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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST COMPLCTION DATE
X X

-Phase-out plans for all the NVyoming contract staff 6/30/71
X | -Appointment of custodians to take custody and maintain
records of all USAID direct-purchased commodities. 3/31/1

- Increased hudget for spare parts replacement, increased
research, and timely completion of varicus farm huildinga.| 8/81/71

X

X X | - Review of the English language program with the Peace
Corps. 6/30/mn
X X | - Review and decide future course of action to be followed
regarding the Agricultural Economics position, 2/20/71
X | - While a government-wide problem, pay and allowances
should be increased to attract and retain qualified personnar. ASAP
X X [ X | - Review of possihle advisory assistance and participant New PROP
training requirements beyond project termination. 4/30/N
X | - Facuity/MAI coordination committee established and
functioning, 6/30/m
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A, INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN TC,MPORTANCE FOR ACHIEVNG

PROJECT PURPOSE (X)
UNSATIS. - ouUT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY {sTANDING || LOW

MEDIUM HIGH
AGENCY 1 2 k) 4 B 3 7 1 2 3 A ]
t. f
_ University of Wyom!ng X X

2,

3.

Comment on key factors determining rating

Local staff training and utilization is judged superior. All other performance factors are
judged as planned.

8
4. PARTICIPANT TRAINING X

8
X

Comment on key factors determiining rating

Supervisor receptiveness has been superior; all other performance factors have been as planned.

1 a2 3 4 ] [} 7 1 2 3 4 ]

X X

5. COMMODITIES

Comment on bey factors determing rating

The Faculty must appoint custodians to take custody and maintain records of all USAID direct-
purchased commodities. Purchases will be delayed until this is accomplished,

The Faculty should increase ite provision for spare parts replacement.

1 2 ‘s rl ] a 7 1 2 8 Pl ]
0. PERSONNEL
6. COOPERATING X X
COUNTRY
b. OTHER X X

Comment on key factors de'evminlng rating

While planning is carelully considered, Implementation is often slow (e.g. farm bulldings).
Greater attention should be paid to coordination between the MAI and the Faculty for in~
service extension training as well as the coordination of agricultural research efforts,

While there has been conslderable improvement in reliable crop production data, the lack of
corresponding livestock population and production data Inhibit curricula development and man-
power planning. ;

Budgets should be increased to permit increased resea rch, timely procurement of supplies and
spare parts, and to complete various Faculty farm bulldings.

Frequent student strikes at the Faculty early in the reporting period hampered program develop-
ment, but the situation has greatly improved in recent weeks.
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7. OTHER DONORS X

(See Naxt Page for Comments on Other Donors)
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Il 7. Continved: Commeni on key fuctars detcrmining rating of Other Donors

English language capability is judged to be critical for the immediate and long-rang- development
of a highly qualified staff and instructional program. At present the Peace Corps program of
assistance is minimal and should be upgraded in terms of the number of volunteers assigned

and the specialized training required for their tasks. Unless this can be wccomplished, other
assistance will be required as there does not seem to be adequate Afghan capability to handie

the situation without outsile assistance at this time.

. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS — TARGETS (Percentage/Rate /Amount)
I"OFF MAJOR OUTPUTS WPy S CURRENT FY ENOD OF
Prok ¥y [TooaTE | ToEnD Fy 72 Fy73 PROJECT
PLANNED
480 500 500 500 500 500
Enrollment A REARM- L
ANCE
(annual)
REPLANNED |
PLANNED | 32 - 100 100 100 100
Graduates ACTUAL F Nl B ‘ Y
PERFORM- o
(annual) ANCE ' :
REPLANNED| :
2 72 100 100 100
PLANNED 51
Trained Teaching 2
Staff PERFGhM-
ANCE
REPLANNED
58
PLANNED
ACTUAL
PERFORM
ANCE
REPLANNED |
COMMENT:

8. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Currlcula

Options in Plant Science; Agriculture Economics, Extension
and Education; Animal Science; Basic Science; and Ag.
Engineering have been established and are being continuously

strengthened by .. nerican and Afghan staff.

Graduates

COMMENT:

Previously there was a problem recruiting an adequate rumber
of qualified students, Now there is a problem of an excessive
enrollment which is putting a strain on Faculty, Staff, and

facilities.

Trained Staff

COMMENT:

Currentiy there are 37 trained staff members (See Quantitative
Indicators above): 10 BS, 21 MS, 5 PhD and one non-degree. -
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IV. PROJECT PURPOSE

-

A. 1. Statement of purpose as currently envisaged. <4, Samo as in PROP? m YES D NO

To help the University obtain a student enrollment for the Faculty, produce graduates,
build a trained Afghan Faculty and develop and establish appropriate curricula,

B. 1, Cenditiuns which will exist when
above purpi se is cchieved. 7 2. Evidence to date of progress toward these conditions.
- Established, self-sustaining - Currently there are 37 well-trained Faculty membere.
Faculty The end-of-project target of 51 will likely be exceeded,
- Estahlished Faculty farm and - The curricula of six major areas of study are established
curricula and dontinued improvement is expected with the help of
the agricultural research program at the Faculty farm
and in MAI,

- A faculty and MAI that work hand- | - Joint Faculty-MAI committees have been initiated and
In-hand In speeding up the process | a systematic dialogue has been Instigated. Some of the
of moving from subsistence ievel traditional resistance to this type of cooperation remain,

farming to Improved agricultural but are being broken down.,
practices,

V. PROGRAMMING GOAL

A. Statemen! of Programming Goal
To assist the RGA create an educational system dedicated to producing a new generation with
the skills, attitudes and values required In a more dynamic and modernizing environment.

8. Will the achievenent of the project purpose moke a signifizant contribution to tho progromming gual, given the mognitude aof the national
problam? Cite evidence.

In a country where over 85% of the population is engaged in agricultural and livestock
production, the need is obvious for a university level institution which can provide
leadership for the modernization of this critical sector of the nation's economy, The
Faculty no w is able to attract more and better students and is developing a much higher
quality staff.
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