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Repo:t"t or Visit tc tb,e United States E;lgineedng Team (USET) Kabu'L, Afghar.5.ste.n
by R. G. Carson, Chairman, Kabul Af b:lan-i\rot;!rican Program Steering Committee,
March 12-28, 1970

I. Introduction.

It has been eightet!T1 months sinGE: a member of the Steering COImlittee

visited the Program in Kabul so it was decided :.~at, when a new chai=man was

elected f0r the period 1970-73, he would be asked to make a visit with a

view toward bett~r acquainting himst!lf with the operation of the program,

its S~CCeSFqS dnd its problems, and to bring to the Steering Committee first-

hand information about the prog~am. The visit would also serv~ to betler

acquaint AID cffi~idls in Washington and Afghanistan and Afghan officialS,

""1cl',.ldin:; those ~t the TJr~iversity, "lith p:>licies of the Stee:oing Committee and

details of the program itsf!lf. Suc:: a visit was mad.:> in Harch 1970 arriviIlg

in ~~~ul on Tuesday, Harch 17, and leav.ng on Saturday, Harch ~8. March 17,

18) 19 turne~ out to be regi3tration days for tl.e uew school year with Mar~h 20

and 21 as ho~,idays for both Afghan and American s~a{£ members. Classes began

on Sunday> March 22, and mo~ed into ~igh gear on Monday, March 23. While the

normal flurries of activity aSb~ciated with regi3tratio~ and beginning of

c)asses may not have been idedJ for a 1 1 of the purposes of ~he visit, it did

aff0rd an opportl'.:1i ty to observe this lUll- ~ L.·tadt beginning phase whi Ie s:.:i 11

8~10wing t~~e for d w~~k when classes were in session.

II. Successes.

The r;:2.blol Afghan-American Irogram can~ take pric:.e in the ~.)'Qrk of its USET

team and t}..e things that t:'is group has r,~en able t:o accnmplish in ·:abt.:l.

Almost witho~t exception AID and Afghan officials indicated the high ~steem

in ~yhi.ch th~ Fa(:ulty of E"1ginee~ing,at Kabul is, h'?,ld. It is c.onsidered to be

p'erhap::; the most prestigious t 1 nit within the Ul1iversity, not only by 'outsid -rs)

but by Ulliversity pl:;lrsonllel. This has reflected itself in many ways inchlding
II
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thp. high ~aliber of stud~uts seeking tc enter ~n&J~e(ringo Among the more

specifi~ recent in" 'lcalions of success in the program are the follo~·ring:

A. TI..e undergraduatt! progr.am has been e~~tendt.d to five years with the third

year qiv~jcd equ~..y betw~en a practical wo: k _A :rience and study on the campus

arranged so that half of 'he students work for six months and then the other

half take ove~ those same jobs £0~ ix ~Qnths. ~his is a significant develap-

ment because "f the almos t complete lack cf information available to YOl:ng

people about ~hat engineering is and the almost unrealistic expectations of

the students themselves. It took ~ever~l years to develop the necessary contacts

with the vario'Js government ministries and ~rojects aud to obtain approval for

the budg~t to finance this activity. The first group of students entered the

first work period as the cu~rent semes~er got underway. About a week at the

begiuni:,g of the semester was used tc have. industd a1 and ministry offici.a:i_s

talk to this group of students and by hewing thelil make visL.s to nearby jn-

dustrial and engineering projects. A returned partic~pant, Mr. Bahramiy, is

devoting full time to this activity but its suc-cess is due in no small measure

to the efforts pt1.t into it by Dr. :trsnk Ahihaz, USET member from lITo It

represents a new departure in.the educational pattern of the University.

Therefore) thoub '1 it was not easy to initie.te, the students and facul.ty alike

are ereeting ~his project with e~thusiRsm.

B. 'rhe academic year at Kabul Univer,si.ty for 1970 i.s somewhat foreshortened

due to problems originating in. the closin~ of~the Univers~tl~s a result of

student unrest for .a major pa~~ of 19690 Tn order not to be faced with the

prospect of having to admit two graduating high school c1asses at the same time,

the. University plans to close out th'e 1969·-70 school year with a short semest.ei-

beginning 'March 17 and ending in ep~ly June. All units of the University will

cQnform to this calenrlar except the Faculty of E~gineering and the Polytp.chnic.



" -.3-

These t\-lO units tozether obtainetl'perLissicn from the University Senate and

the Minister of Education to extend the present semes~er through July 7.

The next academic year is to start early in September hopefully for th~'

entire University•. ~t \-las necesBary for engineering to have a longer semester

in order to have any meaningful course content. The Afghan faculty joined

with USET in pushing this proposal and obtained the cooperation of the

Polytechnic. This may not be easy to carry through when the other units of

the University close and ether faculty and students begin their summer

holiday.

c. All laboratory equipment and commodities furnished by AID are ir.

the process of being shifted to Afghan ownership, Mr. Robert Loddengaard,..
administrative officer of USET, is working hard to develop inventory records

and help the Afghan staff to develop a system of information and controls

for the equipment a~ material. This includes the books and the bookroom

as \vell a.s laboratories and commodities.

D. Participants have continued to perform well at a number of institu-

tions in the United St~tes especially so whe~ one cunsiders that many of

them \vere picked at a time .'.J:'.~Jl it is not ahvays possible to predict with

confidence the performance of students. There is no question but that they

have the capability of developing not only an adequate but a first-rate.group

of professional engineering educators and that the group of returning par-

ticipants and those currently in participant status will have the acadeoic

training to su~cessfully carryon good undergraduate engi~eering programs

in Kabul.

TIL Problems.

Th-ere are problel(\S and very seri.ous problems associated with thEf:

potential success of the program and it is easy for ~ visito~ to be~ome

•



-4-

overwhelmed with the magnitude and ,the pervasiveness of some of these- These

are listed in order of importance.

A. The Faculty of Engineering as a group must rye relatively stdble and

have opportunities for continued professional d~velopment. Currently the

Afghan faculty is at a low point in the cycle due to the numbe~ of participants

now studying in the United States. The most serious problem of all: however,

are some recent indications of potential defe~tions by participants. These

began when ~rr. A. A. Daunish failed to return to Kabul after his yeriod of

training in the United States •. He might have been considered all isolated

case but more recently Hr. Shakill has exhibited considt!rable reluctance to

leave the Atlanta area and has indicated that his future plans for returning
..

to Kabul are very uncert~in. In addition, Mr. Natik left lIT on schedule

but has not been hear:1 it')m by USET since that time. In another case~ one

of the Rashidi brothers took considerable liberties with his relationships

to the Faculty of Engineering and to the University. Other indications of

unrest are hard~r to pinpoint but the prevailing view among USET faculty

~2mbers and Steering Committee mE:mbers, ::;ome of whom :1ave escablished very
,

close relationships with some of the partlcipants, lndic.ate that these ~ay

only be harbingers of things to come. The reasons for the problem and the

cure for it are not simple and not entirely clear. There is a spirit of

independence developing as the country neve lops and ~oming and going across
,

borders b8comes progressively easier and n~doubt contributes to this problem.

But faculty salaries are pitifully low.On $40 to $60 per month the possibility

of a faculty member accumulating enough reserves through his salary to finance

travels or studies abroad are almost insurmountable. Some potential faculty,

members) therefore) consider a scholarship abroad and the" earnings possibilittes,
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-abroad excessively attractive in contrast to the situation at the Faculty (If

--Engineering. On the l.lther hand, family -ties are very strong and a feeling of

nationaTism is also strong in some f"'f the participants. Someho~y, therefore,

the opportunities at the Faculty of Engineering must be made attractive enocgh

and the prospects for the teacher must be attractive enough to make it worth-

while for a pa~ticipant to return to and stay at the University for a reasonable

length of time. The prospects for short periods of study ab~oad at future

dates and a better salary si~uation at the University would help tremendously •

.
Fringe benefits, such as the proiision of faculty housing for faculty members

(such housing is provided at the Polytechnic~ would indirectly be an economic

ass~st. If farticipants <tv not return and stay for a reasonnble lellgth vf

time with ~he {acu"ty, the whole project comes to n~ught. This problem is

recognized by USET, the Steering Committee, AID and the Afghan leadership at

-th-e University and min:fstry levels. The solutions anci the- economic mean-sto-

achieve these solutions, how€ver 1 are not so clear since both dollars and

Afghanis are very tight at this time.

It is easy to become an alarmist and to read too much i~to what may be

a t~mpcrary spate of disaffections. On the oth~r hand, if- the current situa-

tion is L~uly indicative of things to come, the sooner everyone recognizes it,

the better. If corrective measures ran be taken, well and good, there is

some hope for ultimate Euccess. If cor~ective measures cannot be taken, this

project needs to be terminated, perhaps by~Jlowing it to die a natural death

when the contract terminates in July, 1973, and when the current participants

ccmplete their progra~~.

B. A- second- prab.l-em' is tha't of leadership; of. the Faculty of Engineering

and' of tHe University. The current p~ocedure rE.;quires that the Dean of

..
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Engineering be elected every two years. The last election was close and the

Dean himself expresses some frustration with a system which requires that he

be conscious of whether a faculty member may vote for him or not. The

University president is in somewhat the same situation. I did not m~et with

the University leadership since the president had resigned and a new president

~as elected during the latter ~art of my visit. He received majority of the

Senp.te vote although there were three candidates (reduced L.com five at an

earlier date) at the time the ballots were cast. It is entirely possible

that when the current crop of participants return J they may put forward their

~wn candidate· for Dean and get him elected. It is not clear that the Afghan

staff members have enough - dturity and foresight to overlook personalities

and give consideration to ~he election of a person who will make the best

Dean and provide the best leadership. Two years ago, a new constitution was

promulgated for ~he University which, in effect, established a Board of Trustees

and moved in the direction of autonomy and non-political influence in the

leadership of the University. The constitution was in effect briefly but

failed to receive the required endors2ment by one of the bodies of the

Legislature (The entire political chan~els necessary for a move such ~s an

approval of this type of legislation are nnt completely clear to me. Suffice

it to say that for a period it was in effect but was later r.escinded.) There

is a possibility that a modified form of this constitution may be acceptable

to the Parliament and to the ministries differing from the pre~ious one in
~

Bo~e of the details relating to political activities of students. The

Parliament is now in session a?d the University is now in session. Actions

of th~ students and progres~ of the Universi~y no doubt will have some effect

on whether or not the constitut"ion iSDue Hill be revised-arid the progress it
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will ~ake. Adoption of the constitution would move the University toward an

administrative pattern more nearly that of an American stale university aud

would, I believe. provide greater stability at b0th the school aud untversity

level i~ the leadership.

c. The use of English as the language of instruction in the Faculty of

-Engine.erir~g has be-an and continues to le a problem.-- It has been USET policy
I

to teach classes in English. This is "a policy ;lhich is not unanimously

accepted by the Afghan staff and no d )ubt there are lapses, particularly in

laboratory instruction. There are those who feel that at times the use of

English may be pushed to the point where understanding English becomes mor~

important than understanding the subjec: matt8r and wh€~e the amouLt of materia~

which the instructor attempts to get across if se~iously limited by both his

and his classes' understanding of the English language. There is no disagree-

ment by anybody on the absolute need of the student to be able to cOLtinue his

own professional development and updating tnrough an ability to understand a

foreign language, since all of his texts and all of the current literature

are going to be in some language other: than his native tongue. We all agree

that English should be this languagg.·for the Faculty ()[Engineering. Students,

however, are not well enough equipped by their high school training to under-

stand lectures in English and therefore English has been provided in the Faculty

of Engineering as a supplementary subject with the in.struction being provided

by volunteers, Peace Corps people and others. There is an internal University

problem at the present time relating to the allocation of English instruction

to the Faculty of Education and whether or not the Faculty of Engineering should

be -allmo1ed to have classes separa.te from the Facl.'lty of Education. The appoint-

ment of n particular individual· fut'-thertilor:e seems to com~ticate this situat ion
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witt. the F?Gulty of ~ngineering pushing for his appointment and with othe~s

in the U::'" c:rsit)' ho'.ding back. In addition, there is_ the complication of

~tbe calendar and the view of some that the Faculty of Education could not or

would not provide adequate English instruction. Also related to this might

be the short-term view of getting the job done now versus tne long-term view

of sepa~ate units beginning to oper~te as a university. The question; of

course, is not simple but the Faculty of Engineering and USET have taken strong

positions ~{nd lines have been drawn. Involved also are other AID teams :n-

eluding the University of Indian~ team which is providing assistance at the

administrative level of the University. The new leadership cf the University

and compromisf's in the way of differentiating this instluction frow the normal

Eng'.ish instruction (technical report writing, technical language, etc.) may

provide a way for settlement of ,,-'hat is really a relatively importart isstte.

Incidentally, two first-rate language labor&~orie3. one at the AIT adjacent

to the faculty of Engineering and another in the Faculty of Education, appear

to receive little or no use by. the engineering students or their English

instructors.

D. the civil engineering replacement from a Consortium university has

not yet been obtained. An alternative would be the continuation of the

administrative position and getting a worthwhile replacement for ~~. Loddengaard

or of getting a short term electrical engir-eering staff membelo There will be

a need to work with the Afghans on their administrative procedure~ within the

school ~or some time to come.

IV. Po s t 1973

There is generCl.l agre~ment by all concE:rned, USRT st-aff members, AID staff

members, Afghan staff members, the Afghan Hinister of Education, and others',

•
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for a need to continue beyond July 1973 wi.th assistc'.Uce in the development of

tb~- Faculty of Engineering. The amount of assistance and the number of people

in the field are of course :not generally agreed upon. Assistance can be

thought of as 1) people in the field; that: is,USET Rtaf£ members; 2) pa~ticipant

training; 3) commodities, laboratory eq~ipment, supplip.s, etc.; 4) other

assistance~ such as faculty professional development fund, research fund, anG

so forth. AID-Afghanistan indicates a desire to place major emphasis on

participant training and on item 4; that is) fands which would alJow fer

pt'ores-sTonaL -development of the Afghan staff, perhaps by enccuraging research,

by enc()Uragfri-g visitR to nearby institutions, by encouraging vi~:ts tJ ¥abul

from faculty at nearby institutions, and so forth. AID/A plays down much

conti ~.ued US commoditip.s ass·is~:.nce feeling that the Afghans could and should

pick this up, and their ~stimate of the number of USET staff members needed in

the field will probably differ from that of USE~or theSteering_Co~mitteeby

a wide ~argin. In general, USET staff members would like to see a field team

of at least five whlch would provide for one man in each discipline, CE, EE, ME,

plus a leader to work with the Dean and the Faculty of Engineering administration

plus a position which could be used for short-term, one-semester visits for

people in special areas. The Minister of Education very strongly hopes for

heavy continued U. S. support ·but is not in the position to talk about number.

Views on the magnitude of the participant ~raining program are not quite as

cleat'. Host USET people v!ould favor tv70 .or three participants per year which

might mean six to nine participants in the U. ~S. at a giventimeo

v. Parti~ipant Tr,tining

A. Nany USET staf£ members favor the. use of MiddLe East universities for

as' much part-icipant training- a·s p·osstb:le. This: approi?'ch appe-ars to' have con-
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siderab1e merit. It may ameliorate the situatton of having the Afghan faculty

member return to his own university for the financial and economic opportunities-

would not be as attractive in the Mlddle Eaet as in the United States. This

alp0 has the advantage of bending the participant to a uIliversity ~'Jhlch b

aware of the problems of the Hiddle East and whose programe are hope!ully S::>J:H~-

what more oriented in that direction. Some participant-trRining, perhap§- PhD

1~ve1 training, should continue to be car.ried on in the United States. The

Asian Institute of Technology at Ba~1glcok seems to be part·~culi';l.cly TlleIl suited

for civil engineering participant ~raiuing. The American University at Beirut

and the Middle East Technical PniveIslty in Anka:ra as well as various instit,l-

tions in India would also appL~r to be suitable for some kinds of participant
- ~

training. The Afghan staff~ in~luding the leadership of the Faculty of

Engineering and the particip2nts themselv~s, will resist such a change

vigorously. In spi~e of this t I feel it would be a very worthwhile change

to inaugurate.

B. The pot0ntial purchase and use of a computer for th~ School of

Engineering is an0t~er 5mBll problem. The USET teafu is ~lmost 100% agreec

that it would be a mistake to put fund~ into a computer at thi~ stage of the

development I')f the ins t itution. t'::iintenance would be alrno5 t imposs ible and

actual U8e of the ~:OI!lDUL:er WOuld be very fmall. On the othe:, han:.!, the team

leadership seems to lcdn to\varu the pv.;::chase ot a computer.. In m:f own view,

the purchase would be a mistake. There w~u!d be no prospect whatever for the

'students ::(, use it &:1d"ery limited use by the st3ff. No doubt 1 some returning

participants have lear~ed to use the computer ir. the Dnited States ~r.d may

ins:Lst that it i.!,; neC-€S.'12ry for t'esearc h of the type they wan;;: to carry out but,

~1ithout questiOl'\'3 the computer Ca~-:;lbilitJ v10uld not begin to appruach the



,-11-

facilities they were used to in the United States.

VI. People Consulted

A. Each individual USET member separatelyo This 'to1as a:complished

through having a meal with each USET membet .~ud his fam~ly as well as

through individual conversations.

D. Dean Au G. Qaissaunee on se~eral occasions, both individualJy

and in conferences w~th Oro John Nankivell.

C.. Two separate small groups of Afghan faculty member3, about fou!"

each time~ fr. open-ended sessions and in an effort co have them talk about the

program and the problems r~lated to it ..

D. Several Peace Corps people teaching at the UniVersity particularly

in the English program and in Architectur£.

E. The Fu1.bright Fellow chiefly responsible for the architecture program,

Mr. Peter H. Cohen.

F. AID officials

L Dr .. Ken Howe, Acting Education Director while Dr. Martin is in

the UniteJ States. Several long and cordial conferences were held wfth

Dr. HOvle who exhibL:E:d a good understanding of the program and its cbjectives

and a thorough willingness to cooperate. Dr. Houe is shortly moving to Turkey

where he will be Education Director.

2. ~rr. Ba~l8tt Harvey, AID Director for Afghanistan. ~rr. Harvey is

relati.vely new in the country b·ut experienced in AID affairs. T,vo separate

individual c:onferences were l.eld with him and in additi.on, I had a.n opportunity

to attend a n:eeting of all AID project lead ers at which he presided e

G. The Minister of Education and Second Deputy Prime Minister,



Dr. Abdul Kayeum. Dr. Kayeum is relatively n~w in this post but not to

government, and indicated a riesire to later review the program ~t greater •

l~ngth. Both Dr. Na~~ivell a~ri Dean Qaissaunee were present at this meeting

when several points Wtre troug~t out including the problem of faculty

stability. Dr. Kayeum is enxioug to have American support of the program

continue.

H. Dr~ Robert G. Neumann, American Amb~ssador to Afghanistan. The

conference with Dr. Neuman" was very short but mep.tings wi~h him nt a reception

at Dr. Nankivell's house w~re somewhat more productive.

I. A number of Afghan students, mostly t-l'rough informal cont.:lcts while

making plant vi~its and between classes at the University.

J. Team chiefs vf several of the other educatio~ teams in KaDul and of a

number Jf other AID projects including the directors for Afghanistan or Ninor

Associates and NRthan Associates.

K.. Hr. Hilbtlr He Haffle WdS visited in Washirr;ton, D. C., before making

the trip to Afghanist&~. H~ has recentJ.y returned after serving as Technical

Edccation Advisor in Kabul for a period of eight y~ars. He will be associated

with the program thro1J.gh the ~~&f'1ington office from hereout.

VII. Visits

A. Jungalak Factories. This visit vas made with the entire group of

thirn. year students who were makir'g a plant tour prior to reporting to their

work assignments. I had previously visited this factory in 1965 and things

looked very much the same~ The factory is engaged in a number ~r: different

Dlanufacturing enterprises ranging from furniture, chip board, bus body, motor

and chassis rebuilding, castiups, elect:ric motor rebuilding, pumps, far!ll
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implements, beds, and a variety of other items. In general, the engineering

content is low but the factory has some good equipment well maintained and

·--~ll- run. Some Russian advisers have been used in the factory <':Cld a number

of AIT graduates are employed there. So far as anyone kncws, no engineering

faculty graduates are employed; however, several will be there as a part o~

the training p~ogram and hopefully this will lead to eventual eillployment.

Some of the shops are well run and ~ppear to be hardworking. The tour was

relatively superficial and greeted with varying degrees of interest by the

students themselves. For example~ civil engineering students were little.

interes ted.

B. The lolytechnic unit of the ~~iversity, with Drs. Howe~ Qaissaunee

~nd Nankivell on a tour a~ranged by Dr. Qaissaunee. It is gratifying to note

that the two Afghan deans get along well tog~ther and cooperate -in a nuruber .

of--w~ys. Several Russian team members were met and talked to during the tour.

Fo~ the most part, these were fairly young, apparently well-educated and

enthusiastic people inter~sted in their laboratories and in showing what was

possible with their equipment. The buildings and laboratorieJ are well-eq1lipped

and well laid out and, on the whole, considerably more extensive than the

Faculty of Engineering1s. The Polytechnic is in its OWl compound with its

own donllitories, cafeterias, and faculty housing apc:>.r t. Lent buildings. At the

present time, ho,,7ever, only the Dean from among the Afghan faculty uses this

housing. The rest is occupied by the Russian advisers. ~here are some 130

participants in Russia who go for a six-year period but are able to retu· n to

Af~- 'lnistan each summer, thus renewing their home ties and maintaining their

contacts within the country. At one point~ it WRS indicate~ that students

other. than' Polytechnic. stude'L1t:sc also use some of the. dormitories. Interes\ inr;ly·



enough, both deans and the Ninis:er of Education spoke in t~rLflS of the long­

run c00peration cf thes. two :nstitutions even referrh'6 to possible COr.J.ffi·Jn

first and second :rea;: pro~rams ~lith th~ Hirdst€.r of Educat::'on making spl:~ific "

8n," l:epeated ref~rence to 1..i3 desire to have the Fac-:lty of Engineering remain

the dominant (meaning, I thj.nk, highest level) engineer ing program in thp.

University.

Cs A visit wa3 made to the Afghan Institute of Technology located

adj acant to the FacuJ ':y of Engineer ing. 'Ihis institution, well e~' 1.ipped, is

a little more advanced in tF~'ms of the AfghRn staff taking over full

responsibility" The presenr AID team co~tract eXFires on July i, 1970, and

after that t:me only one U. S. advisor wi~l be fLesent a10ngwith a small

amouat of participaut aido In the view of some, this wil~ not begin to ba

enm'gh support to keep the program operating prcp2rly. Th~ AIT has 'Hell

-equipped classrooms and shf"l)S .andis making an effort to meet the chal.Jing

needs for tedmiciar..s, dropping and ad.dine programs as appropriate.

D. The Sei~mic St2~ion and the Seismic Center at the University. This

visit was made in the company of Dr. Lorne Heuckroth, who has a considerable

amount of euthusiasw fur the program and apparently nas done a wonderful job·

in putting the station together and getting it cperating. The station issues

regular reports and is functioning properly th~ugh ~he back-up Afghan help is

very thin. One publication iH the bulletin of the Seismological Society of

America has resulted from this activity.

E. A visit was made th!"ough tl-.e lihrary w'l:1id, appe;u:ed to b~ \0/-211 us~d:

many of the tables occupied by st~dents studying either iod vir.ally or :0­

gether. SomQ ~3pects of the library, however, were a little discouraging.

The pet"iacti,eals; racks were' c~["eful1y labeled and in r:-ne of them the April 1965

•
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issue of the ~epo~, a magazine no longer published, was p~ominently displ~yed

. .
·'.Onanother IIt.a. more recent issue ofYac!":.f:'t!"ill seemed some~'1hat out of place. On"

-.~ t,he-other hand, the ~rnal of Er1gineering Education was present and in plc.•ce. -..-

" but a special rack marked "Engineering Publications" set off by ltself in one

co~neT of the room had not a ~ingle engineering publication but was filled

entirely with medi:al jou~nals. This rack came into being ~hen one of the

faculty of engine<2ring ~taff member~ was appointed as library liaison and

attempted to step up the use of the library by engineers.

F. Two powe~ proj~cts.

The }~ripar Project in the gorge which curr~ntly is not functioning

-due to a problem w:th sand resulting in excessive abrasion of some of the

components of the tur~ine~ and Lue Nagaloo Project built under Russian sF0nsor-

ship with some Russian advisors still present. The Nagaloo Project at present

is the main power supply for the city of Kabul and the local industries but

i.$ not used to capacity. It and the Naripar Proj ect are.abollt the se.me size,

each being about 66 thousand bv. The }~ripar Project was built with the

assistance of the West Germans aud apparently ~he respol1sibilitie3 for

straightening out the sand problem is still in dispute but since the power

is not needed at the moment, there seems to be no great urgency to get the

project back into immediate operation. The two visits were made in the

company of Dr. Arthur Eckels and two of tbe YOUI.ger Afghan Electrical

Engin~ering Fac~lty Members.

VIII. General Condition&.

A. Parts of y~bul have an unJergr, und power system which appears to be

well installed and functioning propp.rly. The USET residences, at least, no
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longer have problems with variations in voltage and cycles. Several streets

including s~veral of the main thoroughfares are well lit with modern street

lights ..

B.. Kabul ha~ a dial telephone system which is widely used and at least

in the sections I visited, was working well.. In addition, the first sidewalk

telephone booths were being installed and were drawing considerable attention

from passersby.

C. Traffic conditions have not improved and since the number of

automobiles has incrEased, in general are worse. However, traffic cops with

bull horns are located in several places and are making an effort to introduce

some order to the traffic. Part of the current program is pointed tow~rd

having pedestrians cross the intersections with the light or at least at

the corners. I could not help but note, however, that oue two-block stretch

of a one-way street near the Staff Aid House was regularly negotiated in either

direction and with no apparent concern on the part of either pedestrians or

motor traffic.

D. The hotel situation is much imoroved with two or ~hree hotels of the

Spinazar Class as well as a branci new Intercontinental (Hilton class) Hotel

located on a high hill overlooking the Poly~echnic" This hot:=l is equal to a

good hotel an~'7here with prices to match. It is complete with bars, ballroom,

convention facilities and rental cars.

E. ~bney is apparently very tight. The gov2rnment is having problems

with its national budget. This makes the job for everybody diffi.:ult because

many problems revolve around tae neee for money and of course in the long run

the Afghans themselves must support their educational institutions. It makes

~ven mere significant.> hOVlever, tbings such as the practi.cal training programs
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for which the University had to allot almost 900 thousand afs. The national

financial picture was referred to by a number of peopl~ including the

Ambassador, the AID Director, and t~e'~linister of Education, so apparently

it is very real.

F. In spite of the fact that the law is reported to limit camel caravans

through the ~ Y~bul to between the hours of 6 p.m. and 6 a.m., I saw at

le-ast three auring ~he later daylight hO\,lrs making their way through busy

parts of town. People still relieve th€' ...·~selves in the open fields near the

University and near ot~er built ~~ areas of town, and people ~till buy nan

and clamp it with no ~T.ap~ing to the rear of their bicycles for transportation

from one part of town to anothe~.

IX. Related USET ~~tters

A. On the whole, the USET faculty members and their families are

thoroughly enjoying their stay in Afghanistan. rbst of them are hard working

and dedicated and are also taking advantage of their tours to visit other p~rts

of the Middle East and to learn about Afghan culture. Several of che wives are

engaged in charitable ?rojects such as help with the University English Program,

help with the hospitalt:, working ';vith ladieS' groups, etc e- The social life is

good and a visitor is well looked after,for Mhile I stayed in the AID Staff

House, all my lunches and all but one of the evening meals were taken up by

vi~its to the USET families, receptions, dinners, and picnics. The American

cOll~unity is well looked after by AID and t~ir physical wants are w21l taken

care of. The turn-over of personnel at all levels, that.is USET Memb~rs,

University AID Director, Hinister of Education, and I am sure a numb~r in

between, makes for some lack of continuity in programs and makes for a continual

need for re-education people.

•
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BD Dr. Ahimez has taken a leadership rolE. in establishing· standards

fo~ aLd laying out the new industrial park near Kabul carried out with a

combination of student and Afghan staff help. Four industries are curr~l1tly

located there and others are interested in locating there. This is an im-

portant piece of work in itself and a1.so has important implications for the

- future as it may provide a source for s~me consulting activity for the

engineering faculty as WE::ll as job -opportunities for the graduates.

Dr. Ahimez is due considerable credit for car=ying through this project.

c. The architecture program is not provided for in the University

budget otber than support of the two Afghan staff members trained at lIT.

There will probably be another Fulbright man for another year or two if a

good one can be found. The group i: working together well doing some out-

side work, part of the income from which is used for their own supplies.

R,,-{j-~-Carson
/' --.
(April 1970'
,,~ c. St3'!te-U'6ive rs i ty
Raleigh-; N. C.
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