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007 IMPLEMENTING AGENCY TABLE

If contractors or participating agercies are cmpleyed, enter the name and contract or PASA number of each in appropriate spaces belov;
in the case of voluntary agencies, enter name and registration numbe) from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
ti . code in columns b and ¢, using the coding guide provided below.

TYPE CODE b TYPE CODE ¢ |- TYPE fd. o
e CODE CONTRACT/ LEAVE
;. U.S. CONTR "CTTOR 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
. LOCAL CONTR. STOR AGEMNCY
3. THIRD COUNTRY 1. UNIVERSITY L_-_,__,_-_.A_u._._..._. I b. ] e VOLAG NO. AIO/W USE
CONTRACTOR 2. NOM-PROFIT 1.
4. PAARTICIPATING INSTITUTION . hita Enei -
AGENCY 3. ARCHITECTURAL & ‘.J'("" \.h‘]‘.‘t\:'%’iglneer 1 3 AID/nesa 141 ;
8. VOLUNTARY AGENCY ENGINEERING ‘L—“'—l'mf‘ggpl"g‘"; GR-
6. OTHER: 4. CONSTRUC TION 2.
3. OTHER COMMERGCIAL.
68 INDIVIDUAL
7. OTHER: 3.

PART | - PROJECT IMPACT
I-A. GENERAL .NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and cffectiveness of project implementatior in achieving stated project targets;

(2) the contrivution to achievement of sector and goal plans:

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued retevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and |-C into an overali balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

Wiork on the present Financial Management Activity started in August 1967 (upon
arrival of the Financial Management Advisor) as one of the elements of the now
terminated Economic Planning and Management Advisory Group Activity which was )
carried out under Contract /ID/nesa 141 (Amendment ilo. 2) by the J.G. White Engincer-
ing Corporation. In May 1968 the J.G. White contract \':as.amended to tgrminate all
its elements except those of financial managerent and agricultural engineering,
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This sheet is to be usea for any Narrative Scctions for which sufficlent space has not been provided on the form. ldentify each
narrative by its Part and Section Designation.

in order to focus specifically op financial management. The agriculture engineering
element has been fully absorbed by the Agriculture Divieinn of USAID/A/HAVR and is
included in the Agriculture Advisory Group PAR. . -
TR FIPEIEREE S

The Financial Management Advisor (FMA) arrived in sugust 167, and his initial
efforts were in oltuining worling level counterparts through whom he could influence
the HAhVh Budgeting amd s~ccounting systems. The FMA then analyzed and evaluated the
existing IlnVae operational system and developed an implementation plan for carrying
out his activities, This plan is aimed at resolving problems of an immediate
critical nature, estallishing simplified standard operating procedures, training the
HAVA staff made availiile to the project and identifying additional personnel for
whom particijant training would be worthwhile, and the creation of a unified HAVA
Finance Departnment.

In general, the activity has been proceeding in a satisfactory manner; it is
achieving its stoted activity targets, although it has been necessary to spend an
excessive amount of time in creating a foundation on which to base the operations of
the activity, The major problems have leen the lack of qualified trqinqes for both

local ani participant training programs and of a unified local orgWi¥Zdtion with

which to vork in inclementing the activitye

The tinancial i‘anacement Activity significantly assists in the achievement of
USAIDYs sector and coal plans by Lelping the HAVA to more efficiently and effectively
plan for, Ludgel and utilize its limited resources, and, thus, provide better financial
assistance to U.uenels!'s associated activitiese Through its inability to utilize
those funds which it has received, the HAVA has often created the impression that it
has received funds in excess of its needs. This lmpression has resulted in a cutback
in the funds allotted to the ti.WAe The successful impicmentation of the Financial
Management Activity will eliminate this false impression by helping the HAVA to
promutly utilize its funds,

The Financial Management activity utilizes the scrvices of only one techinician
and is, therefere, rclatively inexpensive, llovrever, the benefits of the activity
are very si,nificant in that they affect the proper implementation of all the other
UeSeAaleide assisted activities and projects in the HAVA area.

Althouih the Financial lanagement Activity has been underway for over 18 months
and has alrcady aciiieved sicnificant results in some areas, its importance and
relevance have not diminichod. As lon; as U.SeA.IcDe has a significant program in
the lAVA area, and the AVA is not itself able to carry out the activity, it will
be important that it be continued wy UsSeNoelele Without the effective use of the
1iAVA®'s finzncial resources brought about by this activity, Ue.SeAeI.Do's projects
will be unable to achieve their full efficiency.
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PART [-B — PROJECT EFFI:.'._TIVENESS

009 1-B-1 — OUTPUT REPORT AND FORECAST — l=e detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
CODE This section is designed to record progress toward the achievement of each project N a. 5. 5.
NG | N . A5 OF PRIOR P JECTS
. output target which was scheduled in the PIP, Part 1. Where progress toward a JUNE 30 P LANNED R$°$AL..D
A:’tg/éw target is significantly greater or less than scheduled, describe reason(s} beneath é‘,:,;u-‘}"a 0 BY NEXT FOR
= Q. .
ONLY the target. DETE b LANNED ACTUAL JUKNE 30 PRS'JFEECT
le To lmpruve toe suset clannin sl Ulnnacial | anogerent
systoms of tle oV 308 2905 25;3 50,5 55%
2¢ To troin vor.i parts o a lovel of
coupetence il perm com o satisfactoril
operate invn's financial gystums followin: the ;
completicn of UouniD assistance. 3 10 3 10 10
. , (Due to the inaiility of the .i.V¥4 tc provide trainces,
EAR this action has fallen sericusiy behind.)
3¢ Third country participant treining in Flanning,
pbucgetin: and accounting (same as 0.2 ) 0 4 0 8 8
To help the {in¥A plan for and make timely use of its
linited financial rescurcese. 40 305 35;5 55:, 60/
E
_ ool ol ler
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SECYNITY CLASBIFICATION PROJECT NUMBER
UliCLAGSIFIED 306=12-995=090
PART I-B -~ Continued
010 _ B.2 -~ OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an “X'* within the bracket an the following seven-point scale that represents your judgment of the overall progress towards project targets:

l l . | [ l l

Outstonding

Unsotisfactory Satisfactory
PART I.C — PROJECT SIGNIFICANCE
[U) _ _EL‘ ~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O, 1026.1)

This section 1s designed to indicate the potential and actual impact of the project on relevant sector and program goals, L.ist the goals
_.i_n col. b and rate potential and actual project impact in cols. ¢ and d.

a SCALE FOR COLUMN c: 3= Very Important; 2= Important; - 4 acruac
- IMPACT ON
conL 1= Secondary Importance / T:gfé‘:';; G%‘A‘}ET°
- F . B ior, 2= /Sati .
M,:g;w SCALE FOR COLUMN d: 3» Superl.urf, Outsténdi'ng., 2l Adequate/Satisfactory/Good; oy R A TE
st 1= Unsatisfactory. targina IF PROJECT To
onLY) | b - ACHIEVES PROGRESS
SECTOR AND PROGHRAM GOALS (L_IST ONMLY THOSE OM WHICH THE TARGETS E’:EI{ETC'L‘;D
o e e DR BT S A N AN T e _3TAGE
1 0To assist the IAVA in the establishment of effective budget
SAolanping and financial manageneint systems, including plannim 3 2

; fur ond making use of the available resources in the develop=
Foooment_ef the lelmand=Arghandab Recional project.
|

,’ ;J Ao

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column ¢. are dependent on factors external to the achievement of
the project targets, i.n., is there a substantial risk of the anticipated impact heing forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mentien in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-25 1):

(1) The potential impact of the Financial Management Activity could be afiected
by outside factors to the extent that legislative or administrative actlions
annasindcs tha DUA Pidnntary avaton zre not takene

UNCTASSIFIED
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PART I-C ~ Continued

"~ C.2 - GENERAL QUESTIONS

T T MARK
These questions concern developments since the prior PAR. For each question place "Y'’ for Yes, **N'' for No, or ‘‘NA’’ for Not IN
Applicable in the r1ght hand column. For each question where **Y'’ is entered, explain briefly in the space below the table. ;g:_s
e e e . .~ e o et o e 2o e . . T
012 Have there been any sigmficant, unusual o unanticipated results not covered so far in this PAR?
. . ) . N
014 Have means, condittons or activities other than project measwes had a substantial effect en project output or accomplishments?
e e e e = —— T
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor?
016 Iif the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N
___to mro_d!icait_ign o qarl_ier A!kerp_\_ialqlio_n? L
017 Have any important lessons, positive or negative, emerged which might have broad applicability? Y
018 Has this project revealed any requirement for research or new technical alds onwhich AID MW should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N
920 Has there been a lack of etfective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains, {Ceontinue on
form AID 1020-25 | as necessary):

(017) This project has clearly demonstrated how important it is to reach an

ayreerent with the host country on the number of, and the procedures for obtaining,

trainees and pasticipants nezded on a project before it is kegune

UNCLASSIFIED
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PART Il - IMPLEMENTATION REPORT

II-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Sce detailed instructions M.0, 1026.1). This is a listing cf major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part .

(a)

PP
ITEM
NO,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) sTATUS - PLACE AN "X'*IN,

ONE COLUMN

(1)
BEHIND
SCHEDULE

(2
ON
SCHEDULE

(3)
AHEAD OF
SCHEDQULE

1.

24

-~ e

de

Complete a financial management analysis of the
IAVA, including government-owned enterprisese

Train workin: level countcerparts obtained from
the Flanning, Budgeting ad Accounting Divisions
of the liwWhe (This step is behind schedule
bocause the [AVA has been unable to provide

the necessary personnel for the technician to
train),

Acsist the IAVA to create and reyularly prepare
"sudget Comparison lieports" for both the HAVA
Developnent and Ordinary Budgetse (This step

is ahead of schedule due to the extra time the
technician has been able to spend on 1t while
avaiting IlsVA personnel to traine)

Develop close working relat.onships between the
various organizations concerned with the !AVA
Financial situation = USAID, the RGA Ministries
of Plannine and Finance, and the various
departrments of the 1AVA,

UNCLASSIFIED
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023

PART U - Continued

In genecal, project nmplemenlallon ls (place an' X in 1 one block)

_1lA.2 - OVERALL TIMELINESS

_@) On schedule

.{b) Ahead of schedule

(c) Behind schedule

BLIJCK (<) It marked, place an **X"’ in
any of the blocks one thru eight that

-(1) A{D/W Program Approval

apply This is limited to key aspects of
mplementatlon, e.g., timely delivery of
commodities, return of participants to
assume their project responsibilities,
cooperating country funding, arrival of
technicians.

__f2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)

(3) Technicians

) Participants

~(5) Commodities (non-FFF)
L)) Cooperatlng Country
(7} Commodities (FFF)

(8) Other (specify):

This section appraises the effectiveness of U.S. rescurce inputs.
Agency, Participant Training and Commodities, ihat might influence the effectiveness of each of these types of project resources.

M-B - RESOURCE INPUTS

There follow illustrative lists of factors, grouped under Implementing

in

the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satls-
factory, or the letter ¢ N if effect is negative or less than satisfactory,

1. FACTORS-IMPLEMER T”\u  AGETNCY (Contract/Participating Agency/Voluntary Agancy)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN '""X'' IN THIS DLO(‘K 033 Promptness of required reports
025 Adequacy of technical knowle_qugw B P 034 Adherence to work schedule
026 Understanding of project purposes .l'i 035 Working relations with Americans p
027 Project planning and management o L _T: 036_Working relations with cooperating country nationals P
028 Ability to adapt technicai knowledge to local ',uuaunn L v 037 Adaptation to local working and living environment P
029 Effective use of participant training element b 038 Home office backstopping and suhstantive interest
030 _Ability to trainand utilize local staff | Pl 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other {describe):
2. FACTORS-PARTICIPANT TRAINING
041 |r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X™ IN THISs BL.OCK: 052 Appropriateness of original selection

PREDEPARTURE

. . Relevance of training for prese oject purposes
042 English fanguage ability . 053 va ft g for present project purp
043 Awvaitability of host country funding 054 Appropriateness of post-training placemant

Host operational considerations (e.g.. s T
044 country operational considerations (e.g., selPrllon 055 Utility of training regardless of changes in project
procedures)
045 Technical/professional qualifications (56 Ability to get meritorious ideas accepted by supervisors
046 Quality of technica! orientation 057 Adequacy of performance
047 Quality of general orientation 058 Continuance on project
048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment
049 ::r:::‘e::zratlon by participants’ supervisors in planning 060 Mission or contractor follow-up activity
- Other (describe):
050 Participants’ availability for training N 061 Other ( ibe)
See narrative
051 Other (describe): v
UNCLASSIRIED
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SECURITY . CLASSIFICATION FROJECT NUMBER
UL CLAGSIFIED 306012-995=090

PART 1i-8 ~ Continued
3. FACTORS-COMMODITIES

PLACE AN "'X'* Joe2 083 004 NO i
IN APPROPRIATE | ¥ rw NON-FFF e Ooirv| X | 072 Control measures against damage and deterioration
BLOCK: ELEMENT in shipment,

065 Timeliness of AID/W program approval (i.0., PIO/C,

Transfer Author ization). 073 Control measures against deterioration in storage.

066 Quality of commodities, adherence to specitications, 074 Readiness and availability of facilities.

marking. 7
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

078 Other (Describe):
070 Timeliness of shipmeat fiom poit to site. ( !

SRS, -
071 Control measures against foss and theft,

Indicate in a concise nariative statement (under the heading a, Overall {mplementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas., This should Include any comments about the
adequacy of provision of ditect hire technicians as well as an averall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dotfar inpvt for generation of lncal cirency to meet local cost requirements, indicate the
status of that input {(see Detailed Instructions).

Discuss separately (under separate headings h, ¢ & d) the status of implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), descrihe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the conscquences of not correcting it, and (3) what corrective action has been taken, called for, planned
by the Mission. Identify each factor discussed by its number,

079 NARRATIVE FOR PART (I-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AlD 1020-25 |
as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List allnarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a, Overall Implementation Performance,

This project consists of the activities of one Financial Management advisor
and the assistance he is able te obtain from wori:ing level ccunterparts in
improving the financial management activities of the !/WhAs There is no commedity
element to the project. The prescint technicizn is doing a vholly adequate job
in carrying out his activities in this yroject, but his success has been limited
by actions of the HAVA.

be  Implementing Agency

029 « The Fih has been unable *o effectively make use of the participant
training clement of this activity because the linVA has been unable to provide a
suitable number of qualified poxrsonnel.

(050) (061) = The IlAVA has not made a suitable number of participants available
for training. Strong efforts are being made to remedy this situations (See 107, 108

and 109),

UNCLASSIFIED
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PART (Il - ROLE OF THE COOPERATING COUNTRY

The following list of iliustrative items are to be considered by the evaluator. In the block after only those items which significantly
aftect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the

Item is negative or less than satistactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and ccoperation within and hetween ministries.

081

Coordination and «caoperation of LDC gov't. with public and private institutions and private enterprise.

082

Availability of reliable data for project planning, control and evaluation.

083

Competence and/o continuity in executive leadership of project, N

084

Host country project funding.

085 Legisiative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization.

N
Resolution of procedural and bureaucratic problems. N

Availabllity of LDC physical resource inputs and/or supporting services and facilities,

Maintenance of facilities and equipment.

Resolution of tribal, class or caste problems.

Receptivity to change and innovation. P

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to Sustain and expand the impact of the project after U.S. inputs are terminated. : N

Extent of LDC efforts to widen the dissemination of project benefits and services.

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. N

Enforcement of relevant procedures (e.g., newly establishe* tax collection and audit system).

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

=

Level of technical education and/or technical experience.

100

Planning and management skills.

101

Amount of technician man years available,

102

Continuity of staff,

103

Willingness to work in rural areas,

104

2 ==

Pay and allowances,

105

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
iist of considerations to be coverad,

For_only those items marked N include brief siatements covering the nature of the problem, its impact on the achlevement of project
targets {i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR £ART !I (Centinue on form AID 1020-25 I):

The HAVA has adequate first-line technicians, but there seems to be little
in the way of secend=line sup;ort personnel. (hat staff is available is widely
dispersed in several departmonts which do not effectively work together in a
coordinated manner.

(080) Delays in the receipt of the laVi's Development Budget Allotments have
been caused by the inability of the Ministries of Planning and Finance to
effectively and promptly coordinate their efforts to approve the HAVA's Budget
requestss The FI'A has significantly helped ameliorate this situatione The FMA
has also been very successful in improving the lIAVA's obligation rate eege in
AFY 1344 (3/22/65=66) Afce 1202 million out of the Afse 47.4 million allotted
were not oblijated, and in AFY 1345 Afse 19,2 million out of Afse 70,0 million
were similarly not obli. ateds In AFY 1346, with the initiation of this activity,
the obligation rate improved to the extent that only Afse 3.6 million out of
Afss 9B.7 million were unobligateds It 1is expected that in AFY. 1347 the entire

UMCLASSIFIED
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PAR CONT INUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficiant space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

budget of Afs. 89 million will be hoth allotted and obligated.

(083) = The leadership of the activity is vested at a sufficiently high level
in the HAVA to vive it the support it needs, but, unfortunately, thc actual operating
level is much lovers

(086) (087) =~ By combining the various elements with which the activity is
concerned into a unified Finance Department it would be possible to focus on the
activity the amount of hiyhelevel attention it needso The IAVA organization includes
its Budgeting and Accounting divisions in the Administration Dept. with 11 other
administrative activitics where they are unable to be properly supervised. It is
desirable to take these two divisions and combine them with the Planning Office to
form a unified Finance Department.s This may take action by the Ministry of Planning.

(094) < Although the project is presently moving along at a satisfactory pace,
the non=availability of sufficient trainces is precluding the possibility of the
HAVA being able to effectively continue the activity following the scheduled phase
out of A.l.D. assistance.

(096) < Hland in hand with this problem is the failure by the HAVA to make
availai.le to this activity a number of its personnel who have sliown ecapability in
the skills needed in the project.

(099) « As previously noted there are inadequate sccond=line personnel. Strong
efforts are beiny made to remedy this situation, (See 107, 108 and 109).

(101=102) = ilthoush sufficient second=line technicians are available, they are
very inexperienced and need a great deal of supervision and assistance. If one of
the front~line technicians is unavailable, the project does not move until he returns.

(104) = Pay and allovances are so low that most of the !AVA personnel are overly
preoccupied with tiheir mere existence. These low levels are also an invitation to
graft. A more rcalistic salary and allovance scale is urgently needed if the pro=
ject is to make adequate progresse There have Leen pressures brought to bear to
eliminate the current 507 hardship allowance for liAVA employeese This should be
retained in order to provide the incentive to keep good puersonnel.

UNCLASSIFIED
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SECUMITY CLAMMIFICATION ‘ PROJECT NUMBER :

UNCLASSIFIED 30612=995=090
PART IV — PROGRAMMING IMPLICATIONS :
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narative whether the Mission experienco to date with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications, Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions for additional illustrativa considorations.) Relevant expetience or country situations
that were described earlier can simply be referenced. The speifing out of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change,

For example, chanpes might be indicated if they would:

1. better achieve program/project purposes;

2. address maie critical or higher priority putposes within a goal plan;

3. produce desited results at less cost;

4. give more assurance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART 1V-A {Continue on form AID 1020-25 1)

The size of the contribution which this activity makes to the U«S.AdD.
effort is significantly larger than the input involvede Due to the lack of
complete and fudl participation of the HAVA, however, it has not been possible
to achiove the training results originally anticipated; thus it will be necessary
to comtinue the activity heyond the original termination datee

lHowiever, USAID will impress upon the {IAVA the necessity for immediately
providing adecuate trainees before any consideration is given to continuing
adviscry assistence beyond the prescnt termination datee If the activity is
extonded, consideration will Le given to obtaining an additional technician to
assict in its irmlemontationes Alco, consideration will be given to obtaining a
short term consultant to complete and finalize an analysis of the HAVA's financial
system iacluding ho the HAVA uses the Govermente=wide accounting systeme

. IV-B - PROPOSED ACTION
108 This projact should ba (Flaca on **X** in appropriotc block(s)):

1. Continued as presently 5chedu|efl in PIP.

2. Cantinued with minor charges in the PIP, made at imu_orl lavel (not raquiring submission of an amended PIP to AID/W).

3. Continued with significant chaiyss in the FIP (Lut not sulticient to raquire u revised PROP). A formally revised PIP will follow.
Yr. ____. Explain in narrative, PROP will follow,

4. Extendod beyond its present schedule to (Date): Mo,
5. Substantively ravised. PROP will follow.

6. Evoluated in dopth to datsring its effectiveness, future scops. and duration.

Doy

7. Discontinued earlier than presently scheduled. Dote reccmmended for termingtion: Mo. Day Yr,

8. Other. Explain in narrative,

109 NARRATIVE FOR PART |V-B:

As noted in 017 and 107 the proposed extension is contingent upon actions of
the ""\VAe The extensicn dote will be determined at that timee
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