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PART I - PftOJECT IMPACT
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2. L.OCAL. CONTR"l;:TOR
.'. THIHO COUNTRY

CCJNTF~"CTOA

4. "'''RTICIPATING
AO r,NC v

'lI. VOL.UNTARV AGENCV
6. 01'H"n,

TYPE CODE b TVPE COOE c._.._._--------,-+----..;:;;....::.-~~--1
o. PARTICIPATING

AGENCV
I. UNIVERSITY
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!·A. 5'_EN~_RAL.:.!;IARRATIVESTATEMENT ON P~OJECT EFFECTIVeNES~,.:l)IGNIFIC':ANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statemMt of the principal events In the history of the project
sinr.e the last PAR. Following this should come a contlse n8lratlve statement which evaluates the overall efficiency, .ffectlvene!)s
and significance of the project tr:nn the standpoint of:

(1) overall performance and eft,jctlveness of project Implementation In achieving stated project target,:
(2) the contribution to achlevemei'lt of sector and goal plans;
(3).anllcipated results compared to costs, I.e., efficiency In rellource utilization;
(4) the' continued (elevancI), Importance and significance of the project to country development ai'ld/Ol' the furtherance of U.S. Objec-

tives.
Incluoo In the above outlllYJ, as necessary and appropriate, significant ",medial actions undertaken or planned. The narr.tlve can
best bo done after the rest .of PART I Is completed. It should Integrate the palU.1 analyses In I·B and I-e Into an wer." balanced
appraisal of the project's Impact. The narrative can refer to other sections of the PAR Which ate pertinent. If the evaluation In the
previous PAR has not slen1flcantlv changed, W if the project Is too new to have achlev'd .llnlflcant reault., tlt'l Part should 10
state.
008 NARRATIVE FOR PART I·A (Continue on form AID l02().25 I as necessary):

Signi ficont ",.,;cor.:pl ishnonts nineo tho last r>,'H of Fc1>ruory 15, 1969 foll ow:

Complotion of condi'Uonn procodont for llfLVrl/Ilf\CU Loan f\rtlc10 3.01 and
acceptanco by r\ID/t'!. . , .

Continued adVice and aS6j.~tnnco in r;\Qintonance of tho preoont
canals )otm.a!s! ~f'Qins! roaus, and ot<m~90 doms! in construction
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Thl ' I. to bt·UMd for Iny _atlYe Section. fer which lutflclent he. not btln Pfwldtd on the, ·.•ntl4t~'f .
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ll'o;)dt;, divorsic:n dam rahobilitotion, L()Ghl~tlr Goh wntol' systorn and land lQvol1ng
for irriQotion including on-farm structuros.

Continued feasibility study of Cc'ntr"l Arghondnb pl'o:)oct and completed
field \'iorl: on that otudy.

Continuod ndvl Cq and <.lGsistnnco on oquiprlOnt t,mi ntcnonco, including
procureroont of liO\'; and s\lrplus oquipment and prrrts ..

I\dvioecl ond aociotcd on \'Jotor manngcmont pl'oblor.u> t1.ncJ on colloction of
field clntn for ;)iliKlulnl) Project final dosign v,'ork.

Trainin<) effort!> ~':oro hnr.lpOl'od by a ohortagQ of compotont traineos.

Uffoct5.vcneoc \'Jar. IJ()Cld in nchiovin<) p:-ojoc'~ tm.'Qoto oxc<.~pt in tr.:lining
,lid \'Jotor r:1ortQ<)OL'tJntl' Thoon cr.1ployaoG oVtril())Jlo thot. l'i01'O troinoblo \'/01'0 givon
o;1-tllO-job tl'Llinilig, hut ,:~Iloro \'JOG a ollOrtngo Ot cor:pot,'.:-nt pnroonnol. Lock of
p:copcr wntol' r:UJnngorrcilt cOI,tinl.:;}s to bo n l;IOjOl' olHitnclo in tho nch:i,avol''Ont of
.:1n efficient il'ri.gntirJl') Pl'O:jcct. llo l'cotriction in plncod on tho llno of \'/ator
50 in nost iw,t,trlcon too r.1~ :ch t,.lotel' in usod and that pre-duccc Gorious drainnoo
problr:fi1O' Tllo proGont form oyot,)mn 1n noot of tho .:11'00 nnkos p~: opel' apportion­
f:,ont of \'/OtOl" nll:1oBt impoon:tblc, hm'Jovor, wat03.' in not rontl'ictod on 01'000 such
OG ;)1:H.I-1-,\li and :~m:ji.1 I,,'hich \','01'0 c1os1.900d fo:r: \'Iutor contl'olt Thoro appoQrs
to be a 10GI: of doo1,ro by tho !1/,',',\ to rostrict \':ato:: USC). hut l~onpon~lblo
off' C::.~1J.~' GUy thot \'101;01' llUO \1i.11 bo roaulntod un tho :';;llor~li\lnn project \':11on
it: 0000 into opol'ntlon_

'P1Cro \','o!') n doHnito contl'iL,u'tioo to ocld.cvm,lont of pr(ISJrorn gools 1n
tile- f5nld of p)~oJect uointononco; projoct p1.:1nn1;l<); conritruct~,on of drulno rronde, \','o"Lor CYGtCI:l0, etc. $ and oq1..lipli1ont ra....dntonnncc ~

Thoro lo no \f/OY to menSUra bOl1oHto ao comparod to cClotn othor tlwn
by jud~y\r,iOnt" Judqing from the nccor~pl~ ohr~mts of tho pnnt yCOl' it appeHl'S
':Jw costs lOX',;' :jur-,tt f:~,odC'
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AID '0............
'.CU'" V·C.....''''CAT'OM
. U::CI.A:;[; i FF~t~

.9!~ 8.2 - OVERALL ACHIEVeMENT 0.. PROJECT TAROITS,
Place an "X" withIn the brClCMt OR the followllW ......n:polnt acil. thlt Nt....... yow J.....nt fI the MrlU ...... tOWll'hIll'OJtct ...~

I J I X I , I ~ J
UnHt'......y • ...,......, -

-) 1 ••

eARl.; - PROJIICISIOHle~6ttscl
011 C.1 - RELATION TO SECTOR AND PROGRAM O'OALS (s•• d"toll.d In••ructlons M.O. 1026.1)

Thll MCtion II dellaoed to Indicate the potentIal and IctUlllmpact (If the project on rel.vailt _tor and prOlfllll.8011•• List the 8011a
In col. b and rate potential and actual pr6ject Impact In cOlt. c and d.

a. SCALE FOR COLUMN c: 3= Very Important; 2- Importtnt:
1= secondary Importance

c~g.fl. SCALE FOR COLUMN d: 3:1 Superlor/Outltandlrwj 2= Ao.qua~/Satllf.etory/QOCId;
IAID/W 1= Unaatl.factoru/MIralnalUIII: ~ .. ~-:.;.'_...;;.-.__

ONl.vl b.

o.

..O,..N1'IAL.
IM..ACT ON
eAcH .OAL.
II" _ftOJ"O"
ACHlev••
T"ft...,..

1

2

,1

• AO,,.UAL.
IM..ACT ON
IIOAL. TO

DATe
1'l....AT'V.

TO
.."oGn...
IlX"IlC,..D

AT THII
TAG.

2

2

2

rOt goals where column c. la rated 3 or 2 and column d. Is rated 1, explain In the 11)&1:e for narflUve. The narr.tlve lhould allo
Indicate the extent to which the potentl211 Impacts rated 3 or 2 In column c. are dependeM on factors external to tho .ehlevernent Of
the project targets, I.e., Is there a aLmstantial rl;k d the anticipated Impact btlng forettalled by 'letorS not Involved In tho .chlev..
ment of project targets. If possible and relev.nt, It als/) would be useful to mention In the narrative your resdlna of .ny current
indlcatorll that 10lller-term plKposel, beyond Icheduled project tar61ots, are likely or unl/kAtly to be .ehleved. E2Ch explanatory note
must be Identified by the number Of the entry (col. b) to which It pertains.
012 NARRATIVE F0..B. PART I-C.l (Continue on form AID 1020-25l):

t. j ... .:... -- -



, '010-1' C \7.,,)
'.CU"'TV CLA••Il'ICATION

" U!:CLA~IFmD

••
C 2 .. GENERAL QUeSTIONS

PAR" I.e - Continued

-- • -
These questions coneern development. linee the prlw PAR. For tach question plac. "V" tor V", uN" for No, ot uNAtI fot Not

MA"'K
IN

Applicable In the right hand column. For each question where "V" I••ntared, explain briefly In the apace below the tabl•• THiS
cOL. •.

013 Hive there btl" any sllnlflcant, unusual or unanticipated rnulls net covered 10 far In this PAR?
tJ".

014 Have moans, cooolUons or activities other than proJeel mt38lfU had a substantial effect on project o~put or accomplishments?
'"-

015 Have any problems arisen as the result oi advice or action or major contributions to the project by another donor?
~f.'Ii ...

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the project now 108S necesaBry, unnecessary or IwJect
to modification or earlier termination? t,1.---..----_..-.. .---....

017 Itava any Important leS3QM, positive or negative, emeraed which might havo broad applicability?
v_.- - ..

018 Has this project rovoaled any r'l(julrolOOnt 'or research or new tethnlcal aids on which AIO,W should take tho Initiative?
......_------- - _. . ~.1

O~9 00 any aspects of tho project 1000 themselves to pUblicity In newspapers, magazines, tol,ovlslon or films In the Unltod Stales?
y-.....-......___0.- •• _._. ---_._------------- -- -

020 HilS t1~ro been a lack of effective cooporatlng country media cOlJorllgo? (Make slIre AID/W has copies of exlsUna covorale.)-_.__.....-
021 !!MtRATIVE FOR PART "'CI~ Identify oach explanatory noto by the number of the entrt to which It pertaIns. (Oontlnuo on
form AID 102(}25 I as necessary):

O~7, ".Tho car.'lO cor.l:.!rmt UPi:UOS as in tllo prllviouG PlJ1 rO!'lt'ivo to r\In n t (H
\':' t,;j lmp10r.~(Hlt:Jt~on of a projoct until sat) sfied tl ..t t~' t'l' tIt' 0 procoa .. ng
!','\~' "'on"1 . " tl " h.. riO 'Olil C<tln ry c.nn furn:i ah
," .. ll( (1ft 0 101' l'C~Ct1rCen ....t tllO ng).'ood upon l'at(\ tit'X! "nIl_ TI
7~~~,n£\l:.~.~.rl)~rOc~mOl haG impodod prcx.ll·csn'in tho pro:j~~t Ginc~ ~t~ ~~~~Pti~~.l~~,~~...
~,;l..~ COli'.l\... OI1 ,:ilU tjl'/;oLly ir:l:)rovod; rocol~tly five collo(J(\ 91"nUUQ.1.os \'oro ' ",' I'"
I.e "t ':,', ujcC'n c<'::lplo-c:t r)j) of /lrn)' rool'vico. ,', ~ I. I aooJ.gn,.'r..1

'I ...~,

, J

; .•01

u;rCLA~IFmn



(b) ITATUI ... PL.ACIC AN ")tit IN
ONa COL.UMN

(1) C:a) ·'~CI:':")---
.1l~ND ON AHIlADO~

ICHIlDULIl ICHIlDULIl ICHIlDULIl

""OJIlCT NUl2tall..

MAJOR ACTIONS OR ST~PSI CAUl!!' ANi) AI!IlULTS
OF DELAVSI REMEDIAL STIlP,

PI,.
ITFtM
NO.

'.CU".TV OL4UIPICATION

AID 10". 0 c.,...,

PART n - IMPLEMeNTATION RI!PO!!., _

_.' lI·A - STATUS OF SCHEDULE
022A·1 -J!fQiVlOUAl. AtLJlPi! (S!O-dotlllled I;Sk~tlon;..:.:.:M~,=-:O..:. :::102-=6::.:.•....;1'::.:.:.:.'Th~I:.:.~IS:::.:.:· ':"'at-I-na-o-'-m-'J-ot-ac--d-on-.-o-,st-ep-.-wtl-'-Ch-w-e-re-'-e.h-td-UI~td~

~__'_ew...;.P~h:YI__'t.!!~t.ert or cor~~~.IOR Implem.en,taUol1lln thlt reportlna period as reflected In the Project Impl,mentltlon Plln, Part I,
Co)

'I
e.

3

Conctrllct i Cil
Ccntirnl1 to provide jJ Construction Advltmr.
I rov! fit> conGtruction prflcticos advi au to IIAVA on:]
'rl,~:L. nnsiot i 1\ maturi ;,10 locatlonnJ infipoction of
G, :l\'ltn:ction for odhcrcmco to specificationG;
collnction of final dosign dat.a; draftino of SIx>ci·
f.! ctrt· trnc; trninlrlC] cOl'lztruction supervi G0rS,
i<lt'l':~()l ol1<]inooX'G, aud illnpcctors.
·.0:.: .... ,lC~ :.)h<1I\'"11;)11 r'rojoct rohabilit.ation and dova...
1c; .,~' '~It (31."00 not acron) loan 1I'11p1;:.,~,,'}.·,tution•
•) .. C ~ ''1:1 Gurvoys
II.. r1:\1.11 c1csl<]on, ostin:ll'.ns ;)nd spacificationo
c. \;(Jiititrllctl nn
d to !:,ql.l:lr:.lCnt lo~n ir.!plnr:K>nt.nt:ton (lIf\VA/Ilf\C\.;)

rov 0\',' for \j~;/. r:J.

x

x
)t

X
X

x
X

x

x
X

.,,.

(.\-3 - ;le!llnd oC~lcdllla I)(~ci:\uno of dalny in <Jotting conditions procod:>llt
i ~Qt f(,l' ':'\'Jtl,!tl/\Ct: Equipr,cnt T...onnt. Conditiono pro ode;lt \'10"0 to hnv)
~)00n ntlbr.,lttou hy ~optcn;>nl' 19t,O, and woro not au [Ji :ittod Ultil Octo JOr
l')l!). ','orl~ on f1n~l c.1oGi.~Jnn is now under\'/ay).

Conti nil') 1: () provido a Dooign fi.dvi $or
n .. T(; .1dv.\so and aoc:i.~t in pl'0pax:lng engineerino

'l;' c ~., ... ,h :;n,J coat 'oJ ....t ll'il.•tQ!) ~nd spoci f1cations.,
:)40 Hr; (): I ni.n cn~,lnQcr!j un:! tec· nicianG in uosi(.ln

r,(J(; t i <'II ., -1(.

c " '•. ~) .1 v: r,o on orgtlniz.:l'L ton and oporntion of
Jon i. ,on soction.

•i,

,;o:r(:ii,U() to provide i.1 Contr(lct .\dr..inictratiol1
II'lvl$or.
n, To n,jv'cc' :1nd onniot on colioctif'n of finnl

JO~~:~f>' .:<>L~ includhl<.J curvoyo and n,,"lt )"~1 nls.
'.·f To ~dv: c.o ,:lll:; aoni.r.t in pr,~rtlrat'i.on of afx1cif:i. ..

e,;:.t innn and con't:.T,,\cts and in ndmlnictorlng
c('lrrLr ."let '3.

c. 'j 0 tralrl JllglnoorG and tochniclnns in G\.Irvoyin '. X
'\.,~" ':-015 ~(~locti(ll'), Gpocific:1t.i<;n prnpnrotlon
.'). L. cn :1'trnct propnrotion and ndulnistratlon,)(·

x

x

X

n.. Cpornt1on unci ,'''<Ii ntellanco
1 Continuo to provido a !.1alntonnneo !\Jvlu(.\t'.

.h To ocelot and adv)'!lo in mnlntonnncQ o{ irriga­
tion structures including Ktljakal and I\rghandol>
Dnr,1O, divorGion dClrns, canals, latorols, drains
and SO&OCiL\tod structures.

x
x

"'.T. , _ I j

••CU'UTY CLAIIII"ICATICN



x

x

(!;» STAfU' - liLAC. AN "XU IN
ONIt COl..UMN

It) Cat Cit
..~ND ON AH.ADO~

SCHEDUL.K 'CH.OUL.K leH.bULK

II·A - STATUS OF SCHEDULE
PART II - IMPLeMENTATION REPORT

MAJOR ACTIONS OR STI!PSI CAUSU8 AND AKSULTS
OF DELAYSI RUNKOIAL STIPS

To at!vifl(J on mnlntonnnco Of rOntlO, Dr 1LlUO!:it
dor',05tlc \,/.1ter systems.
To tr~il) :~lnintoll;!t,ce !;uporviGorc nnd fr,rctlGo ir
thn lxlinton'lI'Icn jlrocedl.lrcs 1n th(~ usc of equip·
l~nnt iJnd in the or90ni:!otion nnel op~'rnti(1n

of tl\\~ di.vislon.)(· .~

PIP
ITaM
NO.

·-lYl2·· 'A.1- "iNDiV'iO'ij'A'LACTjOJii (Seo detailed In!tllletions M.O. 1026.1). 'ThIs Is • IIstlnl of nt.Jor actlonl or atepa wttlch Wlr. lc:hecMtd
•.••!or Phy!lcal ntart or cont.!!!~lng Implementation. 11'1 the roportlng period as reflected In ,he Project Impl'l'I1IntlUon Plln. Pitt I.

(" )

I. UftlTV CL.A..I"ICATIOH""J • ""Jr.J'=1)• \,,\..••ih'.~ {' I.

-----------

i,0ntin1.lc to provtdo n Later nunng(}f;',cnt Adv5. nor
,) , To develop a ":nter mnnngomont plan for tllo

proj{~ct inclUding \"ntor roq\·iror:~ontn, \'mtor
(il'dor in~J n~:!.;t,J11, op()rat ion of 1iJtOT £11 nand
ci.Hii.'llG, opl:r'-1tlon of ntorOlJo nyGtcr,:, I.ntol'
r.l!HH;\1rc:'~:cnt r.lIId l'occrcl koopifl(J, \'mtcl' r01'O­

cnGtirl<J, nnd n(j~i(;c:i.otcd pl'oblclnG,
b.. To tr,Jin c;}lJi naors nnc.l techn5,cinrlG in \';otcr

l.IOOnUrcnont, \"G"tor rC(I'~:..!'or~(m't st.udio!:., i1nd
sycto;,; opcratic':1G. I:'

x

x
X

(;ontin\.lo to provide on EC')uipr.'lCnt nnintm}~\Odo

/\dviGor.
a.. To ndvino OllJ nsni!;t on (,l:linton,:'II'lCO of

C"U ;:1 ) puont I
;;, '1'0 ndvico on org;Hlizntion ond op'rnt!on of

n" '~,,', f "1' t' (':'" t. J .~t.op OCl l,lOw

C• To tr ni n superv15 l'.ll' G <1l1d f aroma 11 in p1' opor
(H~,:i j>"('nt na 1111,Oi;;\;)CO toclini< ;uo s, 1(.

,.
1\

X

x

x

1

2
:J
I,

l ..

l':'>ljoct r\cv(~lopnl(lnt P!nn;!iI;<J
contlml() to provide tile' l~ol1o\·.·inlJ spoclnli:::tl1:
~I" ; ):l',lin;;,(J(l r:n~)inoor

~). cr,i."r;\tic:n and Llointc\:lnnco l'lnmK'l'

';Or.:I,h~t(; ;:;11(": tl.l0.n l'rojoct Fonsl1.>il ity ltoport
(;of:)j)l ~·to:;c:ytl'L\l Argh.:llldn!) P,.;nsibUity Loport
Coq;1.,-.;'lti ; 'ntor C!lm:~on ~tudy

: ')' 'JV~ ,)r"' .::\ "I' CO (~: l'.l ,"I:) (j i ~ri:.tl: 'co on !..iP(~C -t iJ 1 pl anrd.nO
r; t; d) t'~ f') ,.

'j T~') 11 : II I~!, '\.1, . ,,1C} i IJ\~m:'Jt 'JoU ~.;d ~.'; (d. Gt!i, a/l(!

',~C(":1':' :_i'-·\.~~:'·

x

x

x (cpnpll':to)
X
X (Cpf;lp!lrtO)
X
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PART II - IMPLlMeNTATION ItIPORT
It·A - STATUS OF SCHEDULE

MAJO~ ACl'IOf~S OR "'TaPs, CAUSES ANO p.aSULTI
OF DULAVS: ArtMaOIAL. ITIEPS

o

D. Ath:linlstrLlt ion

1

1

2

3

"'IN1'1' ",.1\0

ContinurJ to proviclo services of Pl.'oject r.'nnngor tc
aclrninlr.t<tc tnar:1 efforts 1n ndvi co, ossistance. alld
tralnin] 5n cOIlGtruction, oporntiono and mnlrrt.(m­
i,H1CO n;l'l pl.1rmirlCJe
Gont1m.10 to providQ sorvlcoG of Administrative
AnGl~t,1nt to J'l'ojoct r.'unager to administor team
offort \1nd prr,vido advi co and oGsistunco and trail ....
i n~ 1:1 adnini ';b'ution, procurotl'(lnt, vnlrohounint/,
"tc.
; T(,Wtdc clork-r,tc",ograpltor mnillly far odninir.t:rnti~o

'. -Ciao COI"l!1OCtCtc! dt.h toar.l offort, but also avail­
\1:)10 to provido -'..rainln<j to Afghan clork-typin'ts
in office procodul'OS.

Sp(~C i ,:'11 and ninco!li'llIOQUO :jorvj can
l'rovhlo l~:"!Jtnccrinu nrlvlco Dlla arm intnnco ana
dO::icGtlc \'mtor nynton, !Jowor oystom and irrigtl'Hor
~iynt0n ~Ol' Li.lohr~m' vall; stroot £Iovino for Loohknr
li:lh; r.c,nd :,::1..1 la'iuoo conntruetions nnd othor
mi fie "llnnt'Joun problor,ls,
;':;ontlnuc co~i~tilnco 1n n,,1oting conditicmn precl~don~

t "'.V/,../IIAGI.: lonn n:ld ,1GfJ\nt 1n implm:':oJntino loan,

! :r()v~ do ~hort torm cntl~\.;J.i',iwtn for opncial tasks
!.:: e!l :'~: J,')I:l opQroti<n HI,I.! r,oillt:llnnco; npcicinl
·lr.,.,'(J') '"'(''>1''''''' 111,. ,.,,111" "Y . "'j-}",,,,. ote!,_. , ... j I.,~' j ",J" _,. ''-'''.\OJ _ ~"l* ",-.. • fJ' "" .-, lJ -# .. t, .,
, ,/\l.'t'(1!.fl.':lC problor.'ln ouch on r,lnxirntlT:l probnblo
n (lodn.

,'( Tiki lncl~ of at!oqu;ito trall'\Qr;n 'lDG 1mpoded (Jl'OjOC~ pr<Jgro£ Q ..
::,.Q" 1':)~10 n .. 10l)«

.KCU,UTV O"la.A"'''ICATION
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x
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x

x
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U· ¥,;t_"~f>1 FlED
------~~~-o:---..;;...;.;~-...:;;.;";;....,;;,,,;...;....------

• Il.

of the bl~ks one ttvu eight
'1:1 1!DiIIl~

that mAIDIW ProaranIApp!ov.1
I • Thla Is limited to key aspects of - (2) Implementln, Alency (Conttacto~Clpatll'l' Aaen~/Volmtafv Aten~)
I(Jrnontation. e.II" tIlMly delivery Of (3) Technicians
modllies. retwn of particIpants to

(4) Participants
lillie their project respoM Ib IIIt1es,

,r:lUng country '"ndlng, arrival of _J!l Commodities Q\on-FFF)

nil: 1<lO!!. (6) Cooperating Country -
(7) Commodities (FFF)

-_... - (8) Other (spec If )I):

-- - . I( ..
o IMPl.£!t04 lt NTINO AOEN';:V IN THIS 032 QualitY, comProhensiveness and candor of reaulred rePOrts
CT • PL. .... ~,e: AN "x" IN THiS BI.OCK: 033 Promptness of re~lr8d r8()01'ts....___......JO_ . _..
~~~nlcal I<no'!"le'!i!... P 034 Adherence to worl( schedule 11- - -
~~.'l~_~ proJe~.~pos!!....._". - " --.......- P 035 Workingr8~ with Americans
I,~nninll and mana!!!!!.!_nt___.__ p 036_ Worlllnsrelatl0ll! with cooperatlna country nationals 1"
a~apt lechnical k~'edll!!~..al situation . 037 Adaptation to locilli worklns and IIvlna environment
u~e of 'particlpaflUralnlnll element 038 Home office ba;;~ItOPPIIlI and alb,t.ntlv. Inter.lt P
tr:tln and utlllzQ local staff

L=
039 'tlmel~ recrultl!'i~f guallfled technicians p

"to AID 3dm}~Slr~tlV;flnd ;lher ul~Ylrem2Pi; 040 Other (describe): ,

If' N
PROJE

024

II·B - RESOURCE INPUTS-'-' w. __. __." .. '...._-"".~.-.'"' ~. , -- ~ ...._,~~a .. :..;:...~__~ _

This Itectloll aplKalses the effectiveness of U. S. resource Inputs. 't'here folloo IIlustratl\'e lists of factors, grouped under Implementlna
Allcncy. Pilftlc:lpant Training and Commudltles. that might Influence lhe effectiveness of each of these types of project resources. In
tile blocks tlfter only those factors which slgniflcantlx,affect project accomplishments, write the leUer..!. If effect Is positive or satls·
factory. or the leiter N If eflect is negative or less than satisfactory.----- - - . . -

----- 1 FACTORS-IMPLEMENTING AGENCY (Cor;rract/particiPGtlnll Aaellcy!Voluntary Aaency)

J~.?§ ,~~"!?~.l
026 Understan-----....__ ._.._-

.5J..?.7 Proie~~l!.

.~28_~.billly to

.g2~..E!1~.£tive.

..9~.2~~1!~l'J.2.
031 Adherenco

2. FACTORS·PARTICIPANT TRAININQ
*~,,,,,~, ._.......,.~.... _.,.............~ •._ .....----_.--_...... -041 If" NO fl AnTICIP ANT t>:L.t:::MF.NT IN PROJe:CT. TRAINING UTILIZATION AND FOLl.OW UP

P l.. -'C F- A,..: "x" IN THIS Bl.OCK: 052 Appropriateness f~orlglnal "Ioctlon
., ...,---.~ ....---..,.--, -.. ........-.......""----... .. ..
PREUf;:PARTURE

F ~3 Reltvanco of tralnlns for prosent project purpose, p
,~?, E~~!,s~.~~~u_a.~~~~t.tl_~_

043 Avallanilltyof host country fundlna 054 Appropriateness of post-tralnlll8 placement l'
.~.,-,,,--,,~.~-,",,,,..,-..---.-.~......~...,....,_ .....~~--

044 Iiosl country operational consldoratlons (e.g•• selection
055 Utility 0' tralnlntt roaardless of changes In projectPfocedures)...-.._...-.~"-''-..._~....-.__... "-._-.--~---- .. _. -

045 TochnicaI/Pfofe$$ional qU411f1cations p 056 Ability to sot ll\etltorious Ideas accePted by supervlsora
~....",-; ..... ,..,..,~-.,."...,..,..,.,-........._,.,...... ,......",

__4

-~

046 Quality of technical orientation ~7 Adequacy of s»r'ofll\ance i;
______~_ ..._-..n~ .. ~

~....- . -- ~-

047 Quality or general orlontatlon ~8 Continuance on ,,,,oJee\ l'
_.......~~.. ,..,. ......-...- .. ......-~,.,._..~- ...-_.. - ......'" -~ ~

_....'~
048 Participants' collaboration In planning content of program p 059 Availability ot "",eenary 1aellltin end equipment

.........--'""'" ........ -
049 Collaboration by participants' sUP(lrvlsors in pl~nning 060 Mission or contrnctor follow-up activity p

tralnlllg
._~ --......----._~ ..-~~ -""-~

050 Participants' availability for trall1ina
061 Other (dncrlbo):

. -051 Othel' (desc,rihfl\' .
,

~r.

!

" ...

••CU"ITV CL.A...... lCATION Pa,.6
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__________P~Aa.:R~T.L.....l.::.;:I.:=• ...:-:...,.:C.::.nt:.::.:.:.I"::::uo;:;cI::.....--------- 0., ,

3 FACTORS-COMMODITIES

'.CU"~TY C ... ,....... ICI\TIOM

\1: JeLI\SfJ rr- U:D

~-----~ .
PLACK AN "K" IOU I rn I :1°t4NO 072 Control melfltlt.....In~!' ·18""" and dettrlOfatlon

IN APP,.OP'U41'. .. .. " NOM·".... X CO.....OOI'rV In shipment. p
BLOCK' • &I.&....NT

06S TlmeliMSI of AIDIW PfOlr.m .ppuw.1 (f••• , flfO/C,
P 073 Controf me.aures .1.ln*t dettrloratlon In .tot....Trl"'f.r Authorization). P

~-- , -
0G6 Quality of commodities. adherence to specifications, p 074 R••dlne.. and availability 01 lacilitle••marklna._......_---~_.~~ -
061 Timeliness In P!'OClXement or recondltlonlna. p 075 Appropriateness 01 us. 1)1 commodities. N.._-.,.-..... _._-...._- -
068 Tlrnellneu Of shipment to pott of entry. \' 076 Maintenance and spare. support. t,J

-----.-_~~.~,.--.. .........._---------
069 Adequacy 01 port aoo Inland storage facilities. Il 077 Adequa~y of property recordl, accountIna and controll. p

__.... a ___ .. -410 ' ... ~....._. ~~____• ____ .
070 "jmellnen of shlprtlllnt 'rom port to site. l'

078 Other (Describe):

,... ...._..;.~_...-.~.. _ i>-+" _____, .. _ •• _ .•__, __

071 Control measures Bgalnst 1011 and theft. I'
~----_.. . .

Indictlle In Ii conclt\o nau IItlve statement (under the heading a. Overall Implementation Perfo,ma,nco, IMlow) your summary 'Pprtlsal 01 tho
statlls or project hl1(.llementa~lon, covering both 1l1~lflcMt achlovementll and prOblem aroas. This sllt/uld Incilide any comments about the
3dequacy 0' provision 0' dlrec:t hire technicians as well 8S an overall Bllpralssl 0' the comments provided under the three headIna' (b, C &
d) WhIch 'ollow. FOI projects which Includo a dollar Input for generation 0' 10c:!1 currency to moet local cost requlrttments, Indicate the
status 0' that Input (see Detailed Instructions).
Discuss separl!tely (under s8j!llralCi headings b, c & d) the status of 1lf4)lomentlng Aaency Actions, Participants and Commodities. Where
above listed factors ale causing significant problems (marked Nl, dellcrlbo briefly In the approprlato narratlvo ..etlan: (1) the cause
and souu,:o or the problom. (2) tho consequences of not correctlna It, and (3) what corrective actio.. has been talcen, called fllt, or planned
by the Mission. Identlf~ ~8ch factor dtscuued by Its number.

079 NARRATIVE fQB PART U·O: (After narrative section a. 0'/01811 Implementation Perform,mnce, belq)w, follow, 01'1 form AID 1020.251
8S needed, with the following narrative section headlnas: b. Implomentlna Aaency, c. Partlcll)snt., d. Commodities. Lilt !llna"atlve
SectlOIl hl,l:ldlngs In ordm. Fo' My headings Which are pot appllcablo, rnark thom as luch and '(Iflow Immodlately below with the noxt nar­
rative section headrng.)
a. Overall Implemootatlon PerfOrmMC&.

I 01' fcn1tmeO i Inc ';ucn nnt:lsf.1cttJ:t''l, \'!i til thQ cxcol \tlon of on-tho-job troinir'¥] and that
!lnr, h ,:'revnd nJ ~,ohtly duri/l!] t:1C poct yonr. f\dvj cOJ:Y GOl'V'; coo 1n Gurvtylng, donign,
COl'l!3lrilctin:" :"1'0jOCt r:1ointonnnco, ·..IOV.:r n(\Ona(~:'1(mt, nnd oqllipr:'Qnt 11tlintollonco havo
i,oon fruitful. l'rc,joct dovolopr.1cnt pl.:lnnir~ ~':(TI: 5,0 0100 on 6chedulo. \'iith rospoct
to on-tho-job t.l'nini!l9 thoro has boon aQr:'Q 1~lrrover.1ont in o\.trvoying und dOG19n,
!lO\',1\.1vor t t: ,ere :10 c.t ill a nood for morc qunl:, nod U7QinoOG GO that full offcrts of
the) t,::nr:' C'):l :)0 utilizod to dovelop a cor,;'iot{)llt otilff fm' ir:\VA. Participant troln1rlJ
110$ lXFm c(lJ:riod on duril1l) tho Y'Hll' \':ith 7 traimoG boir~J iiwolvorJ, 3 1n tho U.~~. and
11 i n J:r~Hl. Cex,:::,:odlty OJ.'dOl'in~J a:Ki r(:celpt ;:no [.!COil more (hltlofnctory dlirir'ICJ tho PQst
yoar t:ll.l:\ proy:i olJnly, and l)('oclG :lJVe 9vn(~1'~llly o!:r1vod '.:)tll loa£> dOr:1l.1g0"

b. Ir~lplc': \ ~ nt :l:;rJ .·.f.!'::';lCY"

{u,;t5,nnr. 'wvc ;),';:-;>11 ontlsi':1c·t(TY d':rin l.• (.'\(; pnct 'IQat', ',!3:t', no problema.

c. P.Jl'tIcipnnt.Gt

Pnrt" cipt.lnt i:'J.'n) llins; !\3G ~)Ol)01'nll y boo;~ snti a.fnct(?ry \':1til r,VI,'(1 problomG dovolop1rtJ
nt)or t!1Ct end of '~l1o YOi";'l'. l\ .toti!l of ., naw participullto i'ioro trainod during tllo year,
l ..rillljing t:ll;;' tot•.!l <.kd,ng tho jJl'C01'nrn to about 30. ' Durin<J tho past yoar 000 conGtructior
truinoo nnd two dosl{ll'lor!i w)ri..'} (jOilt to thc lJ.~. for about 4 r:ionths ooch far obsorvations
and prnct1 cnl "troln1ci<j_ T\'Io hUilV'/ duty oquipn:mt mochan~lcG and two; wnter ffil1nagomont
trainooo \':oro Gont to Irun. t

u: lCLIi~B 'I FrED
""'NUD .... , IllCU"'Ty'C'~A"''''C'''TION
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Identify each
PAR CONTIHUATIOM SHeeT

----This It.e:.~~ to be used fOf Iny N",rratlve Section. for which ,""tetent space hi' not beiJn pt'OYlded on the form.
__..--.N.;..rr_a~.It.Patt and Section Deal,Mtlon,

lrd':,t' 111~) of C(;l l:. (x:i t i on lIDS :xwn oat:sfilctol'y dur il'llJ tho yCt:ll', and COI;lno: 1t 5.00
.1'JC\ :x.':,'n l'c'rJ;',vcd in lJ"ttCl' S:I<'lIlO. Tho c()r.·(~oc.I5.ty provrn!:l hun Loon drast1cD11y
r·"d\~od v.;ar. the.. 10n(l tir::e c1vcr,1GO oho\':n by tho Fund1.ng Tn!Jlo t 006. roar PY 1~)70
(Inly ~(),nnO ~~ !:ttc.1gotod nnLi in FY 1971 thoro nrc no fund!> budgotod. I'ro1.>loc1Q cen­
U nUG U cxiot 011 uso of cOm.".mditios (075) as it in tlifHcult fca' tho COI.1r.~(\',nty
::t~(.J' t·) ,\:)t~li,n C'':; o!itiC's f1'01:1 \'Joxchousc. (Goo 007 pnuo 0). ~lorno progross is
",)1 ,;l' .. ,.Lly ;.. <;i;'~j ; .ade on l:klint.;mHilcc .:mu tiPill'OG Gupport (076) but it still is
'"n'd t:l (]()i,. :. ,':1'. to orden' GpJrcG due to the difHc.ulty ill obtaj.lling fcrelgn
('xc <\:1','(\, T!lO rocont nVc1ilnbHity of dollar$ t',rough n npocinl If!ttcr of credit
Ot:.t·~ ,l':!jhod by idl) will help:

_. "'-
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"'0 10&0.•• 0,? ••)

~Utlllz~!~~~_a Ined~~~ .g'L.!?artic!.eants, countorpart tec,;:,:hn:,.:.lc:.:l:;.:an:;.::sJ.,).;:;In:...!pr;.:.;o:l,je:.:c:.;.t...;.ope=r~a::.:.t;.:;lo.:.:;ns:.:.. +--t.
p.~~!.0!.~~!!.!!levant procedures (e .g., newly estab\l!.he:.=d...:.ta:::;X:..;c:.:o:.:.lle;:.:c:;.tI:.:o;.;.n;:;;and::.:;..:s;.:ud;:;;l:;.t..;:,sya~te~;.;m:.L;)':'- -t~

098 Other:

____ ,__--:P~A~R~T:......=.':11:.:,.!,::.-..:.;ft:.:O:..:L:.:I!...:O:.:.'_T.:.;H:..::I:.·.:::C=O=O:.;PI::.:R~A=..T::...:'::.::H.=.G..:C:.:O:..:U:.:;:M:.:.T;:.R.:,.Y_' ~ .-

Tile tollowlna IItt of illustrative Item. art to be consld.red by the tv.luator. In thl block .fter onlx tholt Itt"" which II.nlflc.ntlr
,neet Ilfoject effectiveness, write the lettlf..f. If the effeet of the Item II eo!ltlVl Oft ..t1lfllctOf~. Oft the Ittttrl! If the etftct Of the

~f)m It .'l!'J!ltive !!! less than .atls~.ctory.

SPECifiC OPERATIONAl. FACTORS:
080 Coordination and coOfitlration within and between !I1lnlstrles..... .~.- - ._-

.081 COOfd!oa~~-!, and cooperation of LOC gOy't. with p~lIc and private Institutions and private enterprise.
082 Ava lIab lilly of reliable data for project planning, control and evaluation.

093. ~~~~t!!ie-a~(ir- contl~ulty In executive leadership of project.

O~84 ~~~.!...c2.1I!,!r1.'proJect fundlfll.

o_as.~l.:~!I~.I.~t.~~~..£~..')~~~~~ant to P!o~J::.ec~t..!:p.::ur..!:po:::s~es::.:·.:..----------------------------t--4
~~ Exl~~~.!!_~_~~qUl\cyof a project-related LOC organization.
~7 R~S~lj~l~r! ..?~P!O(edlJral and bureau<:rat~lc.lP::.:rob~le~m~s.:.._ +..-.I,;
O~_"!'v~.I.I.l!bl!.tty 0' LOe physical resow'.:!! Inputs and/or supporting services and facilities.
089. Maln~~!~~~~lIltles and equipment.
090 Resolution or tribal, class or caste problems.

091 Receptivity. to chango and:...::.:ln::.:.:nov::.:..:::at:.:.:lo~n::... -----------------------------~-t-­
.092 Political. conditions speclflc to project.
.093 eap8C!!t.!0 transform Ideas Into actions, I•.,., ability to Implement project plans.
094 ,!,tcnt andlor capacity to sU:ltoln and oxpand the Impact of the project after U,S. Inputs ara terminated.
095 Extent of LOC efforts to widen the dissemination of project benefits and services.

UOST COUNTRY COUNTERPART TECHNiCiAN FACTORS:
..22.L~~2.J~ technical education and/or technicsi experlense~. +_p
)..Q2..!lan~!!tgand manaiement skills. .
.}..2.L~~~~_Of technlcla" man:.:..!..:ye;.;:;a;.:;rs..;a;,;.v;;;.;sl:.:..:la:.::.b~le-;..' "__~ - +-~~J

.LO.LCont!~_lty .0::,.f..:S.:,:t8:.::":..,__. ,__________________ if),'

]~co Wl~~~.!.s~~~al 8!!1'I"""S.;..' . , , , ~ :I

l.9.i.!..~Jlr~_!!U~ow'.:...a;;;.:n.:;.;ce~;:;s..:..•. , --_" -1- '1

HY.J Other;--_._..,----_._----------_.,----------------------_....-
III tho SP<lCO below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative
list of cons Iderlltlons to be covered.
Fur .2D!.l those Items Olarked...tt Include brief statements covering the nature of the problem, Its Imptlct on the achievement of project
tmi:els (i.a., Its Importance) and the naturo and cost of corroctlve action taken or planned. Identify each explanatory note.
tOO Nl\rlRI\TIVr FOR PART III (Continue on form AID 1(l2()'25 I):

.~~t~"""~. _. _ . ....---

::V:I hDf, continued to O:qxH.-:i.cnco eli fficul ty in gotting nclo(~nto trainable or:~iJloyoos

;'c:' t n ;)1'()~:c:.~5.(1n(Jl n:ld !lighly skl110d pooitions" Thiu hOG impoded tho dovolopr,lOnt
() f t1 C(X'>(}t(~ ·:t .:tnd cont i nu ir¥J ntu f f • Gom(~ c(,:croct1on aprJonro to be in siUht 0 G

i1 ; ... !l'!v:.::t:! rocruit: D;'1t pl'c9ror:l in ;lcinG carried on by IIi-Vi' nnd I\TD 1n conmctic.;n
r;tt!: ir'~~)(.".L·d:;.... t~.(;:l of tho .:,',·:,\f:J.\GIJ 10'1n, 1\ problor:l continuos to bo tho 1I~
:tcsb'ict(~d U:.W of \'mto).' \'1111.1,;;\ contr5buton to tho high Golt contont of tho projeot
In"dG' !\:vn:')C0:'O:lt 'los ;)oon node thin pnst yo;:rr toru:lrd ir.:plom:ltllX) a loan thnt
\',i Jl t n ;:7.'OVO t 1 :0 :;;).-,: ':llnn f'l'OjCct l\~ndn. Ilopofully, tho Ghor,lo1on projoct will
~~vc l;',P"t\IG to other arl)Us. ':11l'ltO~1{HlCO of o{~Jiprnont, tranr.pCJ:!:tot:ion, and
snCt :J,' L1IJ sup; l:b ~ GO:lt.:t ;}U(\~) to IlQ tho big problom f01' admin1r.trotion.

(OB?) Thoro i~ (;,"1 1r1prOVQ!"o:;t in thic; mOOD, pm.-t5 culnl'ly in t:iO r~lintonanco of
projoct. ~'(ll'l~G.. Contim'orJ OHc.T't i~ ;)oinV f"-ldo ~JY tho ~i::-,G to o:~pnnd planning to
d()!Ji~Jnrl' C;~11(~tr1!ct1.o:), ;';IY~ ct,:lor phO:YHit



~........_._------_ •..._--

A'~ to.... 117.M' "

.~~;ITyeLA~~~~~T~--------I_:~~~_O_J_"_T_.._NU_;_.~_~_"~1~2__~9~O~~_OO_O ~~~~~01
.-_._._--_._-----------. . ",

ftAR C~NT INUAT:.;:IO::,.N;:..:S:.:t;.:IE:.;:·E:..;'r~ ........
This sl1Mt Is to be used tOf an)' N~n&Uv. Sections tOf which sufflchmt 'P,ICQ has not been PfOVldltd on tl1ill 'OfIII, identify tach

___._l\Ir~rtlllvt by Its Par. and SeC~~I_SI.=.ana_t1o_n_, _

(ODS) Absonce of ouequuto· \'lUtor 1m'/St tm<on and ilSnOSOfttmts as doscribed in the
lC)b'} fl!J~ continliO to l....lnko modernizatJ on difficult. Tho RGA han racognizod this
f-,roblc'f:1 in I'olation to tho ~hamnlc;m and ()<1S draftod proposed chanoos in the
QxiGti.ng lntlS for l)ubrd.Gd.on to ParlbrfKjnt thnt will rtalw tho boneficiarios of
the pl'OjCCt. pay for ito construction, nn intenanco and \'Jatar use.

(007) i3uro~uCl'Lltic inflci<ibility ir:,)odos 011 muttors rolatod to the officient
lJUP1'ly and UU l l of cornrJodities. Corroctive action is ~ndorw(w, GOrno pronross
haG boen made 5j.nco tho ontoblishr.~cn-t of a control WUl'0ho\.lse.

(onu) 1'1';1cticnl1y nlJ. inputo of mnjar comnoditics and oquiprront :mvc boon by
:\'[l: \ 'Hh t.he HCi:\ fUl'ninhing labor and oporat:1.on oxpcnnos. Tho funds ullottod to
!li\VA (\1'0 adcquotc to do propor mnintcnnnco and dovelopmont \','<:xr:'k ancl it nppoars
nddj'10nal f\.lnJs could b0. o::,tnined far pl'.ysi.cnl inputth

(onr)) ~',i1intcnimce in nll phoSOG hus ir.1[':J:'ovcd; hO',lover II it is atill not adoquate.
rl'ojOGt faci! i t:i.on oro 1)0 1n9 fl'lnintninod bettor than tho oquipr.uot. Do:m timo on
c<p.lipr;Olyt io n r;,ajor prob1crn,

(OQIl) Tho capncity to Guotnin tho projoct is br.: in9 il:lp:l.'ovod, but tile lock of
pl'op(n~ troinees limits tho rlaV01opmont of 0 coq)loto un:l compotent staff. Proper
finnnclnl orrQll0c:.rmts to ocquire nuppli.on ports~ and no\'! CCil\ipr:,cnt must n1so be
L',nle bn fore: U.~) f inputn oro to:rl:1inntod,.

(100) Too fO\'1 n!~illod mun.:lgers, acJministrutors, nnd toclmici~HlO ure nvailnblo
fn' t:IQ \':orl:" 1'l1ono Clvail~lblo nl'O COl.1potont; llo\'/over, more nro noodod to corry
out the l,'/()l'k load.

0(1) Thore ffi:O not enough man YOQrs of exporienco ava:i.lnt)lo. The o),poriencod
off5ciaJ.$ nood more otrongth in thoir staffs.

(103) Gna of the 'Jifflcul t p1'ob10f;10 in rocruiting is 1~hl'lt :10\': c()llogo ljradl10tcHl
uro r;)luctnnt to 1 i vo in thio rural oron.

(104) Pay Dnd allowancos aro not sufficiont to attract or:1ployoOG 01 though tho
pay scalo 16 nuovo ::lD.ny pl.ncos in tho country. Corroctive action lioo rJith the
BGt\.

UtCLASGIFmD
...u·· ..I(Q .~II
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PART IV - PROGRAMMIi'4G IMPLICATIONS

________...:..-.__.l.:IV:.:.::..A-=-~e~F~F~E~C~T..=:O~N:....:P~U~R~P~O~SE:.~A~t()~D~E~SI~G:!:'!.N_...:..-. ..........:......;..-

IndIcate tn /) brief nlm~tlve whether the MilSlon e"Pwlence to da~ with this ptl)J.ct and/or chllliin. comtfy clrcurnatlftCl•• C.ll.fof
Some adjustment In proj&ct purposes or des 1m, atd why, and the IPPfoltlm.tt CO"t 1q»IICltlons. COV(t aty of the follow,". con.I.'llonsOf
'!~"'U tha\ may be relevMt. (Sse Detailed Insbuttlons for addition.! Illustrltiv. consldltrltlons.) RltlevlI1t .xptflenC- or cOI(IUYIltUltlonl
thAt we,. del>~llbed 11..110' can simply b& ,eferenced. TIle epelling out 0' specl'lc ch.naos should be lett to the app'o;J,lat. proar.mmln, doe­
lImOlus. but a btl." Indication of tho typo of chanae contemplited Should be alven here to clarity tho IllMd for chat...
For eXl\mple, changes mlllht be Indicated If they would:

1. bfltter achieve pro6l'.m/proJect purposes;
2. Bddrus more crltlcal or hlaher priority purposes within a eoal plan;
3, prOduce doslred results at lesa cost:
4, Qlvo more assurance of IlIsting Institutional development upon U.S. withdrawal.

107 N~~l!.~ TIVI;. FOR PART IV·A (Continue on form AID 1020025 I):

.. l-

"fho ',::1\(; should continuo the project os it is no\,: ol'icntod through FY 197:;"'. Tho
r(~~ult:j of tho effort \'!ould bGgrently onhnncod if the {\Ci/\ could improve its cor:'lI'nit­
n~nL~ In the Pi:(;/Nj \·!i.th respect to furnishing porGonnol. I~j)rovnr,1ont~ in othOl'
rC],CJ,/;ll1t nretHi such an \'1Ut.Ol' management, fio<JJ)clnl monng(H;(}n't, pl'ocurotront nnd
m..lpl 1y, \!()TC';iour,inD, and nJ'nin:tntl'ntion \'iQuld alno ansi at th\1 projoct in its
00:11"",

il(\Vi\ IIOl) ind:lc~tcd n l'l'cfcl'l'nCC for pcn~ti.ci.rant tra:tnina in the U~c. oVCYr equivalont
tra lni nU by U.S. enoinoorn on tho job horo on ,1 l'ocruitncnt nttrnction fer young
(~n~; inool' inU pel:!' Gon!lcl and for providing an appreciation of tho truo VJor!: inn role
of on~j 5. neG:r s co

Dccouse of t.hcno p:roblcr,io and tho fact thnt tho Duronll of neclamation Advisory Team
liol1ovo() that i.t could have truinocl noro l\.fghnnot tho implementation plan will be
rovt(~\'!od closoly in the imr:-cd:to'to futuro., It r:1ny be that it \'1'10 uru'eolist1,c to
expect tc train tho number of f\fghnno plnnnod. P\.Irthor, efforts will be mado to
inprovo tho cor.r\\nicntion and c.Hnsominntj.on of information rogarding trnining progrClms
in fIfO' ;1:1:' stMl)- t:lO U.~;, and thh'd countrios.

-------
In PIP. - .

the PIP, mode of Minion level (not requiring .ubmllllion of an amended PIP to AIDIW).
aes In rho PI P (but not aufflc~ntto requite a r~yl.ed PROP). A formally r.YI.~.d PIP will follow.
edul. to (Date): Mo. __DaY___Yr. . Exelaln I'!.!'arratlv., PROP will fo!low•
ilL follow.
ItI .ffeetlvenen, futu"'lcoe-~ndduration.

'11-
tly scheduled. Date rttcommended for termination: Mo. DaY

Q
Yr....,

/\5 notocJ 1.n lfn nhovc the ntnffing pattox'n and PIP \'Iill bo rovie\'Jod~

Thin rl)v:io\'/ \'Jill connidel' not 0I11y T.110 ongoing project but the personnel
noods of 1LW,\ and iJunoc \';hon construction of the lihof7l.nlon Project (Loan 012)
tx)gins.

.IItCUftITV Cl.,A.IIPICATION


