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PART I - PROJECT IMPACT 

I-A. GENERAL.NARRATIVE STAJEMEN.~ON PROJECT EF.~ECT~!:NESS, SIGNIFIC:ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one 01 two paragraph) statement of the principal events In the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(l) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) 	 the contrillution to achievement of sector and goal plans~ 

(3). anticipated results compared to cosI:;o i.e., efficiency in resource utilization; 

(4) the' cont inued relevance, importance 	and significance of the project to r.ountry development and/or the furtherance of U.S. ob/ec' 

tives. 


Include in the above outline. as necessary and appropriate. significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should integrate the partial an8lyse~ In 1-8 and I-C Into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the 
previous PAR has not sifriiflc~.,tlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Work on the prescnt tinanci<ll Man<l9Cr:1ent t1ctivity st<1rtcd in Autjust 1967 (upon 
arrival of the Financial Management Advisor) as one of the elements of the noVi 
terminated Economic PlanninJ and Man<lgcr.1(.mt Advisory Group Activity which was. . 
c<lr:r.ied out under Contract /IID/nes<l 141 (ilrr.endmont ;)0. 2) by the J.G. White Englnecr
ing Corporation. In May 1968 the J.G. \':hite contr<lct \';<15 amended to tc:rminate all 
its elements exce t those of fin<1nci<11 manager.·;unt and <lgr icultura1 eng lOeerirg t 
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PAR CONTINUATION SHEET 
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This sheet is to be usea lor any Narrative Sections for w'llch sufficient SNice has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

in order to fOCllS 51;C Ci fically or) financial management. The agriculture engineeri~' 
elGr.lent hilS been fully QusorLed by tim ''\9riculture Dividnn of U5}\ID/J\/I-iJWR and 1s 
included in the ,\~r ieul turc /Idvis""ry I.)roup PJ\B .. 

1 jl l j , • ',' ., 

The Finllncial :';']lIa~lci~ent AdvisOJ: (FMJ\) arrived ::'n IIU<jUSt 1)e/" and his initial 
efforts \~'o!"e in oL,t.Li ni1),-1 1'lorl:inrJ level counterparts through whan he could influence 
the lliWi, Uud(Jeti~j alld t\(.countil1<j systems", The Fro'/\ then analyzed and evaluated the 
exlr.tinc:J IlnV" opcTlltionill system .:Hld developed an implementation plan for c<ll'rying 
out his ilctivitie!",<) Tllis I.llan is i.Iimed at rcsolvirxj problems of an immediate 
cri ticJ1 naturo, f!st;,:,l i :.;hi n'j s impli ned stilndard ol.YJratincj procedu.res, trainl~ the 
I~Wi, stuff t:lade .)ViJil:,:;lo to the p;:oject aoo identifyi~ additional personnel for 
whom partic}) ,)llt trail1ii1U would b0. wortlw/hile, ancl the creation of a unified HAViI 
Finance Departmente 

In <jonar.)l, the ,1cti. vi ty has been pToceedil19 in a satisfactory manner; it is 
acl,icvincj its sL,ted clGtivity tarS':lts1 althouSih it has been necessary to spend an 
excessive cUllount of timu 1n creatir~J a founda".:ion on which to base the operations of 
the activity.. T!le major probleJ71s have been tho lack of qualifiqd ~rC!~~es for both 
local dnd l:l!rtjci(~;)nt t.rJinirllj prl)~Jrillils and of a unified loca1t9t-~~Wia¥ion \f/ith 
\':hich to \':ork in jr:l:'laf.le;~Un'.J tile activity .. 

The :'jnancial i.~ullaqej;;(:nt J\ctivity significantly assists in the achievement of 
U:.li\IDls sectol' alld ~;oul plans tJ'I l;e1l'in9 the !lI,V,\ to more efficiently and effectively 
plan for, Luc!ucL iHl(i utilize its l.ir.litcd resources, and, thus, provide better financial 
assist.]nce to U.:';.,\.I~!'~ aSGociated activitieso Through its inability to utilize 
those funels t,.. hich it hilS received, the !lJW/\ has often created the impression that it 
has received fUI1(is in excess of its needs", This impress5.on has resulted in a cutback 
in the funds <)Hottcd to tf:e li,.\II\... The successful impleme~tation of the Finanl~iLiI 
Mana~Jer:1ent ilG:tivity '.'ill dir;1in;:Jte this false impresdofl by he1pin~ the IIAVA to 
pror;lptly utilize i ts fllrvjS~ 

Th() Finarlciul '\\imi.lger;lont /Ictivi ty utilizeG the services of only one tecl;nician 
anel is, therefore, rrllativc1y ino:<pcnsive~ Ilol":ever, the benefits of the activity 
are very si,-,nific.anJ

.; ill that they affect the proper implementation of all the other 
U.S.il.I.,;)u assIsted activities and projects in the lli\VJ\ area .. 

!Ilthou'clh tl1'2 Financial /,:anager.lent Activity has been underway for over 18 months 
and has alre,ldy achieved si:,;nificant results in soma areas, its importance and 
re1evLlnce i1ilva not diminL.ilc:..!¢ {IS lo,\: as U.SeA.loD. has a significant program in 
the lliW'-\ ilrea~ anu the 1I1\VII is not itself able to carry out the activity, it will 
be important thLlt it be cOlltil1lJed J~y U.S.AoloD. Without the effective use of the 
liAVIl I s fin:.tnciill resol!l'cos uroll':jht about by this activity, U.S.A.I.Do's projects 
\"Jill be unable to achieve t1leir full efficiencyo 
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This section is designed to record progress toward the achievement of each project CODE 

NO. output target which was scheduled in the PIP, Part II. Where progress toward a 


AID/.w 
 target 	 is signiricantly greater or less than scheduled, describe reason(s) beneath 
USE 


ONLY 
 the target. 
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------------- -------------------------------~-----------------------------------------PART I·B - Continued 

B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 


Place In "X" WIUlIll the brack!" on the following sevell-noint sCille that represents Yoll' judgment of the overall progress towards project tarllets: 


x 
Unaalhlactnry Satl.factory OUlitand Ing 

___P:...;A;.;.;R,-,-T I.e - PROJECT SIGNIF ICANCE 

__~:-'-~~~~!L~~~SECTOR AN~_~ROGRAM GOA~S (See .detailed instructions..;M~.O:....:.-.:..10:..:2:..:6:..:.:..:1):..-______ 

This sedioll IS designed to indicate the potential and actual impact of the project on relevant sector and program goals. list the goals 
in col. b and r~te polential and actual project impact in cols. c and d. 

7.-··T-·S;~LE-;'OR COLUM-;~: 3= Very Import~;-;:Important; --·----------···---r-c-.-----,-d~·-A-C-T-U-A-L.--

1= Secondary Importance POTENTIAL. '~~~~\~N 
C::::I~ SCALF. FOn COLUMN <1: 3: Superior/Outstanding; 2= Adequatp/Satisfactory/Good; IMPACT ON DATE.

EACH GOAL. REL.ATIV~ 

I~~J;;:" I ___.._.___ 1-- UnsatisfactorYMajgi'~~_'___' ______.__.___-i 1~(H~~~i;l PRO~~E5S 
I'_!!i';f l!XPt::.CTl:OONl.Y) f"L. "H.·CTQH "NO P~1:0GAAM GOALS ONLY THO~E 01'" WHICH TH~ TARGETS 

~.1· THIS 
pr~OJECT HAS A SIGNIFICANT EF'FEC'" STAGE 

...- --........ -----. ---_.. _. -- ..---.... _._-_ .._._-- -'-'--'--'-_. -- ._._ ..--.. _..__.. --. -.---.-- _.._.._--'_..- ---. _._-
ist tile : lIWi'\ in t.he establ islun(~nt of effective budS)etF{'." , and finullcilll rl1an::J~jer:lcilt systems, .i.ncludirg plannillJ 3 .? 
r1;1J:inJ uc,l.: of tho .JvJilable rP'50UcC(,~; in tile develop" 

Ji!llt _c.l.Lt1J.a.J~lIj)Ll.l1Q.~ADllliJmiQQJ~QU.iQ!hl.l...Jl!J2.jp_c_t.~_____.____-t-____t--_.
'" I 
(3! 

-.---------- .. ---..- ..--.-.-.------------ ----------/-------t---- . 

__,____ __.....s.._._....!,."".. __...:....._.._._ ._~.~ ~ ..--------t---- -t-._-
I 

~~~.---.-----------------------------------------------------~-------~--------

For goals where column c. is rated 3 or :1 al'l.1 column d. Is rated 1. explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rateel 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.p. .• is there a substantial risk of the anticipated impact being forestalled by factors not Involved In the achieve· 
ment of project t~rgets. If possible and relevant, it also would bf! useful to mention In the narrative your readln~ of any current 
indicators that longer·term purposes, beyond scheduled project targets, arc likely or unlikely to be achieved. Each explanatory note 
must be identified lJy the number of the entry (col. b) to which It pertains. 
012 NARRATIVE FOR PART I,C.l (Continue on form AID 1020-25 I): 

(1) The potenti.Jl impact of the Financial r.\anJCjclncnt Activity coulu be ahectcd 
by (JutGUe fJctors to the extent that legislative or aUlliinistrative ad.ions 
- .. ,,- '·or"··.· ~.:" Pi 'J; nllrln..,t_:l1'V ;.v;.t(?r~ zrc not t3kon'oO 
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PART I-C - Continued----_.. .- .. - - .. -- ..-.-----. __ 
Tho!se quesllon~ concern d('vt!loprncnts sincll the priOr PAR. For each question place "V" for Ves, "N" for No, or "NA" for Not 
ApplicJble in 11"(' rlllht h.ll1(] column. For each question where "V" is entered, explain briefly in the space below the table. 

OD 	 HavE' thE're been any si~nllk.H1t, unusual or unanticipated results not covered 50 lar in this PAR? 

014 	 Have meJns, conditIOns or activities other than project meaSLJes had a substantial effect orI project output or accomplishments? 
--- .._._ .... _.._- .- .---- ...• - -_.._---------_._-------------- 

015 Have any problems arisen as the rp.sult of adVice or action ur major contributions to the project by another donor? 

016 	 If the ilnswcr to 014 or 015 is yes, or for any other reason, is the project now less necessar y, unnecessary or subject 

to modilkation or earlier termination? 
---- -- ------.. -_. -- ._------_._..... --•..- .._._--------_._-- 

011 Ha~e .lIIY important lessolls, posilive or negative, elnerged which might have broad applicab ility?----_._._- -- ..-.-.•..... _.• -_.- .._-_ ......_.. _--_._-_._._---
OIB Has this project revealed ilny requirement lor research or new technical aids on which AID;W should take the Initiative? 

019 Do any aspects 01 the project lend themselves to publicity In newspapers, magllzlnes, telev Is Ion or films In the United States? 
--- ------...._. -_._._-_._._---_._._. -------------- 

1)20 Has there been" lack 01 ellective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 	 NARRATIVE FOR PAin I-C.2 Identify eacll explanatory note by the numbsr of the entry to which It pertains. (Continue on 
lorm AID 102(}25 I as neces5ury): 

(017) This proj-2ct jlllG r,.lcurly demonstrated how importont it is to rcoch an 

MARK 

IN 


THIS 

COL. 


tl 

l'l 

N 

Y 

H 

N 

N 

C)ureer:.ont \','it.h tll'J hOf",t country on +.he number of, and the procedures for ovtainili<j, 
t~'ilinee5 and p;Jl Udpants ne':1deJ on a project before it is begune 
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PART II - IMPLEMENTATION REPORT 

II·A - STATUS OF SCH::.t:.:..:D...:.u.:..:!.:....:E~.;..;...---------------

022 Aol--INDIVIDUALACTIONS-(See-dei-;;jjed instructions M.O.1026.1). This Is a II~tlng cf "'ajor actions or steps which were sCheduled 
__ IOf PhySIC~~!~~_?~_continuing imE.!=~ntation In the reporting period 3S reflected in the Projecllrr,plementation PI_a....;n,,-P_a_rt_I_.___ 
(0) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DEl.AYS; REMEDIAL STEPS 

1. Cotc,plete a finnncial m,mJ0(n:K!nt nnalysis of the 
lI/WiI, incl,:dirxj uovernment-o\'med enterprises. 

20 TrcJin ~,-orl:i[).j level counturptlrts obtained from 
the nannirKJ, [Juductil):j aJld Accounti~ Divisions 
of t!le I ~\V/\. (This step is behind schedule 
b\!cause the IliWA has been unaLlc to provide 
tile necessary personnel for the technician to 
+.rnin) C) 

3. M.sist the I!J\V,~. to crc:ate and regularly prepare 
"iJuduet Comptlrisoll Ileports" for both the JlAV,\ 
[)cvelopr:lOnt tlnd OrdillJry Budgets. (This step 
is ahead of schedule due to the extra time the 
technician has been able to spend on it while 
il\';ai t.ir)lj 11;-, VA personnel to train.. ) 

11 0 Develop close workiO:J relcJLonships between the 
vcJrious organizcJtions conc~rned \'Jith the !!J\V{I 
Hnanciill situation tD U~AID, the HGA r.linistries 
of Planllin:,J cJncJ Fintlnce, cJnd the various 
departr..c nt s of the WI VA. 

(b) STATUS - PL.ACE" AN "x" IN, 
ONE COl.UMN 

III 
BEHIND 


SCHEDUI..E 


x 

121 
ON 

SCHEDUL.E 

x 

x 

131 
"'HE",D OF 
SCHE,DUL.E 
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_____. _____.. ____ ._.__________.__.___~ART II - Contl_n~u_.d___ 

023 _____ .... _. _____..._____J':.~..~..__g~E~.b!_:..!.!~ELlN=_ES=.:S:"__________________ 

In lIeMrill~~!0_~~~!"cntatlo~. isJP~Jc_e.. al1.~.X:~_h!...o~.EI~~l.: _.._. __....__________________________~_-
~L<~~.~~.~~~e.._._ ._________________________-+_4_ 

_lb.l~~~~~_ ~L_s_~~_~~_._.__._.____..___________________i--

BlIJCK (c): If mJl~ed, place an "X" in (c) Behind scheuule 
:;:::;=:.. 

any of tile blocks one thru eight that .__ ._LlJ.~!Q!w Progra~_A..:.p.:..pr_o_v_a_1____________________-1-_ 
appiy, rhls is limited to key aspcct~ of _._._~l !n~p~'!1e.!1!lnILAJ~ncy (Contract~!lPar~icipating Agency/Voluntary Agency) 

implementation, e.g., timely delivery 01 
 __ ._.~Techn~~~~s. ______.•___.___________________+_ 
commodities, return of participants to 

__ .ji).~.r~!~ip.al!!~.___.___ 
assume their project responsibilities, .__ J~tCo~m~J!ie~.lnon-FF~_)__ ._.__._.______________+-_
cooperating country funding, arrival of 

_...(§.<::_ooperat~~g~~l!."try______________.__________+_technic lans. 
__~z..LCo~~J!j~~Jf.:~f.L _____ 

______________________________.__ (810t~r~(~s~pe~c~if~y~):______________________________________~___ 

11·0 - RESOURCE INPUTS-."-- .... -.. _--- - ~.-. _.. _-----------_. 
This section apprai~es the effectiveness of U. S. reSf'urr.e inpllt~. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, U'ilt lIIight influenct! the effectiveness of each of these types of project resources. In 
the blocks after only those factors wlllrh signific~ntly lffect project accomplishments, write the letter P If effect is positive or satis
factory, or the letierN if effect is !1egative or less than satisf<1ctory. 

1. f ACTORS' IMPLEMENT Ir~G I\Gcr:C'{ (Contract/Partic ipating Agency/Voluntary Agency) ------_.__._-. 
024 IF NO IMPLEMENrlNG AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 

PROJECT. PLACE AN "x" IN THIS []LOCK 033 Promptness of required reports -----_.__._._------_.. _- ..._._.........__ . 

• 025 Adequacy of technicill kno.~Je~R~ __. _ .... _. . -'r 034 Adherence to work schedule 

• 026 Understanding of projec~_~~pose_~. ____..... '. . : ...~ '~~5_!,orking ~~_Ia=t=io~n.=s=w~i.=th~-A_-_m=er=ic=a=n=s===================:=:P: 

• 027 Project planning.~nd l1Ian~£.!I,en~_._ .. ____ . . .._.. 'T' .Q.3.§.._y!~rking relations with cooperating country nationals P 
_028 Abiiity to aclapt tech~ir.ill~()w~dgc .~.locaL~.~.u~~lon._ ._. ~~7 Adaptation to local working and living environment P 
.029 Effective use of participant .trai!1.~e_f?le.l1ll!nL._.. ...... ..~ .~l! 038 Home office backstopping and suhstantive interest 

.030 Ability to traina_l!u utilize loc~.!...~~f___...____.__...._.... _.1.' 039 Timely recruiting of qualified technicians 

031 	 Adherence to AID administrative and other reguirements 040 Ot~r (doscribe): 


? FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPANT ~.LE~~-~·;·;-~·'·-~R;J~-;'-T·. -. -- [-- TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" IN THIS []LOCK: 052 Appropriateness of original selection _._--_ .---- - ------..--_._- ... - - .._- .- .. 
PREDEPARTURE 

053 Relevance of training for present project purposes 
042 English language !!~~ity________.. ___..__ ..._._. __ ..... ._-_._---_._--. --
043 Avaiiability of host country fundinp, 054 Appropriateness of post·tra Ining placement 

._-------- ---"-_. -.--------.- -- .--. - ---
044 Host country operational consideralions (e.g., 501p.r.tion 

055 Utility of training regardless of changes in project 
procedures) 	

I 

_. . ...----.--------------- ,-... -. --.- ... .. 

045 Technical/profess iona I qual ificalions 056 Ability to get meritorious ideas accepted by supervisors 
...._.-	 ---- --------------.- ..-..---.. ---------.--.-- 

046 Quality of technical orientation 057 Adequacy of performance 
.--~ -----_.------.--- ---'--'- .-_.---

047 Quality of general orientation 058 Contin~ance on project 

-	 .._---_.__.. - .' 
---~-

048 PartiCipants' coliaboration in planning content of program 059 Availability of necessary facilities and equipment 
-.- 1--.._----_.----_. 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow·up activity

training -_._-------' 
061 Other (describe): 

050 Participants' availability for training N x 
See narrative

051 Other (describe): 

UNClASS.lF.IFD . 
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3 FACTOR5-COt.M)OITlES 


PLACI! AN "X" Ioo~ NO 
 072 Control measures against damage and deteriOfationI IOe3 I loc. XIN APF'ROPAIATE ",.,. NON·F"FF c 0 ...... 0 OIT y 
BLOCK: EI.E ... EtlT in shipment. 


065 Timeliness 01 AID/W progrJm approval (1.0., PIO/C, 

073 Conlrol measures aga Inst deter IOfation in storage. Trclnsfer Author Izalion). -- f--.-----.---.---------------..._------------ - ... -- ...-- ---

066 Qualily of commodilles, adlw.ronce 10 speclficallons, 
074 Readiness and availability of facilities.

marking. -- .._...__.. _-_ .._.. _----_._._- 
075 Appropriateness of use of commodities. 067 Timeliness in procll'emenl Of reconditioning. 

-_. _.._-,--------- -_.._----f-  -.-. 
068 Timeliness of shipment 10 port of entry. 076 Maintenance and spares support. 

-----_.__.-.._---- .....-- -----. ---_ .._--_. -
077 Adequacy of property records, accounting and controls.069 Adequacy of port and inland storage facllitil!s. 

----------- -- . -- .--.. -- -.- .-- --. 
078 Other (Describe): 

070 Tlm~llr.css or :.l1ipiloillit lium pr,lt til ;.if ... 
_..-------------_.. _----_... ._

071 Control measures againsl los~ aoo thefl. 
-----_._----_.._---_.•.- ... _-_._ -

Indicate in a concise nannlive statement (under the hf!:Jciinf! n. Overall Implementation Performance, below) your summary appraisai of the 
status 01 ploject Implementation, covering both significant achievements and problem areas. This should Include any comments about the 
adeqllacy of provision nf rtilfH:t hilf' lechniciMs as wpll :J~ ;In nvclall ilnplaisa) of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a ell,ll"r inl'I'! fOI Rt'nP-lation of Incal currency to meet lor.al cost requirements, indicate the 
status of that input (see Detailed Instructions). 

Discuss sepal'!tely (under separat~ h~;)(ling~ h, C & el) tilt' status of ilnplf'lfirntin& A&ency Actions, Participants and Commodities. Where 
above listed factols are causing significant problems (mmked N), de$crihe briefly In the appropriate narrative section: (1) the cause 
and source of the problcm, (2) the conscquences of not correctinR it, and (3) what corrective action has been taken, called for, planned 
by the Mission. Identify ench f<lctor discussed by it$ numbm. 

079 NARRATIVE FOR PART 11-13: (After narrative section a. Overall Implement:ltion Performance, below, follow, on form AID 102()O25 I 
as needed, with the followin& narrative section heading!:: b. Implementing Agency, c. Participants, d. Commodities. List all narrative 
section hendings in Older. For my headings Which lire lI~.c::.able, mark them as such and follow Immediately below with the next nar
rative section heading.) 
a. Overall Implementation Pelformance. 

This project consl.sts of the activitios of one Financ)',,1 Management advisor 
ufid the ussist<.lnce he is able to obtnl n from l')orl:inD level countorparts in 
ir:1provirYJ t!IU LtII~lnci;)l mnl1ago8(Jnt activities of the lUIVt,t:) There is no comr.lcx.lity 
e1el.lcnt to tilG Pl'Ojcct.. The present tcchnici;;n is doin';;l a \'.holl y adcquute job 
in ccJrryir.<j out hiG activitias in th5,5 ~'l'ojcct, but his success has been limited 
by act:ions of the lli\ViI .. 

be> ImplGr.lentin<..i ilgcncy 

02f) ... The H.1\ has been unaLle t.o effc-:;tivoly make use of the particip.mt 
trainin'j clef::cllt of this activity bec;)use the IllWA has been unable to provide a 
suitcJblc nur.ilicr of qualified p,_'J:::;onno!c: 

(050) (061) ... The lk\Vi\ has not made a suitable number of porticipants available 
for traininf.je> Strong efforts arc being made to remedy this situatiori. (See 107, 108 
and 109) .. 

UNCLASSIFIED 
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PART III - ROLE OF THE COOPERA TlNG COUHT_R_Y_____________ 

The lollowlng list at illustrative Items are to be considered by the evaluator. In the block altt'r ~ tho3e Items which significantly 
lINect project ellectlvene5S, write the letter~ II the ellect 01 the Item Is positive or satlsl<lctory, or the letter1! If the elfect 01 the 
Item Is ~~'::t!_~ l~s~J~_n s~tlsI3ctory. 

-------------------.--------.--------------------------~---
SPECIFIC OPERATIONAL FACTORS: 

N080 Coordination and ccopel~tion WIthin iHld between ministries.-.- ----- ---.----------.-----------------------------i- 
081 Coordination and coop<!ration 01 LDC gov·1. with pltJlic and private Institutions and private enterprise. 


082 Availability 01 rel~ble data lor pro;t':t plannl~g. control and evaluation. t' 


08J Competence and~c:ontinuity_'_'!_e~ecutive leadershIE_~~rojecl. _________________________________-+~N 


084 Host couotry~r~!!~_~~.!!_!.i_ng. __________________________________________-+_ 

08S legislative changes relevant to pr_o,j..:..ec::...:t-:.p..:..uC!.rp_os:..:e..:..s..:...____________.________ -------------t~~ 


086 Existence and adequacy 01 a project·related LDC organization. N 

087 Resolution 01 ~ocedural and burea~~~ra~t~lc~p~r~~~le~m~s~.__________________________________~~~~ 


088 Availability 01 LDC-P!'~~c~l!e~~~':_~~~s. an~/or ~~pportin~~rvices and fac!.!.!!!e..:..s..:...__________________.____ _ 


089 MalntenanCI! of lacllities and equipment. 


090 Resolution 01 tribal, class or caste problems. 


091 RecePtivlt¥~hang~nd in~oc.v.-'a_t:.;.io~n'_'_.------------------------------------------i-....P:.. 
092 Political c~nditions specific to project. 

~~paclty to transform ideas Into actions, i.e., ab lilly to Implement project plans. 

094 Intent and/or capacity to sustai.~~'pand the Impact of the project '-'al-"te;.:..r-=Uc:...S:..;;.~I.:..::np'_"uc.;..;ts;...a'_r~e_t-.eo.;.rm~lna.;;..t;..;;.e.:;..;d.______________-i-...li.... 
095 Extent 01 LDC ellorts to widen the dissemination of project benefits and services. 

096 Utilization of t!alned manpower (e.!!., p~rticlpants, counterpart technicians) In project operations. N 
097 Enlorcement 01 relevant procedures (e.g., newly establish(" tax cOllect:.:..:io::.:n.::.a::.:nd=-=-a=ud::.lt:....:s::.!y=st:.:e.:::m~)._______________+-_ 
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level 01 technical education and/or technical experienc:.::e..:...___._____________________________f-_N 

100 Planning and management skills. 


101 Amount of technician man years available. N-----------------"-------.------.---.------------------------ ---i--:-: 
102 Continuity of stall. ~--------------------------------------------------------------------i--103 Willingness to work In rural areas. 
~~~~~~-~~~~-~~-.---.----.--------------------------------------------------~~~
104 Pay and allowances. 1i 
lOS Other: 

In the space below for 11Mrative pr!l'Iide a succinct discussion and overall appraisal of the Quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative 
list of cons iderations to be covered. 

For~ those items marked_~ include brilll statements covering the nature 01 the problem, lis Impact on the achievement of proJect 
targets (i.e., its importance) and too nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 ~RATIVE FOB f'A~.!.D.~ (Ccnti!1ue on form AID 102(}-25 I): 

Tho IIi,V/\ has adequate first-lir12 technicians, but there seems to be little 
in tho I'Jay of second~l it)") SUI>; .ort P81'sonliel., l'ihat sta ff is available is widely 
dispersed in sevoral Jepurtm.Hlts l',hich do not effectively work t0gether in a 
coordinilteJ manner .. 

(000) Delays in the receipt of the I~Wi\' s Development Budget Allotments have 
been Ci)used by the inabil ity of tho Ministries of Plannin9 and Finance to 
effectively and promptly coordiniltc: tlleir efforts to approve the IIAVA's Budget 
requests. The Fl.'A has sIgnificantly helped ameliorate this situation. The FMA 
has also been very successful in impl'ovill<.J the IIAVA's obli0ation rate e.g. in 
AFY 1344 (3/2~65~66) Afc0 1202 million out of the Afs. 47.4 million allotted 
wore not obli0Jtcd, anJ in AFY 1345 Afs. 19~2 million out of Afs. 70.0 million 
VIera sir.dlarly not obU .. .Jtod. In J\FY 1346, t'lith the initiation of this activity, 
the obliviltion rate improved to tIll) extent that only Afs. 3.6 million out of 
Afs~ 58Q) 7 million \'Iere unoblil)ated. It is expectod that in AM' .1347 the entire 
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budget of Afs", 89 million will be both allotted and obligated o 

(003) .... The leCldership of the activity is vested at a sufficiently high leval 
in the 1~\Vi\ to (jive it the support it needs, Dut, unfortunately, the actual operating 
level is much la-'Ior., 

(086) (087) '" By combinin~ the various elements with which the activity is 
concerned into a unified Flnnnce Department it would be possible to focus on the 
activity the amount of hiljhnlevel attention it nccdS Q The liAVA organization includes 
its 13ud<jctin,,; und ilccountill:j divisions in the Administration Dept. ~'Jith 11 other 
uc.lministrutive activities I'lhere they ure unnl.Jle to be properly supervised. It is 
desiruble to t<Jke these t\'IO div:sions anLi coralbine them with the PlannilY:l Office to 
form a unified Flnunce Depurtr:lent<fl This may take action by the Ministry of Plannifr::j. 

(094) .., i\lthou~Jh the project is presently movincJ alon) at a satisfClctory pace, 
the non...nvailability of sufficient trainees is precludi03 the possilJility of the 
ilAVII Deinv able to effectively continue the nctivity fo11O'.':inr,:.l the scheduled phase 
out of h o l.D. assi~tance~ 

(0<)6) ..., lland in hand with this problem is the failure by the IlAV/\ to make 
availade to this activity a number of its personnel who have shown capability in 
the skills needed in the project., 

(0<)9) ~ As previously noted there are inadequute seconcl~line personnel. !:itroIY::l 
efforts are bcili'.! made to remedy this situation.. (See lOP/, 108 and 109). 

oU(101"-'102) I\lthou~ih sufficient second-line technicians are aVuilable, they are 
very ine):porienccd Jlld ne'~cJ a grent d0ill of supervi sion and assistance. If one of 
tlle fl'ont-line technicians is unnvLlilLlble, the project does not r.1ove until he returns. 

(1011) '" Pay and allm'lances arc 50 1m: thilt most of the llIWl\ personllel are overly 
preoccupied I'lith tl~eir mere existonce.. These 10\'i levels are also nn invitation to 
graft. A nore realistic salary and allmii)nce scale is urg(.mtly needed if the pro
ject is to make ClJeqUdte progress., There have been pressures brou~ht to bear to 
eliminate the current 50;~ hardship allowance for llt\V/1 employeesCl This should be 
retained in order to provide the incentive to keep good v.!rs'lnnel. 

UNCLASSIFIED 
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PART IV - PROGRAMMING IM:,:.P..;::L:..:..IC::::.;A:.;..T.:...I:.::Oc:..;N""S_,,_.____________ 
,_____ IV·A - E F FE CT ON PU::.:R.:..:.P....:O:.:S:.::E~;A:.;;I'€>~.=.D..=E-=-S:.:IG:..:..N:._._____________ 

Indicate In a bllof narlat!~ whethIJ the Mission expeflenco to date with this project and/or chanKlng cOllltry clrcum.tlncel clIlI for 
some adjustment In ploject purpose:s 01 desiJ{!!, md why, and the approximate cost irT'(lllcatlons. Cover MY of the followlnll considerations or 
othols that may be relpvant. (See Detailed Instructions fOI additional Illustrative considerations.) Relevant experience or cOllltry situations 
thai were described c:.lier c.ln simoly be referenced. The spelling out of specific changes should be left to the appropriate proKlalTllllnll doc
uments, but a Ilr!of indication of the type of change conternpldtcd should be given here to rlarlfy the need for chMge. 
For example. chJnr,cs might be inc1icated if they would: 

1. better i1chievr. rrOglillll/proJect purposes; 
2. addrc$s /l1'lrf: critrcal or higher priority purposes within a goal plan; 
3. produce l1esired results at less cost; 
4. give more assurMCC of lastinJ! institutional devclopment upon U.S. withdrawal. 

107 NARRATIV_E FOR PART I'I·A (Continue on fOIf'1 AID 10?()'25 I): 

Tho Giza of the contribution wjlich this activity makes to the U.S.A.I.D. 

effort is s5unifiC(lntly larger than the input involved, Due to the lack of 

ccrnploto and fl.: 1_ p:J~,ticip(}tiO!1 of the !lfIVA, however, it has not been possible 

to aclrir')Vo the tr;)ining results ori9inCllly nnticipoted; thus it v/i11 bo necessary 

to cO:'{.;iilllC the acUvity beyond tho origj,nal termination date. 


lIm'IOV!)I', U~UD \'lill impross upon the IlI,VA the necessity for ir.mediately 

providing i.hJCqU<1tc trnjnees be for~ any consideration is given to continuing 

advi!wry <l5sisbnco beyonet the presont t.ermination date. If the activity is 

extended, co;~side!,Jtion \':ill b('! ~~lven t.o obtain1rg an additional techn:ician to 

assist in its ir.l~Jlcrh)r)'tatjono Also, consideration \',i11 be given to obtaining a 

short term Cl1l1Sliltilrlt to complete an:] f:i.nal:ize an analysis of the \-lI\VA's financial 

system i,)cluditl'] ho,' the lit.VA uses the Goverrrnent""'lide accounting system. 


IV-B - PROPOSED ACTION 
IDS This project shol,ld b" (F la~~- on <IX" in appra;i;;~;biock(5)): 

1. Continued as pres~1I1~~hedulp.d in pip,---------·---.. 

3. ConI inu e~ w;.!.!;,~! ",~!!j ~~~t~h 

~xtltn<!::~!>=X".!:.d .i.l: ,e~~:~! .~:~:~.':'~:,!~ ([)_c!~).:._~o:_._,_,,~?X:=,=",rr.! 
5. Substalltively r"v ise~,-PROf3.ill~:?~_.. _, __..._____ , ______ . ___., 

6. Evoluated in depth to d"j~"T,i!~'!_'-!.s_e~r!,~,!,i:~!:!~~~t.~!.ur:.e..!~qp!' and duration. 

7. Discontinued earlier thc:"'_p.~!!r.._~:.~~.u~}.:__D_~~_:~,~~~nd~~_~a':..!.~ 
8. Othor. Explain in narrative. 

,----_.. 
2. Cantinuad with-;;'-i'1~;;ho-;:;~;;i~:!~~!,IP. -m;;-~_ ~tMj;::._~"~-:'-;iJ~~t r".9~i,ing submission of on amended PIP to AIDIW). 

.. ,~.:':$_ i~l_)l!E.}'I~jL'ut_,.,-,!I_ '~.!.!.i~!'!.~~Uire u ,evised PROP). A formally revised PIP will follow. 

__.",,~~xploin In n~rrotlve, PROP will follow."'"" 
_ 

.~-..---

rmlnation: Mo. Day Yr. 

---
109 NARRATIVE FOR PART IV-B: 

AG noted in 017 and 107 the proposed extension is contir~ent upon actionG of 
the PI\VI\, Tho cxtoi1sicn J~lto v/ill be determined at that time. 
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