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Last Spring, when I decided to go to Afghanistan on personal business during
the Stnnmer, I mentioned to you my continued irttetestinfhe-Faculty'of Engineering
~nd sa:d that I would g~ve you an informal report on it when I returned. During
my stay in Afghanistan from ..August 6th to 28th, I visited the Faculty twice and ...
~alked with Afghan Staff Members and members of the U.S. Engineering Team. It was

. during the Jeshyn holiday and so there were no classes, but·-there was still con
siderab le activity at the Faculty.

Present Situation: In general I was very pleased-withthe"progressthat has· .
been, made in the two years since I left the Faculty. The laborettor.iesseem to be
weI1; maintained and organized and LLe building is in good shape, although it show-
ed evidence of poor basic. maintenance; i. e., water damage froIIl del?yed roof· re: ..
pairs. Progress on the addition to the building has been considerable, but the.
·constl:uct~on is proceeding much slower than I had expected. However, it looks now
as if it will be closed in before Winter and completed within a year. The rate
of construction compares favorably with that of the Polytechnics at Jangalok and
Hazar-i-Sharif, wr-'.~11 were started in the mid,;.. 60 IS and'"are not yet completed" but
it not moving nearly as fast as the ne,v general classrcbm building. The rap-id "
rate of construction of the classroom building shows that they can build rap.idly
when the top administration wants it done.

The seismic program seems to be very successful, largely due' to .the efforts
of Professor .Heuckroth. It is functioning well and has had an internati·onalim-··
pact in its field. It remains to be seen if it can continue to operate under
Afghan supervision.. Although this activity is peripheral to engineering educa
tion, I believe that it can have an important" influence on the Afghan acceptance ,_.
of the Faculty as an important Afghan institution in fields other than teaching.
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The present staff situation at the Facul~y is sat.~slfabctorY.intha~.'bitI' .h~s'. t

progressed as fast as one' could expect, but it is rapid y ecom~ngunsta. e Que 1
to the general conditions of Afghan development;oand itmustbegivencarefulat-. t
tention if the staff is. to remain with the Faculty and"b~apositiv~fd.ctor In,·its,, \.

. growth... The major'ity. of the staff. memherswith whomltalkedishowed; a·.feelin&,ofL 11
i:~stlessnessc alid an undefined dissatisf~ctionwitli their situation•.... Altho'ugh·,; .'. 'j'

i,"it:hi$ attitude is npt de.s·irable, it is not surprising ?lh~none.c()~~i~,TrsFhji,,~.ex-i ,,~,t

,~~j~~~i~jJ,~;~~i,~~ce<iuring thepas t few years. These men h ad 5,an e.ar:ly.~a(!lt~rol1\l~;c',~2,!~';'~~':<·:~~;,~,?:~'i~~'"j



I . ~ .
u¥eve loped society where they were exposed to poverty and archaic .. social concii
tions. They then attended middle and secondaL7 schools that were based on·for
efgn eoncepts and represented a sha~p c~ltural break with their childhood. From
tnese schools they were sent for study in the Unit.ed States which has an· advanced·
ec~nomy tha~ offers great opportunities to scientists and engineers. After two
to. four y.ears in this advanced culture, where their fellow students were. heading
for professionally attractive and highly paid positions, these men returned to
Kabul and to much less attractive professional positions. .The teaching assign
ments 'are at a relatively low level, the pay. is very low, there is little en
couragement to do research, and there is little evidence that the situation will
chang~ appreciably for many years. It is no wonder that these highly trained
men are restless. They have been moving fast for. thepast,six or eight years and
they want to keep on moving. They feel that they have knowledge, skills, and
techniques that can be used outside of the University, and if the situation in
the University is not att.raf~tive to them, they will use every means possible to
move to where the rewards are greater.' Their recent experiences have given them
a mobil,ity that can benefit or harm the Faculty depending upQn.hoW-:.they'-are
treated. The returned pdrticipants are the key factor in the success or failu~e

of the Faculty and something must be done to keep them growing professionally
within the Faculty.

.'

Future Plans: During my visit I was able to talk with John Nankivell, tte
departing USET Program Director, before he left. Ed Friedman, the new Program
Df ,,:,ector, spent quite a bit of time with me discussing Faculty development plans.,
·1 believe th'at all three of us are in general agreement on the type ofcontinu-
ing program that is needed to produce a Faculty that meet's the needs of Afghan-
istan, but each of.us-had-somewhat different.ideas--on-·howit--.shoulci. becarried.,--.-------

. out. Dr. Friedman has proposals for staff development that I believe are" excel- "-'-'~

lent and should be given serious consideration. My own assessment of -the--situ-
'ation ar.d the course of action to follow are:

I. Provide opportunities for professional development

a.

b.

c.

d.

Maintain one foreign advisor in each discipline who will provide
support and training for teaching and research at the Faculty,'
Provide a moderate amount of Afghanis e~c!t year to ::iupportresearch.
This money should be furnished by the RCA with a matching amount 'c

by USAID in Afghanis or in dollars if foreign exchange is needed.
The money should be made available, through a faculty research com.,
mittee, as sub-grants to individuals who then will be responsible
for the proper use of the money, but will not be hampered by gov-
el'nment red tape. .
Have a five-year plan for joreign training that is up-dated each
year·so staff members will know when their ti~e is scheduled for
foreign training. A good part ~of this training should be done in
neighboring countries and not in Western countries. A staff mem
ber should have at least one tour in an Asian country for each
tour in a mor~ advanced country. '. .' .' .
Demand active support from the RCA in placing staff members as
paid consultants in the development activities of the- country.
Capital developments such as the Kajaki pol;ver project, the Hazar;'
to Herat road improvement, and the new textile mills should have,
as part ot their budgeted- expenses, one or more-faculty consultants'
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who. would spend 20% to 30% of their time in the field working on
the projeGt. This' procedure would give the faculty mepbers first
hand knowledge of the basic industrial development-of the country
and would make them feel some responsibility for the development.

II. Provide satisfactory housing for faculty members

Subsidized faculty housing on or r,ear the University campus should
be provided. Staff members returning from abroad have had the ex
perience of living in modern housing and desire it for themselves
and their families. Modern, reasonably priced, housing would give
them strong ties to the University and would make the low-pay that
they receive more accep~able. There is precedent for this in all
of the neighboring Asian 'countries, and I believe that it will be
·necessary in Afghanistan.

The establishment of a strong institution that, by its very nature, _must..
deviate from the norms of the country cannot be accomplished quickly. As a
rough estimate, I would say the Faculty of Engineering is about half way to
ward being a viable institution, and that another seven to eight years of ex
ternal support will be needed before the Faculty is able to operate by itself.
During this period only a small amount of assistance in the form of equipment
and supplies will be needed and the main emphasis should be upon building up
the role of faculty members in teaching, research and external engineering ser
vice. The decreased number of advisors and the· use of Asian countries for the
major part of training should lower the yearly cost considerably, but the total
duration of direct -assil?tance should not be less than 15 to 20 years. No matter
how good the program may. be, if it is stopped before the Afghan group· is strong
enough to handle both operations and growth, the institution will rapidly de
crease in quality and the major value of the program will be lost.

I am firmly convinced that no educational institution can maintain an ex
cellent and relevant program of teaching and scholarly effort without a contin
ual exchange of ideas and personnel with other educational institut~ons. We
in the United States have gained much from the continual world-wide exchange
of teachers and post doctoral scholars that our colleg~s· and ~hiversities ~ow

encourage. It is even more important that teachers in a small, isolated, in
stitution such as the University of Kabul have a continaal infusion of ideas,
and an opportunity to present their own ideas through discussions with visit
ing scholars. Therefore, starting as soon as possible~ a program of visiting
professors and exchange professors should be developed outside of the USAID
program, but with its advice and assistance. Such a program might reduce the
cost to USAID during the final years of the program and would make it easier
to reach the decision on when to end the USET program.

I hope that my impressions, and the resulting conclusions, will be of in
terest and value to you. It was a real pleasure to see the progress that has
been made. The Faculty now has the appearance of an Afghan institution with

. foreign advisors instead of a foreign- i.nstitution with Afghan participants as
it was three or four years ago.
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During November, .1 expect to be in ·Washingtonf:.:om..th~L8J;h t!;tt:1:le. 11.~hf.qr
the Land Grant College Meet~ng, and from the 15th to the 18th for the Researcli~

Administrator's Meeting. I'll get in touch with you when I am there and would,
like to discuss the Afgh,g,n educational situation with you.

Sincerely yours,

/~~~~
~£/~.rBerge1in-
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