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SECURITY CLASIFICATIONPRODECT'APPRAISAL 001 POJ9CTTUM,111P 

REPORT (PAR)See M.o.'12.0P 46) UNCLASIFIRD 306-12.660.093 (FAIIoC(UAR . . 1026.1 OSLIQATION SPAN 
of Ebgr. ),2,

004 PROus 

ASOF: FY005 COOPERATING Thru FY ICOUNTRY - REGION - AID/W OFFICE Technical EducationFaculty of Engineerihg1 A. T.t.N.v*I,.-C CE' 
AFGHANISTAN 

006 FUNDINGoBLIAToN TOrAAIoooLLAR TABLETRACTN oPERSONNEL SERVICESFINANCING- CON- • - _ 
PARTICIPANTS COMMODITIES OTHER COSTS- ° oro
OBLIGTION TOTAL NTACDT ID00) _NO-ADD P CONW DIR. CON- DiR.TRACT CON. DIR. CON-RASA TRACT PASA TRACY RASACUMULATIVE TRACT 

NET THRU 

A 
1 CA9 5146 4944 20 3371 51 597 106 690 25 286PROPOSED-

OPERATIONAL 

YEAR _ 

(FY 19 g)__ 632 534 
ISOI 99CCC VALUE OF" P.L. 480 

- Ye; : Nn 435 90Thru ActLal Operational YearCOMMODITIES ($OOOI OYear None Program None 
007 IMPLEMENTING AGENCY TABLEIf contractors or participating agencies are employed, enter the name
in the case of voluntary agencies, enter name 

and contract or PASA number of each in appropriate spaces below,
and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descriptive code in columns b and c, using the coding guide provided below. 
TYPE CODE b TYPECODE . TY
 

I. U.S. CONTRACTOR 0. PARTICIPATING2. LOCAL CONTRACTOR IMPLEMENTINGAGENCY AGENCY CONTRACT/ LEAVE3. THIRD COUNTRY I UNIVERSITY PASA/ aLANK FOR 
VOLAGCONTRACTOR NO. AID/W USE 

4. PARTICIPATING NON-PnOFIT IE ucat inINSTITUTION 
e., NU 6LAGENCY 3. ARCHITECTURAL Development Cen I I AID/esa-76 7.

6. OTHER:5. 4 . CO N ST RU C TIO NVOLUNTARY AGENCY ENGINEERING 2. 
_ i.:.! 

3. OTHER COMMERCIAL 
6. INDI VIDUAL_______ 
7. OTHER: 3. 

I-A. GENERAL.NARRATIVE PART I- PROJECT IMPACTSTATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 
This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsince the last PAR. Following this should come 
and significance of the project from the standpoint 

a 

of:

concise narrative statement which evaluates the overall efficiency, effectiveness 

(1) overall performance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec

tives.

Include in the above outline, as 
 necessary and appropriate, significant remedial actions undertakenbest be or planned. The narrative candone after the rest.of PART I Is completed. It should Integrate the partial analyses in I-B and I-C into anappraisal of the project's Impact. Thq narrative can refer to other sections of the PAR which are 

overall balanced 
previous pertinent.PAR has not significantly changed, or if the If the evaluation in theproject is too new to have achieved significant results, this Part should sostate. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Uo S. Aid to the Faculty of Agriculture and Engineering began in 1956. This datewas the beginning of these faculties (combined in one). AID assistance wasprovided by University of 'Wyoming under Qontract with ICAo In 1963, USAID andthe American Embassy/A decided not only to continue assistance when Engineeringbecame a separate facu, 
consortium of U0 

but to step up its work by contracting with aS. en 
 neering schools. Two pertinent docum .ta
Are. TOAIDM5ik 
MISSION DIRECTOR/ 

-(

APPROVAL -- IGAU -IY
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PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative Sections forwhich sufficient space has not been provided or the form. identify eac
narrative by its Part and Section Designation. 

008 NARRATIVE FOR PART Z-A 

October 209 1963 and 
IfAID A-581, November 29 19639 and its attnchment,
 
subject: Engineering - AIT Programming*
 

From late 1961 until the fall, 1963, reports of a proposed USSR-assisted 
Polytechnic at the univarsity level and several secondary school-level tech
nicums to provide students for the Polytechnic caused some concern to plan
ners, both Afgt'an ind American. 

As a result of AID's decision in 1963 (above) it was decided 1) to encourage

qualified AIT students to enter the Faculty of Engineering. 2) to improve th

students9 
background in certain selected lycees in mathematics, science and
 
English, 
Two years ago, through Faculty of Engineering recruiting, a winter
 
on-the-job pre -engineering program was developed where provincial students
 
could be trained to qualify to enter the Faculty,
 

It is anticipated that the annual graduate output by June 1973 will be be
tween 85=95 per year . Slight corrections may be made in these figures if
 
the Faculty of Engineering elects to include an architectural extension in
 
their curriculum in the future,
 

This is the fi'rat PAR on this project,
 

The development of the Faculty of 'Engineering, edpeeially since 1963, has Im
 
well planned, well implemented, and has achieved regular progrmd target ol

jectiveso 
The competency of the present contractor, EDC, has been such that
 
performance has been very good, target objectives have been clearly defined
 
and understood by all, and clearly recognizable step-by-step progress has bei
 
made in achieving objectives,
 

A well organized and prestigious Faculty of Engineering will clearly contribi 
to Fducation Sector Goal 32 "To develop an integrated, efficiently administA
self-sustaining National university dedicated to training leaders with specii
emphasis on agriculture, education and engineering"
 

Resultr. to date have been good. 
A well planned Afghan engineering faculty is 
being developed. Commodity purchases have been wisely handled and commodity
purchases have been based on a sound plan. This equipment has been installed
 
and is being used for the purposes planned, Developing a Faculty of Engineer

ing is an expensive activity 
 Contract technical assistance has been expen
rnive, but of high caliber.
 

The relevance of the development of the Faculty of Engineering to country

economic and industrial development is recognized by all. 
 As other RGA/USAID

project objectives develop, eog., USAID/A's assistance in the development of
 
small industries, the Faculty of Engineering graduates will becom even more 
in demand, 

UNCLASSIFIED
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 306-12-660-93 (Fac.of Engr.) 

PART I-B - PROJECT EFFECTIVENESS 
.009: " I-B-i - OUTPUTf. 2. REPORT AND FORECAST - (See detailed instructions) -

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
* This section is designed record progress toward the achievement of each projectNO. output target which was 3 4
schedule in the PIP, Part II. Where progress toward a UCTsclrnJUNE AS OF PRIOR30 
 PROJ ECTED
AID/W target is signihcam--,y greater orUSECUM. less than scheduled, describe reason(s) beneath C TONLY the target. PLANNED TOTALTODATE BY NEXT FORo PLANNED ! 


ACTUAL JUNC 3c PROJECT 
LIFEI. Number of Graduates 

202 49 
 56 
 527
a. Civil Engineering 1361624
b. 41 31l 15 251
Mechanical Engineering 37 15 15 
 166 103
c. Electrical Engineering 29 10 
 10 
 92
 

d. Agricultural Engineering 0 0 
 0 6 
 38
e. Chemical Engineering 0 0f. Architecture 0 0 20

0 0 0 0 20
 

II. a. Master of Science Graduates 0 0 0 0 18
b. Number of Trained Staff Members' 19 17 19 
 23 52
1. Civil Engineering 9 10 
 9 10 15
 

2, Mechanical Engineering 
 5 3 5
3. Electrical Engineering 8
 
2 2
4. Agricultural Engineering 2 3
 
0 0 0 0 b .0 

5. Chemical Engineering 
 0 0 0 0
6. Architecture 5
 
0 0 0 
 2 2
7.-Physies 

2 1 2 
 4
 

8. Chemistry 

0 0 
 0 0 
 3
9. Mathematics 


1 1 4
100. Engilish 
1 

0 1 
 0 2 
 4
 

II1. Number of Trained Supporting Staff Members 
a. 6 10 6 
 16 31
a. usiness Office 1 2 
 1 4
b. Shop 
3 3 
 3 4 
 6
co Laboratories 2 5 2
(The host country has not been able to come up with 2 17
 

-i!:i :i enough people to be trained. It is now planned that t 1
 
.
 

- there will be more persons available in Dee 1968 as result o technics school'crfadcumtirn, 

a, Afghans have not comePRINTED 9-68 up with SECURITY CLASSIFICATION b.UNCIASS IFIED To be members of Agriculture Faculty. Page2 



._._009 
 OUTPUT REPORT AND.FORECAST FOR PART 1.8. 

Actual and Planned outputs (all data Cumulative) 

; z 

-'----

Actual 
Cumoto 

AS of Prior Planned 
June 30 by NextDt ab.-7June 30 

Planned Actual 

ProJeeted 
Total
For 

Pro etWe 

C 
* 

au 

" 

_ 

Vo Student Enrollment 1st year 
a. 2nd year 
b. 3rd year 
c. 4th year 
d. 5th year 
e. Total 

(Student enrollment inFY 68 much higher than expected because of 
prestige of Faculty of Engineering, larger
numbers of secondary school graduats, ,and 

" 
143 
75 
56 
71 
0 

345 

I 47 
81 
71 
69 
0 

368 

j 

I 

140 
100 
90 
0 
0 

410 

10 

400-500 

w larger numbers coming from province-. z 
I V, Building Completed: a. Engineering An 

b. Seismic Station 

0 0 0 1 1 

Vt. Classrooms Provided 
6 0 0 6 12 

o U VII Laboratories Established1) Chemistry Extension .1 1 1 1 

W 

C3 

2) Engineering Shop3) Unit Operations 

4) Physical Metallurgy 
5) Analytical & Physical Chemistry 

6) Mapping & Surveying
7) Concrete 

0
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

01 

I 
1 

z -
8) "BuildingMaterials 
9) Soils10) Projects

11 

0 
0
00 

I 
, 

0 
0
00 

0 
0
00 

1 
0
01 

1 

11 
: 

*, 
11) Bituminous Products
12) Fuels & Lubricants 

13) Instruments &Controls 
0 

0 
0 

0 
0 

0 
1 

0 
1 
1 

!I : Iz 



009 OUTPUT REPORT AIM FORECAST FOR PART 1-B-I 

Actual and 
-3rior 
i Actual 

Planned Outputs (all data eumulativ) 
of 5 6.

As of Prior Planned ProJected
June 30 By next Total 

# 
I 

! 

s 

:. 

14) IoC. Engines 
15) Steam 
16) Sanitary Engineering 

(I) & 16): IoC. Engineers and sanitary
laboratories have had to wait completion
of Engineering Annex somewhat behind 
schedule in completion.) 

_ 

Cumoto 
Date 

10--
0 

ao 
Planned 

1 

1'. 

b. 
Actual 

0 
0Ii 

June 30 

1 

1 

For 
Project Life 

VIII.Enginaring Central Storeroom established 
SIX.. New Curricula Established 

1) Agricultural Engineering 
* 2) Architecture 

, 3) Change from 4 to 5-year curricula 

0 

3113 
1 
I 

0 

0 

1 
I 

0 

0 

1 
I 

I 

3 

1 
1 L 

. 5) Graduate Study 0 0 0 1 3

, 
ba , 

X, 1) Extension Courses Taught2) Research Reports Completed 
3 ) Teaching Load of USET Staff (%) 

(2):Three research reports were completed 

but in August, September 1968, two months 
behind schedule.) 

0
2 

30 % 

0
3 

30 % 

0
0 

30 % 

14 
5 

30 % 
23 

0% 

oy!. 

z0 

.U 
- ] . 

2. 

Xt. 1) 
2) 

3) 

Mhing Load of Afghan Staff (M
Pre-Engineering Enrollment 
(Pre-engineering enrollment planned at 1144,actual 125.. All feel this is good for suc 
a new activity,)
Afghans Serving as Faculty Committee Chair-

men (Because of good development of Afghan
staff, 7 Afghans are serving as FacultyChairmen rather than the planned 60) 

7 .1 

I 

6 7 

I 

F 

o0 

6 

150 ea.yr. 

10 ea.yr. 

" 

IUS. 

0 

'S 
- 1 • 

i• 
1-I. 



a4 

SCumotO 

- XII. 

°0 
C _ 

X1ll
1. 

S iV.1 

009 OUTPUT REPGRT AND FORECAST FOR PART 1-B-1 
Actual and Planned Outputs (all data etmulatLve) 

As of Prior ' nned 6 Projected
Actual June 30. By next Total 

a. b. June 30 For 
E!Date Planned ActualijProject Lif 

1) Afghan Share in Operating Budget (i) 60 % 60% 60 % 70 100'2) Textbooks Supplies 12,031 500 803 14,0003) Reference Books Supplied to Library 811 500 811 39800 

1) Periodicals Supplied to Library 2 3 2 1 10 202) Technical Material in Simplified English 1 2 1 6
3) Number of Graduates in Alumni Society 

013 0 
00 00 0 25 OC duEngineering Manpover Survey 
0o 0 01 

4; 

: Raw 

00 
datagathered -- Survey not completed 

a I 

.e 
"1A 

e, 

-4
-Jj: 

! 

#I,, 

Ia 
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PART 1.5 - Continued
 
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 

-Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets 

I I I I I 'X I
 
Unsat isfactoy I Satisfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructione M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on elevant sector and program goals. List the goals 
In col. b andirate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; C. d. ACTUAL 

CODE 
1= Secondary Importance 

POTCNTIAL 
IMPACT ON 

GOAL TO 
NO. 

IAIiWUSEIFROCT 
ONLY b. 

SCALE FOR COLUMN d: 
IAI'W* 

3= Superior/Outstanding; 2= Adequate/Satisfactory/Gooa; 
*, ,*EACH1= Unsatisfactory/Marginal 

IMPAC 7 ON 
G(OALIF PROJLCT 

ACHIEVES 

DATE 
RELATIVETOO 
PROGRESS 

SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED 
PROJECT HAS A SIGNIFICANT EFFECT) ATST THISAGE 

S)To develop an integrated, efficiently administered, self
sustaining national university dedicated to training leaders, 
with special emphasis on agriculture9 education and engineerin .o 3 2 

(2) 

(3) 

(4) 

For goals where column c. is rated 3 or 2 and column d. Is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by iactors not involved in the achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading af any current 
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

Within the sector goal for the development of Kabul University lirted in 
(1), the activity target for this project is to assist in developing an established 
Faculty of Engineering in Kabul University by 1973 with trained teachers plus a 
supportikng staff, curricula, and training programs in four major fields of engineer
ing (civll, electrical, mechanicalp agricultural) in appropriate class rooms and 
laboratory facilities. Based on the rapid increase in enrollment in 1968 due pri
marily to ('.)the increasing prestige factor of the faculty (2) the larger num
bers of secotvdary school graduates, and (3) the larger numbers coming from the 
provinces, see Page 2-a Section IV of this PAR the faculty should provide 85-95, 
BoSo graduates each year by July 1, 1973o 

A viable Faculty of Engineering developed according to guidelines suggested 
above, will become an ever increasing integral component in the countryfs econo
mic and industrial development. The industrial segment is only now starting to 
develop. The leaders of this development are becoming increasingly aware of the 
part that the Faculty of Enginerinjshofdu ly in this dewlomont. An 

PRINTED 0.6e SECURITY CLASSIFICATION Pale 3 
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PAR CONTINUATION SHEET 

This shset is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Ideitify each 
nwratlv by its Part and Section Des ignation. 

illustration is that employers are now coming to the Faculty to interview and hiregraduates. The faculty through its expertise in trained personnel, its facilitiesfor industrial research and its willingness to assist, should play a very impor.=tant role in the nation's entire economic and industrial development. 

Permanency of the Faculty's present high status in the University must restultimately on improvement of the lower levels of schooling throughout Afghanistan,especially at the secondary level, so that the schools can produce the kind andcaliher of student required by the Faculty for its entering class. The presentheavy drawing on ATT's middle-level technician graduates and the pre-engineeringvacation course offered lycee graduates are not the preferred permanent solutions

to the problem of adequately prepared entering students, 

UNCLASSIFIED 
PRINTED 049 SECURITY CLASSIFICATION Pan No. 3a 



AJO 	 020-26 C 7-69) 
liWCUIITY CLASSIFICATION PROJECT NUM89RjUNCLASSIFIED 	 306-12-660-93 (rao. of tgr.) 

PART I-C - Continued 
C.2 - GENERAL_ QUESTIONS 

MARKThese questions concern developments since the prior PAR. For each question place "Y" for Yes, 'N" for No, or "NA" for Not IN
Applicable in the right hand column. For each question where "Y" is entered, explain briefly Inthe space below the table. THIS 

COL. 

013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 	 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? Y 

015 	 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 

016 	 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

017 	 Have any important lessons, positive or negative, emerged which might have broad applicability? Y 

018 	 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N 

019 	 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? N 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 
021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on 

form AID 1020-25 I as necessary): 

014 - The FIGA dezision to start the Russian-assisted Polytechnic Institute some
 
years after the Faculty of Engineering had been planned and initiated caused
 
much concern to USAID and the concerned Afghans. This decision required

considerable re=thinking of the best size for the Faculty of Engineering,
the engineering majors to be developed within it, and the kind of U.S. 
implementing agency required. 

017 - AID/W and USAID/A should have taken a careful "aok into the Afghan request

1
for a Faculty of Engineering eeting international standards." This vague

prestige term should have been more thoroughly discussed and the more 
specific goals understood by both Afghan and American personnel prior to 
project approval. At times it has beclouded the issues as the Faculty tries
 
to produce graduates best trained for the engineering work to be done under
 
existing conditi.ons in Afghanistan. 

UNCLASSIFIED 
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PROJECT NUMBER Fe[oR 

lCI MSSI D 30i5-12-i6 0a l (E o.) PART 1I - IMPLEMENTATION REPORT 
Il.A - STATUS OF SCHEDULE(22 	A-1 -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1).

for physical start or continuing implementation, in the iepowting period 
This is a listing of major actions or steps which were scheduled 

as reflected in the Project Implementation Plan, Part I. 

PIP 	 (b) STATIUS -MAJOR ACTIONS OR STEPS; CAUSES 	 PLACE AN "X* IN,AND RFSULTSITEM 	 ONE COLUMNOF DELAYS; REMEDIAL. STEPS (1) (i2) S)
NO. 
BEHIND rsN AHEAD OF 

SCHEDULE *-CHEOULE SCHE.ULE
 

I Recruit USET staff members 

z
2 
 Develop procedures for selecting participants &
monitoring their performance 
•
3 Select participants and supervise US. 
training 
 x 

4 Select and locally train supporting staff 
 x 
(Approx. 50% on schedule, The Universe ty has not
 
provided sufficient staff for training,)
5 Develop a testing procedure for Belection of students 
 x
6 
 Promote an acceptable university policy for staff

salaries and fringe benefits x 

7 
 Promote a placement policy for graduates 
 x
8 Promote an engineering manpomer survey •

(Work was delayed because of AID budget restrictioni
 
Completion of a reduced project expected by end of
 
FY-69)

9 Promote an alunmi organization 
•
 

10 Complete Seismic Station 
11 Complete Engineering Annex 

•
 

(Work is proceeding, but has been slowed because 
•
 

of lack of RGA funds. At least one year behind
 
schedule.)


12 
 Install furniture in extension to chemistry laborator 
 x 
13 
 Establish a physical metallurgy laboratory


(Awaiting completion of new building (annex)) 
£
 

14 
 Establish a mapping and surveying laboratory 
 x
 
(Awaiting completion of new building (annex))


15 Install basic laboratory equipment in annex 
 x 
(Awaiting completion of new building (annex))
 

16 
 Plan and install new engineering shops 
 x
(Awaiting completion of new building (annex))

17 Establish a unit operations laboratory 
 x
18 
 Establish an analytical and physical chemistry


laboratory 

x
 

19 Procure supplementary equipment for laboratory 
 •
20 
 Procure supplies for laboratories and shop
21 Procure textbooks z
 
x
 

"INTED 
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PAR CONTINUATION SHEET 
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PART t - IHPLEHENTTION REPORT 
11 - STATUS OF SCtMDU!Z 

022 A-I INDIVIDUAL ACTIONS 

pip (1)
item # Behind 

Seh*duole 

22 
23 
24 

Provide basic reference books and publications for library
Provide technical materials in simplified English
Develop maintenance program for laboratorits and shop

(Sloaed by lack of Afghan personnels) 
z 

25 
26 
27 

Establish a curriculum on Agricultural Engineering
Develop cooperative curriculum on Architecture 
Develop 5-year curricula on all subjects 

28 
29 
30 

On-the-sob training for Afghan staff members
Develop and assist in a pre-engineering program
Deve7op and assist in a 6-rmonth practical training

program 
(Physical start may be delayed beyond 2/69, but work 

K 

is prr?:eetqing) 

31 
32 
33 

Develop 
Develop 
Develop 

a prc-,ram of epplied research 
extension classes in engineering 
a faculty adyinistrative structure 

(Current Universi jllfnies may cause futu delay,' 

34 

35 
36 

evelop a 2-year graduate program 
(Slowed both by reduction in AID funding and t h e lePderalp
difficulty at University,) 

Set up seminar and symposium system 
reach courses where no suitable Afghan to available 

x 

" D.O (Frao.of 
Rnmis 

Identify each 

(2) (3)
 
on Ahead of 

Schedule Schedule 

z
 
x
 

x 
x 
x 

x 
x 

x 
z 
x 

x 
x 

PRINTED 04113 SICURITY CLASSIFICATION Pop No. 59o. 6 
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UNCIASSIII 	 306-12-660-093 (T&o. of Engr.) 
PART II - Continued 

023 
 II-A.2 - OVERALL TIMELINESS
 
In general, project implementation Is (place 
 an "X" in one block): 

(a)_On schedule _ 

(b)Ahead of schedule 
BLOCK (c): if marked, place an "X" in (c)Behind schedule 
any of the blocks one thru eight that (1)AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., 
 timely delivery of (3) Technicians
 
commodities, return of participants to _ __L4)
Participants
assurie their project responsibilities, . (4) Particiants
 
cooperating country funding, arrival of (5)Commodities (non-FFF)
 

technicians. (6)Cooperating Country
 
(7)Commodities (FFF)
(8) Other (specify): 

I-B - RESOUr,;t- INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources, in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/ParticIpating Agency/Voluntary Agency)
024 	 IF NO IMPLEMENTING AGENCY IN THIS 032 Qulity, comprehensiveness and candor of rcquired reports P 

PROJECT. PLACE AN -X" IN THIS BLOCK: 033 Promptness of required reports P 
025 Adequacy of technical knowledge _2 034 Adherence to work schedule 
026 Understanding of project purposes P 035 Working relations with Americans F 
027 Project planning and management P 036 Working relations with cooperating country nationals
 
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
 
029 Effective use of participant training element 038 Home office backstopping and substantive interest 
 F
030 Ability to train and utilize loral staff 	 1 039 Timely recruiting of qualified technicians P 
031 Adherence to AID administrative and other requirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING
 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. 
 TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X- IN THIS BLOCK: 052 Appropriateness of original selection , P 
PREDEPARTURE
 
042 English language ability 	 P053 Relevance of training for present project purposes p 
043 Availability of host country funding 054 Appropriateness of post-training placement 	 p 
044 Host country operational considerations (e.g., selection 055 Utility of tainng regardless of changes in projectprocedures) 05 	 tlt fbann eadeso hne npoetp
 

045 Technical/professional qualifications 1:056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation F 057 Adequacy of performance 

047 Quality of general orientation 	 058 Continuance on project 

048 Participants' collaboration inplanning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity
training F 0 s oc a fl ci 	 P 

050 Participants' availability for training 061 Other (descrb.: 

051 Other (describe): 

UNCI SSIFIM)PRINTED 94a SECURITY CLASSIFICAriON Page 6 
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 ul2 o.-o3 (Faa. of Engr.) 
PART 1i-S - Contlnued 

PLACEA AN "APP "•N K:.OP ..60 3. FACTORS-CO;..DITIESO 0A 03 r x 0 oC0 MMA0 1T 07.. C0 a 0 in shipmensures against damage. .LEM and deterioration065 Timeliness ef AID/W program approval (i.e., PIO/C, 

. NT.i---- in t. 
Transfer Authorization). P 073 Control measures against deterioration Instoae.066 Quality of commodities, adherence to pec ifications,marking. P 074 Readiness and availability of facilities.


067 Timeliness in procurement or reconditioning. 

075 Appropriateness of use of commodities. 


068 Timeliness of shipment to port of entry. 
 P 076 Maintenance and si.qres support. 

069 Adequacy of port and inland storage facilities. 077 Adequacy of property rcords, accounting and controls. 
070 Timeliness of shipment from port to site. 078 Other (Describe): 

071 Control measures against loss and theft. 
Indicate ina concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem 
areas.
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments providod under the three headings (b,c & 

This should include any comments about thed)which follow. 
 For projects which include adollar input for generation of local currency to 
 meet local cost requirpments, indicate thesatus of that input (see Detailed Instructions).Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions,above listed factors Participants and Commodities.ate causing significant problems (marked N), describe briefly in the appropriate Where
narrative section:

and source of the problem, (2)the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned 
(1) the cause 

by the Mission.079 Identify each factor discussed by its number.NARRATIVE FOR PART11- 8: 
as needed, 

(After narrative section a. Overall Implementation Perforiance, below, follow, on with the following narrative section headings' form AID 1020,251section headings in order. b. Implementing Agency, c. Participants, d. Commodities.For any headings which are not c List al narrative, mark them as such and follow mmediately below with te next narrative section heading.) 
a. Ov: .all Implementation Performance.Since 1963, when present contractor began work, overall imple'entation has been

excellent and expensive° The project is on schedule andto date by both Afghans is considered successfuland Americans. Normal problems exist,discussed of course,in Part I.A.lo, II.A, and and areB. Implementing Agency, III. 
fielded the_IS 

Present contractor, Education Develoljaent Center, hasEnnee ring Team (USET) drawnTeam staffing from the elevenhas continuously consortium schools.been up to authorizedin the main strength9been excellent. and personnelThe consortium has
interest in steering committee taL-Pathe activities very activeand problemsteam. Through of the project andthe work is supportiveof USET and of theits good relationsfacultby members, with the Afghanthis Faculty dean andis probnblycaliber of instruction and 

the best administered, hasis the bestthe most prestigioussortium institutions provide participant training 
at Kabul UniversiLy. The conselected, purchased, as planned by USET.and installed USYT hassuitable equipment

maintenance program 
for the Faculty, and a c.ce has been initiated.Since the US PT is drawnexcep ions,, e d personnel a 

from consortium institutions (with fewfamiliar withment and programs can study programs availablebe care.uly planned. and place
proceeding Tho participant training scheduleas planned, but it will be isaproject tight squeeze into get the necessary number 

the last years of thed. Commodities. of faculty membersThe trained.bulk of necessary commoditiesis in has alreadyuse, except for items been obtainid andawaiting installationbuilding when init has been completed. the second engineering
posal by the The University Senate has beforeDean of this Faculty to create it a protechnician-levol jobs for maintenanceof complex equipment. 
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PART III - ROLE OF THE COOPERATING COUNTRY
 
The following list of illustrative items are to be considered by the evaluator. 
 in the block after only those items which significantlyaffect Project effectiveness, write the ietter P if the effect of the item Is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries.
 
081 
 Coordination and cooperation of LOC gov't. with public and private institutions and private enterprise. P082 Availability of reliable data for protect planning, control and evaluation. 
083 Competence and/or continuity inexecutive leadership of project. 

N 
F.'084 Host country project funding. 
P

085 Legislative changes relevant to project purposes.
 
086 Existence and adequacy of a project-related LDC organizatIon.

087 Resolution of procedural and bureaucratic problems.

088 Availability of LDC physical resource 
inputs and/or supporting services and facilities.089 Maintenance of facilities and equ!pment. 
090 Resolution of tribal, class or caste problems.
 
091 Receptivity to change and innovation.
 
092 Political conditions specific to project.
 
093 Capacity to transform ideas into actions, i.e., ability to Implement project plans.

094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. 
 Inputs are terminated.
095 Extent of LDC efforts to widen the dissemination of project benefits and services.
096 Utilization oi trained manpower (e.g., participants, coui irpart technlcians' Inproject operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

P 

098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of technical education and/or technical experience. 
 N,
100 Planning and management skills.
 
101 Amount of technician man years available.
 
102 Continuity of staff.
 
103 Willingness to work in rural areas. 

104 

--


Pay and allowances.
 
105 Other:
 

In the space below for narrative provide a succinct discussion and overall appialsal of the quality of country performance related tothis project, part'cularly over the past year. Consider important trends and prospects. See Detailed Instructions for an Illustrative
list of considerations to be covered.
 
For only those it.3ms marked N Include brief statements covering the nature of the problem, 
 its Impact on the achievement of projecttargets (i.e., its importance) and the nature and cost of corrective action taken or planned, Identify each explanatory note.
 
106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I):


The RGA has provided both in quality and quantity all that it was able under existing host country conditions, indicating interest in and support of this activity.Afghans will continue to take pride in this Faculty, and there is a clear trand towardincreasing annual budgets for the University, Continuation of the strong and informedAfghan leadership of this Faculty should make it possible to secure adequate annualbudgets from uiversit "funds' . -It, is -Posasiblo .that, after Aerican withdrawal,, "tM
rain problem of the Faculty will not be material resources but will have 
 to do withthe RCA being able to maintain the Faculty of Engineering (FOE) at a quality level
following USAIT)'s technical assistance withdrawal. 

The ability of the RGA to maintain a faculty at a quality level of operation,both academic and administrative, is naturally a concern., The Education Division is aware of this and has made every provision possible in its planning within the Missionand with its joint planning with Afghan authorities to provide; 1) the methods fortraining future Afghan leadershipj 2) an extensive participant and on-the-job training program for present and future Afghan staff; 3) a new physical plant adequate for 
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This sheet i 	 PAR CONTINUATION SHEETto be used tor any Narrative Sections forwhich suffcient space has not been provided on the form. Identify eachnarrative by its Part and Section Designation, 
present and future operations; h) 
a large coimmodity element to provideand supplies with which to operate the program andi 

the equipwat
 
support. 5) the appro riate logistica.
Inthe past, heavy teaching loads on the part of USAID/contractor advijors
were necessary, 
ffowevers, the Afghan otaffq as trained participants and engineers,
have become available mhave assumed the major portion of the teaching loads.
1969, approrimately 80% of the contact hours were taught by Afghan staff 

InFY
 
Paxberso
Plans call for 82% inF! 1970; 85% inFY 1971; 95% inFY 1972; and 98% inFY 1973 of
all teaching to be done by the Afghan staff. 
The Afghans know 	this and appear eager
to assume this responsibility
 

The Afghans have demonstrated their desire and intent to provide the proper
support to ensure the maintenance of the faculty at a 
satisfactory level in the
future by 1) increasing each year the operating budget;
ing annex at their expense; 	 2) building a new engineer3) assigning the top members of the incoming class to
the university to the Faculty of Engineering each year- 4) assigning to the Faculty
staff some of the best men for training and; 5) stressing the position of prestige
in both government and industrial circles that the Faculty enjoys
Engineering 	 0 The Faculty ofis the only school in the nation offering a program in civil9 
mechanical, electrical and agricultural engineeringo
 

Steps are now being taken by the Afghan staff at the FOE and by the USET advisors to ensure closer relationswith industrial development and to encourage
quality engineers with experience to either return to the Faculty or to be available
on a 
part-time consulting basis.
 

10 A follow-up on all participants that have received foreign training is
being compiled both at the Faculty and at the USAID/Training Office.
 
2. 	As part of a 
senior research seminar under the direction of Dr. Qualssauneep
former Afghan Dean of Engineering9 a comprehensive "retrival. register is being developedo 
From time to time, certain of the most capable of the men whose experience
and qualificatiornare indicated in the register can be invited to return to the
Faculty. 

3. Fully functioning joint Faculty of Engineering and industry committees have
been formed to advise on a 
two-way basis on 	the development of the Faculty and the development of small industry
 

Judged by the above planningg the excellent progress to date* the demonstrated
support provided by the RGA and the position in the entire econoq enjoyed by the
Faculty of Engineering, there is every reason to assume and expect that the Faculty
of Engineering will continue to operate at a
quality level after June 30, 1974 the
end of USAID's support,
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narrative by Its Part and Section Designation. 

Part III - Narrative (continued) 

062 . Afghanistan has neither a national census nor any broadly based manpower infor
mation on workers agailable or required. Though this has not been a serioushandicap to planning for achievement of short-range targets for this project,the lack of information can become an important obstacle to planning in thefuture. A reasonably complete manpower study must be conducted by the RGA,either with or without foreign donor assistance. Cost cannot be eistimated 
before the design of the study is known.
 

087 - Several operating problems during the past five years have had their roots inthe procedural and bureaucratic problems of the government as a whole (the newnational constitution) and the university in particular (the university
constitution. Many procedures relating to funding, personnel and program arecumbersome and antiquated. Though the Dean of this Faculty has-been unusuallyadept at dealing with some of the difficulties, they continue to exist, and
their resolution is outside the province of this project. 
The Kabul University Administration project is tackling those problems which depend for their
 
solution on University action. 

088 - The two difficulties with respect to this item have been: 1) the prolongedlegal tangle between the RGA and the construction contractor which has causedthe second engineering building to remain unfinished, with consequent inability
of the University to spend the funds earmarked for the building; and 2) the
lack of the supporting services of a middle-level technician level of employeewhich has hampered the Faculty in carrying forward its maintenance program.Problem 1) is being solved by the HGA, and problem 2) is before the UniversitySenate in the form of a detailed proposal prepared by the Dean of the Faculty 
of Engineering.
 

094 - The intent to continue support of this activity is clearly evident. 
However,
capacity will depend on increase of the material resources at the RGA'sdisposal. The only corrective action possible under this project is to continue to make clear the nature and quantity of inputs required. 

099 - Technical education and technical experience were practically nil in Afghanistan
when the Faculty and AIT were started. 
These projects have trained sufficient
Afghans to form a critical mass in both schools, but future staff replacemerts
may be a problem. A suggested partial solution has been presented in the .'irst fewparagraph,-of this narrative. 

103 -
Kabul is the "big city," and Faculty graduates prefer to remain here. 
They will
be induced to go to rural area development projects only when the RGA provides
sufficient inducements in salary incentives and social services 
(schools,

medical facilities, housing, etc.)
 

104 -
Though pay and allowances in this Faculty are no lower than in other agencies,
the inadequacies cause "moonlighting" by almost all faculty members, thusleaving little energy or time for any but the bare minimum of Job performance.The solution is, of course, higher silary scales. This preeot might contribute a research study, but further action is in other hands. 
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LINCI__IFIED _306-12-660-093-o2 Fco o 
PART IV- PROGRAMMII' IMPLICATIONS 

IV-A - EFFECT ON PURPOSE AND DESIGN
Indicate In a brief narrative whether the Mission experience to date with thissome adjustment in Project Purposes 	

project and/or changing country circumstances call foror deslg, and why, and the approximate cost implications..oths that may be relevant. 	 Cover any of the following considerations or 
that were described eailer 

(See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situationscan simply be referenced. 
uments, but a btef Ir4

The spelling out of specific changes should be left to the appropriate programmlng doc.",ation of the type of change contemplated should be given here to clarify the need for change.
For example, chary 
 , mIRht be Indicated if they would: 
1. better ac ileve program/project purposes;
2. address mote critical or higher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting Institutional development upon U.S. withdrawal.


107 NARRATIVEFOR PART IV-A (Continue on form AID 1020-25 I):
 

Mission does not recommend any change in either purposes or design of this

project.
 
Mission believes that A a-mall, viable graduate program can be achieved

within present project design.
 

IV-0 - PROPOSED ACTION
This project should be (Place on "X" in appropriate block(s)): 

108 

-1. Continued as presently scheduled in PIP. 
2. Continued wilh minor chngesin the PIP, madeat Mission level (notre riengsubmission of an amended PIP to AID/W).3. Continued w.:'significantchangs in the PP(but notsuficlentto require a revised PROP . A formall revised PIP will follow.4. Extended beyond its present schedule to(Date): Mo. Day Yr. Explainin narrative,PROPwillfollow.
 . Substahtively revised. 
 PROP will follow.6. Evluatedin depth to determine its effecriveness future scope.and duration.7. 	Discontinued earlier than presently scheduled. 
 Date recommended fortermination: Mo. Day 
 Yr. 

8. Other. Explain in narrative. 
109 NARRATIVE FOR PART IV-B: 

After project termination, the Mission should probably continue to express to
the appropriate agencies of the RaA its continued interest in the heal'ALy
development of the Faculty of 	Engineering, and should encourage action on
those matters which are the province of the host government and which plaee
roadblocks in the way of the Facultyrs growth. 
(SEE Part III.) 

PfthF4•,..3 CLPRN~n 4CSE[CURITY 	 SE.U RiN SIAF I T N 
CLASIF~lIC ATION 

Pan 9 

X 




