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It. KEY ACTION AGENTS (Contraclo,, PrticlputingAgency or Voluntary Agency) 

a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 
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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. 	 eCTION (X) 

--- -i. i.iST OF ACTiONS C. PROPOSED ACTION
 
USAI I ST 
 COMPLETION DATE 

Ove-ra (Tevelo7 tTP-feigricu'ilt raJ. Finance ig-ency 
was considered highly satisfactory with no specific 
recommendations :'roposed as a result of the eveluation. 
However, areas of possible difficulty were identified 
that will have to be w--itched carefully to avoid future 
problems in the developmcent of tne Agency. These are: 

Xl X2 	 i. Relations with tie Agricultural Development Bank,
 
As an autonomous t Lt wholely ownea subsidiary Df the
 
.DI, the M'.A must follow AD13 policies and administrrative
 
practic, it ties the ;Ai'l may fin| the A1)B iader iip 
limiting the 4i.A 's abilities to implement i..rofrt1is that 
are desirable in the Valley,. This source of potential 
dif''iculty must be carefully watched to insure that the 
two organizations work closely together and effectiveli 
for tite benefit 	of the Afghan farmer. 

X1 Y2 	 2. The participant training progra,m so far has been ver 
effective. However, to assure the future growth of the 
AFA it is essential that the future participant prograu 
be carried out as planned. 

X2 	 3. APA has had difficulty employing the additional s"tar 
it needs. AFA and ItAVR should push for recruitment and 
e:npl.oyment of at least four additional professional staff 
members, two of whom should iave some experience in ajg02 L
culture arid, if possible, agricultural credit. AFA's 
efforts to obtain the services of two experienced agri
culturalists from HAVA have been continually frustrated 
by HAVA even though interested applicants have been located. 
In historical perspective HAVA always took a negative 
posture toward 	making any of its experienced personnel

available to the Agricultural Credit Division which 
eventually become the AFAo
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II. PERFORMANCE OF KEY INPUIS AD ACTION AGENTS 
A. INPUT OR ACTION AGENT 

0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FiivIjgCONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY A1 10CPOJECTTAGENCY OS PME 
.FAC TORTC GA TII ATCToRyRAIN SI N:JING LOW MEDIUM -I 

7j"_ 4 57 T. , 27 4 5Ip 

2. r 
3.
 

Comment on key factor determining rating
 

TRIIG2X .. XATCPN 
Comment On kay frictore d termining rating 

Five of tne present professional 
, 

staff of eightby the end of 
men hld received training in the U.S.Pf 7Lo This training was relevant to their needsconstructive and has been put touse by the participants since their return to Afkhanistan.remEi:iirin professicinal staff members are 

The three 
scheduled for U.3. training in FY 72. 

5. COMMO ITIS 2I .. ..T I 

Comment on ,ey foctor3, dotcrming ruting
Office equipment and vehicles (grant in AID) were es,-ential to the openingof the AFA and its ability to function0 

I 2 -- 3 - 1-I- 2 9 46. COOPERATING
COUNTRY a ESNE

b 

Comment on key factors determInia g ratingContinuity of AFA staff has been superior. AFA managerial competence is good andi:riproving steadily as key personnel gain experience in the conduct of AFAchartered sbusiness activities. 
Lack of cooperative legislation and realistic
agricultural banking laws create a difficult environment in which to oierate an agricultural finance institution.
 

(. OTNER DONORS Commets oOthr F7 11or. . . X 
(See Next Page for Comments on Other Donors) 
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The 	 UNDP/,.pecial Fund/IIUD Management team of the Agricultural Development Bank 
assists in establishing policies which affect the AFA. Funds available from the
 
$5 !Million IDA credit to the ABA are expebted to be funneled through the AFA for'
 
the financing of farm mechanization and small scale irrigation projects in the
 
HAVA area. The farm mechanization project is expected to have a major impact on
 
agricultural production in the area.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 	 TARGETS (Percentagp/RoteAmount)

CUMII- CURRENT
FOr MAJOR OUTPUTS 	 LATIVE 

FY END OF 
F Y.., PPOJECT 

-
PRIOR FY TO DATE TO EN FY___--


1. 	Loans to farmers in the PLANNED 0 8.1 8.l 25 59 200 
iLAVA area. (Afghanis) ACTUAL ?MiTO1- 1-fllon Pl-Lion ml~lioNMon,NC E
PERFORM- 0 8ol . ..:;.;:,A 0,8; 	 ... ':=.
 
(Figures are Cumulative) REPLANNED Iti 

2. Personnel (Professional) 
PLANNED 

0- 12 12 -2 Q - n 
ACTUAL 

(Figures are Cumulative) PERFORM-
ANCE 0 n -

REPLANNED 
; "'-s--- - -20- -20- 20-

PLANNED 

ACTUAL
 
PERFORM-
ANCE
 

REPLANNED
 

PLANNED
 

ACTUAL.
 
PERFORM-

ANCE
 

REPLANNED
 

D. QUALITATIVE INDICATORS COMMENT:
 

FOR MAJOR OUTPUTS 
The 	 present 8 men staff has, or will have, received 
training in the U.S. by the end of FY 72. The staff 

Training of Professional is considered well trained but lacking practical
 
personnel experience which will be gained in the normal course
 

fbhnua "s, 
2. 
 COMMENT:
 

3. 
 COMMENT:
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IV. PROJECT PURMOC 

Ao " aos e areAVA project areas mak' the 
able water in(ci land resources, thus promoting increased 1'ar income, standards of living,
and the economic pay-off of investmeiits in the Valley's development. A target has been the
developirient of faria credit. The IVFA was established in November 1970 tc provide such credit.The AFA, aL an autonomous agency of the Agricultural Development Bank of Afghanistan servingthe Helmand and Kandahar Provinces, is to finance the agricultural credit requirements of
farmers and proprietors, corporations and coopuratives engaged in providing agriculturalprodaction supply, marketing, credit and allied services meeting the tests of financial
teasibility ano prudent business management. 

S. 	 1. Ccnditiuns which wili exist when
 
above purp,.ne
heliable farmers willis czhieved.have 	 2. Evidencu to dote of progress toward these conditions.access The AFA was chartered and aighanis-- FmTIItono s
 

directly or through farmers' associa- afghanis 200 million at. horized capital has been paid

tions to the institutional credit in.
 
needed to implement feasible produc
tion technology. Aricultural credit The AFA has reached farmers through its thirty member

should be backed by the availability Farmer Advisory Committee0 Farmers are l&bking to

of production supplies and favorable the AFA services.
for credit 
imrketso
 

Credit has been extended to farmers for the purchase
of eleven tractors with equipment (afghanis 3.4 millior 
and corn fertilizer for 633 farmers (afghanis h.7
 
million). AFA has a waiting list of applicants for
 
farm machinery, including water pwunps. Tractors and 
equipment are expected to be available through the 
Agriculburnl Development B3ank utilizing proceeds 
from the IDA credit. 
AFA., in cooperation with the HAVA 6-tension Service, 
has done preliminary educational work leading to the 
establishment of farmer association groups to be 
formed to facilitate widespread fertilizer financing

in conjuction with the improved wheat campaign. 

MA.- VatR %A[ M?N]i5,G n fi pr ricthroug e ag-"''''qural credit needed by¢ the farmers of the lelmiand and KandhharProvinces to purchase essential agricultural' production inputs. To finance essential inputsupply and marketing services needed to support agricultural development in the privatesector. lu .taff the FA with thirty professional and eleven supporting service employeesby FY-73o j,. major goal is to provide tie degree of credit supervision necessary to assuretile success of AFA within the Afghan cultural legal, and economic frameworko 

0. Will the achievenent of the project purpose mal,. a signifi:ont tcontribution to the progtomming gwal, given the magnitude of tho national 
The 	 lap6ileI 1sftt?-fiona)l agricultural credit has long hindered tile rapid adoption of 
improved cultural practices throughout the iHAVr area. The provision of such credit, through
the f-FA, will make it possible for farmers to purchase the imputs needed to adopt these 
cultural practices. 
The AFA has, in a short period of time, provided farmers of the area with credit to purchase
tractors (11) and fertilizer This is an indication of the initial value of the AFA to
agricultural development in the area. This value will grow as the AFA continues to grow. 

(Note*:, The AFA was initially financed with 8,798,953 afghanis loaned to the iR(A for the purl
purposeIunder AID Loan 306-0-008° Recognizing the value of the AFA to the overall

goaks of project 090, USAID provides advisory services and participant training to the 
AFA under the Agriculture Section of Project 090). 




