
PJRGRAM 	 DE~ARTMENT OF STATE 3()~ Of) 'ItJ (Jf- '~»-;/") 'Ii S~'_me &SSIFIED 	 ill I Lll ( .. ..Q 'I-!~,-,,~\..vJl 
CLASSIFICATION PD- A ~ ~ , 

, ' . :~~~~~~------~ 
For each address check one ACTION ..] INFO.'; .'DATE REC'D. 

TO - Aro/W TOAID 18&0 	 x 

" , 
ACTION DATE SENT \ 

FROM Kubul 

" ',"".'" SUBJECT 'Evaluction of Con'tructer's PerforOlunce, \ 
Robert 1\. Nathan Associatos J Inc., I1cport control llo.'·!J-307 

REFERENCE ·i.I.Oo 124102 of NoveniJer I, 1960~.. 
//."",' ': 

" ; I'·
',v <, 

The follo:';inQ 0vulu-:tion is cutmittod in accordance \':ith tho provlsions I/ /'/' 
'" ,t. of the r0.ri:!'onccd :nanual ordero') -/ ' 

-'" -I.,' I i I 

'" I', ", , • 
• ," ~I" /.'" JI,. , 1. E£f (lTCmCQ : 

I, (' ...' 

." f ' -{ .. 
I 1 ,. 

tl<lr.lC of Contrllctor & Robert 1(. Nathan hSSociutes, InCa.' I 11 : . 

,;7 11 /'- ','J' "., 	 '-_._-----
:"':/J.-:r",,'j
··,'f·~·.r·'·)-- B • Nl.Ilt)(~:t:' of contract I AIDc-2179 

• 4. ,;.---'~ .. 4 _ ....... 


, ,- I . 
,J /' ",' c. Country I 	 Afghantst-:n 

, ' I~ 

" 


D" Project Title &. Nunbetl 	 Economic ~dvlGory T03m, 306-11-720-080 
(306-o'\E-72-AA-5)

i 	 ----... 
Fourth Caml-Annual Haport - rAlrch 22, 1963 

to ~)eptenbeZ' 21, 196~ 
OTHEfl AGENCY 

J . (

t'. !'.'l?' .-, 
 Fo CooperCltlm Country InstltutlO!l,~ '~Iinistry of Plunning 
\ I' 

J
2' .. , y~" .: < 

Go USI\ID contract Representativel Fred G. Crawford,",:>,. /.1/ 
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2. £.'!aluationl 

A. Tho contractor, both In the Unlt,.·d ::.t:,tes headquarter~e:s~a~nd~_=:-::-~_..... 
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B. The contractor has establIshed intormediate and short term goals WhIch are 
adequate to assure completion of contract objectlvcn wIthin the contract period. 
However, it is likely that the u.s. 1'/111 t1.mt to extend tho contract in order to 
retain Its influence In the :~lnlstry of Plami~o 

Co Tho contractor is I'Jaking prQ9reS5 tOlvarcJ tho r~al1zation of the long-range 
g0<11 s of the project ilnd is ffiilking adequate progross toward project completion. n,is 
report also cover5 approxlcately tho flr!>t six months of the now govermont of P",1me 
Minister Yousuf" Under the oem governr.lCnt the Ministry of Planning has been accorded 
a role of increased Lmportancc in economic planning and general cc~c coordlnationo 
This change was givon tangiblo form by the promotIon of the former Deputy ~anistcr to 
the p05t of r.tinistor of Planningo The Nilthcln Temil is now participating In new and 
expat.ded pl.lnning activitieso 

Do Tho chief obstacles to accomplishment of project gOills mentioned In 
prOViOU5 r~ports hnve largoly disappearedo 

Eo The contractor'!; leodership in tho home offico is adequately ccmpetento 
The nC\'J Chi0.f of Party has provided strong and competent teal:} leadership. The staff 
1s technically qual i fied and of tlw j)l'opcr size ilnd composition. 

Fo Heli.ltionships bet\-J(}cm the contractor's stilff and the: cooperating governnent 
are nond and servo to advance project objcctiveso The contractor's relationships and 
cooperation with other contract groups, including PAS, ~nd USAID/A personnel is 
harmonious and cffectivo o Dacl:stopping from the United states headquarters offIce 
Is cOrrJ1lendableo 

Go ~~atisfactory Clrrangcments h,wc boen mude to train and develop Afghans to 
tar.e OVer nnd curry on this prograr.1 nftel' contract tcrminntion. The selection and 
orientat:'on of p<lrticipnnts hilS been good; their training hus beon directly and 
siltisfactorily reliltcd to project objectives; and follm'J up of roturned partlcipants 
has bnc![) cffectiwo 

1I. The- cU:ltractor' 5 methods of selection, uso, illSpc:1ction <Hlci Daintenance 
of equipllont hilve been sJtisfactoryo 

Ie> AL.ple evidence exists th<lt the cooperatIng government Is c:Gq)letely 
satisfied \'Jith the contractor's service and progresSo Ministry of PlannlDIJ off101all 
with whom the !Jathiln Tc:)m work closely speak highly of their pel"formance. 

J. Th~ contrJctor h<l!; $ubmittt:d dl required roports and !las promptly and 
effectively :coplied ni th rOtjuc!>ts for infoI'!:1:1tion from both the caopor""ttng COUI\tIy 
.:lOd the ,'.:ission. 

K. The cooperaticxJ country has provided the ilgr~ed tc sl,;pport to tho contractor 
und has r.l!:!t its other contractuul cOtmlitmnnts prorrptly. 

1. It is believed th:1t the foregoing furnishes all the inforif;:ltion th.lt 1. 
neceasury for a fJir evaluJtion of the contractor's performance. 
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Go 1;.:) ID .:ontl',.ct l;cn~'0!'j:,;.t.Q!i~ ThClr.k.ls :~o Tindule, Publlc 
,d'iJinistr:ltion Advisor 

:i. L~(.'l:O:.':t Prepclrcd bX:' Eobert E. Llyton, Public ",dmintstraUon 
f,(}vi!jor 

"0 TI1.) contr<lctor bot!l in his i..:nitr:d ::t.JtC& hC.JuqucJ!'tcrs and hls 
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undernt~ndlng of the scq)C and n~turc of the contract objectives. 

B. rIc contractor bJS cctablishC'd realistic intermediate and !;101't term go:!ln thilt 
ure .Jdoquate to insure- cOClpletion of the contract objectives v/lthln tho contract 
pcrlod~ 

C.. Tho cGnu'uct hu~. Iill)de satisfactory prOCJre~s towrd the reallzation of the long 
rQi1c;:· 1]0."] 1 s e·f t'y~ proj pct JncJ i!j ;;Iaking ~c.lequate prO_JrcGs toward project eompletlonQ 
i-'':.'r!l.:l;Js tllr' I :c~.t !Jiunificunt trend in t'H~ role of thc :laVtJn .. Tca::1has been the dov~lop
;r(':I~ C ~ clo:~~. ',Ie::! i:1,::': ::cLtionchips r/H!J ·'.inistry staff especially ~It the Prosldant, 
.,I.. etc.:'.: \.:'~\LF.l :J:1,J :'il'(;ctor levcls6 1'11ir. ~\a!j b0cn a deliberato courGC of uction 
i:l·:· ..;>:! t .lSC.;.!:t ... c~!lc.!'d0r.)1Jl·:, i1t.:~~JC'r of ~.l1ni5try r.taff tlQf..bCI·S in increasing t1ICir 

cc:.:.':f~\:nc0 j:) ': ( .. r:'cJ.':;Ju!lce of tl\~'·.r rrofesGitin.Jl assignm(mt~. Tt~lG nffort is 
!.n~(?:;·.:(!U b; :::·.,1 ;'L"!J:.;}" ..01·: ;:Q).C~I:;t:.I;:: of r"G;,Ot:s;'uUlty \~~thin be ;~inistry, a 
octt!r tli~-tri;·t;ti()n of t;lC ,,;orUoJd unc.i ,.iOJ f,) effective fUnctioni!J of tho :,ti.nistry 
JC, J dlClc o 

J. r:.:; c·:l.;:f ,b~:.tJ.cl(J5 -to llCCO:Tli1lis:lr::ont of projoct goals h.:l\.'e lilxgcly bnon 
el LLlln .. tc·dn 

~ 1".- c(,n·::r:~ctor's lr_'lldersh~p 1n the hOI:)£) office is ospecially effective. nie 
10\' J 1 '~., ]:~dr:::::h:U l ~ strong aJ')(i displays i)rofessional cor:petence. tochnical 
h~() j,';(;'.;'..' .:~ ;,; ~ S of i;',;:. :.,rofi,:'l" sizlJ emu composition. 

1<.) !.21 :·t Lc·ns:j ~r:. i)( 1:.:1:0n U,(' contncto:.·' s staff .Jnd tho cooperating country 
(]Ovc!.'rLl('nt~ :.:C' ! ::j :", ,:u; liou~; .·llxl effecti.VI) u. ,t:i s;:rvr: tv Jell levc project objcctiveso 
COOp0L~.!:..'n .,:lU l:.::i:;on W.i.tll ot',',r ccn::riJct (Jr't:pc including US{\W/, jJersonnel Is 
,':('21 \.Ool·di:-,.·tOl1.. r: lC; ctopiJ1.nq ::rci~ tl:~ :.;nitcd :·t U:~S 1l0.,)dqmrtors is good o 

l;. [n cr,jC'~' to tr..!ln ;Jr~d deveIo!) ,'Ii .istry (;'+·loyeo~j to corry on after contract 
tr·r:.!! :1::: .. i"!, '~'l," to:!:l i.~. (':01:1,] .its bost in on-the-job contDct:; and 1 ts PJ2't~ci.pcJnt 
~·;d;:ct>n ,:r;,1 orir.~r1r.·;LC:1 !IZlS l)(~(?n goodo PcJrtlclpant tr,]ininU hilS been dll ..;ct!y 
:::d . t';l; tl: . J(;jr·ct ubj('ctivos, ,)Ilci tl)('\ follow up of returned pJxtlcipants huG been 
0ffcctiv(>o 

i!n Th:.; cont:r,::cter r";·rocurG£. satisfactorily u minimum of materials and supplies 
.Jnd th'Jl'c is no ;)ro1>1(>::1 \'Iit'l the contractor's selection, installation, use, inspection 
Llr.d I :;:Jintcr:Jncp. ,:.'r ~',UCll procuremento 

r. Thr. c· opr.:'!'atics govo!"nrr:ont 2.5 completely Gatisfied with the contractor's 
G·:::rvicc ond ;)l'o:;,roGs" TIlis':s IndicJtod by the filet that increasingly the Nathan 
Te,:-;) ~lcJS been called in by .':lnistry of Plu.ning for briefing ~;ff1cial Visitors 
l'cg,")";'(ling t~'l" economic Gitu.:Jtion :.md procpoctc of /\fghaniGttln. Thcoo offici&ll 
vlsib2~s :-eprosontotl L'.'F, l':lE:..CC, (',er:7'inn :~oroi9n [lovc·lopmt:nt r:anl:, :lnJ tho 1,.Z. 
Govcrnn:;nt .. 

J. /,11 required re ..orts we::.'o GUbmitted and requests for information from the 
coopcriting country anci tho '.~iss:on Wi~l'O pl'cvlded pror.lptly. 
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K. The cooperatlng country haG provlded the agrooo·"to support to the contractor 
nnd ha s lOOt Its othQr contractual cOOl!lltmont& fully and promptly" 

lo Tho forogoing information appen~s to supply all that 1s necessary for a faIr 
eVllluation of the contractor's performanceo 

ur·X::lASSIF DID 




