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o. NAME . I b. CONTRACT, PASA OR VOl.. AG. NO.

Bureau of Reclamation NESA (I8) -41-00A(6)

I• .,.EW ACTIONS PROPOSED ,4.ND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (Xl

USAID Alo/W 1405T
8. I.IST OF ACTIONS C. PROPOSED ACTION

COMPI.e:TION DATE

x

x x

Additional techa1cally trained and experienced
personnel must be recruited and upgraded through
in-s8rvice training. (See page 3 aect o III B 3)

Improve management of procuremerit· process and main
t~llance system through improved management systems
and in-servlce trainingo

FY 73

FY 72

x Increase project funding, especially tor operations
and maintenance, to an adequate level. To accomplish
this increlilae political support of the project
through an information campaign designed to tell the
HAVA story to the pUblic and the Parliament.

FY 72

Conaidoration of proposed sector loan for HAVA. FY 72

Clearance: HAVH:ABaron
AD/DP: CHUyehars _
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It. PER'ORMAttCE OF KEY INPUTS AND ACTION AGENTS

to. "UtUT"" ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.lMPORTANCE FOR ACHIEVtfet_. - PROJECT PURPOSE (X)
UNSAT.s· OUT-

CONTRf\CTOR. PARTIClPATINClAGENCY OR VOLUNTARY "'''CTORV SATISPACTORV STANI3'ING LOW MEDIUM HIOH
AGENCY , I 8 .. II e 7 t 1I a .. G-,. Bl!.l'eau of Reclamation X X- ..
~:.

5. , .

Comment on Iwy foeton determining ratlnv

The BURae has provided personnel with sUperlOrteChnicalquallflcatlons.' During
the period under review these technicians carried out a much improved In-service
training program for their ItAVA counterparts. The 'feasibility study fOr the
contral Arghandab project waS cc:.q>leted on tine and continued assistance waG
given to HAVA 1n the design of the Shamalan project.

Comment on key foctor. determining ratl ng

B'Jth trainee selection and ava1lability lrvera Vf1ry good. The 'tra:1r..aiD'J received I

aod the use of vhlch it was put was jUdgt;;d more than satisfactory.

_5._C_O_MM_O_[JI_T_IE_S • ·TI~~~
Comment on ~ey factor. determlng rotlng

Dur1ng the evaluation period no c~~Qditla$ were programmed.

- -
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a. PE'UlONN EI. X X6 qQPPERA TING
COUNTRY

.
b. OTHEI'! X J X-

Commtnt on key 1oc:\ors determining rotlne
Top management of HAVA is well qualified and hag provldGd competent and continuOus
leadership. Th(ira 1s a lack of 51,111s dl!l the middle and lower levels of
administrative managerrlent and technicAl skills. other factors include a serious
shortage of funding especially for projeot operations and nk11ntenance, poor
maintenance of project facilities and e(~ipmont and limited parliamentary
support foX' the projoct' $ goals.

1 I ,2 II 4 lJ
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u. 7. Con'lrlu.cll CCMllMn' QI'I key fat tOIl determInIng rating of Other Don~rs

Other donor input into project related areas has just started.

III. KEY OUTPUT INDICATORS AND TARGETS

END OF
PRC)JECTFV 12CURRENT f..Y

TO DATE TO END

cUMU
LATIVE

PRIOR FV

TARGETS (Percentage/Rote/Amount)
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For MAJOR OUTPUTS

11

15
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PLANNED

ACTUAL
PERFORM"
ANCE

PLANNED

ACTUAL
PERFORM
ANCE

.Cilt·U
.' .......,..._ 1' .

Additional stafr

Ability to plan and
design and implement
project plans

I·

1,. Feasibility report for
Central Arghandab

4. Maintenaruce of heavy

dU~~U~~~-20Piec1~~~I~=J=~=IIIIIIIIIIIIIII

2. Construction of collocto
drains Nad-i-Ali and
Marja 93.2 kilometers

3. Maintenance of canals,
laterals and drains
410 kilometers annually

tr. QUAI.ITATIVE INDICATORS
FOR MAJOR OUTPUTS

3. •

9IW~btl U~Rr4ded by the add tion of 13 traine engitng-Bf'OJ:Sria-lo A!T ;raduatss (See UP Bubmlss on 30~ for loan l~)o-,-.-------------hn the job raining was etrec:~:lVely. carrle.d out by membe.lra
Trained personnel f the BuRec team! However because or the delay l~! ,irnple...

enting the Shams an proje6t j, there has been little chance
(See t.he Attachment tor Ccmtinuation)

CQMMENT: A3 prepared ami iDl5QudfinaJ: dua:1.gne £Ole--
tho first 4.> kilomet9rs of 1~he new Shamalan canal and
signed a contract tor the construction ot this oanolo
fhey have also independfmtly undertaken feasibility
studios ot two project areas.

coWAENT' .. ibional 16 bechnicai peu,onnel E6 deA:togu:--
. ng1.neera 1 draftsman S aurv.,y EngineOtO' 2 construction
nspectors and 2 ma1ntinanse personnel will be recruited
i~di:°f>~iAA~§dO[nHAM:.~~v~n(t t~~8:~ig~f1{rYa ~in~5~h~. h'oi:~~~1ng
ersonno.a.a £.l1S1 e~:neer8.l 2 V d (tl1Rlneern survmcors,
o:ttgF ~g~8r~~am rrigtrGpg~a t/tl:lg~!~fa(~81'rr~m:;~~~e

. ,
:!!!~~{L~,'.!..B!D..'!~~~e'ieee~O~
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PAGE" PAR 306-11-995-090 2/15/70-4/1/71 Afghanistan 71-1S
IV. PROJECT PURPOSE

:\. 1. StoteMent of purpose as cunently envisoged. 2. Sellne 01 In PROP? (!VES DNo
Increase IlAVA competence in field studies. preparation of designs and
specifications, contract administration construction lnr. etlan and 0 & M

B. 1. Ccndltillns which will exist ;hen
above purpose Is cchlevl!d. 2. Evidence io dote of progress toward theso condItions.-----.----f

Implementation of Shartlolan
project.

Co~letion of Control Arghandab
report.

First contract signed 1n FelJruary 1971 to beg1n
project construction. Cons'~ruction delayed one yoar
until area water law ;;rended. This arrendf.1ont was
just passed by Royal Decroo~

Report issued December 1970.

Croatc \'/ith IIAVA capability to
n:aintain projt'~ct fucH i Hes and
nqulpr:cnt.

Upgrade IIAVfI. porsonnel through
rarticip\'lnt, on·the-job and in...
~;el'vico training.

Thore are currently 11 pieces of heavy duty maintenance
equipment operating.- At one tilOO only 2 piecos \';ora
operoti~J. Tho 11 pieces have not beon oporatin9 long
enough to determine if this lavel can be· ~n::tintninC'd.

CP 302 for loan Ol~~ ShClWS incI'eaoo in number
trained personnel a saignou \lAVA c The quantity nnd
qual i ty of \'Jork has lmpl:oved, i.o. plans for
Shomalan, two feusib11lty studies.

------_.-.--_.__. V-;-..PROG-RA:M,V1II'fr,OOAI----·---·-·-·-·-----..--·· -
"""A.Si;tem~nt ;r-l)rQg':;;n-;;~;YG;;r--'------ .-.-------~------ .-----------

'fo implr)ffiont currently pl<mnod capitnl improvor.:ont in tho llAVh and to r'.lrtbcr
stronalthen the I\fghan institutional bnGo for further growth of production 1n
tho region,.

e. Williho oe~,~~t of thu projoct purposo ~(lk;-a Iill.lnlfi;~~onl;I"ution to tho -;;ro~;ummj;;;;i:" glv(ln~~h~"';;;9~lltud; of tho nall;;;;-;;-r
prablom? Cite Gvld"nce.

Tho accoF.!plit.h[~(}nt of the project purpose \'Jill 0l1ab10 11AVJ\ to maintain and proporly
use the project facH i. tiec. This will mClm that HAVA will be ablo to provi<.1e an
adequato supply of \'later to tho farrrf;lrs in tho lIo1mnnd Arghnndab volleynf ThiG
wator i,o ono of tho basic inputs noeded if the areG 1s to contributo to the nationnl
90a1 s of sel f"suffici(1ocy in whoat and increasod agricul turnl export!h The rocent
gains 1n \I,heat production in tho area at a tiJoo of drought in most of tho count.ry
15 ovidenco of tho vnlue' of tho total p1.'ojoct.
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