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b, Curtent FY Estimated

Budget: § 1339

+ Cumulative Obligotion
They Prior FY: § 3 621

c. Estimated Budget to completion
Afier Currant FY1 3326

11. KEY ACTION AGENTS (Contractor, Participating Agancy or Voluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL. AG. NO,

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

YUSAID

AlDW

HOST

B. LIST OF ACTIONS

C. PROFOSED ACTION
COMPLETION DATE

X

X

X

Devise a method, either by direct hire or contracting
with a private firm, to staff the Agricultural
machinery workshop with competent mechanics and
foremen so that farm machinexry may be repaired and
maintained in satisfactory condition,

Implement the existing system of warehouse control
and record keeping so that materials may move freely
in and out of HAVA storage arease

Through recruitment of better qualified personnel and
inservice training upgrade the quality of the middle
and lower level of the HAVA Agricultural Division.
(Jee p. 3 LII. B.3)

Increase parliamentary and public support for the
project through an information program designed to
tell the story of recent advances in the valley.
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.-..h-.——.—

12/71

12/7

6/72

12/71
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B Tl PERFORMANGE OF KEY INFUTS AND ACTION AGENTS

- . . - - N B
A. INPUY OR ACTION AGENT B PERFORMANGE AGAINST PLAN _ [IC '.:‘.?&'22'}“35.{3& :%’:,“-'-Y fl

UNSATIS. ) DU T :
CONTRACTYOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |sTANDING [lLOW MEDIUM HIGH'
AgENcY 1 2 ) 4 ) ) 7 \ 2 3 4 3
1. Not Applicable

: | | T

. Comment on key factors dotermining rating

This project is staffed by AID direct hire personnel

L M e e

}; 4. PARTICIPANT TRAINING ‘ ) ? ‘ 3‘: ’ ' ' : ° ) °X.
Comment on key foctors determining rating
Training received by participants, in both the United States and
third countries, has been very appropriate and the participants!
supervisors have been most recepiive to new ideas brought back.

5. COMMODITIES ¥ X

Comment on key factors determing rating

In spite of problems encountered in the warehousing and maintenance

g of commodities the value of the commodities to program goals and

* the use to which these commodities have been utilized has resulted in

a_highly satisfactory rating for this portion of the program.,
1 2 3 4 .} ] 7 ]

F) ) 4

xd

a, PENSONNEL X
6. COOPERATING

COUNTRY -1~ ~—TX
b, OTHER X

Comment on key foctors determining rating  The performance of all levels of HAVA's Agricultural
Division and the competency of it.s leadership has been rated as
outstanding because of the work done in introducing improved wheat
seed and fertilizer to the farmers of the area. This work resulted
inmtripling of the acres planted to the improved wheat from 15,000
to 45,000 acres in one year,

Adequucy of project fund ing and maintenance of facilities and equipment
have baen rated as negative factors during the rating period.

Other factors, such us legislative changes and political conditions
specific to the project have had negative effects on the project
but are bsyond the direct control of HAVA's Agriculture Division.

A ' ' ' 1 P [ 4 [ 6 | 7 i 2 8 4 °
7. OTHER DONORS X X

%y

(See Wexs Prge for Comments on Other Donors) - -
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e 7. Centinngdt Comment on key factors determining rating of Other Dopora
eace Corps act vi Yf {

ties in the Va

ey specifically a livestock development program

and assistance to the lIAVA audio visual department are complementing USAID efforts
the Valley, This same mutual support is given by the United Kingdom's project
in assisting a cotton mill in Lashkar Gah,

in

I, KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS {Percentage/Rate /Amount)

FOR MAJ uTE cumu. GURRENT FY I+ END OF
OR OUTPUTS PRIGR Y |70 DATE 1 Toenp v I2 | v | ARSI
1, Acreage planted in pLannep | 20,000 30,000] 30,000| 60,000 60,000
improved wheat —— -
RRagosw | 15,500 L3, 000
REPLANNED
2. Acreage plantad in PLANNED 10,000
improved corn
ACTUAL
o
REPLANNED |[:
3. Increased acreage PLANNED 295,000 | 304,000 353,750 364,00 364 , 0O0%
through double T
cropping and new land  |PERFORM- 296,270
under cultivation ~
REPLANNED | -
L. Increased double PLANNED | 1,000 =0= 49,500
cropping (acreage ey : ree—
included in No. 3 PERFORM- | 141,000
above) ., e e
REPLANNED . Gl
—IGonbinudd—improvement-—ii-—the—alteadyrelatively-
SR MAIGR GUTRUTSTORs %odd"extension service, has resulted in the rapid-wide-

Extbaéion Sérﬁicen

spread acceptance of improved cultural practices,
apecial or whe by the farmers, This success h
?nggease%ybﬁe prea€¥ée %f &he extenslon service an wgfl
make further changes in cultural practices easier to obtain.
The_angoing. successful Jghaah_pmgnmn_baa_pmggd_j,he

Agricultural Division's
ability to plan and
implement projects,.

GTEILY of HAVA Agricultural Division to plan and implement
a program in the area, This pro§ram required management of
research, seed increase, extension services and demcnstra-
tions, and even the fertilizer distribution to the farmers.
Its success 1s important to the growth of the Agricultural

Division.

HAVA's Agriculture
Division Personnel.

OQuer 75 of HAVAiﬂgaFn1nnLmMudﬁinuuuLhaua_nanainad
GWYEST country training. The top levels of the staff are
considered superior. However the skills of the middle and
lower levels of HAVA Agricultural geraonnel must be expanded
ang upgraded énosu%hrgrsgg as hﬁgb cul%uzal regearag agd
extension, and on fa er management to meet projec
requiremeﬁbs HAVA should double i%s extension atgff n five:
years by adding 15 extension agents per year. The size of
vho-revenrch—etaff~io-eonsidered-adiquate.

v
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V. PROJECT PURPOSE

A. ). Stalemant of putpose as currently envisaged,

2, Same as In PROP?  L¥ves [dno

To assist the !IAVA, with speclal emphasis on the Shamalan area, to achiove
the RGA objective of self=sufficiency in foodwgrain producticn by 1972, and,
additionally, to help create the agricultural surpluses vhich will generate
foreign exchange earnings and savings essential to tho creation of the

capital necded for overall developmente

8. Y. Cenditiuns which will exist when

above purpuse is achieved, 2. Evidence to date of progress toward these conditions, 7
Increase in privately owned HAVA extonsion xecords reflect increases in total
production acreage thirough double|l 1land in preduction from double cropping and now
crepping and cultivation of new land being cultivatede Of the projectod increase
lande of 69,000 acres by the end of FY 72, it is expected

AN

that 13,000 acres will be the rosult of additional
double creppinge ’

Incxease in yields per acre due Plantings of improved wheat are ahead of the

to use of improved secd and target; improved coxn is on schedules

cultural practicose

Increased capablility of HAVA Increased agyicultural production in the Volley
agricultural division to lead reflects particularly improvemont of the HAVA
agricultural developrent in the Agricultural Divisions .5, advisors confirm this

Valley. growthe For

example, there has beoen widesproad

acceptance by farmers of 1IAVA recommended cultural
practices as
and demonstrated by the oxtension servicos

devaloped by the reseaxch division

VT—T’ROGRAMMINGVGOAL

A, Statoment of Progromming Gool

To implement currently planned capital improvementis in the HAVR and to further
strengthon the Afghan institutional base for furthor growth of production in

the regione

6, Will the achieven-ent of the pmieél purpose make a s.igniflcc;infrcomribuﬁon to the programming geal, given the magnitude of the notlonal

problom? Cite evidence,

The achieverent of the project purpose will assist the ((GA to become self=sufficiont

in food graln preduction in the carly 1973's.
shifting production from food grains to higher

This will also allar HAVA to begin
valw crops with potentlal for exports

The production of high value export crops is the final goal of the agricultural

devolopment of the Helmand Valleye luring the

reriod of this ovaluation AVA

farmers tripled the area planted te improved vheat from 9 to 45 thousand acress

Grain exports from the area tov the rest of the

country also increasode
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