEtTation of Doth water and power ‘
utilities for the whole country. Acgerdimgly; interism arrangements have
been made for the Middle West Service Compasy to provide tecimiesl adwisery |
asgistance for the organiSation and start-up operatione of the Chisfmaio
water gnd power utilities pending fmi ccmtract amendaent .
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€. The Corpe of Enginears-has.besn . ne! ifm of 42 potential

circumstances beyend tM'mtraetor'scmtrol,"inchﬂfng detays
arising from Govermment sctiom or inaction, the nﬂ!t.ary cotip, and
such, Ouly three c;em mhem x:omauy pmeenwd as yeto Most

of them are being refuted by tm C&fp’h as bEhgg suthout net:.to

ERRTR

2. Motk is scleduled for completiom hy
Hovember 15, 1973, 7%he Lorpc of Bnginecrs would close-down and
depart curing tiue following menth. This schedule is predicated dm
arrival of all usG edmism mterutruy .June 39, wismo e

£9 ﬁll remainas

3

o e L -
i B N ” o
i SR od
R e e .
. s
[REE u
i
- T
3 3
-
VN Co PR
3
i
1
i
i ¥
H H
; |
H i
H £
; H
: ;
i 1
¢ i
H
¥
H

HNCIASSIFIED






