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SRCURITY CLASBIFICATION

: (U-446) See M.O. 1026.1 UICLASSIFIED 306-’12-995'090' ﬁ,{
53 P AR o ] av] vn ] 008 U, OBLIGATION SPAN 504 PROJECT TITL R m & -
asor: [T A Tl ey [eld Tu Y [ 4 HelmandeArghandab Valley Reglonal

doe {OGP%HA?SNO COUNTRY + REGION - AID/W OKFICE

Developnent

(VATER RESOURCES ADVISCRY GROUP) ¢ 2=

Afghanistan Co
0046 FUNDING TABLE Iif‘
AlD DOLLAR coN- PEZRSONNEL SERVICES |PARTICIPANTS] COMMODITIES | OTHER COST
o’s—a‘&;':?l%(:s TOT AL TRACT CON- oiw. | cone OIR. CON- pIn, CON:
{$000) (NON-ADD)| AP PASA TRACT PASA | TRACT PARA vrAcT| wasA | rmacT
CUMULATIVE
NET THRU
acruacvear | 1o 035 | 3,521 | 228 | 3,588 3,521 | 287 = | 4,919] = 92 =
(FY19 )
prROPOSES . .
OBLRATIOMAL oo ;
YEAR 548 8| = 518 8 13| = 9| = - -
(FY 19 =n) 7 )
CCC VALUE OFF P.L, 480 Thru Actual

COMMQDITIES {$000)

—= | Year

Operational Yesar
i Program !

—

007 IMPLEMENTING AGENCY TABLE

It contractors or participating agencles are employed, antsr the nama and contract or PASA number of each In sppropriate spaces below;
in the case of voluntary agencles, enter name and registration number from M.0. 1551.1, Attachment A, Enter the appropriate descrip
tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ a, TYpe |d .
cGoE CONTRACT/ LEAVE
1. U.S. GANTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
2, LOCAL CONTRAGTOR AGENCY b | e VOL.AG NO. AID/W Use

3. THIRD COUNTRY
CUNTRACTOR
4, PARTICIPATING

-

s UNIVERSITY
+ NON-PROFIT

INSTITUTION

Bureau of Reclamatign 4

q 41 « 008{6)

‘BSA (IR) -

AGENCY 3. ARCHITECTURAL &

5. VOLUNTARY AGENCY ENGINEERING

6. DTHER: 4. CONSTRUC TION 2,
5. OTHER COMMERGCIAL
8. INDIVIDUAL
7. OTHER 3.

PARY | -« PROJECT IMPACT
1.A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, S5IGNIFICANCE & EFFICIENCY,

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall emc!ency. otfectlvono‘)s
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targots;

(2) the contribution to achievement of sector and goal plans;

(3), anticipated resuits compared to costs, i.e., efficiency In resource utilizatlon;

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives,

Include in the above outling, as nacessary and appropriate, significant ramedial actions undertaken or planned. The nasiative can
best be done after the rest.of PART | Is completed. It shouid integrate the partial analyses in I-B and I-C into an oversil balanced
sppraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, of if the project Is t00 new to have achievaed significant results, this Part should so
state,
008 NARRATIVE FOR PART I-A (Continue on form AlD 1020-25 | as necessary):

Significant w.complishronts since the last Pt of February 19, 1909 follows

Completion of conditions precedent for HAVA/HACU Loan firticle 3;@1 and
acceptance by AID/ie , '

Continued advice and assistance in maintenance of the present system of. -
canals, lateials, drains, roads, and storago dnms; in construction o§ drains,\\

SIGNATURE DATR
MISSION DIRECTOR / /
/ //’, /- ("’ ! 30

APPROVAL wefikive
-.‘_,_“_w M.u"‘"

T

~

,-'7
/r/J’ (7/'/




BATY mio-é& ' ir:ui’:" SR : : , , - , v
'3“6‘)!;7‘! &LAS"FIQATION § : PROJIGT NUMIIN S
, L LL: SSIPIED : = - 306-1 995-090
PAR com INUATION SHEET

‘This sheet Is 12 be used for any Narvative Sections for which sufticient space has not been wovmd on the fom. Homlfy ncr ‘
nerrative by its Part and Section Designation. S

nar;aulvc for Tart JX=n

roads, diversisn dam rehabilitaiion, Lashliar Gah water system and land leveling'
for irrigation including onefarm structurose

Continued feasibility study of Central Arghandab project and comploted
ficld vork on that studye

Continued advicn and assistance on equiprent maintenance, including
procurcment of now and surplus equipment and partse

Advised and assisted on wator management problems and on collection of
ield data for vhamalan Project final design worle

Training efforts vere hampered by a shortage of competent trainecse

Effectiveness was good in achieving project targets oxcept in tx*aming
and wator managerente Tho @ enployees available that vere trainable were given
onwthesJob training, but there was a \,hortaqc of corpetont porsonnele Lack of
proper water managene: 1wt ocontinues to be a major obastacle in the achievorent of
an efficient irrigation projecte 1o restriction is placed on the use of wator
so in most instances too mch vater is used and that preduces sorious drainage
problems. The present farm systems in most of the arca rakes proper apportione
ment of water almost impossible, however, wator is not restrictod on arcas such
as iladwleAll and “arja vhich were designod for water controle There appears
to be a lack of dosire by the !I'A to restrict water use, but responsible
off ¢clals say that water use will be regulated on the Shamalan project vhen

»

it goos into operations

There was a definite contribution to achicvenent of program goals in
the field of project naintenance; project planning; conctruction of drains Se
roads, vator systems, etess and equipmont maintonancoe

There is no way to measure henefits as compared to costs other than
by Judgrrente  Judging from the accompl' shmonts of the nast year it appears
e cosls vors Juctifiede

. . : . ey LU LA o
veod el
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"'u"c'um?v GLABSIFICATION '
Vh L.IJ\ SUIFTTD

B R Y Er e
PROJECT NUMBEN

300w12=995=000

PART 1-B ~ Continuved

010 8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an *'X** within the bracket on the following seveirpoint scale that represents your Judgment of the overall progress towards project targste:

[ | X L |

|

Unsetisfectory - e St iafctory >

Outstending

PARY 1-C.- PROJECT SIGNIEICANCE

on

C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS (See dutailed tmtmenons M.O. 1026-1)

This section Is designed to indicate the potential and actual impact of the project on relevant sector and piogram goals. List the goals

in col. b and rate potential and actual project impact In cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; e d. ATTUAL
coor ) 1= Secondary Importance POTENTIAL “gFOA?. T0
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Qoud; IMEAGTON | eacAThvx
e , 1= Unsatiafactory/Marginal RACH 8OAL AT
ONL Y} b, ACHIKVES PROJNKSS
SECTOR AND PROGRAM QOALS (LIST ONLY THOSR ON WHIGH THX TARGKTS EXMRCTRO
PROJEGT HAS A SIGNIFICANT RFFRCT) AV
(1) To create fh(‘ TECnmiTar,y instituttormt ot pot ey —framewerki— —
apable of setting in motion a sustained increase of vheat prop 1 2 .
iction, with selfw~sufficioncy to be achieved by 1972 and por- ‘
pitting increased diversification and moxe broadly based
bEr cultural growth 1in tha subsoquorit—decados
D) Through cooperative effort with the RGA to complete the 2 2
hysical facilities of the llelmandwArghandab Valley ilegion
Jhich are essential to expanding production, and to sup, ort
gioccarch, technical and Iast Titional dEVEIOpRCONT TEgTirod-t
f-teadily expanding agricultural and agrosindustrial grovthe
) To facilitate and encourage the mobilization of public and
brivate development resources directed toward the aclhifove menyf 1 2
an increasing rate of econoinic grovEh 1N The /U T

For goals where column c. s rated 3 or 2 and column d. Is ratad 1, explain in the space for narrativa. The narrative should alio 7
indicate the extent to which the potential impacts rated 3 or 2 In column c. sre dependert on factors external to the achlevement of

the project targets, i.e.
ment of project targets.

, |s there a substantial rigk of the anticipatsd Impact being foreatailed by factors not involved In the achleve-
if possible and relevant, It also would be useful to mention In the narrative yow reading of any current

indicators that longer-term purposes, beyond schedulod project targets, are likaly or unlikaly to be achieved. Each explanatory noto

must be Identified by the number of the entry (col. b) to which It partains.,
012 NARRATIVE FOR PART 1-C,1 (Continue on form AID 1020-25 [):

UHCLAGUIFIED
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AlD 1020-28 C (7-68) sse————
SRCURITY CLAGSIFICATION PROJECT NUMBER R -

) ~ UICLASSIFICD 0] 2095000
PART I.€ ~ Continved
C.2 - GENERAL QUESTIONS

MARRKR

These questions concern developments since the prior PAR. For each quastion place 'Y for Yes, °N'' for No, or *'NA"" for Not IN

Appticable In the right hand column. For each question whare **Y"’ is entsred, explain briefly in the apace below the table, :gt‘
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have moans, conditions or activities other than project measwas had a substantial affect on project output or accomplishmants? “
015 Have any probloms arisen as the result of advice or action or major contributions to the project by another donor? \
016 It tha answer to 014 or 015 Is yes, or for any other reason, I8 the project now loss necassary, unnecessary or subject

. tomodification or eariler termination? . - , i

017 lHave any important lassons, positive or negative, emerged which might have broad applicahility? v
018 Has this project revoaled any raqulromant for research or new technlcal alds onwhich AlD/W should take the initistive? "
019 Do any aspects of the project lond themselves to publicity In newspapers, magazines, telovision or films in the United Ststes? v
020 Has there been a lack of effective cooporating country media covorage? (Make sure AlD/W has coplos of existing coverage.) .

021 NARRATIVE FOR PART §-C,2 Identity cach explanatory note by the number of the entry to which it pertalns. (Continue on
form AiD 1020-25 | as nacessaiy):

t}vlz1“1’:‘111(1};53::%-;5?:::1‘”"2 ap;:lies as in the p:f"ovy‘;us PAR rolative to AID not proceeding
m‘“‘.hom‘]}ﬂl m 'rtl“ o Pa ;:‘»rojocir u:)til satisfied that the “ost cauntry can furnish
%T;: e an. other rescurces at the agreed upon rate, time and placee The lacl: of
rainable perseanel has impeded progress in the project since its incoptions lowowve~
H L ’

4% - e i
this coiiition has geoally imroved i

§ coiiition Lag g X 2y recently five college graduates v el
Lo GAVA upen complotion of Arny servicoe 17 gradiatos wero acelgnid

01D = Thers are govew 3 " - the jroject ti i

R :l‘n .L.;al..‘a.lpg‘(?t:fhof f,}}uh,u oject that contimie to lend thomsolvos
;i~§v3 Moity int i United Gtotas and Afghan news todiae Asiong these are formor

;1'.‘ @l r‘n:, .,:.1.ho fc:.vmor who:ﬁ demonstration progran, farnoer succoss stories, the
D ‘” :'i'.._;ju“ u«l‘ ",; e e e . . . . ¥ .r N ~ S
dovn?|c>"“vw1i,!<ml’c2n: m‘gila"lc.x lz?grf.{.s, aim the Ageleulture Faive (nce the Shamalan
devalon, ; GRLS vnaeriay, a signhificant how activity with e i
Ay oy e ! 1. . . B ) T ‘ SO 1 : L .
reatiuoe wil) Le availaible for reportinge. ! | rous human intorosts

UMCLAGSTRIED



AID 1020-28 O (7-48)

SRCURITY GLASSIFICATION

.

PROJECT NUKSER

L CLASSIFIED

300+12=995=090

PART H - IMPLEMENTATION REPORT

ll-A - STATUS OF SCHEDWLE

A-1 - INDIVIOUAL AGTIONS (See dotailed lnstructions M,O, 1026.1). This is a listing of major acclons or steps which were scheduled
for physical start or continuing hirolementation in the reporting period as reflected In the Project implamentation Plan, Part 1.

(o)

pip
ITEM
NO,

MAJOR ACTIONS DR STEPS: CAUSES AND RESULTS
OF DELAYS! REMEDIAL STEPS

(b) sTATUS - PLACE AN "% IN

ONE COLUMN

v
SEHIND
SCHEDULR

(2)
oN
ICHRDULK

£]]
AHEAD OF
ICHEDULK

I [}

-3

e

Constructicn
Tentimin to provide a Construction Advisor.e
irovide construction practices advicis to HAVA and
iy oassist 10 materinls locationsg inspectlon of
constrection for adherence to specificationss

collection of final design datag draftiix of specis

flcatlonss tralning construction supervisors,
ratorial engineerc, and ingpectorge

ot ~acs bhamalan Frojeet rehabilitation and deve-
Lot (31,400 not acres) loan implisczotations
Pestan surveys

[inol designs, estirutes and specifications
nonstruction

Sepripoent loan inplenentation (HAVA/HACb)
roviow for UL,TD.

e
ire
Ce
de

(.3 = sohlnd sehedule because of delay in getting
pet for AYAAINGY Teulprent Loane Conditions pre
baen submitted by September 1908, and were not su
Ve ‘ork on final designs is now undervay)e

Continmi to provide a Dosign Advigor

ae To advise and assist in preparing engineering
Jootove and cost eotluctos wnd specificationse
ool taln englneers and tee nicians in design
soctione¥

Yo awvise on organization and operation of
Jasign soctione

:)o

C [

contlave to provide a Controct Administration

NIVISOT e

To advige and assist on coliecction of finel
Jesion Jote including surveys and mat »ialse

2o To advise anu assist in proparation of specifi

cotions and contracts and in administoring

convrnctise

To trailn englineers and technicians in surveyin

rohoctales gselection, spechfication preparation

a4l contract preparation and adninistrations*

Qe

Cperaticn and aintenance

Continue to preovide a Maintenance Advisor.
ae To assist and advise in malntonance of irriga=
tion structures including Kojakal and Arghanda

Dansy diversion dams, canals, latorals, drainsp

ard associatod structurese

|

r B

conditio

boltted v

e
(1)

~
*

1 =7

X
X

Ns proced

bodeat ware to haw

11l Octo

X
X

i

3]

-

Q%

NINTErE %80

LOLASSGIFIED
SECURITY CLABSIFICATICN

Pages
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Al 1020-88 O (7-68)
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GLAGGITIED FROJECY "““'St!cnlzaogsao*)o

PART Il - IMPLEMENTATION REPORY
I-A ~ STATUS OF SCHEDULE
022 A-l-INDIVIDUAL ACTIONS (Sco detailed Instructions M.O. 1026.1). ‘This Is a listing of major actions ot steps which were scheduled
~ for physical start or continuing Implementation In the raporting period as rofiscted In the Project Implementation Plan, Part |,
() STATrUS -~ PLACE AN 'X'" IN

. ' .UM

PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COL.UMN

ITEM OF DELAYS; REMEDIAL STEPS m @ 9

NO, SEHIND OoN AHRAD OF
scHbULE | SCHRDULK | sCHEDULE

be 1o advise on maintonance of roads, bridges, X
dorestic water systomse
ce To train maintenance suporvisors and fereran i X
the maintenance procedures in the use of equipg
ment and in the organization and ep.raticn
of the divisione* *

(o)

Vv Lontinue to provide a lLater !anagewent Adviser X

0. To develop a mater management plan for the X
oroject including vater requirements, vater
crdering oyston, operation of laterals and
canals, opcration of storage syston, ater
rpasurerent amd reccrd keeping, water fore-
casting, and asscciaoted problemse

b. To train engincers and technicians in wvater
reasurariont, vater requirerent studies, awnd
syston operationse®

-4

3 Continue to provide an Equipment !Maintenance X
Advisore
ae To advise and assist on raintenance of X
acoipuent.
e To advise on organization an! oporation of X
0 & 1 shop facilities
ce To train supervisors and foremen in proper n
cenipuont malntenance techinicuese®

Ce | 1majoct Devolopment Planalig
1 continue to provide the following speclalistss: X
ar  craincge Bngineer

e Cperaticn and Maintenance Planner

2 sonsloete Shaalan Project Feasibility loport X (chnplote)
3 Gompl bte Central Avghandalb Foasibillty Heport X
‘/, Gornlate Vater Charges btudy X (cpuplote)
?f' poytde acvien and assistanee on spectal planndig X

ot diose
U Train Arhbas Laglieors, weil setontlots, and X

aent ivuse”

UICLAGOTFIED

............ n T RRCGURITY CLASEINICATION Pasa Kk -



- AIO 1030-28 O (7-48)

- YBCURITY CLABSIFICATION PROJECT NUMBERN

HULAG FILD 300120052000

PART ] - IMPLI!M!NTATION REPORT

Il-A = STATUS OF SCHEDULE

®2 A -INDIVIDUAL AGTIONS (Seo dotalled Instructions M.O. 1026.1), This Is a liating of major actions of steps which were scheduied

o _tor physical start or continuing implamentatic. in the reporting perlod as reflected Ir: the Project implamentation Plan, Part 1.

{a)

Pip
ITEM
NO-

a—

MAJOR ACTIONS OR STHIPS; CAUSES AND RESULTS

(5) sTATUS - PLACE AN “X'* IN
ONEZ COLUMN

OF DELAYS: REMEDIAL STEPS

t1)
BEHIND
sciueEouLE

(2)

oN
SCHEDULE

(£1)

AHRAO OF
SCHEDULR

D Adiministration

1

e bospecial and Mscellannaots Seyvices

)

Continue to provide services of I'roject Manager Lo
administer team efforts in advico, assistance, and
trainiigy in construction, oporations and mainton-
ance an! planniikge

GContinue to provide services of Administrative
Assistant to Iroject Manager to administor team
effort and provide advice and assistonce and trair
ing in adninistration, procurement, warchousing,
~ee

crevide clerksstecographer mainly for adninistrati
“tieg connected vith toam offort, but also avail-
able to previde raining to Afghan clerkstypists
in office procedures,

"rovide ongineering advice and assistanco ong
damestic woler syston, sower systom and irrigation
syston Jor Lachlar Gahs street paving for Lashkar
Gahs rcad ond bridg: constructiong and other
miscllaneous problens.

contimic assistance in meeting conditions precedenft

Vg

ba U VAZIACE loan and assist In dmplementing loans

traovide short torm consulinnts for special tasks
sreh s dam operaticn and malntraances spacial
design jreblong ke s:1llvay, widges, otces
odrelocic probloms such as maximum probable
flondsa

% The lack or adequate traloees was impeded projodt prmgreﬁu -

s Page § e 100

va

\

[ ]

FRINTE . A.60

U, ICLAGS. I IED
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AlD $102X-38 K (7-08)

e

URITY CLASBIFICATION PROJECT NUMBRA

U'KGLASSIFIED 3006=12«995«000
PART Il — Continuad :

Q3

11.A.2 - OVERALL TIMELINESS

n genecal, project impu;;ntmon ig (place an **X*' in ona block):

{a) On scheduls
{b) Ahead of schadule
BLOCK (¢} 1¢ marked, place an X" In Jc) Behind schedula

M. %

any of the blocks one thru eight that {1) AID/W Program Approval ,
apply. This is limited to key aspects of {2) Implementing Agency (Contractor/Participating Agency/Voluntaty Agency)

implementation, a.g., timaly delivery of
commodities, retusn of participants to

i ()
assume their project responsibilities, (4) Participant

cooparating country funding, arrival of (5) Commodities (non-FFF)
technicians., {6) Conperating Country

{7) Commoditiss (FFF)
(8) Other (specify).

{3) Techniclans

e s o ek pan = PRNIYY PPy

This rection appraises the effectiveness of U.S. resource inputs. There follovs iustrative lists of factors, groupad under Implamenting

Agency, Participant Training and Commudities, that might influence the effsctiveness of each of these types of project rasowces. in
the blocks after only those factors which signiticantly affect project accomplishments, write the letter P if effect is positive or satls-
factory, or the letter N if eftect is negative or lass than satisfectory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntaiy Agency)

Vm v men

024 It NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN “'X" IN THIS BLOCHK: 033 Promptness of required reports
:!-‘.2.{’. )Ad;quac;?)! terhinical knowledge P> | 034 Adherence to worlk schadule I
026 Understanding of project purposes [ 1035 Working relations with Americans
027 Project planning and managament > | 036_Working relations with cooperating country nationals I
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
,,029 Etfective use of participant training eloment 038 Home office bazkstopping and substantive interest |p
030_Ability to train and utilize local statf I ""Toag_Timaly recruiting of qualified techniclans P

031_Adherence 10 AID administrative and other requlrements l 040 _Other (describe):

s 2. FACTORS-PARTICIPANT TRAINING )

Ml \r NO PARTICIPANT ELEMENT IN PROJECT, TRAINING UTILIZATION AND FOLLOW UP

A __PLAGE AN Y% IN THIS BLOCK: 052 Appropriateness of original selection

PREDEPARTURE \ P
; Ralavance of tralning for present project puwrpose

04? Erngt_o‘gpwl_z_a_nguage ability l 053 Wralning 7 i project purposes

043 Avaiiahitity of host country funding 054 Appropriataness of post-training placement I’

044 Né-s;wcrountry oberntlonal considerations (e.g., seloctlbn

055 Utility of training regardlass of changes in project

prox;edgres) _ 7
045 Teachnical/professional qualifications P | 056 Abliity to get mesitorious ideas accepted by supervisors
‘;;”an;irtyio;rtechnical orlentation, - 057 Adequacy of parfornnance ) - VI'
oﬁ Quatity of ”gc:xnera”l;nentatlon o 058 c;ntinu;nco on mojed o P
048 Parrtlcri;rmntrs'rcollarborfation in plannrlngr;:'éntént 'ot ptogr;mrl’ 1 | 089 Availlablﬁilt;of nacessary éacllltlos and oqulmm
Mg.»ﬁ:::;ﬁ;;a(lon b& partlclph&ts’ sdpérvléofs in planh'ing ;)60 Missiro;or commrct or follo;r;lvu 0 a?tMty P
050 Pam;lpamsﬂ' zrwailabllltry. fo; tfalnl;\g %1 Otherﬁ(dosc'ribe): | B

051

Other (describey:

UHCLAGOIFIE

S I v CLABBIFICATION e - Page 6



AID _1020.28 ¥ (7.48) ,
SECUMLTY CLARSIPICATION PROJRCT NUMBER

UICLAGSTFIED  300=12=995«000
PARY 1B — Continved
3. FACTORS-COMMODITIES

s

\ :ﬁ&oi% '|‘:;" o::' e::;w"' < 035 ﬁé{’,’,’fr" or2 ﬁ‘o::m.sma sgaln®’ amage and deterioration | p
) o6 :m::?'}'mm?ﬂmp{.mm spproval (L., F10/C, P] 078 Control measures against dsterioration In storage. 1 p
66 Qustiy of commodities, adharence to specifications, P| 074 Readiness and availability of facilities.
087 Timeliness in procurement or reconditioning. Pl 075 Appropriateness of use of commodities. N
068 T?mellness of shipment to port of entry. ] 076 Malmenance snd spares support. i
M(;‘:Q jldequa:;—;f port ;m inland storage facilities, "1 077 Adequacy of property records, accounting and controls. p
” A'l(; .;‘;r‘;enne;:of shipmsnt from port to site. { 078 Other (Describe):
W(;;l“;;ntz;.lﬂrvn.;sl;;;‘s“ against loss and theft.‘ I

Indicate in a concise narrative statement (under the heading a, Overall Implementation Performance, below) your summary appraisai of the
status of project implementaiion, covering both significant achlovements and problem areas, This shruld Include any comments about the
adequacy of provision of ditect hirs technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which foliow, For projects which include a doltar input for generation of local cutrency to meet local cost requirpments, indicate the
status of that input (see Detailed instructions).

Discuss sepaately (under senarate headings b, ¢ & d) the status of Implementing Agency Actions, Particlpants and Commodities, Where
above listed factors are causing significant problems (marked N}, describe briefly in the appropriata narrative section: (1) the cause
and seurce of the problem, (2) tho consequances of not correcting It, and (3) what correctiva actlon has been taken, called for, or planned
by the Mission. Identify sach factor discussed by its number,

073 NARRATIVE FOR PART J{-8: (After narrative section a, Ovorall Implementation Performance, below, foliow, on form AID 1020-25 |
as needed, with the following narrative section headings: b, Implementing Agency, ¢. Participants, d. Commodities. List Allnatative

soction headings In ordor, For any hoadings which are not applicable, mark them as such and follow immediately below with the next nare
tative section heading,)

8, Overall implementation Petformance,

Porformance has ean satisfaclory, with the excoption of on=tlicwjob training and that
hae Lioreved olightly durdig the past yeare Advisory sorvices in surveying, design,
constructicn, rroject maintonance, water menagement, and equiprent maintonance have
ceen fruitfule lreject develeoprmont planning werl is also on schddulee \iith rospoct
to on=the=job training thore has been sore iryrovement in survoying and design,
hovaver, therc is still a need for more cualificd trainces so that full effacts of
the toar cn be utilizaed to develop a conpetent staff for i1'WWAe Participant training
has beon covried eon during the yoar with 7 trainces being involved, 3 in the U and
4 In Trane Genuodity ordering amd receipt as been more satisfactory during tho past
year than previouasly, and geods have guierally arrvived with loss damagee

be Tmploronting Jaongye
Acticns have beon satisfactory dieing e past vear, vith no problomss

ce Participants.

Participant trainlng has generally bee: satisfactory with sue problams. doveloping -
neor the ond of the yeave A total of 7 now participants were trained during the yoar,
lringing the total during the jrcoram to about 386 . During the past yoar ome construction
trainee and two designers were soal to the U, for about 4 months cach far obsorvations
and practical traininge Two heavy duty oquiprent mechanlcs and two water managomont
trainees vere sent to Irans '
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10 1020-28 | (7.60)
WREVEITY CLARSIFICAT(ON PROJECT NUMBER

UICLAGLTETED 30(=12=995=090

L5 N
PAR CONTINUATION SHEET

This sheet s to be used for any Narrative Sactions for which sufficient space has not bean provided on the form. Identify each
narrative by ita Part and Section Designation,

de  Comvoditios

trdering of cennedities has Leen satlsfactory during the year, and connaiitics
sve oeen recetved in botter slapee The comodity program has bean drastically
vocteod over the lono time average shoun by the Funding Tabley 00he Tor FY 1070
“nly 99,070 are budgeted and in FY 1971 there are no funds budgoteds I'roblons cone
Limie te oxist on use of comadities (075) as it is diffijcult fear tho coumeet ity
veer tooobtein con otities from warchousee (Sce 087 page 8)e Some progress is
dipparcatly Ledng rade on malntonance and spaves support (076) but it still is
Crd o get BVA Lo order speres duc to the difficulty in obtaining fereign
exc ancee  The recent avallability of dollars t .rough a spacial letter of credit
et ished by ATH will help: " .

LIICLASGIRFIED



" AID 1020-38 G (7-68)

SRCURNITY CLARNIFICATION S e e PROJECT NUMBER - ' \
» UNCLASSIFIED . - - _ 30012e505«090 ;
PART Ii! .- ROLE OF THE COOPERATING COUNTRY. - - - - - - o e ay]

The following list of illustrative itams ore to be considered by the evaluater. in the block after only those items which significantly
affect project effectiveness, write the letter P It the effect of the item Is positive or satisfactory, or the letter N if the affect of the
itam is negative or less than satisiactory.

SPECIFIC OPERATIONAL FACTORS: R
080 Coordination and cooperation within and betwean ministries. P
081 Coordlnation and cooperation of LDG gov't. with public and private institutions and private enterprise. ,

082 Avaliability of reliable data for project planning, control and evaluation. - N,
093 Competence and/or continuity in executive leadership of project. S
084 Host country project funding. U
085 Leglslative changes relevant to project purposes. Vi
086 _Existance and adequacy of a project-related LDC organization. , i
087 Resolution of procedural and bureaucratic problems. N
088 Availability of LDC physical resourse Inputs and/or supporting services and facilities, o
089 Maintenance of facilities and equipment. , A
090 Resolution of tribal, class o caste problems. e o
091 Receptivity to chango and innovation.
092 Political conditions specific to project. o
193 Capacity to transtorm ideas Imo actions, .., abllity tu implement project plans,
034 Intent and/or capacity to sustain and oxpand the impact of the project after U.S. inputs are terminated. I
095 Extent of LDC efforts to widen the dissemination of project benefits and services, P
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project oparations, n
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit systam),

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: , oy
099 Laeve! of technical education and/or technical experience. ' p
100 Planning and management skills, : M
101 Amount of technician man years avalilable, ' M
102 Continuity of statf, ' , ) P
103 Witlingness to work In rural ateas, — i
104 Pay and allowances, : —_— - I
105 Other;

In the space balow for narrative provide a succlnct discussion and overall appralsal of the quality of country performance related to
this project, particularly over the past year, Consider Important trends and prospects. Seo Detaited Instructions for an Hlustrative
Jist of congliderations to be covered.

For_only those itoms marked N include brief statements covering the nature of the problom, its impuct on the achlevemen? of project
targets (i.e., its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 111 (Continue on form AID 1020-25 1):

VA hoo continued to oxperience difficulty in getting adecuate trainable erployees

e e arofessiecnal and highly skilled positionse This has inpeded tho dovelopront

of a cometent and continuing staffe Some ccrrection appoars to be in sight as

a porscael reeruitient pregranm is being carried on by H7VE and ATD dn conmogtion
yith fredencatation of the ;;.’;-.'.\/Z!,‘-.GU loane A problemn continuos to he the une
rastrictod use of water vhich contributes to the high salt contont of the project
1aads. A vancarent has Loen made this past vear toward inplesenting a loan that
will Lrrove tho Sharalan Trojoct londse Hopefully, the Shamalan project will
give liopotus to other arcase alntenance of equiprent, transportation, and
sactring onpylins continues to he tho big problem for administiratione

(082) There is an improverent in this avea, particularly in the maintenance of
project vortse Continved of fortk is Leding made by the "HAG to expand planning to

designg, conatruction, ant ctlor phosese

?
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AlD 102028 | (7-88) ,

'!.i\:umvv CLASIFIGATION ) - PROJECT NUMBER

. UNMCLAGS FIED 306w12«005=090
' PAR CONT INUATION SHEET

This sheet Is to be used for any Nawative Sections for which suftlclent apace has not been provided on the form. ‘identify each
narrative by its Part and Section Dugignation.

Jorrotive feor Part IIT

(085)  Absence of adequate water laws, taxes and assessrents as described in the
1967 DAL continue to make modernization difficulte The RGA has recognized this
problen in relation to the Shamalan and has drafted proposed changes in the
oxisting laws for submiscion to Parliamgnt that will make the bencficiaries of
the project pay for its construction, maintenance and wator usoe

(087) iurcaucratic inflexibility impodes all matters related to the efficient
suprly andd use of comnoditiese Corroctive action 1s undorways some progress
has been made sinece the establishnent of a central warchousee

(002) Practically all inputs of majar cormodities and equipment have been by
AT vith the RGA furnishing labor and operation expensese The funds allotted to
HAVA are adequate to do proper maintenance and development work and it appears
addi tional funds could be obtained for plysical inputse

(089) ‘raintenance in all phases has improveds hovever, it is otill not adequatece
Project facilitics arc being maintained better than the ccuiprmonte Down time on
caquiprent is a major probleme

(094) The capacity to sustain the project is hueing improved, but the lack of
proper trainces limits the development of a complete aid competent staffe TProper
financial arrangoients to acquire supplics parts, and new ecuiprent rust also be
made hefore UG inputs ore torminatede

(100) Too fow skilled managers, administrators, and tochnicians are availablo
fer the worke Those avallable ave competents however, more are needed to carry
out thoe work loade

(101) There are not cnough man years of expericnce avallaplee The experioenced
officials need more strongth in their staffse

(103) Cne of the difiicult problems in recruiting is that new college graduates
are roluctant to live in this rural arcae :

(104) Pay and allowances are not sufficient to attract employces although the
pay scale is above many places in the countrye Corroctive action lics with the

iGN e
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CAID 102028 W (7-08) i -

.l(:UBl\‘V,CL,A!IAIFIC ATION . v PROJECY NUMBRR S A ]
e ULCLASSTEIED : 300w]2w995«090
: ‘ PART IV — PROGRAMMING EAPLICATIONS e e
- : IV-A - EFFECT ON PURPOSE AND DESIGN ' T

indicate In 2 briaf namative whether the Mission experience to date with this project snd/or changing country clrcumatances cali for -
seme adjustment in project purposes or design, and why, and the approximate cost implications, Cow: any of the following considerations or
others thal may he relevant, (Saa Detailed lnstructions for additional ilustiative considerations.) Rulevant experience of country situstions
that were desctibed earlier can simply be refetenced. The spelling out of specific changes should be left to the approariate programming doce
uments, but a trief indication of the type of change contemplated should be given hete to clarify the need for change.
Fat example, changes might be indicated if they would:

1. battet achieve program/project purposes;

2. address more critical or higher ariority purposes within a goal plan;
3. pioduce deslrad resuits at less cost;

4, givo more assurance of lasting institutional development upon U.S, withdrawal,
107 NARRATIVE FOR PART {V-A (Continue on form AID 1020-25 1)

The 'UAG should continue the project as it is now oriented through FY 197%e The.
rosulls of the offort would begreatly enhanced if the RGA could improve its commite
mente in the MRG/AG with respect to furnishing personnele Improverents 1n other
relevant areas such as water management, financlal manageient, procuroment and

supr 1y, varehousing, and adninistration would also assist the project in its
qonlse

HAVA has indicated a preference for participant training in the U«S. over ecuivalont
training by U.S. engincers on the job here as a recruitment attraction for young
engincering personncl and for providing an appreciation of the true working role

of engincerse

Because of these problems and the fact that the Durcau of Reclamation Adviscry Team
elicves that it could have trainod more Afghans, the implementation plan will be
reviowed closely in the immediate futurce It may be that it was unrealistie te

expect te train tho number of Afghans plannede Iurthor, efforts will be made to
irprove the coreunication and dissemination of information regarding training programs
in Afg anistang the UGS, and thizd countricse

V-8B ~ PROPOSED ACTION

lo This project should be (Ploce an ''X’’" in appropriate block(s)):
"1, Continued s prasently scheduled in PIP,

2. Continuad with minor changes in the PIP, mode ot Mission lavel (not requiring submission of an amended PIP to AID/W).

3. Continued with significant changes in the PIP (but not sufficlent to require a revised PROP). A formally revised PIP will feliow.

4. Extonded bayond Its present schedule to (Date): Mo. Day Yr.. ... Explain in narrative, FROP will follow.

5, Substontively revised, PROP wili follow, 7

6, Evaluated in depth to determine 1is effectiveness, future scope, and duration.

7. Discontinued ecrlier than presently scheduled. Date racommendad for termination: Mo, Day Yr.

8. Other, Explain in narrative, 7 b4
109 NARRATIVE FOR PART IV-B:

Ag noted in 107 above the staffing pattorn and PIP will be revievmda‘

This review will consider not only we ongoing project but the personnel
needs of UAVA and ulee vhen construction of the Shamalan Project (Loan 012)
boginge '
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