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AS OF: FY Thru FY '- Technical Education rP-AM- q90001COOPERATING COUNTRY • REGION - AIO/W OFFICE FACULTY aF ENGINEEJNG 

AFGHANISTAN .+..+,,+.?. 

006 FUNDING TABLE
AID DOLLAR 
FINANCING- PERSONNEL SERVICES PARTICIPANTS COMMODITIki OTHER COSTSCON- -OOBLIGATIONS 

TOTAL(a000) (NON-ADD)TRACT AID PASA CON- DIR. CON-
______ DIR. CON- DIR. CON-

TRACT PASA TRACT PASA TRACT PASA TRACT
CUMULATIVE 

NET THRU 
ACTUAL YEAR 5657 451 20 3759 51(FY 1 9 3759 5- 696 110 710 25 286 

PROPOSED
 

OPERATIONAL 430 366
OEAR 
366 12 52 -

(FY 12n ) !_ _ 1 
_ -

CCC VALUE OF P.L. 480 * Thru Actual Operational Year 

_ 

COMMODITIES ($000) -. Year : None ProgamIl None 

007 IMPLEMENTING AGENCY TABLEIf contractors or participating agencies are employed, enter the name and contract or PASAnumber of each In appropriate spaces below;in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descriptive code in columns b and c, using the coding guide provided below. 
TYPE CODE b TYPE CODE c 0. TYPE d.I. U.S. CONTRACTOR 0. PARTICIPATING CODE 

2. IMPLEMENTING AGENCY CONTRACT/LOCAL CONTRACTOR 7- LEAVEAGENCY PASA/ BLANK FOR 
S. THIRD COUNTRY I. UNIVERSITY 

b. c. VOLAANO. AID/W USE 
CONTRACTOR 
 2. NON-PROFIT VOLAGNO__AID/WUS_4. PARTICIPATING DINSTITUTION Education Developnent +AID/nesa-76 ;
AGENCY 
 3. ARCHITECTURAL & C PAx' Inc 

5. VOLUNTARY AGENCY -
ENGINEERING 

6. OTHER: 4. CONSTRUCTION 2. 
5OTHER COMMERCIAL6 INDIVIDUAL 

_ _ _ _7. OTHER: 3. 
_ 

PART I - PROJECT IMPACT
I-A. GENERAL.NARRATIVE STATEMENT ON POJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal eventsi'In the history of the projectsince the last PAR. Following this should come a concise narrative statement which evaluates the &veraji efficler-y, effectivenessand significance of the project from the standpoint of: 
(1) overall performance and effectiveness of project implementation In achieving stated Project targets;
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency In resource utilization;(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives.
 
Include in the above outline, as necessary and appropriate, significant remedial 
actions undertaken orbest be done after the rest .of PART planned. The narrative can
I Is completed. It should Integrate the partial analyses
appraisal of the project's Impact. The narrative 

In I-B and I-C Into an overall balanced
 can refer to other sections of the
previous PAR PAR which are pertinent. If the evaluation in the
has not significantly changed, or if the project is too new to-have achieved signiffcant-results, this Part should so 
state.
 
005 NARRATIVE 
FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Beginning In 1963 the development of the Faculty of Engineering has been well planned,well implemented, and has achieved regular programmed target objectives.
performance of the cont.eacter, EDC, continues 

The 
to be very good, target objectives havebeen clearly defined and recognizable step-by-step progress has been made in achieving

objectives. 
SIGNATURE. 
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PRINTD ", UNCLASSIFIED -SECURITY, CLASSIFICATION / 



AID 1020-as I i7*ei) 
3Mcu ptV CLA F = 1166 - 93 (Fao. of Engr.) 

PAR CONTINUATION SHEET 
This sheet Is to be used for any Narrative Sections for which sufficient spece has not been Wovked on the form. Identify each 
narrative by its Part and Section Designation. 

0I NARRATIVE FJR PART I-A 

Coni.aodlty purchases have been wisely handled and commodity purchases have been based 
on a sound plan. The equipnent has been installed and is being used for the purposes planned. 

During the past year, the Faculty of Engineering has taken an increasing role in the 
industrial development of the country, particularly as to technical advice, industry planning 
and faculty-industry cooperative. Currently, members of the Faculty and students are 
involved in surveying, architectural planning, and engineering design assistance for nmew 
industrial plant in Kabul. Several research projects such as water testing, irrigation 
planning, and concrete testing are industry oriented and industry-Faculty financed. The 
Helnand-A-;handab Valley Authority is seeking both student and professional faculty advice 
in its current develop.nent, particularly in joint comprehensive training programs for both 
students and current workers. 

During the past year, the Faculty of Engineering decided to increase the student enrollnent 
beyond the 400 planned by both having large classes and adding an extra option (architecture) 
hdilizing their own resources and other donor agencies. Figures under student enrollment 
reflect this new planning and are shown in the PROP, since it is a faculty development. 
However, USAID's support will continue to be geared to the development of a Faculty for a 
student enrollnent of 400. 

The student demnonstrations followed by the closing of the University for a major portion 
of this past year (May-Novemnber 1969) was a somewhat disrupting factor in the Faculty 
of Engineering operation (See 092). 

The relevance of the development of the Faculty of Engineering to country economic 
and industrial development is fully recognized. As other RGA/USAID project objectives 
develop, e.g., USAID/A's assistance in the development of small industries, the 
Faculty of Engineering graduates should become even more in demand. 

UNCLASSIFIED 
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AID 1020-25 A (7-68)SECURITY CLASSIFICATIONLPRoJECT 
NUMBER 

306-11-660- (Fee. of Egrf.) 
PART I-B - PROJECT EFFECTIVENESS 

09 2. I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)CODE ACTUAL AND PLANNED OUTPUTSThis section is designed to record progress toward the achievement of each project (ALL DATA CUMULATIVE)NO. output target which was scheduled in the PIP, Part II. Where progress toward 
3 4. S 6.a AOF 19l 9AID/W target is significantly greater PO6. 

ue orONLY the target. 
less than scheduled, describe reason(s) beneath ACTUAL 

CUM. TO PLANNED TOTL 
P BY NEXTPLANNEDD b. FORDATE 

ACTUAL JUNE 20 PROJECTLIF_..__E
 

Number of Graduates 
a. 

b. 
b. 
c. 

Civil Engineering (More students were admitted than 

anticipated)Mechanical Engineering 
Electrical Engineering 

263 
167 

45 
41 

265 
135 

40 
34 

263 
167 

45 
41 

320 
154 

52 
48 

575 
252 

10 
102 

d. 
e. 

Agricultural Engineering 
Architecture 10 

0 
6 
0 

10 
0 

18 
0 

57 
29 

U. a. Master of Science Graduates 

(No longer part of the program. Decision made that 

0 0 0 0 18 

b. 

the grlduate program would not be a part of USAIDassiBtance. Fgures shown are Faculty plans.)Number of Trained Staff Members 
1. Civil Engineering 

22 

9 
22 

9 
22 

9 
23 

9 
44 
is 

2. Mechanical Engineering 
'G. Electrical Emudnenrlw 

4 
3 

4 
3 

4 
3 

4 
3 

8 
7 

A. Architecture 
2 2P. Physics 2 2 2
11 1 4 

*Architecture not part of USAID assistance. Figures shown are I aculty pla a. 

PRINTED 5-. UNCLASSIFIED 
SECURITY CLASSIFICATION 



009 

AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION 

PART I-B - PROJECT EFFECTIVEUlESS 
I-B-1 - OUTPUT REPORT AND FORECAST - (See ACTUALdetoiled instructions)AND PLANNED OUTPUTS 


CODE (ALL DATA CUMULATIVE)
This section is designed to record progress toward the achievement of each projectNO. output target which was 4. A O.scheduled in the PIP, Part II Where progress toward a AS OF PRIORP6.

USE target is significantly greater or less than scheduled, describe reason(s) beneath CUM.TO
ACTUAL JUNE 30E PPROJECTEONLY the target. BY NEXTDATE FORP b. JUNE 30 PROJECT 

LIFE 

6, 
7. 
8. 

Chemistry 
Mathematics 
English 

1 
I 
I 

1 
I 
I 

1 
1 
1 

1 
1 
I 

3 
3 
3 

I. Number of Trained Supporting Staff Members 6 a. %BTinessOffice 1 
b. Shop 3 
c. Laboratorles 

2 
(The host country has had difficulty In Identifying enoq 1 people t 

6 
1 
3 
2 

be traine 

6 
1 
3 

2 

I1 
3 
4 

4 

15 
5 
5 

5 

IV. Student Enrollment (annual) 
a. lot year 
b. nd year 
c. 3rd year 
d. 4th year 
e. 5th year 

Total 

NA 
NA 
NA 
NA 
NA 
NA 

125 
100 
75 
60 

0 

360 

124 
74 
67 
56 

0 

321 

140 
u5 
70 
60 
50 

4355 

140 
11S 
too 
90 
80 

(Total enrollment figures are greater than USAID res Ibility ier PROP I age 8 and 'P, Part 1 beWmeof the addition of an architeotlre option and the RGA d IBIon to Iosslbly Inc rease the Ilculty bey nl 400.PROP total of 400 Includes only four options: Meehanh al, Electr cal, Civil md Agr cu tral Eheerlf.)
(See also I-A Narrative) 

V. 

VI. 

Bailding Completed 
a. Engineering Annex 
b. Seismic Station 
Classrooms Provided 

0 
1 
6 

0 

6 
1 

0 
1 
6 

1 
1 

12 

1 
1 

12 
PRINTED ".8D UNCLASSIFIED 
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AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION 

POETNMEUMI.Assurm 
N 306-11-66-. 

PART I-B - PROJECT EFFECTIVENESS 
009 I-B-1 - OUTPUT REPORT AND1. 2. FORECAST - (See detailed instructions)

CODE ACTUAL AND PLANNED OUTPUTS 
 (ALL DATA CUMULATIVE)This section is designed to record progress toward the achievement of each projectNO. 4.output target which was scheduled in the PIP, Part II. A O.Where progress toward aAID/W target is significantly greater or less than scheduled. describe reason(s) beneath 

AS OF PRIOR
 
USE targetisUer.TCUM.TO ACTUAL J 
 PLANNED 
 TOTAL
ONLY the target. By NEXT
 

DATE a 
 b. 
PLANNED ACTUAL RLIFE
VU. Iadlboratries EAblished 9 91) Chemlsty !Ekmaon 9 9 14 

1 1 I I 
VII. Eagneerag Central Storeroom establi hed 0 0 0 1 1 
IX. New ng/neering Curricula Established 5 5 51) Agricut 5 5

1 1 1 12) Mechanical 1 
CivilII 1 1 13)3) CMIe 1 11 1 1 1 14)1 1 1 1 15) Ar htecture (Notpart of BAID ass ame) 1 1 1 1 1 

x. 1) Itienlon Cou-se Taught (amual) 1 1 1 2 42) RMeMeh Reports Co=Aeed 2 3 03) Teaching Lo4 of SET taf (f ) 5 23 
30% 30% 30% 30% 0% 

XL 1) Teachng Iod of AfbMa Staf (5) 70% 70% 70% 70% 1o%(Teaching by Afhan ataff will show rapld rise dung Ittwo ye a of aet twhen w oerf08softrained staff membes will have returned from pa.Ui rout traini g)2) Pre--Egneerug Enroie (annual) 0 157 125 0 ISO(The Pre- Egineerng Program could be cMducted In t e 1969-70 winter am wo becaum the Unim sky wasin session as a result of the closing of the University I the smf ner of 196 .)3) Af9as serving as Faculty Committee ChaIrmn 7 6 7 7 10 
1) Tet eooks Suppliesuppl/ed 12,031 12,000 12,031 12.500 14,0002) Rehrenc Books S 811 1,800 811 2,300 3,800

(The books have not yet been turned over to the firary) 

PqINTED 5-69 UCLASSI 
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SECURITY CLASSIFICATION 
PROJECT NUM.ER 

UNCLAUIFIED 3 0--HO-093 (Fte. of Zgaj
009'
009 2. 
 PART I-B - PROJECT EFFECTIVENESSI-B-1 - OUTPUT REPORT AND FORECAST  (See detailed instructions)ACTUAL AND PLANNED OUTPUTSCODENO.AI O/ 

AusUSE 

OtrDATE 

This section is designed to record Progress toward the achievement of each project
output target which was scheduled in the PIP, Part II Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneaththtarget.sgiiatl 

esns ACTUAL 
CUM. TO 

4. As oN 3PRORA U E3O FOJERIOR 

--

b 
PLANNED 

ACTUAL 

(ALL DATA CUMULATIVEi 

BY NEXT 
PLANNEO TOTAL 
BY NEXT FORJUNE30 

PROJECT 

3MII. 

XIV. 

1) Periodicals Supplied t!bory
2) Teebnchl Material in Simplified English 

1) Cond ct Engineering Manpower Survey
2) Develop Advisory Program In Placement foGraduates 

10 
1 

I 
0 

10 
2 

1 
0 

10 
1 

1 
0 

is 
3 

1 
1 

LIVE 

20 
6 

1 
1 
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IIECUIRITY CLASSIFICAION 
ROJECT HUMIBERUNCLASSIFIED 306-11-660-0 M (Faa. of Engr.) 

010 	 PART 14 - Cotolnued8.2 - OVERALL ACHIEVEMENT OP PROJECT TARGETS
Place an "X" within the braclet on the following seve-po1nt scale that represents your IJar~nt o 
the ovell uee towrlas project tarlats: 

011 C.1 - PATI-C - PROJECT-SIGNIFICANCE
RELATION TO SECTOR AND PROGRAM GOALS (See detailed Instructions M.O. 1026.1)
This Section Isdesigned to Indicate the potential and actial Impact of the project on relevant Sector and Progaigloala. List the goalsIncol. b	and rate potential and actual project Impact incols. c and d.
 
SCALE FOR COLUMN c: 
 3= Very Important; 2= Important; 

a. d. -CO E 1= Secondary importanceNO. 	 O TrKNTIAL. IMPACTGOA L- ONSCALE FOR COLUMN d: 	 TO3= Superior/Outstanding; 2= Adequate/Satisfactory/Goo; IMPACT ONONLY) .EACH DATE 
0.y)b.ACHI OAL RE LATIVE 

ZECTOR AND PROGRAM GOALS (LIST ONLY THOVE VI[ PROGRUSII
ON WHICH THE TAR S KXPECTEDPROJlCT HAS A SIGNIFICANT EFF[CT)(1) To create an educational system dedicated to producing a new 	 AT THI,~l 

A4 generation with the skills, attitudes and values required in a
'. " more dynamic and miodernizing environment 2 2
 

" "-"Throughthe development of the Faculty of Engineering to help 
build an efficiently administered, self-sustaining, self-Improvi 3 8
national university. 

(4) 

For goals where column c. Is rated 3 or 2 and column d. Is rated 1, explain in the space for narrative.Indicate the extent to which the potential Impacts rated 3 or 2 in column c. 
The narrative should also
 

the project targets, i.e., are dependent on factors external to the achievement of
Is there a substantial risk of the anticipated Impact being forestalled by factors not Involved Inthe achievemnent of 	 project targets. if possible and relevant, it also would be usefulIndicators that longer-term purposes, beyond scheduled project targets, 
to mention In the narrative your reading of any current
 

must be identified by the number of the entry (cal. b)to which It pertains. 
are likely or unlikely to be achieved. Each explanatory note
 

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020.25 I):
Permanency of the Faculty's present high status in the University must rest ultimately on
improvement of the lower levels of schooling throughout Afghanistan, especially at thesecondary level, so that the schools can produce the kind and caliber of student required

by the Faculty for its entering class.
 
Classes at the Faculty are he d in English. 
or a suitable number of Pqac 	

The ability to secure either qualified Afghant nteers as teachers of English has been and continues
to be a problem. Since English Is, 
 in effect, the language of engineers throughout the world,itsdeterioration as a medium of instruction at the Faculty would have a detrimental effecton project UCjVaeMt6nt . 



AID't10-a C 17461) 
SECURiTY CLAlIIlCATION POJIET NUMBER 

UNCLASS NED 306-11-660-093 (Faa. of Engt.). 

PART IoC- Continued 
C.2 - GENERAL QUESTIONS 

MARK
These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN
Applicable in the right hand column. For each question where "Y" is entered, explain briefly Inthe space below the table. THIS 

COL. 

013 	 Have there been any significant, unusual or unanticipated results not covered so far Inthis PAR? y 

014 	 Have means, conditions or activities other than project measures had asubstantial effect on project output or accomplishments? y 

015 	 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 
016 	 Ifthe answer to 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subject 

to modification or earlier termination? N 

017 	 Have any Important lessons, positive or negative, emerged which might have broad applicability? N 

018 	 Has this project revealed any requirement for research or new technical LIds on which AID/W should take the Initiative? N 

019 	 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? N 

020 	 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

013 - the Seismic Station - The Kabul University Seismic Station was built and developed 
through an AID grant with the assistance and participation of the U.S. Coast and 
Geodetic Survey. The Station is completed and In full operation with the staff 
trained during the period of development. The problem of maintaining a fully trained 
staff in the future Is not yet solved. 

014 - The University being closed during a major portion of this year retarded
 
somewhat the planned development for the year. (See 092)
 

UNCLASSIFlED 
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U ORIRJCUNCLASSIFIED ,,1OJ1T Numb 11660"093 (Fac. of Engr.)
 
PART II- IMPLEMENTATION REPORT
 

II-A - STATUS OF SCHEDULE
 
022 A-1 - INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). 	 or steps which wereThis Is a listing of 'nolor actions 	 scheduledfor physical start or contlnuilg implemtntation in the reportlin period as reflected in the ProJect mplementation Plan, Part I. 

(a) 
(b) STATUS - PLACE AN *X" IN, 

ACTIONS ORPIP MAJOR STEPS; CAUSES AND RESULTS 	 OECOLUMAN"XINON IUMN
 
ITEM OF DELAYS; REMEDIAL STEPS (2) -F3)
 
NO. 


BEHIND ON AHEAD OFSCHEDULE SCHEDULE UCHrDULr 

Recruit USET staff members 	 x
 

The Contractor,L o-
;,provides the follow ng auisors wOrOruT
 

their appropriate field with Afghan counterparts"
 

Mechanical Engineering
 
Advisor I 
 x 
Advisor II x
 
Advisor III 
 x (co 	pleted)
 

Civil Engineering
 
Advisor I x
 
Advisor II x
 
Advisor III x
 

Electrical Engineering
 
Advisor 
 x
 

Science Math
 
Advisor I 
 x 
Advisor II 
 x (co 	pleted)
 

Program Director 
 x
 

Administrative Assistant 
 x
 

Technician 
 x 

2 	 Develop procedures for selecting participants and
 
monitoring their performance 
 x
 

3 	 Select participants and supervise U.S. training 
 x
 

UNCLASSIFIED
 
PRINTED 048 
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AIO IO1 a o (7.6l) 
UeCURrY CLABSUIICATION 

jPROJECT NUMBER 

UCLASS IFIED 
 306-I1660-093 (Fac* of Engr.)PART 11 - IMPLEMENTATION REPORT 
Il-A - STATUS OF SCHEDULE


022 A-i -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). 
 This Isa Iltinil Of MaIjOr actionas or st0PS Which were scheduledfophysical start or contnulir Implemntatlo Inthe reportnln period asreflected In the Project ImplementatIon Plan, Part I. 
N(b) STATUS - PLACE AN @*XO*IN,PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN

ITEM
N O. OF DELAYS; REMEDIAL STEPS I()
NO. )( S
 

86lHIND 
 ON A HIEAD OF 
_!CH KDUM S.[ i1€HK.iDULiCHE'DULE-

Staff Studrivng Abrnnrl Pgrg*Am £ic14 

*1) Ayas, Mohd. Tahir PostGrad. CE 
 x
 
(Completed

2) 
Baha, Zerjan Post-M.S. 
 CE 
 x
 

3) Bahramif Abdul Azim 
 M.S. CE/Surveying 
 x
 

*4) Oastagirzadap M. Post-Grad. Architecture x(Completed)
 

*5) Jmil, Abdul M.S. Agricultural x(Completed) 

6) Nasirp Ghulam Ahmad Ph.D. CE x(Completed)
 

7) Natik, Ghulam Nabi M.S. Graphics 
 x
 

( ComplIeted 
8) Pashtoon, Nazir Ahmad M.S. EE x 

*9) Saleem, A.R. PostGrad. CE 
 x 

10) Sayars Bashir Ahmad Ph.D. ME x (Completed) 

11) Sultany, Wazir Mohd. M.S. EE 
 x
 

12) ardak, Soor Gul Post-Grad. CE 
 x
 

* Non-USET Participantship 

Doubt
 
.Stijdfent Partriagints Abroad (Prospective 
Staff
 
Members)
 

knrgtam ilr 

1) Ansari, Assad Allah 
 B.S. EE
 
X 

2) Ebadip Yar Mohd. 
 M.S. ME x 
3) Haider, Mohd. Ishaq 
 B.S. Chem. E.
 x 

4) Kabirp Mohd. Omr 
 a.S. ME
 

5) Kakar, Abdul lah 8.5. EE
 

6)1 Kapoor, Wfshwa Nath 8.S. 
 Chem. E. 

PRINTEiD i48i UNCLASSINFPESSE[CURITY CL.ASIFICATION 
Pon 5 "a 
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PART II- IMPLEMENTATION REPORT 
Il-A - STATUS OF SCHEDULE

022 A-I-INDIVIDUAL ACTIONS (See detaled instruction$ M.O. 1026.1). This lsa lltln2of major actlons or steps which were scheduled(a) for physical start or continuirg Implementatlom Inthe reportlin period es reflected In to Project Implementation Plan, Part 1. 

PIP (b) STATUS - PLACE AN "X" INMAJOR -ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMNITEM 	 OP DELAYS; REMEDIAL STEPS (2) ()
No SCHEDULEBEHIND ON AHEAD OFSCHEDULE 
 SCHEDULE 

Student Participants Abroad (cont d) 

kaum 

7) Musazay, Mohd. Saber 
 B.S. Science x 

8) Samizay, Mohd. Rafi B.Arch. Arch. x
 

9) Sh.|ki1I, Amin M.Sa ME x 

10) Tokh, Aziz Ahmad B. Arch. Arch. x (Co leted) 

11) Tschand, Suraj Parkash B.S. Applied Math 
 x
 

12) Zalmai, Ghulam J. 
 B.S. Industrial 
 x (Completed) 

*13) Zeerak, Azizullah B.S. EE x (Co nleted)
 

*14) Abdullah, Said 
 x(Com )leted)
 

*Non USET Participantship
 

4 Select and locally train supporting staff 
 x
 
(Recommendations have been made but not yet acted on.
 
A University Committee is presently studying the probln.)
 

5 	 Develop a testing procedure for selection of students x 

6 	 Promote an acceptak;le university policy for staff
 
salaries and fringe benefits 
 x
 

7 	 Promote a placement policy for graduates 
 x
 

8 	 Promote an engineering manpower survey .x
 

9 	 Promote an alumni organization 
 x
 

10 Complete Seismic Station 
 x
 

11 Complete Engineering Annex 
 x
 
(Now two years behind schedule - The problem is
 
caused by RGA/contractor legal difficulties.)
 

.
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PROJECT NUMGIR
 

UNCLASSIFIE0 306-11-6600093 0Fa,11C of Engr.)PART .11 - IMPLEMENTATION REPORT
 
022 A-1 - i-A - STATUS OF SCHEDULE
INDIVIDUAL ACTIONS (See detailed Instucti"on .Torfor physc1 start or c otni( I le ntt ' I on AM- 102.- 1). T_,is Is. a llstlhg actions or steps which wereontinuiW imPmentation Inthe reportrg period -as refIectead inthe Projec

maam ttc rMl hc ee| Ill.c-eul.
mpiementation Plan, Part I. 

PIP MAJOR ACTIONS (b) STATUS - PL.ACEITEM OR STEPS; CAUSES AN "X' IN,AND RESULTSOF DELAYS; REMEDIAL STEPS ONE COLUMN(I" (aDNO -

SEHIND 
 ON AHlAD OFSCHKDULE_ SCHEOULE_ UCHPUL 

12 
 Install furniture in extension to Chemistry Laborator 
 x
 
13 
 Establish a physical metallurgy laboratory 
 x
 
14 
 *Establish a mipping and surveying laboratory 
 x
 
15 *Install basic laboratory equipment in 
annex 
 x
 

16 *Plan and install new engineering shops 
 x
 
*Items 13, 14, 15, 
16 behind.schedule. 
Second
 
Engineering Building completion behind schedule
 
reasons listed 11 
above.
 

17 
 Establish a unit operations laboratory 

x
 

i8 
 Establish an analytical and physical chemistry
 
laboratory 


x
 
19 
 Procure supplementary equipment for laboratory 
 x
 

20 Procure supplies for laboratories and shop 
 x
 

21 
 Procure textbooks
 
X
 

22 
 Provide basic reference books and publications for
library 

x
 

23 
 Provide technical materials in simplified English 
 x
 
24 
 Develop maintenance program for laboratories and shop 
 x
(Slowed by lack of Afghan personnel.)
 

25 
 Establish a curriculum on Agricultural Engineering 
 x
 

26 Develop cooperative curriculum on Architecture 
 x
 
27 
 Develop 5"yearcurricula on all subjects x (c pleted) 
28 .1ntlie"job training for Afghan ataff members x
 
29 .Develop and'.assist in a pre-engineering' program x
 
30 Develop and assist In
a-6,month practic, trainingx 

prUNCjSIF .at,t
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91KCURITy CLtA81IC(ATIO
N in, i 0RJ1KT NUMBERi 

UNCLASSIFIEDI 
PART .11-

il-A -

306"11"660"093 (Fo, 
IMPLEMENTATION REPORT 
STATUS OF SCHEDULE 

of Engr.) 

022 	 A-i - INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This is a IIating of malo actions of Stls which were scheduled 
for physicli start or continuinl implrmentation Inthe reportilr period as reflected In the Project Implementation Plan, Part . 

(a) 	 (b) TATiUS - PLACE AN *X' IN, 

ONE COLUMN PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
ITEM OF DELAYS; REMEDIAL STEPS 111 1| 2) 

N 0 EHIND ON AHEAD Or
liCHOULE l1CHDULE 8CHE.PULE 

31 	 Develop a program of applied research x
 

32 	 Develop extension classes in engineering x
 

33 Develop a faculty administrative structure x
 
(Current University IE.dership difficulties may cause
 
future delay)
 

34 	 Jevelop a 2-year graduate program
 
(Not now a part of USAID responsibility)
 

35 	 Set up seminar and symposium system x 

36 	 Teach courses where no suitable Afghan is available x
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(3 PART II- ContinuedII-A.2 - OVERALL'TIMELINESS
 
In general, project Implementation Is (place an "X 
 In"one block): 

a On schedule 
(b)Ahead of schedule

BLOCK (c): Ifmrked, place an"X" in c)Behind schedule any of the blocks one thru eight thatapply. This Is limited to key aspects of 
(1)AID/W Program Approval
(2) Implementlnt Agency (Contractor/Partcipt Ing Agency/Voluntary Agency)implementation, e.g., timely delivery of - (3)Technician
 

commodities, return of participants to - Tehiin
 assume their project responsibilities, (4)Participants

cooperating country funding, arrival of (5)CommodItles (non-FFF)

technicians. 
 (6)Cooperating Country 

(7)Commodities (FFF)
(8)Other (specify): 

I.B- RESOURCE INPUTSThis section appraises the effectiveness of U.S. resource inputs. There follow Illustrative lists of factors, grouped under ImplementingAgency, Participant Training and Commodities, that might Influe',ce the effectiveness of each of these types of project resources. inthe blocks after only those facts which significantly affect project accomplishments, write the letter P Ifeffect Ispositve or satsfactory, or the ltterN if effect is negative or less than satisfactory. 
1. FACTORSIMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)IF NO IMPLEMENTINGPROJECT. PLACE AGENCYAN -X" IN IN THISTHIS BLOCK: 032 Quaiity compehensiveness and candor of required reports033 Promptness of required reports

en
 

025 A u 

034 Adherence to work schedule

026 Understanding ofproject purposes 
 035 Working relations with Americans
03 A je plannih cn t unding 04 Ap p r o p r at n of o r peg pat e tlin 

01Aherce.t 
 o dinsr 
 tivOtador 
re urnts
042~~~ 0 CagaEablt 
04 tc u y 

Enls ~~ 
Abos o pratiecn alconidea 
to (uocaselection . 05 U atil hanes t 
t 'oftang real e s o Ivn] pnvrojec047 Pit olanfgenr anlina n030 ATlechnitaifsna ualiflcatiosf 053 Corinance o048Paicants 06 ithn projectollaoton Tblit e urposinp ing c05 meritious ideas acetedn byiasuevor

Avapiaelit of nesr faii, lacdetuement
prtcipantsa04 u ltyCtehiA or09 C a "iNT HionOKAblity' to t n lizip 05and uati a or Adequpacy ofs taffi prora.al ne leto
t uraini 01039 T imelynre rdrmIst aolwutn Otr derlni i g o e h i i nure e031AdhreneAI adinitraiveandothr : a ot Misiorquiemets060 cotaco activity
Other (describe) . 

Patiians avilbiit foIraN]
PLAC HI BLCK049 bI Quality ntation 05tehnic
Colbs t ounby op rticia nsisuervios prpitns051 in .sia C4 IoO seetoOtherctdfpe elge00cision o,Ia 

1 Othe3E AR Rer orc nrco olo -pa tvt
05 (describ 


02P9arftivense ofartion 
i n ngl' r s e t r j e t u po erianing element r IY 038 of necessary a nd u 
ient
 

PRII"o 


.EC
 
PR 

ror 

m 


nc
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PART 11-S - Continued 
3. FACTORSCO"DITIES 

PLACE AN X ,oeZ 06 064 NO 
IN APPROPRIATE F NON-P'F COMMODITYBLOCK: t 	 ELEMENT 

065 Timeliness of AID/W program approval (i.e., PIO/C,
Transfer Authorization). 


066 Quality of commodities, adherence to specifications, 

marking. __074_Rediessan__avlailityofcilities
 

067 Timeliness in procurement or reconditioning. 


068 	 Timeliness of shipment to port of entry. 

069 Adequacy of port and inland storage facilities. 

070 1 imollness of shipment from port to site. 

071 	 Control measures against loss and theft. 

072 	 Controlmeasures againstdamageanddterioation
 
In shlpment.
 

073 	 Control measures against deterioration Instorage. 

074 	 Readiness and availability of facilities. 

075 	 Appropriateness of use of commodities. P 

076 	 Maintenance and spares support. p 

077 Adequacy of property records, accounting and controls. p 

078 Other (Describe): 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of thebtilus of poject imnplemeLilion, covering both significant achievements and problem areas. This should include any comments about theadequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c &J)which follow. For projects which include adollar input for generation of local currency to meet local cost requirements, indicate thestatus of that input (see Detailed Instructions). 
Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Whereabove listed factors aie causing significant problems (marked N), describe briefly in the appropriate narrative section: (1)the causeand source of the problem, (21 the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned

by the Mission. Identify each factor discussed by its number.
 
079 NAR RATIVE FOR PART IFB: 
 (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251as needed, with tie following narrative section headings: b. Implementirig Agency, c. Participants, d. Commodities. List all narativesection headings in order. For any headings which are not applicable, mark them as such and follow Immediately below with the'next na
rative section heading.) 
.q. Overall Implementation Performance. 

Since 1963, when the contractor began work, aver-all Lapletmentation has been very

satisfactory. 
 The project is on schedule and is considered successful to date by both Afghans 
,and Aiericans. 

The Adequacy of Direct Hire Technical Support. One direct hire technician has been 
provided as support to both activities of Project 093: Faculty of Engineering and the AfghanInstituf e of Technology (ATT). the latter Including advice and assistance to the Ministry

of Education's Vocational Technical Education Department.
 

. Inpileenting Agency. The contractor, Education Development Center. has fielded 
the U.S. Engineering Team (USET) dravn froL1 11 consortiu.n schools. Team staffing
has continuously been tip to authorized strength, and personnel have in the main been 
excellent. The consortit-n steering coammaittee takes very active interest in the activities
and proble.as of the project and Is supportive of the tea.n. Through the work of USET and
its good relations with the Afghan faculty me,nbers, this Faculty has become one of the 
nost prestig'ious at Kabul University. The consortium institutions provide participant


training as planned by USET. USET has, selected, acquired, and installed suitable equip
inent for the Faculty, and a maintenance program has been initiated.
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Thfs shoet is to be used for any 
 Warrative Sections for which iuffioient space hWe not been provided on the fom. Identify each 
narrative by its Part and Section Desilnmlon. 

c. Participants. Since the USET is drawn from consortiun institutions, field personnel
are failliar with study prograins available in their respective Institutions and placement
and progra.ais can be carefully planned. The participant training schedule Is proceeding 
as planned. 

d. Coniinodities. The bulk of necessary conmodities have already been obtained and 
are in use, except for Iteins awaiting installation In the second engineering building
which is nearing completion. 
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!TI -T. AqqT rTrn 
PART III - II non0 .0(FASi c~rROLE OF THE COOPERATING COUNTRYThp followlng list of illustrative Items ae to be conaldered by the evaluator.affect project effectiveness, write the letter P 

in the block aftsronly those Items which slinificantlyif the effet of the item is positive or satisfactory, Or the letter N It the effect of theitem is negative or less than satisfactory.
 
SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries.

081 
 Coordination and cooperation of LDC gov't. with public and private Institutionsand private enterprise.
082 Availability of reliable data for project planning, control and evaluation.
 
083 
 Competence and/or continuity in executive leadership of project.084 Host country project funding. 

085 Legislative changes relevant to project purposes.

086 
 Existence and adequacy of a project-related LDC organization.
087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource Inputs and/or supporting services and facilities.
 
089 Maintenance of facilities and equipment.
090 Resolution of tribal, class or caste problems. 


-.
091 Receptivity to change and innovation. 
092 Political conditions specific to project.
093 Capacity to transform Ideas into actions, I.e., ability to implement project plans.
094 
 Intent and/or capacity to sustain and expand the Impact of the project after U.S. inputs are 
terminated.
095 Extent of LOC efforts to widen the dissemination of project benefits and services.096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations.097 Enforcement of relevant procedures (e.g., newly established taxcollection and auditsystem). 
098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN 
 FACTORS:
099 Level of technical education and/or technical experience. 
100 Planning and management skills. 
101 Amount of technician man years available. 
102 Continuity of staff. 
103 Willingness to work In rural areas. 
104 tyand allowances. 
105 Other: 

In the space below for narrative provide 
this project, particularly over 

a succinct discussion and overall appraisal of the quality of country performance related tothe past year. Consider important trends and prospects. See Detailed Instructions for an Illustrativelist of considerations to be covered.
For only those 
 items marked N include brief statements covering the nature of the problem,targets (i.e., its importance) and the nature and cost of corrective action taken or planned. 
its impact on the achievement of project
 

Identify each explanatory note.
106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

The RGA has provided both in quality and quantity all that it was able under existing hostcountry conditions, indicating interest in and support of this activity. Afghans will continue
to take pride in this Faculty, and there is a clear trend toward Increasing annual budgets for
the University. The continuation of a strong and infor.ned Afghan leadership for thisFaculty will be necessary to secure adequate annual budgets from university funds.
 
The ability of the RGA to 
 .maintain a faculty at a quality level of operation, both academicand administrative, is a concern. The Mission is aware of this and has ;niade provision inits planniny and within .oint planning with Afghan authorities to provide: I) the nethods fortraining future Afghan leadership; 2) an extensive participant and on-the-job training prograinfor present and future Afghan staff; 3) a new physical plant adequate for present and future
operations. 

The Afghans have deinonstrated their desire and intent to provide the proper support to ensure thithe maintenance of the Faculty at a satisfactory level In the future by I) Increasing each yearthe oerating budget; 2) building a ijJ ,l I ,ncg at their expense; 3) assljnpag It 
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This sheet Is to be used for any Naffative Sections for which sufficient space has not been provided on the form. Identify each 
narative by Its Part and Section Designation. 

ing top nembers of the freshatan class to the Faculty of Engineering each year; 4) assign-

Ing to the Faculty staff rorae of the best men for training and; 5) stressing the position 
of prestige that the Faculty enjoys in both government and industrial circles. 

Steps are now being taken by the Afghan staff at the FOE and by the USET advisors to 

ensure closer relations with industrial developiient and to encourage quality engineers 

with experience to either return to the Faculty or to be available on a part-time 
consulting basis. Other steps taken are: 

1 A follow-up on all participants that have received foreign training is
 
being co,-piled, both at the Faculty and at the USAID/Training Office.
 

2. As part of a senior research seninar under the direction of the Dean, 
a comprehensive "retrieval" register is being developed. Fron time to time,
 

certain of the aost capable of the men whose experience and qualifications are indicated
 

in the register can be invited to return to the Faculty.
 

3. Joint Faculty of Engineering and industry committees have been formed to 
advise on a two-way basis on the developLnent of the Faculty and the development of sinall 
Industry. 

4. An industry-faculty research program has been initiated to help provide an
 

incentive for professional growth and academic advancement.
 

Judged by the above planning, the excellent progress to date, the deniolstrated support 

provided by the RGA and the position in the entire economy enjoyed by the Faculty of 
Engineering, it is estimated that the Faculty of Engineering will be in a position to continue 

its development after project termination June 1973. 

092 Afghanistan has neither a national census nor any broadly based manpower information 
on workers available or required. This has not been a handicap to planning for the 
achievement of targets for this project. However, the lack of this kind of information ciaa 

becone an important obstacle to future planning. 

087 Several operating problems have had their roots in the procedural and bureaucratic 
problems of the -overnment as a whole. Many procedures relating to funding, personnel 
,and program-a are cumbersone and antiquated. Though the Dean of this Faculty has been 
unusually adept at dealing with some of the difficulties, they continue to exist, and their 
resolution is outside the province of this project. The Kabul University Administration pro
ject is tackling those problems which depend for their solution on University action. 

088 and 089 The two difficulties with respect to these items have been: I) the prolonged
 
legal tangle between the RGP and the construction contractor which has caused long
 
delays in completing the second engineering building and consequently not spending the
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funds earmarked for the building; and 2) the lack of the supporting services of middle

level technicians which has hampered the Faculty in carrying forward its maintenance 

The building is nearing coalpletion and problem (2) is before the University
program. 
Senate in the forai of a detailed proposal prepared by the Dean of the Faculty of Engineering. 

The student and faculty unrest leading fh"fily to the closing of the University for a
092 

the inprovement of teaching
period of approximnately 6 months had some retarding effect on 

However, a majority
procedures ,aade in projects at the Univers!ty during this period. 

at
of the Afghan staff reported in to the University each day even though their attendance 

ineetings and their presence in their offices was irregular at times. Thus, the work 

on the developaent and preparation of instructional materials, in-service training 

work In laboratories, related communityactivities with individuals and faculty groups, 


projects and individual research continued throughout the period.
 

094 The intent of the Afghans to continue the support of this activity with adequate staff 

the capacity to sustain Faculty development will
and facilities is very evident. However, 

on further Increases of the material resources at the RGA's disposal. Both
depend 
USAID and the Contractor will continue to make clear the nature and quantity of Inputs 

required.
 

103 Kabul is the 'big city" in Afghanistan and Faculty graduates prefer to remain here. 

They will go to rural area development projects more willingly when the RGA provides 

naedical facilities, housing, etc.)salary incentives and social services (schools, 


sufficient to make such assignnents more attractive.
 

The pay scale at Kabul University is low when considered in terms of educational104 
At the same tite appointmentsand professional requirements of the various positions. 

a salary differential whichat the University are on the civil service schedule plus 

pilaces them above the scale received by other appointees in government. Nhile this 

it places the Universitydifferential does not make the university payscale adequate, 


in a favorable competitive position for personnel with other units of government.
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PART IV - PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

Indicate In a brief narrative whethe 
 the Mission exprience to date with this project and/or changing country clIcumstances call forome adjustment InpioJijct purposes or desian, and why, and the approximate cost implications.others that may be relevant. (See Cover any of the following considerations ofDetailed Instructions for additional illusbative considerations.) Relevant experience or country situationsthat were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming documents, but abrief Indication of the type of change contemplated should be liven here to clarify the need for change.For example, changes night be indicated If they would: 
1. better achiev, prowgam/project purposes;
2. address mote critical or higher priority purposes within agoal plan;
3. produce desired results at less cost;
4. live more assurance of lasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020.25 I): 

While there has been some dlsagreeLnent between USAID on the one hand and the RGAand USET on the other regarding ie Faculty's possible viability after tnaJor assistanceterminates in June 1973, USAID does not recommend any change in either purpose or
 
design at this time.
 

IV-B - PROPOSED ACTION108 This project should be (Place an "X" in appropriate block(s)): 
1. Continued as presently scheduled in PIP.2. Continued with minor changs In the PIP, mode at Mission level not uirin submission of an amended PIP to AID/W.3. Continued wthsignificant changesIn the PIP (but not suffic lent to require a revised PROP). A formally revised PIP will follow.4. Extended beyond its present schedule to (Date): Mo. Day Yr. . Explain in narrative, PROP will follow. 
5. Substahtlvely revised. PROP will follow. 
6. EvaluatedIn depthto determineits effectiveness, futurescope, and duration.7. Discontinued earlier than presently sch luled. Date recommended for termination: Mo. _ Day Yr. 
8. Other. Explain in narrative. 

L09 NARRATIVE FOR PART IV-8: 

This sub-projeat is scheduled to physically terminate by June 30, 1973. The questionof some transitional assistance beyond 1973, however, should be addressed In the near 
future (See 107 above). 
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