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DURATION: Began FY 1.6 End. FY 8'1 . "/la/tUII V 


10. U,S. a. Cumulativ.. Obligation b. Current FY Estlmot.. d c. Estimaled Budget to com.l"etion 

FUNDING Thru Prior FY: $ 5,533 Budgot: $ .13 Alter Currenl FY: $ 5u7 


11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agen';y) 

a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

Ur.!versltyof W)'OmlDI AID/nese-2lS 

I. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION IX) 

-r- B. LIST OF ACTIONS C. PROPOSED I.C1'ION 

USI.ID AIDlW HOST COMPLC:::TION DATE 

-
X X -PhaSe-out pllUlS for all the Wyomlqr CODtract staff 6/30/71 

X -Appolnbnent of cuatoc:li8llS to take eustDdy and maintain 
recorda ~ all UBAID dlreot-purchaaed commodities. 3/3IA;l 

X - Increased bldget for spare puts replAcement, Increased 
research, and Umely compleUon of various farm bllldtngs. 3/31/71 

X X - Review of the EDgllsh lauguage prognm with the Peace 
Corps. 6/30/71 

X X - Review and decide future course of action to be followed 
regard'kDg the Agricultural Economlos position. 2/28/71 

X - WhIle a government-wide problem, pay and allowances 
should be Increased to attract and relaln qualified personne • ASAP 

X X - Review of possllie advisory asslB1ance and partlclpant New PROP 
training requirements beyond project termlnaUon. 4/30,hl 

X - Facuity/MAl c()()rdlnaUon committee establlshed and 
functioning. 6/30/71 

Clearance: 	ED:ELMarUn6
~ 

,I :~ I , 


AD/DP:CU~ 0 /)1,1. 

~ .. ' 

D. REPl.ANNING REQUIRES E. DATE OF MISSION REVIEW 

Jamary ~.- 1971REVISED OR NEW. 0 PROP DplP 
,/ 

PROJECT MANAGE:R: Tr PED NAME. SIGNEO.JNITIALS. ,AND DI!oTE IMISSION DIRECTOR: TYPED NJ'ME. 5 GNED INITlAl.S AN9, Df.TE 

Marvin CernlkZ) /t. " .. 1/ ;' .,,~/'11 Bartlett HarVey /,;...,r I' 2/3/71 
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II. PERFORMANCE OF KEY INPUTS AND ACTIOH AGEHTS 

A. INPuT OR ACTION AGENT B. PERFORMAr:CE AGAINST PL.AN "C.NPORTANCE FOR ACHIEVNQ 

UNSATIS. OUT. 
PROJECT PURPOSE (XI 

CONTRACTOR. PARTICIPATING AGENCY OR VOL.UNTARY FACTORY SA7JSFACTORY STANDING LOW MEDIUM 
AGENCY I 2 3 .. B II 7 I 2 II .. 
~ University of W~om!ng X 

2. 

3. 

Comment on key fael",. determining rating 

Local siaff training am uUtlzatlon Is Judged superior. All other performance factors are 
judged as planned. 

IHI:H 

--_." .-'. --- _." .-- -----"--r--:--.,.--:--r-:--,--:-~:__r-_r_-.._____r-_,_-_r_-r_ 
2 3 4 

4. PARTICIPANt TRAINING \' 1213141x III 171 1 1 1 1XI 

Comment on key faetors dele",,'n'ng rati ng 

Supervlsor receptiveness has been superior; aU other performance factors have been as planned. 

5. COMMODITIES I' I a 13 1 xl B III 171 I 1 2 1
3

1XI B 

Comment on ~ ey foetor. determlng rating 

The Faculty must appoint custodians to take custody and maintain records of aU USAID dlrect­

purchased commodities. Purcbaaes wlll be delayed until this Is accomplished. 

The Faculty should Increase It. provision for spare parts replacement. 


. 
fl. COOPERA TING 

a. PEMsnNN EL 
, 2 II 4 

X 
B ., 7 , 2 8 4 B 

X 

X 
COUNTRY 

b. OTHER X 
Comment on key foetars dotermlnlna rat,ng
Whlle planning is careruUy considered, Implementation Is often slow (e. g. farm wndings). 

Graater attention should be paid to coordination between the MAl and the Faculty for In~ 

service extension training as well as the coordlnaUon of agricultural reaearch efforts. 

Whlle there has been considerable Improvement In reltable crop production data, the lack of 

corresponding livestock population aDd productlon data Inhl~t curricula development and man·" 

power planning. 

llIdgets should be Increased to permit IDCreased resea reb, timely procurement of supplies and 

spare parts, and to complete vutous Faculty farm IllIldlngs.

Frequent student strikes at tbe Faculty early In the reporting perlod hampered program develop~" 

ment, but the situation has greatly Improved In recent weeks. 


1a 12 13 
7. OTHER DONORS I' 12 lx I B 171 1X [ BIII I 

(S.. Ntp, Page '0' Conwnen'. on Othe, ao,-.) 
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11.7, Contlnu.d: C_menl on ".Y luctar. del~rmlnlng rallng of Other Donor. 

Engllsh In~ul1ge capability Is judged to be critical for the Immediate and Ivng-ranb':. development 
of a highly quallDed staff aod Instructional program. At present the Peace Corps program of 
assistance Is minimal and should be upgraded In terms of the number of volunteers assigned 
nnd the specialized training required for their tasks. Unless this can be uocompllshed 9 other 
ussistlnce wlll be required as there does not seem tJ be adequate Afgban capabl.llty to handle 
the 81 tuatlon without outside assistance at tbls tlme. 

A. (/UANTITATIVE INDICATORS 

,'or. MAJOR OUTPIJTS 

Enrollment 
(annual) 

Graduates 
(annual) 

Trained Teaching 
Staff 

8. QUA LIT A TIVE INDICATORS 
F OR MAJOR OUTPUTS 

I. 

Curricula 

2. 

Graduates 

-3. 

Trained Staff 

III KEY OUTPUT INDICATORS AND TARGETS ---
TARGETS (Percentage/Rotc ,'Amaunt) -CUMU· CURRENT FV EN':> OFLATIVE FV,ig, Fv73PRIOR FV TO DATE TO END 

PROJECT 

PLANNED 
480 500 500 500 500 500 

ACTUAL ": 

1;";[\:.:) 
~ ., 

PERFORM· 
.,

:' . J
ANCE An ,,~ ..:.>',, .\:.. .....• : .. ~ 

~r~REPLANNED 
> :;;;;i 850 1000 1000 1000 ---

PLANNED 
32 100 100 100 lOu- -.... :ACTUAl. ; ! 

PERFORM· 
29 . ..... :; 

ANCE - .. , 

REPLANNED 
.: ........ " 

I··' .•...... 
'.: 

. '. . ' .... 
.,' 72 100 100 .01)_ 

PLANNED 
41 41 43 47 51 51 

ACTUAL 
... 

PERFORM· 
37 

, 
ANCE 37 ....... ... '. ". ,.... , 

. , 

..... c.... .. 
REPLANNED I·......... 41 45 54 58 

PLANNED 

---
ACTUAL ., 
PERFORM· 
ANCE .. 

.' . . . ' 
REPLANNED 

.:'............................. 
COMMENT: 

Optlons In Plant Science; Agriculture EconomiCS. Extension 
and Education; Animal SCience; Basic Science; and Ag. 
Engineering have been established and are being contlnuously 
strengthened b) 4. nerican and Afghan staff. 

COMMENT: 

Previously there was a problem recruiting an adequate number 
of qualified students. Now there is a problem of an excesslve 
enrollment which Is putting a strain on Facultyv Staffv and 
facllltles. 

-COMMENT: 

Currently there are 37 trained staff members (See Quantltative 
IDdloatorfl,ribJ'7e): 10 ns. 2l MS, 5 PhD and one non~degree" 
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A. I. 	Slolom .. "t 01 purpo... as curronll)' envisaged. i. Sorno a. in PROP? ~ YES 0 NO 

To help the UniverSity obtain a student enrollment for the Facultyg produce graduates) 

wild a trained Afghan FaculvJ &lid develop and establish appropriate curricula. 


o. 	 I. Ccnditillns which will exist when 
o(,ove ;lurpc so Is cchieved. 

- Es1abllsbed, self-sustaining 
Faculty 

- Established Faculty farm aDd 
curricula 

- A faculty aOO MAl that work bud­
In-hand In speeding up the process 
of moving from subsistence level 
farming to Improved agricultural 
pracUceu. 

2. 	 Evidence to dole of progress toward theso conditions. 

- Currently there are 37 well-trained Faculty membereo 
The end-of-proJect target of 51 wlll likely be exceededo 

- The curricula of slx major areas of study are established 
and doDtlnued Improvement Is expected with the belp of 

the lIgt.."'lcultural research program at the Faculty farm 
and In MAl. 

- Joint FlIC'U.lty-MAI committees have been InUiated and 
a systematlc dialogue has been Instlgatedo Some of the 

traditional resistance to this type of cooperaUon l'emalng 

bit ~re being broken down. 

V. I-'ROGRAMMING GOAL 
A. 	 Statemenl al Pragrammlng Gaol 

To assist the RGA create an educational system dedlc~ted to produCing a new generatlon with 
the skllls. attitudes and values required In a more dynamic and modernizing environment. 

B. 	 Wililhe achleven,ont ollhe projecl purpase makp a olgnlli:onl cantrlbullon 10 tha pragramming goal, given Ihe magnitude al the nallonal 
problam? Clle evldenca. 

In a country wbere over 85% of the population Is engaged In agricultural and IIvesrock 
producUon, the need Is obvious for a university levellnstltutlon which can provide 
leadership for the modernization of tbls critical sector of the nation's economy. The 
Faculty no w Is able to attrn.ct more and better students am Is developing a much hlgber 
quality staff. 

http:attrn.ct



