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B. The contractor has established intermediate and short term goals which are
adequate to assure completion of contract objectives within the contract perlod.
However, it is likely that the U.S. /111 want to extend the contract in order to
retain its influence in the “inistry of Planning,

Co The contractor is making procress toward the realization of the long=range
goals of the project and is making adequate progress toward project completion. This
report also covers approximately the flrst six months of the new government of Prime
Hinister Yousuf. Under the ncw government the Minlstry of Planning has been accorded
a role of incrcased importance in economic planning and general cconomie coordination.
This change was given tangible form by the promotion of the former Deputy !Mnister to
the post of Minister of Planning, The Nathan Team is now participating in new and
expa..ded planning activities.

Do The chicf obstacles to accomplishment of project goals mentlioned in
previous reports have largely disappeared.

Eo The contractor's leadership in the home office is adequately competent.
The now Chief of Party has provided strong and competont tcam leadexrshipe The staff
is technically qualified and of the proper size and composition.

Fo fRelationships betveen the contractor's staff and thc cooperating government
are goond and serve to advance project objectives, The contractor’s relationships and
cooperation with other contract groups, including PAS, and USAID/A personnel 1s
harmonious and cffective, DLackstopping from the United States headquarters office
1s commendables

Go Gatisfactory arrangements have been made to train and develop Afghans to
take over and carry on thig program after contract termination. The selection and
orientation of participants has been good; thelr trairing has been directly and
satisfactorily relatrd to project objectivess and follow up of returned participants
has boen offective,

Ho The contractor's methods of selection, use, ingpection and maintenance
of eqguipment have been sastisfactory.

I, Auple evidence exists that the cooperating govermment is completely
satisfied with the contractor's service and progress. Ministry of Planning officiais
with whom the lathan Team work closely speak highly of their performanca,

Je The contractor has submittod 211 requlred reports and has promptly and
effectively replied with requests for information from both the cooperoting countey
and the ission.

Ko The cooperating country has provided the agreed tc stupport to the contractor
and has met its other contractual commitments promptly.

L. It is believed that the foregoing furnishes all the inforiation that is
necessary for a fair evaluation of the contractor’s performance,
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understanding of the scope and naturce of the contract objectives.

3. The contractor has cstablished rcalistic intermediate and short term gouls that
are adequate to insurc completion of the contract objectives within the contract
periodo

C. Tho contract has made satisfactory progrecs toword the rcalization of the long
rang~ Ggoals «f the project and is making adequate prooress toward project completion.
Porhans the neot significant trend in the role of the llathan Tean has been the develop=
reat ¢f clogs wewling reliotionchips with “inictry staff especlally at the President,
Siooctor Ueonural and Tivrctov levelse.  This has been a deliberate cource of action
inz et 0oassist o conclderable nL”bul of Ministry staff members in increasing their
conchenee B oo orformance of thoelr nrofe sivital assigmments, This effort is
intenJoed te e coruioln ore delegation of rossonsibillty within the Dinistry, a
vettrr distriiction of the vorkload and uioie effective functioni g of the Ministry
as o whele,

Je The ciiof chotacles to accomplisiyient of projoct goals have largely been

o TK: centractor's leadership in the hame office is ospecially effective, The
local .o 1 ader: h;; is strong and displays professional corpetence, technical
bue loggn o Lo oof U wropar size and composition.

Fo toaloticnshilpni bebtwcen the contractor's staff and the cooperating country
goverrment xe twmravaious and offective a.wi corve to achiove project objectlivese
Cooperziivn wud liaison with ctr centract gr‘upf 1nclLdvng LLAID/* personnel is
well coordinnteds el otopping {reom the United (4 les headquarters is good.

Coe  In cruer teo traln n"d develop i istry ecogployees to carry on after contract
trrv‘“:tvun, s tean Lo del g its best in on=-the=job contacts and its participant
selectlon ot orientatlion has been goode  Partlcipant training has been diicctly

tuu e vejoet obis ctlx»d, and the follow up of returned participants has been
effcctlvno

ile Th2 contracter procurcs satisfactorily a minimum of materials and supplies
and there is no problen with the contractor's selection, installation, use, inspection
and rainteonance of such procurements

I. The ¢ oporating governmont is completely satisfied with the contractor's
service and prosresse This Is indicated by the fact that increasingly the Mathan
Teim has been called in by Ministry of Pla.ning for briefing official visitors
regovding th economic situation and procpects of afghanistan. These official
viciturs represented [MF, LIE.CL, German Foreign Development Panl, and the LS.
Governanzont,

Je ~11 required rc.orts were submitted and requests for information from the
cooperating country and the 'iission wore provided promptly,
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Ke The cooperating country has provided the agreed~to support to the contractor
and has met Its other contractual commitments fully and promptly.

Lo The foregoing information appecars to supply all that is necessary for a faix

cvaluation of the contractor's performance,
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