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Af hanistan 71-14

PROJECT APPRAISAL REPORT (PAR)

a. PAR FOA PllRIOD:

2/15/10 TO 4/5/71

7.0ATE LATEST PROP 8. OAT~ LATEST J:>IP

Ends FY1 972 7/31/69

'1. KEV ACTION AGENTS (Contractor, Par"~lpot/noAgency or Voluntary Agency)

HAVA Agricultural Advisory Group

b. Curre"t FY Estimated c. Estimated Budget to cem,.fletlon
Thru Prlj)t FY I $ 3,621 Budge.. $ 339 Afi.r Curro~t FY. $ 320

'.P"OJ'2~Y NO.

306...11-99S-090,
e. PROJItC:T TITLE

10. u.s.
FUNDING

6. PROJECT
DURATION.

a.NAME b. CONTRACT. PASA OR VOL. AG. NO.

I. HEW ACTIONS PROPOSED AND REQUESTED AS A RESUL.T OF THIS EVALUATION
A. ACTION IX)

USAI 0 AIO!W HOST
8. LIST OF ACTIONS C. PROF'OSEO ACTION

COMPLETION OATE

x. lx Devise a method, either by direct hire or contracting
with a private firm, to staff the Agrioultura1
machinery workshop with competent mechanics and
foremen 80 that farm machinery may bo repaired and
maintained in satisfactor,y condition_

12/71

x x Implement the existing system of warehouse control
and record keeping 80 that materials may move freely
in and out of HAVA storage areas-

12/71

x

x

Through recruitment of better qualified personnel and
inservice training upgrade the quality of the middle
and lower level of the HAVA Agricultural Division.
(~ee p. 3 III. 8.3)

Increase parliamentary and public support for the
project through an information program designed to
tell the story of recent advances in the valley.

6/72

12/11

Clenrance: AD/HAVR:ABaron /' .: ,> ,,! .r.... ·
AD/DP:CHUyehara__, ....'i..., _'__ \., I."',.!

"

D. REPLANNING Ra:QU'R(UI"-'D~'r-l . IliE. OATIIl:·O,. MUISION REVIEW

REVISED OR N~W' OPROP OP!f''''''' .J PRO AGt;~PIO/T 0 P;O/C OPIO/P AprU lS, 1971

" ~ .', ... ,.. ... -.

PROJECT MANAGlitR, TYPED NAME. SlGNEO IN/TlA~S AND D"'TE ~1)fl'IJION DIRECTOR' TYPE. 0 NAME, 8'CJNItD INITIA,". AND DAtE

E. Howard \ 4/22/71/ Bartlett Harvey
t.,. $ £ •

.', .



"A" ••"I~L."O.
11..14

.
C....PORTANC. FOR ACHIEV"Q

A. INPU,\" OR ACTION AGENT B. PERFORMA~CE AGAINST PLAN
PRUJECT, PURPOSE' (X)

CONTRACTOR, PAATICI PI.TI~G AGI!HCY OR VOLUMT ARY
UNSAT.S-

IIA'rI,FACTOAV
lOUT.

HIGHFACTORV STANDING L.OW Ml!DIUM
AGENCY I a 8 " " II 7 I II s' " -!-_a

t. Hot Applicable,-
z.

s.

'AiOtoa.l. 'U.701

'A01 2 'AI

COnllMnt on by «octon d~t.rmlnlng rotlng

This project is staffed by AID direct hire personnel

Comment on key 'oclOrs determining roU ng

Training received by participants, in both the United States and
third countries, has been very appropriate and the participants'
supervisors have been most receptive to new ideas brought back.

_5._C_O_MM_O_D_IT_IE_S. ~ ____' IIL~
Commont on ~oy 'actor. dotermlng rotlng

In spite of problema encountered in the warehous1.ng and maintenance
ot commodities the value of the corlUnodities to program goals and
the uae to which these commodities have been utilized has resultod 1n

hi hl ti f t ti f t! i t1 f th~ .ill lY sa a sc ory ra ng or 1 s nor on a e t ro~ramm
1 2 5 4 " "

., I a " " "O. PE'U10NN EI- X X
8. COOPERA TING

COUNTRY A
b. OTHER X

Commont on k~y 'OCh)l'S dolormlnlng rotlng The performance ot all levels ot HAVA' B Agricultural
Division and the competency of its leadership has been rated as
outstanding because of the work dOlle in introducing improved wheat
seed and fertilizer to the farmers or the area. This work resulted
inla tripling of the acre, planted 1:'0 the improved wheat from 15,000
to 4$,000 acres in one year.·
Adeq~lcy of project ftnding and maintenance ot facilities and equipment
have been rated as negative factoru during the rating period.

Other factors, such ...s legislat i:le changes and politioal conditions
specific to the project have baa uEtgative etlects on the projeot
but ar~ beyond the direct control c.f HAVA's Agricultw·e Div1sion•

.'

1 ~ 8 4 tl G ,1 1 a 8 4 "7. OTHER DONORS X X
t f lJ - '" ,-
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II. I. Contf"u(jdl COIIIrnent Of' klY. factOfs deletllllnh'Q.'C1t1l)J1 of Olher DOJlg,t1
Peace Corps act1v ties 1n the va!~ey spec11'ically a livestock development program
and assistance to the lIAVA audio visual department are complementing USAID efforts
in the Valley. This same mutual support is given by the United Kingdomts project.
1n assisting a cotton mill in Lashkar Gaho

END Or
PROJECTFY_.. _FY 72

CUMU­
LATIVE:

PRIOR FY

ANCE

PLANNED

ANCE

Pl.ANNED

PLANNED

ACTUAL.
PERFORM­
ANCE

REPl.ANNED

ACTUAL
PERFORM-

REPl.ANNED

REPLANNED

ACTUAL
PERFORM-

ACTUAL
PERFORM­
ANCE

REPLANNED

PLANNE::O 20,000

Agricultural Division's
ability to plan and
implement projects.

HAVA's Agriculture
Division Personnel.

3. Increased acreage
throueh double
cropping and new land
under cultivation

2. Acreage plantad in
improved corn

4. Increased double
cropping (acreage
included in No. 3
above) 0

1. Acreage planted in
improved wheat

A. QUANTITATIVE: INDICATORS

"'OR MAJOR OUTPUTS

B. QUALITATIVE INDICATORS
FOR MAJQR OUTPUTS

2.

______________;.;.11I;.;..~K:.=E:..::.Y...:O:..:U:..:T:..:.P..:.U:..;TI_I;.;.N:.=D:..:.IC::.:A'::..T:.;O:..:R.:.:S:..:A;.:,:N.:.:D:...:.T~A:.=.R.=.G=-ET~S~ __~------- _

TARGETS (pcrccn'Qge/RQ'e/AmotJl~'~)_-..r- _

~oJ~ciN&tension service, has r«:lsulted in the rapid-wide­
~I-'---·L-••~-t-e-.a-.a-i-o-n--s-e-rv--i-c-e-.----~ spread acceptance of improved cultural practices,

CIA ~ t;):3Pecially for whs(ltJ. by "th~ f'armersl This ~uccesQ hl.lf1
1ln~reased tho prest iKe o~ tue extens on aervlce ana wl!

make fUi"ther changes in cultur..al practices easier to obtain.
.... .iog liUccessfuJ 'albea t. progrl!lQ baa proved the

ll~t'f~ty of HAVA Agricultural D:lvision to plan and implement
a program in the area 0 'fhis pl"()gram required management of
research, seed increase extemllon services and demonstra­
tions, and even the fertilizer. distribution to the farmers.
Its succoss is important to the growth of the Agricultural
Divisiono

___~_~__~ -~~~~~~~~~~~~~~~~~~l~l sta f flJ8YA rece1ved
3. <oWt'E~r country training • top levels of the staff are

considered superior. However th49 skills of the middle and
l.. ow.or. lev.. ela of HAVA Agricultural peraonnel must eo expanded
and upgraded in such areas as hElrtlcultural research and
extensIon, and on farm water management to Jneet proj(Jct
requirements HAVA should double its extension statf In five,
years by adding 1, extension ~igents per year. The size of

~, adi~QQ\e.
.. ... ,,,, '"



AID 1Oao-zs (10-7U) PROJECT NO.

PAGE" PAR 306"'11-995-090
PAR FOR PERIOO; ~ifiv- PAR SERIAL. NO.

2/15/70-4/5/11 _._l._~f~ ~~~6ta_n__-J.-._7_1_-_14 _
________________-.:I:..:.V:..• ..:.P~R=OJ::E:.:C~T..:.PUR~~ -=~-_=-..
A. 1. $totelMnt of pUfpo.e o. currantly envisoged. 2. Some os In PROP? [fVES 0 NO

To assist the !lAVA, with special omphasis on the Shnmalon area, to achieve
the RGA objective of self-sufficioncy 1n fooo-grain proouct1cn by 1972. and.
ad,Utlonally, to help create tho agricultural surpluses which will generate
foroign exchango oarnings and savings el;oential to tho creQtion of the
capital noadod tor overall devolop~~t.

t1AVA ex1~onsi()n records reflect increasos 1n total
land in production from double cropping nnd now
land boing cul tivated. Of tho pl'ojoctod incX'Ga~

of 69,000 neros by tho end of FY 72, it is expected
that 13.000 acres wlll be tho ranul t of additional
d~uble cropping ..

2. Evidence to data of progross toward .these c_o_nd_it_ia_ns._. _

Increase in privately owned
production aC1"eDge through double
cropping and cultivation of nQW

land.

B. 1. Cc:ndltluns which will exist when
obove pllrp"Stl Is (H.:hleved.

-----------------.-----------~---

Incroase in yields per aero cluo
to usa of improved sead nnd
cultural practicos.

Plantings of improved wheat ore ahead of tt~

target J improvod corn is on schedule.

Increased capability of HAVA
agricultural d5vision to lGud
agriculturnl devnlopF.'cnt in tho
VallaylP

Incroased ngr:l.cultur~l production in the Vlllloy
reflocto pnrticlllDrly 1mprowm.mt of tho HAVA
Agricultural DivIsion, !.l.S. advisors confirm this
growth. Fol' examplo, thoro has bean widesprGad
llccoptnnce by farrrorn of: llAVA rccol'lll'i1tmdecJ cul'turol
practicos as clovolopod by t:IO rosearch div1sion
Dnd demon'GtratocJ by tho oxtcncion sorvico.

---,_.__.._-----V. PROGRAMMING COAL
A. Stotomoilt 01 PrOllrOmllllolJ Gool

To irnplennnt currantly planned capital 1n~)rovcr:1l..'nto in tho llA\1l ond to further
strcnuthon tho I\fghcn innti t.utionnl U<1$O for fUl'thor growth of pl'oduction 1n
the rogion.

a. Will thG Qchi~v ... n·cnt QT;he pmlecl purpose mok·... <l siUoill~(;ntl;onlributlon to tho proIJJo~mjn;Qool, glvon 'ho mllgnlludo of tho nolionol
ptoblQm? CIII1 evidence.

The achievor.1Ont of tho projoct purposo \'Jill assist tho ;,GA to bOC01~lQ solf-sufficiont
in food g3"tlln p;l.'cd'Jction 1n tho onrly 1970·s. This will nls/,) 011(;1I;: lUNA to begin
shifting production froln food grain!) to highor vallXJ crops \':ith potontiill for export"
Tho production of high v()lua export ~rop!3 is tho fir~:l1 goal of tho agricultural
devo!oproont of tho I!olm;md Volley.. I/urj no the p)riod of thin oV.'llulltion llAVA
farmers hoi-pled tho nrea plnntQd to impl-ovod \'Jhcwt frvm ~r) to 45 thollsand acres,
Grain exports from tho orca to tha root of tho country 0150 increawcl.

=,..,.,..---_-:-------~~~ .......----------------------------


